CITY OF LAREDO
CITY COUNCIL MEETING

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS
5:30 P.M.

MINUTES
M-95-R-23 AUGUST 21, 1995

I. CALL TO ORDER

With a quorum present Mayor Protem Cardenas called the meeting
to order in absence of Mayor Ramirez.

IT. PLEDGE OF ALLEGIANCE
Mayor Protem Cardenas led in the Pledge of Allegiance.

ITI. ROLL CALL
IN ATTENDANCE

JOSE R. PEREZ, COUNCILMEMBER, DISTRICT I
LOUIS H. BRUNI, " , DISTRICT II
ALFONSO I -"PONCHO" CASSO, " , DISTRICT III
CECILIA MAY MORENO, " , DISTRICT IV
BLAS CASTANEDA, " , DISTRICT V
JOSE GERARDO (JERRY) PEREZ, " , DISTRICT VII
FELIPE CARDENAS, " , DISTRICT VIII
GUSTAVO GUEVARA, JR., CITY SECRETARY

PETER H. VARGAS, CITY MANAGER

CARLOS R. VILLARREAL, ASST. CITY MANAGER

JESUS NAVA, ASST. CITY MANAGER

FAUSTO SOSA, CITY ATTORNEY

ABSENCES:

Motion to excuse Cm. Guerra, District VI.

Moved : Cm. Castaneda

Second: Cm. Bruni

For: 5 Against: O Abstain: 0
(Mayor Protem Cardenas was chairing the meeting and not voting,
Cm. Casso was not present)

Motion to excuse Mayor Saul N. Ramirez, Jr.
Moved : Cm. Castaneda

Second: Cm. G. Perez
For: 6 Against: O Abstain: 0
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IV. APPROVAL OF MINUTES
2. City Council Meeting of July 17, 1995
City Council Annual Budget Workshop on the Proposed Fiscal
Year 1995-1996 Budget, August 10-12, 1995

Motion to approve.

Moved : Cm. G. Perez
Second: Cm. Castaneda

For: 5 Against: 0 Abstain: 0
(Mayor Protem Cardenas not voting and Cm. Casso was not
present.)

Cm. Casso came in at 5:35 p.m.
V. INTRODUCTORY ORDINANCES

3. Providing for amendments to Appendix A "Definitions" of the
Laredo Land Development Code to provide for sexually oriented
uses; Providing amendments to Section 24.63.2 of the Laredo
Land Development Code use charts; Creating Section 24.93.7
Special Use Permits of the Laredo Land Development Code,
entitled "Sexually Oriented Businesses"; Providing for
Licensing and Regulation of sexually oriented businesses;
Regulating the locations available for sexually oriented
businesses and providing for nonconforming uses; making
violations a misdemeanor crime and providing penalties;
providing for severability; and providing for publication and
effective date.

City Attorney Fausto Sosa made the presentation to council.

Reverend Bob Rowley, representing Citizens Against Sexually
Oriented Businesses, spoke on restricting this type of
business by area and distances and to make the ordinance as
stringent as the council can possibly make it and not let it
be an average ordinance.

Mr. Tony Ramos, a local attorney, wants that this ordinance
be as restrictive as possible. He asked for clarification

on the issue of the moratorium that was placed on issuing any
building permits and what was the effect of that moratorium.

Mr. Sosa stated that Mayor Ramirez basically said he wanted
to impose or this council to impose a moratorium on building
permits. (1) That was not before council as an action item,
(2) if any actions were to be taken in relation to that, that
would be in violation of the open meetings act, and (3) Since
you are aware that there are people that are currently
applying for this type of permit, their pecuniary interest
would be effected immediately and therefore they would have a
cause of action. Basically, since this it was not an action
item, we can't basically enforce it, but the way the law is
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written and the way the rules are written, we couldn't take
action on it.

Reverand Rowley stated that at this point, if somebody wants
to proceed with trying to start one of these businesses
because there is no ordinance that has been passed by
council, there is nothing that can be do to stop them at this
point?

Mr. Sosa stated that there is very little that the city can
do to prevent these businesses, we cannot upright abolish
this type of business, we can only restrict it, according to
the land use chart and the city maps it would be permissible
in these particular areas. Therefore, the only advantage
that they have is that they have one year to get their
documents together so that they can present it to the city
and get a license thereafter.

Mrs. Marcia Jovel read a letter from the Muller Company
which she was representing. She read the letter to express
their concerns and opposition to the opening of such a
business in the city and the detrimental effects it will have
on the residential area known as Cardinal Creek and Humning
Bird Creek located at the La Bota Ranch on Mines Road.

Sueanne Linberger, a new resident to Laredo and family
therapist, spoke in reference to staying firm in the
ordinance to protect the residents of Laredo. She stated
that she works with families and women in Laredo that have
been victims of sexually oriented crimes and that as the
population increases we are seeing that rape increases and as
a person personally being affected spoke against these clubs.
She urged that the council stay strong on making the
amendments as strict as possible for what happens with these
clubs.

Mrs. Marian Corley gave a message to council and public to
make this community a better place to live in and thank
council for being in favor of the ordinance.

Nelson Bank stated that he had an official moral stand on
this and a personal moral stand. He wants to know who is
going to be regulating, who's going to be doing the dancing
and who's going to be regulating the frequency by which these
ladies are going to be tested for sexually contracted
diseases. He said that constant testing for transmitted
diseases and requlation of their after business activities
needs to be done.

