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CITY OF LAREDO
CITY COUNCIL MEETING

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS
5:30 P.M.

MINUTES

M-95-R-10 APRIL 17, 1995

CALL TO ORDER

With a quorum present, Mayor Saul N. Ramirez, Jr. called the
meeting to order.

PLEDGE OF ALLEGIANCE
Mayor Saul N. Ramirez, Jr. led in the Pledge of Allegiance.

ROLL CALL

IN ATTENDANCE:

JOSE R. PEREZ, JR., COUNCILMEMBER, DISTRICT I
LOUIS H. BRUNI, " DISTRICT II
ALFONSO I. "PONCHO" CASSO, " DISTRICT III
CECILIA MAY MORENO, " DISTRICT IV
JOE A. GUERRA, " DISTRICT VI
JOSE GERARDO "JERRY" PEREZ," DISTRICT VII

™ N N Sew

FELIPE CARDENAS, " , DISTRICT VIII
GUSTAVO GUEVARA, JR., CITY SECRETARY

PETER H. VARGAS, CITY MANAGER

CARLOS VILLARREAL, ASST. CITY MANAGER

JERRY BRUCE CAIN, ASST. CITY ATTORNEY
ABSENCES:

Motion to excuse Cm. Castaneda due ta out-of-town business
commitment.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 17 Against: 0 Abstain: 0
APPROVAL OF MINUTES
2. City Council Meeting of March 20, 1995
City Council Meeting of March 27, 1995
City Council Meeting of April 3, 1995

Motion to approve.
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Moved : Cm. Guerra
Second: Cm. G. Perez
For: 7 Against: 0 Abstain: 0

Motion to waive the regular order of business and move up
item XI - 51 A(l) under request by the Mayor for
consideration at this time.

Moved : Cm. Cardenas
Second: Cm. G. Perez
For: 7 Against: O Abstain: 0

Motion to waive the regular order of business and move up
item 53 for discussion at this time.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

V. INTRODUCTORY ORDINANCE

3. Authorizing the City manager to enter into an 0il, Gas and
Mineral Lease between Dynamic Production, Inc., and the City
of Laredo, for the lease of the Right-of-way and mineral
rights to land within the following boundaries, to wit: Rio
Grande River to the West; Boulanger Street to the North;
Malinche Avenue to the east; and Bayard Street to the South.

Ordinance Introduction: City Council

4. Street improvements Project 57; declaring the necessity for
and ordering the paving and improvements of certain streets
in the City of Laredo, Texas; approving the street paving
assessment roll and cost estimates as prepared by the City
Engineer; and directing the City Secretary to file this
ordinance with the County Clerk as a notice of its enactment
and ordering and setting a public hearing on the 5th day of
June 1995.

Ordinance Introduction: City Council

5. Closing as a public easement that section of Mercer Street
between Texas Avenue and Highway 83, also known as the 2600
Block of Mercer Street, situated in the Eastern Division,
City of Laredo, Webb County, Texas; providing for an
effective date.

Ordinance Introduction: City Council

6. Closing as a public easement that section of Seymour Avenue
between Taylor Street and the original Eastern City Limits,
also known as the 4500 Block of Seymour Avenue, situated in
the Eastern Division, City of Laredo, Webb County, Texas;
providing for an effective date.
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Ordinance Introduction: City Council

7. Closing as public easements the following described Streets
and Avenues: that section of Camp Avenue between Shea and
Poggenpohl Streets, also known as the 2300 Block of Camp
Avenue; that Section of Shea Street between Camp and Fortin
Avenues, also known as the 2700 Block of Shea Street; that
section of Shea Street situated West of Fortin Avenue and
further described as being situated between Block 419 and
Block 428 in the Western Division, City of Laredo, Webb
County, Texas, also known as the 2800 Block of Shea Street;
that section of Poggenpohl Street between Camp and Fortin
Avenues, also known as the 2700 Block of Poggenpohl Street;
that section of Poggenpohl Street situated West of Fortin
Avenue and further described as being situated between Block
428 and Block 431, Western Division, City of Laredo, Webb
County, Texas, also known as the 2800 Block of Poggenpohl
Street; that Section of an Avenue between Poggenpohl and
Gonzalez Streets and further described as being situated
between Block 431 and Block 431A, Western Division, City of
Laredo, Webb County, Texas, also known as the 2200 Block of
an Avenue; that section of an Avenue between Bruni and
Gonzalez Streets as further described as being situated
between Block 434A and Block 434, Western Division, City of
Laredo, Webb County, Texas, also known as the 2100 Block of
an Avenue; and that section of a street situated between
Block 434A and Block 437A, Western Division, City of Laredo,
Webb County, Texas, also known as the 2900 Block of a street;
and providing for an effective date.

Ordinance Introduction: City Council

FINAL READINGS

Motion to waive the final readings of ordinances #95-0-081,
#95-0-082, #95-0-083, #95-0-084, #95-0-085, #95-0-086,
#95-0-087, #95-0-088, #95-0-089, #95-0-090, #95-0-091,
#95-0-092, and #95-0-093.

Moved : Cm. Perez

Second: Cm. Cardenas

For: 6 Against: O Abstain: 0
(Cm. G. Perez was temporarily out.)

8. 95-0-081 Authorizing the City Manager to execute all
necessary documents to effectively convey title to
the International Bank of Commerce for the sale at
fair market value of that certain City property
formerly known as that section of Malinche Avenue
between Saltillo and Zacatecas Streets, also known
as the 2400 Block of Malinche Avenue, situated in
the Eastern Division, City of Laredo, Webb County,
Texas. (Unanimous City Council)
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Motion to approve.

Moved : Cm. Perez
Second: Cm. Bruni
For: 7 Against: 0 Abstain: 0

Establishing a 15% penalty on 1994 Delinquent Tax
Accounts as of July 1, 1995, to defray the costs of
collection pursuant to Section 33.07 (a) of the
State Property Tax Code; providing for notification
and effective date. (Unanimous City Council)

Motion to approve.

Moved : Cm. Perez
Second: Cm. Bruni
For: 7 Against: O Abstain: 0

Authorizing the City Manager to execute an
Interlocal Agreement between Webb County and the
City of Laredo regarding the Economically
Distressed Areas Program (EDAP) to provide water
and wastewater services to include water
distribution, wastewater collection, and water

and wastewater treatment for the "Colonias" located
on Highway 359, F.M. 1472 (Mines Road), and F.M.
3338 (Las Tiendas Road). (As Amended)

(Unanimous City Council)

Peter H. Vargas, City Manager, stated that they
have not changed the substance of the agreement,
but that they have added a definitions page to
clarify the relationship and subsections of the
city's responsibilities. They have sent copies of
these changes to the County Commissioners and have
talked to them which have said that there does not
appear to be any concerns.

Mayor Protem Moreno asked if there is any sequence
in which these projects will take place or any
discussion of which will be first?

Mr. Vargas stated that they will receive a report
from the engineer, and that they still have to make
the decision of whether they want two programs or
one because they have two distinct areas. He said
they may make that decision as they get into the
issue and they will come back to the City Council
and recommend two sense of approaches and two
different time frames.

Cw. Moreno stated that we need to consider the fact
that there are so many people living in one
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particular section and make sure that is not one
that is left to the end.

Motion to approve with amendments which include
items referred too by the City Manager.

Moved : Cm. Perez
Second: Cm. Bruni
For: 7 Against: O Abstain: 0

11. 95-0-084 Authorizing the City Manager to execute a lease
with South Texas Private Industry Council for
approximately 4,234 square feet constituting
Building #1054 located at 4812 North Bartlett
Avenue at the Laredo International Airport;

1. Lease term is for one year commencing March 1,
1995, and ending February 29, 1996, and may be
extended for two terms of one year each, ending
February 28, 1997, and February 28, 1998;

2. Monthly rent shall be $3,250.00, and will be
adjusted annually during the primary and
extension terms of the lease according to
changes in the consumer price index (CPI);
providing for effective date.

(Unanimous City Council)

Motion to approve.

Moved : Cm. Perez
Second: Cm. Bruni
For: 7 Against: 0 Abstain: 0

12. 95-0-085 Authorizing the City Manager to execute a lease
with Laredo Webb County American Red Cross for
approximately 491 square feet constituting Suite
#16 of Building #S-1 located at 1718 East Calton
Road at the Laredo International Airport;

l. Lease term is for one year commencing February
1, 1995, and ending January 31, 1996, and may be
extended for two terms of one year each, ending
January 31, 1997, and January 31, 1998;

2. Monthly rent shall be $225.00, and will be
adjusted annually during the primary and
extension terms of the lease according to
changes in the consumer price index (CPI);
providing for effective date.

(Unanimous City Council)

Motion to approve.
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Moved : Cm. Perez
Second: Cm. Bruni
For: 7 Against: O Abstain: 0

Authorizing the City Manager to execute a lease
with Laredo Webb County Community Action Agency for
approximately 380 square feet constituting Suite #9
of Building #S-1 located at 1718 East Calton Road
at the Laredo International Airport;

l. Lease term is for one year commencing March 1,
1995, and ending February 29, 1996, and may be
extended for two terms of one year each, ending
February 28, 1997, and February 28, 1998;

2. Monthly rent shall be $380.00, and will be
adjusted annually during the primary and
extension terms of the lease according to
changes in the consumer price index (CPI);
providing for effective date.

(Unanimous City Council)

Motion to approve.

Moved : Cm. Perez
Second: Cm. Bruni
For: 7 Against: 0 Abstain: 0

Authorizing the City Manager to execute a lease

with Jett Racing and Sales, Inc., a Texas

Corporation, for approximately 9,271 square feet

constituting Sections #3 and #4 of Building #170

located at 5103 Maher Avenue at the Laredo

International Airport;

l. Lease term is for one year commencing March 1,
1995, and ending February 29, 1996;

2. Monthly rent shall be $1,136.64;

3. If lessee holds over past the initial lease
term, monthly rent shall be $2,857.00; providing
for effective date. (Unanimous City Council) 15.

