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CITY OF LAREDO, TEXAS

CITY COUNCIL ANNUAL BUDGET WORKSHOP
PROPOSED FY 1996-1996 BUDGET

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS

FRIDAY, AUGUST 16, 1996: 8:00 A.M. - 5:00 P.M.
SATURDAY, AUGUST 17, 1996: 8:00 A.M. - 5:00 P.M.
SUNDAY, AUGUST 18, 1996: 9:00 A.M. - 1:00 P.M.
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M96-W-25 MINUTES AUGUST 16, 1996

I.

II.

III.

Iv.

CALL TO ORDER

With a quorum present Mayor Saul N. Ramirez, Jr. called the
meeting to order.

PLEDGE OF ALLEGIANCE
Mayor Saul N. Ramirez, Jr. led in the Pledge of Allegiance.

ROLL CALL

IN ATTENDANCE:

SAUL N. RAMIREZ, JR., MAYOR

JOSE R. PEREZ, COUNCILMEMBER, DISTRICT I
LOUIS H. BRUNI, 4 DISTRICT II
ALFONSO I. "PONCHO" CASSO, " DISTRICT III
CECILIA MAY MORENO, " DISTRICT IV
ELISEO VALDEZ, JR., b DISTRICT V
JOE A. GUERRA, M DISTRICT VI
MARIO GEORGE ALVARADO, ! DISTRICT VII
CONSUELO "CHELO" MONTALVO " DISTRICT VIII
GUSTAVO GUEVARA, JR., CITY SECRETARY

FLORENCIO PENA, INTERIM CITY MANAGER
FAUSTO SOSA, CITY ATTORNEY

N W W N N .=

PROPOSED ANNUAL BUDGET WORKSHOP FY 1996-97

A. Review and presentation of the proposed FY 19396-97 Annual
Budget.

Governmental Accounting Practices - Baum & Mejia CPA's

Due to a schedule conflict, representatives of Baum & Mejia
Accounting Office were not able to make a presentation.
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City Manager's FY1996-97 Recommended Budget - Florencio Pena,
III, Interim City Manager

A. Ad Valorem Tax Rate

B. Impacts on FY1996-97 Proposed Budget
C. Major Budget Goals & Issues

D. Consolidated Budget Summary

E. General Fund Revenues

Florencio Pefia, Acting City Manager, presented the following
figures on the ad valorem tax rate:

Effective Tax Rate ® © © © 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.514767
Effective Tax Rate X 1.03 .tceeeeecececeeess 0.530210
Rollback Tax Rate ® ®© © 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 00 0 .526766

General Fund ® 0 96 8 060 069 2 00 080 00600800 ss e 0.314030
Debt Service ® 9 06060 060 2085 8000060000000 0 00212736

0.526766

Total 1996 Taxable Value on Certified

Appraisal RO1l .ccececcssescsseseassesess $3,538,521,904
Total 1996 Taxable Value under protest 81,806,837
Total 1996 Taxable Value .¢¢eeeeeeecees $3,620,328,741

Total FY 1996-97 Property Tax Revenue
General Fund Current TaX eecceeessecess $10,509,417
Debt Service Fund Current TaX .eceeese 7,417,274
Total Current Tax Revenue ....... $17,926,421

General Fund Prior Year TaX ecceeceeee S 401,530
Debt Service Fund Prior Year TaX ..... 284,470
Total Prior Year Tax Revenue .... $ 686,000

Total Current/Prior Year Tax Revenue.. $18,612,421
Total Penalty and Interest ....cccccee 635,645

$19,248,066

The General Fund revenues estimated for FY1995-96 are estimated
to be $50,066,721 with a projected increase of 4.8% for FY1996-
97 of $52,026,308.

Cm. Guerra made the following possible revenue adjustment
proposals to the General Fund for council consideration:

(1) Prior year taXeS .eceecesessescsscsecsssseass +200,000
(2) Recreation Center gym rentals
4 centers x $600 x 52 weeks x 75% occupancy +93,600
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(3) Interest earnings ..cecescesescssecscssssess +100,000
(as a result of not drawing down fund bal.)
(4) Sale/disposition of assets .ceeeeececssceess +200,000
(sale of Dairy Queen property)
(5) Fifty cents garbage increase ....eceeeeeee.. +198,000
(6) New hazardous materials warehouse
inspection fee $250 x 500 warehouses ...... +125,000
Total possible revenue adjustments ...cececee.. $916,600

Motion to instruct staff to proceed with an issuance of a
Certificate of Obligation instead of a draw down from the
General Fund for the library furniture and fixtures.

