
M-95-R-17 

I. CALL TO ORDER 

CITY OF LAREDO 
CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 

LAREDO, TEXAS 
5:30 P.M. 

MINUTES 

JULY 3, 1995 

With a quorum present Mayor Saul N. Ramirez, Jr. called the 
meeting to order. 

II. PLEDGE OF ALLEGIANCE 

Mayor Saul N. Ramirez led in the Pledge of Allegiance. 

III. ROLL CALL 
IN ATTENDANCE: 
SAUL N. RAMIREZ, 
JOSE R. PEREZ, 
LOUIS H. BRUNI, 

JR., MAYOR 
COUNCILMEMBER, DISTRICT 

ALFONSO I. "PONCHO" CASSO, 
CECILIA MAY MORENO, 

, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 

BLAS CASTANEDA, 
JOE A. GUERRA, 
JOSE GERARDO (JERRY) PEREZ 
FELIPE CARDENAS , DISTRICT 
GUSTAVO GUEVARA, JR., 
PETER H. VARGAS, 
CARLOS R. VILLARREAL, 
JESUS NAVA, 
FAUSTO SOSA, 

CITY SECRETARY 
CITY MANAGER 
ASST. CITY MANAGER 
ASST. CITY MANAGER 
CITY MANAGER 

IV. APPROVAL OF MINUTES 

2. City Council Meeting of June 5, 1995 

Motion to approve. 

Moved : Cm. G. Perez 
Second: Cm. Perez 
For: 7 Against: 0 
(Cm. Casso was not present.) 

V. INTRODUCTORY ORDINANCE 

I 

II 
III 
IV 
V 

VI 
VII 
VIII 

Abstain: 0 
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3. Repealing an Ordinance approved on November 17, 1981, between 
the City of Laredo and Aero Center, Inc., for a 1.001 acre 
tract of land and repealing a modification to said Ordinance 
approved on March 25, 1982 and authorizing the City Manager 
to execute a new lease with Aero Center, Inc., for and on 
behalf of the City of Laredo for that same 1.0 01 acre tract 
of land located at the Laredo International Airport; 
providing for effective date. 

Ordinance Introduction: City Council 

4. Repealing an Ordinance approved on January 6, 1986, between 
the City of Laredo and Aero Center, Inc., for a 0.5573 acre 
tract of land located at the Laredo International Airport and 
repealing an amendment to said Ordinance approved on January 
20, 1986, and authorizing the City Manager to execute a new 
lease amendment with Aero Center, Inc., for and on behalf of 
the City of Laredo for that same 0.5573 acre tract of land 
located at the Laredo International Airport; providing for 
effective date. 

Ordinance Introduction: City Council 

5. Authorizing the City Manager to execute a lease agreement 
with Aero Center, Inc., for and on behalf of the City of 
Laredo for approximately 92, 192 square feet which includes 
approximately 24, 818 square feet of hangar and office space 
known as hangar #182 located at 5203 Maher Avenue at the 
Laredo International Airport; 
1. Lease term will be for twenty five (25) years commencing 

on July 1, 1995 and terminating on June 30, 2020, which 
lease may be extended for two (2) consecutive five (5) 
year renewal terms ending June 30, 2025, and June 30, 
2030; 

2. Monthly rent shall be $1, 850.0 0 and will be adjusted 
annually based on changes in the consumer price index. 

Ordinance Introduction: City Council 

6. Authorizing the City Manager to execute a lease agreement 
with Aero Center, Inc., for and on behalf of the City of 
Laredo for two 20, 0 0 0  gallon above ground fuel storage tanks 
located on a 4, 500 square foot tract of land at the Laredo 
International Airport; 1. Lease term will be for twenty five 
(25) years commencing on July 1, 1995 and terminating on June 

30, 20 20, which lease may be extended for two (2) 
consecutive five (5) year renewal terms ending June 30, 
20 25, and June 30, 2030; 

2. Monthly rent shall be $1, 20 0.0 0 and are to be adjusted 
annually based on changes in the consumer price index 
(CPI) and adjusted by appraisal during each tenth (10th) 
anniversary. 

Ordinance Introduction: City Council 
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7.  Authorizing the City Manager to execute a lease agreement 
with Aero Center, Inc., for and on behalf of the City of 
Laredo for the approximate 4,500 square feet constituting a 
tract of land located at the Laredo International Airport, 
fuel farm; 
1. Lease term will be for twenty five (25) years commencing 

on July 1, 1995 and terminating on June 30, 2020, which 
lease may be extended for two (2) consecutive five year 
renewal terms ending June 30, 2025 and June 30, 2030; 

2. Monthly rent shall be $124.00 and is to be adjusted 
annually based on changes in the consumer price index 
(CPI) , and adjusted by appraisal during each ten (10) 
year anniversary. 

Ordinance Introduction: City Council 

8. Authorizing the City Manager to execute a lease agreement 
with Aero Center, Inc., for and on behalf of the City of 
Laredo for approximately 33,199 square feet constituting 
hangar #142 located at 404 Flightline at the Laredo 
international Airport; for approximately 2,640 square feet 
constituting Building #147 located at 407 Maher at the Laredo 
International Airport; and for approximately 495 square feet 
constituting Building #148 located at 416 Flightline at the 
Laredo International Airport; 1. Lease term will be for 
twenty five (25) years commencing on July 1, 1995 and 
terminating on June 30, 2020, which lease may be extended for 

two (2) consecutive five (5) year renewal terms ending 
June 30, 2025, and June 30, 2030; 

2. Monthly rent shall be $4, 197.22 and are to be adjusted 
annually based on changes in the consumer price index. 

Ordinance Introduction: City Council 
' 

9. Authorizing the City Manager to execute a lease agreement 
with Aero Center, Inc., for and on behalf of the City of 
Laredo for approximately 996 square feet constituting 
Building #193 located at the Laredo International Airport; 
1. Lease term will be for one (l) year commencing on July 1, 

1995 and terminating on June 30, 1996, which lease may be 
extended for three (3) one year renewal terms ending June 
30, 1997, June 30, 1998 and June 30, 1999, and which 
lease may be terminated upon ninety (90) day notice to 
lessee; 

2. Monthly rent shall be $450.00 and is to be adjusted 
annually based on changes in the consumer price index 
(CPI) • 

Ordinance Introduction: City Council 

10. Authorizing the City Manager to execute a lease amendment to 
the lease agreement entered into on December 2, 1991, 
authorized by Ordinance No. 91-0-266, between the City of 

3 
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Laredo, as Lessor, and Herculano Sarabia, as lessee, to amend 
Section 1.06, so that lessee will be allowed to sublease part 
or all of the demised premises to Burlington Air Express, 
Inc., beginning July 1, 1995, providing for the payment of 
additional rent; providing for effective date. 

Ordinance Introduction: City Council 

11. Closing as a public easement that section of Orilla Avenue 
between Island Street and the North Property Line of Lot 1, 
Block 1006 of the Modern Industrial Park, Section II, also 
known as the 5300 Block of Orilla Avenue, situated in the 
Western Division, City of Laredo, Webb County, Texas and 
providing for an effective date. 

