II.

III.

CITY OF LAREDO
CITY COUNCIL MEETING

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS
5:30 P.M.

MINUTES

M-95-R-06 MARCH 6, 1995

CALL TO ORDER

With a quorum present, Mayor Protem Moreno called the meeting to
order.

PLEDGE OF ALLEGIANCE
Mayor Protem Moreno led in the Pledge of Allegiance.

ROLL CALL
IN ATTENDANCE:

JOSE R. PEREZ, JR., COUNCILMEMBER, DISTRICT I
LOUIS H. BRUNI, " DISTRICT II
ALFONSO I. "PONCHO" CASSO, " DISTRICT III
CECILIA MAY MORENO, " DISTRICT IV
BLAS CASTANEDA, " DISTRICT V
JOE A. GUERRA, " DISTRICT VI
JOSE GERARDO (JERRY) PEREZ, " DISTRICT VII

L N T T IR Y

FELIPE CARDENAS, " , DISTRICT VIII
GUSTAVO GUEVARA, JR., CITY SECRETARY

PETER H. VARGAS, CITY MANAGER

CARLOS VILLARREAL, ASST. CITY MANAGER

JESUS NAVA, ASST. CITY MANAGER

JERRY BRUCE CAIN, ASST. CITY ATTORNEY
ABSENCES:

Motion to excuse Mayor Saul N. Ramirez, Jr. due to illness.

Moved : Cm. G. Perez

Second: Cm. Cardenas

For: 6 Against: 0 Abstain: 0
(Mayor Protem Moreno was chairing the meeting and not voting.)
(Cm. Casso was temporarily out.)

Motion to dispense with the regular order of business and move
up item 28 for discussion at this time.
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Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: O

Motion to waive the regular order of business and move item
IX(a) in Communications for discussion at this time.

Moved : Cm. Cardenas
Second: Cm. G. Perez
For: 7 Against: O Abstain: 0

IV. INTRODUCTORY ORDINANCES

2. Street improvements Project 56; declaring the necessity for
and ordering the paving and improvements of certain streets
in the City of Laredo, Texas; approving the street paving
assessment roll and cost estimates as prepared by the City
Engineer; and directing the City Secretary to file this
ordinance with the County Clerk as a notice of its enactment
and ordering and setting a public hearing on the 17th day of
April 1995.

Ordinance Introduction: City Council

3. Closing as a public easement that section of Park Street
between San Ignacio and Eagle Pass Avenues, also known as the
2200 Block of Park Street, situated in the Western Division,
City of Laredo, Webb County, Texas; and providing for an
effective date.

Ordinance Introduction: City Council

4. Closing as a public easement that section of Piedra China
Street between Texas Avenue and Highway 83, also known as the
2600 Block of Piedra China Street, situated in the Eastern
Division, City of Laredo, Webb County, Texas; and providing
for an effective date.

Ordinance Introduction: City Council

5. Closing as a public easement a 788.90 square foot parcel of
land encroaching into Lexington Avenue and abutting the north
111.11 feet of Lot 1, Block 251, in the Eastern Division,
being more particularly described by Metes and Bounds in
attached Exhibit A and authorizing the City Manager to
execute all documents to effectively convey title to that
section to Ms. Graciela Guerrero.

Ordinance Introduction: City Council

6. Authorizing the City Manager to execute amendment No. 1 of
the reimbursement agreement dated August 15, 1994, between
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the City of Laredo and Twin Peaks L.L.C. which provides for
the reconfiguration of the wastewater service area.

Ordinance Introduction: City Council

7. Authorizing the City Manager to execute amendment No. 1 of
the reimbursement agreement dated Augqust 15, 1994, between
the City of Laredo and Twin Peaks L.L.C. which provides for
the reconfiguration of the water service area.

Ordinance Introduction: City Council

FINAL READINGS

Motion to waive the final reading of ordinance #95-0-046,
#95-0-047, #95-0-048, #95-0-049, #95-0-050, #95-0-051,
#95-0-052, #95-0-053, #95-0-054, #95-0-055, #95-0-056,
#95-0-057, #95-0-058, #95-0-059, #95-0-060, and #95-0-061.

Moved : Cm. G. Perez
Second: Cm. Perez
For: 7 Against: 0 Abstain: 0

8. 95-0-046 Authorizing the City Manager to execute a lease
between the City of Laredo General Fund, as Lessee
and the City of Laredo Airport Fund, as Lessor, for
approximately 4.9567 acres of land located at 4700
Maher Avenue at the Laredo International Airport;
1. Lease term is for 40 years commencing March 1,

1995, and ending February 28, 2035;

2. Monthly rent shall be $2,520.00, and will be
adjusted annually according to changes in the
consumer price index (CPI) and adjusted by
appraisal during each ten year anniversary;
providing for effective date.

(Unanimous City Council)

Cm. Casso asked for a legal opinion on what we
can and we cannot do with transfer of airport funds
and governmental funds.

There was lengthy discussion in reference to
reports submitted to him on the financing for the
police station, the paragon sale, and the fund
balance.

Motion to approve.
Moved : Cm. G. Perez

Second: Cm. Cardenas
For: 7 Against: O Abstain: O
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Authorizing the City Manager to execute a lease
between the City of Laredo Utilities Fund, as
Lessee, and the City of Laredo Airport Fund, as
Lessor, for approximately 3.5 acres of land located
at 4900 North Bartlett Avenue at the Laredo
International Airport;
l. Lease term is for 40 years commencing March 1,
1995, and ending February 28, 2035;

2. Monthly rent shall be $1,300.00, and will be
adjusted annually according to changes in the
consumer price index (CPI) and adjusted by
appraisal during each ten year anniversary;
providing for effective date.

(Unanimous City Council)

Motion to approve.

