
M-95-R-15 

I. CALL TO ORDER 

CITY OF LAREDO 
CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 

LAREDO, TEXAS 
5:30 P.M. 

MINUTES 

JUNE 5, 1995 

With a quorum present Mayor Saul N. Ramirez, Jr. called the 
meeting to order. 

II. PLEDGE OF ALLEGIANCE 

Mayor Saul N. Ramirez led in the Pledge of Allegiance. 

III. ROLL CALL 
IN ATTENDANCE: 
SAUL N. RAMIREZ, 
JOSE R. PEREZ, 
LOUIS H. BRUNI, 

JR., MAYOR 
COUNCILMEMBER, DISTRICT 

ALFONSO I. "PONCHO" CASSO, 
CECILIA MAY MORENO, 

, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 

BLAS CASTANEDA, 
JOE A. GUERRA, 
JOSE GERARDO (JERRY) PEREZ, 
FELIPE CARDENAS, 
GUSTAVO GUEVARA, JR. 
PETER H. VARGAS, 
CARLOS R. VILLARREAL, 
JESUS NAVA, 
FAUSTO SOSA, 

, 

CITY SECRETARY 
CITY MANAGER 

DISTRICT 

ASST. CITY MANAGER 
ASST. CITY MANAGER 
CITY MANAGER 

IV. APPROVAL OF MINUTES 

2. City Council Meeting of May 15, 1995 
City Council Meeting of May 22, 1995 

Motion to approve. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 

V. INTEODUCT.ORY ORDINANCE 

Against: 0 

• r 

I 

II 
III 
IV 
V 

VI 
VII 
VIII 

Abstain: 0 
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3. Authorizing the City Manager to execute a Quitclaim Deed 
whereby the City of Laredo conveys any interest it may have 
to the south 2 feet of Lot 3, Block 803, Eastern Division, 
City of Laredo, Webb County, Texas, also known as 209 South 
Loring Avenue, to Victor Hernandez and wife, Dolores Enriquez 
Hernandez, owners of the abutting Lot 4, and providing for 
effective date. 

Ordinance Introduction: City Council 

4. Authorizing the City Manager to execute Lease No. 501-9136-
EllD with the State of Texas' General Services Commission on 
behalf of the Texas Department of Health, Public Health 
Region 11, for 422 square feet of office space at the City of 
Laredo Ladrillera Health Center located at 2100 Pinder 
Street. 
a. Lease term shall be from April 10, 1995 through February 

28, 1996, with a one year renewal option, 
b. Lease will not involve a rental fee. 

Ordinance Introduction: City Council 

5. Authorizing the City Manager to execute all necessary 
documents to effectively convey title to Juan Ramirez and 
Jesus H. Martinez for the sale at fair market value of that 
certain city property formerly known as that section of 
Piedra China Street between Texas Avenue and Highway 83, also 
formerly known as the 2600 Block of Piedra China Street, 
situated in the eastern Division, City of Laredo, Webb 
County, Texas. 

Ordinance Introduction: City Council 

6. Closing as a public easement a 1, 126.0340 square foot parcel 
of land encroaching into Santa Rita Avenue and abutting the 
west 140.84 feet of Lot 12, Block 882, in the Western 
Division, being more particularly described by Metes and 
Bounds on attached Exhibit "A" and authorizing the sale of 
said easement at the fair market value and authorizing the 
City Manager to execute all documents to effectively convey 
title to that section to Mr. Raul Gonzalez. 

Ordinance Introduction: City Council 

7. Abandoning and vacating a 17.7 feet wide alley in Block 1221, 
Eastern Division, City of Laredo, Webb County, Texas; which 
traverses north and south through the middle of said Block, 
which was dedicated for public use as per replat recorded in 
Volume 22, pages 261 to 263 in Webb County Real Property 
Records of Webb County, Texas; providing for the reversion of 
the public's interest in said alley to the abutting land 
owners; and providing for effective date. 
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Ordinance Introduction: City Council 

8. Authorizing the City Manager to execute Supplemental 
Agreement No. 3 to outgrant Lease No. DTFA-07-84-L-01097 
(Lease for the Air Traffic Control Tower) between the City of 
Laredo, as lessee, and the Federal Aviation Administration, 
as Lessor, to extend the lease term for an additional five 
year period until March 31, 2000, at no cost to the City; 
providing for effective date. 

Ordinance Introduction: City Council 

9. Authorizing the City Manager to execute a Lease with Laredo 
Webb County Community Action Agency for approximately 4, 378 
square feet constituting buildings #1228 and #1229 located at 
4704 Naranjo Street at the Laredo International Airport; 
1. Lease term is for one year commencing May 1, 1995, and 

ending April 30, 1996, and may be extended for three terms 
of one year each, ending April 30, 1997, April 30, 1998, 
and April 30, 1999; 

2. Monthly rent shall be $950.00 and will be adjusted 
annually during the primary and extension terms of the 
lease according to changes in the consumer price index; 
providing for effective date. 

Ordinance Introduction: City Council 

10. Authorizing the City Manager to execute a lease with 
Francisco Alderete d/b/a Alderete & Associates for 
approximately 409 square feet constituting Suite #8 of 
Building #S-1 located at 1718 E. Calton Road at the Laredo 
International Airport; 
1. Lease term is for one year commencing May 1, 1995, and 

ending April 30, 1996, and may be extended for an 
additional one year ending April 30, 1997; 

2. Monthly rent shall be $409.00 and will be adjusted 
annually during the primary and extension term of the 
lease according to changes in the consumer price index; 
providing for effective date. 

Ordinance Introduction: City Council 

11. Authorizing the City Manager to execute a lease with Laredo 
Utility Construction, Inc., for approximately 53, 000 square 
feet of land located at 4900 North Bartlett Avenue at the 
Laredo International Airport; 1. Lease term is for one year 
commencing June 1, 1995, and ending May 31, 1996; 2. Monthly 
rent shall be $530.00; providing for effective date. 

Ordinance Introduction: City Council 

12. Authorizing the City Manager to execute a lease with Juan 
Vargas d/b/a The Education Center for approximately 4, 30 8 
�quar� feet constituting building #1169 located �t 4407 
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Foster Avenue at the Laredo International Airport; 1. Lease 
term is for one year commencing August 1, 1995, and ending 
July 31, 1996; 
2. Monthly rent shall be $675.00; providing for effective 

date. 

Ordinance Introduction: City Council 

13. Authorizing the City Manager to execute a lease with Comision 
Mexico-Americana Para La Erradicacion Del Gusano Barrenador 
(U.S.D.A. Screwworm Program) for approximately 10, 000 square 
feet of land to include a concrete car parking pad located at 
4016 North Jarvis Avenue at the Laredo International Airport, 
1. Lease term is for two year commencing June 1, 1995, and 

ending May 31, 1997; 
2. Monthly rent shall be $300.00, and will be adjusted 

annually according changes in the consume price index; 
providing for effective date. 

Ordinance Introduction: City Council 

14. Authorizing the City Manager to grant a non-exclusive license 
with Autophone of Laredo, Inc., for the installation of radio 
communications equipment atop the beacon tower located at 
4419 North Bartlett Avenue at the Laredo International 
Airport; 
1. Lease term is for two year commencing May 1, 1995, and 

ending April 30, 1997; 
2. Monthly rent shall be $190.00, and will be adjusted 

annually according changes in the consume price index; 
providing for effective date. 

Ordinance Introduction: City Council 

15. Authorizing the City Manager to execute a lease with Bowden 
Medical, Incorporated, for approximately 3, 588 square feet 
constituting Buildings #1432, #1438, and #1439, all located 
at 703 Pappas Street at the Laredo International Airport; 
1. Lease term is for one year commencing May 1, 1995, and 

ending April 30, 1996; 
2. Monthly rent shall be $585.00; providing for effective 

date. 