Jose Flores, Airport Manager, made the presentation
and answered Cm. Guerra's questions.

Motion to approve.

Moved : Cm. Perez
Second: Cm. Bruni
For: 7 Against: O Abstain: 0

Authorizing the City Manager to execute a lease
with Jett Racing and Sales, Inc., a Texas
Corporation, for approximately 9,182 square feet
constituting Building #55 located at 4818 Thomas
Avenue at the Laredo International Airport;
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l. Lease term is for one year commencing March 1,
1995, and ending February 29, 1996;

2. Monthly rent shall be $878.22;

3. If lessee holds over past the initial lease
term, monthly rent shall be $2,353.00; providing
for effective date. (Unanimous City Council)

Motion to approve.

Moved : Cm. Perez
Second: Cm. Bruni
For: 7 Against: O Abstain: 0

Authorizing the City Manager to execute a lease
with Jett Racing and Sales, Inc., a Texas
Corporation, for approximately 12,973 square feet
constituting Building #924 located at 717 Leal
Street at the Laredo International Airport;

l. Lease term is for five years commencing March 1,
1995, and ending February 28, 2000, with one
five year renewal option until February 20,
2005;

2. Monthly rent shall be $1,000.00, and will
adjusted annually according to changes in the
consumer price index (CPI); providing for
effective date.

(Unanimous City Council)

Motion to approve.

Moved : Cm. Perez
Second: Cm. Bruni
For: 7 Against: 0 Abstain: 0

Authorizing the City Manager to execute a lease
with the City of Laredo Engineering Department for
approximately 615 square feet constituting Suite
#14 of Building #S-1 located at 1718 East Calton
Road at the Laredo International Airport;

1. Lease term is for one year commencing March 1,
1995, and ending February 29, 1996, and may be
extended for two terms of one year each, ending
February 28, 1997, and February 28, 1998;

2. Monthly rent shall be $615.00, and will be
adjusted annually during the primary and
extension terms of the lease according to
changes in the consumer price index (CPI);
providing for effective date.

(Unanimous City Council)

Motion to approve.
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Moved : Cm. Perez
Second: Cm. Bruni
For: 7 Against: O Abstain: 0

Authorizing the City Manager to execute a lease
with Laredo Independent School District for
approximately 9,216 square feet constituting
Building #1325 located at 4103 Maher Avenue at the
Laredo International Airport;

1. Lease term is for one year commencing February
1, 1995, and ending January 31, 1996, and may be
extended for one year until January 31, 1997;

2. Monthly rent shall be $1,850.00, and will be
adjusted annually during the primary and
extension term of the lease according to changes
in the consumer price index (CPI); providing for
effective date.

(Unanimous City Council)

Motion to approve.

Moved : Cm. Perez

Second: Cm. Bruni

For: 5 Against: O Abstain: 2
(Cm. Perez)
(Cw. Moreno)

Amending Section 24 of the Laredo Land Development
Code relating to "Historic Districts"; creating
Section 24-66 Historic District Specific Use
Overlay District; amending Appendix A, Definitions;
and amending Section 24-83 "Historic Districts";
providing for publication and effective date.

Motion to approve.

Moved : Cm. Perez
Second: Cm. Bruni
For: 7 Against: O Abstain: O

Amending the City of Laredo's 1994-1995 Annual
Budget by increasing the General Fund Revenues by
$175,000.00, and appropriating $175,000.00, to be
used to allocate a $50,000.00, contribution to the
Laredo Fireman's Relief & Retirement Fund and
reserve $125,000.00, in the Reserve Appropriations
Line Item, and authorizing the City Manager to
implement said budget. (Unanimous City Council)

Motion to approve.
Moved : Cm. Perez

Second: Cm. Bruni
For: 7 Against: 0 Abstain: 0
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Creating a Citizens Hazardous Materials Advisory
Committee for the City of Laredo and providing for
the Mayor and each Councilmember to appoint one
person each to be their representative on this
Committee.

Motion adopting resolution 95-R-063 creating a
citizens Hazardous Materials Advisory Committee for
the City of Laredo and providing for the Mayor and
each Councilmember to appoint one person each to
their representative on this Committee.

Moved : Cm. G. Perez
Second: Cm. Perez
For: 7 Against: 0 Abstain: 0

Appointing the nominees of Mayor Saul N. Ramirez,
Jr., to the Air Conditioning Board.

Motion approving resolution 95-R-064 and appointing
William Boubel, Class A; Jim Battaglia, Class B;
Rene Salinas, Class B; Eugenio Moncivais, Fire
Marshall as ex-officio member; and Juan Jose
Medina, Building Inspector Superintendent as ex-
officio member, as the nominees of Mayor Saul N.
Ramirez, Jr. to the Air Conditioning Board.

Moved : Cm. Cardenas
Second: Cm. Perez
For: 7 Against: 0 Abstain: 0

Accepting a grant from the Texas Department of
Health and Budget in the amount of $214,880.00, for
the HIV/AIDS Ryan White Title II C.A.R.E.
Consortium Project of the City of Laredo Health
Department for the period beginning April 1, 1995,
through March 31, 1996; and authorizing the City
Manager to execute the contract.

Jerry Robinson, Health Department Director,
summarized the program and stated it is totally
federal financed.

Mayor Ramirez expressed a concern to Mr. Robinson
and stated that he had heard from some of the
infected patients that have called him in reference
to "AZT" which is the drug being used for HIV and
AIDS patients and that it is also being
administered to Mexican Citizens at the same time,
that we are administering them to Laredoans or U.S.
Citizens. He said that he can understand that we
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are trying to eliminate this disease, first by
education which is the most important, but secondly
that once the people are diagnosed with this
disease, that we do not run short of the money
towards the end of the fiscal cycle for our local
infected community at the expense of serving a
greater population that does not even participate.

Mr. Robinson replied that the program has not
dispensed medications to individuals who are
residents of Mexico. There is a residency
requirement and that they may in fact be citizens,
but they are legal residents of Laredo, Texas.

The issue is sensitive because we cannot provide
all the services that are needed.

Mayor Ramirez cautioned on properly screening the
people that are receiving this treatment and in
situations where people are not eligible that are
receiving this treatment.

Mr. Robinson stated that on this allocation

of federal dollars that they receive for
pharmaceuticals, no matter how strict they screen,
they are going to be out of monies in approximately
six or seven months.

Mayor Ramirez stated that they will be looking to
the county for help in sharing that expense.

Motion approving Resolution 95-R-065 accepting a
grant from the Texas Department of Health and
Budget in the amount of $214,880.00, for the
HIV/AIDS Ryan White Title II C.A.R.E. Consortium
Project of the City of Laredo Health Department for
the period beginning April 1, 1995, through March
31, 1996; and authorizing the City Manager to
execute the contract.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Creating a Small Business Interest category and
appointing the nominee of Mayor Saul N. Ramirez,
Jr., to fill this category on the Economic Advisory
Council.

Motion adopting Resolution 95-R-066 creating a
Small Business Interest category and appointing Mr.
Louis Shuey as the nominee of Mayor Saul N.
Ramirez, Jr., to fill this category on the Economic
Advisory Council.

10
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Moved : Cm. Perez
Second: Cm. G. Perez
For: 7 Against: 0 Abstain: O

Appointing the nominee of District VI Councilmember
Joe A. Guerra and District VIII Councilmember
Felipe Cardenas to the Parks and Recreation
Advisory Board.

Motion adopting resolution 95-R-067 and approving
Susano Castillo, Jr. as the nominee of Cm. Joe
Guerra and Mario Moreno as the nominee of Cm.
Felipe Cardenas to the Parks and Recreation
Advisory Board.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 7 Against: 0 Abstain: 0

Adopting a Drug and Alcohol Testing Program in
compliance with the Omnibus Transportation Employee
Testing Act of 1991 and authorizing the City
Manager to implement the policies and procedures
identified herein and made part of this Resolution.

Mr. Florencio Pena, Administrative Services
Director, made the presentation before the council.
He explained that the policy was to comply with
federal law and that it would require all employees
that operate a commercial motor vehicle and that 1)
have a commercial drivers license, 2) drive
vehicles that weight over 26,001 lbs., and/or 3)
drive vehicles that carry more than 15 passengers
to be tested for drugs and alcohol. The projected
annual cost of this program is estimated at $4,000
for fiscal year 1994-95 and would affect 124
employees. He outlined what employees will be
subjected too and basically the disciplinary
actions that they would recommend.

Cm. Guerra asked on the subject of the medical
review and abuse professionals, are they going to
be medical physicians?

Mr. Pena stated that the medical review has to be
done by a doctor and that the substance abuse
professional has to have certain certification by
either the federal government or by the state, not
necessarily a physician.

Cm. Guerra stated he recognized the severity of the
problem but asked on the terminating of people or
people that may loose their jobs and asked that
they proceed with caution.

11
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Mayor Ramirez stated that once they have recognized
that there is a problem, they will take the
necessary steps to try to help them with their
problem, but in case of illegal drugs they would
have to show no mercy because they are illegal.

Cm. Perez stated that VIA has adopted procedures
for the testing and one of them is that when the
initial testing takes place or before it takes
place they give the employees the option of
declaring as being addicted to some type of drug,
and if that is the case they are sent to some type
of rehabilitation center and then they can return.

Mr. Pena stated that the policy is that if you
voluntarily declare on the drugs that they will be
sent to a substance abuse professional.

Cm. Casso asked if this pertains to the police
department and fire department, why are the
employees that take home city owned vehicles not
subjected to this same resolution?

