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CITY OF LAREDO
CITY COUNCIL MEETING

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS
5:30 P.M.

MINUTES

M-95-R-16 JUNE 19, 1995

CALL TO ORDER

With a quorum present City Secretary Gustavo Guevara called the
meeting to order in absence of Mayor Ramirez and Mayor Protem
Cardenas who were out-of-town.

PLEDGE OF ALLEGIANCE

City Secretary Gustavo Guevara led in the Pledge of Allegiance.

ROLL CALL

IN ATTENDANCE:

JOSE R. PEREZ, COUNCILMEMBER, DISTRICT I
LOUIS H. BRUNI, " DISTRICT II

DISTRICT III
DISTRICT IV
DISTRICT V

DISTRICT VI

ALFONSO I. "PONCHO" CASSO, "
CECILIA MAY MORENO, "
BLAS CASTANEDA, "
JOE A. GUERRA, "

N N N N~

JOSE GERARDO (JERRY) PEREZ, " ; DISTRICT VII
GUSTAVO GUEVARA, JR., CITY SECRETAR

PETER H. VARGAS, CITY MANAGER

CARLOS R. VILLARREAL ASST. CITY MANAGER

JESUS NAVA, ASST. CITY MANAGER

FAUSTO SOSA, CITY ATTORNEY

Motion to nominate Cm. Joe Guerra as Temporary Mayor Protem.

Moved : Cm. G. Perez
Second: Cm. Perez

* Cm. Guerra declined the nomination and no vote was taken.

Motion to nominate Cw. Cecilia May Moreno as Temporary Mayor
Protem for this meeting of June 19, 1995 due to the absence of
both the Mayor and Mayor Protem who are attending a conference.

Moved : Cm. Guerra
Second: Cm. Bruni
For: 7 Against: O Abstain: O



M95-R-16 MINUTES JUNE 19, 1995

Iv.

Motion to waive the reqular order of business and move up items
section X #42A.(1-5), D(3,5), B(1,2), and C(2) for discussion at
this time.

Moved : Cm. Perez

Second: Cm. Castaneda

For: 6 Against: 0 Abstain: 0
(Temporary Mayor Protem Moreno not voting)

ABSENCES:

Motion to excuse Mayor Saul N. Ramirez, Jr., and Cm. Felipe
Cardenas.

Moved : Cm. Castaneda
Second: Cm. Perez
For: 6 Against: 0 Abstain: 0

INTRODUCTORY ORDINANCE

2. Authorizing the acceptance of a 15' wide easement from the
Highland Park Subdivision property owners needed to serve a
proposed water storage tank site, a 12" water line and a
booster station at the northwest corner of the North Laredo
Wastewater Plant being more particularly described by metes
and bounds on attached Exhibit "A".

Ordinance Introduction: City Council

3. Authorizing the City Manager to execute a Quitclaim Deed
whereby the City of Laredo conveys any interest it may have
to the south 14 feet of Lot 8, Block 923, Western Division,
City of Laredo, Webb County, Texas also known as 3619
Vidaurri, to Rosa R. Vasquez, owner of the abutting Lot 6,
and providing for effective date.

Ordinance Introduction: City Council

4. Authorizing the City of Laredo to abandon and relocate a
portion of a 12 foot wide easement located east of Marshall's
Department Store in North Creek Plaza, Phase Two.

Ordinance Introduction: City Council

FINAL READINGS

Motion to waive the final reading #95-0-123, #95-0-125,
#95-0-126, #95-0-127, #95-0-128, #95-0-129, #95-0-130,

#95-0-131, #95-0-132, #95-0-133, #95-0-134, #95-0-136,

#95-0-137, #95-0-138, #95-0-139, and #95-0-140.

Moved : Cm. Perez
Second: Cm. Castaneda
For: 6 Against: O Abstain: 0
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6. 95-0-124
7. 95-0-125
8. 95-0-126
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Establishing Article V, Section 24-84 and Appendix
"G" of Chapter 24 of the Laredo Land Development
Code and rescinding Section 3-6 L of the
Subdivision Ordinance Handbook relating to
sidewalks; providing for publication and effective
date. (Jerry Perez) (As Amended)

Motion to approve.

Moved : Cm. G. Perez
Second: Cm. Guerra
For: 6 Against: O Abstain: 0

Authorizing the City Manager to execute a Quitclaim
Deed whereby the City of Laredo conveys any
interest it may have to the south 2 feet of Lot 3,
Block 803, Eastern Division, City of Laredo, Webb
County, Texas, also known as 209 South Loring
Avenue, to Victor Hernandez and wife, Dolores
Enriquez Hernandez, owners of the abutting Lot 4,
and providing for effective date. (Unanimous City
Council)

Motion to table.

Moved : Cm. G. Perez
Second: Cm. Perez
For: 6 Against: O Abstain: O

Authorizing the City Manager to execute Lease No.
501-9136-E11D with the State of Texas' General
Services Commission on behalf of the Texas
Department of Health, Public Health Region 11, for
422 square feet of office space at the City of
Laredo Ladrillera Health Center located at 2100
Pinder Street.

a. Lease term shall be from April 10, 1995 through
February 28, 1996, with a one year renewal
option,

b. Lease will not involve a rental fee.

(Unanimous City Council)

Motion to approve.

Moved : Cm. G. Perez
Second: Cm. Guerra
For: 6 Against: O Abstain: 0

Authorizing the City Manager to execute all
necessary documents to effectively convey title to
Juan Ramirez and Jesus H. Martinez for the sale at
fair market value of the "surface only" of that
certain city property formerly known as that
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11.
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95-0-128
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section of Piedra China Street between Texas Avenue
and Highway 83, also formerly known as the 2600
Block of Piedra China Street, situated in the
eastern Division, City of Laredo, Webb County,
Texas. (Unanimous City Council) (As Amended)

Motion to approve.

Moved : Cm. G. Perez
Second: Cm. Guerra
For: 6 Against: O Abstain: O

Closing as a public easement a 1,126.0340 square
foot parcel of land encroaching into Santa Rita
Avenue and abutting the west 140.84 feet of Lot 12,
Block 882, in the Western Division, being more
particularly described by Metes and Bounds on
attached Exhibit "A" and authorizing the sale of
said easement at the fair market value and
authorizing the City Manager to execute all
documents to effectively convey title to that
section to Mr. Raul Gonzalez.

(Unanimous City Council)

Motion to approve.

Moved : Cm. G. Perez
Second: Cm. Guerra
For: 6 Against: O Abstain: 0

Abandoning and vacating a 17.7 feet wide alley in
Block 1221, Eastern Division, City of Laredo, Webb
County, Texas; which traverses north and south
through the middle of said Block, which was
dedicated for public use as per replat recorded in
Volume 22, pages 261 to 263 in Webb County Real
Property Records of Webb County, Texas; providing
for the reversion of the public's interest in said
alley to the abutting land owners; and providing
for effective date. (Unanimous City Council)

Motion to approve.

Moved : Cm. G. Perez
Second: Cm. Guerra
For: 6 Against: O Abstain: 0

Authorizing the City Manager to execute
Supplemental Agreement No. 3 to outgrant Lease No.
DTFA-07-84-L-01097 (Lease for the Air Traffic
Control Tower) between the City of Laredo, as
lessee, and the Federal Aviation Administration, as
Lessor, to extend the lease term for an additional
five year period until March 31, 2000, at no cost
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to the City; providing for effective date.
(Unanimous City Council)

Motion to approve.

Moved : Cm. G. Perez
Second: Cm. Guerra
For: 6 Against: 0 Abstain: 0

Authorizing the City Manager to execute a Lease
with Laredo Webb County Community Action Agency for
approximately 4,378 square feet constituting
buildings #1228 and #1229 located at 4704 Naranijo
Street at the Laredo International Airport;

1. Lease term is for one year commencing May 1,
1995, and ending April 30, 1996, and may be
extended for three terms of one year each,
ending April 30, 1997, April 30, 1998, and April
30, 1999;

2. Monthly rent shall be $950.00 and will be
adjusted annually during the primary and
extension terms of the lease according to
changes in the consumer price index; providing
for effective date.

(Unanimous City Council)

Motion to approve.

Moved : Cm. G. Perez
Second: Cm. Guerra
For: 6 Against: 0 Abstain: 0

Authorizing the City Manager to execute a lease :

with Francisco Alderete d/b/a Alderete & Associates |

for approximately 409 square feet constituting i

Suite #8 of Building #S-1 located at 1718 E. Calton

Road at the Laredo International Airport;

1. Lease term is for one year commencing May 1,
1995, and ending April 30, 1996, and may be
extended for an additional one year ending
April 30, 1997;

2. Monthly rent shall be $409.00 and will be
adjusted annually during the primary and
extension term of the lease according to
changes in the consumer price index; providing ;
for effective date. |
(Unanimous City Council)

Motion to approve.
Moved : Cm. G. Perez

Second: Cm. Guerra ?
For: 6 Against: O Abstain: 0 |
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Authorizing the City Manager to execute a lease
with Laredo Utility Construction, Inc., for
approximately 53,000 square feet of land located at
4900 North Bartlett Avenue at the Laredo
International Airport;
1. Lease term is for one year commencing June 1,
1995, and ending May 31, 1996;
2. Monthly rent shall be $530.00; providing
for effective date.
(Unanimous City Council)

Motion to approve.

