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CITY OF LAREDO
CITY COUNCIL MEETING

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS
5:30 P.M.

MINUTES

M-95-R-13

CALL TO ORDER

MAY 15, 1995

With a quorum present, Mayor Saul N. Ramirez, Jr. called the

meeting to order.

PLEDGE OF ALLEGIANCE

Mayor Saul N. Ramirez, Jr. led in the Pledge of Allegiance.

ROLL CALL

IN ATTENDANCE:

SAUL N. RAMIREZ, JR., MAYOR
JOSE R. PEREZ,
LOUIS H. BRUNI,

COUNCILMEMBER,

DISTRICT
DISTRICT

4
ALFONSO I. "PONCHO" CASSO " , DISTRICT
CECILIA MAY MORENO, " , DISTRICT
BLAS CASTANEDA, " , DISTRICT
JOE A. GUERRA, " , DISTRICT
JOSE GERARDO (JERRY) PEREZ, " , DISTRICT
FELIPE CARDENAS, " DISTRICT

4
GUSTAVO GUEVARA, JR., CITY SECRETARY
CITY MANAGER

PETER H. VARGAS,

CARLOS R. VILLARREAL, ASST. CITY MANAGER

JESUS NAVA,
FAUSTO SOSA,

APPROVAL OF MINUTES

ASST. CITY MANAGER
CITY ATTORNEY

2. City Council Meeting of April 17, 1995
City Council Meeting of April 24, 1995
City Council Meeting of May 1, 1995

Motion to approve.

Moved : Cm. Perez
Second: Cm. Castaneda
For: 8

Against: O

I

IT
ITI
IV
\Y
VI
VII
VIII

Abstain:

Motion to waive the reqular order of business and move up

0
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items 20, 21, 22, and (a) of Communications for discussion and
consideration at this time.

Moved : Cm. Perez
Second: Cm. Bruni
For: 8 Against: O Abstain: 0

INTRODUCTORY ORDINANCE

3. Authorizing the City Manager to execute lease No. DTFA-07-95-
L-01115 with the United States of America for approximately
288,023.448 square feet of land at the Laredo International
Airport for the purpose of operating the localizer for Runway
17R; at no rental cost to the United States of America;
providing for effective date.

Ordinance Introduction: City Council

4. Amending the City of Laredo's present Water Conservation and
Drought Contingency Plan, Ordinance No. 89-0-140, dated August
7, 1989, to include any action taken by the Texas Natural
Resource Conservation Commission (TNRCC) and re-defining the
sequence by which a customer will be rationed or terminated.

Ordinance Introduction: City Council

5. Authorizing the City manager to Execute Amendment No. 4 to the
Water Supply and Controlled Development Contract between the
City of Laredo and Royal Joint Venture, amending paragraph 17,
in order to specify certain capital improvements to be made by
Royal Joint Venture and conveyed to the City of Laredo,
including additional water pumps and related equipment, and
increasing future water line diameters.

Mr. Vargas, City Manager, stated that there was a situation on
item #5 where the ordinance and the amendment do not coincide.
There is one item, the amoniators and the chlorinators that
they had included in the amendment ordinance are not included
in the actual amendment and this is something they will
correct prior to the second reading.

Motion to omit paragraph (e) of Amendment No. 4 to Water
Supply & Controlled Development Contract.

Moved : Cm. Bruni
Second: Cm. Casso

For: 3 Against: 4 Abstain: 0 ;
Cm. Bruni Cw. Moreno :
Cm. Casso Cm. Castaneda

Cm. Guerra Cm. G. Perez

Cm. Cardenas

(Cm. Jose R. Perez was not present to vote.)
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Cm. Castaneda asked that legal clarification be made in terms
of what they are trying to do; secondly, in seeing what they
want to delete, and what economic impact it will have.

