
CITY OF LAREDO 
CITY COUNCIL MEETING 

CITY COUNCIL CHAMBERS 
1110 HOUSTON STREET 

LAREDO, TEXAS 
5:30 P.M. 

MINUTES 

M-95-R-18 JULY 17, 1995 

I. CALL TO ORDER 

With a quorum present Mayor Saul N. Ramirez, Jr. called the 
meeting to order. 

II. PLEDGE OF ALLEGIANCE 

Mayor Saul N. Ramirez, Jr. led in the Pledge of Allegiance. 

III. ROLL CALL 
IN ATTENDANCE: 
SAUL N. RAMIREZ, 
JOSE R. PEREZ, 
LOUIS H. BRUNI, 

JR., MAYOR 
COUNCILMEMBER, DISTRICT 

ALFONSO I. "PONCHO" CASSO, 
CECILIA MAY MORENO, 

, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 

BLAS CASTANEDA, 
JOE A. GUERRA, 
JOSE GERARDO (JERRY) PEREZ 
FELIPE CARDENAS, 
PETER H. VARGAS, 
CARLOS R. VILLARREAL, 
JESUS NAVA, 
FAUSTO SOSA, 

ABSENCES: 

CITY MANAGER 
ASST. CITY MANAGER 
ASST. CITY MANAGER 
CITY ATTORNEY 

GUSTAVO GUEVARA, JR., CITY SECRETARY 

IV. APPROVAL OF MINUTES 

I 

II 
III 
IV 
V 
VI 
VII 
VIII 

2. Regular City Council Meeting of June 19, 1995 

Motion to approve. 

Moved : Cm. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 
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Motion to waive the regular order of business and move item 
#41, X. under Communications to allow for citizens to speak 
on this matter and IX. (39) . 

Moved : 
Second: 
For: 8 

Cm. Perez 
Cm. Cardenas 

V. INTRODUCTORY ORDINANCE 

Against: 0 Abstain: 

3. Authorizing the City Manager to execute a lease amendment to 
the latest amended lease agreement entered into on March 6, 
1995, between the City of Laredo and Jackson-Buitron Funeral 
Home Inc., for the purpose of amending monthly rent to 
commence on July 1, 1995; amendment to provide for rent 
adjustments commencing on March 1, 1996, and annually 
thereafter; providing for effective date. 

Ordinance Introduction: City Council 

0 

4. Closing as a Public Easement a tract of land described as 
being 478 2.96 square feet (0.1098 of an acre) , more or less, 
situated in Porcion 28, Abstract 241, original grantee, heirs 
of Eugenio Martinez, Webb County, Texas; said tract of land 
out of and a part of the original 100  foot wide O.W.K. Road 
Right-of-way dedication as recorded in Volume 3, Page 98 of 
Webb County, Texas Plat Records; being more particularly 
described by metes and bound, providing for effective date. 

Ordinance Introduction: City Council 

5. Authorizing the City Manager to execute all necessary 
documents to effectively convey title to Lucas Galvan and 
Rita T. Galvan for the sale at fair market value of the 
surface only of that certain city property formerly known as 
that section of Park Street between San Ignacio and Eagle 
Pass Avenues, also formerly known as the 220 0 Block of Park 
Street, situated in the Western Division, City of Laredo, 
Webb County, Texas, and providing for an effective date. 

Ordinance Introduction: City Council 

6. Authorizing the City Manager to execute a Water Supply 
contract between the City of Laredo and James Haynes 
Industrial Park for the construction of a water and sewer 
line to extend service from the nearest facilities of the 
City to the James Haynes Industrial Park. 

Ordinance Introduction: City Council 

7. Authorizing the City Manager to execute a Water Supply 
contract between the City of Laredo and Arguindegui 
Industrial Park for the construction of a sewer line and 
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extend sewer service from the nearest facilities of the City 
to the Arguindegui Industrial Park. 

Cm. Bruni stated for the record that he is against the 
developers giving water rights to the City of Laredo in lieu 
of capital improvements, and asked that it be addressed and 
be discussed by the Ad Hoc Water Committee for some 
evaluation on how this was done. 

He had a question pertaining to the last page, item #7 which 
says that there is to be a fire hydrant to be installed by 
Laredo Water Utilities System as per letter dated March 15, 
1990. He wants a copy of the mentioned letter. Also, why 
the taxpayers and the ratepayers are going have to pay for a 
fire hydrant while other developers have to put in the fire 
hydrants and whatever other infrastructure goes in these 
industrial parks. 

Mr. Rodriguez explained that the letter was written by J.R. 
Matthews, previous Director of Water Utilities, at the time 
they were acquiring easements for that 16" water line that 
was installed from Larga Vista booster station through the 
proposed Inner Loop right now, to Loop 20, along Loop 20 and 
into Century City and Los Presidentes. They were also 
acquiring land for the loop. He added that they were doing 
two things in acquiring an easement and a right-of-way for 
the road. 

Ordinance Introduction: City Council 

VI. FINAL READINGS 

Motion to waive the final reading of ordinances #95-0-068, 
#95-0-148, #95-0-161, #95-0-162, #95-0-163, and #95-0-164. 

Moved : 
Second: 
For: 8 

Cm. Cardenas 
Cm. G. Perez 

Against: 0 Abstain: 0 

8. 95-O-068A Amending Appendix C of the Laredo Land Development 
Code establishing licensing and examination fees 
for Class B Air-Conditioning Contractors; amending 
Appendix D of the Laredo Land Development Code, 
limiting building permit and plan checking fees for 
construction valued in excess of $1, 000, 000.00; 
repealing ordinances in conflict; providing for 
publication and effective date. (Unanimous City 
Council) 

Motion to approve. 

Moved : 
Second: 
For: 8 

Cm. G. Perez 
Cm. Cardenas 

Against: 

3 

0 Abstain: 0 
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9. 95-0-148 Amending the zoning ordinance (map) of the City of 
Laredo by rezoning 15.80  acres, further described 
by Metes and Bounds on attached Exhibit "A" located 
at 45 0 0  Santa Maria Avenue, from B-3 (Community 
Business District) to M-1 (Light Manufacturing 
District) ; providing for publication and effective 
date. 
(Cm. G. Perez) 

Motion to approve. 

Moved : 
Second: 
For: 8 

Cm. G. Perez 
Cm. Cardenas 

Against: 0 Abstain: 0 

10. 95-0-154 Repealing an Ordinance approved on November 17, 
198 1, between the City of Laredo and Aero Center, 
Inc., for a 1.0 0 1  acre tract of land and repealing 
a modification to said Ordinance approved on March 
25, 198 2  and authorizing the City Manager to 
execute a new lease with Aero Center, Inc., for and 
on behalf of the City of Laredo for that same 1.0 0 1  
acre tract of land located at the Laredo 
International Airport; providing for effective 
date. (Unanimous City Council) 

Mr. Vargas stated that there are issues that they 
still have to resolve with Aero Center and asked 
that council considers tabling Aero Center items. 

Motion to table for City Council Meeting in August. 

Moved : 
Second: 
For: 8 

Cm. Perez 
Cm. G. Perez 

Against: 0 Against: 0 

1 1. 95-0-155 Repealing an Ordinance approved on January 6, 1986, 
between the City of Laredo and Aero Center, Inc., 
for a 0.5573 acre tract of land located at the 
Laredo International Airport and repealing an 
amendment to said Ordinance approved on January 20, 
1986, and authorizing the City Manager to execute a 
new lease amendment with Aero Center, Inc., for and 
on behalf of the City of Laredo for that same 
0.5573 acre tract of land located at the Laredo 
International Airport; providing for effective 
date. (Unanimous City Council) 

Motion to table. 

Moved : 
Second: 
For: 8 

Cm. Perez 
Cm. G. Perez 

Against: 

4 

0 Abstain: 0 



M95-R-18 M I N U T E S JULY 17, 1995 

12. 95-0-156 Authorizing the City Manager to execute a lease 
agreement with Aero Center, Inc., for and on behalf 
of the City of Laredo for approximately 92,192 
square feet which includes approximately 24,818 
square feet of hangar and office space known as 
hangar #182 located at 5203 Maher Avenue at the 
Laredo International Airport; 
1. Lease term will be for twenty five (25) years 

commencing on July 1, 1995 and terminating on 
June 30, 2020, which lease may be extended for 
two (2) consecutive five (5) year renewal terms 
ending June 30, 2025, and June 30, 2030; 

2. Monthly rent shall be $1,850.00 and will be 
adjusted annually based on changes in the 
consumer price index. (Unanimous City Council) 

Motion to table. 