Ordinance Introduction: City Council 

12. Closing as a public easement that section of South Milmo 
Avenue between Milk and Diaz Streets, also known as the 500 
Block of South Milmo Avenue, situated in the Eastern 
Division, City of Laredo, Webb County, Texas and providing 
for an effective date. 

Ordinance Introduction: City Council 

13. Amending Ordinance No. 95-0-128 dated June 19, 1995, to 
correct the legal description of a 17.7 foot wide alley in 
Block 12 2 2, Eastern Division, City of Laredo, Webb County, 
Texas being abandoned and vacated by the above dated 
ordinance. The Block number being corrected to read Block 
12 22,  Eastern Division, and providing for effective date. 

Ordinance Introduction: City Council 

VI. FINAL READINGS 
Motion to waive the final reading of ordinances #95-0-107 and 
#95-0-124. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 7 Against: 0 Abstain: 0 

14. 95-0-107 Ordinance creating Section 24.65.0 General Supple­
mentary Provisions of the Laredo Land Development 
Code, adding Subsection (a) Residential, 
restricting the parking of commercial vehicles with 
a manufacturer's gross vehicle weight rating 
exceeding one ton or more than two axles on any 
public street in any R-lA, R-1, RS or R-lMH Single 
Family Residential Zoning District; amending 
Section 19-347(3) of the Code of Ordinances of the 
City of Laredo by adding Subsections (g) through 
(j) restricting the parking of commercial vehicles 
with a manufacturer's gross vehicle weight rating 
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exceeding one ton or more than two axles, and 
limiting the parking of commercial and farm 
trailers exceeding twelve feet in length on any 
public street in any single family residential 
zoning district; providing for an affirmative 
defense; and providing for publication and 
effective date. 
(As Amended) (Cm. Casso) 

Motion to approve. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 7 Against: 0 Abstain: 0 

15. 95-0-124 Authorizing the City Manager to execute a Quitclaim 
Deed whereby the City of Laredo conveys any 
interest it may have to the south 4 feet of Lot 3, 
Block 803, Eastern Division, City of Laredo, Webb 
County, Texas, also known as 209 South Loring 
Avenue, to Victor Hernandez and wife, Dolores 
Enriquez Hernandez, owners of the abutting Lot 4, 
and providing for effective date. 
(Unanimous City Council) (As Amended) 

Motion to approve. 

Moved : Cm. Perez 
Second: Cm. Bruni 
For: 7 Against: 0 Abstain: 0 

Motion to waive the final reading of ordinances #95-0-141, 
#95-0-142,  #95-0-143, #95-0-144, #95-0-145, #95-0-146, 
#95-0-147, #95-0-149, #95-0-150, #95-0-151, #95-0-152 
and #95-0-153. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 7 Against: 0 Abstain: 0 

16. 95-0-141 Authorizing the acceptance of a 15' wide easement 
from the Highland Park Subdivision property owners 
needed to serve a proposed water storage tank site, 
a 12" water line and a booster station at the 
northwest corner of the North Laredo Wastewater 
Plant being more particularly described by metes 
and bounds on attached Exhibit "A". 
(Unanimous City Council) 

Motion to approve. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 7 Against: 0 

5 
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17. 95-0-142 Authorizing the City Manager to execute a Quitclaim 
Deed whereby the City of Laredo conveys any 
interest it may have to the south 14 feet of Lot 8, 
Block 923, Western Division, City of Laredo, Webb 
County, Texas also known as 3619 Vidaurri, to Rosa 
R. Vasquez, owner of the abutting Lot 6, and 
providing for effective date. 
(Unanimous City Council) 

Motion to approve. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 7 Against: 0 Abstain: 0 

18. 95-0-143 Authorizing the City of Laredo to abandon and 
relocate a portion of a 12 foot wide easement 
located east of Marshall's Department Store in 
North Creek Plaza, Phase Two. 
(Unanimous City Council) 

Motion to approve. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 7 Against: 0 Abstain: 0 

19. 95-0-144 Authorizing the issuance of a Special Use Permit 
for a Manufactured Housing Park on Lots 4 through 
9, Block 1804, and Lots 4 through 6, Block 1803, 
Eastern Division, located west of Canada Avenue and 
south of Stewart Street, known as 4r Minerals, 
LTD., Mobile Home Park, City of Laredo; providing 
for publication and effective date. (Cm. G. Perez) 

Motion to approve. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 7 Against: 0 Abstain: 0 

20. 95-0-145 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning Lot 4, Block 761, Eastern 
Division, located at 1419 East Bustamante from R-3 
(Mixed Residential District) to B-1 (Limited 
Business District) ; providing for publication and 
effective date. (Cm. G. Perez) 

Motion to approve. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 7 Against: 0 
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21. 95-0-146 A.mending the zoning ordinance (map) of the City of 
Laredo by rezoning 5.748 acres out of Porcion 25, 
Abstract 282, as further described by metes and 
bounds on attached Exhibit "A", located on 
Springfield Avenue between Calle del Norte and Mann 
Road, from R-1 (Single Family Residential District) 
to B-3 (Community Business District); providing for 
publication and effective date. (Cm. G. Perez) 

Motion to approve. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 7 Against: 0 Abstain: 0 

22. 95-0-147 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning Lots 1 through 5, and lots 9 and 
10, Block 1025, Western Division, located at 4100 
San Bernardo Avenue, from B-3 (Community Business 
District) to a B-3 Conditional Use Permit for the 
operation of a mini self-storage facility; 
providing for publication and effective date. 
(Cm. Bruni) 

Motion to approve. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 7 Against: 0 Abstain: 0 

23. 95-0-148 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning 15.80 acres, further described 
by Metes and Bounds on attached Exhibit "A" located 
at 4500 Santa Maria Avenue, from B-3 (Community 
Business District) to M-1 (Light Manufacturing 
District); providing for publication and effective 
date. (Cm. G. Perez) 

Motion to table for the July 17th meeting. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 7 Against: 0 Abstain: 0 

24. 95-0-149 Approval of an amendment to the contract with the 
Texas Department of Health and a budget revision in 
the amount of $64,756.00 for the HIV/AIDS Housing 
Opportunities for Persons with AIDS (HOPWA) Project 
of the City of Laredo Health Department for the 
period beginning July 1, 1995, through June 30, 
1996; and increasing Revenue Line Item No. 226-
323-4054 from $0 to $64,756.00, and increasing 
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Expenditure Line Item No. 226-6020 from $0 to 
$64, 756.00. (Unanimous City Council) 

Motion to approve. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 7 Against: 0 Abstain: 0 

25. 95-0-150 Approval of an amendment to the contract with the 
Texas Department of Health and a budget revision in 
the amount of $30, 000.00 for the Primary Health 
care Services Program of the City of Laredo Health 
Department for the period beginning September 1, 
1994, through August 31, 1995; and increasing 
Revenue Line Item No. 2 26-0000-323-4036 from 
$127, 240�00 to $157, 240.00, and increasing 
Expenditure Line Item No. 2 26-6000 from $127, 240.00 
to $157, 240.00. (Unanimous City Council) 