Mr. Vargas stated that the council has set presidency with
this particular ordinance which is basically to provide water
for outside city limit use, but only for industrial use. The
ordinance that was entered into with and the contractual
arrangement with Royal Joint Venture called for Royal Joint
Venture basically to follow city ordinances with regards to
the development that included the water availability fee and
tap fees. However, because it was a contractual agreement the
city was under no obligation to provide water there, there
were other instances in the ordinance that called for mutually
negotiated improvements that would be added to the system in
the Royal Joint Venture Industrial Park area.

It was under that sub-section of the contract that we went to
Royal Joint Venture and began discussions about enhancement
and improvements to the water distribution and ground storage
capacity based on the development of the park.

He feels that the arrangement or agreement that was brought
back to the City Council is a legal concept. That the former
attorney may not have agreed, but that the acting City
Attorney, when this issue was drafted obviously would not
recommend something to the council that was not consistent
with the law.

Cm. Guerra's concern was what effect would this contract have
on our overall water supply as far as availability.

Tomas Rodriguez, Utilities Director, stated that the
consumption at the Unitec Industrial Park for consumption of
water and domestic services is very limited, it does not
exceed 200,000 gallons a day. Industrial parks do not use
water, the real issue here is what if there is fire and there
is no power and what other improvements do we need to make?
Which is why Cm. Bruni brought this up and which is why they
hired an engineering firm to do a study. The park was
designed based on our standards of providing a fire protection
of 1,500 gallons per minute for two hours. Our local
industrial parks are inside the city limits and the
improvements that come in this amendment are to guarantee
that we can have fire protection or a pump that will be able
to pump water for domestic purposes in case there is a power
failure.

Fausto Sosa, City Attorney, stated that he basically got his
information from the City Manager's office, from the documents
presented to him. The way he saw this matter was that it was
something that had preliminary been discussed by council and
was going to be brought before council and it was now up to
council to decide whether to give credit or not. He said that
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he has not had enough time to look into the legalities
associated with it.

Cm. Casso stated that since Mr. Sosa, the newly appointed City
Attorney, has not had an opportunity to look at all the
legalities and familiarize with the letter from the previous
City Attorney he suggested that they hold on this issue and
give him time to review it before they vote on it.

Cm. Bruni stated that Alternate No. 1 and what they are
proposing only addresses the power outage situation. If the
power goes out right now they don't have any water out there,
they have 7,000 gallons of water. It only addresses the
redundant system meaning that they have to install these
generators as backup equipment and that's all it is
addressing.

Mr. Pepe Martin III, a partner of Unitec, stated that their
agreement with the city provides that they pay $750.00 Capital
Improvements fee, that is because they are out of the city
limits, what they are doing here is making capital
improvements to the system of the City of Laredo because it
does not only affect Unitec, but the whole service so what
this part of the amendment calls for is merely that if we pay
capital improvements fees ahead and then you credit us on a
pro-rate basis as planned. Instead of paying as they planned
we are deeding over whatever the amount is of improvements and
asking that they credit them on an acreage basis which is part
of the agreement. There is nothing new here, they are just
paying ahead and asking that they be credited as the get
platted. They are benefiting a system that Unitec is a part
of, but it is the entire city system. So yes, they are
getting the direct benefit but so is the system and they are
paying for it and all they ask is that under the agreement
that the city has with them that they credit them on the
capital improvements of $750.00 an acre.

Mayor Ramirez stated that there would be no incentive to
industry if we strike this section of the amendment.

Ordinance Introduction: City Council

Authorizing the City Manager to execute an Interlocal
Agreement between the City of Laredo and Webb County accepting
delivery of wet sludge from the Rio Bravo Annex temporary
sewer plant.

Ordinance Introduction: City Council

Tomas Rodriguez, Utilities Director, made the presentation.

Cw. Moreno asked that a time limit be placed on the agreement.
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Tomas Rodriguez, Utilities Director, stated that we would be
looking at 1 to 3 years.