Moved : Cm. Casso
Second: Cm. Bruni
For: 8 Against: O Abstain: 0

Motion to increase the Hazardous Material Warehouse Fee to $750
per year and to incorporate a formal annual inspection of all
warehouses.

Moved : Cm. Guerra
Second: Cw. Montalvo
For: 8 Against: O Abstain: 0

Motion to place the delinquency tax ratio collection at not less
then 100% for prior year taxes.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 8 Against: O Abstain: 0

Motion to increase the garbage collection fee by 50 cents for
residential.

Moved : Cm. Guerra
Second: Cm. Alvarado
(there was no vote as the following motion was made)

Motion to table the garbage collection fee increase.

Moved : Cw. Moreno

Second: Cm. Bruni

For: 7 Against: 0 Abstain: O
(Cm. Valdez was not present)

Proposed Capital Improvement Program for FY1996-97

A. Presentation by Estrada & Hinojosa - Noe Hinojosa
1. Debt Service overview
2. Strategies on improving fund ratios and liquidity
position for bond rating companies
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3. Proposed Bond Sales FY1996-97 and impact on
debt service.

Noe Hinojosa of Estrada Hinojosa Bankers made the presentation
before the council.

Mayor Ramirez suggested that a set rate for sewer improvements
with a dollar amount for sewer rate billing (amount based on
debt service) be worked out by staff to see its feasibility.

Mayor Protem Casso requested that staff provides a projection of
added revenues in the next 4 years by the bridges.

B. Proposed CIP for FY97 - Oscar Medina
1. General Construction Projects
2. Street Fund
3. Drainage Fund

Oscar Medina from the Planning Department stated that there are
172 projects programed for the next 5 years.

Motion to allocate bridge overage funds to the Montgomery and
India Drainage Project for fiscal year 1996-1997.

Moved : Cm. Bruni
Second: Cm. Perez
For: 8 Against: 0 Abstain: 0

Motion to move the Alma Pierce Project from 1998 to 1997 budget
year under CDBG monies with estimated cost of $90,000.

Moved : Cm. Valdez
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Motion to move the San Salvador/Pine/Chestnut Drainage Project
to 1996/97 fiscal year in place of the Southgate Channel Study.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: O Abstain: 0

Motion to include Tinaja Creek from Louisiana to Chacon Creek as
a pilot channel in the CIP for the year 2001.

Moved : Cm. Perez
Second: Cm. Valdez
For: 8 Against: O Abstain: O

Motion to establish ownership of drainage ditch on Maple Village
and Martingale; if the city owns it, then move the project to
FY1996/97; if the city is not the owner, then have it forced
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clean by the Code Enforcement Department and if not in the
ordinance then proceed to amend the ordinance.

Moved : Cm. Guerra
Second: Cm. Valdez
For: 8 Against: 0 Abstain: 0

City council requested that the City Hall Annex Project be
deleted from the CIP.

Motion to move the Ochoa Elementary Park Project to 1997 and
increase the amount to $75,000 in CDBG monies.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Motion to take from the $495,000 that was left in unallocated
funds from CDBG of which $75,000 have already been allocated for
the Ochoa Elementary Park, that an additional $30,000 come from
CDBG unallocated amount as a match for the Santa Fe Park
Development for 1997.

Moved : Cm. Perez
Second: Cm. Valdez
For: 8 Against: 0 Abstain: 0

Motion that staff approach L.I.S.D. to see if they are willing
to participate to develop a joint park project (Lamar Neighbor-
hood Park scheduled for 1998) within the property that L.I.S.D.
has, and see if they are willing to participate, and if they
are, we will be prepared to put up money and take care of it.