Ordinance Introduction: City Council 

VI. FINAL READINGS 
Motion to waive the final reading of ordinances #95-0-114, 
#95-0-115, #95-0-116, #95-0-118, #95-0-119, #95-0-120, 
#95-0-121, and #95-0-122. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 

4 

Against: 0 Abstain: 0 
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16. 95-0-114 Authorizing the City Manager to execute lease No. 
DTFA-07-95-L-01115 with the United States of 
America for approximately 288, 023.448 square feet 
of land at the Laredo International Airport for the 
purpose of operating the localizer for Runway 17R; 
at no rental cost to the United States of America; 
providing for effective date. (Unanimous City 
Council) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

17. 95-0-115 Amending the City of Laredo' s present Water 
Conservation and Drought Contingency Plan, 
Ordinance No. 89-0-140, dated August 7, 1989, to 
include any action taken by the Texas Natural 
Resource Conservation Commission (TNRCC) and re­
defining the sequence by which a customer will be 
rationed or terminated. 
(As Amended) (Unanimous City Council) 

Cm. Casso asked that it be clarified as to what is 
meant by "Outside City Limit Customers" if this 
includes industrial parks or actually residential 
users, that he does not think they should give 
precedence to industrial parks outside the city 
limits. 

Cm. Bruni asked that the Legal Department look at 
the agreement for clarification. 

Mr. Villarreal asked that it also include "Outside 
City Limit Customers/Residential on the last item. 

Motion to change the order the city will follow in 
rationing the water services in the event of severe 
drought conditions, to place as item #1-Industrial 
Parks Outside the City limits increasing the items 
from nine to ten. 

(1) Industrial Parks outside City limits 
(2) Industrial Mining 
(3) Fire Hydrant meters used for construction 
(4) Schools (irrigation) 
(5) Recreational users 
(6) Commercial (irrigation) 
(7) Industrial users 
(8) Hospital (irrigation) 
(9) Residential (irrigation) 

(10) Outside City limit customers/resiqenti�l 
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Moved . 
. 

Second: 
For: 8 

Motion 

Moved . 
. 

Second: 
For: 8 

M I N U T E S 

Cm • Bruni 
Cm. Casso 

Against: 

to approve as amended. 

Cm • Cardenas 
Cm. Perez 

Against: 

0 

0 

JUNE 5, 1995 

Abstain: 0 

Abstain: 0 

18. 95-0-116 Authorizing the City Manager to Execute Amendment 
No. 4 to the Water Supply and Controlled 
Development Contract between the City of Laredo and 
Royal Joint Venture, amending paragraph 17, in 
order to specify certain capital improvements to be 
made by Royal Joint Venture and conveyed to the 
City of Laredo, including additional water pumps 
and related equipment, and increasing future water 
line diameters. (Unanimous City Council) 

Motion to delete paragraph (e) of Section IV of 
Amendment No. 4 to Water Supply & Controlled 
Development Contract. 

Moved : Cm. Casso 
Second: Cm. Guerra 
For: 8 Against: 0 Abstain: 0 

Mr. Jorge Rangel, Attorney from Corpus Christi 
representing Royal Joint Venture, spoke on the 
issue of allowing paragraph (e) to stay in the 
contract. He stated that if paragraph (e) was 
deleted from the contract his clients would have to 
renegotiate the contract. 

Motion to approve as amended. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

19. 95-0-117 Authorizing the City Manager to execute an 
Interlocal Agreement between the City of Laredo and 
Webb County accepting delivery of wet sludge from 
the Rio Bravo Annex temporary sewer plant. 
(As Amended) (Unanimous City Council) 

Motion to table. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 

6 
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20. 95-0-118 Amending the City of Laredo's 1994-1995 Annual 
Budget by increasing the street Reconstruction 
revenue line item from $87, 350.00 to the estimated 
revenues of $99, 809.00 and to reduce the Street 
Reconstruction Signalization expenditure line item 
by $4, 000.00 and to increase expenditure line item 
Traffic Light Synchronization (TLS) Program III 
from $99, 395.00 to $115, 854.00 and authorizing the 
City Manager to implement said budget. 
(Joe A. Guerra) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

21. 95-0-119 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning .4009 acres (17, 464 square feet) 
out of 1020, as further described on metes and 
bounds on attached Exhibit "A", located at 559 B 
Poplar Lane, of the City of Laredo, from R-2 
(Multi-Family Residential District) to B-3 
(Community Business District) ; providing for 
publication and effective date. (Louis H. Bruni) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

22. 95-0-120 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning 4.37 acres, more or less, out of 
Porcion 26, Abstract 282, as further described by 
mates and bounds on attached Exhibit "A", located 
west of McPherson Road and north of Manor Road, of 
the City of Laredo, from B-1 (Limited Business 
District) and RSM (Residential Suburban Multi­
Family District) to B-3 (Community Business 
District) ; providing for publication and effective 
date. (Joe A. Guerra) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

23. 95-0-121 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning Lots 2A and 2B, Block 1, 
Gonzalez Subdivision, located at 4515 San Bernardo 
Avenue, City of Laredo, from B-3 (Community 
Business District) to B-4 (Highway Co�ercial 
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District); providing for publication and effective 
date. (Jerry Perez) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

24. 95-0-122 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning Lot 1, Block 1, Rancho Viejo 
Subdivision, located at 10112 FM 1472, of the City 
of Laredo, from B-1 (Limited Business District) to 
B-3 (Community Business District); providing for 
publication and effective date. (Jerry Perez) 

Motion to approve. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

25. 95-0-123 Establishing Article V, Section 24-84 and Appendix 
"G" of Chapter 24 of the Laredo Land Development 
Code and rescinding Section 3-6 L of the 
Subdivision Ordinance Handbook relating to 
sidewalks; providing for publication and effective 
date. (Jerry Perez) 

Motion to postpone action on this item until 
later in the evening. 

Moved : Cm. Guerra 
Second: Cm. G. Perez 
For: 8 Against: 0 

Marina Sukup, Planning Director made the 
presentation before the City Council. 

Abstain: 0 

Mayor Ramirez stated that this ordinance being 
proposed is going to deal with eliminating the 
green area between the curb and sidewalk. He asked 
if this ordinance includes language to the effect 
that double frontage lots that have walls have to 
be paved. 

Mrs. Sukup stated that it does not include that 
language. That the subdivision ordinance does not 
encourage double frontage lots and that many of 
these lots that have this problem are lots that 
have been in the books for a while. 

Mayor Ramirez asked if there was a problem in 
including language to say that if ther� are .double 
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VII. RESOLUTIONS 

M I N U T E S JUNE 5, 1995 

frontage lots that we put the sidewalks flushed to 
the wall. 

Mrs. Sukup made an alternative suggestion and 
stated that the difficulty of the double frontage 
lots is not addressed in this issue dealing with 
sidewalks, that it is probably within the section 
dealing with double frontage lots. This ordinance 
sets standards for sidewalks. 

Motion to table this item for the next Regular 
Meeting and at the same time instruct staff to 
bring it back with an amendment to include that if 
there are double frontage lots that the sidewalks 
be put flushed to the wall. 

Moved : Cm. Castaneda 
Second: Cm. Guerra 
For: 8 Against: 0 Abstain: 0 

26. 95-R-0 82 Authorizing the acceptance of a grant from the 
Governor' s Criminal Justice Division in the amount 
of $573, 513.00, with the City designating 
$373, 701.00, in matching funds for a total of 
$947, 214.00, for 9th year funding of a Multi-agency 
Narcotics Task Force for the period beginning 
June 1, 1995, through May 31, 1996. 

Motion authorizing the acceptance of a grant from 
the Governor's Criminal Justice Division in the 
amount of $573, 513.00, with the City designating 
$373, 701.00, in matching funds for a total of 
$947, 214.00, for 9th year funding of a Multi-agency 
Narcotics Task Force for the period beginning 
June 1, 1995, through May 31, 1996. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

27. 95-R-0 84 A Resolution of the City Council of the City of 
Laredo, Texas endorsing settlement of rate 
proceedings before the Public Utility Commission 
wherein Central Power and Light Company will make 
refunds, reduce fuel factors, and disallow 
replacement fuel costs associated with outages of 
the South Texas Nuclear Project. 

Motion to approve Resolution of the City Council of 
the City of Laredo, Texas endorsing settlement of 
rate proceedings before the Public Uti�ity 
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Commission wherein Central Power and Light Company 
will make refunds, reduce fuel factors, and 
disallow replacement fuel costs associated with 
outages of the South Texas Nuclear Project. 

