
M-95-R-09 

I. CALL TO ORDER 

CITY OF LAREDO 
CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 

LAREDO, TEXAS 
5:30 P.M. 

MINUTES 

APRIL 3, 1995 

With a quorum present, Mayor Saul N. Ramirez, Jr. called the 
meeting to order. 

II. PLEDGE OF ALLEGIANCE 

Mayor Saul N. Ramirez, Jr. led in the Pledge of Allegiance. 

III. ROLL CALL 
IN ATTENDANCE: 
SAUL N. RAMIREZ, 
JOSE R. PEREZ, 
LOUIS H. BRUNI 

JR., MAYOR 
COUNCILMEMBER, DISTRICT 

ALFONSO I. "PONCHO" CASSO, 
CECILIA MAY MORENO, 

, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 

BLAS CASTANEDA, 
JOE A. GUERRA, 
JOSE GERARDO (JERRY) PEREZ, 
FELIPE CARDENAS, 
GUSTAVO GUEVARA, JR., 
PETER H. VARGAS, 
CARLOS VILLARREAL, 
JESUS NAVA, 
JERRY BRUCE CAIN, 

' DISTRICT 
CITY SECRETARY 
CITY MANAGER 
ASST. CITY MANAGER 
ASST. CITY MANAGER 
ASST. CITY ATTORNEY 

IV. APPROVAL OF MINUTES 

2. City Council Meeting of February 27, 1995 
City Council Meeting of March 6, 1995 

Motion to approve. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 

... 

Against: 0 

I 
II 
III 
IV 
V 
VI 
VII 
VIII 

Abstain: 0 



M95-R-09 M I N U T E S 

V. INTRODUCTORY ORDINANCE 

APRIL 3, 1995 

3. Authorizing the City Manager to execute all necessary 
documents to effectively convey title to the International 
Bank of Commerce for the sale at fair market value of that 
certain City property formerly known as that section of 
Malinche Avenue between Saltillo and Zacatecas Streets, also 
known as the 240 0  Block of Malinche Avenue, situated in the 
Eastern Division, City of Laredo, Webb County, Texas. 

Ron Whitehawk, representing the Bank of Commerce, thanked the 
council on behalf of the bank and informed the council that 
an ATM machine will be installed in this area. 

Ordinance Introduction: City Council 

4. Establishing a 15% penalty on 1994 Delinquent Tax Accounts as 
of July 1, 1995, to defray the costs of collection pursuant 
to Section 33.07 (a) of the State Property Tax Code; 
providing for publication and effective date. 

Ordinance Introduction: City Council 

5.  Authorizing the City Manager to execute an Interlocal 
Agreement between Webb County and the City of Laredo 
regarding the Economically Distressed Areas Program (EDAP) to 
provide water and wastewater services to include water 
distribution, wastewater collection, and water and wastewater 
treatment for the "Colonias" located on Highway 359, F.M. 
1472 (Mines Road) , and F.M. 3338 (Las Tiendas Road) . 

Ordinance Introduction: City Council 

County Commissioners Rick Reyes, David Cortez, and Rocke Vela 
were present representing the County of Webb. 

Ms. Rose Gonzalez, representing Colonia Penitas on Las 
Tiendas Road, asked for approval of this agreement. 

Mr. Tom Brown from the Texas Water Development Board was 
present and recognized at this time. He is the person that 
is helping coordinate this program. 

Peter H. Vargas, City Manager, stated that the city is the 
co-applicant for this project since we are the providers of 
these particular service, being water and wastewater. The 
issues that have been expressed before were, that the city 
participate but that this be at no cost to our individual 
rate payers. This project should not incur a cost to the 
City of Laredo and they have identified several funding 
sources with the assistance of Mr. Brown. 
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County Commissioner Roque Vela thanked the City Council on 
behalf of the county residents and the Commissioners Court 
for their support on this agreement. 

County Commissioner David Cortez stated that this interlocal 
agreement is one more of the many that they are sharing with 
the city for the betterment of the county and asked that this 
agreement be supported. 

Cm. Guerra stated that he was not against the interlocal 
agreement, but that he did have very serious concerns and one 
of them was the water supply. He asked, if we do start 
running out of water in the different districts and we are 
going to have to prorate it on an as needed basis for the 
citizens, what's going to happen with the interlocal 
agreement? Who is going to get preferences? 

Tomas Rodriguez, Utilities Director, stated that the water 
plant is being increased at Jefferson from 38 million to 68 
million gallons per day. We have a capacity of 58 million 
gallon per day and within 18 months we will have a total of 
68 million gallons per day. He added they have two pumps on 
the shelves ready to be installed of 15 million gallons per 
day. 

In these particular areas of the colonias for capacity they 
also have ground storage tanks in North Laredo, at Lyon, one 
that is about to be started in designed in South Laredo. 
This particular project will also have the design not only of 
transmission mates or booster station but a ground storage 
system. The engineer will be addressing this as well as the 
elevated tanks. He stated that there will be storage out 
there. 

As far as the water rights are concern, part of the agreement 
is that the county .•• that this particular project and the 
grant will pay for the water rights that we calculate will be 
used for each particular connection. The water rights will 
be addressed as part of the project. We will be purchasing 
water rights for that. In the same project they will be 
buying into the plant's capacity, so if we need to increase 
the plant because of them later on, which we have other 
plans, the project grant will pay for this particular 
expansion. He added they are buying into the plant at the 
present time and that the intentions are not to run out of 
water. 

Mr. Vargas explained the conditions that were prevalent. 
He stated that first we were going take a survey and identify 
how many people are out there now and how many people are 
going to fill out the development, because we are going by 
platted property. We will go with the maximum amount that 
could be there and then we calculate how much water those 
individuals will use and we will have a long history of water 

,,, 
' # 
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usage to be able to use. Then we will say, we need to buy an 
additional acreage feet of water rights in order to do this 
project, therefore, part of the grant application will be the 
money sufficient to buy additional acres of water so they can 
provide water to them. The application will also include the 
money to lay the distribution system and once the 
distribution is in place which will include storage capacity 
out there. It will be a system that will be on to itself and 
will be fed by the city's mains. He stated that they we will 
be able, over on operations and maintenance, to set the rate 
of what it would cost basically to maintain that operation. 

Cm. Casso asked if EDAP is going to provide 100% funding and 
in case they do not, whose going to take in the rest. 

Tom Brown stated that as far as the funding goes, once that 
the estimated cost is identified they will provide 10 0% of 
the funding. What they do is that they buy into the system. 

Cw. Moreno asked how can they prevent more growth. 

Commissioner Reyes stated that there are more illegal 
colonias over the last two years. There is currently a bill 
on file that would provide for the criminal prosecution for 
not only anyone who would attempt illegal growth or to tap 
onto the system, but criminal prosecution of the elected 
officials themselves that prevent such a thing either on 
purpose or by accident. He added that until they lay a 
proper path or a legal path, one that has sound 
reconstruction behind it the city cannot grow in those 
directions. 

6. Authorizing the City Manager to execute a lease with South 
Texas Private Industry Council for approximately 4, 234 square 
feet constituting Building #1054 located at 4812 North 
Bartlett Avenue at the Laredo International Airport; 

1. Lease term is for one year commencing March 1, 1995, and 
ending February 29, 1996, and may be extended for two 
terms of one year each, ending February 28, 1997, and 
February 28, 1998; 

2. Monthly rent shall be $3, 25 0.0 0, and will be adjusted 
annually during the primary and extension terms of the 
lease according to changes in the consumer price index 
(CPI); providing for effective date. 

Ordinance Introduction: City Council 

7. Authorizing the City Manager to execute a lease with Laredo 
Webb County American Red Cross for approximately 491 square 
feet constituting Suite #16 of Building #S-1 located at 1718 
East Calton Road at the Laredo International Airport; 

1. Lease term is for one year commencing February 1, 1995, 
and ending January 31, 1996, and may be extended for two 
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terms of one year each, ending January 31, 1997, and 
January 31, 1998; 

2. Monthly rent shall be $225.00, and will be adjusted 
annually during the primary and extension terms of the 
lease according to changes in the consumer price index 
(CPI); providing for effective date. 