Mayor Ramirez answered that this does not pertain
to the police and fire department. This is one of
those mandated requirements from the federal
government and if we do not implement this
procedure it could jeopardize monies for operation
because we do not have the policy in place as a
city under compliance with the federal government.

Cm. Casso stated he was not against the resolution
but was concerned about the potential liability
that the city might be subjected too, because we
have 38 vehicles that are taken home and he does
not know what the policy is on whether the people
go on personal errands or whether they go out at
night on these vehicles or whether they just park
them and use them to and from work.

Mr. Vargas stated that individuals that take
vehicles home is for good response. They are
individuals that can respond to a water break,

a sewer line break or other emergencies that may
occur. The policy is that it is for official
purposes only, and if they need to do personal
errands they have to use their own personal
vehicles.

Motion approving resolution 95-R-068 to adopt a

Drug and Alcohol Testing Program in compliance with
the Omnibus Transportation Employee Testing Act of

12
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1991 and authorizing the City Manager to implement
the policies and procedures identified herein.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Authorizing the City Manager to submit an
application to the U.S. Department of Commerce
National Telecommunications and Information
Infrastructure Administration for a grant in the
amount of $240,000.00, with the City designation
$40,000.00, in matching funds for a total of
$280,000.00, to implement the City's portion of a
interactive video conferencing network, and
authorizing the City Manager to execute any and all
documents associated with this grant.

Motion approving resolution 95-R-069 authorizing
the City Manager to submit an application to the
U.S. Department of Commerce National Telecommuni-
cations and Information Infrastructure Administra-
tion for a grant in the amount of $240,000.00, with
the City designation $40,000.00, in matching funds
for a total of $280,000.00, to implement the City's
portion of a interactive video conferencing net-
work, and authorizing the City Manager to execute
any and all documents associated with this grant.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 7 Against: 0 Abstain: 0

Authorizing the City Manager to execute a Water
Rights Sales Agreement between the City of Laredo
and Hidalgo County Irrigation District No. Six,
Certificate of Adjudication No. 828-00, for the
purchase of 3,975 acre feet of Class "A" Water
Rights; authorizing the City Manager to make
application to the Texas Natural Resource
Conservation Commission for their conversion to
municipal use, to establish a diversion point and
to amend the City of Laredo's Certificate of
Adjudication #23-3997.

Tomas Rodrigquez, Utilities Director, made the
presentation before the City Council.

Motion adopting resolution 95-R-070 authorizing the
City Manager to execute a Water Rights Sales
Agreement between the City of Laredo and Hidalgo
County Irrigation District No. Six, Certificate of
Adjudication No. 828-00, for the purchase of 3,975
acre feet of Class "A" Water Rights; authorizing

13
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the City Manager to make application to the Texas
Natural Resource Conservation Commission for their
conversion to municipal use, to establish a
diversion point and to amend the City of Laredo's
Certificate of Adjudication #23-3997.

Moved : Cm. Perez
Second: Cm. Guerra
For: 7 Against: O Abstain: 0

VIII. MOTIONS

29. Authorizing the City Manager to enter into a contract with
RWL Group, Richardson, Texas, for an amount not to exceed
$8,500.00, to conduct an analysis of the City's Health
Benefits Program.

Motion authorizing the City Manager to enter into a contract
with RWL Group, Richardson, Texas, for an amount not to
exceed $8,500.00, to conduct an analysis of the City's Health
Benefits Program.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Mayor Ramirez asked that for our next agenda, an Ad Hoc
Committee chaired by our Mayor Pro-tem Cecilia Moreno, Cm.
Jose R. Perez, Cm. Joe Guerra and Cm. Louis Bruni act as our
Ad Hoc Committee and that they be the ones to work with our
Administrative Services, the City Manager's Office, and RWL
Group for the City's Health Benefits Program review and that
a recommendation come through this committee for
consideration.

30. Award of a contract to the exclusive Texas Distributor of
Caere Products, Data Recognition, Austin, Texas, in the
amount of $14,875.00, for the purchase, installation and
programming of a document processor for the Laredo Bridge
System.

Motion to award of a contract to the exclusive Texas
Distributor of Caere Products, Data Recognition, Austin,
Texas, in the amount of $14,875.00, for the purchase,
installation and programming of a document processor for the
Laredo Bridge System.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 17 Against: O Abstain: 0

31, Award of a contract in the amount of $12,600.00, for the
purchase of trichlor tablets needed for the swimming pool

14
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32.

33.

34.

chlorination process. Identical bids were received from
Acetylene Oxygen Company, Harlingen, Texas, and Aqua Chlor,
San Antonio, Texas, and the Low Bidder, must be determined by
choosing lots.

Mayor Protem Moreno drew Aqua Chlor as the winner in the tie
breaker for the swimming pool chlorination process.

Motion awarding of a contract in the amount of $12,600.00,
for the purchase of trichlor tablets needed for the swimming
pool chlorination process to Aqua Chlor of San Antonio,
Texas.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Award of a contract in the amount of $17,400.00, to the Sole
Bidder, the Stewart Company, Laredo, Texas, for the purchase
and installation of a replacement air condition system at the
International Arrival Terminal at the Laredo International
Airport.

Motion awarding of a contract in the amount of $17,400.00, to
the Sole Bidder, the Stewart Company, Laredo, Texas, for the
purchase and installation of a replacement air condition
system at the International Arrival Terminal at the Laredo
International Airport.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Award of a contract in the amount of $59,320.00, to the Low
Bidder, Desco Steel, Houston, Texas, for the purchase of a
pre-engineered steel building warehouse for the Traffic
Safety Division and the Fleet Management Division.

Motion to award a contract in the amount of $59,320.00, to
the Low Bidder, Desco Steel, Houston, Texas, for the purchase
of a pre-engineered steel building warehouse for the Traffic
Safety Division and the Fleet Management Division.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: O

Award of six month supply contract to the Lowest Bidder
Meeting Specifications, Laurel Battery Company, Laredo,
Texas, in the estimated amount of $14,206.80, for the
purchase of automotive batteries for the Fleet Maintenance
Division.

15
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35.

36.

37.

Motion to award a six month supply contract to the Lowest
Bidder Meeting Specifications, Laurel Battery Company,
Laredo, Texas, in the estimated amount of $14,206.80, for the
purchase of automotive batteries for the Fleet Maintenance
Division.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Award of a contract in the amount not to exceed $45,570.00,
to the Lowest Bidder, E1 Rio Pharmacy, to provide
prescription services to clients of the City of Laredo Health
Department's HIV/AIDS Program for the period beginning April
1, 1995, through March 31, 1996.

Motion awarding of a contract in the amount not to exceed
$45,570.00, to the Lowest Bidder, E1 Rio Pharmacy, to provide
prescription services to clients of the City of Laredo Health
Department's HIV/AIDS Program for the period beginning April
1, 1995, through March 31, 1996.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Award of a contract in the amount not to exceed $56,160.00,
to the Lowest Bidder, HomeCare of Texas, Inc., to provide
home health care services to clients of the City of Laredo
Health Department's HIV/AIDS Program for the period beginning
April 1, 1995, through March 31, 1996.

Motion to award a contract in the amount not to exceed
$56,160.00, to the Lowest Bidder, HomeCare of Texas, Inc., to
provide home health care services to clients of the City of
Laredo Health Department's HIV/AIDS Program for the period
beginning April 1, 1995, through March 31, 1996.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Authorizing the City Manager to renew a maintenance agreement
in the amount of $12,798.50 from Q.S. Incorporated for the
period beginning April 1, 1995, through March 31, 1996, for
the maintenance of the software that was specifically written
for local health departments and installed at the City of
Laredo Health Department.

Motion authorizing the City Manager to renew a maintenance
agreement in the amount of $12,798.50 from Q.S. Incorporated
for the period beginning April 1, 1995, through March 31,
1996, for the maintenance of the software that was
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38.

39.

40.

specifically written for local health departments and
installed at the City of Laredo Health Department.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: O

Approval of an engineering contract to CH2M Hill, San
Antonio, Texas, for an amount not to exceed $107,500.00, to
conduct a Feasibility Study for an Aquifer Storage and
Recovery Facility.

Motion approving of an engineering contract to CH2M Hill, San
Antonio, Texas, for an amount not to exceed $107,500.00, to
conduct a Feasibility Study for an Aquifer Storage and
Recovery Facility.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: O

Approval of an engineering contract to Turner, Collie &
Braden, Inc., Houston, Texas, for an amount not to exceed
$53,240.00, to design, provide surveys, and preparation of
plans and specifications on the Improvements to the Milmo and
East Corridor Booster Stations.

Motion approving an engineering contract to Turner, Collie &
Braden, Inc., Houston, Texas, for an amount not to exceed
$53,240.00, to design, provide surveys, and preparation of
plans and specifications on the Improvements to the Milmo and
East Corridor Booster Stations.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Approval of change order no. 6, a decrease of $49,443.24,
acceptance of the project, and approval of final payment in
the amount of $69,330.37, to Pete Gallegos Paving, Inc.,
Laredo, Texas, for the Bond Street Paving Assessment Project
45 (32 Blocks).

Motion to table.

Moved : Cm. Perez
Second: Cm. Bruni

(The second was withdrawn by Cm. Bruni.)
Motion approving change order no. 6, a decrease of

$49,443.24, acceptance of the project, and approval of final
payment in the amount of $69,330.37, to Pete Gallegos Paving,
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41.

42.

43.

Inc., Laredo, Texas, for the Bond Street Paving Assessment
Project 45 (32 Blocks).

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Approval of change order no. 2, a increase of $83,203.50, to
the construction contract with Ramex Construction Company,
Inc., Houston, Texas for additional water and sanitary sewer
improvements to the Bond Issue Street Paving Assessment
Project 49 (44 Blocks).

