
CITY OF LAREDO 
CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 

LAREDO, TEXAS 
5:30 P.M. 

MINUTES 

M-95-R-02 JANUARY 16, 1995 

I. CALL TO ORDER 

With a quorum present, Mayor Saul N. Ramirez, Jr. called the 
meeting to order. 

II. PLEDGE OF ALLEGIANCE 

Mayor Saul N. Ramirez, Jr. led in the Pledge of Allegiance. 

III. ROLL CALL 
IN ATTENDANCE: 
SAUL N. RAMIREZ, JR., MAYOR 
JOSE R. PEREZ, JR., COUNCILMEMBER, 
LOUIS H. BRUNI, " , 
ALFONSO I. "PONCHO" CASSO, " , 
CECILIA MAY MORENO, II 

, 

BLAS CASTANEDA, II 

JOE A. GUERRA, II 

' 

JOSE GERARDO (JERRY) PEREZ, " , 
FELIPE CARDENAS, II 

' 

GUSTAVO GUEVARA, JR., CITY SECRETARY 
PETER H. VARGAS, CITY MANAGER 

DISTRICT 
DISTRICT 
DISTRICT 
DISTRICT 
DISTRICT 
DISTRICT 
DISTRICT 
DISTRICT 

JESUS NAVA, ASST. CITY MANAGER 
JERRY BRUCE CAIN, ASST. CITY ATTORNEY 

IV. APPROVAL OF MINUTES 

2. City Council Meeting of January 3, 1995 

Motion to approve. 

Moved : Cm. Perez 
Second: Cm. G. Perez 
For: 8 

V. INTRODUCTORY ORDINANCES 

Against: 0 

I 

II 
III 
IV 
V 
VI 
VII 
VIII 

Abstain: 0 

3. Closing as a public easement that section of Flores and San 
Augustin Avenues between Zaragoza Street and that section of 
property formerly known as Water Street, also known as the 
100 Block of Flores and San Augustin Avenues, situated in the 
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Western Division, City of Laredo, Webb County, Texas; and 
providing for effective date. 

Ordinance Introduction: City Council 

4. Authorizing the City Manager to execute a lease with the 
Laredo Webb County Community Action Agency (CAA) for portions 
of Lots 7, 8, 9, 10, 11 & 12, of Block 1302, Eastern 
Division, City of Laredo, Webb County, Texas, located at the 
2400 Block of South Jarvis for the use as a Head Start 
Center. 

Ordinance Introduction: City Council 

5. Amending Ordinance No. 94-0-049 passed on March 7, 1994, to 
adjust the fair market value of a property formerly known as 
Vicente Street between Bartlett and Jarvis Avenues, also 
known as the 2200 Block of Vicente Street to reflect the 
value of the retained easement as further described in 
Exhibit "A". 

Ordinance Introduction: City Council 

6. Authorizing the City Manager to execute all necessary 
documents to transfer and convey to Baudelia Garcia that 
certain city property known as Lot No. 2, Block No. 449, 
Eastern Division (Also known as 403 West Eistetter) , City of 
Laredo, Webb County, Texas. 

Ordinance Introduction: City Council 

7. Authorizing the City Manager to enter into a lease agreement 
with Texas Professional Baseball, Inc., of Dallas, Texas, a 
Texas Corporation acting by and through its Executive Vice 
President Doug Theodore for the use of West Martin Field to 
conduct and play professional baseball games; 

1. Lease term is for three (3) years commencing 
on the date of the contract execution and ending on 
September 16, 1997, with a three year renewal option; 

2. Annual rent will be $20, 000.00. 

Ordinance Introduction: City Council 

VI. FINAL READINGS 
Motion to waive the final reading of ordinance(s) #95-0-016, 
#95-0-017, #95-0-018, #95-0-019, #95-0-020, #95-0-021, 
and #95-0-022. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 

2 

Against: 0 Abstain: 0 
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8. 95-0-016 Authorizing the City Manager to execute all 
necessary documents to effectively convey title to 
Mercy Regional Medical Center for that certain City 
property consisting of the approximate 50.7656 acre 
tract of non-aeronautical use land known as Blocks 
No. 21, 29, 31, 32 and 36 to include certain street 
right-of-way along San Pedro Street and Naranjo 
Avenue, all located at the Laredo International 
Airport, City of Laredo, Webb County, Texas. 
(Unanimous City Council) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

9. 95-0-017 Authorizing the City Manager to execute a lease 
with the Laredo Amateur Boxing Club for 
approximately 1,494 square feet at the building 
known as the "Orlando & Gaby Canizales Boxing Gym" 
located at 1612 Guadalupe; 

1. Lease term is for two years commencing February 
1, 1995, and ending January 31, 1997, with an 
option of extending for a period of two years; 

2. Annual rent will be $1.00 per year; providing 
for effective date. (Unanimous City Council) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

10. 95-0-018 Authorizing the City Manager to execute a lease 
with the Aero Carga International, Inc., a Texas 
Corporation, for approximately 250 square feet 
constituting the Suite #2 of Building #134 located 
at 4603 Maher Avenue at the Laredo International 
Airport; 

1. Lease term is for one year commencing November 
1, 1994, and ending October 31, 1995, and may be 
extended for two terms of one year each until 
October 31, 1997; 

2. Monthly rent shall be $375.00 and will be 
adjusted annually according to changes in the 
Consumer Price Index (CPI); providing for 
effective date. (Unanimous City Council) 
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Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 

JANUARY 16, 1995 

Abstain: 0 

1 1. 95-0-019 Authorizing the City Manager to execute a lease 
with the Gerardo Javier Ramos, for approximately 
240 square feet constituting the Room #10 of 
Building #S-1 located at 1718 East Calton Road at 
the Laredo International Airport; 

1. Lease term is for one year commencing December 
1, 1994, and ending November 30, 1995; 

2. Monthly rent shall be $275.00; providing for 
effective date. (Unanimous City Council) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

