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CITY OF LAREDO
CITY COUNCIL MEETING

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS
5:30 P.M.

MINUTES

M-95-R-28 OCTOBER 2, 1995

CALL TO ORDER

With a quorum present Mayor Saul N. Ramirez, Jr., called the
meeting to order.

PLEDGE OF ALLEGIANCE
Mayor Saul N. Ramirez, Jr. led in the Pledge of Allegiance.

ROLL CALL

IN ATTENDANCE:

SAUL N. RAMIREZ, JR., MAYOR

JOSE R. PEREZ, COUNCILMEMBER, DISTRICT I
LOUIS H. BRUNI, i DISTRICT II
ALFONSO I. "PONCHO" CASSO, ™ DISTRICT III
CECILIA MAY MORENO, 5 DISTRICT IV
BLAS CASTANEDA, ) DISTRICT V
JOE A. GUERRA, oy DISTRICT VI

. N N N~

FELIPE CARDENAS, " , DISTRICT VIII
GUSTAVO GUEVARA, JR., CITY SECRETARY

PETER H. VARGAS, CITY MANAGER

CARLOS R. VILLARREAL, ASST. CITY MANAGER

JESUS NAVA, ASST. CITY MANAGER

FAUSTO SOSA, CITY ATTORNEY

ABSENCES:

Motion to excuse Cm. Jerry Perez due to illness.

Moved : Cm. Castaheda
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Cm. Casso announced that Dr. Adolfo Kahn who was a community
leader had passed away. He said Dr. Kahn was an inspiration to
many young people in the community, he tried to gender social
consclious, was always in the public arena fighting for
government reform, social justice, environmental protection, and
was a voice for the poor. He was one of the first to draw
attention to the pollution in the Rio Grande.
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Iv.

v.

VI.

At this time Cm.

he will contact staff to prepare a resolution to honor this man

and asked that council support this resolution.

remember Dr. Kahn and asked that he be remembered in our
prayers.

APPROVAL OF MINUTES

2. Regular City Council Meeting of September 18, 1995
Special City Council Meeting of September 25, 1995

Motion to approve.

Moved : Cm. Perez
Second: Cm. Cardenas

For: 7 Against: O Abstain:
Motion to dispense with the regqular order of business and
move up items #39 and #40 for discussion and consideration
at this time.

Moved : Cm. Perez

Second: Cm. Cardenas

For: 7 Against: O Abstain: O

INTRODUCTORY ORDINANCES

3. Ordinance granting K-Six Television, Inc., the right and

privilege of constructing, erecting, operating, maintaining
and repairing guy wire, television tower cables, electrical
conduit and electronic conduit in, upon, along, under, over
and across Shea Street in the 2700 and 2800 Blocks, Anna
Avenue in the 2200 Block, Camp Avenue in the 2200 Block, and
Fortin Avenue in the 2100 Block, in the Western Division of
the City of Laredo, Webb County, Texas, and setting out the
terms and conditions of said right and privilege and fixing
an annual fee.

Ordinance Introduction: City Council

FINAL READINGS

Motion to waive the final reading of ordinances #95-0-210,
#95-0-212, #95-0-213, #95-0-214, #95-0-215, #95-0-216, and
#95-0-217.

Moved : Cm. Perez
Second: Cm. Castaneda
For: 7 Against: O Abstain:

4. 95-0-210 Authorizing the City Manager to execute a Water
Supply Contract between the City of Laredo and

Cm. Casso extended his condolences to his family and stated that

Blas Castaneda asked for a moment of silence to

0
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James Haynes Industrial Park for the construction
of a water and sewer line to extend service from
the nearest facilities of the City to the James
Haynes Industrial Park Phase II. (Unanimous City
Council)

Motion authorizing the City Manager to execute a
Water Supply Contract between the City of Laredo
and James Haynes Industrial Park for the
construction of a water and sewer line to extend
service from the nearest facilities of the City to
the James Haynes Industrial Park Phase II.

Moved : Cm. Castaheda
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Approval of an amendment to the contract with the
Texas Department of Health and a budget in the
amount of $56,234.00, for the Woman and Children
Program, CORE Public Health Functions, of the City
of Laredo Health Department for the period
beginning September 1, 1995, through Augqust 31,
1996, and increasing Revenue line item No. 226-
0000-323-4069 from $0 to $56,234.00, and increasing
Expenditure line item No. 226-6033 from $0 to
$56,234.00. (Unanimous City Council)

Motion to approve an amendment to the contract with
the Texas Department of Health and a budget in the
amount of $56,234.00, for the Woman and Children
Program, CORE Public Health Functions, of the City
of Laredo Health Department for the period
beginning September 1, 1995, through August 31,
1996, and increasing Revenue line item No. 226-
0000-323-4069 from $9 to $56,234.00 and increasing
Expenditure line item No. 226-6033 from $9 to
$56,234.00.