Moved : 
Second: 
For: 8 

Cm. Perez 
Cm. G. Perez 

Against: 0 Abstain: 0 

13. 95-0-157 Authorizing the City Manager to execute a lease 
agreement with Aero Center, Inc., for and on behalf 
of the City of Laredo for two 20,000 gallon above 
ground fuel storage tanks located on a 4,500 square 
foot tract of land at the Laredo International 
Airport; 
1. Lease term will be for twenty five (25) years 

commencing on July 1, 1995 and terminating on 
June 30, 2020, which lease may be extended for 
two (2) consecutive five (5) year renewal terms 
ending June 30, 2025, and June 30, 2030; 

2. Monthly rent shall be $1,200.00 and are to 
be adjusted annually based on changes in the 
consumer price index (CPI) and adjusted by 
appraisal during each tenth (10th) anniversary. 
(Unanimous City Council) 

Motion to table. 

Moved : 
Second: 
For: 8 

Cm. Perez 
Cm. G. Perez 

Against: 0 Abstain: 0 

14. 95-0-158 Authorizing the City Manager to execute a lease 
agreement with Aero Center, Inc., for and on behalf 
of the City of Laredo for the approximate 4,500 
square feet constituting a tract of land located at 
the Laredo International Airport, fuel farm; 
1. Lease term will be for twenty five (25) years 

commencing on July 1, 1995 and terminating on 
June 30, 2020, which lease may be extended for 
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two (2) consecutive five year renewal terms 
ending June 30, 2025 and June 30, 2030; 

2. Monthly rent shall be $124.00 and is to be 
adjusted annually based on changes in the 
consumer price index (CPI), and adjusted by 
appraisal during each ten (10) year 
anniversary. 
(Unanimous City Council) 

Motion to table. 

Moved : 
Second: 
For: 8 

Cm. Perez 
Cm. G. Perez 

Against: 0 Abstain: 0 

15. 95-0-159 Authorizing the City Manager to execute a lease 
agreement with Aero Center, Inc., for and on behalf 
of the City of Laredo for approximately 33,199 
square feet constituting hangar #142 located at 404 
Flightline at the Laredo international Airport; for 
approximately 2,640 square feet constituting 
Building #147 located at 407 Maher at the Laredo 
International Airport; and for approximately 495 
square feet constituting Building #148 located at 
416 Flightline at the Laredo International Airport; 
1. Lease term will be for twenty five (25) years 

commencing on July 1, 1995 and terminating on 
June 30, 2020, which lease may be extended for 
two (2) consecutive five (5) year renewal terms 
ending June 30, 2025, and June 30, 2030; 

2. Monthly rent shall be $4,197.22 and are to 
be adjusted annually based on changes in the 
consumer price index. (Unanimous City Council) 

Motion to table. 

Moved : 
Second: 
For: 8 

Cm. Perez 
Cm. G. Perez 

Against: 0 Abstain: 0 

16. 95-0-160 Authorizing the City Manager to execute a lease 
agreement with Aero Center, Inc., for and on behalf 
of the City of Laredo for approximately 996 square 
feet constituting Building #193 located at the 
Laredo International Airport; 
1. Lease term will be for one (1) year commencing 

on July 1, 1995 and terminating on June 30, 
1996, which lease may be extended for three (3) 
one year renewal terms ending June 30, 1997, 
June 30, 1998 and June 30, 1999, and which 
lease may be terminated upon ninety (90) day 
notice to lessee; 

2. Monthly rent shall be $450.00 and is to be 
adjusted annually based on changes in the 

6 
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consumer price index (CPI) . 
(Unanimous City Council) 

Motion to table. 

Moved : 
Second: 
For: 8 

Cm. Perez 
Cm. G. Perez 

Against: 0 

JULY 17, 1995 

Abstain: 

17. 95-0-161 Authorizing the City Manager to execute a lease 
amendment to the lease agreement entered into on 
December 2, 1991, authorized by Ordinance No. 
91-0-266, between the City of Laredo, as Lessor, 
and Herculano Sarabia, as lessee, to amend Section 
1.06, so that lessee will be allowed to sublease 
part or all of the demised premises to Burlington 
Air Express, Inc., beginning July 1, 1995, 
providing for the payment of additional rent; 
providing for effective date. 
(Unanimous City Council) 

Motion to approve. 

Moved : 
Second: 
For: 8 

Cm. G. Perez 
Cm. Cardenas 

Against: 0 Abstain: 

0 

0 

18. 95-0-162 Closing as a public easement that section of Orilla 
Avenue between Island Street and the North Property 
Line of Lot 1, Block 1006 of the Modern Industrial 
Park, Section II, also known as the 530 0 Block of 
Orilla Avenue, situated in the Western Division, 
City of Laredo, Webb County, Texas and providing 
for an effective date. 
(Unanimous City Council) 

Motion to approve. 

Moved : 
Second: 
For: 8 

Cm. G. Perez 
Cm. Cardenas 

Against: 0 Abstain: 

19. 95-0-163 Closing as a public easement that section of South 
Milmo Avenue between Milk and Diaz Streets, also 
known as the 5 0 0  Block of South Milmo Avenue, 
situated in the Eastern Division, City of Laredo, 
Webb County, Texas and providing for an effective 
date. 
(Unanimous City Council) 

Motion to approve. 

7 

0 
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Moved : 
Second: 
For: 8 

M I N U T E S 

Cm. G. Perez 
Cm. Cardenas 

Against: 

JULY 17, 1995 

0 Abstain: 0 

20. 95-0-164 Amending Ordinance No. 95-0-128 dated June 19, 
1995, to correct the legal description of a 17.7 
foot wide alley in Block 1222, Eastern Division, 
City of Laredo, Webb County, Texas being abandoned 
and vacated by the above dated ordinance. The Block 
number being corrected to read Block 1222, Eastern 
Division, and providing for effective date. 
(Unanimous City Council) 

VII. RESOLUTIONS 

Motion to approve. 

Moved : 
Second: 
For: 8 

Cm. G. Perez 
Cm. Cardenas 

Against: 0 Abstain: 0 

21. 95-R-063 Appointing the members of the Citizens Hazardous 
Materials Advisory Committee which was created at 
the Regular City Council Meeting of April 17, 1995. 

Motion _g_��ointing member of the Citizens Hazardous 
Materials Advisory Committee which was created at 
the Regular City Council of April 17, 1995 as 
follows: 

Councilmembers: 

Cm. Jose R. Perez, Jr. 

Moved : 
Second: 
For: 8 

Cm. Perez 
Cm. G. Perez 

Against: 

Representative: 

Elbert Terry 

0 Abstain: 0 

22. 95-R-100 Authorizing the City Manager to accept a grant from 
the U.S. Department of Justice in the amount of 
$448, 398.00, with the City designating $149, 466.00 
in matching funds for a total of $597, 864.00, for 
three year funding of the "Cops Ahead" Program 
beginning July 17, 1995, through July 16, 1998. 

Motion authorizing the City Manager to accept a 
grant from the U.S. Department of Justice in the 
amount of $448, 398.00, with the City designating 
$149, 466.00 in matching funds for a total of 
$597, 864.00, for three year funding of the "Cops 
Ahead" Program beginning July 17, 1995, through 
July 16, 1998. 

8 
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Moved : 
Second: 
For: 6 

M I N U T E S 

Cw. Moreno 
Cm. G. Perez 

Against: 1 
(Cm. Guerra) 

JULY 17, 1995 

Abstain: 

(Cm. Perez stepped out momentarily) 

23. 95-R-101 Supporting the construction of a new Federal 
Courthouse on property owned by the City of Laredo 
at the corner of Calton and McPherson Road. 

0 

Motion supporting the construction of a new Federal 
Courthouse on property owned by the City of Laredo 
at the corner of Calton and McPherson Road. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 

Cm. G. Perez called for the question. 

There was a call from Cm. Casso to rescind the 
question at this time, to discuss this issue. 

Mr. Aldo Tatangelo spoke against the resolution 
supporting the construction of a new Federal 
Courthouse on property owned by the City of Laredo. 
He suggested that they talk to the downtown 
merchants and residents who care about the city and 
future of the city. 

Mayor Ramirez explained the city's standing 
position on this situation. 

Mayor Ramirez announced that the motion to table 
takes presidency over the motion to approve and is 
not debatable. 

Motion to table. 