12. 95-0-020 Street Improvements Project 54; declaring the 
necessity for and ordering the paving and 
improvements of certain streets in the City of 
Laredo, Texas; approving the Paving Assessment Roll 
and cost estimates as prepared by the City 
Engineer; and directing the City Secretary to file 
this Ordinance with the County Clerk as a notice of 
its enactment and ordering and setting a public 
hearing on the 27th day of February, 1995. 
(Unanimous City Council) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

13. 95-0-021 Amending the City of Laredo's 1994-1995 Annual 
Budget in the amount of $50, 000.00, for a grant 
from the Texas Department of Transportation for 1st 
year funding of the "El Protector'' Traffic 
Education Program for the period of January 1, 
1995, through September 30, 1995, and authorizing 
the City Manager to implement said budget. 
(Unanimous City Council) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 

4 

Abstain: 0 
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14. 95-0-022 Ordinance of the City Council of the City of Laredo 
fixing and ordering the rates to be charged by 
Entex, Inc., a division of Arkla, Inc., for gas and 
gas service to Residential and Commercial customers 
within the City of Laredo, Texas; and providing for 
an effective date. (Unanimous City Council) 

VII. RESOLUTIONS 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

15. 95-R-004 Authorizing the City Manager to submit an 
application to the Governor's Office for funding of 
equipment and personnel for an organized, Multi­
Agency Narcotics Task Force in the amount of 
$687, 219.00, with the City designating $325, 8 19.00 
in matching funds for a total of $1, 013, 038.00, and 
authorizing the City Manager to sign any and all 
documents pertaining to this application. 

Motion authorizing the City Manager to submit an 
application to the Governor's Office for funding of 
equipment and personnel for an organized, Multi­
Agency Narcotics Task Force in the amount of 
$687, 219.00, with the City designating $325, 8 19.00 
in matching funds for a total of $1, 013.038.00, and 
authorizing the City Manager to sign any and all 
documents pertaining to this application. 

Moved : Cm. Perez 
Second: Cm. Guerra 
For: 8 Against: 0 Abstain: 0 

Motion to waive the regular rules of order and to 
discuss items 16 & 17 together. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

16. 95-R-006 Supporting the development of state legislation 
requiring kegs containing beer and other alcoholic 
beverages sold for consumption off-premises of an 
alcoholic beverages licensee be registered and that 
penalties be developed for individuals who violate 
this registration requirement. 
(Sponsored by Mayor Saul N. Ramirez, Jr.) 
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*Note: 

M I N U T E S JANUARY 16, 1995 

Mr. Victor Woods, Coordinator of the Drug Free 
Schools and Communities for the Laredo Independent 
School District gave a brief description of the 
program and stated their four major goals. 

1) To provide our students with the best aged and 
culturally appropriate drug prevention and 
intervention programs available. 

2) Provide most innovative research base 
training for LISD employees who have direct 
contract with students and parents. 

3) Provide culturally appropriate parental 
training to the dispatch and rearing of their 
children to live a drug free life. 

4) Provide the community leaders with up-to-date 
research based information and assistance in 
establishing a drug free community. 

Mr. Juan Alaniz, Jr., Chairman of the Youth 
Advisory Council, read a letter that they addressed 
to Mr. Woods of the drug free schools. The letter 
addressed several items that were discussed with 
the Youth Commission including the proposed 
resolutions on alcohol, resolution on keg regis­
tration and Resolution titled .02 Legislation. 
The board members of City of Laredo Youth Advisory 
Council voted 9-0 in favor of endorsing these 
resolutions. They feel that it will greatly reduce 
the number of minors drinking alcohol as well as 
reducing alcohol related motor vehicle accidents 
that occur on our streets and highways. Mr. Alaniz 
asked that council support these resolutions. 

Motion supporting the development of state 
legislation requiring kegs containing beer and 
other alcoholic beverages sold for consumption off­
premises of an alcoholic beverages licensee be 
registered and that penalties be developed for 
individuals who violate this registration 
requirement. 

Moved . Cm. Perez . 

Second: Cm. Castaneda 
For: 7 Against: 1 Abstain: 0 

Cm. Guerra 
Correction on minutes of February 6, 1995 

17. 95-R-007 Supporting the development of state legislation 
which would lower the legal Blood Alcohol 
Concentration for minors (those under the age of 
21) to .02 and require that this limit be made a 
license restriction by having the words "Under 21 
Alcohol Restricted" imprinted on the drivers 
licenses of those less that 21 years of age. 
(Sponsored by Mayor Saul N. Ramirez, Jr.) 
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Motion supporting the development of state 
legislation which would lower the legal Blood 
Alcohol Concentration for minors (those under the 
age of 21) to .02 and require that this limit be 
made a license restriction by having the words 
"Under 21 Alcohol Restricted" imprinted on the 
drivers licenses of those less that 21 years of 
age. 

Moved Cm. 
Second: Cm. 
For: 7 

Perez 
Castaneda 

Abstain: 0 

* Note: 

Against: 1 
Cm. Guerra 

Correction on February 6, 1995. 

18. 95-R-008 Appointing the nominees of Councilmembers Jose R. 
Perez, Jr., Louis H. Bruni, Alfonso I. "Poncho" 
Casso, Cecilia May Moreno, Joe A. Guerra, Jerry 
Perez, and Felipe Cardenas to be their representa­
tives on the Laredo Commission for Women. 

Motion to table Cm. Jerry Perez's nominee, Alicia 
Valdez. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

Motion appointing the nominees of Councilmembers 
Jose R. Perez, Jr., Louis H. Bruni and Alfonso I. 
"Poncho" Casso, Cecilia May Moreno, Joe A. Guerra, 
Jerry Perez and Felipe Cardenas to be their 
representatives on the Laredo Commission for Women 
as follows: 

District I Councilmember 
Jose R. Perez 

District II Councilmember 
Louis H. Bruni 

District III Councilmember 
Alfonso I. "Poncho" Casso 

District VI Councilmember 
Joe A. Guerra 

District VIII Councilmember 
Felipe Cardenas 

Moved : Cm. Castaneda 
Second: Cm. Cardenas 

1. Sister Mary Welch 

1. Debra Tenorio 
2. Imelda Navarro 

1. Lilian Dickinson 

1. Lucy Cardenas 
2. Phyllis Voltz Creamer 

1. Rosa Elia Trevino 
2. Irma L. Morales 

For: 8 Against: 0 Abstain: 0 
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Motion supporting the development of state 
legislation which would lower the legal Blood 
Alcohol Concentration for minors (those under the 
age of 21) to .02 and require that this limit be 
made a license restriction by having the words 
"Under 21 Alcohol Restricted " imprinted on the 
drivers licenses of those less that 21 years of 
age. 