Ordinance Introduction: City Council 

8. Authorizing the City Manager to execute a lease with Laredo 
Webb County Community Action Agency for approximately 380 
square feet constituting Suite #9 of Building #S-1 located at 
1718 East Calton Road at the Laredo International Airport; 

1. Lease term is for one year commencing March 1, 1995, and 
ending February 29, 1996, and may be extended for two 
terms of one year each, ending February 28, 1997, and 
February 28, 1998; 

2. Monthly rent shall be $380.00, and will be adjusted 
annually during the primary and extension terms of the 
lease according to changes in the consumer price index 
(CPI); providing for effective date. 

Ordinance Introduction: City Council 

9. Authorizing the City Manager to execute a lease with Jett 
Racing and Sales, Inc., a Texas Corporation, for 
approximately 9,271 square feet constituting Sections #3 and 
#4 of Building #170 located at 5103 Maher Avenue at the 
Laredo International Airport; 

1. Lease term is for one year commencing March 1, 1995, and 
ending February 29, 1996; 

2. Monthly rent shall be $1,136.64; 

3. If lessee holds over past the initial lease term, monthly 
rent shall be $2,857.00; providing for effective date. 

Ordinance Introduction: City Council 

10. Authorizing the City Manager to execute a lease with Jett 
Racing and Sales, Inc., a Texas Corporation, for 
approximately 9,182 square feet constituting Building #55 
located at 4818 Thomas Avenue at the Laredo International 
Airport; 

1. Lease term is for one year commencing March 1, 1995, and 
ending February 29, 1996; 

2. Monthly rent shall be $878.22; 

3. If lessee holds over past the initial lease term, monthly 
rent shall be $2,353.00; providing for effective date. 

,, ' 
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Ordinance Introduction: City Council 

1 1. Authorizing the City Manager to execute a lease with Jett 
Racing and Sales, Inc., a Texas Corporation, for 
approximately 12,973 square feet constituting Building #924 
located at 717 Leal Street at the Laredo International 
Airport; 

1. Lease term is for five years commencing March 1, 1995, 
and ending February 28, 20 00,  with one five year renewal 
option until February 20, 2005; 

2. Monthly rent shall be $1,0 0 0.0 0, and will adjusted 
annually according to changes in the consumer price index 
(CPI) ; providing for effective date. 

Ordinance Introduction: City Council 

12. Authorizing the City Manager to execute a lease with the City 
of Laredo Engineering Department for approximately 615 square 
feet constituting Suite #14 of Building #S-1 located at 1718 
East Calton Road at the Laredo International Airport; 

1. Lease term is for one year commencing March 1, 1995, and 
ending February 29, 1996, and may be extended for two 
terms of one year each, ending February 28, 1997, and 
February 28, 1998; 

2. Monthly rent shall be $615.00, and will be adjusted 
annually during the primary and extension terms of the 
lease according to changes in the consumer price index 
(CPI) ; providing for effective date. 

Ordinance Introduction: City Council 

, 13. Authorizing the City Manager to execute a lease with Laredo 
Independent School District for approximately 9,216 square 
feet constituting Building #1325 located at 4103 Maher Avenue 
at the Laredo International Airport; 

1. Lease term is for one year commencing February 1, 1995, 
and ending January 31, 1996, and may be extended for one 
year until January 31, 1997; 

2. Monthly rent shall be $1,850.00, and will be adjusted 
annually during the primary and extension term of the 
lease according to changes in the consumer price index 
(CPI) ; providing for effective date. 

Ordinance Introduction: City Council (With the exception of 
Cm. Perez and Cw. Moreno) 

VI. FINAL READINGS 

Motion to waive the final reading of ordinances #95;..O=0-68, 
#95-0-0 69, #95-0-070, #95-0-071, #95-0-072, #95-0-073, 
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#95-0-074, #95-0-075, #95-0-076, #95-0-077, #95-0-078, 
#95-0-079, and #95-0-080. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

14. 95-0-068 Ordinance delegating authority for the regulation 
of rates for basic cable service, equipment and 
installation to the Laredo Cable Commission, and 
ratifying certain acts of the Cable Commission and 
the City Manager. (Unanimous City Council) 

Hilario Cavazos, Chairman of the Cable Commission, 
and Bruce Miller Earl thanked the Council for the 
passage of this ordinance. 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

15. 95-0-069 Ordinance closing the hearing on the Paving 
Assessment Street Improvements Project 55 and 
fixing a lien and charge. 
(Unanimous City Council) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

16. 95-0-070 Approval of a contract amendment for Fiscal Year 
1995-1996 with the Texas Department of Health and a 
budget in the amount of $38,417.00, for the 
Tuberculosis (Minority Male) Outreach Project of 
the City of Laredo Health Department for the period 
beginning February 1, 1995, through January 31, 
1996; and increasing Revenue Line item No. 226-
0000-323-4057 from $0 to $38,417.00, and increasing 
Expenditure Line item No. 226-6015 from $0 to 
$38,417.00. (Unanimous City Council) 

17. 95-0-071 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

Approval of a contract amendment for Fiscal Year 
1995-1996 with the Texas Department of Health and a 
budget in the amount of $166,479.00, for the "Los 
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Dos Laredos" Binational Tuberculosis Outreach 
Project of the City of Laredo Health Department for 
the period beginning February 1, 1995, through 
January 31, 1996; and increasing Revenue Line item 
No. 226-0000-323-4059 from $0 to $166, 479.00, and 
increasing Expenditure Line item No. 226-6017 from 
$0 to $166, 479.00. (Unanimous City Council) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

18. 95-0-072 Approval of a contract amendment for Fiscal Year 
1995-1996 with the Texas Department of Health and a 
budget in the amount of $45, 8 8 2.00, for the 
Tuberculosis Jail Outreach Project of the City of 
Laredo Health Department for the period beginning 
February 1, 1995, through January 31, 1996; and 
increasing Revenue Line item No. 226-0000-323-4062 
from $0 to $45, 8 8 2.00, and increasing Expenditure 
Line item No. 226-6016 from $0 to $45, 8 8 2.00. 
(Unanimous City Council) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

19. 95-0-073 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning 2.8 16 acres located in Laureano 
Salinas Porcion 36, Abstract 473, as further 
described by Metes and Bounds on attached Exhibit 
"A", of the City of Laredo, located west of Highway 
83 and north of the Santa Fe Subdivision, from AG 
(Agricultural District) to B-4 (Highway Commercial 
District) ; providing for publication and effective 
date. (Jose R. Perez, Jr.) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

20. 95-0-074 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning 15.385 acres out of Porcion 28, 
Abstract 241A, as further described by Metes and 
Bounds on attached Exhibit "A", located on Hwy. 59 
at Lake Casa Blanca, of the City of Laredo, from B-
3 (Community Business District) to B-4 (Highway 

8 
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Commercial District); providing for publication and 
effective date. (Louis H. Bruni) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

21. 95-0-075 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning Lot 5, Block 28 0, Eastern 
Division, located at 2120 Sanders, of the City of 
Laredo, from R-3 (Mixed Residential District) to B­
l (Limited Business District); providing for 
publication and effective date. 
(Jose R. Perez, Jr.) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

22. 95-0-076 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning 7.6966 acres out of Porciones 25 
and 26, Abstracts 50  and 282, as further described 
by Metes and Bounds on attached Exhibit " A" ,  
located at 5 0 0  East Mann Road, of the City of 
Laredo, from B-3 (Community Business District) to 
B-4 (Highway Commercial District); providing for 
publication and effective date. 
(Joe A. Guerra) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

23. 95-0-077 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning 4.185 acres out of Porcion 25, 
Abstract 5 0, as further described by Metes and 
Bounds on attached Exhibit " A" ,  located on the west 
side of Springfield Road, and north of Mann Road, 
of the City of Laredo, from RSM (Residential 
Suburban Multi-Family District) and Bl-R (Limited 
Office/Residential District) to B-1 (Limited 
Business District); providing for publication and 
effective date. (Joe A. Guerra) 

Motion to approve. 