Moved : 
Second: 
For: 7 

Cw. Moreno 
Cm. Casso 

Against: 1 
(Cm. G. Perez) 

Abstain: 

24. 95-R-102  Authorizing the City Manager to accept conveyance 
of 1 0 0  acre feet of Class "B" Irrigation Use Water 
Rights out of Certificate of Adjudication No. 23-
138 from Steve Whitworth in partial payment of 
water availibility charges in connection with the 
platting of Unitec Phase III; authorizing the City 
Manager to make application to the Texas Natural 
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Resource Conservation Commission for their 
conversion to municipal use, establish a diversion 
point and to amend the City of Laredo's Certificate 
of Adjudication No. 23-3997. 

Motion to approve. 

Moved : 
Second: 

Cm. Castaneda 
Cm. Cardenas 

Cm. Cardenas withdrew his seconding to the motion. 

Mr. Frank Saldana representing Mr. Whitworth spoke 
in reference to lost deeds and added that they are 
ready to comply. 

Motion to table and send back to the Water Ad 
Hoc Committee to address Cm. Bruni's concerns as to 
how the city is accepting water rights in lieu of 
capital improvements, how the city accepts 
different types of water rights such as A and B and 
other clarifications. 

Moved : 
Second: 

Cm. Bruni 
Cm. Casso 

For: 5 
Cm. Bruni 
Cm. Casso 
Cm. Perez 
Cw. Moreno 
Cm. Guerra 

Against: 3 
Cm. Castaneda 
Cm. Cardenas 
Cm. G. Perez 

Abstain: 0 

25. 95-R-103 Authorizing the City Manager to accept conveyance 
of 85 acre feet of Class "B" Irrigation Use Water 
Rights under Certificate of Adjudication No. 23-138 
from Steve Whitworth in partial payment of water 
availibility charges in connection with the 
platting of Unitec Phase IV; authorizing the City 
Manager to make application to the Texas Natural 
Resource Conservation Commission for their 
conversion to municipal use, establish a diversion 
point and to amend the City of Laredo's Certificate 
of Adjudication No. 23-3997. 

Motion to approve. 

Moved : 
Second: 

Cm. Castaneda 
Cm. Cardenas 

Cm. Cardenas withdrew his seconding to the motion. 

Motion to table, send to Water Ad Hoc Committee to 
address, review and clarify. 

10 
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Moved : 
Second: 
For: 5 

M I N U T E S JULY 17, 1995 

Cm. Bruni 
Cm. Casso 

Against: 3 
Cm. Castaneda 
Cm. Cardenas 
Cm. G. Perez 

Abstain: 0 

26. 95-R-104 Authorizing the City Manager to accept conveyance 
of 4.21 acre feet of Class "B" Irrigation Use Water 
Rights under Certificate of Adjudication No. 23-138 
for from Steve Whitworth in lieu of water 
availibility charges in connection with the 
platting of Fenix South Subdivision; authorizing 
the City Manager to make application to the Texas 
Natural Resource Conservation Commission for their 
conversion to municipal use, establish a diversion 
point and to amend the City of Laredo's Certificate 
of Adjudication No. 23-3997. 

Motion to approve. 

Moved : 
Second: 

Cm. Castaneda 
Cm. Cardenas 

Cm. Cardenas withdrew his seconding to the motion. 

Motion to table, send to Ad Hoc Committee to 
address, review and clarify. 

Moved : 
Second: 
For: 5 

Cm. Bruni 
Cm. Casso 

Against: 3 
Cm. Castaneda 
Cm. Cardenas 
Cm. G. Perez 

Abstain: 

27. 95-R-105 Authorizing the City Manager to utilize proceeds 
from the City's Contractual Obligations, Series 
1991, Series 1992, and Series 1994 to purchase 
additional personal property. 

Motion to approve. 

Moved : 
Second: 

Cm. Castaneda 
Cm. Cardenas 

Cw. Moreno asked if these items were approved at 
the last budget? They had talked about not using 
contractual obligations for items that were not 
very expensive. 

0 

Mr. Vargas stated it is correct, but the issue here 
is that these items were not approved in the 
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-VIII. MOTIONS 

M I N U T E S JULY 17, 1995 

budget, because they did not know they would have 
the funds left over, these items were not approved, 
if they would have been approved they would have 
been resources included for those items. What they 
are doing now is providing for equipment that has 
been requested for next year by utilizing these 
funds now, in the quotes that we have now. 

Cw. Moreno stated that she thinks that these funds 
should be spent in bigger items, not on $3,000.00 
items. 

Mayor Ramirez stated that they had set a limit 
previously. 

Cw. Moreno asked why couldn't they stay within the 
boundaries that were set, they said nothing under 
$10,0000.00 at the last budget meeting. She said 
she has no problem with the big items, that she 
just doesn't think that anything under $10,000.00 
should be there. 

Motion to approve and amend to eliminate anything 
under $10,000.00 and allow the bigger items to go 
through. 

Second concurs to the motion. 

For: 7 Against: 0 Abstain: 
(Cm. Perez was not present at this time.) 

28. Refund of property taxes in various amounts to the following 
individuals or companies: 
a) Alan B. Carr in the amount of $593.30, as a result of a 

double payment, 
b) B.P. Newman Investments Company, in the amount of 

$1,293.77, as a result of an overpayment, 
c) Citizens Federal Bank, in the amount of $526.32, as a 

result of an overpayment 
d) Citizens Federal Bank, in the amount of $801.05, as a 

result of an overpayment 
e) Citizens Federal Bank, in the amount of $877.93, as a 

result of an overpayment 

Motion to refund property taxes in various amounts to the 
following individuals or companies as follows: 

a) Alan B. Carr in the amount of $593.30, as a result of a 
double payment, 

b) B.P. Newman Investments Company, in the amount of 
$1,293.77, as a result of an overpaymet, 

12 



M95-R-18 M I N U T E S JULY 17, 1995 

c) Citizens Federal Bank, in the amount of $526.32, as a 
result of an overpayment, 

d) Citizens Federal Ban, in the amount of $801.05, as a 
result of an overpayment, 

e) Citizens Federal Bank, in the amount of $877.93, as a 
result of an overpayment. 

Moved : 
Second: 
For: 8 

Cm. Castaneda 
Cm. Cardenas 

Against: 0 Abstain: 0 

29. Authorizing the City Manager to enter into an agreement with 
the Texas Municipal League (TML) , Austin, Texas, to 
administer and monitor the Consolidated Omnibus Budget 
Reconciliation Act (COBRA) for the City of Laredo to assist 
in complying with the requirements of COBRA. 

Cw. Moreno stated she will abstain on this item because she 
served on the board. 

Motion authorizing the City Manager to enter into an 
agreement with Texas Municipal League (TML) to administer and 
monitor the Consolidated Omnibus Budget Reconciliation Act 
(COBRA) for the City of Laredo to assist in complying with 
the requirements of COBRA. 

Moved : 
Second: 
For: 7 

Cm. Castaneda 
Cm. Cardenas 

Against: 0 Abstain: 1 
(Cw. Moreno) 

30. Award of a contract to the Low Bidder, Hydro Conduit, San 
Antonio, Texas in the amount of $107,236.00, for the purchase 
of reinforced concrete pipe, as required for the drainage 
systems in Street Paving Projects 48 & 57. 

Motion to award a contract to the low bidder, Hydro Conduit, 
in the amount of $107,236.00, for the purchase of reinforced 
concrete pipe, as required for the drainage systems in Street 
Paving Projects 48 & 57. 

Moved : 
Second: 
For: 8 

Cm. Castaneda 
Cm. Cardenas 

Against: 0 Abstain: 

31. Award of a four month supply contract to the Low Bidder, 
Laredo Paper and Office Supply, Laredo, Texas, for providing 
general office supplies for all City Departments. 

Motion to award a four month supply contract to the low 
bidder Laredo Paper and Office Supply, for providing general 
office supplies for all city departments. 
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Moved : 
Second: 
For: 8 

M I N U T E S 

Cm. Castaneda 
Cm. Cardenas 

Against: 

JULY 17, 1995 

0 Abstain: 

32. Award of a contract to the Low Bidder, Hendrix Trucks & 
Equipment, Austin, Texas, in the amount of $44,862.00, for 
the purchase of one truck for the Engineering Department and 
two trucks for the Utilities Department. 

Motion to award a contract to the low bidder, Hendrix Trucks 
& Equipment, Austin, Texas, in the amount of $44,862.00, for 
the purchase of one truck for the Engineering Department and 
two trucks for the Utilities Department. 

Moved : 
Second: 
For: 8 

Cm. Castaneda 
Cm. Cardenas 

Against: 0 Abstain: 

0 

0 

33. Award of an annual contract to the Lowest Bidder Meeting 
Specifications, STR Tire Company, Inc., Laredo, Texas, in the 
estimated amount of $12,922.78, for providing tire recapping 
services for the Fleet Maintenance Division. 