Moved Cm. Perez 
Second: Cm. Castaneda 
For: 7 Against: 0 Abstain: 1 

Cm. Guerra 

18. 95-R-008 Appointing the nominees of Councilmernbers Jose R. 
Perez, Jr., Louis H. Bruni, Alfonso I. "Poncho" 
Casso, Cecilia May Moreno, Joe A. Guerra, Jerry 
Perez, and Felipe Cardenas to be their representa­
tives on the Laredo Commission for Women. 

Motion to table Cm. Jerry Perez"s nominee, Alicia 
Valdez. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

Motion appointing the nominees of Councilmernbers 
Jose R. Perez, Jr., Louis H. Bruni and Alfonso I. 
"Poncho" Casso, Cecilia May Moreno, Joe A. Guerra, 
Jerry Perez and Felipe Cardenas to be their 
representatives on the Laredo Commission for Women 
as follows: 

District I Councilmernber 
Jose R. Perez 

District II Councilmernber 
Louis H. Bruni 

District III Councilmernber 
Alfonso I. "Poncho" Casso 

District VI Councilmernber 
Joe A. Guerra 

District VIII Councilmernber 
Felipe Cardenas 

Moved : Cm. Castaneda 
Second: Cm. Cardenas 

1. Sister Mary Welch 

1. Debra Tenorio 
2. Imelda Navarro 

1. Lilian Dickinson 

1. Lucy Cardenas 
2. Phyllis Voltz Creamer 

1. Rosa Elia Trevino 
2. Irma L. Morales 

For: 8 Against: 0 Abstain: 0 

7 



M95-R-02 M I N U T E S JANUARY 16, 1995 

19. 95-R-009 Appointing the nominee of Councilmember Louis H. 

VIII. MOTIONS 

Bruni to the Transportation and Traffic Safety 
Advisory Board. 

Motion appointing David Ender the nominee of 
Councilmember Louis H. Bruni to the Transportation 
and Traffic Safety Advisory Board. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

20. Refund of property taxes in various amounts to the following 
individuals: 
a) Temple-Inland Mortgage Corporation in the amount of 

$1, 166.75 as a result of a double payment, 
b) CBS Bonded Whse. in the amount of $740.13, as a result 

of this company not being in existence at the first of the 
year, 

c) Oscar E. Medina, Jr. & wife Rosa M., in the amount of 
$654.87, as a result of an over payment, 

d) South Texas National Bank in the amount of $1, 8 31.5 3, 
as a result of an over payment, and 

e) Temple-Inland Mortgage Corporation in the amount of 
$500.91 as a result of a double payment 
(This refund is for an account different from item a) . 

Motion to refund of property taxes in various amounts to the 
following individuals: 

a) Temple-Inland Mortagage Corporation in the amount of 
$1, 166.75 as a result of a double payment. 

b) CBS Bonded Whse. in the amount of $740.13, as a result 
of this company not being in existence at the first of the 
year, 

c) Oscar E. Medina, Jr. & wife Rosa M., in the amount of 
$654.87, as a result of an over payment, 

d) South Texas National Bank in the amount of $1, 8 31.5 3, as 
a result of an over payment, and 

e) Temple-Inland Mortgage Corporation in the amount of 
$500.91 as a result of double payment 

(This refund is for an account different from item a) . 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

21. Award of a contract to the Low Bidder, G.T. Distributors 
Inc., Austin, Texas, in the amount of $28, 968.75, for the 
purchase of forty-five pistols for the Police Department. 

8 



M95-R-02 M I N U T E S JANUARY 16, 1995 

Motion to award contract to the low bidder, G.T. Distributors 
Inc., in the amount of $28, 968.75 for the purchase of forty­
five pistols for the Police Department. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

22. Award of a contract to the Low Bidder, Dominguez Development, 
Inc., Laredo, Texas, in the amount of $94, 036.50, for 
concrete work at various City park locations. 

Cm. Casso requested that staff provide the council with an 
inventory of all the facilities that we have, baseball 
fields, swimming pools, etc. that are being maintained by 
staff. That staff develop some type of a chart with all the 
districts, show where all these facilities are located in 
each district, and what it's costing us to maintain these 
facilities. He also asked for demographics of all the public 
and private schools per district, done by high schools, 
middle schools and elementary schools. 

Cm. Perez stated previously there was a handbook delivered to 
them in reference to these information by the Parks and 
Recreation Department. 

Note: A copy of this handbook will be given to Cm. Casso 
and he will also be given a tour of the facilities. 

Motion to award a contract to the low bidder, Dominguez 
Development, Inc. in the amount of $94, 036.50 for concrete 
work at various City park locations. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

23. Award of a construction contract to the Low Bidder, Price 
Construction, Inc., Laredo, Texas, in the amount of 
$172, 243.32, for the Springfield Avenue Drainage Improvements 
in the Hillside Subdivision Unit 5 Area. 

Motion to award a construction contract to the low bidder, 
Price Construction, in the amount of $172, 243.32, for the 
Springfield Avenue Drainage Improvements in the Hillside 
Subdivision Unit 5 Area. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

24. Award of a construction contract to the Low Bidder, Foremost 
Paving, Inc., Weslaco, Texas, in the amount of $372, 924.90, 
for the Shiloh Drive Bridge Project. 

