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CITY OF LAREDO
CITY COUNCIL MEETING

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS
5:30 P.M.

MINUTES

M-95-R-05 FEBRUARY 27, 1995

CALL TO ORDER

With a quorum present, Mayor Saul N. Ramirez, Jr. called the
meeting to order.

PLEDGE OF ALLEGIANCE
Mayor Saul N. Ramirez, Jr. led in the Pledge of Allegiance.

ROLL CALL

IN ATTENDANCE:

SAUL N. RAMIREZ, JR., MAYOR

JOSE R. PEREZ, COUNCILMEMBER, DISTRICT I
LOUIS H. BRUNI, " DISTRICT II
ALFONSO I. "PONCHO" CASSO, " DISTRICT III
CECILIA MAY MORENO, " DISTRICT IV
BLAS CASTANEDA, " DISTRICT V
JOE A. GUERRA, " DISTRICT VI
JOSE GERARDO (JERRY) PEREZ, " DISTRICT VII
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FELIPE CARDENAS, " , DISTRICT VIII
GUSTAVO GUEVARA, JR., CITY SECRETARY

PETER H. VARGAS, CITY MANAGER

CARLOS VILLARREAL, ASST. CITY MANAGER

JESUS NAVA, ASST. CITY MANAGER

JERRY BRUCE CAIN, ASST. CITY ATTORNEY
ABSENCES:

Motion to excuse Mayor Protem Moreno from the meeting.

Moved : Cm. G. Perez

Second: Cm. Cardenas

For: 6 Against: O Abstain: 0
(Cm. Castaneda was not present.)

INTRODUCTORY ORDINANCES

2. Authorizing the City Manager to execute a lease between the
City of Laredo General Fund, as Lessee and the City of Laredo
Airport Fund, as Lessor, for approximately 4.9567 acres of
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land located at 4700 Maher Avenue at the Laredo International
Airport;
l. Lease term is for 40 years commencing March 1, 1995, and
ending February 28, 2035;

2. Monthly rent shall be $2,520.00, and will be adjusted
annually according to changes in the consumer price index
(CPI) and adjusted by appraisal during each ten year
anniversary; providing for effective date.

Ordinance Introduction: City Council

Authorizing the City Manager to execute a lease between the
City of Laredo Utilities Fund, as Lessee, and the City of
Laredo Airport Fund, as Lessor, for approximately 3.5 acres
of land located at 4900 North Bartlett Avenue at the Laredo
International Airport;
l. Lease term is for 40 years commencing March 1, 1995, and
ending February 28, 2035;

2. Monthly rent shall be $1,300.00, and will be adjusted
annually according to changes in the consumer price index
(CPI) and adjusted by appraisal during each ten year
anniversary; providing for effective date.

Ordinance Introduction: City Council

Authorizing the City Manager to execute a lease amendment to
the lease agreement entered into on April 4, 1994, between
the City of Laredo and Jackson-Buitron-Rodriguez Funeral Home
Inc., for the purpose of allowing lessee to assign its lease
agreement to Provident Services, Inc., so that lessee can
make approximately $376,000.00, worth of improvements to
building #900; amend the name to Jackson-Buitron Funeral Home
Inc.; amend the primary term from 10 to 20 years plus one 10
year option; amendment to allow for assignment, mortgage and
sublease; amending monthly rent to commence on January 1,
1995; amendment to provide for rent adjustments at 10th and
20th anniversaries; amendment provides for lessee to assume
100 percent of responsibility for maintenance and repairs and
amendment provides for lessee to remove and dispose at
Lessee's sole cost and expense the asbestos materials found
at the building as a result of construction renovation work;
providing for effective date.

Ordinance Introduction: City Council

Authorizing the City Manager to accept a perpetual easement
from Red Roof Inns - Calton Road Tract, in exchange for the
abandonment of a portion of the Clark Sewer easement owned by
the City of Laredo.

Ordinance Introduction: City Council
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6. Authorizing the City Manager to effectively convey to Robert
S. Phelps, et al, those properties known as Tract 1 (0.0475
ac.) and Tract 3 (0.2478 ac.) out of that 1.0 acre tract
donated to the City of Laredo by Robert S. Phelps, et al, and
recorded in Volume 90, Page 20, Webb County Property Records,
in exchange for that property known as Tract 2 (0.5718 ac.)
of the Robert S. Phelps, et al, property, all out of Porcion

10, BX1-1486, Tomas Sanchez, original grantee, and situated
in Webb County, Texas.

Ordinance Introduction: City Council
Cm. Castaneda came in at this time: 5:35 p.m.

FINAL READINGS
Motion to waive the final reading of ordinances #95-0-040,
#95-0-041, #95-0-042, #95-0-043, #95-0-044, and #95-0-045.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

7. 95-0-040 Street Improvements Project 55; declaring the
necessity for and ordering the paving and
improvements of certain streets in the City of
Laredo, Texas; approving the Street Paving
Assessment Roll and cost estimates as prepared by
the City Engineer; and directing the City Secretary
to file this Ordinance with the County Clerk as a
notice of its enactment and ordering and setting a
public hearing on the 20th day of March 1995.
(Unanimous City Council)

Motion to approve.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

8. 95-0-041 Authorizing the City Manager to reimburse D. & R.
Development in the amount of $36,182.50, to cover
the cost of oversizing an 8" wastewater line to
12", enabling the City to service Tejas II and IIT,
the area north of Tejas III and the residential
area south of San Lorenzo. (Unanimous City
Council)

Motion to approve.
Moved : Cm. Perez

Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0
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Amending Chapter 5.5, Article I. Ambulances of the
Code of Ordinances by amending Section 5.5.28(a) to
standardize rates to conform to new codes for
ambulance rates and charges as determined by
medicare; deleting Section 5.5-28(c) Mobile
Intensive Care Unit Charge; and amending Section
5.5-28(2) to add new medications and their cost;
providing for publication and providing for
effective date. (Unanimous City Council)

Motion to approve.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Approval of an amendment to the 1994-1995 Fire
Department Budget by deleting the Fire Department
Radio Technician position and adding one Fire
Fighter position beginning February 13, 1995; and
decreasing Expense Line Item No. 101-2410-521-1110
from $8,118,260.00 to $8,092,755.09. (Unanimous
City Council)

Motion to approve.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Approval of an amendment to the contract with the
Texas Department of Health and budget revision in
the amount of $9,899.00, for the HIV Care Consortia
(Ryan White) Project of the City of Laredo for the
period beginning April 1, 1994, through March 31,
1995; and increasing Revenue Line Item No. 226-
0000-323-4051 from $163,205 to $173,104, and
increasing Expenditure Line Item No. 226-6096 from
$163,205 to $173,104.

Motion to approve.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Authorizing an amendment to the Adopted FY 1994-
1995 Annual Budget and Program Of Services by
approving the transfer of $1 million from the
Unappropriated General Fund Balance to the new
Police Station Project Budget for the purpose of
constructing a new Police Building.

(Majority City Council)
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Cm. Casso stated that on the transfer of

$1 million, Mr. Vargas appeared before KVTV and
said that there was $2 million earmarked from the
paragon sale. He asked how come this was not in
the agenda and part of the package. He added that
he and other councilmembers were totally ignorant
on this.

Mr. Vargas stated that it was discussed in the
budget hearings and that the appropriation was
reflected in every budget document since 1990.
Every year it has been recognized as being included
in the fund balance, but designated for the use of
the police building. In addition to that, if you
look at the capital projects program, the police
station had always been identified and has always
carried the tag of approximately $6.5 or $6.8
million, that they always calculated that it was
going to cost that much. When the council made the
determination as to what amount of bonds would be
asked of the community they basically deducted the
$2 million that were already in hand, and that is
how they came up with the $4.8 million for the
police station.

Cm. Casso stated he was not aware that they had
those $2 million from the paragon sale, he is in
favor of the police station, but completely against
the drawdown. Cm. Casso asked that documents that
correspond to this issue be given to him.

Mr. Vargas stated that the will show Cm. Casso the
budget documents, and the CIP budgets that reflect
that.

Motion to approve.