Motion to award an annual contract to the lowest bidder 
meeting specifications, STR Tire Company, Inc., in the 
estimated amount of $12,922.78, for providing tire recapping 
services for the Fleet Maintenance Division. 

Moved : 
Second: 
For: 8 

Cm. Castaneda 
Cm. Cardenas 

Against: 0 Abstain: 

34. Approval of change order no. 1, a decrease of $39,300.00, 
acceptance of the project and approval of final payment in 
the amount of $19,820.00, to Ramex Construction Company, 
Inc., Houston, Texas, for Replacement of 150 Fire Hydrants 
throughout the City. 

Motion to approve change order no. 1, a decrease of 
$39,300.00, acceptance of the project and approval of final 
payment in the amount of $19,820.00, to Ramex Construction 
Company, Inc., for replacement of 150 fire hydrants 
throughout the City. 

Moved : 
·second: 
For: 8 

Cm. Castaneda 
Cm. Cardenas 

Against: 0 Abstain: 

35. Approval of change order no. 2, an increase of $76,346.24, 
for additional drainage work on the Del Mar Boulevard 
reconstruction from McPherson Road to the Inner Loop being 
constructed by city forces (Department of Public Works and 
the Utilities Department) . 
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Motion to approve change order no. 2, an increase of 
$76, 346.24, for additional drainage work on the Del Mar 
Boulevard reconstruction from McPherson Road to the Inner 
Loop being constructed by city forces (Department of Public 
Works and the Utilities Department) . 

Moved 
Second: 
For: 7 

Cm. Castaneda 
Cm. Cardenas 

Against: 1 
(Cw. Moreno) 

Abstain: 0 

36. Approval of change order no. 4, an increase of $14, 292.0 0,  to 
the construction contract with Pate & Pate Enterprises, Inc., 
Huntsville, Texas, for additional work on the Wastewater 
Interceptor Project on the Mines Road North of Del Mar Blvd. 
to the northern end of Rancho Viejo Subdivision. 

Motion to approve change order no. 4, an increase of 
$ 14, 292.0 0, to the construction contract with Pate & Pate 
Enterprises, Inc., Huntsville, Texas, for additional work on 
the Wastewater Interceptor Project on the Mines Road North of 
Del Mar Blvd. 

Moved : 
Second: 
For: 8 

Cm. Castaneda 
Cm. Cardenas 

Against: 0 Abstain: 0 

37. Award of a construction contract to the Low Bidder, Matrix 
Systems, Inc., Dayton, Ohio, in the amount of $31, 0 11.0 0, for 
the Laredo International Airport Security Improvements Phase 
B - Security Access Equipment's Installation. 

Motion to award a construction contract to the low bidder, 
Matrix Systems, Inc., in the amount of $31, 0 11.0 0, for the 
Laredo International Airport Security Improvements Phase B­
Security Access Equipment Installation. 

Moved : 
Second: 
For: 8 

Cm. Castaneda 
Cm. Cardenas 

Against: 0 Abstain: 

38. Award of an engineering contract to Foster Engineering 
Company, Laredo, Texas, for an amount not to exceed 
$93, 465.0 0, to provide surveys, design and prepare plans and 
specifications for Utility Relocations, Adjustments and/or 
Replacements on two Texas Department of Transportation 
(TxDOT) paving improvements projects: (1) Spur 40 0 from 
Arkansas Avenue to the Inner Loop and for (2) Loop 20 from 
State Highway 359 to U.S. Highway 83. 

0 

Motion to award an engineering contract to Foster Engineering 
Company, for an amount not to exceed $93, 465.0 0, to provide 
surveys, design, and prepare plans and specifications for 
utility relocation, adjustments and/or replacements on two 
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Texas Department of Transportation (TxDOT) paving 
improvements projects: (1) Spur 400 from Arkansas Avenue to 
the Inner Loop and for (2) Loop 20 from State Highway 359 to 
U.S. Highway 83. 

Moved : 
Second: 
For: 7 

Cm. Castaneda 
Cm. Cardenas 

IX. CITY MANAGER'S REPORT 

Against: 0 Abstain: 1 
(Cm. Guerra) 

39. Request for City Council approval of the Preliminary Design 
for the New Main Library Building as recommended by the 
Mayor's Blue Ribbon Library Building Committee. Presentation 
will also be made by the architectural firm of Kell, Munoz 
and Wigodsky. 

Jane Ibanez Carter, Chairperson of the Blue Ribbon Ad Hoc 
Librarry Building Committee made the presentation before the 
City Council. Mrs. Carter introduced the members of the 
committee, Norma Benavides, Gloria Canseco, Jan Carter, 
Reymundo Fuentes, Elizabeth J. Dale, Cm. Joe Guerra, Laura 
Martens, Mary Lou Mendiola, Eulalia Moncivais, Cw. Cecilia 
May Moreno, Guillermo Montes, Cm. Jerry Perez, Jose A. 
Valdez, Martha Villarreal, and Rose Woodruff. 

She stated that they had a series nine of meetings and a 
workshop on Aug. 29, 1990. At that workshop they came up 
with the idea of a five year short term goal for library 
branches and a 10 year for the long term and it was for a new 
library building, and added that they are almost there with 
their goals. She explained that the building design 
symbolizes the future of the community, while drawing 
elements from a historically rich cultural past. 

Martha Villarreal a representative of the Blue Ribbon 
Committee stated that one of the concerns they had was that 
they wanted a building that represented the identity of 
Laredo and Laredoans, to be a very unique building that spoke 
of who we were, who we are and who we will be past the year 
2000. The recommendation was a unanimous recommendation of 
the quorum present. 

John Kell of Kell, Munoz and Wigodsky made the presentation 
before the City Council and showed site plans of the 60,000 
sf building. It was designed to meet the Texas State 
Standards, which will make the project eligible for grants. 
It will be located at McPherson and Calton, the main entrance 
will be along Calton, it will have 150 parking spaces, will 
consist of two floors, a children's library, multi-purpose 
room equipped for meetings with audio visual capabilities. 
It will serve as a 21st Century learning and educational 
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center. He continued explaining the design of the new Main 
Library and the goals. 

Henry Munoz of Kell, Munoz and Wigodsky spoke on the process 
to build, the style, the structural system, materials to be 
used and what was affordable, with careful attention to 
scheduling the cost guidelines. 

Cm. Bruni asked what type of heating/cooling system will be 
used and asked if they had looked into the feasibility of 
using natural gas. 

Mr. Kell stated that gas is a very inefficient way of 
cooling, but that they will investigate the possibility of 
other systems such as gas and cool water chilling systems. 

Cm. Casso asked to see the other two designs, because he does 
not like this design. 

Cw. Moreno supported the committee's selection. 

Cm. Castaneda supported the project selection. 

Cm. Guerra stated he was not very much in favor of the tower, 
but supported the selection. 

Cm. G. Perez commended the Blue Ribbon Committee and 
supported the selection. 

Mr. Fernando Alderete spoke in favor, but question why the 
meetings on this issue were not video taped in the Access 
Channel to give the public the opportunity to see the process 
on this issue as is developed. 

Motion to approve the preliminary design for the new Main 
Library Building as recommended by the Mayor's Blue Ribbon 
Library Building Committee. 

Moved : 
Second: 
For: 8 

Cm. Cardenas 
Cm. Perez 

Against: 0 Abstain: 

40. Authorizing the City Manager to submit an application to the 
Texas Department of Human Services for the continuation of 
the Child Care Food Program for Fiscal Year 1995-1996 in the 
amount of $124,944.00. 

Motion authorizing the City Manager to submit an application 
to the Texas Department of Human Services for the 
continuation of the Child Care Food Program for Fiscal Year 
1995-1996 in the amount of $124,944.00. 

Moved : 
Second: 

Cm. Perez 
Cw. Moreno 
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For: 7 Against: 0 
(Cm. G. Perez stepped out momentarily.) 

JULY 17, 1995 

Abstain: 0 

41. Presentation by Foster Engineering Company concerning the Las 
Americas Retention Pond. 

Note: Mayor Ramirez stated that Cm. Guerra will recuse 
himself from any discussion on this matter. 

Mr. Jack Foster of Foster Engineering stated that the pond is 
a detention pond not a retention pond. He introduced Mr. 
Oscar Sepulveda who designed the pond and is the Chief 
Operating Officer and Eddie Gutierrez who was assisting him. 