9 



M95-R-02 M I N U T E S JANUARY 16, 1995 

Motion to award construction contract to the low bidder, 
Foremost Paving, Inc. in the amount of $372, 924.90, for the 
Shiloh Drive Bridge Project. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

25. Approval of amendment no. 6, an increase of $29, 000.00, to 
the engineering contract with SWL (Southwestern Laboratories) 
Environmental Services, Austin, Texas, for additional 
services for Construction Quality Assurance (CQA) Services 
and bidding services required for the City of Laredo's 
Composite Liner for Cells No. 2 & No. 4, per requirements of 
the Texas Natural Resources Conservation Commission (TNRCC) . 

Motion to approve of amendment no. 6, an increase of 
$29, 000.00, to the engineering contract with SWL 
(Southwestern Laboratories) Environmental Services, for 
additional services for Construction Quality Assurance 
(CQA) Services and bidding services required for the City 
of Laredo's Composite Liner for Cells No. 2 & No. 4, per 
requirements of the Texas Natural Resources Conservation 
Commission (TNRCC) . 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

26. Approval of amendment no. 1, an increase of $3, 5 80.00, to the 
engineering contract with Paul Garza & Associates, Laredo, 
Texas, for additional engineering services to divide the 
Sierra Vista Wastewater Line Improvements Project into two 
(2) separate phases as directed by City Staff. 

Motion to approve amendment no. 1, an increase of $3, 580.00 
to the engineering contract with Paul Garza & Associates, for 
additional engineering services to divide the Sierra Vista 
Wastewater Line Improvements Project into two (2) separate 
phases. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

27. Approval of change order no. 2, an increase of $57, 596.50, to 
the construction contract with Pate & Pate Enterprises, Inc., 
Huntsville, Texas, for additional work on the Wastewater 
Interceptor on the Mines Road Project, North of Del Mar 
Boulevard to the existing Pueblo North Lift Station. 

Motion to approve change order no. 2, an increase of 
$57, 596.50, to the construction contract with Pate & Pate 
Enterprises, Inc., for additional work on the Wastewater 
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Interceptor on the Mines Road Project, North of Del Mar 
Boulevard to the existing Pueblo North Lift Station. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

28. Approval of change order no. 1, an increase of $4,800.00, to 
the construction contract for the Air Carrier Apron for the 
New Laredo International Airport Passenger Terminal with 
Ramex Construction Company, Houston, Texas, for adjustments 
to original contract items, and for the additional Resident 
Project Representative (inspection) services incurred by the 
contractor during Non-working Days. 

Motion to approve change order no. 1, an increase of 
$4,800.00 to the construction contract for the Air Carrier 
Apron for the New Laredo International Airport Passenger 
Terminal with Ramex Construction Company. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

29. Approval of amendment no. 4, an increase of $12,320.00, to 
the engineering contract with Hellmuth, Obata & Kassabaum, 
Dallas, Texas, to provide additional Resident Project 
Representative (Inspection) services, with the costs incurred 
by the construction contractor, on the Air Carrier Apron for 
the New Laredo International Airport Passenger Terminal 
Project. 

Motion to approve amendment no. 4, an increase of $12,320.00 
to the engineering contract with Hellmuth, Obata & Kassabaum, 
to provide additional Resident Project Representative 
(Inspection) services, with the costs incurred by the 
construction contractor, on the Air Carrier Apron for the 
New Laredo International Airport Passenger Terminal Project. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

30. Approval of change order no. 2, a decrease of $87,016.07, to 
the construction contract for the Air Carrier Apron for the 
New Laredo International Airport Passenger Terminal with 
Ramex Construction Company, Houston, Texas, as a reduction in 
payment as per Federal Aviation Administration (F.A.A.) 
alternate pay factor schedule on concrete already in place. 

Motion to approve change order no. 2, a decrease of 
$87,016.07, to the construction contract for the Air Carrier 
Apron for the New Laredo International Airport Passenger 
Terminal with Ramex Construction Company, as a reduction in 
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payment as per Federal Aviation Administration (F.A.A.) 
alternate pay factor schedule on concrete already in place. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 

IX. CITY MANAGER'S REPORT 

Against: 0 Abstain: 0 

31. Presentation by Vince Cantu of Border Beverage, Inc., 
regarding a special promotion to raise funds to build a party 
pavilion at Thomas Swimming Pool with possible action. 

Motion to table this presentation until the first meeting 
of February. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

32. Request for Executive Session pursuant to Texas Government 
Code, Section 551.074 to review the City Manager's employment 
contract and salary provisions, with possible action. 

Motion to take up this item until the end of the agenda. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

Motion to go into executive session pursuant to Texas 
Government Code, Section 551.074 to review the City Manager's 
employment contract and salary provision, with possible 
action. 

Moved : Cm. Perez 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

After executive session Mayor Ramirez announced that no 
formal action was taken. 

Motion to award a 3% pay increase on the City Manager's 
salary and that a physical be included. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 6 

* Note: This item was 

Against: 2 
Cm. Casso 
CM. Guerra 

corrected on February 

Abstain: 

6, 1995. 

0 

33. Request by the Latin American Hall of Fame to place a banner 
across Convent Avenue. 
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Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 

X. COMMUNICATIONS 

a. Congratulating 

Against: 0 

a) District Fire Chief Manuel R. Meza, 32 years, 
b) District Fire Chief Ricardo Ramos, 35 years, 
c) District Fire Chief Michael Sauceda, 35 years, 
d) Radio Technician Jimmy Rodriguez, 37 years, 
e) Fire Captain Jesus Molina, 16 years, and 
f) Assistant Fire Chief Jose Mendiola, 31 years 

Abstain: 0 

upon their retirement from the City of Laredo Fire Department 
after many years of dedicated service to citizens of Laredo, 
Texas. 

Cm. Blas Castaneda read out the names while Cw. Moreno handed 
out the plaques and the Mayor presented the plaques. 
District Fire Chief Michael Sauceda and Radio Technician 
Jimmy Rodriguez were not present. 

b. Presentation by John Jones of Border Air Ambulance on the 
status of the development of the inter-local agreement 
necessary to provide permanent air ambulance service to the 
City of Laredo, the County of Webb, and surrounding counties. 