9 



M95-R-09 M I N U T E S 

Moved : Cm. Cardenas 
Second: Cm. Castaneda 
For: 8 Against: 

APRIL 3, 1995 

Abstain: 0 

24. 95-0-078 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning 10.747 acres out of Porcion 25, 
Abstract 5 0, as further described by Metes and 
Bounds on attached Exhibit "A", located on the west 
side of Springfield Road and north of Mann Road, of 
the City of Laredo, from RSM (Multi-Family 
Residential District) to R-1 (Single Family 
Residential Business District); providing for 
publication and effective date. (Joe A. Guerra) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

25. 95-0-079 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning 1.5 83 acres out of Porcion 25, 
Abstract 5 0, as further described by Metes and 
Bounds on attached Exhibit "A", located on the west 
side of Springfield Road and north of Mann Road, of 
the City of Laredo, from R-lA (Single Family 
Reduced Area District) to B-1 (Limited Business 
District); providing for publication and effective 
date. (Joe A. Guerra) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

26. 95-0-0 80  Amending the zoning ordinance (map) of the City of 
Laredo by rezoning Lot 7, Block 8 87, Western 
Division, located at 130 1 Lafayette, of the City of 
Laredo, from B-1 (Limited Business District) to B-3 
(Community Business District); providing for 
publication and effective date. (Jerry Perez) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

Motion to dispense with the regular order of 
business and move up items E(l) and X(A) for 
discussion and presentation at this time. 

10 
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VII. RESOLUTIONS 

M I N U T E q 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 8 Against: 0 

APRIL 3, 1995 

Abstain: 0 

27. 95-R-055 Authorizing the City Manager to submit an 
application to the Governor's Office, Criminal 
Justice Division, for funding of equipment and 
personnel for an organized, multi-agency Financial 
Task Force in the amount of $439, 379.00, and 
authorizing the City Manager to sign any and all 
documents pertaining to this application. 

Motion authorizing the City Manager to submit an 
application to the Governor's Office, Criminal 
Justice Division, for funding of equipment and 
personnel for an organized, multi-agency Financial 
Task Force in the amount of $439, 379.0 0, and 
authorizing the City Manager to sign any and all 
documents pertaining to this application. 

Moved : Cm. Perez 
Second: Cw. Moreno 
For: 8 Against: 0 Abstain: 0 

28. 95-R-05 6  Authorizing the City Manager to execute a Water 
Rights Sales Agreement between the City of Laredo 
and Dr. Fernando De Leon and Beatriz De Leon, 
Certificate of Adjudication Nos. 23-246 and 23-
248F, for the purchase of 160.375 acre feet of 
Class "A" Water Rights; authorizing the City 
Manager to make application to the Texas Natural 
Resource Conservation Commission for their 
conversion to municipal use, to establish a 
diversion point and to amend the City of Laredo's 
Certificate of Adjudication #23-3997. 

Motion authorizing the City Manager to execute a 
Water Rights Sales Agreement between the City of 
Laredo and Dr. Fernando De Leon and Beatriz De 
Leon, Certificate of Adjudication Nos. 23-246 and 
23-248F, for the purchase of 160.375 acre feet of 
Class "A" Water Rights; authorizing the City 
Manager to make application to the Texas Natural 
Resource Conservation Commission for their 
conversion to municipal use, to establish a 
diversion point and to amend the City of Laredo's 
Certificate of Adjudication #23-3997. 

Moved : Cm. Perez 
Second: Cm. Castaneda 
For: 8 Against: 0 

11 
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29. 95-R-057 Authorizing the City Manager to execute a Water 
Rights Sales Agreement between the City of Laredo 
and Herbert Williams, Certificate of Adjudication 
No. 23-110, for the purchase of 268.63 acre feet of 
Class '' B" Water Rights; authorizing the City 
Manager to make application to the Texas Natural 
Resource Conservation Commission for their 
conversion to municipal use, to establish a 
diversion point and to amend the City of Laredo's 
Certificate of Adjudication #23-3997. 

Motion authorizing the City Manger to execute a 
Water Rights Sales Agreement between the City of 
Laredo and Herbert Williams, Certificate of 
Adjudication No. 23-110, for the purchase of 268.63 
acre feet of Class " B'' Water Rights; authorizing 
the City Manager to make application to the Texas 
Natural Resource Conservation Commission for their 
conversion to municipal use, to establish a 
diversion point and to amend the City of Laredo's 
Certificate of Adjudication #23-3997. 

Moved : Cm. Perez 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

30. 95-R-05 8 Authorizing the City Manager to execute the 
Acceptance of Assignment of 2.5 acre feet of 
Municipal Use Water Rights from the 8 0 0  acre feet 
deeded to the City of Laredo by Vaquillas Ranch 
Company, LTD, Certificate of Adjudication #23-138 
and #23-15 8 in payment of Water availability 
Charges for the meters for five lots on Guadalajara 
and Torreon Streets; authorizing the City Manager 
to make application to the Texas Natural Resource 
Conservation Commission to establish a diversion 
point and to amend the City of Laredo's Certificate 
of Adjudication #23-3997. 

Motion authorizing the City Manager to execute the 
Acceptance of Assignment of 2.5 acre feet of 
Municipal Use Water Rights from the 8 0 0  acre feet 
deeded to the City of Laredo by Vaquillas Ranch 
Company, LTD. Certificate of Adjudication #23-138 
and #23-15 8 in payment of Water Availability 
Charges for the meters for five lots on Guadalajara 
and Torreon Streets; authorizing the City Manger to 
make application to the Texas Natural Resource 
Conservation Commission to establish a diversion 
point and to amend the City of Laredo's Certificate 
of Adjudication #23-3997. 

12 



M95-R-09 M I N U T E $ 

Moved : Cm. Perez 
Second: Cm. Castaneda 
For: 8 Against: 0 

APRIL 3, 1995 

Abstain: 0 

31. 95-R-059 Authorizing the City Manager to execute the 
Acceptance of Assignment of 31.85 acre feet of 
Municipal Use Water Rights from the 80 0 acre feet 
deeded to the City of Laredo by Vaquillas Ranch 
Company, LTD, Certificate of Adjudication #23-138 
and #23-158 in payment of Water Availability 
Charges in connection with the platting of 
Independence Hills Subdivision; authorizing the 
City Manager to make application to the Texas 
Natural Resource Conservation Commission to 
establish a diversion point and to amend the City 
of Laredo's Certificate of Adjudication #23-3997. 

Motion authorizing the City Manager to execute the 
Acceptance of Assignment of 31.85 acre feet of 
Municipal Use Water Rights from the 80 0 acre feet 
deeded to the City of Laredo by Vaquillas Ranch 
Company, LTD, Certificate of Adjudication #23-138 
and #23-158 in payment of Water Availability 
Charges in connection with the platting of 
Independence Hills Subdivision; authorizing the 
City Manager to make application to the Texas 
Natural Resource Conservation Commission to 
establish a diversion point and to amend the City 
of Laredo's Certificate of Adjudication #23-3997. 

Moved : Cm. Perez 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

32. 95-R-0 60 Authorizing the City Manager to execute the 
Acceptance of Assignment of 10.5 acre feet of 
Municipal Use Water Rights from the 80 0 acre feet 
deeded to the City of Laredo by Vaquillas Ranch 
Company, LTD, Certificate of Adjudication #23-138 
and #23-158 in payment of Water Availibility 
Charges for twenty-one meters for the North Springs 
Condominiums; authorizing the City Manager to make 
application to the Texas Natural Resource 
Conservation Commission to establish a diversion 
point and to amend the City of Laredo's Certificate 
of Adjudication #23-3997. 

Motion to approve. 

Moved : Cm. Perez 
Second: Cm. Castaneda 
For: 8 Against: 0 

13 

Abstain: 0 



M95-R-09 M I N U T E S APRIL 3, 1995 

33. 95-R-061 Authorizing the City Manager to submit an 
application to the United States Environmental 
Protection Agency for a grant in the amount of 
$90,000.00, with the City designating $10,000.00 in 
matching funds for a total of $100,000.00, to 
implement the City of Laredo's Erosion Control 
Practices for Pollution Prevention and to promote 
the "Green Laredo Program" for the period from 
October 1, 1995, through October 1, 1997. 