Moved : Cm. G. Perez
Second: Cm. Guerra
For: 6 Against: 0 Abstain: 0

Authorizing the City Manager to execute a lease
with Juan Vargas d/b/a The Education Center for
approximately 4,308 square feet constituting
building #1169 located at 4407 Foster Avenue at the
Laredo International Airport;
1. Lease term is for one year commencing August 1,
1995, and ending July 31, 1996;
2. Monthly rent shall be $675.00; providing
for effective date.
(Unanimous City Council)

Motion to approve.

Moved : Cm. G. Perez
Second: Cm. Guerra
For: 6 Against: 0 Abstain: 0

Authorizing the City Manager to execute a lease
with Comision Mexico-Americana Para La Erradicacion
Del Gusano Barrenador (U.S.D.A. Screwworm Program)
for approximately 10,000 square feet of land to
include a concrete car parking pad located at 4016
North Jarvis Avenue at the Laredo International
Airport,

1. Lease term is for two year commencing June 1,
1995, and ending May 31, 1997;

2. Monthly rent shall be $300.00, and will be
adjusted annually according changes in the
consume price index; providing for effective
date.

(Unanimous City Council)

Motion to approve.
Moved : Cm. G. Perez

Second: Cm. Guerra
For: 6 Against: 0 Abstain: O
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Authorizing the City Manager to grant a non-
exclusive license with Autophone of Laredo, Inc.,
for the installation of radio communications
equipment atop the beacon tower located at 4419
North Bartlett Avenue at the Laredo International
Airport;

1. Lease term is for two year commencing May 1,
1995, and ending April 30, 1997;

2. Monthly rent shall be $190.00, and will be
adjusted annually according changes in the
consume price index; providing for effective
date.

(Unanimous City Council)

Motion to approve.

Moved : Cm. G. Perez
Second: Cm. Guerra
For: 6 Against: O Abstain: 0

Authorizing the City Manager to execute a lease
with Bowden Medical, Incorporated, for
approximately 3,588 square feet constituting
Buildings #1432, #1438, and #1439, all located at
703 Pappas Street at the Laredo International
Airport;
1. Lease term is for one year commencing May 1,
1995, and ending April 30, 1996;
2. Monthly rent shall be $585.00; providing
for effective date.
(Unanimous City Council)

Motion to approve.

Moved : Cm. G. Perez
Second: Cm. Guerra
For: 6 Against: 0 Abstain: 0

Ordinance closing the hearing on the Paving
Assessment Street Improvements Project 57 and
fixing a lien and charge. (Unanimous City Council)

Motion to approve.

Moved : Cm. G. Perez
Second: Cm. Guerra
For: 6 Against: O Abstain: O

Amending the City of Laredo's 1994-1995 Annual
Budget by increasing Capital Improvement Fund
revenues and expenditures by $1,079,000.00, and
authorizing the General Fund transfer of
$79,000.00, from Reserve Appropriations to the
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Transfer Out to the CIP Line Item, and authorizing
a Community Development Fund transfer of
$250,000.00 from the Cigarroa Project expense Line
Item to the Transfer Out to CIP Line Item, and
authorizing the City Manager to implement said
budget. (Unanimous City Council)

Motion to approve.

Moved : Cm. G. Perez
Second: Cm. Guerra
For: 6 Against: O Abstain: 0

Approval of a contract amendment with the Texas
Department of Health for Fiscal Year 1994-1995, and
a budget for additional funds in the amount of
$17,920.00, for the Immunization Program of the
City of Laredo Health Department for the contract
period beginning September 1, 1994, through August
31, 1995; and increasing Revenue Line Item No.
226-0000-323-4040 from $2,034.00 to $19,954.00, and
increasing Expenditure Line Item No. 226-6005 from
$2,034.00 to $19,954.00. (Unanimous City Council)

Motion to approve.

Moved : Cm. G. Perez
Second: Cm. Guerra
For: 6 Against: 0 Abstain: 0

Approval of a contract amendment with the Texas
Department of Health for Fiscal Year 1995-1996,
providing additional funds in the amount of
$35,441.00, for the HIV Counseling, Testing,
Referral, and Partner Notification (CTRPN) Project
of the City of Laredo Health Department for the
contract period beginning January 1, 1995, through
December 31, 1995; and increasing Revenue Line Item
No. 226-0000-323-4053 from $36,712.00 to
$72,153.00, and increasing Expenditure Line Item
No. 226-6013 from 36,712.00 to $72,153.00.
(Unanimous City Council)

Motion to approve.

Moved : Cm. G. Perez
Second: Cm. Guerra
For: 6 Against: 0 Abstain: O

Appointing the members of the Citizens Hazardous
Materials Advisory Committee which was created at
the Regular City Council Meeting of April 17, 1995. |
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Motion appointing the members of the Citizens
Hazardous Materials Advisory Committee which was
created at the Regular City Council Meeting of
April 17, 1995 as follows:

Cm. Bruni - Linda Wilcox
U.S. Customs Asst. Director

Cm. Casso - Dr. Hector Farias

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Cw. Moreno suggested that Victor Oliveros of the
Health Department be considered as an Ex-Officio
member to the committee.

Cm. Castaneda wanted to know about the list of
names submitted by Dr. Farias in terms of the
different agencies that can serve in the Citizens
Hazardous Material Committee.

Carlos Villarreal, Asst. City Manager, stated that
some of the people cannot be members of the
committee. He mentioned that he will be a member,
Mike Perez and Victor Oliveros can be ex-officio
members, Tony Franca is not in Laredo. He added
he does not think that Charlie Griffin can be a
member and added that as long as they are not
government employees, but government employees can
be invited and be ex-officio members.

Authorizing the City Manager to accept a grant in
the amount of $64,756.00, for the HIV/AIDS Housing
Opportunities for Persons with AIDS (HOPWA) Project
of the City of Laredo Health Department for the
period beginning July 1, 1995, through June 30,
1996; and authorizing the City Manager to execute
the contract.

Motion authorizing the City Manager to accept a
grant in the amount of $64,756.00, for the HIV/AIDS
Housing Opportunities for Persons with AIDS (HOPWA)
Project of the City of Laredo Health Department for
the period beginning July 1, 1995, through June 30,
1996; and authorizing the City Manager to execute
the contract.

Moved : Cm. Perez
Second: Cm. Castaneda
For: 6 Against: O Abstain: 0




M95-R-16
25. 95-R-088
26. 95-R-090

MINUTES JUNE 19, 1995

Appointing the nominees of Mayor Saul N. Ramirez,
Jr., to be his representatives on the City of
Laredo Historic District/Landmark Board.

Motion appointing Jose Diaz De Leon, Chairman, Elia
Pruneda, Larry Friedman, and Rosi De Anda the
nominees of Mayor Saul N. Ramirez, Jr., to be his
representatives on the City of Laredo Historic
District/Landmark Board.

Moved : Cm. Castaneda
Second: Cm. Perez
For: 6 Against: O Abstain: 0

Accepting the terms of the lowest priced proposal
received from Hareco/La Vaude-Vimosa II, L.C., and
authorizing the purchase of the real property
described as the "Surface Only' of one-hundred
(100) buildable grade residential lots, zoned R-1A,
being more fully described as all of lots one
through fifty (1-50), inclusive in Block number two
(2), and all of lots one through fifty, inclusive
in Block number three (3) in Los Obispos
Subdivision, Unit V, for development by the
Department of Community Development in its
Affordable Housing Program in the amount of one
million, one hundred, fifty three thousand, four
hundred, and forty dollars ($1,153,440.00), and
authorizing the City Manager to enter into and
execute an Earnest Money Contract in the amount of
$250,000.00 pending final closing of this real
property acquisition.

Motion accepting the terms of the lowest priced
proposal received from Hareco/La Vaude-Vimosa II,
L.C., and authorizing the purchase of the real
property described as the "Surface Only" of one-
hundred (100) buildable grade residential lots,
zoned R-1A, being more fully described as

all of lots one through fifty (1-50), inclusive in
Block number two (2), and all of lots one through
fifty, inclusive in Block number three (3) in Los
Obispos Subdivision, Unit V, for development by the
Department of Community Development in its
Affordable Housing Program in the amount of one
million, one hundred, fifty three thousand, four
hundred, and forty dollars ($1,153,440.00), and
authorizing the City Manager to enter into an
executive an Earnest Money Contract in the amount
of $250,000.00 pending final closing of this real
property acquisition.

Moved : Cm. Perez
Second: Cm. G. Perez

10
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For: 6 Against: O Abstain: O

Authorizing the City Manager to submit an
application to the United States Environmental
Protection Agency through the Texas Natural
Resource Conservation Commission under the Clean
water Act, Section 319(H), for a grant in the
amount of $255,000.00, with the City designating
$170,000.00, in matching funds and/or in-kind
services, for a total of $425,000.00, to develop a
Storm Water Management and Ecology Demonstration
Park in combination with the Deerfield Recreational
Facility for the period from February 1, 1996,
through January 31, 1999.