Mr. John Jones reported that the cost of doing business in 
the Laredo area on a monthly basis would be the following: 

Service contract cost •••.•.••.......•••••• $25, 000 
Ownership cost . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10, 000 
Contract cost for flight nurses/paramedic •• 12, 000 
Direct operating cost •.•••••.••••.•.•••••• 7, 475 
Executive Director monthly salary ••••••••• 3, 900 
Fu e 1 cost . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 , 14 5 
Office supplies & equipment lease .•••••••• 1, 760 
Administrative assistant pay ••••••••••.••• 1, 119 
Medical supplies .......................... 500 

Operating surplus or loss 
TOTAL CASH EXPENSES: 

1, 101 
$63, 899 

He reported that the initial cost of purchasing a helicopter 
and for capitalization would be $1, 098, 071. He proposed that 
their monthly request from all agencies be $65, 000 with 
allocation as follows: 
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City of Laredo 
Webb County 
Other Counties 
Patient billing 

M I N U T E S 

36.00% 
33.80% 
21.00% 

9.20% 

$24, 000 
20, 500 
14, 000 
6, 500 

JANUARY 16, 1995 

Rick Reyes, Webb County Commissioner representing the county 
was asked to represent half of what the commissioners court 
is working on right now. He added that he has been charged 
and is chairman of the Interlocal Agreement between the City 
of Laredo and Webb County to come up with a feasibility plan. 
Commissioner Cortez and himself have come up with a plan 
whereby they can at least alleviate part of the problem which 
is to establish an emergency service district in the areas 
outside of the City of Laredo. Commissioner Reyes explained 
that this taxing entity would provide the services outside 
the city of Laredo, there are several technical aspects 
involved in the establishment of that district and would 
require cities of El Cenizo and Rio Bravo to approve and be 
included in the district. It would require the council's 
approval to include their ETJ which would be removed as the 
city annexes, it would require the approval of a fire 
district if one exists, and there may or may not be fire a 
district that exists in Webb County. He said that the 
commissioner's court supports the idea, however they are 
away from coming up with a recommendation of the 
commissioner's court as to the organizational aspects of 
putting the project together. They will be receiving a 
report as far as the organization is concerned and will be 
giving the council notice. 

Mr. Jones asked that the council react within 60 days if they 
find it to their best interest to include the ETJ in the 
formation of this district and allow the funding vehicle. 

(c) Cm. Bruni asked what the status is on the "transfer point'' 
and the status on the oil pit that is at the airport. He 
asked what has been done to clear out the area and if they 
have assessed the problem. Cm. Bruni suggested that probably 
a well test could be drilled to at least 500 or 600 feet so 
they can see if there is any contamination into the shallow 
aquifers. 

Mr. Vargas stated they have contacted Texas Natural Resource 
Conservation Commission (TNRCC) and they will be here 
probably this week to review the area. What they have done 
is that they have fenced in the area to preclude any 
additional dumping and have removed some of the debris that 
was there and they will continue to do that as they are able 
too. He added that they did not want to disturb the pit too 
much until TNRCC actually saw it at the very least they will 
vacuum of the water and once the TNRCC officials have viewed 
the area, then they will remove the tank. He added the tank 
is not connected it was used by the firefighters for training 
and used prior by the military. 
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Cm. Casso asked that staff provide council with a copies of 
all correspondence between the City of Laredo and the state 
environmental officials because they claim they have not 
received anything from the City of Laredo. 

Mr. Vargas explained that what they indicated to the council 
was that they had been working with the Army Corp. of 
Engineers which is a federal agency and they"re the agency 
that's responsible for only seeing the clean-up. They have 
worked with them in order to clear up some of the problems at 
the fuel farm that took them about three years to go through 
that process and the U.S. finally did acknowledged that they 
were a contributing factor and that in fact all the problem 
was attributed to them while they used it as a military base. 
They cleaned up the area, the cost was approximately $600, 000 
to $700, 000. They have not contacted the state agencies 
because they are only involved in enforcement, they do not 
have access to the funds to clean up the site. 

Joe Flores, Airport Director, stated that over the years they 
have also communicated with the Army Corp. of Engineers and 
that basically they do have correspondence back and forth 
where they are trying to get the Corp. of Engineers to 
recognize their responsibility in helping them mitigate some 
of the environmental concerns at the airport. They are 
working with them and they are scheduled to visit Laredo in 
February or March at which time they will have a briefing 
with them and the City Council and will discuss the different 
projects where the Corp. of Engineers are involved. 

(d) Mayor Pro-tern Moreno stated that previously she had requested 
that a certain item be placed in the agenda and that it was 
left out. She requested that staff look into the possibility 
of adding additional 25 to 30 blocks for curb and gutter on 
that last project that they are working on (Project 5 8) .  She 
also asked if possibly they could get the next project 
(Project 59) to be prepared to include 50 or 60 blocks of 
curb and gutters and that a report be made as to how many 
blocks are pending out there and that if these blocks that 
she is asking to be included come about, how many would that 
still leave and what is the opinion of staff as to whether 
those should be done. 

Mr. Vargas stated that the Engineering Department had 
previously prepared an inventory and that council's direction 
at that time was that they add a few of those blocks to each 
paving district which they have been doing. He added they 
are in the process of going back and giving a status on which 
blocks have been completed, which remain and whether they 
need to add additional ones to give the council a status 
report and then they have to prepare an item for 
consideration at the capital improvements program. 
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(e) Mayor Ramirez joined with the Boys Scouts of America 
and the Aztec District in recognizing and presenting 
Cm. Blas Castaneda with the Rolan Post Award for his 
outstanding service as the "Most Outstanding Scouter". 

XI. CITY COUNCIL DISCUSSION AND PRESENTATION 

34. Request by Mayor and City Councilmembers for discussion and 
presentation. 

A. Request by Councilmember Alfonso I. "Poncho" Casso 

1. Discussion and possible action concerning the naming of a 
Hazardous Materials Advisory Committee for the City of 
Laredo. (Co-sponsored by Councilmember Louis H. Bruni) 

Cm. Casso stated that the had already had two meetings on the 
hazardous materials and they only need to create an Ad Hoc 
Committee. 