Motion approving change order no. 2, a increase of
$83,203.50, to the construction contract with Ramex
Construction Company, Inc., Houston, Texas for additional
water and sanitary sewer improvements to the Bond Issue
Street Paving Assessment Project 49 (44 Blocks).

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Approval of change order no. 3, a decrease of $29,235.00, to
the construction contract for the Air Carrier Apron for the
New Laredo International Airport Passenger Terminal with
Ramex Construction Company, Inc., Houston, Texas, for
additional services payment accrued by the consultant
Hellmuth, Obata, & Kassabaum, Dallas, Texas (inspection), and
Raba-Kistner Consultants, Inc., Laredo, Texas (testing),
associated with the removal and replacement of deficient
portland cement concrete pavement at the apron of the Laredo
International Airport Passenger Terminal.

Motion approving change order no. 3, a decrease of
$29,235.00, to the construction contract for the Air Carrier
Apron for the New Laredo International Airport Passenger
Terminal with Ramex Construction Company, Inc., Houston,
Texas, for additional services payment accrued by the
consultant Hellmuth, Obata, & Kassabaum, Dallas, Texas
(inspection), and Raba-Kistner Consultants, Inc., Laredo,
Texas (testing), associated with the removal and replacement
of deficient portland cement concrete pavement at the apron
of the Laredo International Airport Passenger Terminal.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Approval of amendment no. 6, an increase of $21,788.00, to
engineering contract with Hellmuth, Obata & Kassabaum,
Dallas, Texas, to provide additional inspection and
construction management services associated with the removal
and replacement of deficient portland cement concrete
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pavement at the apron of the Laredo International Airport
Passenger Terminal.

Motion approving amendment no. 6, an increase of $21,788.00,
to engineering contract with Hellmuth, Obata & Kassabaum,
Dallas, Texas, to provide additional inspection and
construction management services associated with the removal
and replacement of deficient portland cement concrete
pavement at the apron of the Laredo International Airport
Passenger Terminal.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

IX. CITY MANAGER'S REPORT

44. Presentation of the Economic Development Goals for
consideration by the City Council for inclusion in the
Comprehensive Master Plan of the City of Laredo.

Judge Jesus Garza and Mario Novoa were present to answer any
questions or concerns from the council on the goals of the
Economic Development Advisory Council.

Mr. Vargas recommended that the Council accept the goals

from the group and have the city staff review these goals for
consistencies and report recommendations to council and then
final adoption of the goals at that point.

Cm. Casso stated that there is a recommendation to revise
parking allowed at the downtown areas and develop employers
mandated park and ride facilities for employees of downtown
stores. He stated that this is a good idea, but that he
thinks it is too radical that maybe they can get a feedback
from the downtown merchants on this.

Mr. Novoa stated that they have had several meetings with the
downtown merchants and that maybe the recommendation that
they show might be radical, but that he thinks there has to
be a radical vision when we talk about the downtown area,
because most of the parking spaces are taken by employees.
What they were trying to come up with, was that an employer
and the city in partnership possibly take the employee
vehicles out of the downtown area to provide and promote
economic development in the downtown area. What they have
come up with is that the employer itself, either by paying or
giving a token to each of their employees so that they might
ride a metro bus into the downtown area. This is one of the
easier ways to get parking spaces along the downtown area.

He added that their main focus was to try to get more people
from the City of Laredo and from Nuevo Laredo to shop in the
downtown area and one of the major problems was that of
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parking. One of the solutions was that all employees do not
park at the downtown area but somewhere else.

Cm. Guerra stated that he notices that there might be a
possible overlap on objective ECl.3, our Convention &
Visitors Bureau, and Ecomonic Development Center. He added
that they should define duties and responsibilities for each
department.

Mr. Novoa stated that when they say they are trying to
promote and further develop tourism industry in Laredo, they
mean the infrastructure involved in having the people come
and not soliciting the people from other cities. They
believe that if you do not have the proper infrastructure in
place, you are not going to get the people, no matter how
much you try. They are offering ideas and suggestions to

try to help and believe that if they are implemented it will
make a better round in Laredo. Objective ECl.3 is basically
one facet of economic development and what they propose to do
is give them an array of objectives to deal with economic
development including tourism, but it does not end there it
is a part of business package that does not talk about
necessarily specifics but certainly the goals to work hand in
hand with the Chamber of Commerce and the Laredo Development
Foundation to provide these tourism facilities for people
coming into Laredo to visit. The City of Laredo can do its
part by providing those business packages to attract
businesses or corporations to come down to Laredo to possibly
start tourism industry in Laredo to keep people here not only
for two or three days, but for a longer period of time.

Cm. Casso stated he likes all his objectives and wanted
to know what is being done on an objective that stands
out which is to develop a Downtown Riverwalk as a major
city attraction.

Mr. Novoa stated they are economically strapped, they
know that they need something in the downtown area.

They have been talking to staff and Ms. Sukup in order
to see if they can develop some type of plan like a
Riverwalk and if they could they think it would really
bring back the vitality of the downtown area. They
would like to recommend to City Council that they talk
to staff and start looking at those issues more closely
and if it is put in the comprehensive master plan that
certainly the city would have to start to look at those
issues seriously and start making some changes in
downtown or studying the possibility of a riverwalk that
has been talked about but for other reasons has not been
moved on. This is part of the tourism that they have
talked about where they can keep a person not only for a
weekend but for a longer period of time.
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The following are Economic Development (EC) Goals:

TO TAKE ADVANTAGE OF LAREDO'S STRATEGIC GEOGRAPHIC
LOCATION

OBJECTIVE ECl.1 - To enhance Laredo's ability to serve
the region as a business, medical educational and
cultural center.

OBJECTIVE ECI.2 - To promote and further develop Laredo
as a center for international trade by taking full
advantage of all agreements that enhance trade.

OBJECTIVE ECl1l.3 - To promote and further develop the
Tourism industry in Laredo.

OBJECTIVE ECl.4 - To take full advantage of GATT and
NAFTA as they enhance international commerce through
Laredo.

GOAL EC2

TO DEVELOP AND PROMOTE AN ECONOMIC DEVELOPMENT PROGRAM
TO DIVERSIFY AND STRENGTHEN THE LOCAL ECONOMY.

OBJECTIVE EC2.1 - To diversify and strengthen the local
economy to serve local needs thereby decreasing the
impact of changing economic conditions.

OBJECTIVE EC2.2 - To provide assistance to business to
develop a healthier economic climate.

OBJECTIVE EC2.3 - To encourage existing business and
industry to diversify and enter new kinds of markets.

OBJECTIVE EC2.4 - To cooperate actively with other local
entities to attract new industries and businesses to
Laredo.

GOAL EC3
TO HELP DEVELOP A WELL EDUCATED AND SKILLED WORKFORCE

OBJECTIVE EC3.1 - To encourage basic academic excellence
at all levels.

OBJECTIVE EC3.2 - To promote vocational, School to Work,
training through partnerships or co-op programs between
the local business community and local academic
institutions.

OBJECTIVE EC3.3 - To seek partnerships between the City

of Laredo, the Community, City staff, and the
educational systems for greater career awareness.
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OBJECTIVE EC3.4 - To promote literacy in the workplace
with in-house GED training and worker training in basic
skills such as English/Spanish, math and reading.

OBJECTIVE EC3.5 - To actively promote all local
institutions of higher specifically Community College
and Texas A&M International University as premier
campuses of the 21st century and to foster the arts and
other intellectual pursuits within the community.

OBJECTIVE EC3.5 - To promote a full range of under-
graduate and graduate curriculums in our institutions
of higher learning and to actively promote and seek a
Medical School, a Law School,- and a full Engineering
Program for Laredo.

OBJECTIVE EC3.6 - To actively promote Hospitality/
Customer Service training for all service positions that
interact with the public.

GOAL EC4

TO ACTIVELY PURSUE AND INTERNATIONAL FOCUS FOR THE CITY
OF LAREDO BY ESTABLISHING SISTER CITY RELATIONSHIPS WITH
OTHER CITIES IN OTHER COUNTRIES AND TO ENGAGE IN A
BINATIONAL AND REGIONAL ECONOMIC DEVELOPMENT EFFORT WITH
NUEVO LAREDO FOR BUSINESS RETENTION AND ATTRACTION.

OBJECTIVE EC4.1 - To actively research and pro-actively
seek out those cities and businesses both nationally and
internationally that could enhance the economic
prosperity of Laredo.

OBJECTIVE EC4.2 - To actively pursue Sister City
relationships and cultural and tourism exchanges.

GOAL EC5

TO DEVELOP A COMPETITIVE BUSINESS CLIMATE THROUGH A
BALANCED SET OF FISCAL, LEGAL AND REGULATORY POLICIES
INCLUDING INVESTMENTS IN INFRASTRUCTURE.

Strategic Objective EC5.1 - To partner with local
financial institutions in specific projects that would
benefit the economic development of Laredo.
Partnerships could include but are not limited to,
incubator projects, export financing programs, and
revolving loans. To make finance services more
accessible to small business.

Strategic Objective EC5.2 - To streamline City services

with the business community to be more cost effective to
reduce the cost of doing business within the City. This
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specifically applies to water connects and disconnects,
to streamlining of platting permit procedures and to the
adoption and publication of standardized engineering
specifications. To revise conflicting policies/
procedures (Expedited Plan Review Systems). To complete
the Laredo Land Development Code, review ordinances in
conflict and to revise ordinances to support more
efficient administrative measures. To effectively study
the financial position and portfolio of the City of
Laredo and to recommend specific strategies.

Strategic Objective EC5.3 - To maintain low city
property taxes and to review the entire city taxing
system to streamline hidden taxes.

Strategic Objectives EC5.4 - To effectively study tax
incentives and rewards to encourage investment and job
creation without prejudicing existing revenue streams.
A public Improvement District for downtown
revitalization and a tax reward for historic
preservation are examples. To carefully review the
sales tax option for economic development (4b) and its
applications to the City of Laredo.