Motion authorizing the City Manager to submit an
application to the United States Environmental
Protection Agency through the Texas Natural
Resource Conservation Commission under the Clean
Water Act, Section 319(H), for a grant in the
amount of $255,000.00, with the City designating
$170,000.00, in matching funds and/or inkind
services, for a total of $425,000.00 to develop a
Storm Water Management and Ecology Demonstration
Park in combination with the Deerfield Recreational
Facility for the period from February 1, 1996,
through January 31, 1999.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: O Abstain: 0

Authorizing staff and the Binational Commission to
create an Economic Development Planning Document
(Carta Economica) and a Cultural Educational Plan
(Carta Cultural/educativa) with Nuevo Laredo,
Tamaulipas, Mexico, as two Sister Cities.

Motion authorizing staff and the Binational
Commission to create an Economic Development
Planning Document (Carta Economic) and a Cultural
Education Plan (Carta Cultural/educativa) with
Nuevo Laredo, Tamaulipas, Mexico, as two Sister
Cities.

Moved : Cm. Castaneda
Second: Cm. G. Perez
For: 6 Against: O Abstain: 0

Appointing the nominee of Mayor Saul N. Ramirez,

Jr., to the Economic Advisory Council to represent
Quality of Life and the Arts.

11
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Motion appointing Lawrence Mann the nominee of
Mayor Saul N. Ramirez, Jr. to the Economic Advisory
Council to represent Quality of Life and the Arts.

Moved : Cm. G. Perez
Second: Cm. Perez
For : 6 Against: O Abstain: O

Authorizing the City Manager to submit a grant
application to the Texas Water Development Board in
the amount of $400,000.00, with the City
designating $400,000.00, in matching funds for a
total of $800,000.00, for financing of the pilot
and construction project to investigate the
feasibility and the benefits of diverting water
from the Rio Grande during adequate flow and
storing the treated water in an underground
formation for subsequent recovery and use for
municipal and industrial purposes. This Process is
known as Aquifer Storage Recovery.

Motion authorizing the City Manager to submit a
grant application to the Texas Water Development
Board in the amount of $400,000.00 with the City
designating $400,000.00, in matching funds for a
total of $800,000.00, for financing of the pilot
and construction project to investigate the
feasibility and the benefits of diverting water
from the Rio Grande during adequate flow and
storing the treated water in an underground
formation for subsequent recovery and use for
municipal and industrial purposes. This Process is
known as Aquifer Storage Recovery.

Moved : Cm. G. Perez
Second: Cm. Perez
For: 6 Against: O Abstain: O

Authorizing the City Manager to submit a grant
application to the Governor's Automobile Theft
Prevention Authority in the amount of $566,453.00,
with the City designating $107,395.00, in matching
funds for a total of $708,064.00, for 4th year
funding of the Auto Theft Task Force for the period
beginning September 1, 1995, through August 31,
1996.

Motion authorizing the City Manager to submit a
grant application to the Governor's Automobile
Theft Prevention Authority in the amount of
$566,453.00, with the City designating $107,395.00,
in matching funds for a total of $708,064.00, for
the 4th year funding of the Auto Theft Task Force

12
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for the period beginning September 1, 1995, through
Augqust 31, 1996.

Moved : Cm. G. Perez
Second: Cm. Castaneda
For: 6 Against: 0 Abstain: O

32. 95-R-096 Authorizing the City Manager to accept a grant from

Microbics Corporation in the amount of $10,000.00,
with the City designating $14,317.00, in funds for
a total of $24,317.00, to purchase a toxicity
measurement instrument referred to as Microtox.

Motion authorizing the City Manager to accept a
grant from Microbics Corporation in the amount of
$10,000.00, with the City designating $14,317.00,
in funds for a total of $24,317.00, to purchase a
toxicity measurement instrument referred to a
Microtox.

Moved : Cm. G. Perez
Second: Cm. Perez
For: 6 Against: O Abstain: 0

33. 95-R-097 Resolution denying the City's approval of a

franchise transfer proposed by KBL Cablesystems of
the Southwest subject to reconsideration based on
the City's further review.

Motion approving resolution denying the City's
approval of a franchise transfer proposed by KBL
Cablesystem of the Southwest subject to
reconsideration based on the City's further review.

Moved : Cm. Castaneda
Second: Cm. G. Perez
For: 6 Against: O Abstain: O

MOTIONS

34. Refund of property taxes in various amounts to the following
individuals or companies:

a)
b)

c)

e)

Oscar & Felicitas Benavides in the amount of $1,845.87 as
a result of a clerical error,

CODAM Investments, C/0 Del A. Trautmann, Jr., in the
amount of $2,411.03, as a result of a clerical error,

Joe J. & Mary Jacaman in the amount of $23,356.54, as a
result of corrected acreage amounts and values sent by the
Webb County Appraisal District,

Alvaro Henao & wife Lucia in the amount of $1,080.81,

as a result of a double payment.

13
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35.

36.

37.

Motion to refund property taxes in various amounts to the
following individuals or companies:

a) Oscar & Felicitas Benavides in the amount of $1,845.87 as
a result of clerical error,

b) CODAM Investments, C/O Del A. Trautman, Jr., in the
amount of $2,411.03, as a result of a clerical error,

c) Joe J. & Mary Jacaman in the amount of $23,356.54, as a
result of corrected acreage amounts and values sent by the
Webb County Appraisal District,

d) Alvaro Henao & wife Lucia in the amount of $1,080.81,
as a result of a double payment.

Moved : Cm. Castaheda
Second: Cm. G. Perez
For: 6 Against: O Abstain: 0

Award of a contract to the Sole Bidder, Eagleye Video
Monitoring Technology, Rome, Georgia, in the amount of
$17,980.00, for the purchase of four (4) vehicle video
monitoring systems for the Police Department's Auto Theft
Task Force.

Motion to award a contract to the sole bidder, Eagleye Video
Monotoring Technology, Rome, Georgia, in the amount of
$17,980.00, for the purchase of four (4) vehicle video
monitoring systems for the Police Department's Auto Theft
Task Force.

Moved : Cm. Castaneda
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Award of a contract to the Low Bidder, Hydro Conduit, San
Antonio, Texas in the amount of $13,650.00, for the purchase
of reinforced concrete pipe, as required for construction of
the Police Department building's drainage system.

Motion to award a contract to the low bidder, Hydro Conduit,
San Antonio, Texas in the amount of $13,650.00, for the
purchase of reinforced concrete pipe, as required for
construction of the Police Department building's drainage
system.

Moved : Cm. Castaneda
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Approval of change order no. 2, an increase of $105,902.00,
to the Laredo International Bridge No. 1 and Bridge No. 2
construction contract with Cubic Toll Systems, Hauppauge, New
York, to perform electrical and civil work to install toll
equipment and a video system to Lanes 2 through 6 of Bridge
No. 2.

14
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Motion to approve change order no. 2, an increase of
$105,902.00, to the Laredo International Bridge No. 1 and
Bridge No. 2 construction contract with Cubic Toll Systems,
to perform electrical and civil work to install toll
equipment and a video system to Lanes 2 through 6 of Bridge
No. 2.

Moved ¢ Cm. Castaneda

Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

38. Award of a construction contract to the Low Bidder, Pete
Gallegos Paving, Inc., Laredo, Texas, in the amount of
$317,727.00, for the Laredo International Airport
Manufacturing Facilities Subdivision Phase I.

Motion to award a construction contract to the low bidder,
Pete Gallegos Paving, Inc., Laredo, Texas in the amount of
$417,727.00, for the Laredo International Airport
Manufacturing Facilities Subdivision Phase I.

Moved : Cm. Castaneda

Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

39. Acceptance of the project, and approval of final payment in
the amount of $88,627.59, to Ramex Construction Company,
Inc., Houston, Texas, for the Air Carrier Apron for the New
Laredo International Airport Passenger Terminal.

Motion to accept the project, and approve of final payment in
the amount of $88,627.59, to Ramex Construction Company,
Inc., Houston, Texas, for the Air Carrier Apron for the New
Laredo International Airport Passenger Terminal.

Moved : Cm. Castaneda
Second: Cm. G. Perez
For: 6 Against: O Abstain: O

VIII. CITY MANAGER'S REPORT

40. Presentation by Dr. Lou Mayo of Murphy, Mayo and Associates,
Inc., on the Implementation Plan and timetable on the
recommendations contained in the report of findings on the
Laredo Police Department.

