ORIGINAL

CITY OF LAREDO
CITY COUNCIL MEETING

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS
5:30 P.M.

MINUTES
M-96-S-03 JANUARY 22, 1996

I. CALL TO ORDER

With a quorum present Mayor Saul N. Ramirez, Jr. called the
meeting to order.

II. PLEDGE OF ALLEGIANCE
Mayor Saul N. Ramirez, Jr. led in the Pledge of Allegiance.

III. ROLL CALL
IN ATTENDANCE:
SAUL N. RAMIREZ, JR., MAYOR
JOSE R. PEREZ, COUNCILMEMBER, DISTRICT I
LOUIS H. BRUNI, " DISTRICT II
ALFONSO I. "PONCHO" CASSO, " DISTRICT III
CECILIA MAY MORENO, " DISTRICT IV
BLAS CASTANEDA, " DISTRICT V
JOE A. GUERRA, " DISTRICT VI
JOSE GERARDO (JERRY) PEREZ, " DISTRICT VII
FELIPE CARDENAS, " DISTRICT VIII

N N N N N .~

PETER H. VARGAS, CITY MANAGER
CARLOS R. VILLARREAL, ASST. CITY MANAGER
FAUSTO SOSA, CITY ATTORNEY
ABSENCES:

GUSTAVO GUEVARA, JR., CITY SECRETARY
JESUS NAVA, ASST. CITY MANAGER

IV. APPROVAL OF MINUTES

2. City Council Meeting of December 18, 1995
City Council Meeting of January 2, 1996
City Council Meeting of January 15, 1996

Motion to approve.
Moved Cm. Guerra

Second: Cm. G. Perez
For: 8 Against: O Abstain: 0
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VI.

FINAL READINGS
Motion to waive final reading of ordinance #96-0-007.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 8 Against: O Abstain: 0

3. 96-0-007 Establishing Article V Section 24.80 et seq. of the
Laredo Land Development Code adopting the Model
Subdivision Rules prescribed in Section 16.343 of
the Texas Water Code regulating development within
the extraterritorial jurisdiction and Certificate
of Convenience and Necessity (CCN) of the City of
Laredo; and amending Appendix A -Definitions of the
Laredo Land Development Code; providing for
publication and effective date.
(Unanimous City Council)

Motion establishing Article V Section 24.80 et seq.
of the Laredo Land Development Code adopting the
Model Subdivision Rules prescribed in Section
16.343 for the Texas Water Code regulating
development within the extraterritorial
jurisdiction and Certificate of Convenience and
Necessity (CCN) of the City of Laredo; and amending
Appendix A -Definitions of the Laredo Land
Development Code; providing for publication and
effective date.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For : 8 Against: O Abstain: O

RESOLUTIONS

4. 96-R-013 Declaring the City's intention to reimburse the
General Fund and the Airport Fund in the amount of
$250,000.00 each, for monies which were transferred
to serve as earnest money for the purchase of 100
acres of land to extend Runway 17L/35R as
authorized by Ordinance No. 95-0-301, from proceeds
from the sale of Airport Certificates of
Obligation.

Motion declaring the City's intention to reimburse
the General Fund and the Airport Fund in the amount
of $250,000.00 each, for monies which were
transferred to serve as earnest money for the
purchase of 100 acres of land to extend Runway
17L/35R as authorized by Ordinance No. 95-0-301,
from proceeds from the sale of Airport Certificates
of Obligation.
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Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: O Abstain: O

5. 96-R-014 Appointing the nominee of District III
Councilmember Alfonso I. "Poncho" Casso to the
Cable Commission.

Cm. Casso announced that his nominee was Robert L.
Gilmartin.

Mayor Ramirez stated that Mr. Gilmartin was already
serving on a committee for the city.

Cm. Casso stated that he did not have anything to
do with that appointment and asked if there is a
law that says that he cannot serve.

Mayor Ramirez stated that they have made it a
practice through the years, and that legal staff
needs to research if there is a policy question.

Peter H. Vargas, City Manager, stated there is no
law that prohibits this, but that the practice of
the city for past years has been that the
individual would resign from one committee to move
into another, the individual would make the
decision which committee he would prefer to serve.

Motion to table the item and have legal staff
research the matter.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: O Abstain: O

VII. MOTIONS

6. Award of a construction contract to the Low Bidder, Strayhorn
Tennis Construction Company, Austin, Texas, in the amount of
$16,528.00, for the Market Street Tennis Courts Re-surfacing
Project.

Motion to award a construction contract to the low bidder,
Strayhorn Tennis Construction Company, Austin, Texas, in the
amount of $16,528.00, for the Market Street Tennis Courts Re-
surfacing Project.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: O Abstain: 0
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7. Award of a professional architectural and engineering
services contract to Ashley Humphries & Sanchez, Architects,
Laredo/The SWA Group (Houston) for an amount not to exceed
$69,000.00, for the design and preparation of plans and
specifications for the Deerfield Recreational Facility.