Moved : Cm. Perez 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

28. 95-R-0 85 Authorizing the City Manager to submit an 
application to the Texas Natural Resource 
Conservation Commission for a grant in the amount 
of $90, 854.10, with the City designating 
$97, 556.50, in matching funds and/or in-kind 
services, for a total of $18 8, 410.60, to implement 
a Household Hazardous Waste Collection and Proper 
Disposal Program (HHWC&PDP) for the period from 
August 1, 1995, through August 1, 1996. 

Motion authorizing the City Manager to submit an 
application to the Texas Natural Resource 
Conservation Commission for a grant in the amount 
of $90, 854.10, with the City designating 
$97, 556.50, in matching funds and/or in-kind 
services, for a total of $18 8, 410.60, to implement 
a Household Hazardous Waste Collection and Proper 
Disposal Program (HHWC&PDP) for the period from 
August 1, 1995, through August 1, 1996. 

Moved : Cm. Guerra 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

29. 95-R-0 86 Authorizing the City Manager to develop a Weather 
Modification Program (Cloud Seeding Program) for 
the City of Laredo to include Webb County and 
Zapata County as well as other areas to the south 
to include the Republic of Mexico. 

Motion authorizing the City Manager to develop a 
Weather Modification Program (Cloud Seeding 
Program) for the City of Laredo to include Webb 
County and Zapata County as well as other areas to 
the south to include the Republic of Mexico. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

Motion to waive the regular order of business and 
consider item IX-42 for action at this time. 
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VIII. MOTIONS 

M I N U T E S 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 8 Against: 0 

JUNE 5, 1995 

Abstain: 0 

30. Award of six month supply contracts to the Low Bidders, Tire 
Center Inc., San Antonio, Texas ($45, 244.25), Goodyear Auto 
Store, Laredo, Texas ($31, 517.00), and A to Z Tire & Battery, 
Laredo, Texas ($7, 344.00), to supply tires and tubes for all 
City vehicles. 

Motion to award six month supply contracts to the low 
bidders, Tire Centec Inc., San Antonio, Texas ($45, 244.25), 
Goodyear Auto Store, Laredo, Texas ($31, 517.00), and A to Z 
Tire & Battery, Laredo, Texas ($7, 344.00), to supply tires 
and tubes for all City vehicles. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

31. Award of six month supply contracts to the Lowest Bidders 
Meeting Specifications, Arguindegui Oil Company, Laredo, 
Texas ($12, 429.45), Leyendecker Oil Inc., Laredo, Texas 
($5, 180.00), Lone Star Lubricants, Laredo, Texas ($1, 790.24), 
and Golden West Oil, San Antonio, Texas ($628.00), for the 
purchase of lubricants for the Fleet Maintenance Division. 

Motion to award six month contracts to the lowest bidders 
meeting specifications, Arguindegui Oil Company, Laredo, 
Texas ($12, 429.54), Leyendecker Oil Inc., Laredo, Texas 
($5, 180.00), Lone Star Lubricants, Laredo, Texas ($1, 790.24), 
and Golden West Oil, San Antonio, Texas ($628.00), for the 
purchase of lubricants for the Fleet Maintenance Division. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

32. Award of a contract to the Low Bidder, M-G Electric, Laredo, 
Texas, in the amount of $20, 110.82, for the purchase of 
roadway illumination poles and accessories for the 
replacement of the damaged lights along I.H. 35. 

Motion to award a contract to the low bidder, M-G Electric, 
Laredo, Texas in the amount of $20, 100.82, for the purchase 
of roadway illumination poles and accessories for the 
replacement of the damaged lights along I.H. 35. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 
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33. Authorizing the purchase of water analysis equipment in the 
amount of $18,190.00, from Dionex Corporation, Houston, 
Texas, through the State of Texas - General Services 
Commission' s Catalogue Purchase Program for use by the Water 
Pollution Control Division. 

Motion authorizing the purchase of water analysis equipment 
in the amount of $18,190.00, from Dionex Corporation, 
Houston, Texas through the State of Texas - General Services 
Commission' s Catalogue Purchase Program for use by the Water 
Pollution Control Division. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

34. Award of an annual services contract to the Sole Bidder, 
Fluid Meter Service Corporation, Austin, Texas, in the amount 
of $31,400.00, for the repair and rebuilding of water meters 
for the Utilities Department. 

Motion to award annual services contract to the Sole Bidder, 
Fluid Meter Service Corporation, Austin, Texas, in the amount 
of $31,400.00, for the repair and rebuilding of water meters 
for the Utilities Department. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

35. Approval of change order no. 3, an increase of $66,823.41, to 
the construction contract with Pate & Pate Enterprises, Inc., 
Huntsville, Texas, for additional work on the Wastewater 
Interceptor on the Mines Road Project, north of Del Mar 
Boulevard to the northern end of Rancho Viejo Subdivision. 

Motion to approve change order no. 3, an increase of 
$66,8323.41, to the construction contract with Pate & Pate 
Enterprises, Inc., Huntsville, Texas, for additional work on 
the Wastewater Interceptor on the Mines Road Project, north 
of Del Mar Boulevard to the northern end of Rancho Viejo 
Subdivision. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

36. Approval of change order no. 1, a decrease of $3,660.00, 
acceptance of the project and approval of final payment in 
the amount of $29,720.00, to Gundle Lining Construction 
Corporation, Houston, Texas, for the supply and installation 
of a geosynthetic clayliner (GCL) for Cell Nos. 2 and 4, for 
the City of Laredo Landfill, Municipal Solid waste (MSW) 
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Permit No. 1693, as per Texas Natural Resource Conservation 
Commission Subtitle "D" Requirements. 

Motion to approve change order no. 1, a decrease of 
$3, 660.00, acceptance of the project and approval of final 
payment in the amount of $29, 720.00, to Gundle Lining 
Construction Corporation, Houston, Texas, for the supply and 
installation of a geosynthetic clayliner (GCL) for Cell Nos. 
2 and 4, for the City of Laredo Landfill, Municipal Solid 
waste (MSW) Permit No. 1693, as per Texas Natural Resource 
Conservation Commission Subtitle "D" Requirements. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

37. Approval of change order no. 1, an increase of $29, 20 8.00, 
acceptance of the project and approval of final payment in 
the amount of $53, 718.79, to Gundle Lining Construction 
Corporation, Houston, Texas, for the construction of a 
composite Landfill Liner for Cell Nos. 2 and 4 at the City of 
Laredo Landfill, Municipal Solid waste (MSW) Permit No. 
1693, as per Texas Natural Resource Conservation Commission 
Subtitle "D" Requirements. 

Motion to approve change order no. 1, an increase of 
$29, 20 8.00, acceptance of the project and approval of final 
payment in the amount of $53, 718.79, to Gundle Lining 
Construction Corporation, Houston, Texas, for the 
construction of a composite Landfill liner for Cell Nos. 2 
and 4 at the City of Laredo Landfill, Municipal Solid waste 
(MSW) Permit 1693, as per Texas Natural Resource Conservation 
Commission Subtitle "D" Requirements. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

38. Approval of an additional $15, 000.00, to the City's 
participation on the construction cost of a concrete lined 
drainage channel north of Calton Road and east of Westgate 
Place Subdivision. New total City share is $38, 386.00. 

Motion to approve an additional $15, 000.00 to the City's 
participation on the construction cost of a concrete lined 
drainage channel north of Calton Road and east of Westgate 
Place Subdivision. New total City share is $38, 386.00. 

Moved Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

39. Acceptance of the project, and approval of final payment to 
Castle Developers, Inc., Laredo, Texas, in the amount of 

13 



M95-R-15 M I N U T E S JUNE 5, 1995 

$11,800.00, for the Addition to the Frontera Halfway House. 

Motion to accept the project, and approval of final payment 
to Castle Developers, Inc., Laredo, Texas, in the amount of 
$11,800.00, for the Addition to the Frontera Halfway House. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 

IX. CITY MANAGER' S REPORT 

Against: 0 Abstain: 0 

40. Authorization from the City Council to cancel the third City 
Council Meetings for both the months of June (June 26, 1995) 
and July (July 24, 1995) as a result of schedule conflicts 
with various Councilmembers. 