Moved : Cm. Bruni
Second: Cm. Casso
For: 8 Against: 0 Abstain: 0

Motion to consider funding the International Exercise Trail
project, if the council so wishes to increase the franchise fees
by 1% at the time that it is brought for recommendations that
the increase revenues that it would generate would fund the
project in question and move the project from 1999 to 1998.

Moved : Cm. Guerra
Second: Cm. Perez
For: 8 Against: O Abstain: 0

Motion to move the International Blvd. Project engineering work
from 1998 to 1997 and continue negotiations for right-of-ways
and to secure the necessary funding of §75,000 from excess
bridge revenues.
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Moved : Cm. Guerra
Second: Cw. Montalvo
For: 8 Against: 0 Abstain: 0

Motion to 1include the west side sidewalk of Tomas Sanchez
Elementary School under the Ochoa Project.

Moved : Cm. Valdez
Second: Cm. Guerra
For: 8 Against: 0 Abstain: 0

Motion to add a ramp under the ADA project at the intersection
of Moctezuma and the Main Boys/Girls Club.

Moved : Cm. Valdez
Second: Cm. Guerra
For: 8 Against: 0 Abstain: 0

Motion to move project 60 to this fiscal year and appropriate
funding for an engineering study of $85,000.

Moved : Cw. Moreno
Second: Cm. Perez
For: 8 Against: O Abstain: 0

Motion to proceed with paving of the E1 Azteca Neighborhood
cul-de-sacs under remaining balance of CDBG monies and
appropriate $60,000.

Moved : Cw. Montalvo
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Motion to authorize the engineering study and construction of a
pilot channel at the Rancho Viejo/Herradura drainage problem.

Moved : Cm. Alvarado
Second: Cw. Montalvo
For: 8 Against: 0 Abstain: 0

Motion to instruct staff to proceed with a traffic count studies
at Loop 20 and New York, Santa Fe and HWY 83, Alta Vista and
McPherson, and Rancho Viejo and Mines Road.

Moved : Cm. Perez

Second: Cm. Bruni

For: 17 Against: O Abstain: 0
(Mayor Protem Casso was not present)

Motion to fund those traffic signal lights that are under CDBG:
Chihuahua/McPherson, Guadalupe/Monterrey, and Monterrey/Lyon.
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Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Water & Wastewater Annual Budgets - Fernando Roman, Acting
Utilities Director

A. Water Fund Revenues and Expenditures
B. Wastewater Fund Revenues and Expenditures
C. Wastewater Rates

D. Utility Collections - Phyllis Colon, Tax Assessor/Collector

Motion to change the water availability requirements from water
rights in lieu of cash to cash only.

Moved : Cm. Bruni

Second: Cw. Moreno

For: 8 Against: 0 Abstain: 0
RECESS FOR DAY ONE Time: 5:20 p.m.

Motion to recess for Saturday, August 17, 1996 at 8:00 A.M.
Moved : Cm. Perez

Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0
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SATURDAY, AUGUST 17, 1996

I.

II.

III.

THE FOLLOWING ARE PROCEEDINGS OF THE ANNUAL BUDGET WORKSHOP
HELD ON THE 17TH DAY OF AUGUST 1996, AND WHICH WAS CONTINUED
FROM THE 16TH DAY AUGUST, 1996.

ABSENCES
General Fund

A. Fire Department - Mike Garza, Acting Fire Chief
1. Fire Prevention and Suppression
2. EMS
3. Hazardous Materials

Council requested that staff 1looks into the feasibility of
moving the Colombia Bridge pumper to the San Bernardo Fire
Station and replace the Colombia with the San Bernardo pumper.

The Council also requested that staff looks into the independent
contractors to report any and all spills to the Fire Department
and to regqgulate them by permit issuance or registration.
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B. Police Department - Agustin Dovalina, Acting Police Chief
1. Police Operations
2. Civilian Operations
3. Federal Grant Funding

C. Park, Education and Recreation - Joe Garza, Acting Ed. &
Rec. Director

1. Parks/Recreation Operations
2. Recreation Center Revenues

Motion to change the position of Special Collections Librarian
from a part-time position to full-time.