Mayor Ramirez recommended that this ordinance be introduced at
this time and that they follow the current procedure that we
have with the school district, but that it be to the end of
this fiscal year so that we can go through our budgets, with
Mr. Rodriqguez and the rest of the departments during budget
hearings to consider the whole question of rates and how they
are going to approach them and that the term of this agreement
be until then. Then, that a new agreement be brought with
recommendations.

Motion to amend the ordinance with Mayor's recommendation.

Moved : Cw. Moreno
Second: Cm. G. Perez
For: 7 Against: 0 Abstain: O

FINAL READINGS

Motion to waive the final reading of ordinances #95-0-110,
#95-0-111, #95-0-112, and #95-0-113.

Moved : Cm. G. Perez

Second: Cm. Cardenas

For: 7 Against: O Abstain: O
(Cm. Perez left the meeting at this time.)

7. 95-0-110 Authorizing the City Manager to execute an
Interlocal Agreement between the Webb County and the
City of Laredo for the extension of Wastewater
collection services to the Larga Vista Subdivision;
providing for publication and effective date.
(Unanimous City Council)

Motion to approve.

Moved : Cm. Castaneda

Second: Cm. Cardenas

For: 6 Against: 0 Abstain: 1
(Cm. Bruni)

8. 95-0-111 Approval of an amendment to the contract with the
Texas Department of Health and a budget in the
amount of $10,156.00, for the Immunization Action
Plan of the City of Laredo Health Department for the
period beginning January 1, 1995, through December
31, 1995; and increasing Revenue Line Item No. 226-
0000-323-4040 from $112,328.00 to $122,484, and
increasing Expenditure Line Item No. 226-6014 from
$112,328.00 to $122,484.00.

(Unanimous City Council)
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9.

10.

95-0-112

95-0-113

RESOLUTIONS

11.

95-R-077

MINUTES MAY 15, 1995

Motion to approve.

Moved : Cm. Castaheda
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Amending the City of Laredo's 1994-1995 Annual
Budget by increasing the National Pollutant
Discharge Elimination System (NPDES) Fund Revenues
by $74,571.00, and appropriating $74,571.00 for
Expenditures, and amending the General Fund by
approving a transfer of $45,744.00, from the General
Fund Reserve Appropriation to the Line Item Transfer
out of the National Pollutant Discharge Elimination
System (NPDES) Fund; and authorizing the City
Manager to implement said budget amendment.
(Unanimous City Council)

Motion to approve.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Amending the City of Laredo's 1994-1995 Annual
Budget in the amount of $224,438.00, for a grant
from the Governor's Automobile Theft Prevention
Authority for the period of March 1, 1995, through
August 31, 1995, and authorizing the City Manager to
Implement said budget amendment. (Unanimous City
Council)

Motion to approve.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Supporting the application of the South Texas
Private Industry Council to the U.S. Department of
Housing and Urban Development for the implementation
of a Youthbuild Project in the City of Laredo.

Motion supporting the application of the South Texas
Private Industry Council to the U.S. Department of
Housing and Urban Development for the implementation
of a Youthbuild Project in the City of Laredo.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 6 Against: O Abstain: O
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12.

13.

(Cm. Jose Perez & Cm. Jerry Perez were not present.)

95-R-078 Supporting the efforts of Municipal Mexican Border
Officials in their efforts to retain the bridge
tolls generated in their respective cities so that
they may be used to develop the necessary
infrastructure needed to facilitate the orderly flow
of commerce between the United States and Mexico.

Motion supporting the efforts of Municipal Mexican
Border Officials in their efforts to retain the
bridge tolls generated in their respective cities so
that they may be used to develop the necessary
infrastructure needed to facilitate the orderly flow
of commerce between the United States and Mexico.

Moved : Cm. Guerra
Second: Cm. Cardenas
For: 6 Against: 0 Abstain: O

95-R-079 Opposing the revised "Border Crossing Fees"
contained within President Clinton's proposed
Immigration Control Package Legislation.