Motion to approve. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 7 Against: 0 Abstain: 0 

26. 95-0-151 Approval of an amendment to the budget of the Texas 
Department of Health, Office of Regional Grant to 
the City of Laredo Health Department by transferring 
the Texas Department of Health's share fund balance 
in the amount of $39, 156.00, to the current 1994-
1995 Fiscal Year Operating Budget; and increasing 
Expenditure Line Item 2 26-6001 from $309, 324.00 to 
$348, 480.00. (Unanimous City Council) 

Motion to approve. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 7 Against: 0 Abstain: 0 

27. 95-0-152 Amending the City of Laredo's 1994-1995 Annual 
Budget by increasing estimated revenues and 
appropriations in the New Airport Passenger Terminal 
Fund and the Airport Fund, and authorizing the City 
Manager to implement said fund. 
(Cm. Jose R. Perez) (As Amended) 

Motion to approve. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 7 Against: 0 
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28. 95-0-153 Amending the City of Laredo's 1994-1995 Annual 
Budget in the amount of $947, 214.00, of this 
amount, $573, 513.00 is grant funds, with the City 
designating $373, 701.00, in matching funds for a 
grant from the Governor' s Criminal Justice Division 
for the period of June 1, 1995 through May 31, 
1996, and authorizing the City Manager to implement 
said budget. (Cm. G. Perez) 

VII. RESOLUTIONS 

Motion to approve. 

Moved : Cm. Castaneda 
Second: Cm. Perez 
For: 7 Against: 0 Abstain: 0 

Cm. Casso came in at this time, 5: 40 p.m. 

2 9. 95-R-063 Appointing the members of the Citizens Hazardous 
Materials Advisory Committee which was created at 
the Regular City Council Meeting of April 17, 1995. 

Cm. Perez requested that his nomination of Elbert 
Terry be left out. Cm. Bruni asked that his 
previous nomination of Linda Wilcox be deleted from 
the committee and be replaced with Maria E. Guerra. 

Cm. Guerra asked that Fernando Garcia be added to 
the committee list as his nomination. 

Motion to appoint the following members of the 
citizens Hazardous Materials Advisory Committee 
which was created at the Regular City Council 
Meeting of April 17, 1995. 

- Henry Brown 
- Maria E. Guerra 

Mayor Saul N. Ramirez 
Cm. Louis H. Bruni 
Cw. Cecilia M. Moreno 
Cm. Blas Castaneda 
Cm. Joe A. Guerra 

- Guillermo Medrano 

Cm. Jerry Perez 
Cm. Felipe Cardenas 

Moved : Cm. G. Perez 
Second: Cm. Perez 

Dr. Jim Earhart 
- Fernando Garcia 

Charla Griffin 
- Alberto Martinez 

For: 8 Against: 0 Abstain: 0 

30. 95-R-098 Appointing the nominee of District VII Council­
member Jerry Perez to the Youth Advisory Board. 

Cm. Bruni asked that Victor Villarreal be included 
in the appointments due to one of his appointees 
resigning. 

9 
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Motion to appoint Sandra Liliana Jimenez, the 
nominee of District VII Councilmember Jerry Perez 
to the Youth Advisory Board and Victor Villarreal 
as the nominee of Cm. Bruni for District II. 

Moved : Cm. Cardenas 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

31. 95-R-099 Creating a Wholesale Distribution category for the 
Economic Advisory Council and appointing two 
nominees of Mayor Saul N. Ramirez, Jr., one to 
represent this new category and one to represent 
the Transportation category. 

VIII. MOTIONS 

Motion to approve resolution 95-R-099 creating a 
Wholesale Distribution category of the Economic 
Advisory Council and to appoint two nominees of 
Mayor Saul N. Ramirez, Jr., one to represent this 
new category and one to represent the Transpor­
tation category. Motion includes the naming of 
Mr. Guillermo Trevino as Wholesale Distribution 
representative. 

Moved : Cm. G. Perez 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

32. Award of a professional services contract between the Laredo 
Urban Transportation Study and Huntingdon Engineering and 
Environmental, Inc., by and through the City Manager of the 
City of Laredo, Texas in the aggregate amount of $74, 50 0.00, 
for the development of a Pavement Management System for the 
Laredo metropolitan area. 

Mr. Jesus Ponce questioned what services they are going to 
render and stated that this should have been done before the 
streets were paved. Now that most of the streets are paved, 
he would recommend that a committee of the people in the 
water department and other departments come up with the 
information of where most of our problems are now. 

Mr. Vargas explained that the engineering company is coming 
in to make an analysis or an inventory of what the conditions 
of the streets in Laredo are to determine the required 
maintenance level. 

Carlos Villarreal explained that they will provide a 
solution by doing expert testing and that not just anybody 
can do the testing. 

10· 
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Motion to award a contract for services between the Laredo 
Urban Transportation Study and Huntingdon Engineering and 
Environmental, Inc., by and through the City Manager of the 
City of Laredo, Texas in the aggregate amount of $374, 500, 
for the development of a Pavement Management system for the 
Laredo Metropolitan area. 

Moved : Cm. Perez 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

33. Award of a professional services contract between the Laredo 
Urban Transportation Study and Carter & Burgess, Inc., by and 
through the City Manager of the City of Laredo, Texas in the 
aggregate amount of $65, 000.00, for the development of a 
Metrorail Technology Analysis for the Laredo Metropolitan 
area. 

Cm. Perez requested that local people have input, be involved 
and work together in the development of a Metrorail Techno-

·1ogy Analysis for example the Director of Transportation and 
Mr. Rick Pulido. 

Motion to award professional services contract between the 
Laredo Urban Transportation Study and Carter & Burgess, Inc., 
by and through the City Manager to the City of Laredo, Texas 
in the aggregate amount of $65, 000, for the development of a 
Metrorail Technology Analysis for the Laredo Metropolitan 
area. 

Moved Cm. Perez 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

34. Award of a contract to the Low Bidder, Wittigs Office 
Interiors, San Antonio, Texas in the amount of $21, 780.62, 
for the purchase of office furniture for the Health 
Department. 

Motion to award contract to the low bidder, Wittings Office 
Interiors, San Antonio, Texas in the amount of $21, 780.62, 
for the purchase of office furniture for the Health 
Department. 

Moved : Cm. Perez 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

35. Approval of change order no. 1, to increase the construction 
contract time, acceptance of the project and approval of 
final payment in the amount of $20, 237.95, to Ed A. Wilson, 
Inc., Laredo, Texas, for the Wastewater Collection Warehouse 
and Water Pollution Control Laboratory (NPDES) . 

11· 
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Approval of change order no. 1, to increase the construction 
contract time, acceptance of the project and approval of 
final payment in the amount of $20, 237.95, to Ed A. Wilson, 
Inc., Laredo Texas, for the Wastewater Collection Warehouse 
and Water Pollution Control Laboratory (NPDES) . 