Moved : Cm. Perez

Second: Cw. Montalvo

For: 6 Against: 2 Abstain: O
(Cw. Moreno & Cm. Valdez)

Motion to accept the City Cemetery proposed recommendations in
order to accelerate a water well. The recommendations were:

Cemetery lots Current Proposed
Adults 150.00 500.00
Infant on baby row 5.00 0
Infant on baby land 25.00 75.00
Combine cost for tent service & grave

Regular 6 ft. grave - 1 person 200.00 350.00
8 ft. grave - 2 persons 250.00 400.00
Cremation & baby graves opening

On baby row - delete 25.00 0

On baby land 50.00 100.00
On family plots (1) 40.00 200.00
Annual for additional care to a grave

Annual fee - delete 100.00 0
Add to City Ordinance

Extra wide grave for vaults 0 25.00
Digging old section - research no charge

Vacant - no remains 0 100.00

Overtime - weekend or weekdays after hours E
Additional charge for services - adults 100.00 100.00 |

Additional charge - babies or cremations 40.00 75.00

Moved : Cm. Alvarado
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0
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Mayor Protem Casso suggested to the Parks & Ed. Acting Director
that a board for the Tree City USA should be created under the
Parks & Recreation Department.

Motion to create only one Recreation Center Manager for the four
centers instead of two.

Moved : Cw. Moreno
Second: Cm. Casso
For: 8 Against: 0 Abstain: 0

Motion to proceed with the fee schedule for the recreation
centers as presented with the exception of the playground
program. The proposed fee schedule is as follows:

Gymnasium rentals $650.00/5 hours
Multi-purpose room:
Non-profit rate
Party or Commercial
Classroom/Kitchen:
Non-profit rate $ 25.00/4 hours
Party or Commercial - 100.00/4 hours
Membership fees to the centers:
Yearly fees:
$24.00 for adults
35.00 for families (2 adults & 2 children)
10.00 for senior citizens
10.00 for children

$ 50.00/4 hours
200.00/4 hours

Daily fees:
$1.00 for adults
3.00 for families
0.25 for senior citizens
0.25 for children

Moved : Cm. Perez
Second: Cm. Valdez
For: 8 Against: 0 Abstain: 0

Motion to keep the 8 centers open for the summer.

Moved : Cw. Montalvo
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

D. Public Works - Joe Guerra, Public Works Director

1. Public Works Operations
2. Solid Waste and Municipal Landfill
a. Costs of Subtitle D Landfill Regulations
(Monitoring & Testing)
b. Texas Senate Bill 1340 (Mandatory Recycling)
c. Materials Recovery Facility Proposed Revenues
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3. National Permit Discharge Elimination System (NPDES)
Raj Guntnur, Environmental Engineer
a. Storm Water Clean-Up
b. Current Issues

Motion to amend the budget to allocate $500,000 for landfill
cells 7 and 8 from Landfill Fund Reserve Appropriations.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: O Abstain: 0

Mayor Ramirez stated that the $487,000 needs to stay in there to
show financial resources to be able to cover cells 2, 3, and 4.

Motion to increase tipping fees by 0.75 cents for Federal and
State mandates under NPDES, from $4.25 to $5.00.

Moved : Cm. Guerra
Second: Cm. Valdez
For: 8 Against: O Abstain: O

Mayor Ramirez suggested the tipping fees allocations in the
budget be amended to go 70-30%, next budget they will see it at
60-40, and the following will be seen at 50-50.

Motion to amend the ordinance to begin a 70-30% this fiscal year
1996/97 with an additional 10% after that, until staff comes
back to council and recommends that the balance in the transfer
is one where our garbage collection operations are adequately
funded.

Moved : Cw. Moreno
Second: Cm. Valdez
For: 8 Against: 0 Abstain: 0

Motion to accept the recommendations presented by Fernando
Roman, Acting Utilities Director, as follows:

Increase minimum by $1.50
Increase tiers by 0.10 each
Effective date April 1, 1997

Gallons Actual Proposed
4,000 5.50 8.50
10,000 10.90 15.10
20,000 20.40 26.60
30,000 30.40 38.60

Moved : Cm. Perez
Second: Cm. Guerra
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III.

For: 6 Against: 1 Abstain: 1
Cw. Montalvo Cw. Moreno

Motion to eliminate one Assistant City Manager position.