Motion opposing the revised "Border Crossing Fees"
contained within President Clinton's proposed
Immigration Control Package Legislation.

Moved : Cm. Guerra
Second: Cm. Castaneda
For: 6 Against: O Abstain: O

MOTIONS

14.

Refund of property taxes to:

a. Trautman Brothers Investment Company in the amount of
$648.32 as a result of the property being double-assessed,

b. George M. Sanchez Trust in the amount of $1,568.26 as a
result of a double payment, and

c. Citizens Federal Bank in the amount of $743.45 as a
result of a double payment.

Motion to refund of property taxes to:

a. Trautman Brothers Investment Company in the amount of
$648.32 as a result of the property being double-assessed,

b. George M. Sanchez Trust in the amount of $1,568.26 as a
result of a double payment, and

c. Citizens Federal Bank in the amount of $743.45 as a result
of a double payment.

Moved : Cm. Cardenas
Second: Cw. Moreno
For: 7 Against: O Abstain: O
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15. Award of a thirty-six month rental contract to the Low Bidder,
Xerox Corporation, Laredo, Texas, in the estimated amount of
$186,595.20, for providing twenty-five copiers for various
City Departments.

Cm. Castaneda stated that he had received a call and had been
told that the equipment that is being recommended is not new
equipment.

Francisco Meza, Purchasing Agent, stated that they are all new
equipment.

Mr. Ernest Maxwell, Regional Manager for Texas Copy, asked
that council reject the bid by Xerox and have a new company in
city hall for servicing copiers due to copier bid
specifications from the City of Laredo stating that bids would
be accepted for new copiers only and must be of current
manufacturer as listed on the manufacturer's latest catalog.
They feel that model 5034 is out of specification. The city
purchaser had received the letter from Xerox this afternoon
stating that the 5034 was a newly manufactured copier. He
added that they called the products division of Xerox and they
assured them that this copier is no longer manufactured new,
only re-manufactured from used model 5034 copiers. He stated
that Texas Copy set up a re-manufacturing plant in San Antonio
and they would like to bid the re-manufactured equipment.
Their bid was close, but their bid is for new equipment and
they feel that they have met this particular specification.

Mr. Cuco Escobedo, local Texas Copy representative, stated
that he talked to the Products Division of Xerox in San
Antonio and quoted the person as saying, "that product is no
longer being manufactured...if there is any left, there might
be some in some warehouse, but it's no longer manufactured."

Cassia Jantz, Laredo Xerox Corporation Representative, stated
that they have serviced our copiers for the last three years.
She had a price list that they had faxed to Mr. Meza effective
4/1/95 which states that the model number 5034 is to be
delivered either newly manufactured or re-manufactured as
Xerox's sole discretion. What she asked Xerox before she ever
participated in the bid, because its not her intention to do
anything out of the bid specs, she called the people who gives
them the equipment, the Equipment Division, who get it
directly from the factories and she assured herself, her
manager and Mr. Meza that everything that she had been told
was that "yes" they do have the discretion of any commercial
customer that comes to us can be given newly manufactured or
re-manufactured at our discretion, however when it is a bid
situation then it is not at their discretion. Xerox considers
new manufactured and re-manufactured with the same guaranty.
The city's bid specifications calls for newly manufactured
equipment and Xerox will provide and has guaranteed that they
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16.

17.

will provide new manufactured equipment to satisfy the City of
Laredo's bid.

Mr. Francisco Meza, Purchasing Director, stated that based on
the information that he received from Xerox Corporation

it is still listed on their commercial sheets for their
catalogs for customers, it is not an option that they offer
for special deals, it's on their price list, and it is
available to all customers. He said that based on the
information that was faxed to him, it is going to be new
equipment, and the recommendation that was brought before the
City Council is the best recommendation.