Charles Borchers, representing Dolores Foods Company, stated
that they would like to see the 1000 feet prohibition
increased to be parallel to the 1500 under (b) restriction,
and pointed out that to be uniform immediately adjacent to
the proposed site of this establishment that is going in the
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VI.

Tejas Industrial Park is a unattended fuel stop which is
opened 24-hours a day. His client's concern is that right
across the street is a warehouse where they house
concentrated Tequila that goes further into the states, the
Kimberly Park and their establishment is nearby and this
might create a danger with the type of people that might be
leaving the establishment and the conditions of how they
might be leaving the establishment, that is why they are
asking the increase under (A) to 1500 feet. He also asked
that under A(5) M-1 District also be included.

Ordinance Introduction: City Council

FINAL READINGS

Motion to waive the final reading #95-0-170, #95-0-171,
#95-0-172, #95-0-173, #95-0-174, #95-0-175, #95-0-176,
#95-0-177, #95-0-178, #95-0-179, #95-0-180, #95-0-181,
#95-0-182, and #95-0-183.

Moved : Cm. Perez
Second: Cm. Castaneda
For: 6 Against: 0 Abstain: 0

4. 95-0-170 Authorizing the City Manager to execute agreements
allowing for existing encroachments to continue in
public easements under certain conditions;
providing for publication and effective date.
(Unanimous City Council)

Motion authorizing the City Manager to execute
agreements allowing for existing encroachments to
continue in public easements under certain
conditions; providing for publication and effective
date.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

5. 95-0-171 Amending the City of Laredo's Personnel Policies,
specifically Chapter V "Grievance Procedures"
Section 4e as adopted by the City Council on
December 4, 1979, to increase the term of the
Appeals & Grievance Committee to a two year term.
(Unanimous City Council)

Motion amending the City of Laredo's Personnel
Policies, specifically Charter V "Grievances
Procedures" Section 4e as adopted by the City
Council on December 4, 1979, to increase the term
of the Appeals & Grievance Committee to a two year
term.
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Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: O Abstain: O

Amending Division 6 Section 2 of the Code of
Ordinances (being part of the City's Personnel
Policies) to provide for the City Manager to, on a
case by case basis, promote and/or hire at any step
within pay grade in those cases where the position
has been designated as "Critically Skilled" and/or
experience, education, and performance appraisal
merit such action provided that the City Manager
notify Council of any assignment above step five
(5). (Unanimous City Council)

Motion amending Division 6 Section 2 of the Code of
Ordinances (being part of the City's Personnel
Policies) to provide for the City Manager to, on a
case by case basis, promote and/or hire at any step
within pay grade in those cases where the position
has been designated as "Critically Skilled" and/or
experience, education, and performance appraisal
merit such action provided that the City Manager
notify Council of any assignment above step five

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: O Abstain: 0

Authorizing the City Manager to execute a lease
agreement with Texas Migrant Council for
approximately 43,978 square feet of land located at
5102 Bartlett Avenue at the Laredo International
Airport;

1. Lease term will be for five (5) years
commencing on August 1, 1995 and ending on July
31, 2000;

2. Monthly rent shall be $660.00 and will be
adjusted annually based on changes in the
consumer price index (CPI); providing for
effective date. (Unanimous City Council)

Motion authorizing the City Manager to execute a
lease agreement with Texas Migrant Council for
approximately 43,978 square feet of land located at
5102 Bartlett Avenue at the Laredo International
Airport.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: O Abstain: 0

Authorizing the City Manager to execute a lease
agreement with the City of Laredo Health Department
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for approximately 2,646 square feet of office space

constituting Suites #5 and #6 of Building #134

located at 4603 Maher Avenue at the Laredo

International Airport;

1. Lease term will be for one (1) year commencing
on August 1, 1995 and ending on July 31, 1996;

2. Monthly rent shall be $2,547.00; providing for
effective date. (Unanimous City Council)

Motion authorizing the City Manager to execute a
lease agreement with the City of Laredo Health
Department for approximately 2,646 square feet of
office space constituting Suites #6 and #6 of
Building #134 located at 4603 Maher Avenue at the
Laredo International Airport.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: O Abstain: 0

Authorizing the City Manager to execute a lease
agreement with Laredo Independent School District
for approximately 4,600 square feet situated within
the southern one half (1/2 portion of Building
#1324 located at 217 Maher Avenue at the Laredo
International Airport;

1. Lease term will be for one (1) year commencing
on August 1, 1995 and ending on July 31, 1996,
and may be extended for one year ending July
31, 1997;

2. Monthly rent shall be $1,064.00 and will be
adjusted annually during the primary terms and
extension terms of the lease according to
changes in the consumer price index (CPI) ;
providing for effective date.

(Unanimous City Council)

Motion authorizing the City Manager to execute a
lease agreement with Laredo Independent School
District for approximately 4,600 square feet
situated within the southern one half (1/2 portion
of Building #1324 located at 217 Maher Avenue at
the Laredo International Airport.

Moved : Cm. Perez

Second: Cm. G. Perez

For: 5 Against: Abstain: 2

(Mayor Protem voted in favor) Cm. Perez
Cw. Moreno

Authorizing the City Manager to execute a lease
agreement with Laredo-Webb County Community Action
Agency for approximately 480 square feet
constituting suite #26 of Building #S-1 located at
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1718 East Calton Road at the Laredo International
Airport;

1.