Moved : Cm. Perez
Second: Cm. Cardenas

For: 4 Against: 3 Abstain: ©0
Cm. Perez Cm. Bruni
Cm. Castaneda Cm. Casso
Cm. G. Perez Cm. Guerra

Cm. Cardenas

Motion to dispense with the regqgular order of
business and move up item B(l) for discussion at
this time.

Moved : Cm. Bruni
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0
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13. 95-R-025 Accepting a grant from the Texas Department of

14.

15.

95-R-026

95-R-027

Health for Fiscal Year 1995-1996 and a budget in
the amount of $112,328.00, for the Immunization
Action Plan of the City of Laredo Health Department
for the period beginning January 1, 1995, through
December 31, 1995; and authorizing the City Manager
to execute the contract.

Motion accepting a grant from the Texas Department
of Health for Fiscal Year 1995-1996 and a budget in
the amount of $112,328.00, for the Immunization
Action Plan of the City of Laredo Health Department
for the period beginning January 1, 1995, through
December 31, 1995; and authorizing the City Manager
to execute the contract.

Moved : Cm. Castaneda
Second: Cm. Guerra
For: 7 Against: O Abstain: 0

Accepting a grant from the Texas Department of
Health for Fiscal Year 1995-1996 and a six month
budget in the amount of $36,712.00, for the HIV
Counseling, Testing, Referral, and Partner
Notification (CTRPN) Project of the City of Laredo
Health Department for the period beginning January
1, 1995, through December 31, 1995; and authorizing
the City Manager to execute the contract.

Roger Garcia, Assistant Health Director, made the
presentation.

Motion accepting a grant from the Texas Department
of Health for Fiscal Year 1995-1996 and a six month
budget in the amount of $36,712.00, for the HIV
Counseling, Testing, Referral, and Partner
Notification (CTRPN) Project of the City of Laredo
Health Department for the period beginning January
1, 1995, through December 31, 1995; and authorizing
the City Manager to execute the contract.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Accepting funds from the Texas Department of
Health, Office of Regional Programming in the
amount of $12,500.00, for the City of Laredo Health
Department for the period beginning September 1,
1994, through August 31, 1995; and authorizing the
City Manager to execute the contract.
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Motion accepting funds from the Texas Department of
Health, Office of Regional Programming in the
amount of $12,500.00, for the City of Laredo Health
Department for the period beginning September 1,
1994, through August 31, 1995; and authorizing the
City Manager to execute the contract.

Moved : Cm. Castaneda
Second: Cm. G. Perez
For: 7 Against: 0 Abstain: 0

Authorizing the City Manager to submit an
application for a grant from the U.S. Department of
Justice in the amount of $448,600.00, with the City
designating $149,533.00, for a total of $598,193.00
for three year funding of a "Cops Ahead" Program
beginning July 17, 1995 through July 16, 1998.

Motion authorizing the City Manager to submit an
application for a grant from the U.S. Department of
Justice in the amount of $448,600.00, with the City
designating $149,533.00, for a total of $598,193.00
for three year funding of a "Cops Ahead" Program
beginning July 17, 1995 through July 16, 1998.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Naming the Laredo Public Library Historical
Collection in memory of Luciano Guajardo.

Motion naming the Laredo Public Library Historical
Collection in memory of Luciano Guajardo.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: O

Establishing a City policy whereby the City Council
of the City of Laredo will not lease City owned
property to any person or entity for any public
celebration or public function that is not
sanctioned by the Washington's Birthday Celebration
Association, Inc., during the official calendar of
events for the annual Washington's Birthday
Celebration.

Motion establishing a City policy whereby the City
Council of the City of Laredo will not lease City
owned property to any person or entity for any
public celebration or public function that is not
sanctioned by the Washington's Birthday Celebration
Association, Inc., during the official calendar of
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events for the annual Washington's Birthday
Celebration.

Moved : Cm. Castaneda
Second: Cm. Guerra
For: 7 Against: O Abstain: O

Opposing the proposed "Border Crossing Fee"
contained within President Clinton's Fiscal Year
1995 Federal Budget.

Mayor Ramirez stated that over the last week after
discussions in Congress and at the White House of
which in fact several local elected officials
attended, it was rescinded as one of the items to
be considered by the White House. He added that it
is important for us to state our position not only
for this time around, but also put them on notice
that if it should come around that we will be
officially against it.

Carlos Villarreal, Asst. City Manager, said that it
is also important to state that there is some
concern about this also being passed on to the
states. What they are saying is that if the state
approves this crossing fees the monies that would
be derived would be given to infrastructure
projects. We also have to indicate to them that
this is discriminatory because if it happens not to
pass in the State of Texas that they do not hold it
against us for future infrastructure projects

on the border.

Motion to approve Resolution 95-R-034 and to
incorporate "that at this time and in the future,
we oppose the bill and also incorporate that we do
not support a formula where the beating would be
shifted to the states and at the states' option
that we would not be penalized as a result of the
state not accepting the border crossing fee for
infrastructure money."

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Appointment of the nominee of Mayor Saul N.
Ramirez, Jr., to the Economic Advisory Council to
represent Nuevo Laredo Economic Development
interests.

Motion appointing President of CODEIN, Luis A.
Perez, as the nominee of Mayor Saul N. Ramirez,
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Jr., to the Economic Advisory Council to represent
Nuevo Laredo Economic Development.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: O

Supporting the upgrade of U.S. Highway 59 to
Interstate status thereby recognizing its
designation as a corridor of national significance.

Motion supporting the upgrade of U.S. Highway 59
to Interstate status thereby recognizing its
designation as a corridor of national significance.

Moved : Cm. Castaneda
Second: Cm. Guerra
For: 7 Against: 0 Abstain: O

Declaring the public necessity to acquire an
additional parcel of land for the construction of
the West Laredo Overpass, more specifically
identified as a parcel 0.0007 of an acre being
32.55 square feet out of Lot 2, Block 884, Western
Division and authorizing the City Attorney to file
condemnation proceedings to acquire this parcel, if
staff is unable to acquire due to conflict in
title, or inability to negotiate an acceptable
offer with the property owners.

Motion declaring the public necessity to acquire an
additional parcel of land for the construction of
the West Laredo Overpass, more specifically
identified as a parcel 0.0007 of an acre being
32.55 square feet out of Lot 2, Block 884, Western
Division and authorizing the City Attorney to file
condemnation proceedings to acquire this parcel, if
staff is unable to acquire due to conflict in
title, or inability to negotiate an acceptable
offer with the property owners.

Moved : Cm. Cardenas
Second: Cm. Perez
For: 7 Against: O Abstain: 0

Authorizing the submittal of an application to the
Environmental Protection Agency (EPA) for the
Brownfields Economic Redevelopment Initiative and
authorizing the City Manager to execute all
documents in relationship thereto.

Motion authorizing the submittal of an application
to the Environmental Protection Agency (EPA) for
the Brownfields Economic Redevelopment Initiative
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VII.

and authorizing the City Manager to execute all
documents in relationship thereto.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 7 Against: 0 Abstain: 0

24. 95-R-040 Authorizing the City Manager to submit an
application for a grant from the Texas Natural
Resource Conservation Commission in the amount of
$150,000.00, for the purchase of a tub grinder for
use in the City's Composting Program.

Motion authorizing the City Manager to submit an
application for a grant from the Texas Natural
Resource Conservation Commission in the amount of
$150,000.00, for the purchase of a tub grinder for
use in the City's Composting Program.

Moved : Cm. G. Perez
Second: Cm. Castaneda
For: 7 Against: O Abstain: 0

MOTIONS

25. Award of a contract to the Low Bidder, Four Alarm Fire
Equipment, Houston, Texas, in the amount of $21,696.00, for
the purchase of a hydraulic rescue tool system for the Fire
Department.

Motion to award a contract to the low bidder, Four Alarm Fire
Equipment, in the amount of $21,696.00, for the purchase of a
hydraulic rescue tool system for the Fire Department.

Moved : Cm. G. Perez

Second: Cm. Cardenas

For: 6 Against: 0 Abstain: 0
(Cm. Casso was not present to vote.)