Strategic Objective EC5.5 - to review and coordinate the
Capital Improvements Plan of the City of Laredo and
require explanations of changes and/or deviations from
one year to the next.

Strategic Objective EC5.6 - To review the Laredo
Metropolitan Plan and make specific recommendations
therein as to the effect on economic development.

Strategic Objective EC5.7 - To focus on current
hindrances for business investment in Laredo and
recommend specific strategies to make investment easier.

GOAL EC6

TO DEVELOP WITHIN 3 YEARS A PLAN TO DIVERSIFY THE
ECONOMY OF LAREDO VIA TOURISM WITH A COMPLETE DOWNTOWN
BEAUTIFICATION, REDEVELOPMENT, AND REVITALIZATION PLAN.

Strategic Objective EC6.1 - To develop and implement a
downtown revitalization plan seeking funding for same
that will allow for the restoration of the Historic
assets of the City of Laredo and to embark on a major
tourism effort to sell heritage tourism and the Two
Nation Vacation.

Strategic Objective EC6.2 - To develop a downtown

riverwalk as a major city attraction (5 years) and
pursuing funding for same.
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Strategic Objective EC6.3 - To assist downtown merchants
in efforts to promote more local retail trade and
diversify their client base.

Strategic Objective EC6.4 - To study and recommend
economic parameters on the following proposed actions
that will spearhead economic development in the downtown
area:

a. Revisit downtown circulation patterns to be more
consumer and tourist friendly.

b. To extend Los Dos Laredo's Park to the west and
provide more shade.

c. To support vehicular linkage between E1 Cuatro and
River Road for access.

d. To support campground/municipal golf course on the
Dye Property.

e. To evaluate the downtown redevelopment utilizing
crime prevention through environmental design.

f. To evaluate technology for transborder commuter rail
facilities.

g. To revise the fire district requirements to support
redevelopment.

h. To revise parking allowed in the downtown areas and
develop employer mandated Park n Ride facilities for
employees of downtown stores.

i. To actively support uniform Bi-National bridge
management operations.

Strategic Objective EC6.6 - To actively develop a Winter
Texan market focusing on both eco-tourism as well as
historic attractions and to complement this effort with
RV developments within the city.

Strategic Objective 6.7 - To actively pursue local,
state, federal and private sources of funding to
revitalize Lake Casa Blanca State Park and bring it to
the level of service of other parks across the State of
Texas.

Strategic Objective 6.8 - To use quality of life
amenities and cultural resources such as museums, art
walkways, music, festivals as an attraction for economic
development and tourism. Ex. drive by art, evening
shopping sidewalk sales and 'tertulias' (festivals) on
the plaza.

GOAL EC7

TO IMPROVE THE ENVIRONMENTAL INFRASTRUCTURE OF THE CITY
OF LAREDO.

Strategic Objective 7.1 - To support the development of
a Bi-national River Management Plan with emphasis on
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joint water treatment and sewer treatment planning. To
strive for a completely clean Rio Bravo River and its
tributaries and creeks with joint efforts between Laredo
and Nuevo Laredo. To foster all public and private
partnerships to this end.

Strategic Objective 7.2 - To use B.E.S.T. management
practices to control pollution in stormwater run off
from residential and commercial enterprises. To study
and recommend ways to capitalize on the economics of
scale by promoting city-wide and or neighbor-hood
detention ponds. To actively seek grants and other
monies to mitigate the costs of retention ponds to
developers and more funding for pollution control. To
actively promote the idea of larger retention ponds
similar to tanks in ranches which would contain water
year round and could couple as open park space. To find
concurrent uses of the detention ponds for land aside
flood control and detention.

Strategic Objective EC7.3 - To move more raw water
intakes up river.

Strategic Objective EC7.4 - To actively pursue a
strategy to get all warehouses certified in the handling
of hazardous materials and to find a way to offer
continuous training in hazardous materials handling for
U.S. and Mexican companies crossing Hazmat cargo.

GOALS ECS8

TO PROMOTE REASONABLE REAL ESTATE AND LAND DEVELOPMENT
COSTS IN ORDER TO PROMOTE A HIGHER STANDARD OF LIVING
AND MORE AFFORDABLE HOUSING.

Strategic Objective EC8.1 - To seek ways by the City to
extend truck utility (i.e. water and sewer) lines out
major thoroughfares to encourage organized development.
To find ways to open up more land for development to
drive land costs down.

Strategic Objective EC8.2 - To expand roads streets in
the Base area to accommodate and support increased
traffic due to new airport and Mercy Hospital.

Strategic Objective EC8.3 - To partner more effectively
with the private sector to develop more affordable
housing.

Mr. Vargas' recommendation to Council was that staff now
review this for consistencies with existing ordinances and
charter provisions and then report back to the council with
their recommendations.
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45.

46.

47.

48.

Mayor Ramirez encouraged that Council proceed with what staff
has recommended which is to make sure that they meet all the
requirements of the charter and that there is no debate as to
the legality of the ordinances that currently exist.

Approval of payment in the amount of $45,791.67, to Volume
Services, for the unamortized balance of the capital
improvements made at the Laredo Civic Center.

Motion to approve payment in the amount of $45,791.67, to
Volume Services, for the unamortized balance of the capital
improvements made at the Laredo Civic Center and to include
that no payment be made for any unamortized balance of the
capital improvements to Volume Services until all balances
have been liquidated that are due to the city.

Moved : Cm. Guerra
Second: Cm. G. Perez
For: 7 Against: 0 Abstain: 0

The Airport Advisory Board recommends to the City of Laredo
City Council that part of the proceeds from the 50 acre sale
of land to Mercy Regional Medical Center or other revenue
sources be used to make improvements to the Airport's
streets, drainage and utilities.

Motion that part of the proceeds from the 50 acre sale of
land to Mercy Regional Medical Center or other revenue
sources be used to make improvements to the airport's
streets, drainage and utilities.

Moved : Cm. Guerra
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

The Airport Advisory Board recommends to the City of Laredo
City Council that a Master Plan of the Airport's non-aviation
properties be made.

Motion to accept the Airport Advisory Board's recommendation
that a Master Plan of the Airport's non-aviation properties
be made.

Moved : Cm. Guerra
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Approval of the final supplement agreement of the McPherson
Road Reconstruction Project with the Texas Department of
Transportation (TxDOT) to increase the escrow amount by
$175,964.83, for a final total of $2,427,363.48 as the City's
part to cover items on the construction contract to be paid
solely by the City.
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49.

50.

Motion to approve the final supplement agreement of the
McPherson Road Reconstruction Project with the Texas
Department of Transportation (TxDOT) to increase the escrow
amount by $175,964.83, for a final total of $2,427,363.48 as
the City's part to cover items on the construction contract
to be paid soley by the City.

Moved : Cm. Perez
Second: Cm. Guerra
For: 7 Against: 0 Abstain: 0

Request for Executive Session pursuant to V.T.C.A.,
Government Code, Section 551.071, to confer with City
Attorney regarding the blocking of railroad crossings by the
Union Pacific and Tex/Mex Railroads.

Motion to consider items 49 & 50 until the end of the
meeting.

Moved : Cm. Cardenas
Second: Cm. Bruni
For: 7 Against: 0 Abstain: 0

There was no action on this item, to be considered at the
next regqular meeting.

Request for Executive Session pursuant to V.T.C.A.,
Government Code, Section 551.075, to receive report from the
City Manager concerning an ongoing investigation.

There was no action on this item, to be considered at the
next reqular meeting.

X. COMMUNICATIONS

Ae

Presentation of plaques to:

a) Jose Barron, 22 years as a Firefighter Driver, and

b) Daniel Almazan, Sr., 22 years as a firefighter,

for their many years of faithful and dedicated service to the
citizens of Laredo.

Mr. Daniel Almazan, Sr. appeared before the council to accept
the plaque from the Mayor and City Council for his 22 years
as a firefighter.

Mr. Jose Barron was not present.

Presentation by Encinal Mayor Roy Salinas concerning help
that the City of Laredo may provide with their municipal
garbage.

Mayor Roy Salinas, Mayor for the City of Encinal, asked for a

helping hand from the City of Laredo for a few months by
lowering our dumping fees so they can back get on their feet.
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Jerry Cain, Asst. City Attorney, stated that we must first
amend our ordinance before we can waive or lower any fees or
make any exemptions.

Joe Guerra, Public Works Director, summarized the
requirements that have been mandated on our city dump by both
the federal and state government that have increased the

cost of operating the landfill. He stated that the City of
Encinal has an outstanding bill with the City of Laredo. He
added that the cost is very expensive and this is the only
landfill in town.

Mayor Ramirez stated that this is not the first time that a
surrounding community has come to the City of Laredo. He
added that they have been working with and in fact have
stopped garbage from going in, from Rio Bravo and El Cenizo
until they were current with their fees because we are paying
and by law we would be as a council breaking our fiduciary
responsibility by waiving any kind of fees or charges that
are being already charged to the citizenry that is being
served and taxed by this body. Mayor Ramirez added that he
knows that their problem is not unique, but the city is not
in a position to waive any sort of fees as a City Council
unless he gets any direction from the City Council to waive
these fees by amending our ordinance and as our attorney has
already told us, that we cannot by law and it would be hard
pressed to justify any waiving of fees for people that are
not even taxpayers or rate payers of the service area without
waiving those fees for the ones that we already serve and
have a fiduciary responsibility too.

Mayor Salinas stated he is looking for other options, they
are also going to Carrizo Springs and is actively looking for
other solutions.

Cm. Guerra suggested that we take this matter under
advisement and instruct our city staff to perhaps see if
they can work something out with these people.