Dr. Lou Mayo of Murphy, Mayo and Associates, Inc. made the
presentation before the council pointing out that the plans
will be presented in three sections: major recommendations
contained in Chapter V; other recommendations discussed in
Chapter IV; and a chronology of consultants' activities by
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month. The schedule for implementing the recommendations are
as follows:

A. RECOMMENDATIONS IN CHAPTER V OF THE REPORT.

1. Audit rape/crime reporting June '95
2. City officials statement regarding rape
investigations June '95
3a. Meetings, City Manager and Police officials June '95
(Mr. Murphy could participate in late June
if desired) Dec. '95
3b. Chief's role redefined as CEO; vision,
planning July '95
3c. Asst. Chief role redefined as Chief
Operating Officer July '95
4. Affirm chain of command; delegate to Captains Aug. '95
5. Proportional Patrol Work Schedule Aug. '95
-~ = Consult Assoc. June '95
- plan/schedule July '95
6. Implement Discipline Review Board Aug. '95
7. Hire administrator for crime analysis and
planning Sept. '95
- (Appropriations, job description,
recruitment) July '95
- Management role Oct. '95
- Planning and Research Role
(incl. Univ. liaison) Nov. '95
- Crime Analysis Role Dec. '95
8. Hire Legal Advisor Sept. '95
(Appropriations, job description, recruitment) July '95
- Assess policies Nov. '95
- Assess risks Dec. '95
- Design training Jan. '96

9.1 Redesign Communications Center and procedures
- Plan Staffing
- Redefine staffing (transfer appropriations

from Patrol) Jul. '95
- Redesign new building (before construction) Aug. '95
- New staffing recruit Sept. '95
- Analyze call patterns Sept. '95
- Propose alternative responses Oct. '95
- Finalize new call procedures Nov. '95
- Train police and communications personnel Dec. '95
- Reprogram CAD computer Dec. '95
- Implementation Jan. '96

9.2 Implement Community Policing

- Appoint Chairman and Task Force June '95
- City Manager appoints Community

Policing Coord. June '95
- Assist Chief, Mayor, City Manager in

Public Info. July '95
- Survey of all City departments and

private agencies July '95
- Orientation of all police employees July '95

- Compile resource reference list of agencies Aug. '95
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Analyze city demographics and projections June
Analyze Police Activity geographically June
Overlay demographics/police activity June
Design beats not to exceed 1,000 persons July
Organize sectors citywide @ 8- 10 beats Aug.
Select two pilot sectors @ 8- 10 beats Sept.
Assign personnel and implement
2 pilot sectors Oct.
Monitor, assess pilot sectors Nov./Dec.
Issue new policies/organization for
community policing Dec.
Arrange citywide community policing
logistics Jan./Feb.
Training and assignment of police citywide Feb.
Implementation citywide Mar.
Amend job description, recruitment, rewards
& performance evaluations Apr.
Complete decentralization to sectors,
reorganization May
- Monitor, assess Apr./June

1995

'95
'95
'95
'95
'95
'95

'95
'95

'95
'96
'96
'96
'96

'96
'96

10. Analyze costs/savings (including conclusions) continual
(Savings estimate first year, $2 1 0,000 + litigation)

B. RECOMMENDATIONS IN CONCLUSIONS CHAPTER

O.

Orientation meetings with police officials and

Association June
(Not a formal recommendation, but important)

Amend City code (Discussion in June) July
Schedule non-patrol personnel proportional

to workload Aug.
Assign police from menial tasks Sept.
Audit positions for civilianization Oct.
Develop college standards for officers and

higher ranks Aug.
Executive development program for Chief Aug.

(initial planning is in June and July)
Management development program for senior
police officials (initial planning is in

June and July) Sept.
Improve Grant Management Jan.
Review vehicle maintenance and management July

The following are activities requiring consultant

assistance listed by month.
few hours but some may require weeks.

'95
'95

'95
'95
'95

'95
'95

'95
'96
'95

Some activities may require only a
It is estimated that

July, Augqust, September and October would require 2 weeks each
month on site, with one week each of the following months.
level of staff assistance in the Police Department is

important, both to minimize consultant's costs and to create

the expertise within the staff.
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1995
June

July

Aug.

Sept.

Oct.
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City Manager/Police Officials meetings

Report presentation to City Council

Orientation meetings with police officials

Audit rape crime reports and report to City officials
City Manager appoints City community policing coordinator
Chief appoints a staff person to lead community policing
Analyze City demographics, community organizations

and police activity

Redesign communications center in new building

Analyze calls for service in communications

Amend City Code

Administrator job description/recruitment Legal

Advisor job description/recruitment

Schedule patrol proportional to workload

Redefine Chief's role as Chief Executive Officer -
Redefine communications staffing

Survey all City departments regarding community policing
SOP for Discipline Review Board

(and Internal Affairs)

Review vehicle maintenance and management

Implement patrol proportional staffing
Delegate to Captains, establish chain of command
up and down

Implement discipline review board

Schedule non-patrol proportional workload
Orientation of Police employees regarding
community policing

Prepare City Agency resource reference manual
Develop college standards for officers and
higher officials

Executive development program for Chief

Assign police from menial tasks

Work with legal adviser on policy problems

Work with administrator management role

Recruit new communications personnel

Select 2 sectors for pilot community policing implementation
Assign personnel for pilot implementation

Overlay demographics and police activity for

beat design

Management development program

Implement 2 pilot sectors of community policing

Work with legal adviser on risk problems

Work with administrator regarding physical

assets management

Assess civilianization potential

Propose alternative responses to calls for service
Reorganize for city-wide community policing
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Nov. - Finalize new call/dispatch procedures - DPR
work with legal adviser on training needs
- Work with administrator regarding crime analysis

Dec. - Train police and communications personnel in DPR

- Re-program CAD computer

- Review meeting; City Manager and police officials

- Work with administrator regarding planning and
research

- New policies and organization for city-wide
community policing.

1996

Jan. - Arrange all logistics for citywide community
policing

- Implement new communications procedures

- Improve grant management

Feb. - Train and schedule all police personnel for

city-wide community policing

March - Implement community policing city-wide

- Amend job descriptions, recruitment and
reward system

April - Reorganize/centralize records and reporting.

May - Monitor and assess progress on community policing
June - Review progress on all recommendations
Continual Assess cost/savings

Cm. Casso felt that Dr. Mayo was not addressing the real
problems of the Police Department which happens to be with
the Chief of Police.

Cw. Moreno wanted to know if someone will be responsible for
carrying out this program after six months or after
completion. She explained, what if things are going well and
the firm's work is terminated after six months, where will
the responsibility be?

Mr. Vargas stated that they have already discussed this and
the way to implement this program is that they would
designate a general project director, which will be Assistant
Chief Perez. The point persons will be two individuals, the
Captain of Patrol that would be the person responsible
because patrol would be the one to be the most affected by
this shift and the way we are going to do police work and the
Lieutenant from patrol will also assist the Captain. 1In
essence, they are going down into the organization making
those people responsible where they feel it is appropriate
for the implementation of the program.

Mr. Mayo stated that one of their recommendation was that
there should be greater emphasis on college education for the
officers, both at the entry level and at the promotional
level.
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IX.

X.

41.

Cm. Guerra was of the opinion that they already have the
blueprint and that most of the Councilmembers know what needs
to be done. He wanted to instruct staff to carry out the
blueprints or guidelines and added that he is in favor of
terminating the contract with Mr. Mayo and keeping him as a
consultant as the need arises only from time to time.

Cm. G. Perez felt that the study by Dr. Mayo was a good study
and that he should stay on.

Mr. Vargas mentioned that they are impressed with the work
done, they have the blueprint to improve the department from
to top to bottom. He mentioned that it takes more than an
outline or a blueprint to make that work a reality, they need
the professionalism and the expertise of Dr. Mayo to make
sure that the program gets in place. He added they need that
outside prospective to make sure the program gets
implemented. They have developed an hourly rate to hold down
the cost and it is up to council to decide when they need
their service.

Presentation by the City's Delinquent Tax Attorney, Ricardo
de Anda concerning the third quarter delinquent tax
collections.

Ricardo De Anda, Delinquent Tax Attorney, gave a report on
the collection of delinquent taxes for the period January,
1995 through March 31, 1995. His report shows a total
collection of $342,336 for the third quarter collections.

His report also covered a nine month comparison totals of
$1,687,200 for the 1994-1995 tax year compared to $1,562,380
for tax year 1993-1994 and $1,079,185 for 1992-1993. This
period (January - March, 1995) also included a total of 561
lawsuits filed, 393 lawsuits disposed, 42 postings, 12 sales,
and 1,657 letters mailed.

Motion to dispense with the reqular order of business and up
item X-D(1l) for discussion and consideration at this time.

Moved : Cm. Castaneda
Second: Cm. Perez

For: 6 Against: O Abstain: 0
COMMUNICATIONS
None.

CITY COUNCIL DISCUSSION AND PRESENTATION

42. Request by Mayor and City Councilmembers for discussion and

presentation.
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Note: Items 42-A(1l) through A(5), D(3) and D(4), B(l) and
B(2) and C(2) were discussed and considered at the same
time.

Cm. Perez called on Luis Cipriano, Joe Gonzalez, Andres
Reyes, Eduardo Lozano, and Julian Garza to speak before the
council.

Mr. Joe Gonzalez thanked Mr. Luis Landin, Traffic Director
for his assistance, the press for the coverage for the news,
Mr. Alvarado who was instrumental in the initiation of the
Red Cross assessments, The Red Cross, Rogelio Rivera, City
Engineer, Peter Vargas, City Manager, Jorge De La Garza,
County Commissioner, Aldo Tatangelo, and Representative Henry
Cuellar. He spoke on the problems and concerns encountered
during the recent floods in areas of South Laredo.

One of their concerns were that two ponds were built on the
east side of a neighborhood and the other one on the south
and these two ponds have water releases which are known as
the "Y" which creates a river that goes through their homes.
He said there is an unapproved defective water retention
which was built by Las Americas Subdivision which also
affects the people from Monterrey Street (the middle section)
and all the way into Maverick. He asked why is it that the
two ranchers or whoever owns those properties were able to
build those two ponds there and create a water release that
goes directly into their neighborhood. He concluded by
saying that these water releases put many lifes in jeopardy
in the community.