26. Award of a contract to the Low Bidder, Law Enforcement
Equipment Company, Kansas City, Missouri, in the amount of
$21,105.90, for the purchase of emergency vehicle light bars
and accessories for the Police Department.

Motion to award contract to the low bidder, Law Enforcement
Equipment Company, in the amount of $21,105.90, for the
purchase of emergency vehicle light bars and accessories for
the Police Department.

Moved : Cm. G. Perez

Second: Cm. Cardenas

For: 6 Against: O Abstain: 0
(Cm. Casso was not present to vote.)

10
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27.

28.

29'

30.

Award of a contract to the Low Bidder Meeting Specifications,
Core Laboratories, Corpus Christi, Texas, in the amount of

$95,482.00, for providing laboratory analytical services for
the Utilities Department.

Motion to award a contract to the low bidder meeting
specifications, Core Laboratories, in the amount of
$95,482.00, for providing laboratory analytical services for
the Utilities Department.

Moved : Cm. G. Perez

Second: Cm. Cardenas

For: 6 Against: 0 Abstain: 0
(Cm. Casso was not present to vote.)

Authorizing the publication of a notice of intention to grant
a permit to Dynamic Production, Inc., to drill and operate a
natural gas well on 5.0 acres out of Porcion 35, Abstract
546, as further described by metes and bounds on attached
Exhibit "A", located east of Highway 83 and south of
Southgate Boulevard. The well to be known as the H.B. Zachry
Well No. 2.

Motion authorizing the publication of a Notice of Intention
to grant a permit to Dynamic Production, Inc. to drill and
operate a natural gas well on 5.0 acres out of Porcion 35,
Abstract 546, as further described by metes and bounds on
attached Exhibit "A", located east of Highway 83 and south of
Southgate Boulevard. The well to be known as the H.B. Zachry
Well No. 2.

Moved : Cm. G. Perez

Second: Cm. Cardenas

For: 6 Against: 0 Abstain: O
(Cm. Casso was not present to vote.)

Acceptance of the project, and approval of final payment in
the amount of $53,452.00, to Lambda Construction Company, New
Braunfels, Texas, for the Sludge Dewatering Facility for the
South Laredo Wastewater Treatment Plant.

Motion accepting the project, and approval of final payment
in the amount of $53,452.00, to Lambda Construction Company,
for the Sludge Dewatering Facility for the South Laredo
Wastewater Treatment Plant.

Moved : Cm. G. Perez

Second: Cm. Cardenas

For: 6 Against: O Abstain: O
(Cm. Casso was not present to vote.)

Approval of change order no. 3, an increase of $17,800.00, to

the construction contract with Pate & Pate Enterprises, Inc.,
Huntsville, Texas, for replacement of an additional 130

11 L
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VIII.

31.

CITY MANAGER'S REPORT

32.

linear feet of deteriorated 30" wastewater cast iron pipe and
related improvements for the Sanitary Sewer Improvements -
Replacement of the 30" Cast Iron Sanitary Sewer Collector
Pipe at the West Side of Zacate Creek.

Motion to approve change order no. 3, an increase of
$17,800.00, to the construction contract with Pate & Pate
Enterprises, Inc., for replacement of an additional 130
linear feet of deteriorated 30" wastewater cast iron pipe and
related improvements for the Sanitary Sewer Improvements -
Replacement of the 30" Cast Iron Sanitary Sewer Collector
Pipe at the West Side of Zacate Creek.

Moved : Cm. G. Perez

Second: Cm. Cardenas

For: 6 Against: 0 Abstain: 0
(Cm. Casso was not present to vote.)

Approval of amendment no. 5, an increase of $497,145.00, to
the engineering contract with Hellmuth, Obata & Kassabaum,
Dallas, Texas, to include the construction phase of the Basic
Services Contract for the new Airport Passenger Terminal and
Passenger Bridge Package at the Laredo International Airport.

Motion to approve amendment no. 5, an increase of
$497,145.00, to the engineering contract with Hellmuth,
Obata, & Kassabaum, to include the construction phase of the
Basic Services Contract for the new Airport Passenger
Terminal and Passenger Bridge Package at the Laredo
International Airport.

Moved : Cm. G. Perez

Second: Cm. Cardenas

For: 6 Against: O Abstain: 0
(Cm. Casso was not present to vote.)

Authorizing the City Manager to sell one surplus 1985
International Refuse truck to the City of E1 Cenizo, Texas at
the estimated fair market value of $7,000.00.

Peter Vargas, City Manager, stated that he would like to
bring to council's attention the fact that there is an
outstanding balance of land fees of approximately $6,039.00 i
and they are requesting authorization from the council to i
sell the piece of equipment, but that these outstanding '
balances be paid up.

Motion authorizing the City Manager to sell one surplus 1985

International Refuse truck to the City of E1 Cenizo, Texas at
the estimated fair market value of $7,000.00.

12
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33.

34.

35.

Moved : Cm. Castaneda

Second: Cm. G. Perez

For: 6 Against: 0 Abstain: 0
(Cm. Casso was not present.)

Authorizing the City Manager to execute all necessary
documents to enter into a contractural agreement between the
City of Laredo and Southern Sanitation for the construction,
equipment and operation of a Material Recovery Facility
(MRF) .

Cm. Guerra requested that staff start looking into the
possibility of privatizing the complete public works
operations in phases.

Mayor Ramirez stated that they will look at the options that
we may have available to privatize some of our public works
operations during our budget hearings and discussions which
begin in July.

Motion authorizing the City Manager to execute all necessary
documents to enter into a contractural agreement between the
City of Laredo and Southern Sanitation for the construction,
equipment and operation of a Material Recovery Facility
(MRF) .

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Authorizing the City Manager to execute all necessary
documents to enter into a contractural agreement between the
City of Laredo and Murphy, Mayo and Associates, Inc., to
conduct a study/assessment of the City's Police Department.

Motion authorizing the City Manager to execute all necessary
documents to enter into a contractural agreement between the
City of Laredo and Murphy, Mayo and Associates, Inc., to
conduct a study/assessment of the City's Police Department.
to include to top/cap at 45,000

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Award of a contract to the Sole Bidder, Century Papers,
Laredo, Texas, in the amount of $25,090.80, for the purchase
of 360,000 plastic bags for use in the City's Recycling
Program.

Motion to award a contract to the sole bidder, Century

Papers, in the amount of $25,090.80, for the purchase of
360,000 plastic bags for use in the City's Recycling Program.

13 Cl
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36.

37.

38.

Moved : Cm. Castaneda
Second: Cm. Guerra
For: 7 Against: 0 Abstain: 0

Authorizing the City Manager to execute an Escrow Agreement
between the City of Laredo and the State of Texas -
Department of Transportation, in order to participate in the
construction of Loop 20 (Inner Loop, Phase II) from 1.68
miles North of U.S. Highway 59 to Spur 400 (Clark Boulevard
Extension), per terms and conditions of Minute Order No.
100002. The City's share for the project will be $326,084.23.

Motion authorizing the City Manager to execute an Escrow
Agreement between the City of Laredo and State of Texas -
Department of Transportation, in order to participate in the
construction of Loop 20 (Inner Loop, Phase II) from 1.68
miles North of U.S. Highway 59 to Spur 400 (Clark Boulevard
Extension), per terms and conditions of Minute Order No.
100002. The City's share for the project will be
$326,084.23.

Moved : Cm. G. Perez
Second: Cm. Castaneda

For: 7 Against: 0 Abstain: O

Authorizing the City Manager to execute an agreement with
Central Power & Light Company, for the conversion of CPL
facilities from overhead to underground for six blocks along
Lafayette Street, from San Ignacio to Main Street, in
conjunction with the West Laredo Overpass Project, at an
estimated cost of $68,430.00.

Motion authorizing the City Manager to execute an agreement
with the Central Power & Light Company, for the conversion of
CPL facilities from overhead to underground for six blocks
along Lafayette Street, from San Ignacio to Main Street, in
conjunction with the West Laredo Overpass Project, at an
estimated cost of $68,430.00

Moved : Cm. Perez
Second: Cm. Guerra
For: 7 Against: O Abstain: 0

Authorizing the City Manager to execute an agreement between
the City of Laredo and North Town Development Company, Inc.,
and Gateway Centennial Development Company, Inc., for paving,
drainage and related improvements to Del Mar Boulevard from
McPherson Road east 1,000 linear feet, with the City's share
being $173,646.32.