Mayor Ramirez stated that we could be polite and instruct our
staff to do that, but with all sincerity and as polite a way
as we can tell them we cannot do that. We would like very
much to help but we have taken a tough stand with our
neighbors of our more recently incorporated community Rio
Bravo and E1 Cenizo and it would be very difficult for us to
have them comply outside of our service area and then start
waiving the rules because we try to keep an even standard,
but if for whatever reason we are able to reduce any of the
fees we will be the first to advise them of such reduction in
fees that would have to be across the board, that perhaps
might make it a more feasible option for their dumping of
garbage in our landfill.
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XI. CITY COUNCIL DISCUSSION AND PRESENTATION

51.

Request by Mayor and City Councilmembers for discussion and
presentation.

A. Request by Mayor Saul N. Ramirez, Jr.

1.

Proclaiming "Remember Selena Week" in Laredo, Texas, in
memory of Tejano Artist Selena Quintanilla Perez.
(Co-Sponsored by Councilmember Jose R. Perez, Jr.)

Mayor Ramirez read the proclamation publicly and presented
it to Luis "Bird" Rodrigqguez, a local DJ who was representing
the Quintanilla family.

Bird Rodriguez read a letter written by Selena's father, Mr.
Abraham Quintanilla to the public. He also read a letter
written by Susie "Bear" Cobos dedicated to Selena. Bird
thanked Martha Castillo for the white roses in the council
chamber, Mr. Juan Ramirez for the portraits, Ms. Cindy
Dovalina for the coordination of the proclamation event,

Ms. Estella Rodriguez and Robert Garcia of the Laredo
Morning Times, Mr. Martin Trevino, Miss Lara who is trying
to get Selena on the US postage stamp, and all the radio and
tv announcers who paid tribute to Selena.

Congratulating the City's Assistant Finance Director, Jesus
Amezcua on recently receiving his CPA certification.

Mayor Ramirez recognized Mr. Jesus Amezcua on receiving his
CPA certification.

Discussion and possible action on Council direction
concerning the University System change being considered by
the Texas State Legislature.

Mayor Ramirez asked for direction from the council because
he is going tomorrow to testify in support before the
legislature and would like to include in his testimony any
comments from the council.

Cm. Guerra stated as private citizen, that any feelings that
the Mayor might have on the matter he is certainly entitled
to them, that as far as these honorable governing body
getting involved as a City Council he thinks that it would
be out of order and that he thinks they would be ill
advised.

Mayor Ramirez quoted that, "as a presiding member he does
not find it to be out of order and that it is very much in
order for us as a City Council to consider this item, in as
much as we have had other organizations that are involved in
community service in one form or another take this
opposition on this." He stated he will go out there and
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expressed his personal views of which he has the right too,
but he would certainly like to be able to also include in
his comments that we do have the majority of the City
Council which is representative of the people that have
elected them to serve their government that they do support
this and that he thinks it would in fact, further the cause
of this effort and it would join us in the ranks of such as
the Laredo Development Foundation the foundation that has
been established to support the four year university in our
community the Laredo Chamber of Commerce and other
organizations that have taken a position on this matter.

He added that if the council decides not to support this at
this time, it is not going to stop him from testifying and
expressing his personal opinions, but he would like to also
be able to express their opinions.

Motion not support the concept of the name change from UT
system to the A&M system.

Moved : Cm. Guerra

There was no second to the motion.

Motion dies for a lack of a second.

Cm. Casso stated that he would like to hear from the rest
of the council individually what they think about the name
change.

Motion to support the name change.

Moved : Cm. G. Perez

Second: Cm. Perez

For: 6 Against: 1 Abstain: 0
(Cm. Guerra)

B. Request by Councilmember Louis H. Bruni

1.

Discussion and possible action concerning the naming or
renaming of a city park, or school in memory of Selena
Quintanilla Perez.

Cm. Bruni wanted some public input and comments on the
possible naming or renaming of a city park, school, or other
public property.

Mr. Bill Champion suggested that we name or rename a very
prominent landmark, maybe a major street such as Calton Road
since this street will be there forever.

Mayor Ramirez addressed the changing of street names,

especially major thoroughfares and added that street name
changes create a great deal of community controversy
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especially for the people that have business or residences
on those streets.

Motion to instruct staff to prepare a resolution to send to
the Laredo Independent School District to change the name of
the vidal M. Trevino School to the Selena School of Fine
Arts.

Moved : Cm. Casso
Second: Cm. Guerra

For: 3 Against: 4 Abstain: O
(Cm. Bruni) (Cm. Perez)

(Cm. Casso) (Cm. Moreno)

(Cm. Guerra) (Cm. G. Perez)

(Cm. Cardenas)

Mr. Simon Villarreal stated that what Mr. Casso brought
before the council was very commendable because Selena was
not a resident of this community however, she repeatedly
asked the whole community and the children to stay in
school. She contributed much to hispanic population, her
songs when out to millions of people, she was very talented
which are the reasons why we should do something about it,
either form a committee and name a school, street, park or
whatever is more appropriate because she will never be
forgotten. He asked that they also adopt a resolution to be
addressed to the congressional delegation in Washington to
proceed and request that she be on the postage stamps. He
also asked that it would be appropriate if a scholarship
fund is created and that a committee be named to raise funds
and that every day that is proclaimed as "Selena Day" a
group of Tejano Band play and whatever monies are raised be
generated to the scholarship fund.

Mr. Wicho Garcia stated that he had learned that this item
was being presented before the council and he asked council
to rename Taylor Street to Selena. He said that he had
spoken to Mr. Abraham Quintanilla and he approved such a
suggestion. Mr. Garcia stated that Selena had started at
Roli's Dance Hall on Taylor Street when she began her
singing career.

Mr. Jesus Ponce suggested that in remembrance of Selena that
the Civic Center Hall be named in her honor and that some
type of work on the tile be added in her remembrance.

Motion to instruct staff to look into different buildings,
city parks, centers, streets, civic center, recreation
centers or any other ideas that staff might have to see if
there is a possibility of naming any of them with her name
in honor and as a tribute to "Selena".
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Moved : Cm. Bruni
Second: Cm. Perez
For: 7 Against: 0 Abstain: 0

Discussion and possible action concerning the findings of
the Hazardous Materials Task Force which completed a number
of inspections during the week of March 20-24, 1995.

Mr. Jerry Robinson, Health Department Director, stated that
he had prepared a report and had included this in the
councilmembers' package that was sent to them last Friday.
He reported what occurred and what we need to do in the
future. Many persons brought to the attention of the City
Council assigned members of its group to work with the
Custom Brokers Association, Transportation Officials, and
City Department Heads to determine what sort of problems we
might be having in the city or to potentially have, due to
hazard waste and materials that are either stored in the
city or transit through the city. Other discussions
occurred with other governmental entities, then the
governmental entities and the agency level got together and
talked here in Laredo. What we discovered was that there
was plethora of agencies that have various parts of the
puzzle and that we are not necessarily communicating one
with another and that the total picture was quite
complicated. That let to a joint surveillance program with
several state, federal and many city departments to go out
into the warehouse here in Laredo. It is important to keep
jurisdictional and subject matters on mind since it is a
very serious subject and the potential for significant
problems is very real and high. The agencies that have
prime jurisdiction and that we must work with, are the Texas
Natural Resources Conservation Commission and the Texas
Department of Health, above and beyond the Federal
Transportation, and above and beyond those responsibilities
that we may have at the city level. We do not have prime
jurisdiction, but we can coordinate and we did work with
them. It was determined that we do not really know what the
situation is, therefore a person was selected from the Texas
Border Health Office to randomly select 32 warehouses for
this team made up of the federal, state and local persons to
go through a surprise inspection. Texas Natural Resource
Resource Conservation Commission estimates that there are
over 400 operational warehouses in Laredo. There was no
attempt made to steer this inspections to any particular
warehouse, it was a random selection process that went on.
During these inspections they discovered all but two of the
32 warehouses had significant violations of various types,
there was a large number of regqulations that were looked at.
In appendix A of the report that was delivered to the City
Council, the violations listed by TNRCC were 23. Some of
those violations are very serious, such as finding
radioactive materials, setting by dock base of warehouses,
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without properly labled, without being properly recognized
that they are there, without proper security being provided
to them. Various kinds of other hazardous material were
discovered. The question then becomes after this survey,
is that they have determined that there is in fact
significant amount of hazardous waste and materials either
on the warehouses or transiting through the city. The
extent of it if they were to go into all those 400
warehouses would probably amaze everyone including federal,
state and local officials that went into them during this
surprise inspection. The point has been adequately made
then, that there is a potential of significant problems
here. What we must do from this point, what they intend to
do, and what the are working to accomplish is to provide the
training necessary for local city staff to be able to work
more effectively with our counterparts at the state and
federal level. He added that we are not trained, this is a
complex issue there is a minimum course to even be able
effectively work after experience in an inspection capacity
in these very technical field. There is a 40 hour training
course being arranged at the current time, there is the
necessity by his count of some 20 or more city personnel
from various departments such as Fire Department, Code
Enforcement, Engineering Dept., etc.

He added that we do have a well trained, well organized,
highly functional, best on the border Haz-Mat Response Team
through our Fire Department. They are having to respond to
at least five spills per month and are doing an excellent
job, that is one side of the training, but he is talking
about enforcement of requlations or how to know what you are
looking at and how to identify it, what the regqulations are
and the process that might be followed because there are
numerous state and federal requlations that need to be
adhered too. The matters that were uncovered during the
joint surveillance survey are being processed through legal
means. The specific violations are being handled by the
agency with jurisdiction and some of the violation that were
uncovered can result in serious consequences to the
organizations that have those others with less consequences.