Moved : Cm. Perez 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

36. Award of an engineering contract to Malcolm Pirnie, Inc., 
Houston, Texas, for an amount of $95, 880.00, to provide a 
Feasibility Study and Phase 1 design services for the 
Wastewater Collection Division Supervisory Control Data 
Acquisition System (SCADA) . 

Motion to award engineering contract to Malcolm Pirnie, Inc., 
Houston, Texas, for an amount of $95, 880, to provide a 
Feasibility Study and Phase I design services for the 
Wastewater Collection Division Supervisory Control Date 
Acquisition System (SCADA) . 

Moved : Cm. Perez 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

37. Award of a construction contract to the Low Bidder, Lambda 
Construction Company, New Braunfels, Texas, in the amount of 
$527, 472.50, for the Repairs of the Lift Stations and Related 
Improvements in South Laredo. 

Motion to award construction contract to the low bidder, 
Lambda Construction Company, New Braunfels, Texas, in the 
amount of $527, 472.50, for the Repairs of the Lift Stations 
and Related Improvement in South Laredo. 

Moved : Cm. Perez 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

38. Award of a construction contract to the Low Bidder, J & B 
Contractors d/b/a South Texas Utility Contractors, Mercedes, 
Texas, in the amount of $296, 762.23, for the Sierra Vista 
Subdivision Sanitary Sewer Improvements, Phase 2. 

Motion to award construction contract to the low bidder, 
J & B Contractor d/b/a/ South Texas Utility Contractors, 
Mercedes, Texas, in the amount of $296, 762.23, for the Sierra 
Vista Subdivision Sanitary Sewer Improvements, Phase 2. 

Moved : Cm. Perez 
Second: Cm. G. Perez 
For: 8 
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IX. CITY MANAGER'S REPORT 

M I N U T E S JULY 3, 1995 

39. Advising City Council of City Management's authorization for 
the emergency purchase of twenty sets of proximity suits for 
use by the Fire Department in aircraft fire fighting 
situations, from the Low Bidder, Ferrara Firefighting Equip., 
Inc., Holden, LA, in the amount of $16, 017.20. 

Peter Vargas, City Manager, informed the council that as part 
of the FAA certification of the Airport, the City was 
instructed to replace the proximity suits used by the Fire 
Department in aircraft fire fighting, in order to meet with 
current FAA guidelines. Due to the lead time needed to 
construct these suits and the city's need to comply with all 
FAA requirements, he authorized the emergency purchase of the 
twenty suits from the low bidder which was done by phone. 
The suits are made to order for individual fire fighters 
assigned to the Airport Fire Station. 

40. Advising City Council of City Management's authorization for 
the emergency purchase of four traffic signal poles from 
Valmount Industries, San Antonio, Texas, in the amount of 
$14, 698.00, for the installation of a traffic signal system 
at the intersection of FM 1472 and Killam Industrial 
Boulevard due to traffic safety concerns. 

Mr. Vargas pointed out that due to traffic concerns there 
have been an increase of incidents and accidents at this 
location. Two years ago they identified the need for 
signalization at this location and was targeted by the state 
for an intersection light, however they indicated it would 
not be funded until the next fiscal year. They felt it was 
important to install the light now and then get reimbursed 
by the Texas State Highway Department. 

41. Presentation of the City of Laredo and Nuevo Laredo's World 
Wide Web Page, a marketing tool which will provide interested 
businesses and investors, pertinent information on Los Dos 
Laredos via the Internet. 

Lisha Garcia, Economic Development Center Director, made a 
presentation on the database information of Laredo and Nuevo 
Laredo on the World Wide Web Page via Internet which will 
market Laredo and Nuevo Laredo. The local provider of the 
internet is through Strategic Computer Solutions who 
demonstrated the database connection. The E-Mail address for 
the City of Laredo is: laredo@icsi.net 

Mr. Luis Perez Benitez, representing CODE IN and member of the 
Economic Development Center, spoke of the efforts done to 
unite and bring both cities to promote industry and commerce. 

A ribbon cutting ceremony was performed by the Mayor on the 
new database of the World Wide Web Page. 

13' 
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42. Submittal and discussion with possible action concerning the 
Rail Crossing Consolidation Plan prepared by the Urban 
Transportation Study. 

Marina Sukup, Planning Director, made the presentation. She 
explained that this was developed for the purpose of 
evaluating the crossings. Currently Texas leads the nation 
in highway crossing accidents of which Webb County is the 
second in the number of accidents that occur at railroad 
crossings. Section 3.0 of Management Systems of Laredo 
Metropolitan Transportation Plan has identified intermodal 
conflicts as one of the three types of congestions within the 
Metropolitan Area. As a result of the study they must 
acknowledge that the dangers to life and property crossing 
there cause accidents representing liability not only for the 
railroads, but also for the city. We share responsibility 
for the adequacy and the maintenance of the signals and 
warning devices. Approximately 37% of the upgrade crossings 
within the urbanized area are deficient and the cost of 
signal maintenance is increasing. Staff has made preliminary 
recommendations which balance to safety and public 
convenience, they have also evaluated the effect on existing 
residential neighborhoods and have attempted to evaluate the 
full picture of the upgrade crossings that exist within the 
metropolitan area to make recommendations on that basis. 
Although their recommendations do include specific individual 
crossings, they also made recommendations concerning 
designation of truck routes, and priorities for sidewalk 
construction. They have received a specific proposal from 
Union Pacific Railroad relative to upgrading certain 
crossings, and a proposal concerning the extension of Eagle 
Pass to Pedregal to connect with Sta. Cleotilde. They 
propose to take this plan forward to discuss at the district 
meetings and added that they need more public input. She 
asked for any suggestions or comments, because this was 
developed for the purpose of public comment. 

Mayor Ramirez stated that they will be going to all eight 
districts prior to budget hearings with this specific topic 
of discussion, in addition to tax and operations. They will 
be publishing the dates and locations within each of the 
districts to give citizens ample opportunity to participate. 

Mr. Jesus Ponce reminded the council that we should not 
forget that this plan was brought about to better serve the 
community and the school students and that we should also 
work on the plan on Mines Road by having the railroads 
working with us. 

Irma Morales, representing the residents south on Zaragoza 
Street, explained the situations that occur in the area in 
reference to the railroad box cars that are stored there and 
asked that this situation be resolved. She asked that 
Hidalgo Street be opened. 
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Jesus Longoria, a resident of the area, stated that the ideas 
and promises presented to them back then were just that, 
promises. He insisted that the issue should be dealt with 
individually. That Hidalgo street continues to be closed and 
that the issuing of tickets has gotten no where. He 
concluded by saying that all he wants is that the railroads 
act responsibly. 

Ruben Longoria spoke on the blocking of Hidalgo street in 
order to attend San Francisco Javier Church and that council 
should place the citizens needs before the railroad. He said 
that he is against the closure of Hidalgo street. He 
questioned why the railroad companies' representatives were 
not present. 