Lease term will be for one (1) year commencing
on August 1, 1995 and ending on July 31, 1996,
and may be renewed for two terms of one year
each ending July 31, 1997, and July 31, 1998;
Monthly rent shall be $510.00 and will be
adjusted annually during the primary terms and
extension terms of the lease according to
changes in the consumer price index (CPI) ;
providing for effective date. (Unanimous City
Council)

Motion authorizing the City Manager to execute a
lease agreement with Laredo-Webb County Community
Action Agency for approximately 480 square feet
constituting suite #26 of Building #S-1 located at
1718 East Calton Road at the Laredo International
Airport.

Moved : Cm. Perez
Second: Cm. G. Perez

For:

6 Against: 0 Abstain: 0

Authorizing the City Manager to cancel the lease
between the City of Laredo and Ramos-Garcia, Inc.,
authorized by Ordinance No. 94-0-213 dated November

7,

1994, and authorizing the City Manager to

execute a lease with Gerardo Javier Ramos, an
individual, as Lessee, for approximately 15,289.56

square feet of land, being Lot No. 2, Block No.

15

of the subdivision plat of the Laredo Airport;

1.

Lease term is for 20 years commencing September
1, 1995, and ending August 31, 2015, and may be
renewed for one term of ten years ending August
31, 2025;

Monthly rent shall be $465.00 and will be
adjusted annually according to changes in the
consumer price index;

The Airport fund will participate with
$20,000.00 to be applied towards construction
of a minimum 2,500 square foot buildings as
agreed during the relocation negotiations of
the public sale of a 50.7656 acre tract which
was awarded to Mercy Regional Medical Center;
providing for an effective date.

(Unanimous City Council)

Motion authorizing the City Manager to cancel the
lease between the City of Laredo and Ramos-Gracia,
Inc., authorized by Ordinance No. 94-0-213 dated
November 7, 1994, and authorizing the City Manager
to execute a lease with Gerardo Javier Ramos, an
individual, as lessee, for approximately 15,289.56
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square feet of land, being Lot No.2, Block No. 15
of the subdivision plat of the Laredo Airport.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Amending the City of Laredo's 1994-1995 Annual
Budget in the amount of $439,379.00, for funding of
equipment and personnel for an organized multi-
agency Financial Task Force for the period of July
1, 1995 through June 30, 1996.

(Unanimous City Council)

Motion amending the City of Laredo's 1994-1995
Annual Budget in the amount of $439,379.00, for
funding of equipment and personnel for an organized
multi-agency Financial Task Force for the period of
July 1, 1995 through June 30, 1996.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Amending the zoning ordinance (map) of the City of
Laredo by rezoning 55.4568 acres out of Porcion 30,
further described by attached metes bounds on
attached Exhibit "A", located in the Cheyenne
Subdivision, north of Hwy. 359 from R-1A (Single
Family Reduced Area District) to R-1MH (Single
Family Manufactured Housing District).

(Unanimous City Council)

Motion amending the zoning ordinance (map) of the
City of Laredo by rezoning 55.4568 acres out of
Porcion 30, further described by attached metes
bounds on attached metes bounds on attached Exhibit
"A", located in the Cheyenne Subdivision, north of
Hwy. 359 from R-1A (Single Family Reduced Area
District) to R-1MH (Single Family Manufactured
Housing District).

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: O

Amending the zoning ordinance (map) of the City of
Laredo by rezoning Lot 7, Block 1431, Eastern
Division, located at 1406 S. Milmo from B-3
(Community Business District) to R-3 (Mixed
Residential District). (Unanimous City Council)

Motion amending the zoning ordinance (map) of the
City of Laredo by rezoning Lot 7, Block 1431,
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Eastern Division, located at 1406 S. Milmo from B-3
(Community Business District) to R-3 (Mixed
Residential District).

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Amending the zoning ordinance (map) of the City of
Laredo by rezoning 11.398 acres out of Porcion 26,
Abstract 282, further described by attached metes
and bounds, Exhibit "A", located on Jacaman Road
east of McPherson Road, from R-2 (Multi-Family
Residential District) and R-1 (Single Family
Residential District) to B-3 (Community Business
District). (Unanimous City Council)

Motion amending the zoning ordinance (map) of the
City of Laredo by rezoning 11.398 acres out of
Porcion 26, Abstract 282, further described by
attached metes and bound, Exhibit "A", located on
Jacaman Road east of McPherson Road, from R-2
(Multi-Family Residential District) and R-1 (Single
Family Residential District) to B-3 (Community
Business District).

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Amending the zoning ordinance (map) of the City of
Laredo by rezoning 0.6322 acres out of Porcion 26,
Abstract 282, further described by attached metes

and bounds, Exhibit "A", located on 7200 McPherson
Road, from R-2 (Multi-Family Residential District)
R-O (Residential/ Office District).

(Unanimous City Council)

Motion amending the zoning ordinance (map) of the
City of Laredo by rezoning 0.6322 acres out of
Porcion 26, Abstract 282, further described by
attached metes and bounds, Exhibit "A", located on
7200 McPherson Road, from R-2 (Multi-Family
Residential District) R-O (Residential/Office
District).

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Amending the zoning ordinance (map) of the City of
Laredo by rezoning Lots 1, 2, 4, 6A, 6B, 7, 8A, 8B,
Block 448, Western Division of the City of Laredo,
bounded by Sanchez St. on the north, Garza St., on
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the south, Vidaurri Ave. on the east, and Santa
Isabel Ave. on the west, from M-1 (Light
Manufacturing District), to R-3 (Mixed Residential
District). (Unanimous City Council)

Motion amending the zoning ordinance (map) of the
City of Laredo by rezoning Lots 1, 2, 4, 6A, 6B, 7,
8A, 8B, Block 448, Western Division of the City of
Laredo, bounded by Sanchez St. on the north, Garza
St., on the south, Vidaurri Ave. on the east and
Santa Isabel Ave. on the west, from M-1 (Light
Manufacturing District), to R-3 (Mixed Residential
District)

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: O

Authorizing the City Manager to accept an amendment
to the contract with the Texas Department of Health
for the City of Laredo Health Department,
Laboratory Services Division, for a supplemental
laboratory supply allotment not to exceed $6,000 in
value for the period beginning September 1, 1994,
August 31, 1995.