Cm. Casso stated that he had spoken before the Laredo
Transportation Association and their number one concern was
education, but not from the staff point of enforcement, but
educating the warehouse personnel. They are willing to work
with the city and they want to have some type of represent-
ation on the Haz-Mat Committee that was setup earlier
tonight. The other thing, their opinion was that they said
for us to just go out there issuing citations without
educating the public is the wrong way to go. The goal of
this city should be to certify all warehouses and work with
these people to do that.
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Mr. Robinson stated that Laredo Community College is very
quickly organizing not only a facility but also a training
program to respond to what Cm. Casso has accurately pointed
out which is a severe lack of training for personnel to work
with hazardous materials or waste in those warehousing
facilities in the transportation industry. He commended

LCC and Cm. Castaneda for organizing this together and added
that they are making rapid progress.

Mayor Ramirez stated that the private sector is responsible
especially in the forwarding business or U.S. Customs
business, that the materials that they accept or do handle
are already coming in labeled and it is their responsibility
to train their personnel to adequately handle the kind of
business that they are going to be involved in. That is the
private sector's role, that is not our role, it never has
been and it never will be. We do want to provide through
LCC the opportunity to educate the private sector for an
increasing demand for these services but it is our role to
enforce.

Cm. Casso's concern is that the city needs to follow up.

C. Request by Councilmember Alfonso I. "Poncho" Casso

l.

Discussion and possible action concerning the City Cemetery.

Cm. Casso showed the council some pictures of the City
Cemetery. He stated that budget is approximately
$130,000.00 a year and that he has reservations about
spending more monies there. He added that we are going
through a difficult time, but that the cemetery looks like a
dump and that he would like to beautify the cemetery with
maybe Italian cypress, build a wall facing Saunders to make
it nicer and maybe add an irrigation system. He asked from
staff what we can do to clean it up and make the place
nicer.

Mr. Vargas stated that staff can come back to council with
cost projections report for different kinds of programs and
what we can do with the resources and then put it through
the budgetary process.

Cm. Guerra stated that it seems that the City Cemetery is
presently running out of burial plots.

Mr. Vargas stated that there are a limited number of plots
still available, something under 50 plots left, and a
considerable amount have been sold but not used and that is
why it gives the impression that there is perhaps more there
than there is.
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Cm. Guerra stated that maybe we should be more cautious and
perhaps start looking for another site.

Mr. Vargas stated that this is a matter of whether or not

the city wants to continue to be in the cemetery business.
With the catholic cemetery there, it is perhaps something

that the City Council needs to determine whether they want
to be in that business or not.

Mr. Vargas stated that if in fact the city cemetery is
completely sold out, that we would continue to maintain
that, but that we would not actively solicit another
location to continue that operation. We would say that
basically for that service you would have to go to the
catholic cemetery.

Cw. Moreno stated that this is a decision that the council
has to make later on, maybe during the budget time.

Cm. Guerra stated that maybe a recommendation could be given
as to what would be the best course for them to take.

Mr. Jesus Ponce stated that they have an ongoing program for
the veterans at the cemetery that they work there some
Saturdays, and that he would suggest that they add a few
members to the crew to beautify the cemetery.

Discussion and possible action concerning stray dogs.

Cm. Casso wanted to know what staff is doing about the stray
dogs.

Jerry Robinson, Health Department Director, gave a report to
the council which included that since March 1992 the Animal
Control Program has been in a rabies control mode of
operation, due to endemic rabies in coyotes, 49 rabid
animals have been reported to date since the start of the
current rabies epizootic. Extraordinary efforts to keep
rabies out of the pet population have taken intensive work
effort by the animal control program. The report states an
average number of complaint calls per day are 55; the number
of bite cases per year in fiscal year 1994 were 367 and in
1995 in a 6 month period there were 229; number of heads
sent for rabies check were 76 in 1994 and 22 in 1995; dogs
impounded in 1994 were 6,089 and 3,053 for 1995. There are
7 truck units with 7 A.C. Officers, one (1) Secretary, one
(1) Supervisor, and one (1) vacant (frozen) A.C. Officer.
The scope of the services included: enforce city animal
ordinance, animal bite cases, rabies control, conduct
educational programs, inspections for animal related
complaints, pick up dead animals, respond to loose and stray
animal situations, livestock permit applications and
inspections, bee problem responses - 200 per year, removal
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of wild animals from city, and rabies vacunas for dogs and
cats - 2,579 in 1994 and 2,528 in 1995.

As far as the response time they have a 24-hour, seven day
week service, if someone calls there will be response as
soon as possible. The number that is operational 24 hours a
day 7 days a week is 724-8494.

Discussion and possible action concerning the location of
the new main library.

Cm. Casso stated that this council made a big mistake by
buying that property from the county for $1.8 million. We
spent $200,000 an acre and we did not really need all nine
acres but we ended up buying them because those were the
conditions that we could not only buy half of the property,
but all nine acres. That was $1.8 million that we spent now
he asked local real estate buyer how much it would cost to
put the library where the university is right now? Since
eventually this is going to the intellectual center of town.
He said that we could have purchased property there for
$2.50 to $3.00 a square foot which approximately $130,000.00
an acre. Here we went ahead and spent $1.8 million.

Another thing that he did was that he called Congressman
Bonilla's Office and had the staff find out if the Federal
Aviation Administration would sell us more property. The
Mayor called to the Regional Office in Ft. Worth and it
turns out that they would entertain the idea and they did
not have a problem with selling us five (5) acres at
$100,000.00 an acre which is $500,000.00. So we spent $1.8
million that we did not have to spend. Let say that we
would have approached the FAA if this council would have
been patient enough to wait and find out. Let's say we
would have gotten the property at the airport, we could have
used the additional $1.3 million in brick and mortar or if
it was not necessary in brick and mortar why not then spend
this in books. He added that the local library is a joke,
it is poorly stocked in books that are extremely important.
He does not understand how the council can go out there and
spend $1.8 million on a piece of real estate when they could
have probably purchased it for half a million or if we have
purchased five acres where the university is it would have
cost us $650,000.00. He concluded by saying that it is a
waste of taxpayers money, $1.3 million is like 3,142 homes
valued at $75,000.00 just thrown down the drain.

D. Request by Mayor Pro Tem Cecilia May Moreno

1.

Discussion concerning City Council Members speaking as
private citizens or representing the City Council.

Cw. Moreno stated that she had recently attended a school
board meeting where one of the Councilmembers addressed the
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Board of Trustees in open forum. She quoted, "at no time
did the Councilmember state that he was speaking as a
private citizen as he spoke he also made reference to the
City Council. It is my opinion that as Councilmembers we
have the duty to respect other elected officials and other
governmental entities. We are a governing body trying to
work with other governmental bodies including school
districts and the county. In the belief that sharing ideas
and projects will be a cost savings to the taxpayers, it is
through these efforts that we have been able to have
developers appropriate land for schools that are being built
in the U.I.S.D. which is a saving to the united taxpayers.
It is also through these efforts that we have seen the
agreement providing for water and sewer facilities for Webb
County colonia residents and also by working with
governmental entities like L.I.S.D. that Ochoa Park was
built and that the South Laredo Baseball complex will be
built. It is working together that they have additional
sidewalks that are being built. It is working together that
the city will be able to afford the four (4) recreational
centers. As the recreational centers...I also understand
that the recreational centers could be on jeopardy because
of the action that was taken. I do not feel I am in the
position to dictate to any Councilmember as to what they say
or do, but I am in a position to voice my opinion under
professionalism with which we represent our city and with
which we earn our respect within our community. It is very
important that we speak as individuals and that we clearly
state that we are not representing the council as we speak
before other entities."

E. Request by Councilmember Felipe Cardenas

1.

Discussion and possible action concerning the Civic Center
Food Catering Contract.

Cm. Cardenas stated that last week the Civic Center
Concession Ad Hoc Committee met. Cm. Guerra, Cm. G. Perez
and himself were present. Constituents were also present to
express their opinions and also were told about the
termination of Volume Services. They were also told that
they would be paid for their services less any amounts that
would be owed to the city. One of the items that was
discussed and are recommending to the council is that staff
inform all the caters in the city that they are now able to
render the services to the general public at the Civic
Center Concession if they meet the requirements that would
be set by the city such as having workmen's compensation,
liability insurance and other items that will be discussed
by staff. It was also presented for consideration by the
council that the committee consider offering the concession
stand to a separate caterer or licensing to operate the
concession stand.
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Larry Dovalina, Civic Center Director, stated that the two
items that were discussed was the separation of what
formerly Volume Services Concession where they would have
the food catering kind of an open door policy as long as
they meet the requirements that the city needed as far as
the liability insurance, workmen's compensation insurance to
protect the city from anything that may happen within the
facility. Then doing a request for proposal for the
beverage service so that the license holder would still be
outside of the city itself and one of the reasons for that
is that in the past we have had a problem trying to get
sponsorship for different events because the city holds a
license in the city's name then basically the beer
distributors are not able to fund any particular project
within the city.

Mr. Dovalina stated that what they are going to be doing
now, is that as soon as they get approval, if there is
approval they will hold a meeting this week and inform all
the caterers of their ability to come in and our intent to
solicit proposals. What would entail is a policy to come in
and we would hand the people that are running the facility a
list and allowing them to make their choices out of whoever
is in the list.

Mayor Ramirez asked Mr. Dovalina if there would be a

any exclusives on the beer that is sold on the premises and
exclusives on any products such as chips, soft drinks, club
soda, and ice.

Mr. Dovalina answered that there is no exclusive on any
items. Basically what is being done is that you are having
an open catering, people are allowed to choice, their are
making the choice, you have them qualified where you are
protecting the city and they basically will probably get a
food service contract for much less than what they were
getting before.

Cw. Moreno stated that prior to having Volume Services
people would go to a dance and they could take their own
trays, will they be able to do that?