Cm. Bruni said that the City, UISD and a grant by the Texas
Department of Texas Parks and Wildlife are going to be
funding this study and asked if the $69,000.00 are going to
be divided by three? If this does gets built, what are the
percentages of the people that are going to be paying for
this and what was the criteria used to build this park where
it is?

Mr. Vargas explained the funding source and explained that
this is a joint project where UISD contributed $250,000.00
plus some land, the city contributed $250,000.00 and then
made an application to the Texas Parks & Wildlife Department
for a $500,000.00 grant which was received. In addition to
that they have allocation of properties or dedication of
properties from several property owners in that particular
area. The decision to make the park in this area was because
of the lack of parks in the northwest part of the community.

Cm. Bruni stated he would like to see that when a project
such as this comes to the table, that other Councilmembers
have some input on the location of the park first. He added
that District II is lacking parks and wants all the districts
to get a fair share.

Cm. Perez stated that one of the things they need to be aware
of are the cost estimates and suggested that they need to be
re-evaluating them.

Mayor Ramirez suggested that they get options on the bids.

Cm. Bruni directed staff to look into combination park
projects that can be submitted to the state for District II,
so that by next budget year they can be talking about some
alternatives that they can be looking at.

Motion to award a professional architectural and engineering
services contract to Ashley Humphries & Sanchez, Architects,
Laredo/The SWA Group (Houston) for an amount not to exceed
$69,000.00, for the design and preparation of plans and
specifications for the Deerfield Recreational Facility.

Moved : Cw. Moreno
Second: Cm. Perez
For: 8 Against: 0 Abstain: 0

Motion to waive the rules of order and move item #8 to be
considered at the end of the meeting.
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Moved ¢ Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: O Abstain: 0

VIII. CITY MANAGER'S REPORT

8. Request for Executive Session pursuant to Texas Government
Code Section 551.074, to review the City Manager's Employment
Contract, salary, and performance, with possible action.

Motion to go into executive session pursuant to Texas
Government Code Section 551.074, to review the City Manager's
Employment contract, salary, and performance, with possible

action.

Moved : Cm. Castaneda

Second: Cm. G. Perez

For: 8 Against: O Abstain: 0

After executive session Mayor Ramirez announced that no
formal action was taken.

Motion to terminate Mr. Vargas' contract.

Moved ¢ Cm. Casso
Second: Cm. Bruni

For: 3 Against: 5 Abstain: 0
Cm. Casso Cm. Perez

Cm. Bruni Cw. Moreno

Cm. Guerra Cm. Castaneda

Cm. G. Perez
Cm. Cardenas

Motion defeated.

Motion to honor Mr. Vargas' request of 3% plus 2% for
retirement for a total of 5%.

Moved : Cm. Perez
Second: Cm. G. Perez

Mayor Ramirez asked clarification from the maker of the
motion and a concurrence on the second and quoted, "this
would elude to section 1, paragraph 5(a) of his current
employment contract incorporating your motions in all other
respects, the agreement dated October 23, 1989 as amended
with your motion would be extended and remains unchanged."

Maker of the motion and second concurred.
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For: 3 Against: 5 Abstain: 0
Cm. Perez Cw. Moreno
Cm. G. Perez Cm. Bruni
Cm. Cardenas Cm. Guerra

Cm. Casso
Cm. Castaneda

Motion is defeated.

Motion to increase the salary of the City Manager by 3%
as requested and that all other terms and conditions as
specified in the two sections, be amended accordingly or
continue as it exists.

Moved : Cm. Perez
Second: Cm. Castaneda
For: 5

Cm. Perez

Against: 4 Abstain: 0

Cm. Casso

Cm. Castaneda Cm. Bruni
Cm. Cardenas Cm. Guerra
Cm. G. Perez Cw. Moreno

* Mayor Ramirez voted in the affirmative.

Motion carries.

COMMUNICATIONS

a. Presentation by Larry Fields, President and CEO of the Texas

Mexican Railway concerning Tex/Mex railroad crossings in
Laredo.

Mr. Larry Fields, President and CEO of the Texas Mexican
Railway, stated that there has been some miscommunication
between Tex-Mex and the city and that miscommunication lies
with Tex-Mex. He said that Tex-Mex is not delaying any road
work crossing projects. That the comments made were on
Arkansas and added that Tex-Mex has spent $16,000.00 building
what they call the panel, the ties are built, the 115 pound
rail is out at the crossing and they are ready to do the
work. The city's engineering people and their engineering
people are ready to do the work. He said that there is a
letter from people requesting more crossings done, they are
talking large undertakings and a lot of projects, but Tex-Mex
is not opposed to any of them. They will not delay any road
crossing projects.