Moved : Cm. Castaheda
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Authorizing the City Manager to execute a lease
amendment to the lease agreement entered into on
April 4, 1994, between the City of Laredo and
Jackson-Buitron-Rodriguez Funeral Home Inc., for
the purpose of allowing lessee to assign its lease
agreement to Provident Services, Inc., so that
lessee can make approximately $376,000.00, worth of
improvements to building #900; amend the name to
Jackson-Buitron Funeral Home Inc.; amend the
primary term from 10 to 20 years plus one 10 year
option; amendment to allow for assignment, mortgage
and sublease; amending monthly rent to commence on
January 1, 1995; amendment to provide for rent
adjustments at 10th and 20th anniversaries;
amendment provides for lessee to assume 100 percent
of responsibility for maintenance and repairs and
amendment provides for lessee to remove and dispose
at Lessee's sole cost and expense the asbestos
materials found at the building as a result of
construction renovation work; providing for
effective date.

(Unanimous City Council)

Motion to approve.

Moved : Cm. Castafeda
Second: Cm. Cardenas
For: 7 Against: O Abstain: O

Authorizing the City Manager to accept a perpetual
easement from Red Roof Inns - Calton Road Tract, in
exchange for the abandonment of a portion of the
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Clark Sewer easement owned by the City of Laredo.
(Unanimous City Council)

Motion to approve.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Authorizing the City Manager to effectively convey
to Robert S. Phelps, et al, those properties known
as Tract 1 (0.0475 ac.) and Tract 3 (0.2478 ac.)
out of that 1.0 acre tract donated to the City of
Laredo by Robert S. Phelps, et al, and recorded in
Volume 90, Page 20, Webb County Property Records,
in exchange for that property known as Tract 2
(0.5718 ac.) of the Robert S. Phelps, et al,
property, all out of Porcion 10, BX1-1486, Tomas
Sanchez, original grantee, and situated in Webb
County, Texas. (Unanimous City Council)

Motion to approve.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Final reading of an ordinance closing the hearing
on the Paving Assessment Street Improvements
Project 54 and fixing a lien and charge. (Unanimous
City Council)

Motion to approve.

Moved : Cm. Castaheda
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Amending the zoning ordinance (Map) of the City of
Laredo by rezoning 4.7316 acres out of Porcion 26,
Survey 1021 and Survey 1023, as further described
by metes and bounds on attached Exhibit "A",
located west of McPherson Road and north of
Commerce Drive, of the City of Laredo, from R-2
(Multi-Family Residential District) and B-3
(Community Business District) to B-4 (Highway
Commercial District); providing for publication and
effective date.

(Councilmember Blas Castaifieda)

Motion to approve.

Moved : Cm. Castaneda
Second: Cm. Cardenas
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For: 6 Against: O Abstain: 1
(Cm. Guerra)

Amending the zoning ordinance (Map) of the City of
Laredo by rezoning 5.8118 acres out of Porcion 26,
Abstract 282, as further described by metes and
bounds on attached Exhibit "A", located at the 6000
block of McPherson Road, City of Laredo, from R-2
(Multi-Family Residential District) to B-3
(Community Business District); providing for
publication and effective date.

(Councilmember Joe A. Guerra)

Motion to approve.

Moved : Cm. Castaneda

Second: Cm. Cardenas

For: 6 Against: O Abstain: 1
(Cm. Castaneda)

Amending the zoning ordinance (Map) of the City of
Laredo by rezoning 4.349 acres out of Porcion 25
and 26, Abstract 0050-P25, located at the 5500
Block of Orilla Avenue, of the City of Laredo, from
AG (Agricultural District) to M-1 (Light
Manufacturing District); providing for publication
and effective date.

(Councilmember Felipe Cardenas)

Peter Vargas, City Manager, stated that the
ordinance should read "3.360" acres instead of
4.349 acres and that the ordinance had the proper
figure, but the agenda item figure was incorrect.

Motion to approve.

Moved : Cm. Castaheda
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Approval of a contract with the Laredo Housing
Authority and a budget providing funds in the
amount of $50,000.00, for recreational activities
to be provided to the youth of the Laredo Housing
Authority by the City of Laredo Recreation Division
for the period beginning March 13, 1995, through
January 1, 1996; and increasing Revenue Line Item
#101-0000-357-2250 from $10,000.00 to $60,000.00;
and increasing Expenditure Line Item #101-3120-552-
0401 from $10,000.00 to $60,000.00; providing for
effective date. (Unanimous City Council)

Motion to approve.
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Moved : Cm. Castaheda
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: O

Approval an ordinance establishing Section 24-69 of
the Laredo Land Development Code Flood Hazard
District; repealing Section 7-6 Floodplain
Management Regulations of the Code of Ordinances of
the City of Laredo; repealing Regulations for Flood
Plain Management, City of Laredo, Texas; providing
for publication and effective date. (Unanimous
City Council)

Motion to approve.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 7 Against: O Abstain: O

Approval an ordinance establishing Article II of
the Laredo Land Development Code relating to
buildings and building regqulations, adopting 1994
editions of the Standard Building, Mechanical,
Plumbing, and Gas Codes, adopting the 1993 National
Electrical Code, the Standard Housing Code, (1991
ed.), the Standard Swimming Pool Code (1991 ed.),
the Standard Unsafe Building Abatement Code (1985
ed.), the Standard Amusement Device Code (1985
ed.), adopting SBCCI Standard for existing High
Rise Buildings, Flood Plain Management, and Soil
Expansion; amending provisions relating to
buildings and building regqgulations, establishing
examinations and licensing requirements for Class B
Air-Conditioning contractors; repealing ordinances
in conflict ; providing for publication and
effective date. (Unanimous City Council)

Motion to approve.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Approval of an ordinance amending the Standard
Building Code, (1994 ed.), the Standard Plumbing
Code, (1994 ed.), the Standard Gas Code, (1994
ed.), the Standard Mechanical Code, (1994 ed.), the
Standard Housing Code, (1991 ed.), the Standard
Swimming Pool Code, (1991 ed.), the Standard
Amusement Device Code, (1985 ed.), the Standard
Unsafe Building Code (1985 ed.), the SBCCI Standard
for existing High Rise Buildings SSTD 3-84, the
SBCCI Standard for Flood Plain Management SSTD
4-89, and the SBCCI Standard for Soil Expansion
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SSTD 7-86; repealing Sections in conflict;
providing for publication and effective date.
(Unanimous City Council)

Motion to approve.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Approval of a contract with the Texas Department of
Health for Fiscal Year 1995-1996 and a budget in
the amount of $112,328.00, for the Immunization
Action Plan of the City of Laredo Health Department
for the period beginning January 1, 1995, through
December 31, 1995; and increasing Revenue Line Item
No. 226-0000-323-4040 from $0 to $112,328.00, and
increasing Expenditure Line Item No. 226-6014 from
$0 to $112,328.00. (Unanimous City Council)

Motion to approve.