Mayor Ramirez asked if this was an Ad Hoc of the City 
Council or if it was an Ad Hoc of the City Council with the 
Transportation Committee and citizens? 

Mr. Vargas stated that they had a working group that they 
initiated approximately a year or two ago and that it was not 
given ad hoc status, that it was only a working group that 
they had identified individuals within the industry. 

Mayor Ramirez asked that the working group be incorporated 
into the Ad Hoc Committee and have the Transportation 
Advisory Board nominate two members and that the council as 
a whole also form the Ad-Hoc Committee. 

Moved : Cm. Bruni 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

2. Discussion and possible action concerning the development of 
an ordinance prohibiting the City Attorney from engaging in 
any type of private practice while employed by the City. 

Cm. Casso asked for a list of the finalist for the City 
Attorney position. 

Motion to direct staff to draft an ordinance and that it be 
voted on by the council. 

Moved : Cm. Casso 
Second: Cm. Bruni 
For: 3 Against: 5 
(Cm� Bruni, Cm. Casso & Cm. Guerra) 
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Mayor Ramirez stated for the record that the request had been 
denied and that any requests similar to these need to be 
brought back by one of the majority members voting in this 
item. 

3. Discussion and possible action concerning Police Department 
issues. 

(1) Cm. Casso stated that Krueger Construction came in as the 
lowest bidder for the construction of the new police 
building, but that he has a problem with that 
construction company because of the problems with the 
county building across the street. He added that even 
though they are $300, 000.00 less expensive than 
Leyendecker Construction, he said he would have a problem 
awarding them the bid when they are still having problems 
with the building across the street. 

He said he was also concerned about the draw downs from 
the General Fund, that he noticed that we are deviating 
from the city"s financial policy because it's always been 
the City Council's intention to maintain the fund balance 
at current levels and currently we are operating with an 
unencumbered fund balance of about 20% of annual general 
fund expenditures. He said that he had noticed in the 
budget message that there had been two draw downs, one 
for $1 million for a capital improvement project and the 
other for the police station, but that there is a third 
one that was not in there. 

Mr. Vargas explained what was discussed during the 
workshops in reference to the draw down that instead of 
two it was only one draw down for $1 million because of 
the preliminary estimates and they felt it would not be 
necessary to draw down the other, but now that there are 
bids they have a better idea of what the cost is going to 
be and they may have to address that issue somewhat. 
Mr. Vargas stated that the fund balance right now is 
$12.4 million. 

(2) Cm. Casso asked that council be provided with the 
prospectus of the Cisneros Asset Management Company and a 
portfolio of all the bond proceeds, to see how they are 
investing. 

Mayor Ramirez stated that they don't have anything to do 
with the City Council or city finances, they do the work 
for the firemen"s fund. Mayor Ramirez stated that if he 
needs any information that he must request this 
information from the Firemen's Fund Board. 

(3) Cm. Casso stated that he understood that Police 
Department had provided Senator Zaffirini with a file and 
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that he would like to see what it is that was provided to 
her. 

J.L. Martinez, Police Chief, stated that what he had 
provided Senator Zaffirini was the report on the Guerra 
Family, only things that are open records, and he also 
provided her with a letter that he prepared for the San 
Antonio paper. 

Cm. Casso stated that a list of the SWAT team members had 
been submitted to him, and asked if all the members are 
certified. 

J. L. Martinez, Police Chief, stated that they had added 
three or four members to the list and that they will add 
three more as soon as the school is available and they 
will be certified. There are a few members that are not 
certified. 

(4) Cm. Casso spoke in reference to the Police Manual. He 
asked if the council gets to vote on the police manual or 
how does it work. 

Mr. Vargas stated that this manual is an administrative 
manual, it is basically what governs the procedures and 
policies of the police department. They went through the 
City Attorney's office to draft the manual, they 
distributed the manuals to police officers to have them 
comment on the manual, it is a management tool, it sets 
the policies under how they will manage the police 
department. He added that it is not one of those things 
that you negotiate in a bargain collectively and that he 
realizes that there are questions that have been raised, 
and that they will address those issues. It's a 
management issue, not a labor issue. 

Chief Martinez stated that the last manual implemented 
was in 1980, all members of the department were asked to 
turn in these manuals, about 60% of the department did 
not have a manual and did not turn one in. They worked 
on this manual for two years on the rules and regulations 
in place right now, they were given to the MPOA on 
February 1994 and were discussed with them. They were 
asked them to modify, rescind, and change some of them 
and then they returned it back to them. The same rules 
apply to the San Antonio Police Officers, they have been 
approved by CLEAT which can be verified with them. The 
contract stipulates that they were given 30 days to 
respond to give any recommendation and concerns which was 
done in December. This policies are recommended by TML 
to protect not only police officers but the City of 
Laredo as well. He concluded by saying that they need 
policies in order to do their jobs and if 60% of the 
officers do not have the old manual then they have a 
bigger problem. 
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Cm. Casso asked for a copy of the Police Manual and a 
copy of the Texas Manual of Uniform Traffic Control 
Devices. 

Cm. Casso asked for the status report on police 
consultant. 

Mayor Ramirez st�ted he will meet with him at the end of 
this month, and it is his understanding that he will be 
in Laredo sometime in February. 

Mr. Vargas stated that they had expedited some 
information and requested that he come to Laredo sooner. 

4. Discussion and possible action concerning the relationship 
between City Hall and the media. 

Cm. Casso wanted to know what the role of the Public 
Information Officer is going to be. He stated there are many 
department heads speaking to the media and then there is the 
public information officer which he thought was going to be 
the spokesman. 

Mr. Vargas stated that the policy is that the department 
heads can talk to the media to discuss technical issues, and 
that it would be impossible for one person to have a working 
knowledge or sufficient knowledge to address questions that 
are brought up by the media. If they want to talk about 
policy they should address this to him and his two assistant 
City Managers or members of the City Council not to 
individual department heads. With respects to the role of 
the Information Officer his role is to generate information 
with regards to city projects for dissemination into the 
community, to work on public access program, to work with 
City Councilmernbers on items that they would like to see or 
address, to develop speaking points, to develop information 
programs to be viewed in the public access. 