Marina Sukup, Planning Director, stated that this report was 
distributed to the City Council, the membership of the 
MPO, because it is an Urban Transportation Project. She 
added that the Longorias' have not read this report, it has 
not been distributed to them, and do not know what the 
recommendations are. The staff has looked at it objectively 
and have made every effort to do that, if Mr. Longoria would 
like to write the report she encouraged him to read the 
recommendations, and not just look at the maps which is what 
they have done and made certain assumptions. The suggestions 
from the San Francisco Neighborhood were incorporated into 
the report. The report is for the City Council and the MPO 
first, after that they will take it to the public. 

Mrs. Eudilia Gutierrez Trevino had several concerns that 
affect her family, home, and businesses which are both in the 
area of Santa Maria & Mann Road. Her parents live at 5902 
Sta. Maria and their homes are bordered both on the east and 
west sides by railroad tracks. On numerous occasions they 
have had urgent need of medical assistance or tried to get to 
doctor"s appointments to find themselves blocked by the train 
for delays of 30-45 minutes at a time. The have had to 
re-schedule their appoints, and at times have called to 
report offensive odors in trains and leaking materials. She 
added that trains are used for storing containers and are 
creating problems over the weekends. Mrs. Trevino stated 
that the tracks in Sta. Maria are no longer servicing any of 
the businesses along the area and believes that these 
abandoned containers hide the front of their businesses and 
they directly result their productivity, traffic congestion 
from surrounding businesses when streets are blocked is back 
up in all directions from Sta. Maria and Mann Road which 
create road hazards. 

She believes that many Laredoans could best be served by the 
removal of this tracks from Sta. Maria Street. Tracks would 
no longer be used for storage, businesses would not be 
affected by frequent blockage, and hazardous materials would 
not be left as storage over the weekends. 
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Mrs. Sukup stated that Mrs. Trevino is correct, it does 
represent a problem and that is one of the issues that they 
have been looking at and they hope to find a solution. 

Cm. Casso wanted to know the status and asked if they had 
proceeded in reviewing the case law that they were 
contemplating in using to file the possible lawsuit against 
the two railroad companies for violation of the five minute 
rule. 

Fausto Sosa, City Attorney, stated as far as he is concerned, 
the old case law still stands, you cannot use injunctive 
relieve, a temporary restraining order against the railroads 
to enforce their penal statutes because they can do that for 
everybody. 

Cm. Casso asked for a copy of the law the Mr. Sosa mentioned. 

Motion to waive the regular order consider taking action on 
item #43 until the end of meeting. 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

43. Discussion and possible action regarding a proposed 
settlement offer on pending condemnation litigation with Juan 
Miguel Lerma and wife Margarita Lerma individually and D/B/A 
Dairy Queen Stores of Laredo, and Union National Bank in 
Cause No. C-93-00013-C3, for acquisition of real property 
needed for the northward extension of Springfield Road being 
described as all of Block 1 of the Don Rey of Texas 
Subdivision, with possible Executive Session for consultation 
with attorney to discuss a proposed settlement offer and 
pending litigation as authorized by V.T.C.A. Government Code 
Section 551.071 (l) (A) (B) . 

After executive session the Mayor announced that no formal 
action was taken. 

Motion to instruct staff to proceed to settle this case. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 

X. COMMUNICATIONS 

Against: 0 Abstain: 0 

Cm. Castaneda asked Mr. Vargas to briefly advise public in 
regards to the issue of the relief that was asked from the 
state for the flood victims. 

Peter Vargas, City Manager, said that they sought permission 
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from the council at the last council meeting to submit an 
application to declare certain areas in the city as "A 
Disaster Area" so that they could be eligible for relief from 
the State. The application was completed, submitted and 
there will be a representative from the State coming to 
Laredo to review the actual areas and the damages that were 
incurred. They will assign a staff person to take that 
individual around to all the areas that were affected and 
hope that it will expedite the review of the application and 
assistance to those individuals that suffered damages as a 
result of the flooding. 

Note: Mr. Vargas translated the previous announcement in 
Spanish. 

Cm. Casso made an announcement in reference to Denora Garza 
that had her leg amputated. He asked if there is any type of 
housing assistance for this family while the young girl is 
getting medical treatment. 

Mr. Vargas pointed out there are very stringent guidelines, 
but that they do have several apartment owners that 
participate with the Housing Authority and Section 8 that 
would not have nothing to do with the Section 8 Subsidy 
Housing that might be able to identify an apartment and work 
in that particular area to help Ms. Garza. 

Cm. Casso wished every Laredoan a happy 4th of July. He 
stated for the record, "The protection of freedom of speech 
and freedom of the press by the 1st and 14th Amendments serve 
two basic purposes (1) Guaranteed each individual the right 
to express themselves freely, in both the spoken and written 
word. (2)  To guarantee to all persons inadequate and 
unrestricted discussion of public affairs. The freedom of 
speech and press are most often thought of in terms of the 
first purpose, that is in terms of each individual to express 
his view, but the second purpose is just as important and 
probably more important, and that is because our system of 
government rests upon a faith in the ability of the people to 
make sound and reason judgements. Clearly such Judgements 
can best be made only made where the people have the widest 
possible access to any and all of the facts in a given matter 
and the widest possible access to any and all interpretations 
of those facts. With this in mind, I think that it is a 
disgrace that on the eve of Independence Day the City Manager 
and the City Attorney have denied me my 1st and 14th 
Amendments of Freedom of Speech. 

He concluded by saying that the City Manager and the City 
Attorney do not have the final say as to what and when an 
item can be placed in the agenda. At the last council 
meeting of June 19th under City Manager's Report there was a 
item in the agenda on a presentation by Dr. Lou Mayo of 
Murphy, Mayo and Associates on the implementation plan and 
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timetable on the recommendations contained in the report of 
findings on the Laredo Police Department. He said that the 
City Manager tried to get a vote, but that he was not able to 
get the vote because the word "action'' was not on the agenda, 
so therefore was not legally posted to take such action. He 
continued by saying that he had received a letter from Mr. 
Vargas in response to a letter he mailed to him, where he was 
complaining to him that the item should have been left on the 
agenda. Mr. Vargas explained why it had been left out and he 
wrote that he had clear City Council direction. Cm. Casso 
quoted, "if he had clear City Council direction •.• you broke 
the law, because they could not take such action, and you did 
not have clear Council direction ••. because a vote was not 
taken and the only way you can have a directive is to 
actually have a vote taken and the vote was not taken". 

He had also asked Dr. Mayo to wait and be present so that he 
could ask him some questions, and he left the chambers. He 
asked if he is supposed to wait for him for when he has time 
to come back here and make his presentation. He thinks it is 
not fair to wait for him until he comes back. Cm. Casso 
concluded by saying if he wants to place it in the agenda, he 
will place it in the agenda and when Mr. Mayo comes back, 
then they will place it in the agenda and discuss it again. 

He spoke of interference with the administration, he said he 
had a fax from the Chief of Police faxed to his home where he 
states that he wants to meet with him. That is interference 
with the administration also. He feels everybody is guilty 
of that because everybody speaks to the Department Heads so 
that does not hold any water. 