Moved : Cm. Castaheda
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Approval of a contract with the Texas Department of
Health for Fiscal Year 1995-1996 and a six month
budget revision in the amount of $36,712.00, for
the HIV Counseling, Testing, Referral, and Partner
Notification (CTRPN) Project of the City of Laredo
Health Department for the contract period beginning
January 1, 1995, through December 31, 1995; and
increasing Revenue Line Item No. 226-0000-323-4053
from $0 to $36,712.00, and increasing Expenditure
Line Item No. 226-6013 from $0 to $36,712.00.
(Unanimous City Council)

Motion to approve.

Moved : Cm. Castaheda
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Approval of a contract with the Texas Department of
Health, Office of Regional Programming, and a
budget revision in the amount of $12,500.00, for
the City of Laredo Health Department for the period
beginning September 1, 1994, through August 31,
1995; and increasing Revenue Line Item No. 226-
0000-323-4033 from $297,900.00 to $310,400.00, and
increasing Expenditure Line Item No. 226-6001 from
$297,900.00 to $310,400.00.

(Unanimous City Council)
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Motion to approve.

Moved : Cm. Castafneda
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Authorizing the City Manager to accept a grant from
the Federal Aviation Administration (FAA) in the
amount of $5,919,476.00, with the City designating
$657,720.00, in matching funds for the purpose of
constructing a new Airport Passenger Terminal and
installing four vehicular security access gates at
the Laredo International Airport.

Motion authorizing the City Manager to accept a
grant from the Federal Aviation Administration
(FAA) in the amount of $5,919.476.00, with the City
designating $657,720.00, in matching funds for the
purpose of constructing a new Airport Passenger
Terminal and installing four vehicular security
access gates at the Laredo International Airport.

Moved : Cm. Perez
Second: Cm. Castaneda
For: 17 Against: O Abstain: O

Authorizing the City Manager to submit an
application to the Texas Natural Resource
Conservation Commission for a grant in the amount
of $50,000.00, for enhancing the City of Laredo's
Used 0il Collection and Recycling Program for the
period of August 1, 1995 through August 31, 1996.

Jerry Archer of Public Works made the presentation
before the City Council. He stated this is not a
new program that it is an expansion of the program
that is ongoing.

Motion authorizing the City Manager to submit an
application to the Texas Natural Resource

Conservation Commission for a grant in the amount
of $50,000.00, for enhancing the City of Laredo's
Used 0il Collection and Recycling Program for the
period of August 1, 1995 through August 31, 1996.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Ratifying an Interlocal Agreement and approving a
Memorandum of Understanding with the Texas
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Municipal League Group Benefit Risk Pool for the
purpose of providing life, group health, and
accident, accidental death and dismemberment, and
hospital, surgical and medical expense coverage for
city employees.

Cm. Casso stated that there is a letter that Mr.
Florencio Pena sent Mr. Vargas on December 14, 1994
concerning the subject of seeking bids for benefit
programs in 1995. He asked if anything was done in
this regard.

Mr. Vargas stated that his recommendation to the
council would be that they have an independent
review of our policy or program that compares it to
what is out in the community on the differences,
advantages, and disadvantages. So that we then use
that independent appraisal of our own policy and
benefit plan to make the determination to see
whether or not we can basically seek other bids.

He added that it is important to remember that
there are several other companies out there making
statements that they can save the city monies, and
that we need to remember that "yes" they can save
the city money, but it means the employees' cost
will go up which is an important element to take
into consideration when you are looking at the
benefits plan. They have already solicited
intrastatements and will probably be ready to go
within a month, the study will probably take two
months.

Cm. Bruni stated that he is of the opinion that
city staff look into the direction of going into
competitive bidding for the city health and
benefits package.

Cm. Castaneda stated that his concern is when it
gets to the employee, how much are the employees
going to pay? He stated that whatever directive we
give the council, that it be based on reduced cost,
not in the fact that it just go out for bids. That
the bottom line is that the city's cost and the
employee's cost is done to the point where both the
city being able to benefit by having a reduced cost
plan, but at the same time making sure that the
employees are able to participate in this project.

Motion ratifying an Interlocal Agreement and
approving a Memorandum of Understanding with the
Texas Municipal League Group Benefit Risk Pool for
the purpose of providing life, group health, and
accident, accidental death and dismemberment, and

10
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hospital, surgical and medical expense coverage for
city employees.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: O

Approval of an agreement with Texas Municipal
League Group Benefits Risk Pool (TML-GBRP) to
administer the City's partially self funded life,
group health, accident, accidental death and
dismemberment, and hospital, surgical and medical
expense coverages for fiscal year 1994-95.

Florencio Pena, Administrative Services Director,
made the presentation before the City Council.

Motion to approve of an agreement with Texas
Municipal League Group Benefits Risk Pool (TML-
GBRP) to administer the City's partially self
funded life, group health, accident, accidental
death and dismemberment, and hospital, surgical and
medical expense coverages for fiscal year 1994-95.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Adopting the bylaws of Laredo Commission for Women.

Mrs. Audrey Salgado introduced the members that
were present and thanked the council for the
establishment of the committee and for their
nominations to this committee. She stated that one
of the upcoming projects is the Hall of Fame for
Women of Laredo in remembrance of National Women's
History Month in March 31, 1995.