Motion authorizing the City Manager to accept an
amendment to the contract with the Texas Department
of Health for the City of Laredo Health Department,
Laboratory Services Division, for a supplemental
laboratory supply allotment not to exceed $6,000 in
value for the period beginning September 1, 1994,
August 31, 1995.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Approval of a contract with Texas Natural Resource
and Conservation Commission (TNRCC) and budget in
the amount of $28,489 for a continuous air
monitoring station (CAMS) to be installed and
operated by the City of Laredo Health Department
for the period beginning August 7, 1995, through
August 31, 1996.

Motion to approve a contract with Texas Natural
Resource and Conservation Commission (TNRCC) and
budget in the amount of $28,489 for a continuous
air monitoring station (CAMS) to be installed and
operated by the City of Laredo Health Department

10
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for the period beginning August 7, 1995, through
August 31, 1996.

Moved : Cm. Perez
Second: Cm. G. Perez

For: 6 Against: 0 Abstain: 0
20. 95-R-120 Authorizing the City Manager and Finance Director
and his designees to conduct investment
transactions with the Federal Reserve Bank of
Dallas through the City's Depository Bank, NBC
Bank.
Motion authorizing the City Manager and Finance
Director and his designees to conduct investment
transactions with the Federal Reserve Bank of
Dallas through the City's Depository Bank, NBC
Bank.
Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0
MOTIONS
21. Refund of property taxes in various amounts to the following

22.

entities:

a) Palafox Hospitality Ltd. in the amount of $768.29

b) Cindy Boudloche, Trustee (Flavio & Florencia Taboada) in
the amount of $1,153.08.

Motion to refund of property taxes in various amounts to the
following entities:

a) Palafox Hospitality Ltd. in the amount of $768.29
b) Cindy Boudloche, Trustee (Flavio & Florencia Taboada in
the amount of $1,153.08.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: O Abstain: 0

Authorizing the transfer of drilling permits for the
operation of two natural gas wells, H. B. Zachry Unit # 1 and
H. B. Zachry Unit # 2 wells, from Dynamic Production, Inc. to
Zachry Exploration, Inc. The two wells are out of Porcion
35, Abstract 546, as further described by metes and bounds on
attached Exhibit "A", located east of U.S. Highway 83 and
adjacent to Southgate Boulevard.

Motion to table until Council and staff has had time to

review the ordinance pertaining to the operators rights to
re-enter without getting the drilling permit or a secondary
permit from the City of Laredo and also that council create

11
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23.

24.

25.

an Hoc Drilling Review Committee.

Moved : Cm. Bruni
Second: Cm. Casso
For: 6 Against: O Against: O

Acceptance of the Utilities Relocations Project along Loop 20
(Inner Loop Phase II) from the South end of the East Corridor
at the Lake Casa Blanca State Park entrance to the Webb
County Road South of Lake Casa Blanca constructed by the
City's Utilities Department.

Motion to accept the Utilities Relocations Project along Loop
20 (Inner Loop Phase II) from the South end of the East
Corridor at the Lake Casa Blanca State Park entrance to the
Webb County Road South of Lake Casa Blanca constructed by the
City's Utilities Department.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Award of a professional engineering contract for an amount
not to exceed $54,418.00 to Raba Kistner Consultants, Inc.,
San Antonio, Texas, to provide Construction Quality Assurance
(CQA) Services for the proposed construction for Type IV
Landfill (clay liner) for Cells IVA and IVB at the City of
Laredo Landfill located at Highway 359.

Motion to award a professional engineering contract for an
amount not to exceed $54,418.00 to Raba Kistner Consultants,
Inc., San Antonio, Texas, to provide Construction Quality
Assurance (CQA) Services for the proposed construction for
Type IV Landfill (clay liner for Cells IVA and IVB at the
City of Laredo Landfill located at Highway 359.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: O Abstain: 0

Approval of change order no. 1, an increase of $65,514.00 the
construction contract with McLean Construction Company, Inc.,
Killeen, Texas, for additional work on the 36" Waterline from
the Jefferson Street Water Plant to the Water Tower on F.M.
1472 (Mines Road) Project.

Motion to approve a change order no. 1, an increase of
$65,514.00 the construction contract with McLean Construction
Company, Inc., Killeen, Texas, for additional work on the 36"
Waterline from the Jefferson Street Water Plant to the Water
Tower on F.M. 1472 (Mines Road) Project.

Moved : Cm. Perez
Second: Cm. G. Perez

12



M95-R-23 ’ MINUTES '~ AUGUST 21, 1995

For: 6 Against: 0 Abstain: 0

26. Approval of amendment no. 4, an increase of $8,084.50, to the
architectural contract with Sepulveda Associates Architects,
Laredo, Texas, for additional design for the remodeling of
the HIV Department and the entire lower floor of the Health
Dept. Middle Building for the Vital Statistics Department in
conjunction with the Interior Finishing Contract for the City
of Laredo Health Department Building complex located at 2600
Cedar St.