Alfredo Castillo, Director of Education and 
Recreation, made the presentation on the Green 
Laredo Program which will be promoting and 
educating the people on plants, trees, etc. 

Cm. Casso stated that he would like to move on an 
aggressive tree planting campaign and that maybe 
they can fund monies for trees. 

Jesus Nava, Asst. City Manager, stated they will 
be working with Laredo Community College in 
establishing a tree farm. They got permission to 
use some of the green houses out there and some of 
the equipment to begin growing our own trees. 

Motion authorizing the City Manager to submit an 
application to the United States Environmental 
Protection Agency for a grant in the amount of 
$90,000.00, with the City designating $10,000.00 in 
matching funds for a total $100,000.00, to 
implement the City of Laredo's Erosion Control 
Practices for Pollution Prevention and to promote 
the "Green Laredo Program" for the period from 
October 1, 1995, through October 1, 1997. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

34. 95-R-062 Appointing the nominee of District VIII Council­
member Felipe Cardenas to the Transportation and 
Traffic Safety Advisory Board. 

Motion appointing Humberto Fasci III the nominee of 
District VIII Councilmember Felipe Cardenas to 
the Transportation and Traffic Safety Advisory 
Board. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 
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VIII. MOTIONS 

35. Refund of Property taxes in various amounts to the following 
individuals or companies: 

a) J.C. Trevino, Trustee in the amount of $78 0.42, 
b) Robert Muller, LTD in the amount of $2, 875.21, 
c) Paulino Vigil, in the amount of $78 2.0 6, 
d) Mines Road Development, L.C. in the amount of $2, 015.21, 
e) Olga Sanchez Vda de Hinojosa in the amount of $639.65, 
f) Olga Sanchez Vda de Hinojosa in the amount of $65 0.8 6. 

Motion to approve the refund of Property taxes in various 
amount to the following individuals or companies. 

a) J.C. Trevino, Trustee in the amount of $780.42, 
b) Robert Muller, LTD in the amount of $2, 875.21, 
c) Paulino Vigil, in the amount of $782.0 6, 
d) Mines Road Development, L.C. in the amount 
e) Olga Sanchez Vda de Hinojosa in the amount 
f) Olga Sanchez Vda de Hinojosa in the amount 

Moved : Cm. Castaneda 
Second: Cm. Cardenas 
For: 8 Against: 0 

of 
of 
of 

$2, 015.21, 
$639.65, 
$65 0.8 6. 

Abstain: 0 

36. Award of supply contracts to the Low Bidders, 4G Asphalt DBA 
Big Buck Asphalt Inc., Laredo, Texas ($1, 605, 145.40) , City 
Ready Mix, Inc., Laredo, Texas ($468, 0 0 0.0 0) , and Libcon 
Inc., DBA Leyendecker Materials, Laredo, Texas ($25 8 , 5 61.60) 
for supplying the City with public works materials for paving 
projects. 

Motion to award supply contracts to the low bidders, 4G 
Asphalt DBA Big Buck Asphalt Inc., ($1, 605, 145.40) , City 
Ready Mix, Inc., ($468, 0 0 0.00) , and Libcon Inc., DBA 
Leyendecker Materials, ($25 8, 5 61.60) for supplying the City 
with public works materials for paving projects. 

Moved : Cm. Castaneda 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

37. Award of a contract in the amount of $69, 845.0 0, to the Sole 
Bidder, Naztec. Inc., Sugarland, Texas, for the purchase of 
traffic signal controllers and related equipment for 
installation at various city intersections. 

Motion to award of a contract in the amount of $69, 845.00, to 
the sole bidder, Naztec Inc., for the purchase of traffic 
signal controllers and related equipment for installation at 
various city intersections. 
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Moved : Cm. Castaneda 
Second: Cm. Cardenas 
For: 8 Against: 0 

APRIL 3, 1995 

Abstain: 0 

38. Approval of amendment no. 1, an increase of $22, 0 0 0.0 0, to 
engineering contract with Frontera Associates International, 
Inc., Laredo, Texas, for additional services to the South 
Laredo Wastewater Interceptor Project to conduct and complete 
an Environmental Information Document (EID) and 
Archaeological Survey per Regulations of the Environmental 
Protection Agency (EPA). 

Motion to approve amendment no 1, an increase of $22, 0 0 0.0 0, 
to engineering contract with Frontera Associates 
International, Inc., for additional services to the South 
Laredo Wastewater Interceptor Project to conduct and complete 
an Environmental Information Document (EID) and 
Archaeological Survey per Regulations of the Environmental 
Protection Agency (EPA). 

Moved : Cm. Castaneda 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

39. Approval of amendment no. 1, an increase of $20, 40 0.00, to 
engineering contract with NRS Consulting Engineers, 
Harlingen, Texas, for additional services to the 60 Million 
Gallons Per day (MGD) Raw Water Intake Structure at the 
Jefferson Water Treatment Plant to conduct and complete an 
Environmental Information Document (EID) per regulations of 
the Environmental Protection Agency (EPA). 

Motion to approve of amendment no. 1, an increase of 
$20, 40 0.0 0 to engineering contract with NRS Consulting 
Engineers, for additional services to the 60 Million Gallons 
Per day (MGD) Raw Water Intake Structure at the Jefferson 
Water Treatment Plant to conduct and complete an 
Environmental Information Document (EID) per regulations of 
the Environmental Protection Agency (EPA). 

Moved : Cm. Castaneda 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

40. Approval to reject the two (2) bids received for the Four (4) 
Neighborhood Recreation Centers, approval to modify the 
plans, and re-bid the project. 

Cm. Perez asked what is the timetable for the bidding 
process. 

Mr. Vargas stated that if council rejects the bidding, they 
can be out immediately. The engineers are doing some the 
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redesign work and it could be a matter of days before that is 
done, then they can immediately go back on to the market. 

Rogelio Rivera, City Engineer, stated they have been in 
contact with Frontera Associates and since they are looking 
at alternative methods for the air conditioning it might take 
them something like 30-45 days for the redesign. 

Cm. G. Perez asked if the modifications in the cooling system 
are the only aspects that will change? 

Mr. Rivera stated that this is the only thing that they will 
be taking a hard look at. 

Motion to approve to reject the two (2) bids received for the 
Four (4) Neighborhood Recreation Centers, approval to modify 
the plans, and re-bid the project. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 7 Against: 1 

(Cm. Guerra) 
Abstain: 0 

41. Approval of amendment no. 1, an increase of $3, 000.00, to the 
professional architectural agreement with Design Group 
International, Laredo, Texas, for additional services to the 
plans and specifications for a Pre-Engineered Steel Building 
Warehouse for the Fleet Management and Traffic Safety 
Departments. 

Motion to approve of amendment no. 1, an increase of 
$3, 000.00 to the professional architectural agreement with 
Design Group International, for additional services to the 
plans and specifications for a Pre-Engineered Steel Building 
Warehouse for the Fleet Management and Traffic Safety 
Departments. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

42. Approval of change order no. 3, a decrease of $31, 928.00, 
acceptance of the project, and approval of final payment in 
the amount of $49, 013.20, to Ramex Construction Company, 
Inc., Houston, Texas, for the Tinaja Creek - Phase I Culverts 
and Concrete Channelization (New York Avenue to San Salvador 
Street). 

Motion to approve change order no. 3, a decrease of 
$31, 928.00, acceptance of the project, and approval of final 
payment in the amount of $49, 013.20, to Ramex Construction 
Company, Inc., for the Tinaja Creek - Phase I Culverts and 
Concrete Channelization (New York Avenue to San Salvardor 
Street). 

17 



M95-R-09 M I N U T E S 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 

APRIL 3, 1995 

Abstain: 0 

43. Approval of change order no. 6, a decrease of $49, 443.24, 
acceptance of the project, and approval of final payment in 
the amount of $69, 330.37, to Pete Gallegos Paving, Inc., 
Laredo, Texas, for the Bond Street Paving Assessment Project 
45 (32 Blocks). 

Motion to table for the next regular council meeting. 

Moved : Cw. Moreno 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

City Engineer Rogelio Rivera stated Marcella has not been 
opened and that he will check on the question raised by Mayor 
Protem Moreno which deals with the assumption that Marcella 
between Calton to Hillside was supposedly paved. 