Motion adopting the bylaws of the Laredo Commission
for Women.

Moved : Cm. Castaheda

Second: Cm. Cardenas

For: 6 Against: 0 Abstain: 0
(Cm. Casso was not present to vote.)

29. Award of a contract to the Low Bidder, Vanstar Corporation,
San Antonio, Texas, in the amount of $83,271.00, for the
purchase of thirty-one personal computers and thirteen
printers as requested by the various City Departments, and
the Lowest Bidder Meeting Specifications, Larry A. Norton &

11
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Company, Laredo, Texas in the amount of $11,094.00, for the
purchase of six high-speed printers for the Tax Department.

Motion to award a contract to the low bidder, Vanstar
Corporation, in the amount of $83,271.00, for the purchase of
thirty-one personal computers and thirteen printers as
requested by the various City Departments, and the lowest
bidder meeting specifications, Larry A. Norton & Company in
the amount of $11,094.00, for the purchase of six high-speed
printers for the Tax Department.

Moved : Cm. G. Perez
Second: Cm. Perez
For: 7 Against: O Abstain: O

30. Award of contracts to the Low Bidders, Park Place Recreation
Designs, Inc., San Antonio, Texas, in the amount of
$17,848.00, for the purchase of four swimming pool slides,
and Hunter Knepshield, Plano, Texas, in the amount of
$7,460.54, for the purchase of fifteen park benches and four
barbecue grills, that will be used in the Park Department's
pool rehabilitation project.

Motion to award contracts to the low bidders, Park Place
Recreation Designs, Inc., San Antonio, Texas, in the amount
of $17,848.00, for the purchase of four swimming pool slides,
and Hunter Knepshield, Plano, Texas, in the amount of
$7,460.54, for the purchase of fifteen park benches and four
barbecue grills, that will be used in the Parks Department's
pool rehabilitation project.

Moved : Cm. G. Perez
Second: Cm. Perez
For: 7 Against: O Abstain: 0

VIII. CITY MANAGER'S REPORT

31. Advising the City Council of an emergency purchase authorized
by the City Manager for the purchase of 744 L.F. of 42" storm
drainage pipe from the Low Bidder, Hydro Conduit, San
Antonio, Texas, in the amount of $32,788.00, for use at the
Del Mar Boulevard Reconstruction Project in order to prevent
delays in the completion of this project.

Peter Vargas, City Manager, stated that he was informing the
council that they went through the bidding process, but
because of the timing they felt it was imperative to proceed
with that project instead of stopping the project until the
bid came to the council. 1In essence what they are doing is
informing the council that he authorized that purchase based
on the competitive bidding process, but wants to report this
to the City Council.

12
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32.

33.

Motion accepting the action of City Manager to allow the

purchase of 744 L.F. of 42" storm drainage pipe from the low
bidder Hydro Conduit of San Antonio in the amount of $32,788
for the use at the Del Mar Boulevard Reconstruction Project.

Moved : Cm. Castaneda
Second: Cm. Guerra
For: 7 Against: O Abstain: 0

Presentation by the City's Delinquent Tax Attorney Ricardo De
Anda concerning their second quarter collection efforts.

Mr. De Anda gave a report on the collection of delinquent
taxes for the period commencing October 1, 1994 and ending
December 31, 1994. His report included an increase of first
half delinquent tax collection of 22% over last year's and
shows a filing of 683 lawsuits during this quarter involving
more than $500,000 in delinquent property taxes owed the
city. They disposed 241 tax cases on the same quarter,
either by dismissal for payment in full or by obtaining final
judgment in court and posted 42 properties for tax sale
during this period, most of which resulted in payment in full
before the foreclosure date, they conducted foreclose on
eight properties.

Mayor Pro-tem Moreno stated this is a good report and asked
that in the future these reports be submitted to them earlier
so that they can be reviewed by them before they make their
presentation.

Motion to accept the report as presented.

Moved : Cm. Guerra

Second: Cm. Cardenas

For: 6 Against: 0 Abstain: O
(Cm. G. Perez was not present to vote.)

Motion to skip items 33 and 34 at this time and take them for
discussion and consideration until the end of the meeting.

Moved : Cm. Castaneda
Second: Cm. Guerra
For: 7 Against: O Abstain: O

Request for executive Session pursuant to V.T.C.A.,
Government Code, Section 551.072, to discuss and take
possible action regarding acquisition of an interest in real
property to wit: water rights.

Motion to go into executive Session pursuant to V.T.C.A.,
Government Code, Section 551.072, to discuss and take
possible action regarding acquisition of an interest in real
property to wit: water rights.

13
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Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

After Executive Session Mayor Protem Moreno announced that
no formal action was taken.

Motion to proceed with the bid.

Moved : Cm. Cardenas
Second: Cm. Perez
For: 7 Against: 0 Abstain: 0

34. Request for executive Session pursuant to V.T.C.A.,
Government Code, Section 551.072, to discuss and take
possible action regarding acquisition of an interest in real
property to wit: land for use as the new main library
building site.

Motion to go into executive Session pursuant to V.T.C.A.,
Government Code, Section 551.072, to discuss and take
possible action regarding acquisition of an interest in real
property to wit: land for use as the new main library
building site.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

After executive Session Mayor Protem Moreno announced that no
formal action was taken.

Motion to proceed with negotiations for the acquisition.

Moved : Cm. Cardenas
Second: Cm. G. Perez
For: 7 Against: O Abstain: 0

IX. COMMUNICATIONS

a. Congratulating the following individuals upon their
retirement from the City of Laredo after many years of
faithful and dedicated service:

a. Alicia D. Ayala (28 years with the Health Department),

b. Alfredo Gallegos (25 years with the Transportation
Department), and

c. Celso Garcia, Jr. (25 years with the Utilities
Department) .