Cm. Cardenas stated he received complaints on crossings at
Santa Maria and Convent and asked if they have them on their
schedule.

Mr. Fields stated that he personally has not had any
complaints on Convent except his secretary. He has had
complaints on Santa Maria. He added that there is a state



M95-S-03 MINUTES JANUARY 22, 1996

project going on to upgrade the crossings, the lights, the
flashers, and the gates. The project is a year old, they are
working with the state, but that the state is not ready to
start that project. They are now working with the state on
at least seven or eight crossings which are close to
completion.

Cm. Castaneda asked if the company can supply the city with
an itinerary of the projects that are ongoing or the projects
that are projected to be ongoing.

Cm. Bruni stated traffic has slowed down tremendously to
cross the tracks on Arkansas and this is presenting a burden
and a safety problem for the people that have to travel
through Arkansas. He added that the rails have been sitting
on the side of the road for six or seven months and have not
been installed. He asked if the upgrading of this
intersection can be moved up.

He was also concerned that from that intersection all the way
to the Bob Bullock Loop (Loop 20) there is an open right-of-
way where anybody, with any type of vehicle can travel all
the way in that right-of-way, there is a culvert where there
seems to be water flowing underneath where you can go over
that culvert and access the Ramos Industrial Park which
presents a liability to Tex-Mex.

Cm. Bruni also made reference to the right-of-way right off
the tracks on Arkansas and said that people access that
right-of-way from the elementary school and wants to see if
they can pave it or close it.

Mr. Fields said that they can start work on Arkansas on
Wednesday. He added they would prefer closing the right-of-
way and that the federal government prefers road crossing to
be closed.

Cm. Bruni wants Tex-Mex staff to get together with city staff
to see into the feasibility of leaving that right-of-way
opened because they are using it to access Arkansas.

Mr. Fields stated they will work with city staff, but that
they would like to see barricades.

Cm. Casso asked what plans do they have for J.C. Martin
Elementary crossings.

Mr. Fields stated that they want to work with the city, they

need some type of barricades to protect the railroad and the

cars, they will work with city staff and the school

district. They will try not to close anything that is really
needed.
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b. Mayor Ramirez spoke in reference to a merger that is being
proposed by the Union Pacific and the Southern Pacific and
where the Texas Mexican Railway company has taken a formal
position to oppose that because they feel it's an encroach-
ment on the free enterprise system and in particular violates
what we have set up for years. He added that 80% of traffic
that goes into Mexico will be control by one company if this
merger goes through, over 2/3 of the rail traffic will be
monopolized by this merger if Washington lets it go through.

Motion that in addition to getting the itinerary report from
Tex-Mex, coordinating with the Planning and Engineering
Departments on the ongoing projects, that council consider a
general resolution of support against the merger between the
Union Pacific and the Southern Pacific and have it for
consideration at the next council meeting.

Moved : Cm. Guerra
Second: Cm. Castaneda
For: 8 Against: 0 Abstain: O

c. Cm. Perez stated that he received a letter from John Barrios
from the Auxiliary Corps. Director of Cigarroa High School
who has a marching group requesting some monetary help. He
said he was submitting the request letter through the Mayor's
office to see if they can help them out.

Mayor Ramirez asked Mr. Vargas to coordinate this matter.

X. PUBLIC HEARINGS

9. Public hearing concerning an ordinance amending the zoning
ordinance (map) of the City of Laredo by rezoning Lots 4, 5,
and 6, Block 1280, Eastern Division, located at 2215
Chihuahua Street, from R-O (Residential/Office District) to
B-3 (Community Business District); and that an ordinance be
introduced.

INTRODUCTION OF AN ORDINANCE
Amending the zoning ordinance (map) of the City of Laredo by
rezoning Lots 4, 5, and 6, Block 1280, Eastern Division,
located at 2215 Chihuahua Street, from R-O (Residential/
Office District) to B-3 (Community Business District);
providing for publication and effective date.

Motion to open the public hearing.

Moved : Cm. G. Perez
Second: Cm. Castaneda
For: 8 Against: 0 Abstain: 0

Keith Selman, Planner III, made the presentation before City
Council.
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10.

11.

Mr. Ron Whitehawk representing the applicant spoke in favor
of the zone change request.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Casso
Second: Cm. Guerra
For: 8 Against: O Abstain: O

Ordinance Introduction: Cm. Casso

Public hearing concerning an ordinance amending the zoning
ordinance (map) of the City of Laredo by rezoning Lots 6, and
8, Block 526, Western Division, located at 1900 Bruni Street,
from M-1 (Light Manufacturing District) to R-3 (Mixed
Residential District); and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE

Amending the zoning ordinance (map) of the City of Laredo by
rezoning Lots 6, and 8, Block 526, Western Division, located
at 1900 Bruni Street, from M-1 (Light Manufacturing District)
to R-3 (Mixed Residential District); providing for
publication and effective date.