He wants a copy of the letter that the former City Attorney 
sent the Texas Rangers when they requested to investigate 
some of the things that he had said. He asked that a copy be 
sent or faxed to him by the end of the week. 

He closed by quoting for the record, "yes we may have the 
power of the vote here at the council, but I have the power 
of the people, the people are behind me." 

Mayor Ramirez stated that his comments which were quite clear 
and that they believe in the constitution and the amendments, 
but this issue was out of order and the issue was not in the 
agenda and asked that staff not comment on any of those 
comments, that it would be a violation of the open meetings 
act. 

Fausto Sosa, City Attorney, spoke with regards to the 1st 
Amendment which applies to the U.S. Government and the 14th 
which applies to all 50 states. Everybody has a right to 
freedom of speech and everybody has a right to freedom of the 
press, however as public official, they do have some 
restraints and those restraints are placed upon you by the 
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Government Code, Section 551 entitled the Open Meetings Act, 
which tell you that you cannot discuss things that are not 
placed on proper notice to the citizens. 

XI. CITY COUNCIL DISCUSSION AND PRESENTATION 

44. Request by Mayor and City Councilmembers for discussion and 
presentation. 

A. Request By Mayor Saul N. Ramirez, Jr. 

1. Urging the City Council and all Laredoans to support their 
community and participate in the Great American Race to be 
held on July 10th & 11th. 

Victoria Singer de Reyes, Director of Convention & Visitors 
Bureau, stated that the participants of the Great American 
Race will arrive in Laredo on Monday, July 10th 6: 30 p.m. 
at the Laredo Civic Center. Admission is free of charge and 
hopes Laredoans will come out and see the racers and cars 
that will be in display. 

Cindy Dovalina from the Convention & Visitors Bureau stated 
that they are looking for sponsors, it's called "Host a 
Racer", there is a $100.00 fee and you get to sponsor any of 
the vehicles that are coming in. There will be a picture 
taken with the driver and the car, they will make a sign 
where it will have the name of the sponsor, it will be 
televised by CNN and other national coverage media. 

B. Request By Councilmember Louis H. Bruni 

1. Discussion and possible action concerning the cancellation 
of the City's black base contract with 4G Asphalt D/B/A Big 
Buck Asphalt, Inc. 

Motion to table for next meeting of July 17th. 

Moved : Cm. Bruni 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

2.  Discussion and possible action concerning the use of fire 
hydrant meters by non-City of Laredo personnel. 

Cm. Bruni passed along some pictures which addresses some of 
the problems that he has with these meters. He has concerns 
with the policy that the City of Laredo has with these fire 
hydrant meters. He had a list of 46 meters that are placed 
on these fire hydrant meters for industrial and construction 
use and hopes that city has a policy when they are dealing 
with these fire hydrant meters. 
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He had three concerns as follows: 
(1) Fire safety, how long does it take to remove this 

equipment from the fire hydrants? 

(2) Does the Fire Chief have any concerns or any problems 
with this equipment that is placed on these fire 
hydrants to facilitate the contractor using this water 
for their construction? 

(3) He has a big problem with allowing these meters to be 
placed on fire hydrants in residential areas. Over the 
weekend he received calls that there were some trucks in 
residential areas that were filling up with water and 
driving through Town East, then corning back out to get 
to the boulevard. Cm. Bruni hopes that city staff would 
not allow these meters on residential areas. He does 
not have a problem with them as long as they are in 
industrial areas or construction areas, but not in 
residential areas. 

Since the City of Laredo is condoning this and we are 
allowing this trucks to park in residential streets, park on 
highways, park on public roads, we are allowing them to park 
there a filling up with water, throwing water everywhere, he 
asked if there is an accident who's problem is it, the 
city's, the contractor's, or the Utilities Department? 

Cm. Bruni stated that since we are letting them park 
basically all over town, he feels that we need to have a 
policy where we do help the contractor build their 
subdivision or street, but that he thinks we should not be 
all over town. He wants staff to make a policy where this 
meters should be, to facilitate the contractor and at the 
same time avoid getting in trouble with leaking water all 
over. 

Tomas Rodriguez, Utilities Director, stated he agrees that 
they shouldn't be in residential areas, but there are some 
cases such as the latest paving project that they need the 
water in the construction area. In other cases it is 
adjacent to a residential area for example Town East where 
there is the Inner Loop being built. They have looked at it 
from a three point and three step process (1) The Tax 
Department receives a request; (2) Marina Sukup helps him by 
looking it over; (3) goes to him. Before this is approved 
it he will take it back to the water distribution and find a 
better location. 

Cm. Bruni wants some kind of control over the meters to 
police who is getting water from them. 

Mr. Rodriguez stated he does not have control over truck 
drivers, as far as control they have talked very stringently 
to some of the contractors told them that they cannot sell, 
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lend, or trade water. 

Mayor Ramirez asked for safeguards at the place to be able 
help us not have as much runoff when they are filling up. 

Tomas Rodriguez answered that it is almost impossible, and 
cannot recommend that all fire meters be pulled out because 
this would be disastrous to the city until they stop the 
construction. 

Mayor Ramirez asked that they see as to how they can set up 
a procedural form so that they can pinpoint them, that way 
we know who is hooked up, that perhaps working with the 
scheduling, the visits that they make, and if they see that 
there is a great deal of runoff it can be brought to their 
attention. 

In closing Cm. Bruni stated that he doesn't want the 
contractors to think that they can do what they want in 
Laredo, there are rules and ordinances that they have to 
follow and he wants them to adhere to the policies. 

Peter Vargas stated the important point to remember is that 
there has been an evolution in the policy that staff has 
been working with, with Cm. Bruni once he brings this issues 
to us. The things that they can do, they automatically 
include into the policy and he thinks there has been very 
good improvement, they can start to make the delineations 
between commercial use and construction use for residential 
because obviously if they are constructing a street in 
residential areas they are going to have access to the 
water. They cannot have a policy that unilaterally 
restricts or prohibits in residential, but we can have a 
policy that says that we will maintain commercial on non­
residential areas to try and improve that situation. He 
stated that they can ask help from the Police Department, 
and Code Enforcement because it would be physically 
impossible for the Utilities Department to adequately police 
since there are 42 different sites. 

Cm. Bruni stated that since we are condoning this and 
allowing the trucks to park in city streets and there would 
be an accident, who' s liability is it? 

Fausto Sosa, City Attorney, stated that by the fact that we 
have ordinances that prohibit trucks from doing this, we are 
not condoning and to say we are condoning is not all there. 
With respect to who's liable for what happens, if there is 
an accident, it all depends in the specific facts of the 
case. It would be hard press to file a lawsuit whereby you 
could bring the city and hold them accountable for any 
action or any negligence on the part of the truck drivers or 
the trucking company. You can always sue anybody, but 
whether you are going to win or succeed in a lawsuit is 
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another question. The possibilities of you successfully 
recovering something from the city would be very small. 

c. Request By Councilmember Alfonso I. "Poncho" Casso 

1. Discussion and possible action 
a) regarding increasing the home tax exemption from 

$20, 0 0 0.0 0 to $50, 000.0 0 for Laredo's senior citizens. 