Oscar Sepulveda, of Foster Engineering, explained that the 
detention basin is where water is detained and released 
gradually, it is not a retention and once it goes out it is 
ready to acquire more water and help out the situation. He 
went over a letter and what transpired in South Laredo with 
recent rains, and the effects this caused and their findings 
on the detention basin that may have contributed to serious 
flooding last month. He continued by saying that Foster 
Engineer, the City staff assigned to this project, and Pete 
Gallegos the general contractor inspected the premises on 
June 12th and it is their opinion that the detention basin 
held up very well during and after such heavy rains. He said 
that the basin did function as it was designed, which is to 
detain and release water gradually there was breakage of 
approximate 10'xl5' on the concrete riprap adjacent to the 
discharge line. He added that at no time did the dam 
actually fail completely, but in fact acted in a similar way 
as a water over flowing and spilling. 

Mr. Sepulveda said that the dam has since been back-filled to 
restore it to its present level by the contractor. The 
retention basin was privately constructed with approved plans 
and specs and inspected by the city throughout the 
construction, it is privately owned and maintained and is 
under general warranty by the general contractor, Pete 
Gallegos Paving which has agreed to make all the necessary 
repairs at his own expense as quickly as possible. Details 
of the repair are being finalized by their office and were 
provided to the Engineering Department for their review and 
inspection. 

Cm. Bruni said that he visited the site and found no steel 
rebar in any part of the concrete, no expansion joints, and 
that there were cracks all over the concrete. He added that 
the dam was poorly constructed and questioned the quality of 
the materials used, specifically the concrete which do not 
meet specifications, where did it come from, was it tested, 
and why there are not steel bars? He stated that the 
retention was cracked from the top were the concrete was all 
the way to the grade of the street. Once the basin failed, 

18 



M95-R-18 M I N U T E S JULY 17, 1995 

all of the water flooded several homes in South Laredo. He 
pointed out that the detention basin posed a liability for 
the city as well as for residents downstream and that he is 
totally against retention ponds. 

Mr. Sepulveda stated that concrete came from Pete Gallegos 
concrete, the Javalina Ready Mix and said there are two 
different water sheds and explained the distinction between 
the two. 

Cm. Casso stated he inspected the detention basin and that 
the retention is full of cracks, it's full of pebbles, and 
spoke of the 25 year frequency criteria as required by the 
city vs. a 50 year frequency criteria for designing this 
basin. He further stated that the area looks like a giant 
"arroyo'' it looks like all they did was fill it with dirt. 
He visited the neighborhood and mobile homes, which do not 
have a foundation and there is so much erosion that those 
trailers are just going to flow into that detention basin. 
He does not understand how the city even allows development 
to occur there and that as a tax base it's an inefficient use 
of our resources. How much revenue are we going to get out 
of that property being developed? How much are we going to 
ditch out in additional revenues to correct those problems? 
These are things that should be looked at before we can let 
people develop. 

Cm. Perez asked if the Engineering Department had looked at 
the plans to see if they had met specifications in building 
the dam site and was it built the way it was supposed to have 
been done? 

Mr. Vargas stated that they did inspect the construction work 
when it was ongoing. There is a 25 year frequency basis for 
all of the drainage work done for the city. He has not 
received the final report from Engineering on the issue of 
whether it met specifications, it was inspected by the city 
inspectors who are familiar with the requirements. 

Cm. Bruni asked, what other cities in Texas use these 
detention ponds? 

Mr. Sepulveda answered that Midland, Texas. 

Mr. Joe Gonzalez, representing residents of South Laredo 
spoke in reference to the North/Ejido Dam site. They were 
not confusing this basin with the Chacota/India. He stated 
there were no rebars in this basin project. There was 
lengthy discussion on the project, he spoke in reference to 
the Foster report. He said that this basin causes a hazard, 
endangers residents in Santo Nino which are still 
experiencing the consequences, which are the victims of this 
construction. The detention failed, the concrete slap that 
Mr. Gallegos threw in that area does not meet specifications. 
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He asked for a copy of the specifications of the dam site and 
that the City Council not allow Pete Gallegos and Foster 
Engineering to play with their lives, that a hold be put to 
Las Americas Developers so that people are not hurt. 

Mr. Luis Cipriano representing residents in South Laredo 
spoke in Spanish which was translated in English by Mr. 
Vargas. He showed a video which shows the situation of the 
area. Mr. Cipriano stated that engineers and developers 
speak of economy and cost of development but that they were 
present to speak about cost of their homestead. They were 
asking that council use common sense, use the lesson taught 
by their parents about values and that they do not loose the 
origin of their value system. He wanted to know who made the 
specifications for the actual design and construction to 
determine if the actual specifications were followed. 

Mayor Ramirez recognized that there is a problem, the 
internal report being done by the Engineering Department has 
not been completed and that they cannot make an official 
commentary on the report unless they have this report, but 
that the situation will be resolved. 

Mr. Gonzalez stated that there are three priorities that need 
to be done: 
(1) That LISD will clean up grass on that area of Zachry and 

Ligarde. 
(2) Maintenance would be done to the creeks. 
(3) An emergency crew was going to be formed to clean up 

and help clean the area as soon as it rained. 

Mr. Julian Garza made the comment that he had always had 
flooding problems at his residence through his yard, but 
never one meter inside his home. He recognized several 
drainage problems in the Santo Nino area roughly north to 
south on Loop 20, Ligardo/Barrios/Boulanger, from the east to 
west, India/Canada/New York and Arkansas. Families were 
affected in the area and are still at risk, there have been 
no solutions, they want a report on the three priorities. 
He spoke in reference to the Foster report and questioned the 
detention basin. He asked why the contractors who 
participated in this project that failed continue to receive 
contracts from the city when in fact this project failed so 
badly. They were asking for more paving east of New York and 
drainage systems to handle the drainage situation. 

Ms. Yolanda Garcia of Chaparral neighborhood spoke in 
reference to recent rains of July 11th, when the water went 
into their homes. She stated that there is a wide channel at 
the Chaparral Park that narrows in, incapable of handling the 
water that is coming through that area. 

Mr. Sepulveda stated that the detention basin is not really 
the problem, it will get repaired at not cost to the city and 
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said that the city needs to focus at the Zachry School area 
to make sure that this functions. 

Mrs. Elia Morales, a flood victim, stated that she lives in 
Chaparral and spoke about the channel in the Chaparral Park, 
that instead of constructing an outlet they constructed an 
inlet which contributes to the flooding. 

Mrs. Consuelo Cadena stated that they were affected when Los 
Presidentes Subdivsion and Las Americas were developed. 

Mr. Vargas spoke in reference to the what the city is going 
to do in this situation, which are the priorities identified 
by the community at the June 19th meeting. 

1. The City Council directed several things and one was the 
grass clippings from the Ligarde and Zachry Schools. 

A letter was sent to LISD requesting that they collect the 
clippings and not leave them on the drainage basin, 
and they have agreed to do that. 

2. They are now constructing baffles to trap the debris that 
will be placed in the detention pond between Zachry and 
Ligarde Schools and will be placed soon. 

3. They also cleaned the areas and creeks, the pulled crews 
from many different city activities to help clean. They 
have also filled some areas where they had suffered some 
erosion with the regards to road and bridges. 

4. Another directive from council was that they also 
investigate the possibility of constructing a drainage 
canal that would alleviate at least several of the creeks 
that now go into this area. They are trying to identify 
an area along the avenue of Southgate in order to divert 
one of the major creeks from that area and divert it back 
into the river, which is what they are working at right 
now. 

5. With regards with Chaparral one of the biggest problems 
that they had was the fact that on the south side of 
Calton Road it a private easement, that drainage easement 
does not belong to the city. They have worked out an 
agreement with the property owners to go out there and 
clean that easement. They will have to expand the channel 
at the Chaparral Park so that water can go through the 
park and into the drainage canal directly as opposed to 
going through the inlets. 

6. They have also been out with the street sweepers in order 
to clean after the storm, in addition to that, as they are 
developing the budget they are also including those items 
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that council directed so that resources will be available 
to do these projects. 

Cm. Perez asked if the emergency was created, who is involved 
and who do they call to get in touch with that crew. 

Mr. Vargas stated that the crew established is the crew from 
Public Works and the reason for that was to go in to make 
sure that all inlets are clear so that the drainage system 
can work properly. A crew leader has been assigned to that 
task from Public Works and it can be self activated or called 
in, they will be regrouped, go to the city compound, get the 
vehicle and go out to make sure at this particular area that 
the drainage systems are clear. He has asked the fire crew 
stationed at south Laredo that periodically, when rain is 
occurring, for them to check the dam site and inspect it 
periodically without being called. People can also call 
9-1-1 so they can call these crews. 