Motion to approve amendment no. 4, an increase of $8,084.50,
to the architectural contract with Sepulveda Associates
Architects, Laredo, Texas, for additional design for the
remodeling of the HIV Department and the entire lower floor
of the Health Dept. Middle Building for the Vital Statistics
Department in conjunction with the Interior Finishing
Contract for the City of Laredo Health Department Building
complex located at 2600 Cedar St.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: O Abstain: 0

27. Approval of change order no. 1, an increase of $3,180.00 to
the construction contract with Castle Developers, Inc.,
Laredo, Texas, for additional repair work at the Remodeling
of General Services Administration (GSA) Building at the
Laredo International Bridge No. 1.

Motion to approve change order no. 1, an increase of
$3,180.00 to the construction contract with Castle
Developers, Inc., Laredo, Texas for additional repair work at
the Remodeling of General Services Administration (GSA)
Building at the Laredo International Bridge No. 1.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

28. Approval of change order no. 1 to add sidewalk improvements
to Dovalina Elementary School and J.W. Nixon High School
Annex, an increase of $18,965.88, to the construction
contract with Roy Soliz Backhoe Services, Inc., for the
Construction of School Sidewalks around Alma Pierce,
Katherine Tarver and Santa Maria Elementary Schools Project.

Motion to approve change order no. 1 to add sidewalk
improvements to Dovalina Elementary School and J.W. Nixon
High School Annex, an increase of $18,965.88, to the
construction contract with Roy Soliz Backhoe Services, Inc.
for the Construction of School Sidewalks around Alma Pierce,
Katherine Tarver and Santa Maria Elementary Schools Project.

13
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29.

30.

31.

32.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Approval of change order no. 1 for zero net change in
contract amount, acceptance of the project, and approval of
final payment in the amount of $45,513.50, to Texas High
Sierra Corp., Georgetown, Texas, for the Santa Isabel Creek
Water Well & Pump Station Facility Project.

Motion to approve change order no. 1 for zero net change in
contract amount, acceptance of the project, and approval of
final payment in the amount of $45,513.50, to Texas High
Sierra Corp., Georgetown, Texas, for the Santa Isabel Creek
Water Well & Pump Station Facility Project.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Approval to reject the five (5) bids received for the
Jefferson Street Water Treatment Plant Solids Handling
Improvements, approval to modify the construction plans and
re-bid the project.

Motion to reject the five (5) bids received for the Jefferson
Street Water Treatment Plant Solids Handling Improvements,
approval to modify the construction plans and re-bid the
project.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Authorize the purchase of radio communication equipment in
the amount of $11,582.87, through the Houston Galveston Area
Council of Governments -Cooperative Purchasing Program, for
the Traffic Safety Department.

Motion to authorize the purchase of radio communication
equipment in the amount of $11,582.87, through the Houston
Galveston Area Council of Governments -Cooperative Purchasing
Program, for the Traffic Safety Department.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: O Abstain: 0

Award of a six month supply contract to the LOW BIDDER
MEETING SPECIFICATIONS, Gateway Uniform Service, Laredo,
Texas, in the estimated amount of $36,871.25, for the
purchase of uniforms for the Police and Fire Departments.

Motion to award six month supply contract to the low bidder,
Gateway Uniform Service, Laredo, Texas, in the estimated
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33.

34.

amount of $36,871.25 for the purchase of uniforms for the
Police and Fire Departments.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Award of contract to the LOW BIDDER, Gillespie Ford, San
Antonio, Texas, in the amount of $28,441.70, for the purchase
of two trucks for the Tax Department - Utility Collection.

Motion to award contract to Gillespie Ford, San Antonio,
Texas, in the amount of $28,441.70, for the purchase of two
trucks for the Tax Department - Utility Collection.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Motion to accept the Appraisal Roll and the Effective Tax
Rate Calculation, and to set the date of September 5, 1995
for a Public Hearing on the 1995 Proposed Ad Valorem Tax Rate
of $.551601.

Motion to accept the Appraisal Roll and the Effective Tax
Rate Calculation, and to set the date of September 5, 1995
for a Public Hearing on the 1995 Proposed Ad Valorem Tax Rate
of $.551601.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: O Abstain: 0

IX. CITY MANAGER'S REPORT

35.

36.

Presentation by Leta Schlinke Chief Appraiser of the Webb
County Appraisal District of their proposed 1996 Annual
Budget for City Council's review and recommendation.

Leta Schlinke, Chief Appraiser of the Webb County Appraisal
District, made the presentation on the 1996 proposed budget.
She informed the council that the total jurisdiction's
contributions has decreased from $1,042,094 to $1,012,503
with a 1995 estimate entity levy on the City of Laredo of
$187,370 compared to $182,049 for 1996.

Summary Report by the City Engineering Department on the
assessment of the Detention Basin on Las Americas Unit No. 2.

Rogelio Rivera, City Engineer, stated that the summary report
was included in the agenda book and can be reviewed by the

public. His recommendations were that additional testing be
done on the area that could possibly be used for a clay liner
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on the wall of the berm of the detention pond to deter the
erosion of the walls and of the bottom of the pond. He also
recommended that the concrete that is remaining right now in
place, in and around the spillway, that it be removed and
reconstructed to the specs required and with the use of steel
rods and not the wire mesh so that they can assure that the
placement of the steel is correct, by the use of supporting
steel chairs that could assure that the steel is on the
center of the slap. As far as the pond itself, they do not
have downstream from the pond, a system that is designed for
25 year frequency, so they are recommending that the pond
remain, however that it be repaired to specifications with
the proper concrete strengths and with constant inspection
and testing to assure quality reconstruction of the pond. He
recommended that the height of the berm be increased by 18"
or 2' for additional safety.