Cm. Casso proposed that we transfer back to the private 
sector a certain percentage of the additional revenues that 
were generated due to the tax increase of last year. The 
only way that we can do this is without rolling back the tax 
rate, would be to increase the homestead exemption to home 
owners who are 65 years or older. He asked Mrs. Colon what 
additional revenues were generated due to the tax increase 
and wanted to hear from the other members of the council to 
see what they think about this. He knows that LISD and UISD 
freezes the taxes for 65 year old individuals, but the 
county and city cannot do it unless we go to the State 
Legislature and ask them to pass a resolution allowing the 
cities to do it. He asked that maybe they can pass a 
resolution in the future so that also the city can place a 
tax freeze on homes of individuals that are 65 or older. He 
would like to see if this council is willing to increase 
exemption from $20, 0 0 0.0 0 to $50, 000.0 0. He asked how much 
revenue did the tax increase generate in additional 
revenues? 

Mayor Ramirez urged the Councilmembers that based on the 
three things mentioned by Cm. Casso that they compile the 
specific numbers so that when they go into the budget 
workshops they see everything that they are going to be 
dealing with next year as to where they need to cut or 
augment to other revenues. 

Mrs. Colon, Tax Assessor/Collector, stated that she does not 
have that particular figure, but that they will bring the 
revenue figures to the budget hearings. The difference was 
for debt service and was voted by the citizens. We went up 
4 cents which is about a million dollars. 

Motion to proceed and instruct staff to seek the possibility 
of contacting our elected representatives to enable 
legislation to pass a resolution in this regard. 

Moved : Cm. Guerra 
Second: Cm. Casso 
For: 8 Against: 0 Abstain: 0 

b) regarding the preparation of a resolution supporting a 
tax freeze on homes for Laredo's senior citizens. 
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This item was taken care of by motion in item l(a) . 

c) regarding a homestead tax exemption for Laredoans. 

This item was taken care of by motion in item l(a) . 

2. Discussion and possible action concerning the community 
development blueprint for District I I I. 

Cm. Casso stated several months ago he requested a blueprint 
of his district indicating where all the streets signs are, 
street lights, streets that are pending to be paved, which 
ones have curbs and which one don't, it would be like a 
snapshot and they would know what it is that they need to 
work with. This would be a snapshot of what the district 
looks right now, and perhaps what staff is proposing to do 
in the future or what they would like to be seen in their 
district. It has already been six months since he asked for 
it, he knows there is much work involved, but he wants to 
know the status on this report. 

Peter Vargas, City Manager, stated that Planning, Community 
Development and the City Engineering are working on it. 
They have generated some information with regards to what is 
included in the CIP by district and what has been included 
by the district over a period of years and that is what they 
are using them to put it down to a map situation which they 
will have by the August workshops. 

Mayor Ramirez suggested that maybe these maps can be 
finished and be taken to district meetings if possible. 

3. Request for possible Executive Session pursuant to V.T.C.A. 
Government Code Section 551.071 to discuss pending 
litigation - I.P. Rivera et al vs. the City of Laredo. 

Fausto Sosa, City Attorney, advised the City Council that 
his staff has advised him that Mr. Casso has been identified 
with the opposing party in this particular case. 
He quoted, "Specifically there was a hearing that was held 
on May 23, 1995 at the 49th District Court, Mr. Casso was 
present and !ended assistance to the opposing party. In 
fact after the case was postponed Mr. Casso accompanied the 
attorney for the Plaintiff in that particular case, Mr. 
Richard J. Gonzales to the City Secretary's Office and tried 
and assisted Mr. Gonzales in retrieving documents from the 
City Secretary's Office adverse to the interest of the city. 
Moreover, in a sworn statement dated March 29, 1995 filed in 
Federal District Court in Cause No. C93491 entitled Richard 
J. Gonzales vs. the City of Laredo, Mr. Gonzales in his 
sworn statement in an affidavit stated that Mr. Casso 
advised him of certain facts pertaining to his case. 
Allegedly, in that statement, the sworn statement that was 
filed by Mr. Gonzales in that case, Mr. Casso advised Mr. 
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Peter Vargas of a certain condition that allegedly was later 
changed. That would be in adverse interest to the City. " 
Also, in that particular statement he quoted, "Mr. Alfonso 
I. Casso is a personal friend of mine, who was elected to 
City Council last March of 1994. I was coming from his 
house when I was arrested, and obviously this particular 
case that he is talking about in Federal District Court 
relates to claims of • • •  " 

Cm. Casso stated this issue cannot be discussed right now 
because it is not on the agenda. 

Mr. Sosa stated that all he is saying is that this 
particular item brought by Mr. Casso would be • • •  for us to 
discuss anything concerning this particular case are mental 
processes, anything dealing would be adverse to the interest 
of the city. Although our client is the City of Laredo, we 
do have a right and an obligation only to inform City 
Councilmembers when there are certain steps that we are 
going to take at the City Attorney ' s  Office. (1 ) When there 
is settlement negotiations on a particular case we must 
advise you all and come before you before we can settle the 
case. You are the ones that gives us authority to settle 
the cases. (2 ) We need to come before you for any affirm­
ative relief on a particular case. None of these items are 
present in this particular case and for us to go and discuss 
our mental processes would be adverse to the city ' s  
interest. He asked that this item be tabled indefinitely in 
light of what is going on in this particular case. 

Motion to table. 

Moved : Cw. Moreno 
Second : Cm. Perez 
For : 5 
(Cm. Perez, Cm. Castaneda 
Cw. Moreno, Cm. G. Perez 
Mayor Protem Cardenas) 

Against : 3 
Cm. Bruni 
Cm. Casso 
Cm. Guerra 

D. Request By Councilmember Joe Guerra 

Abstain : 0 

1. Request by former Mayor Aldo Tatangelo to speak on the 
Affordable Housing Issue. 

Mr. Aldo Tatangelo wanted to know the status of the 
Affordable Housing Program, as how it started and where we 
are going with this program. He spoke in reference to 
several housing projects and what has transpired during 
these projects, the purchase of lots, utility connections, 
and the financing. On the South Laredo Affordable Project 
the financing went from $20,000. 00 then to $33,000. 00 which 
is not unusual, now the total cost of individual loans for 
lots range from $49,000. 00 to $53,12 7. 00 with no down 
payment and only minimum closing cost. The homes will  be 
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financed at a fixed rate of 9.5% for 20 years with a monthly 
payment of $460.00 per month including taxes and insurance. 
The South Laredo Affordable Project has been appraised from 
$65, 000.00 to $70, 000.00 but are being financed for 
$36, 000.00 with loan variation of 55%. His point here is 
that we buy land and not in the blight areas, we said low 
and medium income so here we are talking about people making 
$10, 000.00 to $20, 000.00. In this last project the people 
who are in it make the $28, 000.00 average. When he sees 
$460.00 per month in comparison to $160.00 there is a big 
difference, they are eliminating the low income individuals, 
the ones from $10, 000 to $20, 000.00. What is it that they 
are doing, is this program not what we said it was, what 
they agreed on, this program is turning out to be for middle 
class and it was not intended for that, it was intended for 
the low medium income, the $10, 000 to $20, 000.00. 