Motion authorizing the City Manager to execute an agreement
between the City of Laredo and North Town Development
Company, Inc., and Gateway Centennial Development Company,
Inc., for paving, drainage and related improvements to Del

14
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Mar Boulevard from McPherson Road east 1,000 linear feet,
with the City's share being $173,646.32.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Motion to waive the reqular order of business and consider
item 39 until the end of the meeting.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

39. Executive Session pursuant to V.T.C.A., Government Code,
Section 551.071, to discuss and take possible action
regarding pending litigation: Auto Express Mexicano Division
Norte, S.A. de C.V., et al vs. City of Laredo and the Laredo
Bridge System.

Motion to go into Executive Session pursuant to V.T.C.A.
Government Code, Section 551.071, to discuss and take
possible action regarding pending litigation: Auto Express
Mexicano Division Norte, S.A. de C.V. et al vs. City of
Laredo and the Laredo Bridge System.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

After Executive session Mayor Saul N. Ramirez, Jr. announced
that no formal action was taken.

Mayor Ramirez stated that it was the consensus of the council
that we proceed with the case.

IX. COMMUNICATIONS

a. Address by Jose Ortiz of the American Red Cross concerning
the status of their third party funding contract.

Mr. Ortiz, Chapter Manager of the Laredo/Webb County American
Red Cross, read a letter from Red Cross that was mailed to
the Mayor where it stated that they were awarded third party
funding in the amount of $8,900.00 approximately five months
ago. Part of the $8,900.00 were to go to the disaster relief
and part to his salary, but to date, after five months they
have not been able to received a penny of this monies because
their National Office of Risk Management requested that the
indemnification clause be changed to adhere to the American
Red Cross standard indemnification clause wording on all its
contracts, and unless the Red Cross wording is used no
liability certificates will be issued for the city contract.
He stated that Mr. Vargas and the Legal Staff insist that the
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city's wording on the contract be used. He asked that the
Councilmembers intervene for them and try to prevail upon

Mr. Vargas and the Legal staff to accept their indemnifi-
cation clause in order that they can send for their Liability
Insurance Certificate. Once they get this certificate, they
can present it to the city and then they can release their
funds to continue operating.

Jerry Cain, Asst. City Attorney, stated that he did not have
a copy of the opinion at this time, but that one of his
attorneys has done an opinion. He stated that their primary
objection is in addition to the idea to the one they have, it
is our standard clause which we use in the third party
agencies, secondly the Red Cross version would open up the
city to an untold number of additional liabilities based on
many different features that could arise. He stated that the
legal staff felt that they should not gamble on perhaps
winding up with millions of dollars liability just for an
$8,000.00 grant.

Mayor Ramirez stated that they have not sent us a definite
"No" on the agreement, they have just sent Mr. Ortiz a copy
of what they would like to have. To coordinate through our
Legal Department and Risk Management Division we need to know
the people to contact to correspond with, to explain to them
why we are unable to do this.

Mayor Ramirez recommended that in the interim, while we clear
up this question about the third party funding to the
American Red Cross, that if we cannot draw up an agreement
for services that they would render to the city as a service
agreement, an as such, be able to facilitate the funding to
the Red Cross through the City of Laredo for training and
other operations and other services that they may provide.

John Arambula, Risk Manager, stated that he had spoken to
Margaret James the Executive Officer who has the authority to
waive requirements, which stated she will be here tomorrow to
see if she can waive that provision.

Motion to go ahead and follow the Mayor's recommendations and
instruct staff to bring back recommendations as far as how we
can facilitate this particular situation and that it be
placed at our next City Council agenda of March 6th.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Address by Hector Pulido of the Precious Moments Wedding
Chapel concerning the status of his lease at the El1 Mercado
Building.
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Motion to table indefinitely.

Moved : Cm. Cardenas
Second: Cm. Perez
For: 7 Against: 0 Abstain: 0

Address by Jesse Ibarra concerning taxi fares and taxi
permits.

Mr. Ibarra of Red Top Taxi asked for a raise in the taxi cab
meter rates. He also brought a complaint on the way the
permits are issued and how to stop the Mexican taxis doing
business in Laredo and recommended that permits that are
going to be issued by lottery stay within the existing taxi
cab drivers.

Mayor stated that these type of items need to be referred to
the Transportation & Traffic Safety Advisory Board at a
meeting which is scheduled for the last week in March.

Motion to send this issues for consideration to the
Transportation and Traffic Advisory Board and that they be
acted upon with recommendations to the City Council.

Moved : Cm. Guerra
Second: Cm. Cardenas -
For: 7 Against: O Abstain: 0

Mr. Juan Hernandez representing the Laredo Taxi Drivers
Association stated that he was not aware that Mr. Ibarra was
going to be addressing these issues before the City Council.
He informed the council that they have 75 permits that are
issued to the taxi drivers, the taxi association has 43 of
those members. They have talked to Mr. Tito Tijerina and Mr.
Aranda in reference to these issues. They are working in a
comprehensive proposal in which they will include and address
the transfer of the permits, the so called "coyotes", and it
may also include a re-writing of the vehicle for hire
ordinance. They will try to have a proposal ready for the
next time the City Council meets.

X. CITY COUNCIL DISCUSSION AND PRESENTATION :

40.

A. Request by Mayor Saul N. Ramirez, Jr.

1.

Request by Mayor and City Councilmembers for discussion and .
presentation. !

Recognizing the appointment of the members of the Bi-
national Commission of the City of Laredo's Economic
Advisory Council for the purpose of accomplishing joint
economic development planning.
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Motion to accept the nominations of members of the Bi-
National Commission of the City of Laredo's Economic
Advisory Council for the purpose of accomplishing joint
economic development planning as Ex-Officios, on the United
States side:

Mr. Simon Lopez

Mr. Eloy Cantu

Mr. Dan B. Hastings
Mr. Frank Boenning
Mr. Guillermo Trevino
Cm. Blas Castaneda
Cm. Jerry Perez

Mayor Saul N. Ramirez

Moved : Cm. Perez
Second: Cm. Castaneda
For: 7 Against: 0 Abstain: 0

Motion to accept the nominations of members on Mexican side
as follows:

Alberto Mancilla, Representing Turismo Nuevo Laredo
Ignacio Guajardo, Representing SECOFI

Luis A. Perez Benitez, representing CODEIN

Ing. Gabriel Cortez, Delegado Local de Immigracion
Oscar Siller, Secretary for Exterior Relations
Elcazar Garcia, representing CANACO

Lic. Hugo Muela Nafinsa

Lic. Jose Ignacio Salinas, representing the City of
Nuevo Laredo

Lic. Eldemiro Martinez, representing CANIRAC

Mr. Carlos Rendon from the Hotel-Motel Association of Nuevo
Laredo.

Moved : Cm. Castaneda
Second: Cm. Guerra
For: 7 Against: 0 Abstain: 0

B. Request by Councilmember Louis H. Bruni

1.

Status report on the acquisition of the land to be used for
the new main Library with possible action concerning the
feasibility of using airport land should negotiations reach
an impasse.

Cm. Bruni stated that negotiations with the county are
taking too long and asked that staff provide them with a
status report on how the dealings with the county are on the
feasibility of using airport land to place our new library.

Peter Vargas, City Manager, stated that the site of the
library was a product of the feasibility study that was
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conducted by a consultant that was retained by the city and
approved by the City Council. The number one site that was
identified was in fact the property which is in intersection
of Calton Road and McPherson Road. The reason for that site
being the superior site was because of accessibility, visi-
bility and a central location within the contents of where
the city is going to be in the future. At that point and
time, on council's direction they did contact the County
Commissioner with regards on the availability of that land
and we were told that in fact the property would be avail-
able for this use. At that time they initiated discussions
about the possibility of trading properties with the county
as opposed to a strict acquisition deal. The composition of
the commissioners court has been changed and basically we're
back to where they are not really interested in exchange of
properties, but basically on the sale of the property. At
that time the county had asked that one acre be withdrawn
from the approximately nine acre site for the construction
of the facility. We then submitted a written offer based on
an appraisal that was conducted on the property to the
county judge and have not heard back on that particular
offer. He added that in a meeting they had with two of the
County Commissioners, subsequently to that issue they
indicated that they would be interested in selling the
entire parcel not just the eight (8) or nine (9) acres. He
concluded by saying that this is where the discussion are at
this time.