Mr. Gonzalez representing the residents of the neighborhood
asked the council the following:

(1) That the city file a Natural Disaster Area application
with the DPS, so that they can declare the area a
"Disaster Area". He said that monies can be made
available to victims who experienced the flood and if the
application has been filed already, that Rep. Cuellar
wants to have some copies to expedite the process.

(2) There is a need to change the direction of the two
canals, or somebody needs to talk to the ranchers that
own the properties. These canals are the main problem in
that area.

(3) The water retain in Monterrey and Ejido needs to be
destroyed or something else needs to be done and is
something that should have never been approved. This
will prevent the neighborhood from not becoming a basin.

(4) That a temporary iron fence be built at least 60" deep -
20' apart or away from each water retain by Chacota.
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(3)

(6)
(7)

(8)

(9)

(10)

(11)

(12)

Mr.

(1)

(2)

(3)

(4)
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This fence will control the trash before hitting the
water retain.

Needed is a canal similiar to the one on Zacate Creek,
with water drainage pipes that measure 10'x 8' wide. He
added they would prefer water to run through the
underground pipes, nevertheless that a canal be built.

That LISD pick up their ends when they cut their grass.

That the city complete the unfinished canals on their
neighborhood, the one that begins in Chacota and ends in
Zacatecas.

That an emergency crew clean and give maintenance to
other creeks which they have not done. He asked that
this process be accelerated and that it be done within
six months, because this process cannot wait because many
lifes are in danger now.

They asked that their taxes be reduced, being that they
are considered to be in a flood plain. The flood
situation makes their homes worthless and they have been
paying taxes for over 20 years and have been given poor
service.

They asked that their neighborhood be included more
seriously in the budgetary meetings.

That an investigation be conducted to determine the
misappropriation of HUD monies to areas considered blight
or targeted areas.

They want to be informed where their neighborhood stands
for the next fiscal year.

Julian Garza named a list of petitions in Spanish.

That there be an application filed with DPS so that this
be declared a disaster zone, so that they can get
compensated for loses. If they have already applied,
that a copy be delivered to Representative Cuellar so
that he can process this faster.

That the two canals that run along Southgate be
re-directed to the river.

That a drainage canal be constructed from Tinaja Creek to
Hwg. 83 to divert water from reaching their residential
areas.

That a temporary 60" iron fence 20 feet apart from each
other be built to help alleviate the situation.
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(5) That a canal similar to Zacate Creek be built. That a
drainage or pipes of six feet or eight feet wide, but
would actually prefer that water run underground, but if
not possible that a canal be built.

(6) No more retains, no more retains in Chacota, this type of
retains is proven not to work, no more retaining ponds
that can rupture and flood areas.

(7) That LISD continues to cut and pickup the grass after
mowing.

(8) That an emergency crew exist to clean up and maintain the
canals and that the process be rushed so that their water
problem diminish or ends.

(9) That their taxes be reduced, since their properties are
considered in a flood plain and makes their homes have no
value. They have been paying taxes for 20 years and have
not received an efficient and adequate service.

(10) That their neighborhoods be included with more importance
in the budgetary meetings.

(11) That an investigation be done to determined the use of
HUD funds for zones with necessity and special problems.

(12) They want to be informed in what place their neighborhood
stands in the next fiscal year.

(13) That the City stop revising the problem and act on the
situation as soon as possible.

He urged that on the meantime, an alarm system be installed
in Chacota so that no risks are taken in case that it is not
possible to rescue people in the area.

Mr. Luis Cipriano, resident of Santo Nino area, stated that
11 years ago there was a drainage system project built at
India Street, it was a temporary basin or drain as per
previous administration and after 11 years it is still there.
He thanked Mr. Luis Landin for installing a light that helped
them at their time of need at the recent flood. He spoke in
reference to the ranchers building ponds which causes water
currents and increments that they be stranded in their homes
which risks and endangers their lifes. He asked that Council
be conscious as public servants, that they address and find
solutions to these problems.

Mr. Andres Reyes spoke in reference to the torrential rain
and the flooding in the area and expressed his concern for
problems in the Santo Nino area. He added Mayor Ramirez made
a comment in the newspaper to the effect that he expected
some kind of measures would be taken within 24-36 months to
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alleviate the problems which he said is unacceptable. He
expressed that they are endangering lifes, property and that
this cannot be abated. He pointed that these problems should
have been addressed years ago and urged that it be address
immediately. He offered the committee formed and the people
from the area, his time and expertise in trying to solve this
problems.

County Commissioner Jorge De La Garza stated that he had
surveyed the damages in the Santo Nino area and expressed the
legitimate concerns of the residents of that area. He gave
testimony of the problems addressed by the previous speakers
and asked for City Council action on these concerns. He then
addressed the audience in Spanish.

Mr. Joe Ortiz, Chapter Manager of the American Red Cross for
Laredo, stated that their monies do not come from the federal
monies, they are all donations collected here and spent here.
Their national headquarters in Washington will give them
monies to help repair the homes and buy the beds that these
people need. He explained other services that they render in
other emergencies such as fire, storms, etc. They are in the
process of taking care of 117 applications for distressed aid
and are processing them plus giving vouchers to people as
fast as possible, they do need volunteers and asked that
people volunteer their time at Cigarroa School to process the
applications which is where they are working from. They will
be in Laredo as long as the people need them.

*Mr. Ortiz addressed the audience in Spanish at this time.

He explained that they have filed all the cases of houses
that were affected which can be gathered with the city's
information and sent to the government so that efforts are
not duplicated and added that everyone is eligible.

Aldo Tatangelo gave a history on the Zacate Creek Project
with costs and asked council to bear that the Zacate Creek
project done in 1978 was done with less money, than there is
now. There is $13 million in the reserve now, and that he
would rather see some of those reserve monies go into this
project rather than spending it in cloud seeding to make it
rain. He further stated that Santo Nino paving assessment
project was the last one to be done. He reminded council
that the monies from HUD are designated for blight areas.

Mr. Joel Ornelas asked that his Councilmember represent
his district and asked that they not be ignored. He
stated that Barrios Street is now paved which raised the
street and now there is problem with flooding into his
residence.

Peter Vargas, City Manager, stated that the area has been
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toured and they recognized that there is a problem and that
it is not completely solved, but that improvements have been
done in south Laredo. He further summarized on the
background as to what has been done in the past, outlined the
drainage projects and stated that the city has spent over $8
million in drainage since 1989 with approximately $5 million
of those $8 million spent in South Laredo.

In walking the area it was clear to them that the majority
of the problem that was received is from drainage from the
high plains coming from outside the city limits, basically
from Webb County.

He recommended the following to the City Council:

(1) - Building a new canal that would in fact take all the
water from one of the large drainage basins, because
right now it forms a "Y". If they can alleviate
the drainage through this area by draining off part of
that drainage area to the west, towards the river, that
would in fact alleviate many of the concerns that they
have. Basically taking one of the major drainage
basins that flows through the area to take it to the
west instead of having it flow through the south.

He stated that problems are coming from high plains or
ranches that have ponds and that they want to ask the
commissioners to ask ranchers in the county to make
better projects on their areas and build larger ponds
to retain water to resolve the problems.

Mr. Vargas stated that this project would cost
approximately $1 million, so what they have done in the
past with this projects is make them in phases.

(2) - Construct a retention to hold back debris and have the
clean water flow faster, this will be done within a
month.

(3) - Create a group of workers that as soon as it rains will

be in charge of mobilizing to arrive at the area and
make sure that all the debris and trash is removed from
the drainage channels to have a faster effluent water
flow.

Motion to immediately initiate the engineering study
necessary to place an earthen channel project to divert water
that crosses through Santo Nino to the Rio Grande and that
this project be presented in its detailed form in August at
the Capital Improvements Plan for next year, to be included
in the budget for next year.

Moved : Cm. Perez
Second: Cm. Bruni
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For: 6 Against: 0 Abstain: 0

Motion to install three retaining barriers on the Chacota
retention pond.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Motion that engineering staff revise the drainage system in
South Laredo - Tinaja, Ligarde, Barrios that is not working,
and if it is not working that it be recommended for projects
in Augqust for funding to alleviate drainage in that section;
that railings be installed in a Century City bridge and that
Lost Creek problem be revised by the engineers.

Moved : Cm. Perez
Second: Cm. Bruni
For: 6 Against: 0 Abstain: 0

Motion to look into the possibility of appropriating monies
to relocate certain residents that are located in areas of
the flood center of the flood plain to possibly construct a
canal to alleviate and have water run across Tinaja.

Moved : Cm. Perez
Second: Cm. Bruni
For: 6 Against: 0 Abstain: 0

Cw. Moreno asked Mr. Vargas if they would be able to have
a study ready for the budget meetings of how many people
would have to be relocated; who would need to be relocated;
the cost estimate; and how it would be funded.

Cm. Perez stated that the redesigning of the retention pond
on Chacota Street, would include a mechanism to retain debris
before it reaches the water intake and part of the problem
has been taken care of, but that the redesigning of the water
intake is only one water intake, he made a motion that
multiple water outlets or inlets be installed on both
retention ponds.

Moved : Cm. Perez
Second: Cm. Castaheda
For: 6 Against: 0 Abstain: 0

Mr. Vargas stated that they will look at the redesign of the :
retention ponds. i

Motion that an emergency response crew be formed to include

rescue personnel equipped to go in and rescue persons in
flooded areas and that an alarm system or siren would be a
component to this system, and to include the recommendation
of LISD clean the debris and that public works maintain and
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clean the creeks.