Mayor Protem Moreno congratulated and delivered a plaque in

the recognition to following individuals upon their
retirement from the City of Laredo:

14
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a. Alicia D. Ayala (28 years with the Health Department),

b. Alfredo Gallegos (25 years with the Transportation
Department), and

c. Celso Garcia, Jr. (25 years with the Utilities
Department)

Recognizing the accomplishments of the Financial Services
Department for earning their sixth consecutive "Certificate
of Achievement for Excellence in Financial Reporting" for the
Comprehensive Annual Financial Report (CAFR) (year ending
September 30, 1993) given by the Government Finance Officers
Association.

Mrs. Rosa Torres, Chief Accountant of the City of Laredo
accepted two awards from Mayor Protem Moreno and the City
Council. Mrs. Torres presented the staff involved with the
work on the report: Mr. Jose Castillo, Mr. Miguel Pescador,
Mr. Dustin Smith, Mrs. Irene Ruiz, Mrs. Yvette Limon, Ms.
Melba Garcia, Mr. Felipe Arroyo, and Mr. Antonio Lara.

Video presentation on the Community Health Assessment Survey
being conducted by the City of Laredo Health Department
during the month of March.

Jerry Robinson, Director of the Laredo Health Department,
presented a video report to the public and council on the
Community Health Assessment Survey that will be conducted
during the month of March, 1995. The survey will allow
health professionals and other individuals to obtain

health care services to meet the local needs and improve
accessibility to these services. The purpose of the grant is
to conduct health risk factor needs assessment survey of
Laredo and Webb County area.

He stated that it is the first of its kind and that it is
important to our community. Mr. Robinson urged that City
Council and all citizens that are selected, to participate in
the health survey. He added that we are unique and this is
the way we will find out how unique we are and how we must
taylor our services to meet the uniqueness and the challenges
that we have, it is a survey that will result in statistics
and conclusions that we can draw about the community, that
will be highly statistical, reliable and valid. The study is
funded by the U.S. Office of Minority Health. There are
events happening in Washington that are critically important
to the health of our community, and one the those events is
the block granting of certain funds back to the states having
to do with health issues. Mr. Robinson outlined several
programs that will be affected.

Presentation by Lori Barnes from Mi Laredo concerning the
results of Operation Clean Sweep 1995.
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Ms. Barnes from Mi Laredo presented the council with a
written report to the council.

She elaborated on the background information of this
operation from 1991 through 1993 and on the results of
"Operation Clean Sweep" for 1995 as follows:

Ms. Barnes stated that Southern Sanitation agreed to provide
the containers for the trash. They had nine (9) locations,
provided 18 containers and fifty-one (51) pickups on Sunday,
January 22nd. They supplied two men from 4 a.m. to 4:30 p.m.
to deliver and cancel the containers. A total of 19.38 tons
of waste was hauled to the City of Laredo Landfill, which is
nine (9) tons more than last year. No recyclable goods were
reported by any location. On normal Sundays pick up trucks
delivered 120 tons of trash, on January 22nd they delivered
208 tons of trash.

This means that there was an additional 88 tons of trash
taken to the City Landfill as a direct result of our
promotion campaign. The total trash collected on Sunday,
January 22, 1995 was 107.38 tons. This operation will be
done again in October.

Recognition was given to Community Development, Southern
Sanitation, The Laredo Proud Committee, and the local media.

Mayor Protem Moreno thanked Ms. Barnes and the organization
and stated that result proved quality of life in our city.

Under another item under communications Mayor Protem Moreno
stated that she had received a letter giving them an idea of
what is being done in San Antonio with graffiti problem and
mentioned that maybe they can start something similar. She
submitted copy of the letter to Mr. Vargas and stated that
maybe we can attend our graffiti problem.

X. CITY COUNCIL DISCUSSION AND PRESENTATION

35. Request by Mayor and City Councilmembers for discussion and
presentation.

A. Request by Councilmember Alfonso I. "Poncho" Casso

l. Discussion and possible action concerning the abatement of a
nuisance at 804 Seymour.

Cm. Casso stated he had received a complaint from Mrs.
Castillo on a nuisance at 804 Seymour and added that Ms.
Castillo stated that she still has alot of trash around her
property. Cm. Casso stated that he went to the area and
that it is still a mess, that Mr. Lindsey had been given a
ten (10) day extension until January 31, 1995 and to this
date nothing has been done.
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Cindy Collazo, CDA Director, stated that staff had been
working with Mr. Lindsey for sometime. She explained what
has transpired in this case, there were four (4) vehicles
that were removed on November 14th out of a total of eight
(8) vehicles that were on the premises. This case is
further complexed by a dispute between the Castillo Family
and Mr. Lindsey. He has advise us that he is represented by
council on that matter, that part however, staff is not
involved in, that needs to be settled in court. A
registered letter was sent to Mr. Lindsey and he did not
acknowledged the letter, so they went ahead and hand
delivered a letter, and we had to find Mr. Lindsey because
we could not serve him, or he could not receive the letter,
therefore staff had to track him down, he was served and he
acknowledged that document on or about February 8th. That
allowed Mr. Lindsey ten (10) days to abate the nuisance.

On or about February 21lst they went ahead and re-inspected
the premises and nothing had been done, on the 27th under
the advisement of our Assistant City Attorney, Ginger
Reinert, which authorized us to proceed, staff proceeded
with the wrecker service, with the contractor, to go out
there and clean this up. Mr. Lindsey objected to the staff
and wrecker service being there, so therefore we requested
the advise and the assistance of our City Attorney to go
ahead to proceed to file this. We have been advised that it
needs to be filed in District Court. Mr. Linsey has
complied to certain extent but has not clearly abated the
nuisance. This is were they are at this point.

Cm. Casso asked if Mrs. Castillo was aware of this
situation.

Ms. Collazo stated that she had called her several times,
but has not contacted her lately, but that they will provide
her with the status.

Carlos Villarreal, Assistant City Manager, stated that we
take exception that nothing has been done, because in fact
staff has done as much as we can within our power, and now
it is up to the district court to decide what they need to
do to take care of this problem.

Discussion and possible action concerning the City's black
base contract.