Motion to table four bid items for Convention/Visitors Bureau,
Transit System, Transit-Maintenance, and Municipal Housing for
the next meeting.

Moved : Cm. Castaneda
Second: Cm. Guerra
For: 7 Against: 0 Abstain: 0

Motion to award a thirty-six month rental contract to the low
bidder, Xerox Corporation, Laredo, Texas, for the rental fee
of $5,183.20 per month for twenty-one copiers for various City
Departments.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Award of a contract to the Low Bidder, Southwestern Bell,
Laredo, Texas, in the amount of $15,773.22, for the purchase
of phone systems for the Bridge System and the Utilities
Department - Water Treatment Plant.

Motion to award contract to the low bidder, Southwestern Bell,
Laredo, Texas, in the amount of $15,773.22, for the purchase
of phone systems for the Bridge System and the Utilities
Department - Water Treatment Plant.

Moved : Cm. Cardenas
Second: Cw. Moreno
For: 7 Against: O Abstain: O

Award of an engineering contract to NRS Consulting Engineers,
Harlingen, Texas, for an amount not to exceed $175,400.00, to
provide surveys, design and preparation of plans and
specifications and to provide a Resident Project
Representative (inspection services) for a 5,000,000 Gallon
Water Storage Tank and Hi-Service Pumps for the Sierra Vista
Booster Station in South Laredo.

Motion to award an engineering contract to NRS Consulting
Engineers, for an amount not to exceed $175,400.00, to provide
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18.

19.

20.

surveys, design and preparation of plans and specifications

and to provide a Resident Project Representative (inspection
services) for a 5,000,000 Gallon Water Storage Tank and Hi-

Service Pumps for the Sierra Vista Booster Station in South

Laredo.

Moved : Cm. Cardenas
Second: Cw. Moreno
For: 7 Against: 0 Abstain: 0

Approval to reject the two bids received for the Construction
of the Buenos Aires Community Center, approval to modify the
plans, and to request bids by trade and force account.

Motion to reject the two bids received for the Construction of
the Buenos Aires Community Center, approval to modify the
plans, and to request bids by trade and force account.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Award of a Resident Project Representative (inspection
services) contract for the 36" Diameter Water Line and
Cathotic Protection System and the South Laredo Wastewater
Treatment Plant Expansion to Mejia Engineering Company,
Laredo, Texas for an amount not to exceed $89,000.00.

Tomas Rodriguez, Utilities Director, made the presentation
before the City Council and explained what cathotic protection
is.

Motion to award a Resident Project Representative (inspection
services) contract for the 36" Diameter Water Line and
Cathotic Protection System and the South Laredo Wastewater
Treatment Plant Expansion to Mejia Engineering Company,
Laredo, Texas for an amount not to exceed $89,000.00.

Moved : Cm. Castaheda
Second: Cm. Cardenas
For: 7 Against: O Abstain: O

Award of a construction contract to the Low Bidder, Gryco,
Inc., d/b/a Gary Pools Commercial, Inc., San Antonio, Texas in
the amount of $1,380,305.00, for the Cigarroa Outdoor
Recreational Complex.

Motion to award a construction contract to the low bidder,
Gryco, Inc., d/b/a Gary Pools Commercial, Inc., in the amount
of $1,380,305.00, for the Cigarroa Outdoor Recreational
Complex.

10
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Moved : Cm. Perez
Second: Cm. G. Perez
For: 8 Against: O Abstain: 0

21. Approval of change order no. 1, a decrease of $517,852.00, to
the construction contract with Gryco, Inc., d/b/a Gary Pools
Commercial, Inc., San Antonio, Texas, for the Cigarroa Outdoor
Recreational Complex.

Motion to approve a change order no. 1, a decrease of
$517,852.00, to the construction contract with Gryco, Inc.,
d/b/a Gary Pools Commercial, Inc., San Antonio, Texas, for the
Cigarroa Outdoor Recreational Complex.