Motion authorizing to cancel the third City Council meetings 
for both the months of June (June 26, 1995) and July (July 
24, 1995) as a result of schedule conflicts with various 
Councilmembers. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

41. Presentation by Louis Mayo of the firm of Murphy, Mayo and 
Associates, Inc., concerning their report entitled "A 
Preliminary Study of the Organization and Management of the 
Laredo Police Department" with possible Executive Session to 
discuss personnel matters as per V.T.C.A., Section 551.074 
Government Code. 

Mr. Louis Mayo of Murphy, Mayo and Associates, Inc. of 
Alexandria, Virginia gave an overview of the study given to 
the council by his firm (note: there is no report given to 
the Office of the City Secretary for the record). His 
remarks, findings, and recommendations to improve the Police 
Department were specified as follows: 

1 - Improve police services to the people of Laredo. 
2 - Improving the working environment of police employees. 
3 - Increasing the efficiency of the Police Department. 
4 - Reducing civil liability risk from police malpractice. 
5 - Constraining the growth of the costs of police services. 

In summary he informed the council that the Laredo Police 
Department is functioning well below its potential 
in controlling crime, maintaining order and providing 
services. It attempts to carry out its mission with minimal 
citizen participation. It believes it can accomplish the job 
with little involvement of the people who live or work in the 
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City. Close police-citizen cooperation at the "grass-roots" 
level is essential. 

The Department suffers from managerial inbreeding and a low 
level of professional inquisitiveness concerning the best 
policies and operational practices in the field. Leadership 
is deficient. Organizational cynicism and overtly expressed 
disloyalty to superior officers is common. It is intolerable 
in a quasi military organization in which life and safety can 
depend on instantaneous compliance with orders under combat 
conditions. The Department lags well behind many positive 
trends in Texas and throughout the country. Almost without 
exception officers and chiefs spend their entire careers in 
only one department without an opportunity to exchange visits 
with another agency to obtain hands on experience with 
optional procedures. 

He added that according to the most recent F.B.I. Uniform 
Crime Reports, Laredo has a Crime Index rate of 7237 per 
100,000 population compared to 8034 nationally for cities in 
the 100,000 - 250,000 population. Laredo's murder rate of 15 
exceeds the national average of Group II by 14%. However, 
the city has a very low rate for forcible rape (5), only a 
fraction of the national average of 58 for Group II cities. 

The unique location of Laredo on the national border with 
Nuevo Laredo, Mexico complicates comparison with other U.S. 
cities. Only 38% of crimes are reported to the police. 
Violent crimes are reported at a much higher rate than 
property crimes; rape at approximately 60%. It is essential 
that the Department"s crime reporting, report review/approval 
and classification system be thoroughly evaluated to assure 
its accuracy and integrity. If, for example, rapes that 
should have been reported were not, as a result of misunder­
standing of the F.B.I. 's Uniform Crime Reporting standards, 
some forcible rapes may never have been properly investigated 
by detectives. The F.B.I. does not routinely, or even 
selectively, audit reporting by individual departments. Many 
current reporting policies were established by former chiefs 
and have continued under their successors unchallenged 
although they were flawed. 

In a determined effort, with professional support from 
outside the Department, could result in early improvement and 
a series of changes developed in a 3-5 year plan that would 
provide: 
- Improved Police services to residents of Laredo through 

general citizen participation in neighborhood social 
control providing extra eyes, ears and information to their 
community's officers. 

- More officers on patrol from redevelopment of 
police officers in accordance with workload. 
them would have individual responsibility for 
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protection of an average of 1,500 people depending on crime 
rate. 

- A reduction in the legal liability risk from other 
negligent performance and excessive force through closer 
relationships with residents, and improved training of 
officers. 

- Improvement in the executive skills of the police chief to 
achieve leadership through inspired trust and confidence. 

- Improvement in working environment of police personnel 
through more authority, responsibility and accountability 
for every officer and participative management resulting in 
improved morale. 

- Effective organization, management and administration for 
better results and cost savings. 

His findings and conclusions were that this preliminary study 
found that the Department suffers from fundamental weaknesses 
in organization and management. The following should be 
evaluated by management: 

A. An assessment of efficiency of the Police Department as a 
Function of Assignment of personnel proportional to workload. 
B. An assessment of Organization and Management, including 
policies and practices, of the Police Department for maximum 
effectiveness. 
C. An analysis of the seriousness of the City's liability 
risk resulting from police malpractice. 
D. An assessment of the strengths and weaknesses of the 
Police Department as recommended by the City Council. 
E. An assessment of the morale police personnel. 

The following were his recommendations: 

#1 - It is recommended that within sixty days the City 
Manager and/or Assistant City Manager meet separately with 
each of the chiefs and those of the captains designated by 
the Chief to assure that a united leadership team exists. 
The Chief should participate in each of the meetings. A 
confidential, but frank discussion will serve a very positive 
purpose. 
#2 - The Chief of Police should assign full responsibility 
for as many functions as feasible among the Assistant Chief, 
Deputy Chief and Captains. Each should be held strictly 
accountable for the performance and behavior of his 
personnel. 
#3 - An outside objective audit of crime reporting, review/ 
correction/approval, and final classification should be 
conducted without delay. All reports of rape, however 
received, since January 1, 1993, at the latest, should be 
compared with the department's final report. 
#4 - In light of the possibility that hundreds of cases of 
forcible rape have been improperly investigated, if at all, 
the Mayor should be prepared to reassure victims and the 
general public that all such cases will be thoroughly 
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investigated and perpetrators prosecuted to the full extent 
of the law. 
#5 - Work should begin immediately on bringing the crime 
reporting and classification system up to standard. A full 
time employee, sworn or civilian, or the equivalent, should, 
as soon as possible, be dedicated to the critically important 
functions of research, analysis and planning. 
#6 - The work schedule for patrol officers should be adjusted 
as soon as feasible from equal allocation around the clock to 
one that varies according to workload. 
#7 - Implement the Discipline Review Board which is currently 
authorized. 
#8 - Begin a study of differential police response, towards 
creating more officer time for implementing community 
policing. 
#9 - Appoint a Police Legal Advisor/Risk Manager/Ombudsman as 
previously described. 
#10 - Analyze and monitor costs/savings for each 
recommendation/implementation for years 1-5. 

Mr. Vargas made a clarification, that one of the 
recommendations that Mr. Mayo eluded too is the creation of 
a legal advisory, but that it will also encompass ombudsman 
types of responsibilities and the legal advisor would 
actually be an Assistant City Attorney who would report 
directly to the City Attorney with direct access to the City 
Manager's Office. In essence, they would have someone who is 
responsible for providing legal training for police officers 
and in addition serve as an ombudsman, he would be stationed 
at the department. 

He also mentioned another position which is included in the 
recommendation which is the creation of an administrator 
planner position to make sure that there is some long term 
planning and vision being brought into the department from 
other successful departments that have instituted programs or 
practices that they think might be of benefit to the 
community. 

Mr. Vargas added that many concerns that have been raised 
will be addressed with these two recommendations. 

Mr. Mayo added that there is another part to the 
recommendation which is to appoint a Risk Manager which is 
also very important and cost saving in terms of long term 
liability. 

Motion to include item A(4) under council communications for 
discussion. 

Moved : Cm. Casso 
Second: Cm. Guerra 
For: 8 Against: 0 
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Cm. Casso requested from staff 
insert copies of the contracts 
to sign as part of the agenda. 
voting on the actual contract. 

that in the future, staff 
that the City Manager is going 

He added he wants to be 

His opinion of the report was that it is deficient, it is not 
specific and thinks that they have not met their obligations. 
He said that the study was not an investigation of specific 
persons or past events, however he thinks it is one of the 
key issues. That they did go into the historical, economic 
background of the city, into demographics and many other 
areas which are only fillers. He added that what they wanted 
was for a consultant to come down here and give them a bare 
bones analysis. That they were not going to be stigmatized 
because they were not local. They expected someone to come 
out here and tell them exactly what was wrong with the 
department and how to fix the problems. He further mentioned 
that the report is self serving, that the consultants are 
basically asking them to hire their firm and they will fix 
the problems. There are many things that he would like to 
get into the report such as a communications center because 
the majority of the law enforcement agencies in the community 
are complaining that they cannot communicate with PD and are 
alleging that the chief is isolating the Police Department. 
They do not address why it is that we have deficient 
leadership, there is mention about grant funds and it does 
not mention in detail where these grants funds are being used 
and what grants they are talking about. There is no data on 
what the individuals that were interviewed said as specified 
on page 7 of the report. And finally, that there is mention 
of community policing which is the cornerstone of the report. 