Cm. Casso stated that to his understanding the city goes out
and gets yearly contracts for the black base. He asked if
we are about to do this again?

Peter Vargas, City Manager, stated that the bids have
already been taken for the black base contract. It is done
for the fiscal year and then they identify other projects
that are going to come in line and so we went out on bids
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again, but that we do have an annual contract for the black
base. They felt it would be a cost saving to the city if
they did it in an annual basis as opposed to doing on as
needed basis.

Cm. Casso stated that one of the things that has been
brought to his attention has to do with the timing of
delivery of the black base. He stated that some of the
contractors have been complaining that the reason they have
to bid higher is because they do not get the black base
delivered when they want. Another complaint is the quality
of the black base. He asked the engineering staff to come
forward to testify to this allegation that the quality of
the black base is poor, also that the black base is seven
times as expensive as a flexible base. He asked that they
clarify as to why they switch and stated that the
contractors are complaining that when they request black
base that certain vendor, added that he was not picking on
any particular vendor, that he takes a long time to deliver
the black base.

Mr. Vargas stated that our agreement calls for a 24 hour
delivery. Mr. Vargas read, "Delivery -delivery will be made
within 24 hours from request. If material cannot be
delivered within the stated time, the City of Laredo
reserves the right to approach an alternate source until
primary supplier can resume or start delivering materials,
When using an alternative supply the unicost of primary
supply must be met." In other words we do not want to pay
more than what we have agreed to. 1In the new contract that
will be brought to the City Council in the near future they
have added some language as follows, "Delivery -Delivery
will be made within 24 hours from request. If material
cannot be delivered within stated time, the City of Laredo
reserves the right to approach an alternate source until
primary supplier can resume or start delivering materials.
When using an alternative supply a material will be
purchased at competitive prices as approved by the owner.
The difference in cost, if any, will be charged against the
contractor/supplier." Mr. Vargas stated that if there have
been some complaints, that he has been aware of only a
couple of complaints. With regards to the delivery time, as
he stated the contract calls for delivery within 24 hours
and if in fact this has not been done, then they need to be
aware of that. With regards to the quality of the black
base, he will call the engineer to have him address that
issue, because we have specifications on the construction or
the makeup of the black base, it is tested on a regqular
basis to make sure it is meeting specifications. On the
issue with regards to why we use black base because it is
more expensive. He answered that when the city started the
aggressive paving program our project at that time included
the use of caliche base and what was happening was that our
streets were being laid opened for six to eight weeks
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causing a severe problem for property owners in the
neighborhood. At that time the council made a decision that
in order to expedite those projects that we go to the black
base because it was stronger material, it did not require
the length of time that it does for the caliche to basically
sit and incur the water contact that's necessary.

Rogelio Rivera, City Engineer, attested to the use of black
base due to the problems encountered with caliche base and
explained the benefits of black base over caliche, pointing
the importance of the durability of black base.

Cm. Bruni opinioned that the general contractor should get
the black base at their chosing from whatever supplier they
want and put it in a line item, so we can see what they are
charging the city and if it is the same amount that we are
getting from our lowest bidder then we can just let them get
it from where ever they want.

Carlos Villarreal stated if it equals the amount for the
yearly contract its fine, as long as it does not exceed that
amount as to the yearly contract, or the contract that the
city has underway at that particular point for the black
base, because those costs will add up if you leave it open.

Mr. Vargas stated that the reason we are getting a lower
cost for the annual contract is because we are bidding
volume.

Mayor Protem Moreno suggested that we should enforce the 24

hours delivery time and that they make sure it is delivered

according to the contract, and if it is not, then we need to
look at other alternatives.

Mr. Vargas stated that is the reason for the new language
that will be added to the contracts on the delivery
specifications.

Mr. Villarreal stated they will keep taps on the 24 hour
delivery and monitor to make sure that they adhere to that
strictly.

Cm. Bruni stated that he thinks that they should delay the
of the award of the black base until he can talk to staff
and iron this out.

Cm. Casso asked for a copy of the contract for the black
base where it states the 24 hour delivery time.

Discussion and possible action concerning the Blue Ribbon
Committee for the Library Building.

Cm. Casso stated that Mr. Nava had sent a letter to Mrs.
Janice Webber. 1In that letter he states that the Library
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Blue Ribbon Committee will be charged with the library's
architect and library consulting in developing pre-design
concepts and criteria by which the architect will develop
the final designs and specifications. Also, that they will
make recommendations to the City Council. He stated that to
his understanding the last committee had some type of a
squabble and that some members were resigning, etc. because
of the subject of the location of library that came up. It
is his opinion that this committee is a complete farce, that
it was strictly setup to make it look like citizen
participation, when in fact it is just simply cosmetic.
He stated that the committee should be asking the following:
(1) He asked that they talk to the County to see if they can
make a larger contribution;
(2) asked for a written report on the number of library
cardholders in five (5) year intervals;
(3) the cost for operating is quite expensive for the
new library, the present operating budget is $796,000.00
the proposed budget for the new library is $1.5 million;
(4) the purchase of books, how much are we going to buy;
) what does it cost to operate the bookmobile, and
that he noticed that it will be housed in the library,
he stated it should not be stored in the library because
it is a fire hazard and it contains flammable liquids;
(6) what is going to happen to the present library, is
it going to become a branch library and what effects is
it going to have on our budget;
(7) the last question is the library land acquisition,
the budget estimate for the construction for the new
library is $6.8 million and we sold $7 million worth of
bonds which leaves $200,000.00 for land, there have been
reports in the newspaper that the nine (9) acres have
been appraised at $1.5 million, there is talk that we
are going to buy the nine acres, the cost of that piece
of land is extremely expensive, and that he knows we are
going to pay more than $1.5 million for that land.

Mayor Protem Moreno stated that she is a member of the Blue
Ribbon Committee, and she does not consider this committee a
farce, the committee had a definite mission and "no" they
were not going to look at all of these things that Cm.

Casso mentioned because that is why they have the Library
Board for.