Moved : Cm. Perez
Second: Cm. Castaneda
For: 8 Against: 0 Abstain: 0

IX. CITY MANAGER'S REPORT

22. Appointment of Mayor Pro-Tem as per Ordinance No. 90-0-101
which states that at the second meeting of the month of May or
at the first meeting after all Councilmembers are elected and
qualified, City Council shall confirm one of the Council-
members who shall be known and designated as Mayor
Pro-Tem.

Motion to nominate Cm. Cardenas as Mayor Protem as per
ordinance 90-0-101.

Moved : Cm. G. Perez
Second: Cw. Moreno
For: 8 Against: 0 Abstain: 0

X. COMMUNICATIONS

a. Presentation by Carolyn Leyendecker of Crime Stoppers
concerning the awards the organization recently garnered.

Carolyn Leyendecker, Executive Director, Michael O'Barr,
President of Crime Stoppers, and Toni Gamboa - Financial
Officer of Crime Stoppers spoke before the council.

Mr. O'Barr stated that they had received four awards out of
seven award categories in the state level at the 10th Annual
State Crime Stoppers Conference which included the award for
the most recovered stolen property for a community of our
size, the most narcotic seized, the television award which has
alot of support from KBL and the media. He thanked the city
for its support, the City Officers, the Police Department
staff, and the media. He stated that Ms. Toni Gamboa was
recognized and chosen by the State of Texas coming from Laredo

11
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Crime Stoppers as the "Top Crime Stopper" in the State of
Texas for the year.

Ms. Toni Gamboa thanked the City Council and gave them their
personal commitment to continue working very diligently with
the school districts and the youth of Laredo.

Presentation by Derly Gutierrez of DMJM/HTB concerning the
waiving of Water Availability Charges for the Laredo Job Corps
Center.

Mr. Derly Gutierrez stated that the Department of Labor had
asked him to appear before the council to request the waiving
of the water availability fees.

Mayor Ramirez stated that our 1991 ordinance calls for these
fees and any allowance for waiving would require an amendment
and therefore at this time we cannot waive these fees.

Other Communications not on the agenda:

Cm. Castaneda read a letter from Mr. John Arndt of BEST
Organization and would like to see a follow up on a discussion
that Mayor Ramirez had regarding the volunteer disabled
parking enforcement program. He asked to work with the Mayor
on this issue and that it be followed with a proposed
ordinance.

XI. CITY COUNCIL DISCUSSION AND PRESENTATION

23.

Request by Mayor and City Councilmembers for discussion and
presentation.

A. Request by Mayor Pro-Tem Cecilia May Moreno

1. Request to have staff inventory the number of streets that

have not been scheduled for paving (some leading to Zacate
Creek), and to have staff advertise & request that residents
call in if their street is not already scheduled for paving.

Motion to instruct staff to inventory the number of streets
that have not been scheduled for paving and to advertise and
request that residents call in if their street are not
already scheduled for paving.

Moved : Cw. Moreno
Second: Cm. G. Perez
For: 7 Against: 0 Abstain: 0

B. Request by Councilmember Alfonso I. "Poncho" Casso

1.

Discussion and possible action concerning the teenagers
cruising along San Bernardo Avenue on Sunday nights. Cm. ]

12
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Casso stated that the reason he placed this item on the
agenda was because a year ago when they were debating the
issue on the curfew, he came out and said that he thought the
curfew was nothing more than a slick move, just to make it
look like they were doing something about crime or juvenile
crime when in fact, we were not doing much about it. He
noticed an article in the newspaper of May 9, 1995 which
quotes that the police said that they have not been
successful in stopping the cruisers, mainly teens, who drive
in San Bernardo, Bartlett, and Malinche where the problems
are past midnight on Sundays. He would like to see this
situation stopped and asked the Police Chief what he wants to
do.