44. Approval of amendment no. 6, an increase of $38, 000.00, to 
the engineering contract with S.A. Garza Engineers, Inc., 
Laredo, Texas, for the South Laredo Three (3) Million Gallon 
Per Day Wastewater Treatment Plant Expansion for additional 
engineering services to modify the design of the lift station 
presently included in the plant construction project. 

Motion to approve amendment no. 6, an increase of $38, 000.00, 
to the engineering contract with S.A. Garza Engineers, Inc., 
for the South Laredo Three (3) Million Gallon Per Day 
Wastewater Treatment Plant Expansion for additional 
engineering services to modify the design of the lift station 
presently included in the plant construction project. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

45. Approval of amendment no. 3, an increase of $7, 500.00, to the 
engineering contract with Mejia Engineering Company, Laredo, 
Texas, for the Bond Street Paving Assessment Project 56 (47 
Blocks) to design an additional 8" wastewater trunk line 
along Pine Street to Las Americas Subdivision. 

Motion to approve amendment no. 3, an increase of $7, 500.00, 
to the engineering contract with Mejia Engineering Company, 
for the Bond Street Paving Assessment Project 56 (47 Blocks) 
to design an additional 8" wastewater truck line along Pine 
Street to Las Americas Subdivision. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 
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46. Approval of amendment no. 4, an increase of $23, 805.0 0, to 
Effluent Reuse Study contract with NRS Consulting Engineers, 
Harlingen, Texas, for additional resident inspection services 
at the Jefferson Street Water Filter Plant Renovation and 
Capacity Increase. 

Motion to approve amendment no. 4, an increase of $23, 805.0 0 
to Effluent Reuse Study contract with NRS Consulting 
Engineers, for additional resident inspection services at the 
Jefferson Street Water Filter Plant Renovation and Capacity 
Increase. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

47. Approval of amendment no. 2, an increase of $115, 820.0 0,  to 
the engineering contract with Camp, Dresser, & Mckee, Austin, 
Texas, for additional design engineering services to the 
Upper and Lower Water Treatment Plants on Jefferson Street, 
to increase their capacity from 38 million Gallons Per Day to 
5 5  Million Gallons Per Day. 

Motion to approve amendment no. 2, an increase of $115, 820.0 0 
to the engineering contract with Camp, Dresser, & McKee, for 
additional design engineering services to the Upper and Lower 
Water Treatment Plants on Jefferson Street, to increase their 
capacity from 38 million Gallons Per Day to 55 Million 
Gallons Per Day. 

Moved : Cm. Cardenas 
Second: Cm. Guerra 
For: 8 

IX. CITY MANAGER'S REPORT 

Against: 0 Abstain: 0 

Motion to waive the regular order of business and defer item 
#48 until the end of the meeting. 

Moved : Cm. Perez 
Second: Cw. Moreno 
For: 8 Against: 0 Abstain: 0 

48. Executive Session pursuant to V.T.C.A., Government Code, 
Section 55 1.071, to discuss and take possible action 
regarding pending litigation: Auto Express Mexicano Division 
Norte, S.A. de C.V., et al vs. City of Laredo and the Laredo 
Bridge System. 

Motion to go into executive session pursuant to V.T.C.A., 
Government Code, Section 55 1.071, to discuss and take 
possible action regarding pending litigation: Auto Express 
Mexicano Division Norte, S.A. de c.v., et al vs. City of 
Laredo and the Laredo Bridge System. 
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Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

After executive session the Mayor announced that no formal 
action was taken. 

X. COMMUNICATIONS 

a. Recognition of Gabriel Santa Maria for his courageous act of 
heroism for saving the life of a young drowning boy. 

Mayor Ramirez presented a Certificate of Appreciation from 
the City of Laredo to Gabriel Santa Maria. 

b. Recognition of City of Laredo Employees for their 
participation in this years United Way Drive. 

Mr. Jesus Nava accepted from the Mayor an award for the 
City's participation on behalf of all the city employees from 
United Way. 

XI. CITY COUNCIL DISCUSSION AND PRESENTATION 

49. Request by Mayor and City Councilrnernbers for discussion and 
presentation. 

A. Request by Councilmember Louis H. Bruni 

1. Discussion and possible action concerning the drought in the 
Rio Grande Recharge Basin and the effects that it will have 
on the City of Laredo. 

Cm. Bruni stated that he had spoken to John Hinojosa, who is 
Texas Water Master, who advised him that the water situation 
in northern Mexico is extremely critical. They are going 
into their peak demand and only have canned 20% of their 
current water reserves. He is also predicting that by the 
end of May, if they do not have any substantial rainfall 
that they will have zero water for agricultural or urban 
consumption. He also advised him that within 12 months, if 
we do not get any rain in the City of Laredo and in this 
part of Texas we could have the same problems as Mexico is 
experiencing right now. He said that Arnistad and Falcon 
Darns are approaching record lows and with that, he had three 
questions from staff: 

(1) What current Contingency Plan do we have if this 
develops on our side of the border? 
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(2) Do we have a water rights acquisition plan and what is 
our long term projected water use for the City of 
Laredo? 

(3) What is the status of the aquifer drilling program? 

Cm. Bruni said that he did speak to Mr. Hinojosa pertaining 
to a 1989 incident where the City of Laredo ran out of water 
because there were not enough water rights and had to 
purchase contract water and thus pay $20 per cubic meter of 
water versus .20 cents. 

He stated for the record that he is very concern about the 
direction that this drought is taking. He spoke to Dr. 
Juan Hinojosa of Texas A&M and has not reviewed the 
information that was given to him pertaining to the 
phenomena called El Nino which affects the weather in 
California and Texas. 

Mr. Tomas Rodriguez, Utilities Director, stated that we have 
an ordinance that deals with a drought. There are several 
measures that the city can take once a drought condition 
exists depending on the severity of the drought. He added 
that the big thing here is if it does not rain. In 1953 
when the river went dry, which that is a possibility, 
however we do have a well. The water well has been drilled, 
it produces water, but they have already installed the 
booster station and the ground storage but it is not potable 
yet. An engineering firm is designing a reverse osmosis 
process so that we can eliminate the amount of salt that is 
in the water and some other solids that are dissolved and 
should be ready in about nine months, not only the design 
but the actual construction of the reverse osmosis process. 
That was our contingency plan, when they started thinking 
about a water well or looking at other sources of water back 
in 1991. He explained that the water well business is new 
to us, we did not know exactly how much it was going to 
cost, because it is not just a matter of drilling a whole 
and then pumping it out to the public. Now we know it is 
going to costs approximately $70 0, 0 0 0.0 0 per well. The cost 
of production of water, of that kind of water, is $4.0 0 per 
thousand as compared to .62 per thousand, but we have a 
contingency plan, if we were to drought dry for one reason 
or another we could provide potable water from that well and 
from the future well that we are looking at in that respect. 
It would just be drinking water if it was to get to that 
severe condition. Mr. Rodriguez explained that the region 
of the severity is River Conchas which is in the 
northwestern part of Mexico and are the ones having a 
drought. The reasons why they are so low in their reserves 
is because that's the one providing water to the Rio Grande 
and then to Amistad, and that's Mexico water. We have the 
Pecos River and the Devils River close to Del Rio that are 
recharging the Amistad Dam. And yes, the dams are low so he 
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is not saying that we do not have to look at this thing very 
seriously but he thinks we have omitted some of the long 
range planning with our system. We have had to look at our 
system in several matters, at the treatment capacity which 
has been addressed and the council has funded, secondly at 
the transmission system which we has been done and they have 
funded all this projects, and last we have looked at the 
grounds storage and elevated storage which we have done. We 
have had several projects that have been completed such as 
the two five million gallon tanks in north Laredo, the tank 
that we got funded for the design in South Laredo, three 
elevated tanks at one United South, at McPherson which is 
United Longhorns, and the other at the northwest which is 
the Mines Road, this are the areas that have been looked at 
because they are basic to the design and the distribution 
system. What the council has done on a yearly basis is that 
they have allowed to budget $1.2 million to $1.4 million to 
purchase water rights which they have been doing 
aggressively. We own 38, 78 0 acres of municipal water rights 
which has a number one priority. If there was a problem the 
first ones they would cut would be agricultural people, they 
don't cut the cities because they have Class A and Class B 
irrigation and we have municipal. The council established 
the policy of purchasing water rights, on the ordinance of 
water availability charge which is something we did to 
prevent anything from happening in 1989. 