Erasmo Villarreal, Asst. Community Director, answered Mr. 
Tatangelo that at the George Washington Subdivision the 
people who are qualifying there are not at the $28, 000.00 
average, they are at $15, 000.00 to $20, 000.00. 

Mayor Ramirez stated that we started with 28  homes, that 
were approximately 892 sq.ft., no air conditioning, no 
central heating and they have gone into the average size of 
homes because there were for families that make $15, 000 to 
$25, 000 could not qualify for conventional financing but 
could afford the payments and had good credit could not get 
into, there are still middle income families to the low 
scale of families, that they built those homes. Next week 
there is going to be a major announcement on mortgage money 
that is going to be brought into Laredo by Fannie Mae to the 
tune of about a $105 million over the next five years that 
also includes a program that deals specifically with people 
that are under the medium income. The only way to qualify 
for any of the guaranteed is to have 100% of medium income, 
so anybody who makes $16, 900.00 can come in and apply for 
these monies. 

Mr. Tatangelo concluded by saying that they are eliminating 
the low income, the $10, 000.00 to $15, 000.00. 

E. Request By Councilmember Felipe Cardenas 

1. Discussion and possible action concerning rental rates at 
the Laredo Civic Center. 

Larry Dovalina, Civic Center Director, stated that the 
Committee made several recommendations which are to increase 
facility rates, personnel and equipment services. The 
suggested increases were as follows: 
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Ballroom Auditorium 
Commercial 817.60->98O.OO 817.60->98O.OO 
Non-Commercial 715.40->86O.OO 715.40->86O.OO 

Meeting Rooms 
1 6 5.60->4OO.OO 
144.90->37 5.OO 

Recommendation of eliminating parking fees. Cost of Living 
increase to be implemented at the beginning of each fiscal 
year. 

Cm. Cardenas stated the they are proposing a 20% increase at 
this time. 

Mayor Ramirez suggested that this item be placed on the 
agenda for discussion when they discuss revenues at the 
budget hearings. 

Cw. Moreno disagrees with the non-commercial increases and 
with the cost of living increase because this would mean 
that the rates would go up automatically every year without 
coming to council. 

Cm. Castaneda agreed with Cw. Moreno on the non-commercial 
rates, throughout the discussion with people from the 
community their concerns were in reference to the non­
commercial rate and the catering charges. He stated that 
maybe by the time they go into the budget that they might be 
able to work something out where they might be able to 
decrease that, but work something out in the other figures. 

Mayor Ramirez asked that during the budgets they consider 
establishing a rate for non-profits as a separate rate. 

XI. PUBLIC HEARINGS 

45. Public hearing on amending the zoning ordinance (map) of the 
City of Laredo by rezoning Lot 1, Block 166, Western 
Division, located at 1800 Victoria Street from R-O 
(Residential/Office District) to B-1 (Limited Business 
District) ; and that an ordinance be introduced. 

INTRODUCTION OF AN ORDINANCE 
Amending the zoning ordinance (map) of the City of Laredo by 
rezoning Lot 1, Block 166, Western Division, located at 1800 
Victoria Street from R-O (Residential/Office District) to 
B-1 (Limited Business District) ; providing for publication 
and effective date. 

Motion to open the public hearing. 

Moved : Cm. G. Perez 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

Marina Sukup, Planning Director, stated that the applicant 
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has requested this item be withdrawn. 

Mrs. Sally Zuck, came to show opposition to oppose from R-O 
to B-1, the building plan being presented meets the present 
R-O requirements, so there is no need to change them, there 
is no other B-1 zoning in the area. 

Motion to withdraw this item at the request of the property 
owner Eduardo Jaime and close the public hearing. 

Moved : Cm. Cardenas 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

46. Public hearing on Amending Section 19-274 of the Code of 
Ordinances establishing authorized Truck Routes within the 
City of Laredo; rescinding all ordinances in conflict; 
providing for publication and effective date. (Cm. Perez) 

95-0-108 Finpl Reading of an ordinance Amending Section 19-
274 of the Code of Ordinances establishing 
authorized Truck Routes within the City of Laredo; 
rescinding all ordinances in conflict; providing 
for publication and effective date. (Cm. Perez) 

Motion to open the public hearing. 

Moved : Cm. Cardenas 
Second: Cm. Perez 
For: 8 Against: 0 

Marina Sukup made the presentation. 

Abstain: 0 

Fred Dickey was in opposition to the changes in the 
truck routes stating that there has not been any 
workshops and asked for solutions to Scott Street 
traffic problems. 

Mayor Ramirez asked that a specific workshop be 
setup to discuss this particular item. 

Charla Griffin from the Haz-Mat Advisory Committee 
commented the City of Laredo was proposing a good 
truck route. 

Motion to close the public hearing, table and 
include a workshop for July 19th at 6: 0 0  p.m. 

Moved : Cm. G. Perez 
Second: Cm. Bruni 
For: 8 Against: 0 Abstain: 0 

XI I .  MOTION TO RECESS AND CONVENE AS THE LAREDO CONVENTION AND 
VISITORS BUREAU BOARD 
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Motion to recess as City Council and convene as The Mass Transit 
Board. 

Moved : Cm. G. Perez 
Second: Cm. Castaneda 
For: 8 Against: 0 Abstain: 0 

47. 95-R-076 Appointing one nominee each from the Mayor and each 
City Councilmember to be their representative on 
the Laredo Convention and Visitors Bureau Advisory 
Board. 

Motion approving the nominee of Pablo Rendon by 
Cm. Bruni to the Laredo Convention & Visitors 
Bureau Advisory Board. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

48. Report on the on-going activities of the Laredo Convention 
and Visitors Bureau. 

Mrs. Victoria Singer de Reyes, C&V Director, summarized the 
report given to staff and council of the C&V activities from 
the date of Mrs. Singer de Reyes' assumption of responsibili­
ties on February 1, 1995 to date. A detail written report is 
included in the agenda book for public review. 

Motion to adjourn as the Laredo Convention and Visitors 
Bureau Advisory Board. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 

XIII. ADJOURNMENT 

Motion to Adjourn. 

Moved : Cm. G. 
Second: Cm. G. 
For: 7 
(Cm. Casso was 

Perez 
Perez 

Against: 
not present) 

0 

Against: 0 Abstain: 0 

Adjourment time: 8: 30 p.m. 

Abstain: 0 
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MINUTES PREPARE BY: DELIA RODRIGUEZ ,  DEPUTY CITY SECRETARY II 
MINUTES APPROVED ON: AUGUST 7 ,  1995 
CORRECTIONS: 
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