Cm. Casso stated that his concern is, if we have property
very close to the property that the county owns why can we
not build the library on city owned property and save the
taxpayers some money.

Mr. Villarreal stated that just like the police building, we
still have to go on a lease type of situation because its
property owned by FAA. The two County Commissioners
indicated that we had a difference of appraisals and are
willing to go with the city's appraisal. They are in the
process of coming to some kind of an agreement. There is
also the problem of accessibility because the property there
is the number one choice of the independent consultant,
because McPherson and Calton can easily be reached and it is
on a central location.

Cm. Casso requested a list of all the properties that the
City of Laredo owns, including airport property.

Discussion and possible action concerning traffic congestion
around L.I.S.D. schools.

Cm. Bruni requested from staff some recommendations on how
we can reduce the traffic around the schools along Ryan,
Lamar, Milton, Nixon and Alexander at the time schools are
letting children in and out, so that we in turn we can work
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with L.I.S.D. to solve this problem.

He added that there seems to be lack of police enforcement
during hours that kids are dropped off and picked up. He
asked that the police department issue citations to the
people that are blocking the streets, parked on the streets,
or parked illegally or where there are designated "No
Parking At Any Time" signs. He asked that some attention to
this matter be given and asked input from the Traffic
Department, Police Department, and his fellow Councilmember
of District I, who works with the Laredo Independent School
District.

Cm. Jose Perez agreed with Cm. Bruni in reference to these
problems and added that they do have designated areas where
they drop off and pickup children, but that the parents are
the ones to be blamed. He stated due to the student
population the parents are mostly to blame because they are
using the sidewalks for parking, student pickups areas are
totally congested at all points. He stated that we need to
educate the parents not to leave because they do leave the
cars in the streets. He concluded by saying that he
recognizes there is a problem and that we just have to work
with the city and school districts also.

Cm. Castaneda stated that he was under the impression that
we had a working committee to deal with the city and school
districts. He recommended that if we do have a working
committee that we utilize it so that we can take care of
that situation.

Cm. Casso was also concerned about the speeding in school
zones during school hours and asked that the Engineering
Department look into this to see if they can install
transportable speed bumps to be put out there during the
time that children are going in and out of school instead of
using police enforcement.

Cm. Casso made a comment and was concerned about the school
district purchasing a property, the Jett Bowling area, and
was concerned about what the school district plans to do in
this area. He said that if they purchased this for a school
it is going to be a disaster because as it is, Highway 59 or
Saunders, specifically that corner is a complete disaster,
that it would create more traffic congestions. It is to his
understanding that there are some zoning problems and if
there are, that they made a poor decision to purchase a
building without checking to see if was properly zoned.

Cm. Bruni said that he had received several phone calls from
residents about that particular property concerning
newspaper clippings in reference to the school district
purchasing the property. He added that the residents do not
want a school there, no buses parked there or any kind of
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relationship pertaining to additional traffic into the area.
He requested to see what the status is of that particular
problem pertaining to planning and zoning, and if in deed it
is zoned properly for the intent of the Laredo Independent
School District, or for whatever they wish to do there.

He also asked that the Police Department send more units to
visit school areas during the peak hours when students are
let in and out to see if they can have a more orderly
situation in school areas. He asked that people that are
blocking the streets or not parked properly be cited. He
wants a report from staff and asked that staff from traffic
meet with the Police Department staff to see what they can
recommend to the City Council and in turn maybe we can go
into L.I.S.D. and tell them what we feel should be done.
They should be more in charge of this situation than us,
they could hire off duty police officers to enforce their
traffic problems.

C. Request by Councilmember Alfonso Casso

1. Discussion and possible action concerning a Haz-Mat task
force.

Cm. Casso stated that hazardous materials are one of the
city's major problems and requested immediate action to be
taken on a Haz-Mat task force be created immediately. He
requested names and dates as to when it is we are going to
start checking all the warehouses. He also spoke in
reference to the Citizens Advisory Committee that we have
created, he does not know if the council is going to appoint
a representative or if they are going to appoint people from
the community or not. He wanted to appoint people that have
community involvement in this process.

Peter Vargas stated that staff has already taken action due
to the fact that we are adequately equipped with regards to
hazardous materials handling and professionally staffed, but
that the private sector is under some requirements now by
the federal government that they need to become better
trained with regards to the materials that they are handl-
ing. There is lack of training available for the private
sector and the biggest problem that they have always had is
with individual operators that do not know what they are
dealing with and they cause the problems. From the aspect
of training for the private sector for the individual
companies that handle the materials, they need to get a
program going to educate them. The question becomes who's
responsibility is it? Is it the city's responsibility, the
state's, or the federal government? He added that he would
say is all of the above's responsibility. There are
resources available at state and federal levels that should
be brought to help provide training programs or personnel
from state or federal agencies to be stationed in Laredo to
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try to train freight forwarders and all other companies that
deal with this material to make sure they know how to deal
with them and what they are dealing with.

Carlos Villarreal, Asst. City Manager, stated that he met
with Mr. Carlos Gonzalez, Mr. Tony Franco of TNRCC, Texas
Natural Resource Conservation Commission, and Mr. Farias to
discuss what it is that they will be doing. He added that
as a staff they are in the process of doing some of the
things right now, they talked about stategy and whether some
of the departments are aware here in Laredo of that, they
are going to be participating in the task force. He will be
taking charge of that task force as far as the city in
coordinating with the Department of Health and TNRCC. He
will also discuss individuals that want to be part of this
task force, he does not have a schedule of when they will
check, but they will be having an active task force.
Individuals will be coming from the state, they are in the
process of hiring them and they will be going out and
checking, they will have a hot line for hazardous materials,
plus certain recommendations that they talked about that
will be put in effect within a couple of weeks.

Cm. Casso requested some type of weekly or monthly

report similar to the code enforcement report of all the
warehouses, what they are storing, who has permits and who
does not plus who is in violation.

Mr. Villarreal stated that they have a report of some
warehouses that they have visited and potential liability
problems and what they need to do to mediate the problems.
They will give Cm. Casso copies of this information and
later give him additional reports as they check other places
throughout the city.

Discussion and possible action concerning public awareness
of the crime prevention compensation program.

Cm. Casso stated that there are people in the community who
are not aware that if they are a victims of crime, that
there are certain monies available by the state that they
can apply for and be provided with. He requested that the
Police Department have a brochure printed on the types of
programs that are available that exist in the community to
help victims of crimes and that policemen carry these
brochures with them in their patrol units and if and when
someone is a victim of a burglary or any type of crime that
they distribute these brochures to make the community aware
of this programs that exist so that they can take advantage
of them.

Discussion and possible action concerning the transfer of
funds from the various city funds.

22



M95-R-05 MINUTES FEBRUARY 27, 1995

Cm. Casso requested a legal opinion from the Legal
Department as to what they can and cannot do legally with
the transfer of funds from the governmental funds, the
enterprise funds, fiduciary funds, because there are many
transfers back and forth of monies.

4. Discussion and possible action concerning architectural and
engineering contracts.

Cm. Casso requested that a list be distributed to council
of all architectural and engineering contracts for the last
12 months, the company that was awarded the contract, cost,
the criteria that is being used because its being changed
frequently, interest statements because supposedly they do
not bid. Also that staff consider looking into possibi-
lity of hiring an in-house architect to coordinate many of
these projects. He asked for a report with the pros and
cons from staff in the hiring of an in-house architect.