Cm. Castaneda said he wants to make sure that a temporary 
concrete slap be built on the outlet in case there are future 
waters, it will prevent water coming into their homes at the 
Chaparral area. 

Mr. Vargas stated that it was part of the directive and also 
the drop inlets on Larriet Loop. 

Cm. Casso spoke about a problem in Aldama in Zapata Hwy. 
which still floods and wants some type of report as to what 
is going to be done there. 

Mr. Pedro Castaneda asked for a retaining wall on the section 
of Chaparral. 

Mayor Ramirez assured that they will re-route the water, they 
are working at the design and at a long term solution. 

Mrs. Rosario Vela resident of Santo Nino stated that the 
basin is not working and they want quick solution to this 
problem. She stated that the checks were insufficient for 
damages, and asked why they have to sign a form that impedes 
them to ask for anything else. 

Mr. Vargas stated the are using federal monies and that it is 
one of the requirements of the federal government. 

Mayor Ramirez concluded by saying that they will find the 
solution, with their help, they will act and resolve this 
problems, they will go and inspect the area again in the near 
future. 

Motion to waive the rules of order and move item XI (2) and 
item #39. 
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Moved : 
Second: 
For: 8 

M I N U T E S JULY 17, 1995 

Cm. Bruni 
Cm. Castaneda 

Against: 0 Abstain: 

42. Discussion and possible action on the continuation and 
extension of the contract with Murphy, Mayo and Associates, 
Inc., regarding the Implementation Plan for the organization 
and management of the Laredo Police Department. 

Carlos Villarreal, Asst. City Manager, stated that they are 
before the City Council requesting an extension of the 
contract with Murphy, Mayo and Associates. They have been 
trying to set forth a schedule and cost as was requested by 
City Council so that they can go ahead and continue with the 
work that needs to be done at the Police Department. 

0 

They need a year of work, specially from this professional 
individuals and feel that during this corning budget that they 
will be able to save what they are going to be paying for Mr. 
Murphy and Mr. Mayo's services. 

Pat Murphy of Murphy, Mayo and Associates made the 
presentation before the City Council. He stated that the 
Laredo Police Department is not cost effective, the patrol 
operation which consumes more than half of the budget is 
poorly organized. Valuable patrol officer time is wasted 
extensively, the problem is wide spread in American Policing 
and is being corrected gradually in many cities which have 
implemented community policing since 198 0 .  

Unfortunately, Laredo has only scratched the surface as the 
department is reorganized from stranger policing to friendly 
policing in approximately 90 new "Urban Villages" waste will 
diminish and crime will be reduced. The department does not 
currently have the internal capacity to accomplish the many 
complex changes that are required to make the transition, the 
cost of external consulting assistance will be justified 
repeatedly by changing tens of thousands of unproductive 
patrol officer hours into productive time that translates 
into preventive crimes, higher quality arrest resulting in 
convictions, reduced fear and fewer traffic injuries, more 
safety at less cost will be the product of this organization 
and management study with technical assistance. 

The Chief's leadership and management performance are 
constrained by the poor organization of the patrol function. 
Patrol Officers become frustrated and demoralized by their 
work which is often boring. They do not experience the 
satisfaction of working in a friendly relationship with a 
small neighborhood community. When they do, following the 
changes now being planned, the moral and effectiveness should 
improve significantly, if they do not it will be a definite 
indication of unsatisfactory leadership in the department. 
Chief Martinez will make a major change by July 31st. 
Presently patrol officers rotate among the districts on a 
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daily basis, within two weeks every patrol officer (108 of 
them ) will be permanently assigned to one district. They 
will be able to know their people better, the people will for 
the first time have their own team of six officers, a much 
more friendly relationship will result in the exchange of 
much more information. Residents will know more about crime 
and criminals and their officers. Officers will know more 
about the people they protect, crime prevention will improve. 
The next step will be to subdivide the 18 districts into 5 
beats each, on average every 1,700 people will have their own 
individual officer. At present the same number of patrol 
officers are on duty around the clock, yet the workload 
during the day is doubled at night. The evening workload is 
tripled. The waste is enormous and the same work could be 
accomplished with hundreds of thousands less. 

The officers have repeatedly advised them of their desire to 
work closely with the people in community policing to bring 
the department up to the state of the art to reduce crime and 
drug trafficking. 

(Cm. G. Perez stepped out - 9: 5 5  p.m.) 

Cm. Guerra questioned in reference to last meeting's report, 
where it states that modern police methods are widely ignored 
in our Police Department. Who is responsible for this lack 
of knowledge or ignorance? 

Mr. Mayo stated that the major problem is the fragmentation 
of policing in America. There is a huge non-system lack of 
coordination, lack of exchange of views, and lack of 
profes sional interaction. The solution is in two phases, for 
them to bring into the department the best practices and then 
establish internally within the department through the 
establishment of the planning and research unit whose sole 
mission is to stay on top of and keep a price of all the 
continuing events in the police field and make sure they are 
integrated into the Laredo Police Department. 

Cm. Cas so questioned who is responsible for the deficiencies 
in the department? At what level or levels of commands is 
leadership deficient and what conclusive evidence did they 
find to prove synisism and disloyalty? 

Mr. Murphy answered that many problems that they have cited 
in this department are found in many other police departments 
in America, which was the preamble to the report. 

Fausto Sosa, City Attorney, cautioned that they had already 
visited this issue with Cm. Cas so. He wanted Mr. Mayo to 
identify particular persons in the department. 

Mr. Murphy answered that at the Captain level he experienced 
that problem, which he found quite unusual. He headed four 

2 4  



M95-R-18 M I N U T E S JULY 17, 1995 

police departments, has worked with hundreds of them and was 
startled with the expressions heard at that level. 

Cm. Guerra asked if this situation would also apply to our 
local Police Department. 

Mr. Murphy answered that it does apply to the Laredo Police 
Department. 

Cm. Casso referred to the council communication page where he 
found discrepancies on figures. His figures shows that it is 
$161,246.00. He also spoke in reference to the two new 
positions which will cost the city additional $100,000.00, 
and asked that staff give the council a copy of the budget as 
to how they arrived to the $88,000.00 that the city is 
projecting to spend in the next fiscal year. 

Cm. Casso asked Mr. Mayo if there will be a final report and 
when will it be received. 

Mr. Mayo stated that there will be a final report. The 
report that was received was at the end of the current grant 
period, they are now in discussions with staff about doing 
more work and if more work is done, there will be a report 
following that work. 

Cm. Casso stated that this implementation plan is a one year 
plan, he asked what is the cost to implement a 3-5 year plan. 

Mr. Mayo stated that the implementation and recommendations 
refer to changes in the department that would be permanent 
changes well into the future, not j ust one year changes. 
What is before the council is a proposal to do work for an 
additional period of time to begin to implement what was 
recommended. They made several recommendations for major 
changes in this police department, if they are to be 
accomplish he believes the department needs assistance in the 
implementation and also help with training. There is also 
great need for the ranking officers of this department to get 
out to other police departments to find out how they are 
doing things differently. He cited one example, the number 
of patrol officers on duty in this city around the clock is 
approximately the same. 

Cm. Casso asked if they are going to be working for the City 
of Laredo for us three to five years from now. 

Mr. Murphy stated that there is no proposal for five years of 
work. They are proposing that the department enter into a 
planning and research function and any police department 
should have a plan, either one year and five year plan in his 
opinion. That is the context of what the are talking about 
the five year plan. 
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Cm. Casso wants to know how they arrived to the annual net 
figure of $20 0, 0 0 0.0 0 savings and wants a mathematical 
analysis of the annual net savings to the city from the 
implementation of all the recommendations to the city. 

Mr. Villarreal stated that they will provide Cm. Casso a copy 
of that report. 

Mayor Ramirez asked that this report be kept as confidential 
as possible because it deals with personnel specifically. 

Cm. Casso asked if they Police Department is in good enough 
condition to operate satisfactory without professional help? 

Mr. Murphy stated that they are not getting their money's 
worth with the way the department has been operating and is 
operating today. The professional help that would be 
provided would help bring the department closer to the state 
of the art, to the best practices that exist in other police 
departments around the country. The department is not 
employing the best practices in many respects right now, for 
example, in community policing which the department is doing 
very little of. 

Cm. Casso asked that if they do not approve the plan tonight, 
what other alternatives are there? 

Mr. Murphy answered that if you do not approve it, you will 
not have the assistance of this organization. What they are 
recommending in the preliminary report is that the department 
needs a considerable amount of professional help, it does not 
have the capacity within its own ranks. 

Cm. Casso asked what are the ramifications if we loose the 
case on August 11th, which is arguing that the Chief was 
illegally appointed? 