Cm. Bruni asked if there were several inefficiencies
pertaining to the soil, the compaction, and several
inefficiencies on the concrete?

Mr. Rivera stated that the concrete itself, even though the
compressive strength was there, the placement of the steel at
least in those sections photographed after the failing.

Cm. Bruni asked again, "Did the concrete failed?, is that
what you are saying?"

Mr. Rivera said that the placement of the steel was not in
the correct place, "I would say yes, sir".

Cm. Bruni stated that there were several soils that weren't
compacted right or were the wrong types of soil pertaining to
permeability, is that correct Mr. Rivera.

Mr. Rivera stated, "what I am saying is that there were some
tests, about 12 or 14 taken and there were some, in some
areas that did not make the 95 factor."

Cm. Bruni asked, "Did the engineering failed also? You said
the water was almost at the top of the berm on the retention
pond." He asked, "would you assume then that the engineering
part failed?

Mr. Rivera stated that as far as the engineering, they did
not find anything that would detract from the stand point of
the design.

Cm. Bruni asked, "But there was a concrete failure, it did
not meet the specs? Which brings to a great concern that I
have, because if the concrete failed and the concrete
provider provided concrete to that detention pond and we have
documented proof that the concrete failed, the person or
company that provided the concrete to that pond, also
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providing concrete to other projects of the city...are we
going to test this concrete also?"

Mr. Vargas stated that we have been testing all concrete in
place in all the city projects. There is testing in every
pouring made.

Cm. Bruni asked why was testing not done on this project.
Mr. Vargas answered that this was a private sector project,
not a city project.

Cm. Bruni stated for the record, "I am concern because the
contractor that did this work, does a lot of business for the
City of Laredo and I have been concerned about a lot of the
contractors that do work for the City of Laredo especially
this particular gentleman...and we need to really have our
people out there testing whatever is going on."

Cm. Bruni wants to make sure that our engineers and people
that are out in the field, to make sure that we are testing
these, because we do not need any failed foundations and any
problems or tragedies like the one that almost happened.

He wanted to know who's liable?

Carlos Villarreal, Asst. City Manager, stated he thinks its
the private individual with the private project.

Cm. Perez's concern is that because of the new compaction of
the Las Americas where the trailer homes have been set-up,
all the run-off dirt is getting into the pond and therefore,
blocking the water inlet and water rises rapidly to the berm.
He was asking if there is anyway of re-designing the water
inlet so that they can make it to where all the lose dirt
will stay inside the pond and let the water flow, maybe at
different level. His concern is that the capacity is not
there. He said that maybe a re-design can stop the loose
dirt.

Mr. Vargas stated that this is the reason for the clay liner.

Cm. Bruni said he noticed that at the bottom where the
concrete piping lets the water out its cracked also,
will they recommend that it be removed?

Mr. Rivera stated that whatever is deteriorated by the spill
must go. He was also recommending that the concrete of the
spill be widened also.

Cm. Bruni asked if there would be anyway that this council
could put a moratorium on future building permits or could we
monitor the growth of Las Americas until we have this thing
under control, because the project has not been completed,
nothing has been done and if we have another rain it will cut
the dirt and we'll have the same problem again. He concluded
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37.

38.

by saying the contractor has not finished the job.

Mr. Vargas stated that before they discuss a moratorium,

they need to discuss the issue with the City Attorney, with
regards to any particular cause of action that may come of
that. He thinks that because the detention pond is not
completed that, that may be an opportunity then to place that
responsibility or that priority to get the detention pond
finished before any new construction is allowed to continue.
He will look into the legality of that.

Motion to instruct staff to look into the legality of
stopping, or putting a moratorium or freeze on any building
permits, on any additional growth in that area until we have
a completed engineering report and until all the work has
been completed in that particular detention pond.

Moved : Cm. Bruni
Second: Cm. Casso

Cm. Bruni stated that every time there is a new development
the runoff can increase by as much as 50%, and if development
is going to be more, runoff to these people.

Mr. Sosa wanted the specific location.
Cm. Bruni answered that in Las Americas.

Mr. Sosa clarified if this is the southeast portion where
they are building next to the pond in Las Americas.

Cm. Bruni said that also any future development that is going
to come in line within 60 days because every time land is
developed there is additional run-off into this particular
area.

For: 6 Against: O Abstain: 0

Council approval to terminate the contract with American
Dental Network and authorization to obtain the services of a
consultant to prepare bid specifications for a new dental
program for City employees and their dependents.

Motion to approve to terminate the contract with American
Dental Network and authorize to obtain the services of a
consultant to prepare bid specifications for a new dental
program for City employees and their dependents.

Moved : Cm. G. Perez
Second: Cm. Castaneda
For: 6 Against: O Abstain: 0

Discussion and possible action regarding ongoing litigation
with HOUSTON INDUSTRIES INCORPORATED, KBLCOM INCORPORATED,
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KBL CABLE, INC., KBL CABLESYSTEMS OF THE SOUTHWEST, INC.,
TIME WARNER. INC., TIME WARNER ENTERTAINMENT COMPANY, L.P.,
TIME WARNER CABLE and TW KBLCOM ACQUISITION CORP. in
connection with the City of Laredo's Franchise Agreement
under Executive Session as authorized by Texas Government
Code Section 551.071.

Motion to recess this item to the end of the meeting.

Moved : Cm. G. Perez
Second: Cm. Perez
For: 6 Against: 0 Abstain: 0

This item was scheduled to be discussed on Tuesday, August
22th, at 9:00 a.m. but there was no quorum of the City
Council and the meeting was cancelled without any action.