Mr. Vargas stated that there have been debates in the
professional association level with regards to engineers and
architects as to who really seals plans, who's responsible,
or who's more important. As a city they have always gone
with an engineer, a P.E., a registered engineer that has the
authority under state law to seal plans. Many times
architects do not have that capability, the city felt more
comfortable with an engineer, basically when there is an
architect for the creativity of the actual design of the
building, the actual safety aspect, or the liability aspect
of a building is always reared by an engineer. They have
looked at these aspects and have made the determination that
it was more appropriate for us, because they are more
concerned with the safety aspect of a building, then the
esthetics of a building, that the engineer preferably a P.E.
was therefore more important from our stand point of
enforcement than an architect.

Mr. Villarreal stated that there are certain projects where
certain expertise is required. That the criteria has never
changed, it has always been constant which means, for
instance that they have the capability to perform, exper-
ience, reputation, professional background and career,
current work load, ability to meet schedules and deadlines
without cost escalation, quality of projects, familiar with
geographic location, and capabilities as far a branch
office. They have always looked at all this criteria and
monitor who might be able to provide that criteria and they
try to spread it around to make sure everybody gets work,
everybody that is performing adequately.

5. Discussion and possible action concerning the creation of an

advisory board for the Laredo Convention and Visitors
Bureau.
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Cm. Casso stated that now that a director has been hired for
the Laredo Convention & Visitor he does not know what the
City Council or staff has in mind. He asked if they are
going create an advisory board or not. He added that it
would be a good idea to get people from the community to
participate in this board, especially people that have
experience in the field because most of the council does not
have experience on tourism. Cm. Casso concluded by saying he
would like to have a representative on that board.

Mr. Vargas, City Manager, stated they will create an advisory
board. In speaking with Mrs. Singer de Reyes, Director of
the Laredo Convention and Visitors Bureau, she stated that it
will be an issue that will be brought to council the second
meeting in March. That basically what they want to do is
identify the areas that they feel need to be represented on
such a board, the hotel-motel industry, the restaurant
industry, hospitality industry and every industry that's
reflected in tourism. In addition to that they will also
provide them with a list of names of people that come from
those industries so that councilmembers can take them into
consideration, then council will be asked to appoint one
member to serve on the advisory board. The board will
consist of nine members.

Cm. Perez stated it is a good idea about creating an advisory
board, but would he like to see if they can hold off the
advisory board creation until the latter part of April so
that Mrs. Singer de Reyes can get a grip of what it is right
now and what she needs to outline of things she needs to do,
then they can bring in the board so that they can start
planning for the future.

D. Request by Councilmember Jerry Perez
1. Presentation by Judge Hector Liendo concerning the results of
the clean-up of trash and graffiti campaign in conjunction

with Code Enforcement Division, with possible action.

Motion to table indefinitely.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

2. Presentation by Economic Advisory Council Co-chairs Judge
Jesus Garza and Mario Novoa concerning the development of a
resolution in opposition to the border crossing fee with
possible action.

Motion to withdraw the item.

Moved : Cm. G. Perez
Second: Cm. Cardenas
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For: 7 Against: O Abstain: 0
E. Request by Councilmember Felipe Cardenas

1. Discussion and possible action concerning the blocking of
Hidalgo Street (entrance to LCC) by the railroad.

Cm. Cardenas stated that he is getting complaints about
constituents around the area concerning the blocking of
streets. He has been in the area several times and the train
has blocked the entranced for more than an hour, people going
to LCC are not getting there on time. He had a concern that
people are crossing from one lane to the other under the box
cars and that an accident might occur.

Mayor Ramirez stated that besides the last time they
discussed this issue, there was a citizens' group that talked
about this situation, the group suggested a street that was
setup as an alternative to be opened up to go under the
crossing and has not developed yet. He asked that Mr. Vargas
elaborate on this.

Mr. Vargas, City Manager, stated that they are in the process
of developing a short and long term plan to alleviate many of
those concerns, in fact that is one of the elements that's in
the plan, the engineering staff has gone out and staked out
what the alignment would be for that road to basically come
around. It's part of a total program that will be brought to
City Council on the near future. They have been meeting with
representatives of the railroad on a regular basis, they met
with corporate individuals, and they want corporate head-
quarters in Omaha to also participate in this particular
program, because it is a comprehensive review of all the
issues with regards to what the railroad interfaces with
local traffic. Also, the issue of the overpass will be
discussed, they are asking the railroad to participate in the
cost of the overpass.

Cm. Cardenas asked for a definite date as far as the
alignment.

Carlos Villarreal, Asst. City Manager, stated that the long
term plan would maybe take sixty (60) days, but for the
alignment they should come within the second meeting in
March.

Cm. G. Perez requested that the Mines Road be included in the
short and long term plan.

Cm. Castaneda stated that as the city is working with the
Union Pacific and the Tex-Mex on those plans, that there are
other crossings that need to be improved. He said some of
the crossings are unbearable and added that he thinks this is
what the people are really asking for, which is not too much
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to ask, those crossings need to be improved by the railroad
companies and do not need thirty (30) days to be looked at.

Marina Sukup, City Planner, stated that they got a consoli-
dation crossing. The federal railroad administration is very
interested in this as a pilot project in Washington, they are
concerned about the situation all the way to Unitec at the
north and to the city limits and in fact to the boundaries of
the planning area, on the east which would include Arkansas.
Clearly the railroad is interested in having the federal
government participate. As far as Hidalgo, it is a question
of reducing those stakes to meets and bounds, developing the
contract which the Union Pacific which is indicating they are
willing to pay for, it does have to come in through the river
road, we do have to make an adequate intersection which the
Engineering Department is going to work on the design of that
intersection where that street comes in to the river road.
She said that the solution is very close at hand and
concluded by saying that the Engineering Department is
working on it.

Cm. Jose Perez suggested that maybe they can arrange
something with the railroad system to put up a bus shuttle
back and forth for the pedestrians and area residents waiting
for railroad clearance, using pickup and letoff points at
Riverdrive Mall or perhaps at Jarvis Plaza. That maybe they
can arrange so that the railroad companies pay half of this
cost.

Motion to get a report with the exact date when the road will
be constructed and if a shuttle would be convenient, to be
put into effect as soon as possible.

Moved : Cm. Cardenas
Second: Cm. G. Perez
For: 7 Against: O Abstain: 0

Mr. Jesus Longoria, stated that he was present before the
City Council seven (7) months ago, in reference to this same
issue. This problem has existed prior to that and the people
in the community are getting upset about nothing being done.
He elaborated on the major concerns in reference to the
Hidalgo blocking, the issue of the federal laws, what has
been done since, and asked that they decide firmly on whether
we are going to close Hidalgo for good or if it will be kept
open.

Mayor Ramirez stated we are working within the perimeters
that we have, but that we are finding out solutions.

XI. PUBLIC HEARINGS

41. Public hearing concerning the introduction of an ordinance
closing the hearing on the Paving Assessment Street
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Improvements Project 54 and fixing a lien and charge; and
that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE

Closing the hearing on the Paving Assessment Street
Improvements Project 54 and fixing a lien and charge.

Motion to open the public hearing.

Moved : Cm. Castaneda

Second: Cm. Guerra

For: 6 Against: O Abstain: O
(Cm. Perez was temporarily out.)

Rogelio Rivera, City Engineer, described the project before
the City Council and the public.

Mrs. Francis Villarreal, Real Estate Appraiser, stated that
it was her opinion that the properties improvements were
enhanced by the amount assessed, except for parcels 34 and
41. Parcel 34 is a parcel of vacant land on the south side
of Chacon Street that is part of the Chacon Creek. This
parcel does not have enough level land for development and
was not enhanced by the street improvements. Parcel 41 is a
parcel of land on Milk Street with a drop at the front of
the property to steep to be developed, the street improve-
ments does not enhanced this parcel. Therefore, there were
no enhancements on parcel 34 which was being assessed by
$2,083.20 and parcel 41 which was being assessed by
$2,777.60. Total assessment that she recommends not be
charged is $4,060.80.

Mr. Richard Smith, a resident of Towne East, stated that to
his understanding this paving project will be done by
Gallegos Paving as recommended and being the low bidder.