With our conservation rates which is another long term 
effect that this council has done, we have created a 
conservation mode that the residential consumption per 
capita had decreased in the last three years from 119 
gallons per person per day to 91 which is about 
25% decrease. The fact that we have more water rights than 
we draw from the river we draw about 35, 0 0 0  in 1994 which 
means that we have a good plan as far as that is concern. 
If the river goes dry everybody is going to have a problem, 
a severe problem. 

Mr. Rodriguez concluded by saying that we do have something 
to look at, we have planned it accordingly, it is a problem 
that we need to study some more, he's not trying to go away 
from the problem, we have looked at it in a good manner as 
far as acquiring water rights and improvements made. 

Cm. Bruni stated that he was of the opinion that there is 
alot of water in that aquifer, that he does not think that 
it has direct correlation with Admistad Dam. There are some 
particular wells that a company where he is associated with 
from the oil field that have been pumping water seven (7) 
days for 24 hours a day straight, they have pumped the same 
amount of water per minute for seven (7) years and is 
something that we can't just assume that if we do tap into 
these reservoirs that they will go dry. He added that we 
need to aggressively pursue our aquifer drilling program and 
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that we need to aggressively look into the Laredo Sands. 
There are two wells at the Catholic Cemetery that are doing 
250 gallons a minute. We can also pump water into them 
instead of losing the water that we are going to get from 
the river after we treat it, we can pump it back in the 
Laredo aquifer, the Laredo Sands. When industry is looking 
to come to see Laredo they call the Texas Water Master and 
TNRCC and ask what the water situation is. In 1989 it was 
not in good shape and we might have lost some industry. It 
us something we need to, but priority in the building of 
aquifer wells, the possibility exists that what happen in 
1953 could happen in the near future if we do not get any 
rainfall. He wants to see this program 12 months from now, 
after this discussion in council and he would like to see if 
we can aggressively move toward the drilling of additional 
aquifer wells and also, tapping into the Laredo Sands and 
see what's in there for us, we have plenty city property 
where we can do that. 

Cm. Castaneda suggested that the Water Ad Hoc Committee 
take the leadership in making sure that we go forth in the 
recommendations made by Cm. Bruni, that they work jointly 
with Mr. Rodriguez in these recommendations and this way 
council's directive is actually pursuing the different 
alternatives that have been addressed. 

Cm. Casso stated that he would like staff to prepare some 
type of plan with cost figures on what it would cost to have 
an aquifer plan and how it would interface with our current 
source of water, which is the river. He stated that we are 
not trying to replace the river as a source of water, but 
still we need to have a backup plan and see if it is 
actually economically feasible and see how it interfaces 
with the current source of water that we have right now, to 
see if it is something we can take at our next budget 
workshop and see if it is something we can pursue. 

Mayor Ramirez stated that one of the added ingredients that 
we need to look at is what Cm. Bruni mentioned earlier about 
injecting our water after we treat it into our sands and 
storing them on underground reservoirs because that is our 
water and we have been fighting this fight since 1982  to try 
and get credit for this water rights in Austin or through 
TNRCC and have not been able to do that. All that water 
that goes back to the river is ours so if we can find ways 
to store it underground instead of above ground, where we 
would lose alot of it to evaporation because of our heat, 
and if we can utilize our Laredo sands to do so, that 
perhaps there might be something we can pursue. 

2. Discussion and possible action concerning the establishment 
of a "Weapons Watch Hotline" to provide students with a way 
of anonymously informing local law enforcement of guns, 
knives, and other weapons on school campuses. 
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that we need to aggressively look into the Laredo Sands. 
There are two wells at the Catholic Cemetery that are doing 
50 gallons a minute. We can also pump water into them 
instead of losing the water that we are going to get from 
the river after treat we it, we can pump it back in the 
Laredo aquifer, the Laredo Sands. When industry is looking 
to come to see Laredo they call the Texas Water Master and 
TNRCC and ask what the water situation is. In 1989 it was 
not in good shape and we might have lost some industry. It  
us something we need to, but priority in the building of 
aquifer wells, the possibility exists that what happen in 
1953 could happen in the near future if we do not get any 
rainfall. He wants to see this program 12 months from now, 
after this discussion in council and he would like to see if 
we can aggressively move toward the drilling of additional 
aquifer wells and also, tapping into the Laredo Sands and 
see what ' s  in there for us, we have plenty city property 
where we can do that. 

Cm. Castaneda suggested that the Water Ad Hoc Committee 
take the leadership in making sure that we go forth in the 
recommendations made by Cm. Bruni, that they work jointly 
with Mr. Rodriguez in these recommendations and this way 
council's directive is actually pursuing the different 
alternatives that have been addressed. 

Cm. Casso stated that he would like staff to prepare some 
type of plan with cost figures on what it would cost to have 
an aquifer plan and how it would interface with our current 
source of water, which is the river. He stated that we are 
not trying to replace the river as a source of water, but 
still we need to have a backup plan and see if it is 
actually economically feasible and see how it interfaces 
with the current source of water that we have right now, to 
see if it is something we can take at our next budget 
workshop and see if it is something we can pursue. 

Mayor Ramirez stated that one of the added ingredients that 
we need to look at is what Cm. Bruni mentioned earlier about 
injecting our water after we treat it into our sands and 
storing them on underground reservoirs because that is our 
water and we have been fighting this fight since 1982 to try 
and get credit for this water rights in Austin or through 
TNRCC and have not been able to do that. All that water 
that goes back to the river is ours so if we can find ways 
to store it underground instead of above ground, where we 
would lose alot of it to evaporation because of our heat, 
and if we can utilize our Laredo sands to do so, that 
perhaps there might be something we can pursue. 

2. Discussion and possible action concerning the establishment 
of a ''Weapons Watch Hotline " to provide students with a way 
of anonymously informing local law enforcement of guns, 
knives, and other weapons on school campuses. 
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Cm. Bruni passed a draft of what the City of Corpus Christi 
is doing pertaining to a hotline for students and suggested 
that the city work with the Laredo Police Department and 
TIPS, the Laredo Independent School District, and United 
Independent School District to move in this direction 
because he noticed they have had great success in what they 
are doing in Corpus Christi. 

Mayor Ramirez stated that we have already set a Crimestopper 
Program and encourage the use of it. 

B. Request by Councilmember Alfonso I. "Poncho" Casso 

1. Discussion and possible action concerning the City 
organizing public hearings to develop a project that will be 
considered by the Border Environmental Commission and the 
North American Development Bank. 

Cm. Casso suggested that we get together with the County and 
see what it is we can do together so that we can present 
some type of report to procure some of those funds in terms 
of the environment. 

Mayor Ramirez suggested that the best way to get ideas would 
be by having a public hearing and having comments brought 
forth. 

Mayor Ramirez asked Cm. Casso to meet with him later in the 
week to look at some dates and set a notice for a public 
hearing. 

2. Discussion and possible action concerning the operating 
budget for the Economic Development Center. 

Cm. Casso stated that we have a operating budget of 
$226, 0 0 0.00 and that it is being funded by the hotel-motel. 
There are $5 0, 0 0 0.00 that have been transferred from the 
hotel-motel and there are in-kind services for $176, 431.0 0 
and wanted to know where are these corning from? 

Mr. Vargas stated that basically this is from the general 
fund for that amount and then $5 0, 0 0 0  from the hotel-motel 
fund. 

Cm. Casso asked why has the contractural services gone up 
from $19, 0 0 0.0 0 to $102, 0 0 0.00 under the Economic 
Development Center? 

