
CITY OF LAREDO 
CITY COUNCIL WORKSHOP 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 

LAREDO, TEXAS 
5:30 P.M. 

ORIGINAL 

M96-W-34 MINUTES OCTOBER 9, 1996 

I. CALL TO ORDER AND ROLL CALL 

With a quorum present Mayor Saul N. Ramirez, Jr. called the 
meeting to order 

IN ATTENDANCE: 
SAUL N. RAMIREZ, JR., MAYOR 
LOUIS H. BRUNI, COUNCILMEMBER, DISTRICT II 
ALFONSO I. "PONCHO" CASSO, " , DISTRICT III 
CECILIA MAY MORENO, " , DISTRICT IV 
ELISEO VALDEZ, JR., " , DISTRICT V 
JOE A. GUERRA, 11 

, DISTRICT VI 
MARIO GEORGE ALVARADO, 11 

, DISTRICT VII 
GUSTAVO GUEVARA, JR., CITY SECRETARY 
FLORENCIO PENA, III, INTERIM CITY MANAGER 
FAUSTO SOSA, CITY ATTORNEY 

ABSENCES 

Motion to excuse Cm. Jose Perez, Cw. Moreno and Cw. Montalvo. 

Moved : Cm. Guerra 
Second: Cm. Alvarado 
For: 5 Against: 0 

II. PRESENTATION OF PSG REGARDING UTILTIES OPERATIONS. 

Abstain: 0 

Mr. Jerry C. Coffey, P.E. Regional Vice President with 
Professional Services introduced Mr. Bob Black, Vice President, 
Bob King who headed the evaluation team, and Melinda Cowalski. 
He briefed council on some of the items that had been presented 
previously. He explained who PSG is and added that they are 
located in Houston, Texas they are the largest contract 
operators. They operate 197 treatment plants and explained the 
cost saving opportunities in the Utilities Department. He 
explained concepts of contract operation, maintenance and 
management, and benefits of the contract. He summarized PSG's 
evaluation of our utilities which did not cost the City any money 
and spoke of potential areas of cost savings, the employee 
transition, the concept of contract maintenance and management, 
the impact on existing full-time employees, maintenance and 
improvement of quality, potential operational and capital cost 
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savings, areas of cost and implementation challenges. Their goal 
is to improve the quality in response to service. They 
guarantee their performance, the quantity and quality of work. 
The concept of contract operations is to save capital monies. 

Motion to instruct staff to put an item on the following agenda 
(October 21st or the next meeting) where we would actually set 
the parameters and instruct staff to prepare proposals and to set 
minimum standard requirements and then bring them back to council 
so that a committee can be set as a committee of the whole or an 
ad hoc committee, however council wishes to review these 
proposals with staff. 

Moved : 
Second: 
For: 5 

Cm. Bruni 
Cm. Casso 

III. ADJOURNMENT 

Motion to adjourn. 

Moved : 
Second: 
For: 5 

Cm. Bruni 
Cm. Casso 

Adjournment time: 6: 20 p.m. 

Against: 0 Abstain: 

Against: 0 Abstain: 0 

I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 
03 ARE TRUE, COMPLETE AND CORRECT PROCEEDING OF THE CITY COUNCIL 
WORKSHOP HELD ON THE 9TH DAY OF OCTOBER, 1996. A CERTIFIED COPY 
IS ON FILE AT THE CITY SECRETARY'S OFFICE. 

MINUTES APPROVED ON: NOVEMBER 4, 1996 
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