Motion to open the public hearing.

Moved : Cm. Castaneda

Second: Cm. G. Perez

For: 8 Against: O Abstain: O

Mr. Keith Selman of the Planning Department made the
presentation before City Council.

Mr. Juan Barrera spoke in favor of the zone change.

Motion to close the public hearing, introduce the ordinance
and concur with the Planning & Zoning Commission.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 7 Against: O Abstain: O

Note: Cm. Bruni stepped out momentarily. (6:10 p.m.)
Ordinance Introduction: City Council

Public hearing concerning authorizing the issuance of a
Conditional Use Permit for sales/service of pagers and two-
way radios as well as the 200 foot communications tower which
receives and transmits the signals, on Lot 4, Block 178,
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Western Division, located at 1007 San Dario Avenue; and that
an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Authorizing the issuance of a Conditional Use Permit for
sales/service of pagers and two-way radios as well as the 200
foot communications tower which receives and transmits the
signals, on Lot 4, Block 178, Western Division, located at
1007 San Dario Avenue; providing for publication and
effective date.

Motion to open the public hearing.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: O Abstain: O

Mr. Keith Selman of the Planning Department made the
presentation before the City Council who stated there is an
update to the communication. He added that they would like
to include an additional provision under the conditional use
permit, that it be item No. 6, under section 2 which would
read as follows "The applicant provide evidence of compliance
with all applicable licenses required by FAA and FCC on a by-
annual basis."

Mayor Ramirez said that it would be better if they get a copy
of their first permit from both agencies (FAA and FCC) and
from there make reference and that we should advise under
their permit whoever handles it in Washington that they
advise us within certain time if it's going to be revoked or
has not been renewed, instead of placing the burden on the
enterprise put it with the agency which regulates them as
part of the condition, because they need to meet licensing
requirements with both.

Motion to amend the ordinance to include an additional
provision, that it be item No. 6, under section 2 to read as
follows, "The applicant provide evidence of compliance with
all applicable licenses required by FAA and FCC on a by-
annual basis" that it be contingent on the two things, the
feds and that they give us copies of those permits on an
annual basis.

Moved : Cm. Castaneda
Second: Cm. G. Perez
For: 8 Against: O Abstain: 0

Motion to close the public hearing and introduce the
ordinance as amended.

Moved : Cm. Cardenas

Second: Cm. Perez
For: 8 Against: 0 Abstain: 0

10
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12.

Ordinance Introduction: Cm. Cardenas

Public hearing concerning an ordinance amending Section 32-
49, titled "Same Minimum Amount" of Chapter 32, Vehicles for
Hire, Article II., Taxicabs, Division 4, Holder and Driver
Reqgulation, of the Code of Ordinances of the City of Laredo,
thereby making uninsured motorist insurance protection
optional, and decreasing property injury or destruction
insurance to $15,000.00, and decreasing personal injury (for
passengers) insurance protection to $2,500.00, to holders and
drivers of taxicab services; providing severability; and that
an ordinance be intro.

INTRODUCTION OF AN ORDINANCE
Amending Section 32-49, titled "Same Minimum Amount" of
Chapter 32, Vehicles for Hire, Article II., Taxicabs,
Division 4, Holder and Driver Regqulation, of the Code of
Ordinances of the City of Laredo, thereby making uninsured
motorist insurance protection optional, and decreasing
property injury or destruction insurance to $15,000.00, and
decreasing personal injury (for passengers) insurance
protection to $2,500.00, to holders and drivers of taxicab
services; providing severability; compliance with the Open
Meetings Act; and providing for an effective date and
publication.

Motion to open the public hearing.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Mr. Jesus Ponce asked if these changes were in accordance
with state minimum.

Mr. Vargas answered, yes.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Cardenas
Second: Cm. G. Perez
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: Cm. Cardenas

11
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XI. ADJOURNMENT
Motion to adjourn.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 8 Against: O Abstain: 0

Adjournment time: 7:30 p.m.

I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 12 ARE
TRUE, COMPLETE AND CORRECT PROCEEDING OF THE SPECIAL CITY COUNCIL
MEETING HELD ON THE 22ND DAY OF JANUARY, 1996. A CERTIFIED COPY IS ON
FILE AT THE CITY SECRETARY'S OFFICE.

st

GUSTAVO GUEVARA, JK.
CITY SECRETARY

MINUTES PREPARED BY: Delia Rodriguez, Deputy City Secretary II
MINUTES APPROVED ON: Feb. 5, 1996

CORRECTIONS:
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