Mr. Mayo briefly responded to Cm. Casso's concerns on 
demographics which they do not consider fillers at all, they 
always look at those in any city because the environment in 
which the police operates both now and as is projected for 
the future will dramatically affect the way that the police 
should perform and react. On the interim communications 
aspect, of the communications department, he did not look at 
that. He spent many hours in the communications center 
dealing with the various serious problem of the 
communications between the police communication center, cars 
and personnel within the police department which he said is a 
major problem and needs major improvements. In reference to 
the deficient leadership, what they are trying to do is to 
make positive recommendations for the future, given that the 
situation is the way they perceive it is and what can they do 
to correct that problem. He added that it has been their 
experience that no police department has the capability to 
make the major changes required within its own resources and 
if you don't have outside help then the report will only 
gather dust in the shelves. It will take outside assistance 
from somebody to convert the recommendations of this report 
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into a reality. On the special grant funds there are 11 
grant fund accounts that total just a little over $2 million, 
they have separate accounts for each of the grants, some are 
matching grants where you have to pay as much as 67% of the 
total dollars. Concerning interviews and comments with 
various agencies they felt they captured the essence of what 
they received from their opinions on the report. They 
combined the information and synthesized it. Finally, he 
stated that Mr. Casso said that the chief is opposed to 
community policing. He answered that he has not had the 
opportunity to discuss this issue with him, but that Mr. 
Murphy and him feel very strongly that community policing is 
not only an efficient and effective manner of delivering 
police services, but it is the only form of policing that is 
appropriate in a democratic society. 

Cm. Casso asked for supportive documents and figures because 
he does not agree on overtime figures. 

Cm. Perez stated that this is a good preliminary report, it 
addresses strengths, weaknesses and several areas of 
concern. It gives them an outline format to formulate a plan 
of action for the police force. In addition, with the help 
of police advisors and consultants the police department 
should be able to improve the services to our community. 

Cw. Moreno stated that this is a good report, but it does 
require some administrative skills in order to understand it. 
She asked for a list of cities that presently use community 
policing. She added that maybe staff could visit some of 
those cities and bring back implementation recommendations 
and give council direction on that. That they also make 
reference to a City Attorney over policing or a City Manager 
over policing, and asked that they also identify some cities 
preferably in Texas that are using these systems and asked 
that maybe staff could visit, discuss, and work out to see 
what similarities they would have with our own department. 

Mr. Mayo stated that many cities use Police Legal Advisors, 
almost 100% of them have Police Legal Advisors, so it would 
be no problem. 

Cm. Castaneda would like to see clearly defined the process 
that would be followed in terms of what recommendations they 
had. He thought the management process and procedures had 
been discussed on and off throughout the report, it did not 
seem clearly defined as far as what the management, the City 
Manager, or City Administration should follow in terms of how 
to be able to get the greatest output and improve the series 
of items that were out of Exhibit "A" where it talks about 
the management study and the report of the management study 
in terms of the Assessment of the Efficiency. He was more 
concerned with the Assessment of Organization and Management 
styles that are actually being practiced within the Police 
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Department and asked how they would go about it to get a 
particular training program for that, in terms of what 
direction we are going to be looking at. He also spoke in 
terms of the strengths, weaknesses, and the morale of police 
personnel which is the key to what this particular Council 
and Mayor have been looking for to making sure that all the 
people that are under that particular roof are able to work 
in the best of harmony which seems to be the question that 
many of the Councilmembers have. He said that before he 
commits to look at some of the recommendations on how to 
spend more money on this particular project he would like 
these items clearly defined. 

Mayor Protem Cardenas stated that the report does not mention 
answers as to how far was the city liable when the police 
officers are working outside of their duty poles. That some 
of the complaints that they heard were that they are not 
allowed to work after duty hours in certain jobs and in 
certain establishments. 

Cm. Casso wanted to place a moratorium on the contract 
because he wanted to know exactly how much it is going to 
cost, because the contract has a limit of $45, 000.00. 

Mr. Villarreal explained that they have been working with Mr. 
Mayo and that this was not intended to be able to come in and 
fit all the needs of all the concerns that exist at the 
Police Department right now. It is a very good beginning 
because Mr. Mayo has with him an implementation schedule that 
they will be discussing as to what is needed to get done. 
What might be misleading is that it takes three to five years 
to be able to implement. Mr. Villarreal added that he does 
not think he is trying to generate work for the next three to 
five years, but that possibly some of the elements related to 
this plan might be able to be accomplished in three to five 
years and not that he personally or that Murphy, Mayo & 
Associates are going to be here for the next five years. 

Mr. Villarreal said that most of the complaints received 
at their office are problems related to how discipline is 
assessed, overtime, and training. He concluded by saying 
that the major elements of what needs to be done are included 
in this plan. 

Cm. Perez stated that a plan needs to be formulated to 
include all the areas in the report plus all the areas that 
were mentioned by the councilmembers so that they can 
formulate a complete plan and then bring back to council, 
then they will go from there. 

Cm. Castaneda clarified if the direction from Council to the 
City Manager is to bring back an action plan in terms of what 
the recommendations are w1tn a cost aTloca�ion in terms of;-- -----+ 
how much it is going to cost to be able to do the different 
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activities. 

42. Authorizing the City Manager to sell six surplus vehicles to 
our Sister City, Cienega de Flores. N.L., Mexico, in the 
amount of $11,350.00. 

Motion authorizing the City Manager to sell six surplus 
vehicles to our Sister City, Cienega de Flores, N.L., Mexico, 
in the amount of $11,350.00. 

Moved : Cm. Castaneda 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

43. Authorizing the City Manager to increase the City' s Errors 
and Omissions Insurance coverage from $500,000.00 per 
occurrence to $1,000,000.00, as well as the City' s annual 
aggregate coverage from $1,000,000.00, to $2,000,000.00 ,  at 
an additional annual premium cost of $17,626.00, with 
possible Executive Session for consultation with attorney as 
per V.T.C.A., Section 551.071 Government Code. 

Motion authorizing the City Manager to increase the City' s 
Errors and Omissions Insurance coverage from $500,000.00 per 
occurrence of $1,000,000.00, as well as the City' s annual 
aggregate coverage from $1,000,000.00 to $2,000,000.00, at an 
additional annual premium cost of $17,626.00. 

Moved : Cm. Guerra 
Second: Cm. G. Perez 
For: 8 

X. COMMUNICATIONS 

None. 

Against: 0 

XI. CITY COUNCIL DISCUSSION AND PRESENTATION 

Abstain: 0 

44. Request by Mayor and City Councilmembers for discussion and 
presentation. 

A. Request By Councilmember Alfonso I. "Poncho" Casso 

1. 95-R-0 8 3  Resolution requesting the Governor of Texas send 
an independent auditor and a master to investigate 
and oversee the operations of the Laredo 
Independent School District. 

Fausto Sosa, City Attorney, stated that there is 
nothing in the City Charter that says that they 
can go out and govern or that we can go out an 
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oversee another governmental agency. There is 
nothing that allows us to interfere and metal into 
other governmental affairs and we do not have 
jurisdiction over this. 

Motion to approve a resolution requesting the 
Governor of Texas to send an independent auditor 
and a master to investigate and oversee the 
operations of the Laredo Independent School 
District. 

Moved : Cm. Casso 
Second: Cm. Guerra 
For: 3 
(Cm. Bruni) 
(Cm. Casso) 
(Cm. Guerra) 

Against: 5 Abstain: 
(Cm. Perez, Cw. Moreno, 
Cm. Castaneda, Cm. G. Perez, 
Mayor Protem Cardenas) 

2.  Discussion and possible action concerning the Hazardous 
Advisory Committee. 

Cm. Casso stated that there was talk about forming an 
advisory committee, but that nothing has happened. He 
wanted to know the status on this issue. 

0 

Mr. Villarreal stated Cm. Casso was mistaken, about the 
committee not being formed, that the committee has been 
formed by resolution and approved unanimously by City 
Council on April 17, 1995. He added it is up to the council 
to make the determination of the appointments. 