Jesus Nava, Asst. City Manager, stated that these meetings
are posted, they make them available to the general public,
the committee has been meeting with the library board for a
year and have had discussions with all the board members
about the library projects. Secondly, the citizens that
work belong to the committee were put on this committee
because they have an interest in library, they are
individuals from different organization, from LCC, parents
from Santo Nino, and their participation and input is taken
into consideration and suggested the Cm. Casso attend the
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meetings in the future to hear the discussion that are
taking place.

At this time Cm. Castaneda asked to suspend the rules and
recognized the members of the South Laredo Youth Alliance.

Alfredo Castillo, Parks and Recreation Director, introduced
the officers and sponsors Joe Espinoza, Gregoria Salinas,
Frank Espinoza, Ana Laura De Leon and Roger Macias and
members of the South Laredo Youth Alliance. He explained
the purpose of the group in the community.

Discussion and possible action concerning City expenditures
due to the local state of the economy.

Cm. Casso stated that they used to receive copies of the
unaudited financial statements, the last one received was in
August. He stated that he had received a financial
statement report and it is not the same, it does not give
them the same type of information. He requested to see
reports of the cash position every month and that the report
be similar to the one prepared by the County Auditor.

Cm. Casso stated that he read in the Laredo Today Newpaper
that our Mayor says that the Union National Bank deal is not
a dead issue and goes on to say that staff made a reasonable
offer for the bank building, that the offer was rejected by
the bank's Board of Directors. He quoted Mayor Ramirez,
"the ball is in their court now" implying the city's is not
planning to counter offer. Cm. Casso stated that he did not
remember giving any directives in executive session to staff
to make an offer and he wanted to know what offer was done
to the bank.

Mr. Vargas stated that there was direction given to council
to proceed with the acquisition or to make an offer and then
come back to council to see how that was received.

Cm. Casso stated that they never made that decision, what
they told them to do was to look at other properties. He
stated that this city is not going to bail out that
financial institution because he had the figures to prove
it and they are hurting.

Cm. Casso asked that the contingency plan be made public.
Mr. Vargas stated that it is public, that the information
was given by him to the reporter and that it was published

in the newspapers.

Mr. Villarreal stated that what we are trying to do is come
and make decisions and to present this so that the council
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can make decisions that make sense not just to be talking to
a reporter.

Cm. Casso spoke on the bridge revenues that are already down
$689,000.00 for the first five months of the fiscal year,
those first three months were pre-devaluation which are way
off, sales figures are off approximately $700,000.00.

Mr. Vargas stated that it is not true that Cm. Casso speaks
without having any facts. He stated, "Do you think that we
have build up a $12 million reserve in this community
because we are spent thrives? Do you really believe you are
the only one in this community that has any understanding of
what's going on. You are absolutely wrong, we have a
contingency plan, we have been following the contingency
plans in fact this evening we have projects that we are
recommending to be deferred." They have identified
approximately $8 million in expenditures that can be
deferred or cut, but because Cm. Casso is not personally
aware of it, he automatically makes the assumption that
nobody is doing anything. He stated that we have a
professional staff and we are accomplishing it.

Mr. Aldo Tatangelo was concerned with a new tax rate in
September. He questioned Mr. Vargas on statements made by
him on how strong we are financially, where he stated that
we are better prepared in comparison to 1982 because we have
better reservation for various purposes. Mr. Tatangelo
stated that the statement was not true. His concern was how
was the sales tax for January 1995? How much was in January
1974? There is a 7% projected sales tax increase, there
will be losses of $225,000.00 for January and that maybe
February will be worst. Mr. Tatangelo pointed that things
are not getting better. There is unemployment of 15% today
maybe 9,000 which is the highest unemployed since 1982. The
point is that if you reach 15% we are in a recession when
you reach 20% we are in a depression. He projects that we
will loose $5 million maybe more and asked what are the
plans if we go $5 million in debt?

Carlos Villarreal stated we are coming up with a plan that
will be able to save the city $8 million, but we think our
losses are $3 million.

Mr. Aldo Tatangelo asked what year was it before we received
the $7 million bond.

Mr. Nava stated that they went back and looked at the
financial audit figures in the early 80's and have gone
through a year through year comparison and they will show a
report of losses and revenues in 1982 to see what the
decreases and cuts were, which will answer many questions.
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Cm. Jerry Perez stated that there were some things said
about the Union National Bank. That he did not have any
personal knowledge about them being in trouble, or not in
trouble and made a statement that he is not of the same
opinion.

Mayor Protem Moreno was of the opinion that when there is
economic problems, a way of taking care of economic problems
is to put money back in jobs and some of our paving projects
and other big projects to give jobs to the people. She said
that we can't just cut the projects either, because that
would work against economic. There is such a thing as
Economic Development money to make sure that as we take care
of this problem and we look at the magnitude of it, that we
also do not think of cutting jobs is the way to take care of
it because it would only increase the problem.

Cm. Perez was concern about the peso devaluation, but also
of the projects that will be delayed in his district and
stated he is relying in the City Manager's expertise and
staff to look for ways of not delaying this projects.

Mayor Pro-tem Moreno stated we are on the same schedule that
was drawn up five years ago and not only are we on schedule,
but we are ahead of the schedule.

Mr. Vargas briefly went over the information that was
provided to the council. He stated that they have
anticipated a 20% shortfall in revenues for the bridge fund
which basically comes to $3.6 million, they have identified
$3.9 million worth of projects that they can defer to the
fourth quarter or the first quarter of next year depending
on what the situation is. He stated that they are in fact
anticipating a worse case scenario. This information is
given to council and they will come back to council for
formal action on the next meeting. The issue here is that
they are identifying projects or the savings that was left
over from the projects that have been completed. They have
identified several projects, they included a $615,000 of the
City Hall Annex as a deferred project for the fourth quarter
or the first project or whatever the situation may bring.
They have gone into the budget to identified those projects
that have not been initiated or that they feel are big
ticket items that they can defer so that we can have a plan
in place for bridge revenues. In addition to this, they go
over these on a regular basis, the year-to-date expenses in
the general fund, and to date, we are approximately 7%-8%
below budget expenditures which translates into
approximately $4 million of savings, these monies will be
set aside so that in fact they will guarantee that they will
come up with that savings over the course of the year.