Moved : Cm. Casso
Second: Cm. Bruni
For: 8 Against: O Abstain: 0

E. Other General Fund Departments
1. Laredo Development Foundation
2. Animal Society
3. All other General Fund Departments - Upon request by
City Council

Health and Welfare
A. Health Department Revenues and Expenditures
Transportation Department - Joe Aranda, Transportation Director

A. Airport Fund Revenues and Expenditures

B. Bridge Fund Revenues and Expenditures

C. Fleet Fund Revenues and Expenditures

D. El Metro Transit Revenues and Expenditures

Hotel-Motel, C&VB, and Civic Center

A. Hotel-Motel Revenues and Expenditures
Heberto L. Ramirez, Budget Officer

B. Convention & Visitors Bureau Revenues and Expenditures
Victoria Singer, C&VB Director

C. Civic Center Revenues and Expenditures
Larry Dovalina, Civic Center Director

Cw. Montalvo questioned the consulting fees under the Convention
and Visitors Bureau.

Victoria Singer de Reyes outlined the three projects are being
considered at this time as follows:

1l - Team Building, to bring in a facilator from out of town to
work with the board.
2 - Law Enforcement Tourism Training Seminar, to train and work

with customs and police. E

3 - Proposal submitted by 3 different organizations that would
come and evaluate Laredo and tell us what kind of attraction
Laredo could possible handle that would give us that cutting
edge that would make us stand out.

Mr. Pefia stated that the first project merits further review,
but that council can allocate the funds.




M96-W-25 MINUTES AUGUST 16, 1996

Mayor Ramirez stated that it is allocated, but it has to come
back to council approval. He added that as these projects
develop they will come back before they award any contracts.
These line items are under motivational team building and law
enforcement sensitivity, but before they proceed any further
they will come back with the contracts for approval.

Larry Dovalina, Civic Center Director, stated that they had
attempted to raise the rates last year on civic center rentals
and was told that it wasn't the appropriate time. He asked that
council consider allowing them to do the cost of living on a
yearly basis, that is usually between 3%-5%, then they wouldn't
have to come to council and bother them with a raise. They
could automatically make the adjustment ($25-$30). He concluded
by saying that these recommendations were made by the previous
committee.

Mayor Ramirez stated that the cost of living request is one that
is valid at this time and would be in order to institute that
policy for our rentals.

Larry Dovalina stated that there was a letter from LCC indicat-
ing that we have been tenants for more than 10 years and were
asking that we begin paying rent ($1,000 per month). This is
not in the budget, although they have an appropriation item in
the budget that has §$17,000, they may need to make some
adjustments to transfer part of the reserve appropriations to
cover the rent that is going to be charged.

Mayor Ramirez stated that we are going to receive the monthly
from Time Warner so then at the time it comes in, we fund the
expense.

Mr. Pefia stated that we need to include that estimated revenue
which is about $750,000.

Mayor Ramirez stated that we need to adjust our budget
accordingly to include the estimated receipt of $750,000 in
communication and access center so that we can start to prepare
our necessary expenses to incorporate our coordinated effort
with LCC and our own.

Other Funds

A. Health & Benefits - Jesus Nava, Assistant City Manager
B. Risk Management Fund- Jesus Nava, Assistant City Manager
C. City Annuity - Jesus Nava, Assistant City Manager

City council requested that the Acting City Manager do a market
analysis for a pay plan.
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ADJOURN
Motion to adjourn.

Moved : Cm. Bruni
Second: Cm. Casso
For: 8 Against: O Abstain: 0

Adjournment time: 6:25 P.M.

I HEREBY CERTIFY THAT THE ABOVE MINUTES IN PAGES 01 TO 13 ARE TRUE,
COMPLETE, AND CORRECT PROCEEDINGS OF THE CITY COUNCIL ANNUAL BUDGET
WORKSHOPS HELD FROM AUGUST 16, 1996 THRU AUGUST 18, 1996. A CERTIFIED
COPY IS ON FILE AT THE CITY SECRETARY'S OFFICE.

CITY SECRETARY

Minutes approved on : September 3, 1996