Mr. Vargas concluded by saying that the guideline is that 
on technical related issues the media can speak directly to 
Department Heads and for policy related issues basically the 
City Manager's office or the Councilmernbers. 

B. Request by Councilmember Blas Castaneda 

1. Status report on U.I.S.D./City of Laredo Partnership 
Recreation Plan. 

Cm. Castaneda stated that sometime ago they had a meeting 
with the UISD Board of Trustees and the council gave them 
some direction in terms of how the City of Laredo could work 
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jointly with UISD in some of the recreational plans and how 
to expand recreational opportunities for the community. 
His question was, how are they going to streamline the joint 
use of the facilities and costs. 

Mr. Vargas stated that there are two things, they are working 
with UISD on Deerfield Park and the board has approved that 
project. They are trying to produce a project similar to the 
Cigarroa and the Plum Street Park facility done with LISD 
with athletic playground and recreational facilities at the 
school or around the school. The private sector is going to 
dedicate a substantial amount of acreage, 50 to 60 acres of 
property. The other element is basically doing a review of 
the facilities that are available and in which they would be 
willing to participate in. In the past certain facilities 
were not available because they were being tied up for other 
activities, the school board's direction at the time was not 
necessarily to have a program of this nature. The UISD board 
has now given direction to staff about different projects 
that they are looking at, they are in the process of being 
developed. He stated they might have a report for council on 
this in late winter so they can have programs on spring 
activities. 

Cm. Castaneda asked how effective has the Parks and 
Recreation Advisory Board been in trying to review some of 
this recommendations that have discussed. The stated he has 
not seen any minutes. 

Mr. Vargas stated that they have had problems with the 
quorums for the Parks Advisory Board Meetings. 

Alfredo Castillo, Parks and Recreation Director, stated that 
they have had problems with the quorum for these meetings 
that the last official meeting was on October and since that 
time some members have been missing, others have not shown 
up. 

Cm. Castaneda asked the Mr. Castillo present them with a list 
of members and their attendance. 

Mayor Ramirez suggested that they amend the bi-laws, of their 
charge to include alternate members, that they be designated 
as alternate members, that will have full authority being 
that if there are no members present that they can be there 
as voting members to move the projects along. 

C. Request by Councilmember Joe A. Guerra 

1. Presentation by Charles Owen of the Webb County Attractions 
and Promotions Committee of the Laredo Chamber of Commerce. 

Mr. Chuck Ownes made a presentation to the council who gave 
council a written report. 
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Note: For the record, no written report was turned in to the 
City Secretary. 

Mr. Owens wanted assistance and participation in assisting 
them in a resolution dated the 20th of October of 1994. On 
June of 1994 the chamber became involved in looking at 
various attractions, including the Casa Blanca State Park, 
the result of that was that they formed this resolution in 
October which was forwarded to Ignacio Garza, Chairman of the 
Parks and Wildlife Committee, requesting that additional 
monies be put abide for Casa Blanca State Park. It was their 
feeling that although lots of things were being done, monies 
had been appropriated and things were ongoing, there still 
were many things to be desired. The state has invested 
monies in Casa Blanca State Park in the two or three years in 
the order of $2 million and about $300,000 are still left as 
unspent. The improvements that have been made include 
housing for the park director, a new administration or park 
headquarters, plus additional plumbing and sewage work. 
The Transportation Dept. will be resurfacing the roadways and 
parking areas. There are still facilities that need to be 
done to improve the park for the user. Mr. Owens summarized 
what they asked for in the resolution, he mentioned that at 
least 75 full service recreation vehicles hookups are 
drastically needed for the many Texans that come this way, 
a nature walk area, biking paths, group areas, repair of 
swimming pools, the improvement to the boat launch and 
recovery ramps. A presentation will be made to the County 
Commissioners asking for their assistance. He mentioned that 
when efforts were made and local people got involved and went 
to the legislature and took the appropriate action, we got 
the facility. He asked that City Council and County 
Commissioners join together to support local interests and 
that they send out a parallel resolution or an endorsement 
resolution to support this effort. 

Motion to proceed with endorsing the efforts of the Laredo 
Chamber of Commerce in promoting this expanded program for 
the Casa Blanca State Park. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 

XII. PUBLIC HEARINGS 

Against: 0 Abstain: 0 

35. Public hearing concerning the introduction of an ordinance 
closing the hearing on the Paving Assessment Street 
Improvements Project 53 and fixing a lien and charge; and 
that an ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 
Closing the hearing on the Paving Assessment Street 
Improvements Project 53 and fixing a lien and charge. 
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Motion to open the public hearing. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 

JANUARY 16, 1995 

Abstain: 0 

Mr. Rogelio Rivera, City Engineer, made the presentation 
before the City Council. 

Mrs. Francis Villarreal, State Certified Real Estate 
Appraiser, stated that she determined that the properties 
were enhanced by the street improvements by the assessed 
values, with two exceptions as follows: 

1) Parcel 208 which is a strip on Ejido or 700 feet on 
linear feet in frontage only 216 feet were enhanced. 
There is a big drainage ditch or tank about 30 feet and 
the dam of that tank is approximately 12 feet from the 
curb as it exist right now. There is no enhancement to 
that dam by the paving. The only enhancement was to 216 
feet located on the north part of those 700 plus feet, by 
using the same assessment of $15.00 per linear foot it 
gives an assessment of $3,245.25 which she feels that the 
frontage is enhanced by that amount which reduces that 
parcel from $11,682.15 to $3,245.25. 

2) Parcel 230 is most irregular in frontage, only 50% of 
that is true frontage the other is a strip 12 ft. wide of 
frontage that is not enhanced, the enhancement is only 
$1,053.23 instead of the $2,106.45 the difference between 
enhancements and assessments was $9,490.12 

There was no public input. 