Moved : Cm. Perez
Second: Cm. Bruni
For: 6 Against: 0 Abstain: 0

Cm. Bruni stated that he wanted to know who engineered these
water retention projects and who constructed the water
retention ponds south of Las Americas; why it failed; and
what other cities construct these types of ponds.

Motion to direct staff and engineering give them information,
make a study on these retention walls and ponds; who
designed them; who told them it was a good idea to build
these; who constructed them; whose liability is it and who is
going to pay to reconstruct the pond that failed.

Moved : Cm. Bruni
Second: Cm. Perez
For: 6 Against: 0 Abstain: 0

Cm. Castaneda spoke on the request to Governor Bush to
designate Laredo as a "Disaster Area" as a result of the
severe flooding damage in South Laredo, El Chaparral,
Hillside, Del Mar, and in different areas. They tried to
respond to the needs of the people in terms of capital
improvements, but that there were other damages that were
done whereby they had to also look at other means besides the
State to see how they could help the residents.

He asked that his item, (item #5) be incorporated as part of
this item which is the item with discussion and possible
action concerning the status of an uncompleted drainage ditch
at the 900 Block of Calton Road.

Cm. Castaneda stated that the residents told him that they
felt that part of the damage done and the flooding in that
particular area was contributed by that ditch at Calton. He
asked that Mr. Mike Villarreal address the council on this
issue, at this time.

Mr. Mike Villarreal and Ms. Celia Morales, both of El
Chaparral Subdivision, stated that the ditch did not benefit
the area and also asked that Laredo be declared a "Disaster
Area" because they needed help now. Mr. Villarreal said that
the canal that stops at Calton which was constructed by the
developer next to the radio station caused problems to their
subdivision. He added that two inches of mud are in the
streets and they have not been cleaned. The drainage is
plugged and they need to be cleaned of debris.

Cm. Castaneda asked Mr. Vargas that these things need to be

done because they are routine matters and addressed the
following:
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(1) Why some residents that have insurance and that were
affected that made contact with the insurance companies
were told that they were not covered. He asked that they
work with the citizens to make sure that if they did have
insurance, that they need to look at this even if they
have to go to the State Insurance Board to get response.
He pointed that the citizens have asked him to ask the
council if we can call this area a "Disaster Area" if it
cannot, then what is the second best solution can we get
for the citizens in terms of what they have requested?

(2) We need to look at other state agencies because the
American Red Cross does not have all the financial
resources to be able to help all the citizens, it is
limited to a certain extent.

(3) He concluded by asking that the city staff look at the
physical barriers that contributed on the part of the
city and how they can fix them. He asked staff to find
ways to see how we can help the people that present and
others that could not be present. He asked that they
follow-up on things or issues that they told the people
that were going to be done.

Mr. Florencio Pena, Administrative Services Director, stated
that they have been working with CD and the Fire Department
in finding what the procedures are in order to declare Laredo
as a "Disaster Area". They have contacted the Department of
Public Safety which is the agency that oversees these program
on behalf of the federal government. He added that the
representative for Laredo, Mr. Contreras, is in Corpus
Christi and he has provided the city the application. They
have done a survey of the areas that were flooded and need to
do an estimate number of residences that were affected plus
come up with an average cost of repairs. In addition, they
need to do an estimate of the impact it has had on public
facilities such as drainage facilities, water retainage
basins, streets, cost of clean-up, put all the figures
together and provide them to the agency. They should
complete the application this week and send it to Mr.
Contreras. He cautioned the council that Mr. Contreras did
say that this is for catastrophe type of issues that would be
wide spread in large areas affected. Mr. Contreras used the
figure of $8-9 million impact in order to be considered for :
disaster assistance. They are preparing the application,
they will get it to them as soon as they find out how they
measure, and will advise the council. ;

Motion to authorize the Mayor to send a request to the |
Governor to declare Laredo as a Disaster Area.

Moved : Cm. Castaneda
Second: Cm. Perez

28




M95-R-16 MINUTES JUNE 19, 1995

For: 6 Against: O Abstain: O

Mr. Florencio Pena stated that the decision will not be made
by the City Council or City Staff once the application is put
together the recommendation will be made by the Department of
Public Safety.

Cm. Guerra stated that the Laredo Manor area was also
affected by flooding and asked if they were also included.

Ms. Martha Ayala of the Laredo Manor Apartments on Mann Road
spoke on their flooding problem. She said that it was worse
this time than previous floodings with 60% of their cars
sustaining water damages. Ms. Ayala stated that Springfield
Road has contributed to the problem because there is no
drainage.

Mr. Vargas stated that those apartments were built several
years ago before they were inside the city limits, there was
no platting and basically there was no drainage there.

He added that they will meet with the individuals that live
there to help and resolve the problem. He said that the fact
was that when those apartments were built, drainage was not a
consideration that was given.

Cm. Guerra instructed staff to look at the two factors that
contributed to a lot of the flooding problems at Laredo Manor
such as the station in Springfield Avenue and the retention
pond that was built at J.S.J. Estates.

Cw. Moreno stated that since these issues were not in the
agenda, they will not vote on this.

Cm. Castaneda made a motion to instruct staff to look at the
drainage ditch at Calton and see how they are going to remedy
that potential area.

Mr. Vargas stated that they have already done that, that is a
private project and as council would recall they got
authorization from City Council to send public works to clean
that creek one time so that it would allow the contractor
that was hired by the people that own the property to clean
that drainage area.

Cm. Castaneda asked what about south of the bridge?

Mr. Vargas stated that in that area they will go back again
and talk to the property owners, the issue there is that
there is no right-of-way and the people have been opposed to
grant any additional right-of-way to make improvements to
that drainage.

Motion to instruct staff that the city take whatever action

29




M95-R-16 MINUTES JUNE 19, 1995

needs to make sure that in the future we don't endanger the
subdivision in that area and include the looking into the two
additional inlets, so that they can have official direction
from council, basically at Larriet Loop and Chaparral which
would be a drop to enhance or expand the drop inlets that are
already there that would empty into Zacate Creek.

Moved : Cm. Castaheda
Second: Cm. Perez
(No vote was taken.)

Fausto Sosa, City Attorney, stated that they were going
outside the bounds as described in the agenda on item #3 of
Cm. Castaneda's items.

Cm. Castaneda said that the only thing the citizens want to
do is fill out the application with the Red Cross and that he
thinks we need to get an assessment of the total amount of
dollars that they need to look at. The city needs to know
what the total amount of damages are and unless we provide
some support for the American Red Cross to do the assessment
of damages we won't know what the assessment of damages are
going to be.

Mr. Vargas stated that they do not need a motion on that,
that they will share the information that they have gathered
with the American Red Cross.

Mr. Vargas stated that staff identified federal monies
available from CDBG grant. They have talked to HUD
representatives to assure themselves if they could use these
monies for flooded areas. They stated that it is a program
that we can offer in the event there is a disaster area and
funds can be available from the existing funds with council's
approval. They have identified approximately $100,000.00 and
will make it available if they meet the criteria and if they
qualify based on the income.

Motion to allow some of the CDBG funds to be used in the
target areas to help some of these people.

Moved : Cm. Perez
Second: Cm. Castaheda
For: 6 Against: 0 Abstain: 0

Mr. Vargas stated tomorrow, June 20th persons who want to
participate in this program meet with personnel to make
applications at Laredo Civic Center from 1:00 p.m. to 8:00
p.m.

At this time there was discussion on Cm. Bruni's item,
item concerning drainage problems on Locust, Montgomery,
Texas, Plum and east of Arkansas Street.
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A.

Motion to direct staff to conduct an engineering study to
determine the cost and how to correct the drainage problems
that would encompass the Nixon area, the Milton area down
Locust Street and Montgomery which is prone to flooding,
Texas, Plum and all the residences in eastern part of his
district east of Arkansas.

Moved : Cm. Bruni

Second: Cm. Perez

For: 5 Against: 0 Abstain: 0
(Cm. Guerra was not present.)

Cm. Bruni stated that on his item (item #2) he wants to know
who was the engineering firm and who constructed the basin.

Mr. Agusto Pena from Foster Engineering stated that they were
the engineering firm and that Pete Gallegos did the
construction. He explained to council the reason for its
failure and stated that there was a certain amount of damage
done, but that it will be corrected at no cost to the city.

Cm. Bruni wants a written report why it happened, whether it
was a material problem, whether materials were not up to
specifications or whether it was the contractor. He added
that the city should not incur any additional costs.

Cm. Casso asked that as the 1996-2000 CIP, as it relates to
drainage, if there is a possibility to move up any of these
drainage projects.

Mr. Vargas stated that he had given council a plan on the CIP
which is funded from a variety of sources, it identifies all
the projects and what the funding sources can be. There are
several different sources that can be looked at such as bond
issues, CO's or look at every possible option that the city
has with regards to a responsible approach, what the debt
limit the city has and what kind of projects the city can do
a at a certain point and time, and what can be phased. He
added that the CIP is flexible and it will reflect the
council's priorities which are the things that will get done,
at council's willingness. If they are using the available
resources that we already have and still need additional
resources what other resources then should we go after
whether it be federal assistance, bond issues, CO's or other
options.