Mr. Hector Farias, Jr. , President of the U. S. Customs 
Brokers Association, stated that at the present time we have 
approximately 3,400 trailers per day crossing of which 700 
carry hazardous materials. The projections by the U. S. 
Customs Service for the year 2000 is that traffic is going 
to 2 0,000 trailers per day which would equate to 4,000 
trailers per day carrying hazardous materials in this 
community. He added that there is a very serious problem 
with the lack of surveillance and enforcement. There was a 
Task Force from TNRCC on March 21st they spent three days, 
checked all the warehouses and there has been no follow-up, 
they have no assessment from the Task Force. He asked if 
this is a one time thing from TNRCC, that they told them 
that this was going to be done on a continuous basis several 
days a month, which they haven't done. 

He hopes that the city will address this serious problem, 
because they have been discussing it for the past ten 
months. There are certain agencies that have to be in this 
committee, such as his association, the Mexican Custom 
Brokers, TNRCC, Texas Department of Health, Health 
Department, and the Fire Department in order to be able to 

22  



M95-R-15 M I N U T E S JUNE 5, 1995 

give the council the recommendations needed to make this an 
effective proposal procedure. 

He asked the council if the city has a hazardous materials 
plan in force? Do they have tracking in force and if they 
have inventory control?. There is a $500 fee that is 
supposed to be paid by warehouses storing hazardous 
materials, but only a third of them have paid it. There are 
400 warehouses handling hazardous materials in the community 
that should pay. Who is making sure that those monies are 
collected? If they were all paid it would give the city 
$200, 000 per year. Only a third of the yearly fee has been 
collected. He further asked if there are going to be spill 
containment measures for Bridge IV, because we do not have 
them at Bridge I & II. We have them at the Colombia Bridge, 
but that bridge does not have any. traffic. The city needs 
to become responsible about hazardous materials, that they 
have waited too long in addressing the problem and in 
getting a committee named, he hopes that it is addressed 
before a serious accident occurs. 

Mayor Ramirez stated that we have set up the best hazardous 
response unit in all of South Texas. They just went through 
an exercise last week containing hazardous chemical to make 
sure they were ready for responding to those kinds 
of situations. There is still much to do, but as a city and 
if compared to other ports that also handle much more 
hazardous chemicals than we do in volume, the kind of units 
that we have set up through our fire department are second 
to none. We are not completely safe, we have not set up the 
measures to go out and collect for judicial enforcement, but 
we have taken real steps that have cost us in excess of 
$1, 000, 000.00 in equipment alone, the kind of sophisticated 
equipment to deal with this kinds of spills. 

Carlos Villarreal, Asst. City Manager, responded that when 
they went to the Bi-national Commission meeting in Piedras 
Negras they had discussions with other border cities which 
said they would at least want to get to the position that 
the City of Laredo is. That they feel that what we are 
doing is at least the first step to be able to take care of 
the problem. He stated that they will have hazardous 
material containment facilities in Bridge IV, that they have 
asked for that to be included in the Union Pacific because 
alot of the hazardous materials do go through the rail. 

Motion to waive the rules and move item XI.D (l). 

Moved : 
Second: 
For: 8 

Cm. Guerra 
Cm. Casso 

Against: 0 Abstain: 0 

3. Discussion and possible action concerning the Laredo Housing 
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Rehabilitation Loan Program. 

Cm. Casso wanted to know more about the program due to a 
complaint received by a person that lives at Cw. Moreno ' s  
district who is not satisfied with the work done at her 
house by the contractor. 

Erasmo Villarreal, Asst. Community Development Director, 
explained that the difference between the housing rehab and 
hazard elimination loan which is what this particular case 
is. The particular case that they are dealing with is a 
house that with a $15, 000.00 loan limitation that the 
program has cannot be brought up to standards, so what they 
have done here is try to assist the family by using the 
hazardous elimination program. This program addresses the 
specific needs of a house, specifically roofing, electrical, 
plumbing and weatherization. They have met with the owners 
on this project, family of the owners trying to resolve the 
issues, they have had a independent study done by Mr. John 
Hickey as to some of the deficiencies and some of the work. 
They sat down with the individual owners and addressed all 
the points and told the owners that they will come back and 
correct all the deficiencies and discrepancies that they 
had, they have been meeting with them back and forth to try 
to get this issue resolved. They submitted to council a 
list of items that have been in question and what their 
recommendation are to correct them, they are ready to 
correct this items, they just need direction from council to 
proceed or to eliminate the contractor. 

Mr. Villarreal stated that there was misconception of the 
loan programs. 

Cw. Moreno added that the problem was not that there was not 
sufficient money to make the rehabilitation project, that 
the job that was done was very poorly. 

Cm. Guerra ' s  suggestion was that the structures should be 
first evaluated to see if they can be rehabilitated and if 
not, people should be aware of it first. 

4. Discussion and possible action concerning the termination of 
the contractual agreement between the City of Laredo and 
Murphy, Mayo and Associates, Inc., due to a deficient 
study/assessment of the City ' s  Police Department. 

This item was discussed with item 41. 

5. Discussion and possible action concerning the de­
confirmation of Police Chief J.L. Martinez. 

Cm. Casso asked if he could discuss this matter openly or if 
he could make a motion to put this item at the end of the 
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agenda. 

Mayor Ramirez stated that in order for them to go into 
executive ses sion on this matter, it needs to be properly 
posted with the Vernon Statutes attached. 

Mayor Ramirez said that he knew what Cm. Cas so wanted to do 
and they can discus s it in executive session, but that it 
needs to be posted properly with the proper language for the 
next regular meeting. 

Cm. Cas so stated that it is the job of the City Attorney to 
call him and let him know that the language is incorrect. 
He added that these are just obstacles to try to get him 
from voicing his opinions. 

Fausto Sosa, City Attorney, stated that his door has been 
opened for him and for every Councilmernber to come and 
discuss  the items that are going to be placed in the agenda. 
The only things that go through his office for review are 
management reports and ordinances that have to be checked 
out to be in accordance with the law. Issues such as Cm. 
Cas so's do not come through their office to see whether they 
are correct or not. 

Mr. Vargas stated that the is sue here is one that 
Councilmernbers have always asserted their right to place 
whatever they want on the agenda even when they think it is 
improper. The City Charter is also very explicit about the 
City Council's role with regards to personnel is sues, that 
the City Council will not interfere. They try to work with 
every councilmernber to put whatever they want in the agenda, 
but if they want the staff to go to that extra step, they 
will tell them that somethings are not properly placed in 
the agenda. This is not an is sue of rewording, it' s an 
is sue itself. 

Mayor Ramirez stated there is no great error, they can go 
into executive session. They cannot hire or cannot 
fire, that those issues cannot be done except for the City 
Manager, but that they can voice their opinion. He asked 
that this item be placed in executive ses sion. 

6. Discussion and possible action concerning the failure of the 
City Attorney " s  Office to inform and seek authority from the 
City Council regarding litigation against the City of 
Laredo. 

Cm. Cas so stated that he would like for Legal Department to 
inform council that on litigations they be informed the 
status of the cases, whether they file a motion in court, 
whether a case is lost, whether they are going to continue 
with the case or whether they settled it. 
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Mr. Vargas, City Manager, stated that whenever the City 
initiates any kind of litigation action they go before the 
City Council first. Before any issue is resolved or any 
pending litigation, whether initiated by the city or 
initiated against the city, they go before the City Council 
for approval of that resolution. When there are cases that 
are long standing, sometimes they are scheduled for two or 
three years, they have not gone to council because there has 
been no activity on that particular case. That in some 
instances, he has received direction from previous Council­
members that when we are the recipients of a lawsuit, that 
has a time frame, that we basically take action. Many times 
we are served with notice that say that within 10 days we 
have to comply to a particular situation and for them to be 
in a situation that they have to call special council 
meetings to inform the council of the litigation and then to 
try to defend, it's not practical to do. 

Cm. Casso eluded to the case of Richard J. Gonzales vs. City 
of Laredo in reference to the open meeting act or the open 
records act. The City Attorney's office has not come 
through the City Council to ask permission on whether they 
want to continue this case or whether to settle it out and 
give him the information he wants. He added that as a 
Councilmember he is entitled to know what that office is 
doing and added that on this case the city filed a motion to 
have a new trial, and if those kinds of actions are being 
taken, the council needs to be informed. 