Police Chief J.L. Martinez stated that they issued 200
citations on Sunday only, they cannot stop the cruising
except to check for licenses, proper insurance and curfew
violations. He will have a special detail force to continue
the inspections and enforcement of the law at these
locations.

Discussion and possible action concerning the posting of
public notices.

Cm. Casso stated that he wants to get more public
participations, but that he would like to advertise in the
newspaper, because the people may not see it in the access
channel or visit city hall for the posting and often times it
is not published by the newspaper. i
Mr. Vargas suggested that a calendar of events be part of a
public service from our local newspaper.

Cm. Castaneda stated that the paper already gives certain
section to our state representatives, that maybe something
can be worked out with the newspaper for information from the
Mayor and the City Manager.

Mr. Fernando Alderete suggested that the radio stations be
faxed the notices or change of plans so that they can be
announced. He stated that he obtained a copy of the last
Library Meeting and that it was held in the third floor in
the Conference Room which is not conducive to public, why not
have them at the Council Chambers where people can
participate. He would like to see the drawings on constant
display in the main lobby; also, any calendar of events if
they meet with downtown merchants they can either post them
if they are public or private meetings; and that the MPO
meetings also be advertised and held at the council chambers.

Discussion and possible action concerning the preliminary
report of the Police Department.

Cm. Casso stated that he wanted to see the report, and that

13
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he does not think that he has to wait for staff to review the
report even if it is a preliminary report. He added that he
did not want to wait for the final report and did not want to
leave the council chambers without this report.

He also wants to see what we're spending and what it's
costing us presently on litigation to prosecute the
grievances and suspensions. What was it costing us three (3)
years before the Chief of Police came on board, and what it
is costing us now. Where are we are getting the funds to pay
for all the outside legal counsel to prosecute all these
suspensions, because we are not getting it from the City
Attorney's budget, but he would like the City Attorney do it
instead of hiring people outside to prosecute the
suspensions.

Mr. Vargas stated that they have received a preliminary draft
of the report. The reason that staff is reviewing it, is
that they want to make sure that the report does not place
the city in a precarious situation with regards to liability.
That many times they are asking the individual consultant to
give us the facts and to present them in a way that the city
can use the report for the benefit of the department and the
city, not to be used as a tool in litigation by someone else
bringing action against the city. He continued by saying
that the council will remember that the objective in doing
the analysis was to improve the situation at the department,
it was not going to be an assessment on any individual, not
an assessment on the chief, assistant chiefs or the
association, it was going to be an assessment of the
department to make recommendations on policies, procedures
and perhaps some new personnel or new programs that could be
implemented in order to improve the production and moral of
the department, that's the reason for the preliminary draft,
it is not an official draft, it's basically a working copy
for the consultant to have the input from the City Manager's
office.

Carlos Villarreal, Asst. City Manager, stated that the City
Manager and he had reviewed the report and is one that had
certain things that needed to be corrected, and when he says
corrected he means basically facts not anything related to
statements that the report includes because they are making
their professional opinion as to the existing situation of
the Police Department. He added that they already have done
those recommendations and he will be forwarding with the
complete report by late Friday or Monday, he will send 15
copies of this report to be distributed. Some of the
statements that are being made might need to be discussed in
executive session. He wanted to stress that nothing has been
changed in the report, the report is their professional
opinion which he will be happy to share with the City
Council, both the draft copy that they got and the final
report if they feel that the City Manger or the Assistant

14
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Managers are changing the report, which they are not. He
said he thought it was best to get the final report which
will be here Friday and they will include it as part of the
package at that time or deliver it on Monday.

Cm. Casso stated that Mr. Villarreal is willing to give the
entire council the final report, yet he is not willing to
give them a preliminary report unless it is in executive
session or a secret meeting. What is the difference, is the
final report less severe than the preliminary report?

Mr. Villarreal stated they are not going to be changing
anything, but they do not want any preliminary reports
floating all over the place before the final report comes in.
He added that unless council instructs them to do so, they
will keep that report.