Peter Vargas, City Manager, explained that approximately two 
years ago, the city was working with several different 
entities in the community that put together an EDA 
application grant, application for an Economic Development 
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CATEGORIES 

were getting some requests from EDA and other federal 
agencies for certain information with regards to economic 
development that basically we just had not been able to 
generate. We did not have the staff level to do that. We 
were able to obtain a grant, and for the first year and a 
half the Economic Development Center was basically funded 
through a grant from EDA. That grant was a one time grant 
and we made the determination at the expiration of that 
grant, that the activity and information that was being 
generated in the types of binational activities that were 
being done through the EDC were of significant value enough 
to basically take up the activity as a general fund 
activity. The rational for funding from the hotel-motel was 
because they recognized that as you are doing economic 
development a component of that is tourism as well. They 
did not have too much of a history with respect to that 
activity before a year and a half ago. As they transition 
from a grant to a division within the City Manager's Office 
they basically made some general projections with regards to 
what the activities would be; what the expenditures would 
be; and they will refine those as they go along. 

Cm. Casso stated that his concern was that before the 
federal government was funding the EDC, but now it is not 
funded by EDC it is funded by the general fund. He has been 
looking at other organizations such as the Chamber of 
Commerce, the Laredo Convention and Visitors and the Laredo 
Development Foundation and was concerned with duplication of 
efforts from the City of Laredo. 

Mayor Ramirez stated that the Economic Development Council 
is one that has a scope of discussions and objectives that 
compliment but do not duplicate efforts that the Chamber of 
Commerce as well as Laredo Development Foundation do. 

Judge Garza member of the Economic Advisory Council spoke in 
reference to their basic goal which is to provide advise to 
City Council and City Management about economic policies, 
specifically issues dealing with the peso devaluation, with 
the fourth bridge, tax base issues, and other economic 
issues. He asked that the members of the council consider 
continuing this division. 

Note: A copy of a performance measures and activities 
to date list was submitted detailing the work done by 
the EDC during the last year which shows the 
following: 

Proposed 
FY 1994-1995 

Year-to-date 
FY 1994-1995 

% TO GOAL 

Citizen Inquiries 
Special Projects 

10 0 
8 

154 
12 

112% 
15 0% 
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Special Projects 
Industry Input Workshops 
Completion of Economic 
Development Plan 
Trade Shows and Trade 
Missions 
Economic Advisory Council 
Coordination/Meetings 

M I N U T E S 

8 

1 0  
75% 

3 

12  

12  
9 

5 0% 

7 

1 1  

APRIL 3, 1995 

150% 
90% 
33% 

233% 

91% 

Cm. Guerra suggested that we explore the possibility of 
providing assistance to the small businesses with expertise 
to help them in bank financing and development within this 
center. 

Lisha Garcia of the Economic Development Center stated that 
they work very closely with Laredo Development Foundation. 
She said that they support small businesses in South Texas 
communities and explained the basic operation of the 
Economic Development Center to utilize the resources that we 
have most effectively. 

3. Discussion and possible action concerning the Communications 
section of the City Council agenda. 

Cm. Casso asked what are the rules on this item, what is it 
that they can and cannot say because he does not think the 
rule is applied fairly. The last time he was present 
somebody made a comment about a letter he wrote to the 
editor. Cm. Casso stated he feels that when he wants to 
discuss something immediately he feels he is being censored 
because he cannot make an announcement, that he feels the 
only announcement he can make is referencing to a baseball 
or basketball game. He wants to know what the rules are 
concerning communications. 

Mayor Ramirez stated that normally he will try to chair the 
meetings and that he thinks that the majority of council 
will agree that they maintain order and that he does not let 
the subject stray from what is on the agenda. 

He said that communications is an item that can be abused by 
any council and as much as it can be used to circumvent the 
posting of material for public discussion and action. There 
are times that perhaps because of the discussion that takes 
place if there is a matter that is being discussed under 
communications he will, as the chair, and at his discretion 
rule it our of order, but it does not preclude any 
councilmember from bringing to his attention any discussion 
that they might deem out of order under communications. He 
stated that for the communication part of the agenda that it 
be for events that have recently taken place to inform the 
public on the matter of the event or events in the future 
that are soon to take place that are sponsored by the city 
or sponsored by organizations that are soon coming up so 
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that the public will become generally aware. If there is 
any discussion that deals specifically with a debate, that 
those kinds of items do need to be placed on the agenda as 
specific items for discussion and possible action if 
necessary so that we do adhere to the full letter of the law 
for the public posting and adequate time for the public to 
be aware of what the debate will be consisting of. He added 
that he tries to keep a tight reign on that and if he does 
stray from it is because of the length of the meeting and 
the length of the discussions that are going on. He asked 
councilmembers to point out to him if they feel that an item 
is out of order and as such by motion or at the discretion 
of the chair rule it out of order to keep things fair and 
balance. 

Cm. Casso asked what are the rules on items of debate, he 
asked that if the Mayor is going to participate in the 
debate with them that he should relinquish the gavel to the 
Mayor Pro-tern, because since he is able to control the 
meetings and is in control of the chair he has certain 
powers. 

Mayor Ramirez stated that he does try to keep it impartial 
but if he is going to take a position that is a debatable 
position and not just a statement of opinion, which the 
chair has the right to state, that if it is a matter of 
debate and he is going to actively engage in the debate that 
he will hand the gavel over. He added that most of the 
debate is handled by the City Council after all it is the 
majority of the City Council that moves the agenda ahead and 
it is only in cases of ties that he gets involved. If any 
Councilmember feels that he is participating in the debate 
and outside of his scope expressing his opinion on the 
matter not to engage the debate in the matter, but to engage 
for the record of opinion that it be brought up and he will 
relinquish the gavel while the debate is being held. 
The only reason that he does not like to relinquish the 
gavel during a debate is because when he does it eliminates 
one member from voting on the City Council. 

C. Request by Mayor Pro-Tern Cecilia May Moreno. 

1. Status report on the Buenos Aires Neighborhood Facility. 

Mrs. Cindy Collazo, Community Development Director, stated 
that the plans have been finalized already and sent to 
the architect, Robert Sepulveda, and should be advertised on 
April 8th and April 15th with bids to be received on the 
24th and 25th. If bids are opened at that time, the 
construction plan is for 120 days or the end of August for 
completion. 

2. Discussion concerning the Department of Community 
Development's warnings and citations given during Operation 
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Clean-up and how often staff goes back to revisit these 
properties. 

Ms. Collazo stated that campaigns are done on a weekly 
basis. Ordinarily if there is a violation and if the owner 
is not willing to cooperate they will go ahead an issue a 
citation at that time, however if there is cooperation they 
will issue a warning, then after that the will go back in 
approximately five (5) days, however, if they go back and 
there is still a violation they will go ahead and issue an 
actual citation. Staff will go ahead and proceed to follow­
up as far as getting it to the process, however they do not 
go back on a weekly basis because they are attending to 
other areas that are done on a weekly basis. If they cannot 
get the cooperation, for example, if there is a weeded lot 
they will go ahead and force clean it, there is a process 
however if we are going to be doing force cleaning and that 
is after we have exhausted all our procedures. 

Cw. Moreno asked how time consuming would it be for 
Community Development to do some random checks? 

Mrs. Collazo stated that they do spot checks and that 
sometimes will follow-up on violations. 

Motion that the citation reports practice be discontinued 
and not be given to Councilmembers anymore unless they 
personally request it. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

Mayor Ramirez asked that in the newsletter they include a 
summary of the actual number of citations and the categories 
where they are citing. 

3. Status report on the City's efforts to address graffiti 
problems. 

Cindy Collazo stated that staff has been working with 
several of the property owners, Judge Liendo, and Judge 
Garza and try to eliminate the graffiti problem. They are 
working with property owners and with different commercial 
businesses to obtain the supplies to paint. They have 
targeted bridges at Marcella, Springfield, some by San 
Francisco; Zacate Creek at Taylor. They are working closely 
with the Police Department. She received a report from PD 
that indicated that they have made some arrests of people 
who are actually doing this, which is very difficult for 
them to do because they indicate that the District Attorney 
wanted witnesses to this activity so therefore they are 
going ahead and are doing the best they can. They are 
trying to work with the Police Department to perhaps model 
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the program that is in San Antonio and perhaps declare some 
kind of a different sector so that there can be some kind of 
surveillance to go ahead and tackle this problem. 

4. Update concerning the City's parking lot paving ordinance 
and whether businesses have been given ample time to get 
their parking lots paved. 