In his opinion he stated it was not fair that money out of
our pockets, that come to the city in turn be awarded to Mr.
Gallegos. He stated that a sanction should be placed on Mr.
Gallegos' company who is suing the city and should not be
awarded due to a city policy which specifies not to do
business with companies suing the City of Laredo.

Mayor Ramirez stated that his comments will be taken into
consideration in making a decision on whether to proceed or
not, in awarding the contract to Mr. Gallegos based on what
our legal counsel advises them to do.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. G. Perez

Second: Cm. Cardenas
Fexg 7 Against: 0 Abstain: 0
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Ordinance Introduction: City Council

Motion to award a construction contract to the Low Bidder,
Pete Gallegos Paving, Inc., Laredo, Texas, in the amount of
$930,749.50, for the Bond Issue Street Paving Assessment
Project 54 (40.5 blocks).

Peter Vargas, City Manager, stated that for purposes of
information as it was indicated on the prior testimony, they
did file an injunction with the court with regards to the
zoning violation, that violation has been rectified, the
silo has been taken down and removed from the property,

and the operation has ceased at that location. He has asked
the cement manufacturers to dismantle. This afternoon they
received information from the attorney representing Mr.
Gallegos that they had co-signed a motion to dismiss a court
action, then court action is no longer necessary given the
fact that the activity is no longer ongoing. Basically,
there is no litigation active between the participants in
this case, the policy of the city is that if there is
litigation, we do not do business with that individual.

He concluded by saying that as of today, there was no
litigation involved.

Jerry Cain, Asst. City Attorney, spoke in reference to the
bidding process. He stated that this is a capital
improvement project and under the law they do not have to
award it to the low bidder, but if they do not award it to
the low bidder, you have to give notice to the low bidder
and he has to be given an opportunity to appear before the
City Council and make his case on the bid situation.

Motion to award a construction contract to the low bidder,
Pete Gallegos Paving, Inc., in the amount of $930,749.50 for
the Bond Issue Street Paving Assessment Project 54.

Moved : Cm. Perez
Second: Cm. G. Perez

For: 4 Against: 3 Abstain: 0
Cm. Perez Cm. Bruni

Cm. Castaneda Cm. Casso

Cm. G.Perez Cm. Guerra

Cm. Cardenas

Public hearing on amending the zoning ordinance (Map) of the
City of Laredo by rezoning 4.7316 acres out of Porcion 26,
Survey 1021 and Survey 1023, as further described by metes
and bounds on attached Exhibit "A", located west of
McPherson Road and north of Commerce Drive, from R-2 (Multi-
Family Residential District) and B-3 (Community Business
District) to B-4 (Highway Commercial District); and that an
ordinance be introduced.
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INTRODUCTION OF AN ORDINANCE

Amending the zoning ordinance (Map) of the City of Laredo by
rezoning 4.7316 acres out of Porcion 26, Survey 1021 and
Survey 1023, as further described by metes and bounds on
attached Exhibit "A", located west of McPherson Road and
north of Commerce Drive, of the City of Laredo, from R-2
(Multi-Family Residential District) and B-3 (Community
Business District) to B-4 (Highway Commercial District);
providing for publication and effective date.

Motion to open the public hearing.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Marina Sukup, City Planner, made the presentation before the
council.

Ron Whitehawk, representing Mr. Armengol Guerra, spoke in
favor of the zone change request.

Motion to close the public hearing; concur with P&Z to
approve; and introduce the ordinance.

Moved : Cm. Castaneda

Second: Cm. G. Perez

For: 6 Against: 0 Abstain: 1
Cm. Guerra

Ordinance Introduction: Cm. Castaneda

Public hearing on amending the zoning ordinance (Map) of the
City of Laredo by rezoning 5.8118 acres out of Porcion 26,
Abstract 282, as further described by metes and bounds on
attached Exhibit "A", located at the 6000 block of McPherson
Road, from R-2 (Multi-Family Residential District) to B-3
(Community Business District); and that an ordinance be
introduced.

INTRODUCTION OF AN ORDINANCE

Amending the zoning ordinance (Map) of the City of Laredo by
rezoning 5.8118 acres out of Porcion 26, Abstract 282, as
further described by metes and bounds on attached Exhibit
"A", located at the 6000 block of McPherson Road, City of
Laredo, from R-2 (Multi-Family Residential District) to B-3
(Community Business District); providing for publication and
effective date.

Motion to open the public hearing.

Moved : Cm. Cardenas
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Second: Cm. G. Perez
For: 6 Against: 0 Abstain: O
(Cm. Bruni stepped out temporarily.)

Marina Sukup, City Planner, made the presentation before the
City Council.

Mr. Ron Whitehawk, representing Mr. Castaneda, spoke in
favor of the zone change request.

Motion to close the public hearing; concur with P&Z to
approve the zone change; and introduce the ordinance.

Moved : Cm. Guerra

Second: Cm. Cardenas

For: 5 Against: O Abstain: 1
Cm. Guerra Cm. Castaneda
Cm. Casso

Cm. Perez

Cm. Cardenas

* Mayor Ramirez votes in the affirmative to pass the item.

(Cm. Bruni and Cm. G. Perez were out at this time.)
Ordinance Introduction: City Council

44. Public hearing on amending the zoning ordinance (Map) of the
City of Laredo by rezoning 4.349 acres out of Porcion 25 and
26, Abstract 0050-P25, located at the 5500 Block of Orilla
Avenue, from AG (Agricultural District) to M-1 (Light
Manufacturing District); and that an ordinance be
introduced.

INTRODUCTION OF AN ORDINANCE
Amending the zoning ordinance (Map) of the City of Laredo by
rezoning 4.349 acres out of Porcion 25 and 26, Abstract
0050~P25, located at the 5500 Block of Orilla Avenue, of the
City of Laredo, from AG (Agricultural District) to M-1
(Light Manufacturing District); providing for publication
and effective date.

Motion to open the public hearing.

Moved : Cm. Cardenas

Second: Cm. Perez

For: 5 Against: 0 Abstain: 0
(Cm. Bruni and Cm. G. Perez were out temporarily.)

There was no public input.

Motion to close the public hearing; concur with the P&Z
recommendation; and introduce the ordinance.
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Moved : Cm. Cardenas

Second: Cm. Guerra

For: 5 Against: O Abstain: 0
(Cm. Bruni and Cm. G. Perez were out temporarily.)

Ordinance Introduction: City Council

Public hearing concerning the approval of a contract with
the Laredo Housing Authority and a budget providing funds in
the amount of $50,000.00, for recreational activities to be
provided to the youth of the Laredo Housing Authority by the
City of Laredo Recreation Division for the period beginning
March 13, 1995, through January 1, 1996; and that an
ordinance be introduced.

INTRODUCTION OF AN ORDINANCE

Approval of a contract with the Laredo Housing Authority and
a budget providing funds in the amount of $50,000.00, for
recreational activities to be provided to the youth of the
Laredo Housing Authority by the City of Laredo Recreation
Division for the period beginning March 13, 1995, through
January 1, 1996; and increasing Revenue Line Item #101-0000-
357-2250 from $10,000.00 to $60,000.00; and increasing
Expenditure Line Item #101-3120-552-0401 from $10,000.00 to
$60,000.00; providing for effective date.

Motion to open the public hearing.

Moved : Cm. Cardenas

Second: Cm. Guerra

For: 5 Against: 0 Abstain: 0
(Cm. Bruni and Cm. G. Perez were not present.)

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 5 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning approval of an ordinance
establishing Section 24-69 of the Laredo Land Development
Code Flood Hazard District; repealing Section 7-6 Floodplain
Management Regulations of the Code of Ordinances of the City
of Laredo; repealing Requlations for Flood Plain Management,
City of Laredo, Texas; and that an ordinance be introduced.
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INTRODUCTION OF AN ORDINANCE

Approval an ordinance establishing Section 24-69 of the
Laredo Land Development Code Flood Hazard District;
repealing Section 7-6 Floodplain Management Regqulations of
the Code of Ordinances of the City of Laredo; repealing
Requlations for Flood Plain Management, City of Laredo,
Texas; providing for publication and effective date.

Motion to open the public hearing.