Cm. Casso wanted to know if the Mayor had seen the report.

Mayor Ramirez stated that he had not reviewed the report, he
saw the report in their possession, he saw the cover letter,
they said they were going to review it which is how reports
get done all the time, what he gets before him are final
reports. He stated the preliminary report is in his
possession and he invited Cm. Casso to see it tonight in his
office or any other day.

Mr. Vargas stated that in regards to the hiring of outside
counsel that there is a budget amount in the budget, it is
not in the City Attorney's budget because it is not at the
discretion of the city attorney, it is at the discretion of
his office and the council when they want to retain outside
counsel. There is a specific amount in the budget to hire
outside legal counsel. There are four attorneys in the City
Attorney's Office, the work load is tremendous, the reason
that they hire outside counsel is because they are more
prepared. It was at the recommendation of the service board
that they hire outside counsel.

Cm. Casso asked for a cost report of how much it is costing
the city to litigate, and a report of all litigations
associated with the Police Department.

XII. PUBLIC HEARINGS

24.

Public hearing on amending the City of Laredo's 1994-1995
Annual Budget by increasing the street Reconstruction revenue
line item from $87,350.00 to the estimated revenues of
$99,809.00 and to reduce the Street Reconstruction
Signalization expenditure line item by $4,000.00 and to
increase expenditure line item Traffic Light Synchronization
(TLS) Program III from $99,395.00 to $115,854.00 and
authorizing the City Manager to implement said budget.
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INTRODUCTION OF AN ORDINANCE
Amending the City of Laredo's 1994-1995 Annual Budget by
increasing the street Reconstruction revenue line item from
$87,350.00 to the estimated revenues of $99,809.00 and to
reduce the Street Reconstruction Signalization expenditure
line item by $4,000.00 and to increase expenditure line item
Traffic Light Synchronization (TLS) Program III from
$99,395.00 to $115,854.00 and authorizing the City Manager to
implement said budget.

Motion to open the public hearing.

Moved : Cm. Castaneda
Second: Cm. Guerra
For: 7 Against: O Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Guerra
Second: Cm. Castaneda
For: 7 Against: O Abstain: 0

Ordinance Introduction: City Council

XIII. RECESS AND CONVENE AS THE LAREDO CONVENTION AND VISITORS BUREAU

Motion to recess as City Council and convene as the Laredo
Convention and Visitors Bureau.

Moved : Cm. Castaneda
Second: Cm. Guerra
For: 7 Against: 0 Abstain: O

25. 95-R-076A Appointing one nominee each from the Mayor and each
City Councilmember to be their representative on i
the Laredo Convention and Visitors Bureau Advisory
Board.

Motion appointing one nominee each from the Mayor
and each City Councilmember to be their represent-
ative on the Laredo Convention and Visitors Bureau
Advisory Board as follows:

Councilmember Representative
Cw. Cecilia May Moreno Carlos Garza
Cm. Blas Castaneda Tina Trevino

Moved : Cm. Cardenas
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Second: Cm. Guerra
For: 7 Against: O Abstain: 0

Motion to adjourn as the Laredo Conventions and Visitors Bureau
and reconvene as the City Council.

Moved : Cm. Cardenas
Second: Cm. Castaneda
For: 7 Against: 0 Abstain: O

XIV. ADJOURNMENT
Motion to adjourn.
Moved : Cm. Cardenas
Second: Cm. Castaneda
For: 7 Against: 0 Abstain: 0
Adjournment time: 7:40 P.M.
I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 17 ARE

TRUE, COMPLETE AND CORRECT PROCEEDINGS OF THE REGULAR CITY COUNCIL
MEETING HELD ON THE 15TH DAY OF MAY, 1995. A CERTIFIED COPY IS ON FILE

AT THE CITY SECRETARY'S OFFICE. i )
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