Fausto Sosa, City Attorney, stated that he firmly believes 
that we are not going to lose the case, but in the event the 
case is upheld or if we lose the case, then it goes back for 
appointment again according to our City Charter and according 
to the Local Government Code and Mr. Vargas will go back to 
the selection process. 

Cm. Casso questioned the two new positions that are 
recommended, who should this legal advisor report to? 

Mr. Vargas stated that the recommendation is that he reports 
to the City Attorney and the City Manager's. He will be 
stationed or officed at the Police Department which will be 
his work station, but he will actually report to the City 
Attorney and the City Manager. 
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Cm. Casso concluded by saying he does not want to spend 
$261, 000.00, that the problem can be solved with much less 
money, by hiring someone that is qualified. 

Motion to accept the recommendation. 

Moved : 
Second: 

Cw. Moreno 
Cm. Perez 

For: 5 
Cw. Moreno 
Cm. Perez 

Against: 3 
Cm. Casso 
Cm. Bruni 
Cm. Guerra 

Abstain: 0 

Cm. Castaneda 
Cm. G. Perez 
Cm. Cardenas 

43. Discussion and possible action regarding contemplated 
litigation with HOUSTON INDUSTRIES INCORPORATED, KBLCOM 
INCORPORATED, KBL CABLE, INC., KBL CABLESYSTEMS OF THE 
SOUTHWEST, INC., TIME WARNER. INC., TIME WARNER ENTERTAINMENT 
COMPANY, L.P., TIME WARNER CABLE and TW KBLCOM ACQUISITION 
CORP. in connection with the City of Laredo's Franchise 
Agreement under Executive Session as authorized by Texas 
Government Code Section 551.071. 

Mayor Ramirez stated that they have already put their 
position out in public, they opposed the transfer until they 
have the information. Apparently as Cm. Guerra mentioned the 
big sharks were coming into town, they are here regardless. 
He suggested that they proceed with the legal action unless 
the Counselor feels that they need to go into executive 
session. 

Mr. Vargas stated that if the City Council is going into 
litigation that the less said, the better. 

Motion to proceed with legal action. 

Moved : 
Second: 
For: 8 

Cm. G. Perez 
Cm. Cardenas 

X. COMMUNICATIONS 

Against: 0 

(See item #41 in reference to this item.) 

XI. CITYCOUNCIL DISCUSSION AND PRESENTATION 

Abstain: 

44. Request by Mayor and City Councilmembers for discussion and 
presentation. 

A. Request By Councilmember Louis H. Bruni 
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1. Discussion and pos sible action concerning prohibiting fire 
hydrant meters in residential areas. 

Cm. Bruni was concerned with the fire hydrant meters in 
residential areas or new places where there is going to be a 
new construction of a residential area. His concerns are 
fire hydrant meters at R-1 established districts. He feels 
that the city is violating our own ordinances when we are 
allowing these meters in residential areas and have 18 
wheelers in there getting filled up with water. 

Motion that fire hydrants meters in residential areas be 
prohibited. 

Moved : 
Second: 

Cm. Bruni 
Cm. Casso 

Mayor Ramirez cautioned the council before voting in the 
matter , that although it may be a nuisance that the 
hardships that this would create would be much greater and 
would open the city to greater liabilities than if we keep 
it the way it is right now. 

Fausto Sosa , City Attorney , spoke on the is sue and said that 
a better way to approach this would be to get some sort of 
plan and outline the areas where these people cannot hookup. 

Mr. Vargas stated that the is sue here is that this is not 
the only residential district that we have , we have R-2 , 
R-3 ' s and R-l ' s that are being developed , and another is sue 
is that in many areas we are involved in paving projects and 
a hydrant is an es sential part of those projects. 

For: 3 
Cm. Bruni 
Cm. Cas so 
Cm. Guerra 

Motion fails. 

Against: 5 
Cm. Perez 
Cw. Moreno 
Cm. Castaneda 
Cm. G. Perez 
Cm. Cardenas 

Abstain: 0 

2. Discussion and pos sible action concerning the wastewater 
problems at the intersection of India and Corpus Christi , 
and the 3300 Block of Mus ser. 

Cm. Bruni stated that every time there is rainfall , there is 
a problem at India and Corpus Christi Street where the 
manhole there apparently is undersize and the amount of 
wastewater going through there blows that manhole out of the 
street and goes into some adjacent apartments through the 
piping inside these apartments. Also , on the 3300 Block of 
Mus ser , which is upline from this particular problem where 
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the same problem exists, except this problem is not a 
manhole its a drain on the sidewalk in front of Mrs. 
Chavez's house. He asked that these two problems be looked 
at, because it is not only the filth, but it also causes 
health problems. 

Tomas Rodriguez, Utilities Director, made the presentation 
before the City Council. He stated that there is a line of 
20" in diameter and it has been overloaded in the past, the 
same situation occurs in Musser. The project that they have 
to relieve these conditions is the Chacon Creek interceptor 
which is under design. The design portion is about 55%, 
they estimate that in the next five months the plans will be 
completed. The project will start from South Laredo 
Wastewater Treatment Plant which will have a 54" line, then 
reduced to 48" all the way to Chacon Creek and South Meadow 
then from south Meadow it will follow a route along the 
Chacon Creek to Hwy. 59 where they have a lift station, 35 
lift stations that are enroute plus some of the lines that 
need relief will be connected to this Chacon Creek 
Interceptor. The situation has existed since 19 87, this is 
the only solution that they have, they have invested and 
there is funding for this project which will take 
approximately two year for completion. 

Mayor Ramirez stated that in the interim this project is 
under design, there are monies for construction and in the 
interim as this recurrent problem takes place, they will 
take the actions that have been taken in the past to remedy, 
which is to go in there and clean. 

Mr. Rodriguez stated that there is a crew on duty 24-hours a 
day, the vacuum truck will go out there and resolve the 
situation. 

Cm. Bruni asked if Mr. Rodriguez is saying that these 
residents will have to wait 18-24 months, and if there is 
anything that they can do to relieve this problem on a short 
term. 

Mr. Rodriguez stated that they have tried every thing and 
the best thing that they can do, is have the emergency crews 
available. 

Mr. Ramiro Ramirez of 3300 Block of Musser stated that this 
problem has existed for two years, when they call a truck to 
unplug the lines, they don't show up until four or five 
hours later, if they show up. He suggested that maybe the 
solution would be to schedule routine inspection and sending 
the vacuum trucks frequently to clean the area and not wait 
until the lines get plugged. 

Mayor Ramirez stated that they will set up a schedule to go 
out there on a regular basis and if the frequency is one 
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that is not solving the problem then they will see what they 
can do. 

Mrs. Connie Ventura of 3120 Fremont stated the sewer 
problems started with the paving. She suggested that they 
look into the sewer system and that they make frequent 
clean-up visits and that solutions to this problem be found 
quickly. 

3. Status report on the sidewalk , and retention wall 
construction project on Arkansas Avenue. 

Joe Guerra , Public Works Director , stated that the sidewalks 
and retention wall construction project on Arkansas Avenue 
will be finished in the next three weeks. 
The reason for the hold up in construction is that retention 
walls take a lot of time and the crew was taken out from 
this project to help clean up Santo Nino area. 

Cm. Bruni requested that this project be moved as soon as 
possible. 

4. Status report on the drainage problem at 3011 Texas Avenue. 

Cm. Bruni stated that there is an elderly couple that lives 
at 3011 Texas Avenue and that every time it rains the water 
tends to go straight into their home , the city has put a 
concrete retention wall on city property and he wants to 
know how the clogging or this situation is going to be 
alleviated. 

Rogelio Rivera , City Engineer , explained that they have 
studied the problem and find that the finish floor elevation 
of the house is almost at level with the street and the curb 
and gutter being at low pact whenever there is fast running 
water and the water j umps over the curb. He purposed to 
build a small footing or retaining wall at the fence line at 
property line , modify the driveway and try to prevent the 
water from the street going into the house into the 
property. They have to identify funding and the cost 
estimate runs at approximately $1 , 200.00. 

Mayor Ramirez asked that they look at some funding sources 
and report back to City Council. 

Cm. Bruni asked that they find sources to build this 
retention wall. 

5. Status report on the cleaning of the creek located in the 
eastern part of District II (at the end of Musser and 
Kearney Streets) . 

This item was not discussed. 
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6. Discussion and possible action concerning the cancellation 
of the City ' s  black base contract with 4G Asphalt D/B/A Big 
Buck Asphalt, Inc. 