Carlos Villarreal, Asst. City Manager, stated that they have 
a report that will be sent to all members of the council and 
that all of it depends on how the municipal court might want 
to act on a certain item, they will send them a report of 
some of the people that are still in violation and some out 
of the last report that have complied and where they are in 
the process at this time. 

D. Request by Councilmember Joe A. Guerra 

1 .  Discussion concerning the use of the Trevino Building. 

Cm. Guerra wanted a brief update on the status of the 
building. 

Peter Vargas, City Manager, stated that the project should 
be completed by the end of this week. As they indicated to 
council when the item was brought before them, that they 
hoped to house the Conventions and Visitors Bureau and the 
Economic Development Center as part of the Economic 
Development. The plan to place both functions there in that 
office was so that there would be better coordination 
between the two programs in order to put the city ' s  best 
foot forward. 

2. Discussion concerning the cuts associated with the 
Contingency Plan. 

Cm. Guerra asked how the contingency plan is progressing. 

Mr. Vargas stated that they identified $3. 9 million in 
capital projects that they are deferring until the fourth 
quarter or possibly the first quarter of next year which was 
action that the City Council authorized at the last council 
meeting. With regards to the $2. 8 million they have also 
implemented those reductions, so that in fact it has been 
done. They circulated to each department their new budget 
figures that show where those cuts were made. Approximately 
$2. 8 million has been reduced from the proposed expenditures 
in the city's general fund budget. 

Mr. Villarreal stated that they have been in contact with 
U. S. Customs and U. S. Immigration because of the slow down 
in traffic that they might be eliminating a shift or part of 
it on Bridge #2 that is working 24 hours and saving some 
monies and possibly decreasing the number of hours at the 
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Colombia Bridge with additional savings. They will be 
coming back to council this month in getting this project 
initiated by the first of May. 

Jesus Nava, Asst. City Manager, stated that they are 
collecting bridge information and monitoring on a daily 
basis, they have daily, weekly and monthly counts. They 
are not at the $1 million loss, they are at approximately 
about $980,000 short which represents about 10.6% of total 
revenues. 

On the sales tax they are awaiting on the new figures and 
are not doing as bad as everyone seems to think we are. 
There has been a decrease but compared to budget we are 
looking at about one and a half percent, when you look at it 
from the 12 month budget basis we are under half a percent. 
On property taxes we have collected the majority of taxes, 
we collected the budget amount plus some. 

On the hotel-motel are also doing well, we are on target at 
this point and time, and have not implemented any type of 
contingency plan, but it is being monitored on a monthly 
basis. We have notified the agencies that they are part of 
the contingency plan and that they may be subject to 25% 
reduction. 

Phyllis Colon, Tax Director, stated the have sent the 
delinquent notices which should generate additional revenues 
for us in this area. In addition, they have pursued the 
delinquent rolls and have collected substantially more than 
what was projected in the budget. On the hotel-motel at the 
end of January we were considerable ahead of time. The 
occupancy itself is down, we had some additional rooms 
added, we also had rate increase in hotels and motels during 
the year. 

Cm. Guerra referred to two points that have to do with the 
report of the investment banking firm of Estrada/Hinojosa 
which shows that our January sales tax receipts have the 
highest drop in comparison to other border cities such as 
McAllen, Eagle Pass, Del Rio and El Paso. 

Mayor Ramirez stated that we have the lowest sales tax along 
the border, everybody else has a at least half a cent to a 
cent higher. When you look at the numbers and look at what 
they are collecting you need to factor out the additional 
sales tax that they are charging that we don ' t. And of 
course the traditional people that stay in the valley more 
than a half a million people, in particular the snow birds, 
that move into that area during this time which helps offset 
the figures. One of the things that you need to look at is 
the sales tax that is being charged. 
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Cm. Guerra stated that another concern was that Laredo lost 
20% plus in January and February on bridge crossing in both 
pedestrian and vehicular traffic which raises a red flag. He 
stated that we have to proceed optimistically cautious. 

E. Request by Councilmember Jerry Perez 

1. Presentation by Judge Hector Liendo concerning the results 
of the clean-up of trash and graffiti campaign in 
conjunction with Code Enforcement Division, with possible 
action. 

Justice of the Peace Hector Liendo along with County Court 
at Law Judge Jesus Garza showed the council the buildings, 
parks, structures, etc. that have been cleaned up of 
graffiti by members, student volunteers, court assigned 
individuals, and the Code Enforcement Division. Mr. Liendo 
stated that individuals are given a $25.00 gift certificate 
for their work and that the approximate cost per weekend is 
$ 1, 000.00. To date they have been spent $5, 000 of which the 
city contributed $2, 000 in donation. He asked that the city 
assists in additional donations to continue with the 
project. 

Mayor Ramirez stated that it was by unanimous consent that 
this project be continued and assisted and that any funding 
will be coordinated by his office. 

F. Request by Councilmember Felipe Cardenas 

1. Discussion and possible action concerning security measures 
on the City's International Bridges. 

Cm. Cardenas' concern was on Bridge I, he asked what are the 
duties and responsibilities of the security agency involved. 
It  was brought to his attention that there is drinking going 
on at the bridge and there are pictures in the newspaper to 
support that. He added that the securities are just 
standing there and not doing nothing or enforcing any 
measures. He also stated that the vendors from the Mexican 
side are coming to the U.S. side along with the people that 
are asking for donations and are getting in front of the 
vehicles. That his main concern in this situation is that 
we cannot afford a lawsuit with all the deficits that are 
coming in and would like to put a stop to that, if possible. 

Motion to review what their current practices are, and that 
we redouble our efforts specifically on the panhandling and 
the drinking on the bridge. 

Moved : Cm. Cardenas 
Second: Cm. Guerra 
For: 8 

, ,  
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Cm. Guerra had a concern on Bridge II, he was asked by 
Border Patrol Chief Garza to bring the issue of perhaps 
placing an additional fence on our side of the bridge so 
that the illegals that are being deported and that get off 
from the bus won't be able to jump from the bridge rail down 
into the bridge property where they can hide and re-enter 
the country again after nobody is watching. 

Mayor Ramirez stated that maybe we can contact Chief Garza 
to get the location. 

XII. PUBLIC HEARINGS 

50. Public hearing and amending Section 24 of the Laredo Land 
Development Code relating to "Historic Districts"; creating 
Section 24-66 Historic District Specific Use Overlay 
District; amending Appendix A, Definitions; and amending 
Section 24-83 "Historic Districts"; and that an ordinance be 
introduced. 

INTRODUCTION OF AN ORDINANCE 
Amending Section 24 of the Laredo Land Development Code 
relating to "Historic Districts"; creating Section 24-66 
Historic District Specific Use Overlay District; amending 
Appendix A, Definitions; and amending Section 24-83 
"Historic Districts"; providing for publication and 
effective date. 

Motion to open the public hearing. 

Moved : Cm. Castaneda 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

Marina Sukup, Planning Director, made a summary of the 
changes to the ordinance. 

Mrs. Nina Nixon Mendes, Historic Preservation Officer for 
the City of Laredo, explained some of the changes in the 
ordinance. 

There was no public input. 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 

Ordinance Introduction: City Council 

I (  I 
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5 1. Public hearing concerning an ordinance amending the City of 
Laredo ' s  1994-1995 Annual Budget by increasing the General 
Fund Revenues by $175, 000.00, and appropriating $175, 000.00, 
to be used to allocate a $50, 000.00, contribution to the 
Laredo Fireman ' s  Relief & Retirement Fund and reserve 
$125, 000.00, in the Reserve Appropriations Line Item, and 
authorizing the City Manager to implement said budget; and 
that an ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 
Amending the City of Laredo's 1994-1995 Annual Budget by 
increasing the General Fund Revenues by $175, 000.00, and 
appropriating $175, 000.00, to be used to allocate a 
$50, 000.00, contribution to the Laredo Fireman ' s  Relief & 
Retirement Fund and reserve $125, 000.00, in the Reserve 
Appropriations Line Item, and authorizing the City Manager 
to implement said budget. 

Motion to open the public hearing. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 7 

XIII. ADJOURNMENT 

Motion to adjourn. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 

Adjournment time: 9: 00 p.m. 
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