Mr. Dovalina stated that they will probably need to get some
kind of caterer. You will not still be able to bring all
that stuff in, they would not be economically feasible for
the person coming in and making an investment to run the
concession portion of the building.

Cm. G. Perez stated that a dance and a quinceanera are not
the same.

Carlos Villarreal, Asst. City Manager, suggested that we

should actually be going the way it was before, we offer the
people to make a selection on a caterer and they select a
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caterer. And if it is an open dance you do not have to
actually be branded or tied to any caterer, that people be
allowed to bring in their own stuff because those were the
major complaints.

Mayor Ramirez stated that what we need to do is look at that
option as a viable option to allow for general events, but
that he would like to say that if we were to setup a
concessionaire to do the actual sit down meals for a wedding
and those kinds of events and make that available that we
should also as a service to the community be able to allow
them the choice and it may be that the caterer will provide
them a tray of comparable quality for lesser price than what
they will get in the outside. He stated that this are
points that can be looked at.

Ms. Tommie Gamboa stated that she visited the Civic Center
in December of 1992 being interested to contract for an
event in December of 1994 and because this was not a signed
and paid contract prior to it coming into effect she could
not honor the original contract so she had to go to Volume
Services and get a new contract with them in 1993. 1In the
course of 1994 they told her it everything was o.k., but
that she had to go with Volume Services, then she was
advised that Volume Services had a new price list so she
had to go again and sign another contract with them for a
reduced price. The catering contract that she signed
originally with the local caterer for $2,700.00 went to
almost $5,000.00 at Volume Service, then last year it went
down to almost $4,000.00 with Volume Services with extras
that she wanted such as table cloths and purchased
concession. The last week of March she went to Volume
Service and it was closed and finds out that they are no
longer in the city. Her question now is what does she do
now she has an event in June and have no caterer so she went
and signed a contract with catering service now she is being
told that she has to chose again from another list.

Since December of 1992 she has signed four different
contracts for catering services, her concern is the
concession if it is going to be given out to private or
commercial entity that individual can sell a soda for $2.00
to $3.00 and she will have nothing to say.

Mr. Dovalina stated that once they go out for request of
proposals and see what is coming before you, some of the
concerns that Ms.Gamboa is addressing can be addressed at
the time of the selection process and that they will be able
to control such things as selection price and put out some
sort of a price schedule.

Ms. Gamboa asked that the price listing on concessions also
be considered.
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2. Discussion and possible action concerning the traffic at the
intersection of Santa Cleotilde and Washington.

Cm. Cardenas stated that last week there was an accident at
that intersection and there were people injured. There have
been three fatalities between Washington and Sta. Cleotilde.
About a year ago they had a meeting with residents of the
area and Traffic Department was supposed to report or study
on what could be done on this area because these people are
getting restless saying that we do not do anything to help
prevent accidents there.

Mr. Luis Landin, Traffic Manager, stated that one of the
problems at that intersection is that they are having
illegal turns and speeding in that area. In December 1993
there were some alternative recommendations because of the
Magnet School that was going to be created in that area,
part of the recommendations that they made at that time were
possibly making Washington a two way traffic street, however
they had some problems in identifying areas in there that
could be moved without any problems, there are nine meters
that need to be removed and there are residents in
Washington Street that use the public streets for parking.
They did not get any response in that recommendation. He
stated that he feels that if they do that street a two way
traffic to Sta. Maria there will be no problem for them
fixing the two mast arms in Santa Maria. If they do make it
two way it will take some traffic from Victoria. Much of
the traffic right now is turning to Victoria congesting that
area also. They also have to make further studies to find
out the impact on Santa Rita because they also use the
public streets for parking. He stated that we might have to
hold a public hearing because it will affect the residents
that do not have inside parking and have to use the public
streets to park.

Mayor Ramirez suggested that they instruct staff to proceed
with making the necessary scheduling for public hearings on
this matter so that we can proceed to get public input and
come up with a solution to deal with the problem there.

Motion to instruct the Police Chief to send additional
police patrolling units to that area during peak hours and
that it also include to proceed with scheduling public
hearings for a long term solution to the problem that
already exists.

Moved : Cm. Cardenas

Second: Cm. Guerra

For: 7 Against: 0 Abstain: 0
XII. PUBLIC HEARINGS

52. Public hearing and introduction of an ordinance closing the
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52a.

53.

hearing on the Paving Assessment Street Improvements Project
56 and fixing a lien and charge.

INTRODUCTION OF AN ORDINANCE
Closing the hearing on the Paving Assessment Street
Improvements Project 56 and fixing a lien and charge.

Motion to open the public hearing.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Mr. Rogelio Rivera, City Engineer, made the presentation to
the council.

Mrs. Francis Villarreal, Certified Property Appraiser,
stated that she had completed her assessment of the
properties in the paving project and that it was her
conclusion that the assessment of the enhanced properties
were enhanced by at least the assessed value.

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Ordinance Introduction: City Council

Motion to award a construction contract to the Low Bidder,
Ramex Construction Company, Houston, Texas, in the amount of
$1,037,971.90, for the Bond Street Paving Assessment Project
56 (47 blocks).

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Public hearing on authorizing the issuance of a B-3
Conditional Use Permit for the operation of a concrete batch
Plant on 5.0 acres out of Porciones 36 and 37, Abstract 473,
as further described by Metes and Bounds on attached Exhibit
"A", located west of Highway 83 and north of Masterson Road,
of the City of Laredo; and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Authorizing the issuance of a B-3 Conditional Use Permit for
the operation of a concrete batch Plant on 5.0 acres out of
Porciones 36 and 37, Abstract 473, as further described by
Metes and Bounds on attached Exhibit "A", located west of
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54.

Highway 83 and north of Masterson Road, of the City of
Laredo; providing for publication and effective date.

Motion to open the public hearing.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Marina Sukup, Director of Planning, made the presentation
before the council.

Donato Ramos, attorney for Javalina Ready Mix Company, spoke
in favor of the zone change request.

Ms. Pamela Giblin, Environmental Lawyer, pointed that the
exemption which was granted to Mr. Gallegos for this
facility is not granted easily by the agency, it is only
granted to those facilities that meet very rigorous
standards and have very low emissions. From any kind of air
quality concern stand point there should not be any

kind of concern from this type of facility. Once the state
issues this type of permit they just do not forget about the
facility they constantly check, inspect the facility,
reports have to be submitted and if any complaints are filed
the state comes out and inspects. The point she wanted to
make is that these facilities are regulated by the state
after a great deal of investigation and this facility meets
the highest standards that have been set by the state.

Motion to close the public hearing; concur with staff to
approve the conditional use permit with a 4 year term
subject to renewal for such period as authorized by council
following the recommendation of the Planning & Zoning
Commission, and to include on site landscaping and noise
mitigation.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Public hearing and creating Section 24-84 of the Laredo Land
Development Code to provide Ad Valorem Tax Exemptions for
certified Historic Rehabilitation Projects; making other
provisions related to the subject; and that an ordinance be
introduced.

INTRODUCTION OF AN ORDINANCE
Creating Section 24-84 of the Laredo Land Development Code
to provide Ad Valorem Tax Exemptions for certified Historic
Rehabilitation Projects; making other provisions relating to
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55.

the subject; and providing for publication and effective
date.

Motion to open the public hearing.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Marina Sukup, Planning Director, made the presentation
before the City Council.

Ms. Elizabeth Gill, a member of Historic District/Landmark
Board, spoke in favor of its adoption.

Mr. Jim Pendergast stated that Webb County Historical
Commission had recommended the approval of this proposal.

Mr. Louis Weber, member of the Webb County Historical
Commission submitted a list of signatures to the council
recommending approval of the tax abatement ordinance as
proposed. The signatures on the list were: Rebecca C.
Sepulveda, Fran Lloyd, James L. Humphries, Manuel B. Bravo,
Jr., Arturo R. Barrera, Nina Nixon-Mendez, Louis Weber,
Stanley Green, Jerry Thompson, and Elizabeth J. Gill.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 7 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Motion to adjourn due to the fact that the building was out
of electrical power and that the items pending would be
placed for the special meeting next Monday.

Moved : Cm. Bruni
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Public hearing on an ordinance modifying, clarifying and
ordering the experimental Residential and Thermal Electric
Storage Service Time-of-use rates and a Commercial and
Industrial Demand Curtailment rate to be charged by Central
Power & Light Company, all as approved on June 20, 1994 and
July 1, 1995, a corporation duly incorporated under the laws
of the State of Texas, its successors and assigns, within
the City of Laredo, Texas; and that an ordinance be
introduced.
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This item was left pending for the next council meeting.

56. Public hearing concerning approval of an amendment to the
contract with the Texas Department of Health and budget in
the Amount of $214,880 for the HIV/AIDS Ryan White Title II
C.A.R.E. Consortium Project of the City of Laredo Health
Department for the period beginning April 1, 1995, through
March 31, 1996; and that an ordinance be introduced.

This item was left pending for the next council meeting.

57. Public hearing concerning approval of an amendment to the
contract with the Texas Department of Health and budget
revision in the amount of $21,729 in additional funds for
the Women and Children's Neural Tube Defects Project of the
City of Laredo Health Department for the period beginning
October 1, 1994, through September 31, 1995; and that an
ordinance be introduced.

This item was left pending for the next council meeting.
XIII. ADJOURNMENT
I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 44

ARE TRUE, COMPLETE AND CORRECT PROCEEDINGS OF THE REGULAR CITY COUNCIL
MEETING HELD ON THE 17TH DAY OF APRIL, 1995. A CERTIFIED COPY IS ON

FILE AT THE CITY SECRETARY'S OFFICE. g;;::i)

GU AVO GUEvARA, .
Y SECRETARY

MINUTES PREPARED BY: Delia Rodriguez, Deputy City Secretary II
MINUETES APPROVED ON: May 15, 1995

CORRECTIONS:
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