Motion to move up item E (l) for discussion at this time. 

Moved : Cm. Cardenas 
Second: Cm. Castaneda 
For: 8 Against: 0 

B. Request By Councilmember Cecilia May Moreno 

Abstain: 0 

1. Discussion and possible action concerning identifying cities 
with Police Programs (Citizen Participatory) similar to 
those identified in the Murphy, Mayo and Associate Study, 
and to begin making arrangements to visit those cities and 
bring back implementation suggestions. 

This item was taken care in item #41. 

2. Discussion and possible action concerning identifying cities 
with "Assistant City Managers Over Police Departments" and 
have our Assistant City Manager visit them and study their 
structure. 

This item was taken care in item #41. 

C. Request By Councilmember Blas Castaneda 
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1. Discussion and possible action concerning citizen ' s  property 
tax appraisal valuations. 

Cm. Castaneda stated that the citizens ' concerns were about 
the fact that this year there was a tremendous increase in 
property valuation. He understands from the appraisal 
office that in prior years some of these valuations were not 
done in the properties and they have come back and made a 
four or five year appraisals and actually demanded the 
taxpayers to pay for those four or five years that were in 
arrears. Although the taxpayer is obligated to pay, he 
believes that it was very unfair to ask the taxpayer to pay 
the full amount. It is not the taxpayers fault for having 
to be in arrears and asked that the Appraisal District 
Director address this issue, this was done in several areas 
and the area Cm. Castaneda spoke of is the San Luis Rey 
area. 

Mrs. Leta Schlinke, Chief Appraiser for the Webb County 
Appraisal District, stated that they have been re-appraising 
several different properties each year. They do not have 
the staff nor the computer capability to do the entire 
county in one year yet, but are working on that. They do 
have the new computer system, a new staff member, and will 
hopefully get another one next year. She added that the 
people that came before council also came to the appraisal 
district and met with her and she believed that they had 
explained everything to their satisfaction. 

She explained what they plan on doing and explained that 
they are required to re-appraise all real property once at 
least every three years. All personal property has to be 
appraised every year. They also had the advantage of 1988 
to 1995 of not paying the extra taxes, some people in other 
areas of the city had to pay, which needs to be taken into 
consideration. They do mass appraisals and what they had to 
consider is highest and best use. They did re-appraisal on 
several commercial arteries which is one of the ones in 
question, on Saunders Street. As far as highest and best in 
use in Saunders most of that is commercial. What they are 
going to do and what they can legally do is adj ust anyone 
that has a residential property, a residential improvement 
being used as a home on a commercial piece of land. They 
have done an analysis and what they have come up with, is 
that anyone that has a residence on a commercial artery, the 
land has to be valued at a commercial value, however they 
are going to apply an economic depreciation factor to that 
residence. They classify houses anywhere from a triple A 
down to an H, FGH being the lower classifications will be 
given an economic depreciation of 50% on their improvements 
anyone with an E and above all the way to a triple A is 
going to be given a 20% economic depreciation on their 
residence and this are only for the people on commercial 
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arteries, they are working on it, they have a list, and that 
list has been turned over to the appraisal district 
supervisor. The people that did get their notices most of 
them are going to get their revised notice and will be asked 
to come to the office and sign an agreement where we will be 
giving them an economic depreciation. 

Cm. Castaneda suggested that when the property evaluation 
assessments areas are picked that at least three or four 
months before taxes are due for payment on properties that 
have been re-evaluated, that notices go out informing them 
of the new values. 

D. Request By Councilmember Joe A. Guerra 

1. Presentation by Christina Benavides pertaining to the 
landscaping and maintenance of City of Laredo medians, 
easements and other public right-of-ways, with possible 
action. 

Mrs. Benavides, Real Estate Agent, stated that she had 
conducted a neighborhood meeting in the Church of the 
Crossroads on June 5th, which started through the residents 
that told her about the need of cleanup of easements and 
right-of-ways at the new subdivisions. The subdivisions 
with the most problems are Northridge, Oakridge, and other 
areas in northeast Laredo. Residents at this meeting were 
concerned and voiced different opinions, at the top of the 
list was the hazardous situation that the vegetation 
presents to them such as safety, poor concern for their 
environment, the esthetic value which contributes to the bad 
impression of the neighborhood and its people, it 
perpetuates vandalism and theft, it shows a lack of civic 
pride, it decreases their market ability of their home 
owners property, and newcomers relocating to their area look 
for a more esthetic neighborhoods. 

She addressed some problems that they have such as vacant 
land, incomplete foundations, debris, and termite on the 
lots. The residents need to know their ordinances, they do 
not know if they are supposed to take care of their curbs 
and as far as they are concerned it is a city problem. If 
someone gets hurt while they are cleaning their curb and an 
accident occurs, who' s liable the resident, the developer or 
the city? She added that there are six subdivisions with 
the problem and the residents wanted immediate assistance, 
attention and solution to this problem. 

Jesus Nava, Asst. City Manager, informed council that he had 
looked at the areas mentioned by Mrs. Benavides and that 
they did have copies of the final plats given to them which 
showed that the property was conveyed to the city, it is 
city property easements or right-of-way, the issue is not a 
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new one, they have been dealing with in for a year, they 
have gone out and mowed several times. He expressed to the 
residents that we are not equipped to take on these kinds of 
maintenance activities, we do not have the staff or 
equipment, we can look at it in terms of doing something 
immediately as we have done in the past, but for long term 
we do not have the resources nor do we have a plan at this 
time. He also explained to them that the problem is 
compounded by the fact that there are high walls which 
separates the abutting sidewalks in the abutting areas from 
the homes and people cannot get out there to mow. They can 
look at it, they can put some proposals together 
for the council to ponder upon during the next budget cycle, 
they can mow once again and then take other steps. 

Motion to give the residents immediate relief and do 
lawn mowing and have staff look at the possibility of a long 
term plan, to either put out all the vegetation and cover it 
with peat gravel, rock, concrete, or do indoor work on a 
long term maintenance contract. 

Moved : Cm. Guerra 
Second: Cm. Castaneda 

Cm. Castaneda asked that the motion include an Ad Hoc 
Committee of the council be formed to address what is going 
to be done with those right-of-ways, what are some plans 
that we can bring back to council to the budget hearings to 
take care of those right-of-ways. 

Cm. Guerra asked that this Ad Hoc Committee be incorporated 
to his motion. Mayor Ramirez named Cm. Castaneda and Cm. 
Jose Perez to the Ad Hoc Committee to be part of the motion. 

For: 8 Against: 0 

E. Request By Mayor Protem Felipe Cardenas 

Abstain: 0 

1. Discussion and possible action concerning the closing of 
Zaragoza and Hidalgo Streets. 

Mayor Protem Cardenas stated that residents in the area had 
called him to let him know that they are against the closing 
of Zaragoza and Hidalgo streets due to the fact that this 
will not alleviate their problems. He wants staff to take 
action against the Union Pacific because people are getting 
very concerned about this situation and are willing to block 
the Union Pacific from conducting business. Also some 
constituents would like to know how much in fines the Union 
Pacific has paid due to the fact that every time somebody 
has approached this they say that they are being fined and 
then we find out that the Municipal Court Judge is letting 
them go by on a freebie. They want to know what is going 
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on, this cannot be tolerated, everybody is becoming 
restless, where its gotten to a point that we need to do 
something about it, even if we have to have a patrol car 
there 24 hours a day, ticket them or file suit against them 
or whatever is necessary to clear these streets. One thing 
they did agree on, was if we could build a road under the 
Pedernales Road on a trial basis to see how it would work 
out which will be discussed with them at a later date. 

Fausto Sosa, City Attorney, answered with respect to tickets 
that are pending in Municipal Court, there are cases and the 
legal staff has been keeping up with the tickets against 
Tex-Mex and the Union Pacific. There were hearings held 
last week and were basically to contend with the 
justification for issuing some of the tickets. He explained 
situations why the train has been stopped and why the 
blackings occurs. He added that they tried to justify by 
claiming that the federal law requires that they conduct 
certain tests on the engines or the cars which requires that 
the cars be stop for a period of time so that the engineers 
can check each and every car. They should have a final 
disposition from Municipal Court within a month of all the 
tickets because they have consolidated all the cases and 
they should have an answer as to what's going to happen to 
most of the cases. There will be fines that will be 
assessed. 