Mayor Protem Moreno asked if there is a reason why they are
not getting those monthly reports.
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He stated that the reports have been provided to Cm. Casso
who has requested them, and that for them to do a monthly
report like the quarterly reports would require a tremendous
amount of time. They have given the council those quarterly
reports and have sent them the first quarter report.

Mr. Vargas concluded by saying that last year they projected
a $9 million fund balance and at the end, they actually came
up with $12 million. They take this situation very
seriously, they don't believe in agitating the community and
they have made the appropriate financial decisions to make
sure that we are going to cope with the worst case scenario.

B. Request by Councilmember Cecilia May Moreno.

1.

Report concerning the costs associated with operating the
City's solid waste operations and how they relate to the
actual revenues collected by the City to provide the
service.

There was no discussion taken on this item.

XI. PUBLIC HEARINGS

36.

Public hearing concerning amending Appendix C of the Laredo
Land Development Code establishing licensing and examination
fees for Class B Air-Conditioning Contractors; amending
Appendix D of the Laredo Land Development Code, limiting
building permit and plan checking fees for construction
valued in excess of $1,000,000.00; repealing ordinances in
conflict; and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Amending Appendix C of the Laredo Land Development Code
establishing licensing and examination fees for Class B Air-
Conditioning Contractors; amending Appendix D of the Laredo
Land Development Code, limiting building permit and plan
checking fees for construction valued in excess of
$1,000,000.00; repealing ordinances in conflict; providing
for publication and effective date.

Motion to open the public hearing.

Moved : Cm. Perez

Second: Cm. Cardenas

For: 6 Against: O Abstain: 0
(Cm. Bruni not present to vote.)

There was no public input.

Motion to close the public hearing and introduce the
ordinance.
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Moved : Cm. Cardenas
Second: Cm. Perez
For: 7 Against: 0 Abstain: 0

Ordinance Introduction: City Council

37. Public hearing concerning an ordinance amending Chapter 2,
Administration, Article I. In General, Section 2-3. Fees for
City Services, Subsection (b)(1l) to increase the fee for a
certified copy of a birth record from $8.00, to $9.00; to
amend Subsection (b)(5) to increase the fee for any search of
a birth or death record where copy is not found or certified
copy is made; and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Amending Chapter 2, Administration, Article I. In General,
Section 2-3. Fees for City Services, Subsection (b)(1l) to
increase the fee for a certified copy of a birth record from
$8.00, to $9.00; to amend Subsection (b)(5) to increase the
fee for any search of a birth or death record where copy is
not found or certified copy is made; providing for
publication and effective date.

Motion to open the public hearing.

Moved : Cm. Castaneda
Second: Cm. G. Perez
For: 7 Against: O Abstain: 0

Mr. Juan Ramon Barrera said $1.00 is too much.
Mr. Jesus Ponce was against the increase of fee of $1.00.

Jesus Nava, Asst. City Manager, stated that we are doing is
implementing council's direction, which was to give the City
Secretary an additional position and increase the fees to
help pay for that new position that was created at the Vital
Statistics Department. This direction was part of the
discussions and the motions made at the budget sessions and
approved by the City Council.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. G. Perez

Second: Cm. Castaneda

For: 7 Against: O Abstain: 0
Ordinance Introduction: City Council

XII. MOTION TO RECESS AND CONVENE AS THE LAREDO MUNICIPAL HOUSING
CORPORATION

25



M95-R-06 MINUTES MARCH 6, 1995

XIII.

Motion to recess as City Council and convene as the Laredo
Municipal Housing Corporation.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: O

38. Motion to award a contract in the amount of $27,600.00, for
the purchase of vinyl floor tile for the Jose Flores
Apartments. Identical bids were received from Designs &
Details, Laredo, Texas, and American Contracting Corporation
of Texas, Laredo, Texas, and consequently the Low Bidder must
be determined by lots.

The tie was decided by lot drawn by Mayor Protem Moreno who
drew Designs & Details as the winning bidder over American
Contracting Corp. who was the losing bidder.

Motion to award a contract in the amount of $27,600.00,
to Designs & Details for the purchase of vinyl floor tile for
the Jose Flores Apartments.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Motion to adjourn as the Laredo Municipal Housing Corporation
and convene as City Council.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 7 Against: 0 Abstain: 0

MOTION TO RECESS AND CONVENE AS THE MASS TRANSIT BOARD

Motion to recess as City Council and convene as The Mass Transit
Board.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 7 Against: O Abstain: 0

39. 95-RT-041 Authorizing the City Manager to accept and execute
an amendment (increase) to the Laredo Municipal
Transit Systems Fiscal Year 1994-1995 operating
grant with the Texas Department of Transportation
(Project No. URB - 9501) in the maximum amount of
$182,727.00.

Motion authorizing the City Manager to accept and
execute an amendment (increase) to the Laredo
Municipal Transit System Fiscal Year 1994-1995
operating grant with the Texas Department of
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Transportation (Project No. URB - 9501) in the
maximum amount of $182,727.00.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: O

40. Motion to award a contract in the amount of $32,632.19, to
the Sole Bidder, French Ellison, Corpus Christi, Texas, for
the purchase of one (1) support vehicle (heavy duty truck)
for the Laredo Municipal Transit System (El1 Metro).

Motion to award a contract in the amount of $32,632.19, to

the sole bidder, French Ellison, Corpus Christi, Texas, for
the purchase of one (1) support vehicle (heavy duty truck)

for the Laredo Municipal Transit System (E1 Metro).

Moved : Cm. Cardenas
Second: Cm. Perez
For: 7 Against: O Abstain: O

Motion to reconvene as the City Council.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

XIV. ADJOURNMENT

Motion to adjourn.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: O

Adjournment time: 9:15 p.m
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