X. COMMUNICATIONS

Cw. Moreno questioned the 15% that the city adds to what
people pay that goes to the attorney, what is added to the
delinquent taxes, we add 15% to what is a current delinquent
tax and that 15% goes to the attorney, is that correct?

Jesus Nava, Asst. City Manager, stated that we have an
ordinance that established a 15% collection rate. It is
added to whatever he is collecting. An example of that is if
he collects $1,000.00, then 15% of that is what we pay him.

Cw. Moreno asked that they look into the math computation
because she thinks there are some problem there.

City Secretary Gustavo Guevara, Jr. announced that State
Legislation passed bill HB 1341 which imposes a $2.00
surcharge for birth certificates effective September 1, 1995.
This surcharge will be collected by the State Comptrollers
Office of which $1.80 will go to the State and .20 cents will
stay with the city to cover administrative costs.

XI. CITY COUNCIL DISCUSSION AND PRESENTATION

39.

Request by Mayor and City Councilmembers for discussion and
presentation.

A. Request By Councilmember Louis H. Bruni

1.

Status report on the sidewalks at (Ryan) Milton not Ryan
Elementary School.

Cm. Bruni stated that there is a typo in his item, that this

is a status report on the sidewalks at Milton, not Ryan
because Ryan has been completed.
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He wanted to know what the delay is on this project,
specially on the western side and several spots on the north
side that have not been completed.

Mr. Jerry Archer from the Public Works Department stated
that it will be addressed immediately and Mr. Vargas
informed council that he will provide a written report.

B. Request By Councilmember Felipe Cardenas

1. Discussion and possible action concerning unpaved parking
lots throughout the district.

Cm. Cardenas stated there are two or three businesses in
District VIII at the warehouse section that have not paved
their parking lots and his constituents are complaining that
they have been forced to pave their lots, yet there are some
businesses on Park which have not paved them. His
constituents want to know if they are exempt from the law,
if the are grandfathered or when will they pave.

Carlos Villarreal, Asst. City Manager, asked that Mayor
Protem Cardenas provide them with a list of the businesses
that do not have their parking lots paved.

2. Discussion and possible action concerning railroad track
located at the 1400 Block of Vidaurri.

Cm. Cardenas stated that on that particular block there is
an abundant pair of railroad ties, which according to the
people the railroad company is not using and they let
garbage accumulate there. They have contacted the railroad
company which says it belongs to the city. He checked with
the city and the city says it belongs to the railroad
company, there are pallets, abundant vehicles, tires, and
businesses that are parking their vehicles on top of the
tracks, although they are not being used he was concerned
that there might be an accident in that area. He wants to
know who is responsible to maintain this area.

City Manager Vargas stated he will follow up on this issue.

XII. PUBLIC HEARINGS

40. Public hearing on amending Section 24.62.5 of the Laredo Land
Development Code of the City of Laredo to provide for Mini-
Storage/Warehousing; amending Section 24.63.2 to provide for
Special Use Permits for Mini-Storage/Warehousing; creating
Section 24.93.7 relating to Special Use Permits for Mini-
Storage/Warehousing facilities; providing for publication and
effective date.
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41.

INTRODUCTION OF AN ORDINANCE
Amending Section 24.62.5 of the Laredo Land Development Code
of the City of Laredo to provide for Mini-Storage/Ware-
housing; amending Section 24.63.2 to provide for Special Use
Permits for Mini-Storage/Warehousing; creating Section
24.93.7 relating to Special Use Permits for Mini-Storage/
Warehousing facilities; providing for publication and
effective date.

Motion to open the public hearing.

Moved : Cm. G. Perez
Second: Cm. Castaneda
For: 6 Against: O Abstain: 0

Marina Sukup, Director of Planning, made the presentation
before the council. She stated this is an inappropriate
zone.

Juanita Martinez asked council not to allow mini-storage
warehouses in the city especially close to residential areas
because they are an eyesore.

Motion to close the public hearing and not introduce the
ordinance.

Moved : Cm. Perez
Second: Cm. Castaneda
For: 6 Against: O Abstain: O

Public hearing on amending the City of Laredo's 1994-95
Annual Budget in the amount of $35,634.00 for an Auto Theft
Task Force Grant for funding of equipment and personnel for
the period of September 1, 1995 through August 31, 1996.

INTRODUCTION OF AN ORDINANCE
Amending the City of Laredo's 1994-95 Annual Budget in the
amount of $35,634.00 for an Auto Theft Task Force Grant for
funding of equipment and personnel for the period of
September 1, 1995 through August 31, 1996.

Motion to open the public hearing.

Moved : Cm. G. Perez

Second: Cm. Castaneda

For: 6 Against: O Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. G. Perez
Second: Cm. Perez |
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42.

43.

For: 6 Against: 0 Abstain: 0
Ordinance Introduction: City Council

Public hearing on approval of a contract with the Texas
Natural Resource and Conservation Commission (TNRCC) and
budget in the amount of $28,489.00 for a continuous air
monitoring station (CAMS) to be installed and operated by the
City of Laredo Health Department for the period beginning
August 7, 1995, through August 31, 1996.

INTRODUCTION OF AN ORDINANCE
Approval of a contract with the Texas Natural Resource and
Conservation Commission (TNRCC) and budget in the amount of
$28,489.00 for a continuous air monitoring station (CAMS) to
be installed and operated by the City of Laredo Health
Department for the period beginning August 7, 1995, through
August 31, 1996.