Mr. Vargas stated they have been working on a study with 
regards to the railroad companies in regards to alleviating 
the problems and the plan is scheduled to come to the City 
Council probably within a month. This is a plan that they 
have looked at from the staff level, working with the 
railroad companies to address as to how they can alleviate 
some of the concerns. The plan will call for some street 
closures to allow working space for the railroads to conduct 
their business. 

Mrs. Irma Morales, a resident of the area, stated that the 
proposed underpass under the Tex-Mex Rail bridge would be 
very dangerous for the elderly and children. She also asked 
for help in dealing with the Union Pacific Railroad Company. 

Mr. Jesus Longoria spoke in reference to the railroad 
committee formed of which he is a member and which he has 
never been asked to at least listen the conversations the 
city has with the railroad companies over our streets. He 
asked what was the purpose of forming that committee if not 
to give input to the city officials. He added that the 
railroad companies have taken over Hidalgo Street. 

Motion to direct staff to send a letter to the Union Pacific 
to open Hidalgo Street because its been close for two or 
three months. 
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Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 

XII. PUBLIC HEARINGS 

Against: 0 

JUNE 5, 1995 

Abstain: 0 

45. Public hearing and introduction of an ordinance closing the 
hearing on the Paving Assessment Street Improvements Project 
57 and fixing a lien and charge. 

INTRODUCTION OF AN ORDINANCE 
Closing the hearing on the Paving Assessment Street 
Improvements Project 57 and fixing a lien and charge. 

Motion to open the public hearing. 

Moved : Cm. Cardenas 
Second: Cm. Castaneda 
For: 8 Against: Abstain: 0 

Rogelio Rivera, City Engineer, made the presentation. 

Mrs. Francis Villarreal, State Certified Appraiser, stated 
that it was her opinion that the properties improvements were 
enhanced by the amount assessed, except for parcel 27, the 
Richter Farm, which should be assessed at 50% for an assessed 
valued of $31, 056.75. 

Ms. Maria Antonia Molina, a Riverside Subdivision resident 
and owner of South Texas Neon on Masterson Road, asked if the 
City was going to do a good job with the drainage along her 
property. 

Mayor Ramirez assured Ms. Molina that the City would take 
care of any drainage problems with this project. 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

45a. Approval of construction of the Bond Issue Street Paving 
Assessment Project 57 (34 Blocks) by the Department of Public 
Works, and the Water Utilities Department at an estimated 
cost of $1, 462, 360.00. 

Motion to approve construction of the Bond Issue Street 
Paving Assessment Project 56 (34 Blocks) by the Department of 
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Public Works , and the Water Utilities Department at an 
estimated cost of $1 , 462 , 360.00. 

Moved : Cm. Perez 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

46. Public hearing on an ordinance amending the City of Laredo' s 
1994-1995 Annual Budget by increasing Capital Improvement 
Fund revenues and expenditures by $1 , 079 , 000.00 , and 
authorizing the General Fund transfer of $79 , 000.00 , from 
Reserve Appropriations to the Transfer Out to the CIP Line 
Item , and authorizing a Community Development Fund transfer 
of $250 , 000.00 from the Cigarroa Project expense Line Item to 
the Transfer Out to CIP Line Item , and authorizing the City 
Manager to implement said budget. 

INTRODUCTION OF AN ORDINANCE 
Amending the City of Laredo' s 1994-1995 Annual Budget by 
increasing Capital Improvement Fund revenues and expenditures 
by $1 , 079 , 000.00 , and authorizing the General Fund transfer 
of $79 , 000.00 , from Reserve Appropriations to the Transfer 
Out to the CIP Line Item , and authorizing a Community 
Development Fund transfer of $250 , 000.00 from the Cigarroa 
Project expense Line Item to the Transfer Out to CIP Line 
Item , and authorizing the City Manager to implement said 
budget. 

Motion to open the public hearing. 

Moved : Cm. G. Perez 
Second: Cm. Perez 
For: 8 

There was no public input. 

Against: 0 Abstain: 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

47. Public hearing concerning approval of a contract amendment 
with the Texas Department of Health for Fiscal Year 1994-
1995 , providing additional funds in the amount of $17 , 920.00 , 
for the Immunization Program of the City of Laredo Health 
Department for the contract period beginning September 1 ,  
1994 , through August 31 , 1995 , and that an ordinance be 
introduced. 
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INTRODUCTION OF AN ORDINANCE 
Approval of a contract amendment with the Texas Department of 
Health for Fiscal Year 1994-1995, and a budget for additional 
funds in the amount of $17,920. 00, for the Immunization 
Program of the City of Laredo Health Department for the 
contract period beginning September 1, 1994, through August 
31, 1995 ; and increasing Revenue Line Item No. 22 6-0000-323-
4040 from $2,034. 00 to $19,954. 00, and increasing Expenditure 
Line Item No. 22 6-6005 from $2,034. 00 to $19,954. 00. 

Motion to open the public hearing. 

Moved : Cm. G. Perez 
Second : Cm. Cardenas 
For : 8 

There was no public input. 

Against : 0 Abstain : 0 

Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Perez 
Second : Cm. Cardenas 
For : 8 Against : 0 

Ordinance Introduction : City Council 

Abstain : 0 

4 8. Public hearing concerning approval of a contract amendment 
with the Texas Department of Health for Fiscal Year 1995-
1996, providing additional funds in the amount of $35,441. 00, 
for the HIV Counseling, Testing, Referral, and Partner 
Notification (CTRPN) Project of the City of Laredo Health 
Department for the contract period beginning January 1, 1995, 
through December 31, 1995, and that an ordinance be 
introduced. 

INTRODUCTION OF AN ORDINANCE 
Approval of a contract amendment with the Texas Department of 
Health for Fiscal Year 1995-1996, providing additional funds 
in the amount of $35,441. 00, for the HIV Counseling, Testing, 
Referral, and Partner Notification (CTRPN) Project of the 
City of Laredo Health Department for the contract period 
beginning January 1, 1995, through December 31, 1995 ; and 
increasing Revenue Line Item No. 2 2 6-0000-323-4053 from 
$36,712. 00 to $72,153. 00, and increasing Expenditure Line 
Item No. 22 6-6013 from 36,712. 00 to $72,153. 00. 

Motion to open the public hearing. 

Moved : Cm. G. Perez 
Second : Cm. Cardenas 
For : 8 

There was no public input. 
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Motion to close the public hearing and introduce the 
ordinance. 

Moved : Cm. Cardenas 
Second: Cm. G. Perez 
For: 8 Against: 0 

Ordinance Introduction: City Council 

Abstain: 0 

XIII. MOTION TO RECESS AND CONVENE AS THE MASS TRANSIT BOARD 

Motion to recess as City Council and convene as The Mass Transit 
Board. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

49. Award of a construction contract for an amount not to exceed 
$18,537. 00, to TAC Environmental Company, Laredo, Texas, for 
contaminated soil remediation at the Bus Hydraulic Lift in 
conjunction with the El Metro Maintenance Facility Expansion 
Project. 

Motion to award a construction contract for an amount not to 
exceed $18,537. 00, to TAC Environmental Company, Laredo, 
Texas, for contaminated soil remediation at the Bus Hydraulic 
Lift in conjunction with the El Metro Maintenance Facility 
Expansion Project. 

Moved : Cm. Perez 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

50. Award of a contract to the Sole Bidder, Texas School Bus 
Center, Austin, Texas, in the amount of $56,422. 00, for the 
purchase of one new paratransit van for the El Lift Program 
of the Laredo Municipal Transit System. 

Motion to award a contract to the sole bidder, Texas School 
Bus Center, Austin, Texas in the amount of $56,422. 00, for 
the purchase of one new paratransit van for the El Lift 
Program of the Laredo Municipal Transit System. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

Motion to adjourn as The Mass Transit and convene as the City 
Council. 

Moved Cm. G. Perez 
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Second: Cm . Castaneda 
For: 8 Against: 0 Abstain: 0 

XIV. ADJOURNMENT 

Motion to adjourn . 

Moved . Cm . G .  Perez . 

Second: Cm . Cardenas 
For: 8 Against: 0 Abstain: 0 

Adjournment time: 9:55 p . m .  
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