Mr. Vargas stated that there will be discussion of the
drainage projects and the CIP projects that were talked about
at the budget workshops.

Request By Councilmember Jose R. Perez, Jr.

1.

Discussion and possible action concerning drainage systems
in South Laredo - Tinaja, Ligarde/Barrios - Century
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City/Lost Creek Subdivisions.
(See item #42 above in reference to this item)

Discussion and possible action concerning the possibility of
appropriating monies to relocate some residents that are in
the center of the flood plain.

(See item #42 above in reference to this item)

Discussion and possible action concerning the construction
of a channel from Tinaja Creek to Highway 83 to divert water
from the Tinaja Tributary south of Southgate Subdivision.
This channel would go west along Southgate Boulevard.

(See item #42 above in reference to this item)

Discussion and possible action concerning the redesign of
the retention pond on Chacota Street. This would include a
mechanism to retain debris before it reaches the water
intake.

(See item #42 above in reference to this item)

Discussion and possible action concerning the formation of
an emergency response crew to include rescue personnel
equipped to go in and rescue persons in flooded areas. (An
alarm/siren would be a component to this system)

(See item #42 in reference to this item)

Request By Councilmember Louis H. Bruni

1.

Discussion and possible action concerning drainage problems
on Texas, Plum and east of Arkansas Streets.

(See item #42 in reference to this item)

Discussion and possible action concerning water retention
ponds and water retention pond failures in south Laredo.

(See item #42 in reference to this item)

Discussion and possible action concerning the black base
failures in current paving projects and black base contract.

Cm. Bruni stated that he had received complaints from
general contractors that receive material from the materials
provider that are complaining that when they ask for
materials they do get material, but not on a timely manner
and not sufficient to keep their people and equipment

working, which are grounds to raise up prices on their bids
and sometimes they cannot compete.
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He also pointed out that he has a report generated by the
City Manager's Office where it stipulates that there were
failures in excess of 669 tons at a cost of $10,712.08 for
materials only. The cost of removing and replacing the
defective material was $49,485.13 which make a total cost of
$60,197.21, as a note to this report it does say that the
materials provider does pay for the material that was
defective, but what it does not say is who paid for the
removal and replacement of this material which is
approximately $50,000.00. If the material is inferior, he
thinks that the material contractor or provider should make
the material good, but the cost of removing and replacing
the material is excessive. He asked who paid $49,485.13,
was it the city, the materials contractor, was it an add on
to the contract, or did the materials provider pay for this?

Rogelio Rivera, City Engineer, informed Cm. Bruni and the
council that the cost of the removal and replacing is added
on to the provider, the only cost that the city pays is for
the materials, one time and at delivery.

Cm. Bruni stated that he is aware that the cost of the
material is paid by the materials provider, does the
material provider who provides the base material to this
contractors, did he pay the $49,485.13?

Mr. Rivera answered yes, that is his cost. It is a total
cost by the provider of the material and it is deducted from
the materials provider contract.

Cm. Bruni asked if we are having problems with materials at
Fremont and Jarvis.

Mr. Rivera answered that they are having problems with the
black base, it has been failing and they have a notice to
take it out and he does not know why the contractor has not
done it, but will look into it. He added they have been
having problems with the laboratories in getting a design
made so that they can attest of the black base delivered,
which they have to turn in to the material provider.

Motion to cancel the contract with Pete Gallegos and to
rebid the black base contract.

Moved : Cm. Bruni
Second: Cm. Casso

There was no action on the motion upon request by the City
Attorney. This item for cancellation and rebidding will be
placed in next meeting.

Motion to waive the rules and move item C(4) at this time.

Moved : Cm. Casso
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CC

Second: Cm. Bruni
For: 6 Against: O Abstain: 0

Request By Councilmember Alfonso I. "Poncho" Casso

1.

Discussion and possible action

a) regarding increasing the home tax exemption from
$20,000.00 to $50,000.00 for Laredo's senior citizens.

b) regarding the preparation of a resolution supporting a
tax freeze on homes for Laredo's senior citizens.

c) regarding a homestead tax exemption for Laredoans.

Motion to table for the next regular meeting.

Moved : Cm. Casso
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Discussion and possible action regarding the proposed 1996-
2000 Capital Improvements Plan (CIP) as it relates to
drainage projects.

(See item #42 in reference to this item)

Discussion and possible action concerning the termination of
the contractual agreement between the City of Laredo and
Murphy, Mayo and Associates, Inc.

Motion to terminate the contractual agreement between the
City of Laredo and Murphy, Mayo and Associates, Inc. and to
keep Mr. Mayo on a consultant basis if the need arises.

Moved : Cm. Casso
Second: Cm. Guerra

For: 3 Against: 4 Abstain: 0
Cm. Casso Cm. Perez, Cm. Castaneda,

Cm. Bruni Cm. G. Perez, and Mayor Protem

Cm. Guerra Moreno voted to break the tie.

(Motion fails)

Discussion and possible action concerning the invocation of
Section 2.06, entitled "Investigation", of the Charter of
the City of Laredo, Texas, to inquire into the official
conduct of the Chief of Police, under Executive Session
pursuant to Texas Government Code, Section 551.074.

Motion to go into Executive Session pursuant to Texas
Government Code, Section 551.074 without staff and legal
counsel.

Moved : Cm. Casso

Second: Cm. Bruni
For: 5 Against: O Abstain: 0
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(Cm. Castaneda not present, he left at 9:40 p.m. and
returned at 10:15 p.m.)

After Executive Session Mayor Protem Moreno announced that
no formal action was taken.

Request for Executive Session pursuant to Texas Government
Code, Section 551.074 to evaluate the City Manager's
employment with the City of Laredo, with possible action.

Motion to go into Executive Session pursuant to Texas
Government Code, Section 551.074 to evaluate the City
Manager's employment with the City of Laredo with possible
action.

Moved : Cm. Casso
Second: Cm. G. Perez
For: 6 Against: O Abstain: 0

After executive session Mayor Protem Moreno announced that
no formal action was taken.

D. Request By Councilmember Blas Castaneda

1.

Discussion and possible action concerning the addition of
two baseball diamonds at the Laredo International Airport
(1 softball, 1 little league).

Motion that council consider incorporating this item into
the CIP discussions with dollar figures, cost allocations
and maintenance cost to be consider during budget hearings
and that this item go before the Parks & Recreation Board
before the budget hearings for recommendations.

Moved : Cm. Castafeda
Second: Cm. G. Perez

Jesus Nava, Asst. City Manager, stated that they also have
an additional request from the Optimist Little league to
assume control and maintain the Dryden Park which they can
also cost out in the proposal for the council to consider
during the budget hearings also.

Cm. Perez asked if they can include the Dryden Park to the :
motion. |

Motion to include cost proposals for both projects to
present them to the Parks and Recreation Advisory Board and
then present them to the City Council for their approval as
per their discretion during the budget workshops.

Moved : Cm. Castaneda
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Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

2. Discussion and possible action concerning an Interlocal
agreement between the United Independent School District,
the City of Laredo Police Department, and the Laredo
Community College Campus Police.

Peter Vargas, City Manager, stated that he does not see why
an interlocal agreement is necessary, there has been some
discussions with the school and they are now in the process
of establishing their internal police department and he does
not see any need for this agreement. What they are saying
is that they would like to have an agreement with the city
Police Department with regards to some service, but yet we
will render any services that are requested on the school
grounds, they do respond to any calls from UISD or LISD and
have had council's direction to have more physical presence
when school is in an and out. Why there is a need for a
special agreement between the Police Department and the
schools he does not know and concluded by saying that nobody
has explained this need to him.

Cm. Guerra stated that the reason he placed this issue was
because he received a call from one of the trustees on this
issue and that perhaps it would be a good idea for him to
meet with the City Manager before it is placed in the agenda
to get a clear understanding from their advantage point
also.

3. Discussion and possible action on a request to Governor Bush
to designate Laredo a "Disaster Area" as a result of the
severe flooding damage (South Laredo, El1 Chaparral,
Hillside, Del Mar etc...).

(See item #42 above in reference to this item)

4. Discussion and possible action on appointments to the City's
Citizens Hazardous Materials Advisory Committee.

*Note - There was no discussion on this item by
Cm. Castaneda as here was not present.*

5. Discussion and possible action concerning the status of an
uncompleted drainage ditch at the 900 block of Calton Road.

(See item #42 in reference to this item)

XI. PUBLIC HEARINGS

43. Public hearing concerning authorizing the issuance of a
Special Use Permit for a Manufactured Housing Park on Lots 4
through 9, Block 1804, and Lots 4 through 6, Block 1803,
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44.

Eastern Division, located west of Canada Avenue and south of
Stewart Street; and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Authorizing the issuance of a Special Use Permit for a
Manufactured Housing Park on Lots 4 through 9, Block 1804,
and Lots 4 through 6, Block 1803, Eastern Division, located
west of Canada Avenue and south of Stewart Street, known as
4r Minerals, LTD., Mobile Home Park, City of Laredo;
providing for publication and effective date.

Motion to open the public hearing.

Moved : Cm. G. Perez
Second: Cm. Perez
For: 6 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. G. Perez
Second: Cm. Bruni
For: 6 Against: 0 Abstain: 0

Ordinance Introduction: City Council
Motion to extend the meeting for 15 minutes.