Motion to close the public hearing and introduce. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

35a. Motion to award a construction contract to the Low Bidder, 
Pete Gallegos Paving, Inc., Laredo, Texas, in the amount of 
$1,955,861.80, for the Bond Street Paving Assessment Project 
53 (51.5 Blocks), and three (3) additional blocks assessed 
under the Cash-Up-Front Program for a total of 54.5 blocks. 

Motion to award construction contract to the low bidder, 
Pete Gallegos Paving, Inc., in the amount of $1,955,861.80, 
for the Bond Street Paving Assessment Project 53 (51.5 
Blocks), and three (3) additional blocks assessed under the 
Cash-Up-Front Program for a total of 54.5 blocks. 
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Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 

JANUARY 16, 1995 

Abstain: 0 

36. Public hearing concerning an ordinance amending Sections 
24-8 2.4.2 and 24-82.4.4 of the Laredo Land Development Code 
relating to permitted dimensions for attached on-premises 
signs; providing for publication and effective date. 

INTRODUCTION OF AN ORDINANCE 
Ordinance amending Sections 24-82.4.2 and 24-82.4.4 of the 
Laredo Land Development Code relating to permitted 
dimensions for attached on-premises signs; providing for 
publication and effective date. 

Motion to open the public hearing. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

Keith Selman from the Planning Department made the 
presentation before the City Council. 

There was no public input. 

Motion to close the public hearing and introduce. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

XIII. MOTION TO RECESS AND CONVENE AS THE MASS TRANSIT BOARD 

Motion to recess as City Council and convene as The Mass Transit 
Board. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

37. 95-RT-005 Authorizing the City Manager to accept and execute 
an amendment to the Laredo Municipal Transit 
Systems Fiscal Year 1994-1995 Urban Area Formula 
Program Grant Agreement (No. TX-90-X309) with the 
Federal Transit Administration in the maximum 
amount of $2,269,000.00 (Federal Share) . 

Motion authorizing the City Manager to accept and 
execute an amendment to the Laredo Municipal 
Transit Systems Fiscal Year 1994-1995 Urban Area 
Formula Program Grant Agreement (No. Tx-90-X309) 
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with the Federal Transit Administration in the 
maximum amount of $2, 269, 000.00 (Federal Share) . 

Moved : Cm. G. Perez 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

38. Motion to award a construction contract to the Low Bidder, 
Southwest Constructors, Inc., Austin, Texas, in the amount of 
$343, 330.00, for the Demolition of Block 49, Western Division 
for the Laredo Intermodal Transit Center. 

Motion to award construction contract to the low bidder, 
Southwest Constructors, Inc., in the amount of $343, 330.00 
for the Demolition of Block 49, Western Division for the 
Laredo Intermodal Transit Center. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

39. Motion to award a professional engineering contract for an 
amount not to exceed $15, 400.00 to Raba Kistner Consultants, 
Inc., San Antonio, Texas, to prepare a Limited Site 
Assessment and to file necessary documents to obtain budget 
approval from Texas Natural Resource Conservation Commission 
(TNRCC) for the contaminated underground storage tank site, 
part of newly purchased land for the Laredo Intermodal 
Transit Center, Block 49 W. D. 

Motion to award a professional engineering contract for an 
amount not to exceed $15, 400.00 to Raba Kistner Consultants, 
Inc., San Antonio, Texas to prepare a Limited Site Assessment 
and to file necessary documents to obtain budget approval 
from Texas Natural Resource Conservation Commission (TNRCC) 
for the contaminated underground storage tank site, part of 
newly purchased land for the Laredo Intermodal Transit 
Center, Block 49 W.D. 

Moved : Cm. Castaneda 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

Motion to adjourn as The Mass Transit Board and convene as 
the City Council. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

XIV . MOTION TO RECESS AND CONVENE AS THE LAREDO CONVENTION AND 
VISITORS BUREAU 

Motion to recess as City Council and convene as The Laredo 
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Convention and Visitors Bureau. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 

JANUARY 16, 1995 

Abstain: 0 

40. Presentation of the first quarter activity of the Laredo 
Convention and Visitors Bureau. 

Larry Dovalina, Civic Center Director, made the presentation 
before the council on the report of promotional activities of 
the Laredo Convention and Visitors Bureau for the quarter of 
October 1, 1994 through December 31, 1994. 

Mr. Dovalina reported that actual revenues for the above 
period Motel-Hotel Occupancy Tax was $119, 464,  with expenses 
paid for the same period of 119, 464, and encumbrances of 
$8 8, 355. 

Motion to adjourn as the Laredo Convention and Visitors 
Bureau and reconvene as the City Council. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 

XV. ADJOURNMENT 

Motion to adjourn. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 

Against: 0 

Against: 0 

Abstain: 0 

Abstain: 0 

I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 25 
ARE TRUE, COMPLETE AND CORRECT PROCEEDINGS OF THE REGULAR CITY COUNCIL 
MEETING HELD ON THE 16TH DAY OF JANUARY, 1995. A CERTIFIED COPY IS 
ON FILE AT THE CITY SECRETARY'S OFFICE. 

MINUTES PREPARED BY: Delia Rodriguez, Deputy City Secretary II 

MINUTES APPROVED ON: February 6, 1995 

CORRECTIONS: Cm. Casso stated that on the minutes of January 16, 1995 
on item 32 the people who voted for this item on the 
motion awarding a 3% pay increase in the City Manager's 

. ,  .. 
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on item 32 the people who voted for this item on the 
motion awarding a 3% pay increase in the City Manager's 
salary needs to be corrected to read that it was six (6) 
members FOR and two (2) AGAINST, Cm. Casso and Cm. Guerra 
who voted against. 

Also item #16 & #17 on the January 16th meeting, Cm. 
Guerra was noted as voting ABSTAIN and he had voted 
AGAINST on both items. 

Motion to correct the minutes of January 16th and 23rd. 

Moved : Cm. Casso 
Second: Cm. Guerra 
For: 8 

26 

Against: 0 Abstain: 0 