Cm. Bruni stated that there is a definite problem with the 
black base at Jarvis and Fremont Street. He had concerns 
about the black base contract, added that he thinks that the 
city is acting as the black base material provider and that 
he does not feel that the city should be acting as the 
provider to other construction companies that are building 
projects. He thinks that the city should let this 
construction people bid them out and find their own black 
base. The black base has been in Jarvis Street for six 
months, if we are expediting our paving projects he does not 
see how the black base in that street has been there for six 
months and they need to correct these problems. He asked 
Mr. Rivera to explain the letters sent to Pete Gallegos on 
November 1st and November 18th where it appears that instead 
of the black base provider paying for all the fail material, 
the removal, replacement of the material, in essence the 
city is not saving any money by having this black base 
contract with the materials provider, we have repeated black 
base failures with projects 46, 47, 49, 51 and now 52 is 
experiencing major black base failures. He concluded by 
saying that the city wants to keep doing business with 
people that keep violating city ordinances or contractors 
that fail on the detention ponds. 

Rogelio Rivera, City Engineer, answered to his questions and 
explained that the repairs have been done by the contractor 
and the cost has been calculated at a rate given to us by 
the paving contractor and that which is charged against 
billing that the provider charges into the city. 

Fausto Sosa, City Attorney, explained section entitled 
Tolerences and the letter of credit and explained that all 
projects have all expired, except Project 52. 

Mr. Rivera stated that on project 52 they ran seven random 
samples by two testing laboratories, two samples that 
failed, but three that were acceptable, in material 
approximately $3,000.00 has failed, and in removal and 
replacement about $13,000.00. 

Mr. Sosa explained that when we are ready to return their 
Letter of Credit, we will minus these amounts so the city is 
out zero. 

Cm. Bruni suggested that the black base contract be 
cancelled and feels that the city should not be following 
these procedures. He is not against black base, what he 
does not like is the city acting as a material provider to 
other contractors. 
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Carlos Villarreal, Asst. City Manager, explained the 
problems with the caliche contract and why staff decided to 
go with the black base contract and added that he does not 
recommend going back to the caliche contract. 

Pete Gallegos stated that they have never had a problem 
before. They have supplied the City of Laredo with black 
base, Price Construction with 14,000 tons, 3,000 at the 
Springfield extension and nobody has complained but one 
contractor and as of today, he has not seen a letter or a 
representative from that company to say that the material is 
not good. 

7. Presentation by Sam Rubio, Executive Director of the Laredo 
Youth Pop Warner Football League concerning the development 
of a league in the City. 

Mr. Sam Rubio, Executive Director of the Laredo Youth Pop 
Warner Football League, spoke in reference to the 
organization and what it is. He explained that Pop Warner 
is an international, non-profit program operated for the 
benefit of its youthful participants. Their philosophy has 
been Academics and Athletics. As they prepare for the 
September 1995 Inagural Fall Football Season it is clear 
that these youngsters, their families, and coaches will be 
in-need of practice facilities. They seek to establish 
lines of communication between the organization, the City 
Council, and the Laredo Parks and Recreation Department in 
hopes of identifying, locating, and developing these 
facilities. He asked that Mr. Castillo try to find 
facilities or parks where they can practice. 

Jesus Nava, Asst. City Manager, asked that Mr. Castillo work 
with them and come back with a report and recommendations. 

B. Request By Councilmember Alfonso I. "Poncho" Casso 

1. Discussion and possible action regarding minutes, 
resolutions, ordinances adopted by the City Council since 
1978 relating to City Council procedures (Resolution 
84-R-038, Ordinances 85-0-216, Ordinance 86-0-92, 89-0-103) . 

Cm. Casso stated on the last meeting he was not allowed to 
place something on the agenda. He received some backup 
information in reference to the Robert Rules of Order, 
motion to reconsider, etc • • . He stated that he has the 
right to place an item on the agenda just by the virtue of 
his status as an elected official, the City Council cannot 
arrange such a system that would deny him his right which 
would arguely include the Robert Rules of Order. He will 
give the City Attorney an opinion from the Attorney General 
that says that he can put an item on the agenda. 
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Mayor Ramirez stated that as a point of information that in 
the course of a meeting, Robert Rules of Order are applied 
to the course of the meeting. If there is an item where you 
are on the losing end and so you are not the prevailing 
side, during the course of that meeting that action can no 
longer be reconsidered on the part of the body. If you have 
an item that was defeated and you were on the minority, it 
is his opinion that you can place that item again on the 
following agenda, but at the time of the discussion, again, 
if the concensus of the majority is not to discuss the item, 
we don ' t  discuss it, but you can place it on the agenda. 

Fausto Sosa, City Attorney, explained the Attorney General's 
opinion which is opinion DM228 which deals with county 
government and since we operate under the same principles, 
the same rational applies to us. The opinion is very 
specific and allows for the implementation and speaks about 
Robert Rules of Order. Any city government that can apply 
and adopt these Robert Rules of Order and you are to be 
governed thereby. There was an ordinance that was passed in 
1978, and since then the City Council has been governed 
under those parliamentarian rules. On Resolution 84-R-038 
enacted on May of 1994 it states that only items of 
necessity be included so as to enable council to transact 
business in an orderly and professional manner. If you are 
in the losing side, it is uncontraverted that you cannot 
bring it back for reconsideration. 

Cm. Casso stated that was not the case, it was a completely 
separate issue and had nothing to do with the Robert Rules 
so he should have been allowed to bring it back since the 
item was not considered it was the implementation plan of 
police. He added that it was illegal not to let him speak 
about the issue. 

Mayor Ramirez stated that the fact of matter is that if the 
point is defeated, if he wants to put the item on again he 
can put it on, but it can not be discussed until someone 
from the maj ority changes the opinion on any item, whether 
it's him or anybody else. He concluded by saying that the 
item that is being debated is moot now because they have 
j ust acted on it and it was approved. 

Note : At this time Mayor Ramirez announced that it was the 
concensus of the City Council that the rest of the items be 
tabled for the next Regular Council Meeting due to the late 
hour. 

2. Discussion and possible action regarding the quality of 
ongoing consultant work for the City of Laredo. 

Motion to table for next Regular Council Meeting due to late 
hour. 
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Moved : 
Second : 
For : 8 

M I N U T E S 

Cm. G. Perez 
Cm. Cardenas 

Against : 

JULY 17, 1995 

0 Abstain : 

3. Discussion and possible action regarding the location for 
the budget workshops. 

Motion to table for next council meeting. 

Moved : 
Second : 
For : 8 

Cm. G. Perez 
Cm. Cardenas 

Against : 0 Abstain : 

4. Discussion and possible action regarding water right deeds 
to the City of Laredo by Unitec Industrial Park. 

Motion to table for next council meeting. 

Moved : 
Second : 
For : 8 

Cm. G. Perez 
Cm. Cardenas 

Against : 

C. Request By Councilmember Joe A. Guerra 

0 Abstain : 

1. Presentation by former mayor Aldo Tatangelo concerning the 
use of three city owned lots for affordable housing. 

Motion to table for next council meeting. 

Moved : 
Second : 
For : 8 

Cm. G. Perez 
Cm. Cardenas 

Against : 0 Abstain : 

2. Discussion and possible action concerning the refunding of 
water deposits to citizens which are in good standing with 
the City. 

Motion to table for next council meeting. 

Moved : 
Second : 
For : 8 

Cm. G. Perez 
Cm. Cardenas 

Against : 0 Abstain : 

XII. MOTION TO RECESS AND CONVENE AS THE LAREDO CONVENTION AND 
VISITORS BUREAU BOARD 

0 

0 

0 

0 

0 

45. 95-R-076 Appointing one nominee each from the Mayor and each 
City Councilmember to be their representative on 
the Laredo Convention and Visitors Bureau Advisory 
Board. 

Motion to table for next council meeting. 
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XIII. ADJOURNMENT 

Moved : 
Second: 
For: 8 

M I N U T E S 

Cm. G. Perez 
Cm. Cardenas 

Against: 

JULY 17, 1995 

0 Abstain: 0 

Motion to adjourn. 

Moved : Cm. G. Perez 
Second: Cm. Cardenas 
For: 8 Against: 0 Abstain: 0 

Adjournment time: 11: 05 p.m. 

I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 35 
ARE TRUE, COMPLETE AND CORRECT PROCEEDING OF THE REGULAR CITY COUNCIL 
MEETING HELD ON THE 17 THE DAY OF JULY, 5. A IFIED COPY IS ON 
AT THE CITY SECRETARY'S OFFICE. 

MINUTES PREPARED BY: 

MINUTES APPROVED ON: 

Delia Rodriguez, Deputy City Secretary II 

August 21 , 1995 
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