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I. CALL TO ORDER 

With a quorum present Cm. Bruni called the workshop to order in 
absence the Mayor and Mayor Protem. 

II. PLEDGE OF ALLEGIANCE 

III. 

Cm. Bruni led in the Pledge of Allegiance. 

ROLL CALL 
ATTENDANCE: 
LOUIS H. BRUNI, II DISTRICT , 

ALFONSO I. "PONCHO" CASSO, " DISTRICT , 

ELISEO VALDEZ, JR., " DISTRICT I 

JOE A. GUERRA, II DISTRICT 
I 

CONSUELO "CHELO" MONTALVO, II DISTRICT I 

GUSTAVO GUEVARA, JR.' CITY SECRETARY 
FLORENCIO PENA, III, INTERIM CITY MANAGER 
FAUSTO SOSA, CITY ATTORNEY 

ABSENCES: 

Cw. Moreno and Cm. Perez were out of town. 

Cm. Casso joined the workshop at 5:20 p.m. 

II 
III 
V 
VI 
VIII 

IV. DISCUSSION OF CONVENTION & VISITORS BUREAU WITH MEMBERS OF THE 
HOTEL/MOTEL ASSOCIATION. 

Cm. Alvarado suggested that the Convention & Visitors Board be 
restructured and identify organizations that need to be included 
on the board such as: 

Chamber of Commerce, Motel/Hotel Restaurant, Texas Information 
Center/Tourist Bureau, Taxi Services, Airlines Travel Agencies, 
Motor Coach/Tour Companies, Laredo Development Foundation and 
Nuevo Laredo Representation. 

It was suggested that the board be given more responsibilities 
such as budget preparation assistance and staff marketing 
directive assistance. It was also suggested that each 
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particular industry appoint their nominees and provide the 
council with their candidates who would serve on the board. 

Florencio Pefia, Acting City Manager, stated that a formal 
structure of these recommendations will be prepared by staff and 
presented to council by the second meeting in October. 

Cm. Bruni questioned a memorandum dated 9/18/96 on the Laredo 
Hotel/Motel allegations. He said there is a request for 
accounts payable statement for the "Mariachi Popular de Laredo" 
for a reception for Judge Elma Salinas Enders at which 
approximately 40 people attended. On the handout it states that 
generally the bureau requires attendance of 200 people or more 
for this type of mariachi people to serenade. The handout from 
the Hotel/Motel states that this is not a group from out of 
town, and that it is not on the C&V event list so to him it 
seems like some kind of favoratism to this judge. 

Cm. Bruni stated they need to stick to our criteria and that he 
is not in agreement with bending the rules. 

Victoria Singer de Reyes, C&V Director, explained the 
involvement of the mariachi. 

IV. ADJOURNMENT 

Motion to adjourn. 

Moved : Cm. Bruni 
Second: Cw. Montalvo 
For: 5 

Adjournment time: 6:40 p.m. 

Against: 0 Abstain: 0 

I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 02 
ARE TRUE, COMPLETE, AND CORRECT PROCEEDINGS OF THE CITY COUNCIL 
WORKSHOP HELD ON THE 20TH DAY OF SEPTEMBER, 1996. A CERTIFIED COPY IS 
ON FILE AT THE CITY SECRETARY'S OFFICE. 
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