Moved: Cm. G. Perez
Second: Cm. Castaneda
For: 6 Against: 0 Abstain: 0

Public hearing on amending the zoning ordinance (map) of the
City of Laredo by rezoning Lot 4, Block 761, Eastern
Division, located at 1419 East Bustamante from R-3 (Mixed
Residential District) to B-1 (Limited Business District);
and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Amending the zoning ordinance (map) of the City of Laredo by
rezoning Lot 4, Block 761, Eastern Division, located at 1419
East Bustamante from R-3 (Mixed Residential District) to B-1
(Limited Business District); providing for publication and
effective date.

Motion to open the public hearing.
Moved : Cm. G. Perez !
Second: Cm. Castaneda

For: 6 Against: 0 Abstain: 0

There was no public input. é
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45.

46.

Motion to close the public hearing and introduce.

Moved : Cm. G. Perez
Second: Cm. Castaneda
For: 6 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Public hearing on amending the zoning ordinance (map) of the
City of Laredo by rezoning 5.748 acres out of Porcion 25,
Abstract 282, as further described by metes and bounds on
attached Exhibit "A", located on Springfield Avenue between
Calle del Norte and Mann Road, from R-1 (Single Family
Residential District) to B-3 (Community Business District);
and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Amending the zoning ordinance (map) of the City of Laredo by
rezoning 5.748 acres out of Porcion 25, Abstract 282, as
further described by metes and bounds on attached Exhibit
"A", located on Springfield Avenue between Calle del Norte
and Mann Road, from R-1 (Single Family Residential District)
to B-3 (Community Business District); providing for
publication and effective date.

Motion to open the public hearing.

Moved : Cm. G. Perez
Second: Cm. Castaneda
For: 6 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. G. Perez
Second: Cm. Bruni
For: 6 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Public hearing on amending the zoning ordinance (map) of the

City of Laredo by rezoning Lots 1 through 5, and lots 9 and

10, Block 1025, Western Division, located at 4100 San

Bernardo Avenue, from B-3 (Community Business District) to a
B-3 Conditional Use Permit for the operation of a mini self-
storage facility; and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Amending the zoning ordinance (map) of the City of Laredo by
rezoning Lots 1 through 5, and lots 9 and 10, Block 1025,
Western Division, located at 4100 San Bernardo Avenue, from
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47.

B-3 (Community Business District) to a B-3 Conditional Use
Permit for the operation of a mini self-storage facility;
providing for publication and effective date.

Motion to open the public hearing.

Moved : Cm. G. Perez
Second: Cm. Castaneda
For: 6 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Bruni
Second: Cm. G. Perez
For: 6 Against: O Abstain: 0

Ordinance Introduction: City Council

Public hearing on amending the zoning ordinance (map) of the
City of Laredo by rezoning a 15.80 acre tract, further
described by metes and bounds on attached Exhibit "A",
located at 4500 Santa Maria Avenue, from B-3 (Community
Business District) to M-1 (Light Manufacturing District);
and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Amendlng the zoning ordinance (map) of the City of Laredo by
rezoning Lots 1 through 5, and lots 9 and 10, Block 1025,
Western Division, located at 4100 San Bernardo Avenue, from
B-3 (Community Business District) to a B-3 Conditional Use
Permit for the operation of a mini self-storage facility;
providing for publication and effective date.

Motion to open the public hearing.

Moved : Cm. G. Perez

Second: Cm. Perez

For: 6 : Against: 0 Abstain: 0

Tomas Ramirez of Mejia Engineering appeared before the
council to answer any questions.

Motion to close the public hearing and introduce the

ordinance.

Moved : Cm. G. Perez :
Second: Cm. Bruni ?
For: 6 Against: O Abstain: 0

Ordinance Introduction: City Council

-1““"
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48.

49.

Public hearing concerning approval of an amendment to the
contract with the Texas Department of Health and a budget
revision in the amount of $64,756.00 for the HIV/AIDS
Housing Opportunities for Persons with AIDS (HOPWA) Project
of the City of Laredo Health Department for the period
beginning July 1, 1995, through June 30, 1996; and that an
ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Approval of an amendment to the contract with the Texas
Department of Health and a budget revision in the amount of
$64,756.00 for the HIV/AIDS Housing Opportunities for
Persons with AIDS (HOPWA) Project of the City of Laredo
Health Department for the period beginning July 1, 1995,
through June 30, 1996; and increasing Revenue Line Item No.
226-323-4054 from $0 to $64,756.00, and increasing
Expenditure Line Item No. 226-6020 from $0 to $64,756.00.

Motion to open the public hearing.

Moved : Cm. Castaneda
Second: Cm. Perez
For: 6 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cm. Castaneda
For: 6 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning approval of an amendment to the
contract with the Texas Department of Health and a budget
revision in the amount of $30,000.00 for the Primary Health
care Services Program of the City of Laredo Health
Department for the period beginning September 1, 1994,
through August 31, 1995; and that an ordinance be
introduced.

INTRODUCTION OF AN ORDINANCE
Approval of an amendment to the contract with the Texas
Department of Health and a budget revision in the amount of
$30,000.00 for the Primary Health care Services Program of
the City of Laredo Health Department for the period
beginning September 1, 1994, through August 31, 1995; and
increasing Revenue Line Item No. 226-0000-323-4036 from !
$127,240.00 to $157,240.00, and increasing Expenditure Line |
Item No. 226-6000 from $127,240.00 to $157,240.00.

Motion to open the public hearing.

oel}.," l
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51.

Public hearing on an ordinance amending the City of Laredo's

Moved : Cm. G. Perez
Second: Cm. Castaneda
For: 6 Against: O Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. G. Perez
Second: Cm. Perez
For: 6 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning approval of an amendment to the
budget of the Texas Department of Health, Office of Regional
Grant to the City of Laredo Health Department by
transferring the Texas Department of Health's share fund
balance in the amount of $39,156.00, to the current 1994-
1995 Fiscal Year Operating Budget; and that an ordinance be
introduced.

INTRODUCTION OF AN ORDINANCE
Approval of an amendment to the budget of the Texas
Department of Health, Office of Regional Grant to the City
of Laredo Health Department by transferring the Texas
Department of Health's share fund balance in the amount of
$39,156.00, to the current 1994-1995 Fiscal Year Operating
Budget; and increasing Expenditure Line Item 226-6001 from
$309,324.00 to $348,480.00.

Motion to open the public hearing.

Moved : Cm. G. Perez

Second: Cm. Perez

For: 6 Against: O Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. G. Perez

Second: Cm. Bruni

For: 6 Against: 0 Abstain: 0
Ordinance Introduction: City Council |
1994-1995 Annual Budget by increasing estimated revenues and

appropriations in the New Airport Passenger Terminal Fund
and the Airport Fund, and authorizing the City Manager to

L AT R
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52.

implement said fund.

INTRODUCTION OF AN ORDINANCE
Amending the City of Laredo's 1994-1995 Annual Budget by
increasing estimated revenues and appropriations in the New
Airport Passenger Terminal Fund and the Airport Fund, and
authorizing the City Manager to implement said fund.

Motion to open the public hearing.

Moved : Cm. G. Perez
Second: Cm. Bruni
For: 6 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Public hearing on an ordinance amending the City of Laredo's
1994-1995 Annual Budget in the amount of $947,214.00, of
this amount, $573,513.00 is grant funds, with the City
designating $373,701.00, in matching funds for a grant from
the Governor's Criminal Justice Division for the period of
June 1, 1995 through May 31, 1996, and authorizing the City
Manager to implement said budget.

INTRODUCTION OF AN ORDINANCE
Amending the City of Laredo's 1994-1995 Annual Budget in the
amount of $947,214.00, of this amount, $573,513.00 is grant
funds, with the City designating $373,701.00, in matching
funds for a grant from the Governor's Criminal Justice
Division for the period of June 1, 1995 through May 31,
1996, and authorizing the City Manager to implement said
budget.

Motion to open the public hearing.

Moved : Cm. G. Perez

Second: Cm. Perez

For: 6 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. G. Perez
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XII.

XIII.

Second: Cm. Perez
For: 6 Against: 0 Abstain:

Ordinance Introduction: City Council
MOTION TO RECESS AND CONVENE AS THE LAREDO CONVENTION AND
VISITORS BUREAU BOARD

Motion to recess as City Council and convene as the Laredo
Convention and Visitors Bureau Board.

Moved : Cm. G. Perez

Second: Cm. Bruni
For: 6 Against: 0 Abstain:

City Councilmember to be their representative on

the Laredo Convention and Visitors Bureau Advisory

Board.

Motion appointing one nominee each from the Mayor

and each City Councilmember to be their
representative on the Laredo Convention and
Visitors Bureau Advisory Board as follows:

Cm. Perez - Eduardo Perales
Cw. Moreno - Carlos Garza

Moved : Cm. G. Perez
Second: Cm. Perez
For: 6 Against: O Abstain:

Motion to reconvene as the City Council.

Moved: Cm. G. Perez

Second: Cm. Perez

For: 6 Against: 0 Abstain:
ADJOURNMENT

Motion to adjourn.

Moved : Cm. G. Perez
Second: Cm. Bruni
For: 6 Against: 0 Abstain:

Adjournment time: 11:05 P.M.

0

0

53. 95-R-074 Appointing one nominee each from the Mayor and each
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