Moved : Cm. Cardenas

Second: Cm. Perez
For: 5 Against: O Abstain: O

Marina Sukup, City Planner, made the presentation before the
City Council.

There was no public input.

Cm. Castaneda stated that there has been concern from
residents of the area of Hidden Meadows, Hillside, part of
Del Mar and Chaparral that the city is undergoing a
channalization project north of the canal that will go
through Hillside and some residents have questions in
regards to the flood plain. When will the government relook
at redoing the maps for the flood plain designation in
particular the areas of on either side of those creeks?

He stated that he had approximately 500 families that have
inquired at one time or another in the last three to four
months.

Ms. Sukup answered that they have been advised that as soon
as the construction is complete and they have completed
reducing the constriction of Zacate Creek at this location
that the flood maps will be revised for the north portion of
Zacate Creek and new flood maps will be issued. The process
can take six to nine months, that FIMA has been willing to
give amendment letter in certain cases upon applications, we
do process applications for any construction in the flood
plain. They will not give them until the construction is
complete, but in the event before the issuance of flood
plain map they may request letters of amendment.

Rogelio Rivera, City Engineer, stated that the construction
was for 15 months, and they started in November.

Mr. Vargas stated that he received a letter stating that
December of 1995 is the date they are anticipating.

Motion to close the public hearing and introduce the
ordinance.
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Moved : Cm. G. Perez
Second: Cm. Guerra
For: 7 Against: O Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning approval of an ordinance
establishing Article II of the Laredo Land Development Code
relating to buildings and building requlations, adopting
1994 editions of the Standard Building, Mechanical, and
Plumbing, and Gas Codes, adopting the 1993 National
Electrical Code, the Standard Housing Code, (1991 ed.), the
Standard Swimming Pool Code (1991 ed.), the Standard Unsafe
Building Abatement Code (1985 ed.), the Standard Amusement
Device Code (1985 ed.), adopting SBCCI Standard for existing
High Rise Buildings, Flood Plain Management, and Soil
Expansion; amending provisions relating to buildings and
building requlations, establishing examinations and
licensing requirements for Class B Air-Conditioning
contractors; repealing ordinances in conflict; and that an
ordinance be introduced.

INTRODUCTION OF AN ORDINANCE

Approval an ordinance establishing Article II of the Laredo
Land Development Code relating to buildings and building
requlations, adopting 1994 editions of the Standard
Building, Mechanical, Plumbing, and Gas Codes, adopting the
1993 National Electrical Code, the Standard Housing Code,
(1991 ed.), the Standard Swimming Pool Code (1991 ed.), the
Standard Unsafe Building Abatement Code (1985 ed.), the
Standard Amusement Device Code (1985 ed.), adopting SBCCI
Standard for existing High Rise Buildings, Flood Plain
Management, and Soil Expansion; amending provisions relating
to buildings and building requlations, establishing
examinations and licensing requirements for Class B Air-
Conditioning contractors; repealing ordinances in conflict ;
providing for publication and effective date.

Motion to open the public hearing.

Moved : Cm. Guerra

Second: Cm. G. Perez :
For: 6 Against: O Abstain: 0 |
(Cm. Cardenas was temporarily out.)

Marina Sukup made the presentation before the council.

There was no public input.

Motion to close the public hearing and introduce the
ordinance.
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Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning approval of an ordinance amending
the Standard Building Code, (1994 ed.), the Standard
Plumbing Code, (1994 ed.), the Standard Gas Code, (1994
ed.), the Standard Mechanical Code, (1994 ed.), the Standard
Housing Code, (1991 ed.), the Standard Swimming Pool Code,
(1991 ed.), the Standard Amusement Device Code, (1985 ed.),
the Standard Unsafe Building Code (1985 ed.), the SBCCI
Standard for existing High Rise Buildings SSTD 3-84, the
SBCCI Standard for Flood Plain Management SSTD 4-89, and the
SBCCI Standard for Soil Expansion SSTD 7-86; repealing
Sections in conflict; and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE

Approval of an ordinance amending the Standard Building
Code, (1994 ed.), the Standard Plumbing Code, (1994 ed.),
the Standard Gas Code, (1994 ed.), the Standard Mechanical
Code, (1994 ed.), the Standard Housing Code, (1991 ed.), the
Standard Swimming Pool Code, (1991 ed.), the Standard
Amusement Device Code, (1985 ed.), the Standard Unsafe
Building Code (1985 ed.), the SBCCI Standard for existing
High Rise Buildings SSTD 3-84, the SBCCI Standard for Flood
Plain Management SSTD 4-89, and the SBCCI Standard for Soil
Expansion SSTD 7-86; repealing Sections in conflict;
providing for publication and effective date.

Motion to open the public hearing.

Moved : Cm. G. Perez
Second: Cm. Castaneda
For: 7 Against: 0 Abstain: 0

Marina Sukup made the presentation before the council.

Mr. Jesus Ponce asked whether the drilling activities done
within the city limits have being covered in the above
provisions.

Mayor stated that it is his understanding that the drilling
ordinance that we setup in prior years already has standards
incorporated into it and those standards are not being
covered at this time because we are currently just revising
standards for building and construction in the city and not
the drilling itself.

Motion to close the public hearing and introduce the
ordinance.
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49.

50.

Moved : Cm. Guerra
Second: Cm. Perez
For: 7 Against: O Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning approval of a contract with the
Texas Department of Health for Fiscal Year 1995-1996 and a
budget in the amount of $112,328.00, for the Immunization
Action Plan of the City of Laredo Health Department for the
period beginning January 1, 1995, through December 31, 1995;
and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE

Approval of a contract with the Texas Department of Health
for Fiscal Year 1995-1996 and a budget in the amount of
$112,328.00, for the Immunization Action Plan of the City of
Laredo Health Department for the period beginning January 1,
1995, through December 31, 1995; and increasing Revenue Line
Item No. 226-0000-323-4040 from $0 to $112,328.00, and
increasing Expenditure Line Item No. 226-6014 from $0 to
$112,328.00.

Motion to open the public hearing.

Moved : Cm. G. Perez
Second: Cm. Castaneda
For: 7 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 7 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning approval of a contract with the
Texas Department of Health for Fiscal Year 1995-1996 and a
six month budget in the amount of $36,712.00, for the HIV
Counseling, Testing, Referral, and Partner Notification
(CTRPN) Project of the City of Laredo Health Department for
the contract period beginning January 1, 1995, through
December 31, 1995; and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE

Approval of a contract with the Texas Department of Health
for Fiscal Year 1995-1996 and a six month budget revision in
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the amount of $36,712.00, for the HIV Counseling, Testing,
Referral, and Partner Notification (CTRPN) Project of the
City of Laredo Health Department for the contract period
beginning January 1, 1995, through December 31, 1995; and
increasing Revenue Line Item No. 226-0000-323-4053 from $0
to $36,712.00, and increasing Expenditure Line Item No. 226-
6013 from $0 to $36,712.00.

Motion to open the public hearing.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Jerry Robinson, Health Director, was present to answer any
questions.

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning approval of a contract with the
Texas Department of Health, Office of Regional Programming,
and a budget revision in the amount of $12,500.00, for the
City of Laredo Health Department for the period beginning
September 1, 1994, through Auqust 31, 1995; and that an
ordinance be introduced.

INTRODUCTION OF AN ORDINANCE

Approval of a contract with the Texas Department of Health,
Office of Regional Programming, and a budget revision in the
amount of $12,500.00, for the City of Laredo Health
Department for the period beginning September 1, 1994,
through August 31, 1995; and increasing Revenue Line Item
No. 226-0000-323-4033 from $297,900.00 to $310,400.00, and
increasing Expenditure Line Item No. 226-6001 from
$297,900.00 to $310,400.00.

Motion to open the public hearing.
Moved : Cm. G. Perez
Second: Cm. Cardenas

For: 7 Against: 0 Abstain: 0

There was no public input.
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Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain:
Ordinance Introduction: City Council
XII. ADJOURNMENT

Motion to adjourn.

Moved :

Second:

For: Against: O Abstain: 0

Adjournment time: 9:15 p.m.

I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 37
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