Motion to open the public hearing.

Moved : Cm. G. Perez
Second: Cm. Perez
For: 6 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. G. Perez
Second: Cm. Perez
For: 6 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning an ordinance amending Ordinance No.
85-0-084, by increasing bridge tolls for pedestrians and all
non-commercial vehicles by $0.10; and that an ordinance be
introduced.

INTRODUCTION OF AN ORDINANCE
Amending Ordinance No. 85-0-084, by increasing bridge tolls
for pedestrians and all non-commercial vehicles by $0.10;
providing for publication and effective date.

Motion to open the public hearing.
Moved : Cm. G. Perez
Second: Cm. Perez

For: 6 Against: 0 Abstain: 0

Mr. Jesus Ponce wanted to know if the lawsuit with trucking
companies was settled or still pending?
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Mr. Vargas answered that the lawsuit was still pending.

Mr. Ponce asked that council do things in the benefit of the
community and not against a particular group, that it be
equally divided among all users.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. G. Perez
Second: Cm. Castaneda
For: 6 Against: 0 Abstain: 0

Ordinance Introduction: City Council

XITII. MOTION TO RECESS AND CONVENE AS THE LAREDO MASS TRANSIT BOARD

Motion to recess as City Council and convene as The Laredo Mass
Transit Board.

Moved : Cm. G. Perez
Second: Cm. Castaneda
For: 6 Against: 0 Abstain: 0

44. 95-RT-121 Authorizing the City Manager to accept a Fiscal
Year 1995-1996 Operating Grant Agreement between
the Laredo Municipal Transit System and the Texas
Department of Transportation (Project No. URB-9601
in the amount of $401,000.00.

Motion approving Resolution #95-RT-121 authorizing
the City Manager to accept a Fiscal Year 1995-1996
Operating Grant Agreement between the Laredo
Municipal Transit System and the Texas Department
of Transportation (Project No. URB-9601 in the
amount of $401,000.00

Moved : Cm. G. Perez
Second: Cm. Perez
For: 6 Against: 0 Abstain: 0

45. Motion approving amendment no. 1, an increase of $7,585.00,
to the professional engineering contract with Raba Kistner
Consultants, Inc., San Antonio, Texas, for additional
services for closure activities for the contaminated
underground storage tank site, part of the newly purchased
land for the Laredo Intermodal Transit Center, Block 49, W.D.

Motion approving amendment no. 1, an increase of $7,585.00,
to the professional engineering contract with Raba Kistner
Consultants, Inc., San Antonio, Texas, for additional
services for closure activities for the contaminated
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underground storage tank site, part of the newly purchased
land for the Laredo Intermodal Transit Center, Block 49, W.D.

Moved : Cm. G. Perez
Second: Cm. Perez
For: 6 Against: 0 Abstain: 0

46. Public Hearing on approval of a resolution adopting the
Laredo Municipal Transit System's Proposed Program of
Projects and Annual Operating Budget for Fiscal Year 1995-
1996; appropriating the estimated revenues and balances
therein for the year beginning October 1, 1995 and ending
September 30, 1996; and authorizing the City Manager to
implement the Budget.

95-RT-122 Adopting the Laredo Municipal Transit System's
Proposed Program of Projects and Annual Operating
Budget for Fiscal Year 1995-1996; appropriating the
estimated revenues and balances therein for the
year beginning October 1, 1995 and ending September
30, 1996; and authorizing the City Manager to
implement the Budget.

Motion to open the public hearing.

Moved : Cm. G. Perez
Second: Cm. Castaneda
For: 6 Against: O Abstain: 0

There was no public input.

Motion to close the public hearing and approve Resolution 95-
RT-122 adopting The Laredo Municipal Transit System's
Proposed Program of Project and Annual Operating Budget for
Fiscal Year 1995-1996; appropriating the estimated revenues
and balances therein for the year beginning October 1, 1995
and ending September 30, 1996; and authorizing the City
Manager to implement the Budget.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: O Abstain: 0

Motion to adjourn as The Mass Transit Board and convene as
the City Council.

Moved : Cm. Castaneda
Second: Cm. Perez
For: 6 Against: 0 Abstain: 0

XIV. MOTION TO RECESS AND CONVENE AS THE LAREDO CONVENTION AND
VISITORS BUREAU BOARD
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Motion to recess as City Council and convene as The Laredo
Convention and Visitors Bureau Board.

Moved : Cm. Castaneda
Second: Cm. Perez
For: 6 Against: 0 Abstain: 0

47. 95-R-076 Appointing one nominee each from the Mayor and each
City Councilmember to be their representative on
the Laredo Convention and Visitors Bureau Advisory
Board.

Motion appointing one nominee each from the Mayor
and each City Councilmember to be their
representative on the Laredo Convention and
Visitors Bureau Advisory Board.

Councilmember Member
Cm. Felipe Cardenas Mark Villarreal

Moved : Cm. Perez
Second: Cm. G. Perez
For: 6 Against: 0 Abstain: 0

Motion to adjourn as the Laredo C&V Bureau Advisory Board
and reconvene as the City Council.

Moved : Cm. Castaneda
Second: Cm. Perez
For: 6 Against: 0 Abstain: 0

XV. ADJOURNMENT

Motion to recess until tomorrow Tuesday at 9:00 a.m. in the City
Council Chambers.

Moved : Cm. G. Perez
Second: Cm. Bruni
For: 6 Against: 0 Abstain: 0

On Tuesday, August 22th, there was no quorum of the City Council
and the meeting was cancelled without any further action.
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