Moved : Cm. Castaheda
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Amending the zoning ordinance (map) of the City of
Laredo by rezoning Lots 39-52, Block 2, Heritage
Park Subdivision, located at 913-930 Flag from R-1
(Single Family Residential District) to R-1MH
(Single Family Manufactured Housing District);
providing for publication and effective date.
(Louis H. Bruni)

Motion amending the zoning ordinance (map) of the
City of Laredo by rezoning Lots 39-52, Block 2,
Heritage Park Subdivision, located at 913-930 Flag
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9.

95-0-214

95-0-215

95-0-216
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from R-1 (Single Family Residential District) to
R-1MH (Single Family Manufactured Housing
District); providing for publication and effective
date.

Moved : Cm. Castanheda
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Amending the zoning ordinance (map) of the City of
Laredo by rezoning Lot 1, and the west 1/2 of Lot
2, Block 1700, Eastern Division, located at 2801
Galveston, from R-3 (Mixed Residential District) to
B-1 (Limited Business District); providing for
publication and effective date. (Louis H. Bruni)

Motion amending the zoning ordinance (map) of the
City of Laredo by rezoning Lot 1, and the west 1/2
of Lot 2, Block 1700, Eastern Division, located at
2801 Galveston, from R-3 (Mixed Residential
District) to B-1 (Limited Business District);
providing for publication and effective date.

Moved : Cm. Castaheda
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Amending the zoning ordinance (map) of the City of
Laredo by rezoning Lot 5, Block 559, Eastern
Division, located at 915 Rosario, from R-2 (Multi-
Family Residential District) to R-3 (Mixed
Residential District); providing for publication
and effective date.

(Alfonso I. "Poncho" Casso, Jr.)

Motion amending the zoning ordinance (map) of the
City of Laredo by rezoning Lot 5, Block 559,
Eastern Division, located at 915 Rosario, from R-2
(Multi-Family Residential District) to R-3 (Mixed
Residential District); providing for publication
and effective date.

Moved : Cm. Castanheda
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Amending the ordinance (map) of the City of Laredo
by rezoning 79.698 acres, out of Porcion 21 and 22,
and Survey 2415, Abstracts 49, 277, and 3309,
further described by metes and bounds, located west
of the McPherson Road extension and south of the
Bob Bullock Loop, from AG (Agricultural District)
to R1-A (Single Family Reduced Area District);
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providing for publication and effective date.
(Joe A. Guerra)

Motion amending the ordinance (map) of the City of
Laredo by rezoning 79.698 acres, out of Porcion 21
and 22, and Survey 2415, Abstracts 49, 277, and
3309, further described by metes and bounds,
located west of McPherson Road extension and south
Bob Bullock Loop, from AG (Agricultural District)
to R1-A (Single Family Reduced Area District);
providing for publication and effective date.

Moved : Cm. Castaheda
Second: Cm. Cardenas
For: 7 Against: O Abstain: O

Amending the ordinance (map) of the City of Laredo
by rezoning 2.296 acres, out of Porcion 22,
Abstract 277, further described by metes and
bounds, located west of the McPherson Road
extension and south of the Bob Bullock Loop, from
AG (Agricultural District) to B-1 (Limited Business
District); providing for publication and effective
date. (Joe A. Guerra)

Motion amending the ordinance (map) of the City of
Laredo by rezoning 2.296 acres, out of Porcion 22,
Abstract 277, further described by metes and
bounds, located west of the McPherson Road
extension and south of the Bob Bullock Loop, from
AG (Agricultural District) to B-1 (Limited Business
District); providing for publication and effective
date.

Moved : Cm. Castaheda
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Authorizing the City Manager to accept a grant from
the Texas Department of Health in the amount of
$175,512.00, for the Tuberculosis Elimination
Program of the City of Laredo Health Department for
the period beginning September 1, 1995, through
August 31, 1996, and authorizing the City Manager
to execute the contract.

Motion authorizing the City Manager to accept a
grant from the Texas Department of Health in the
amount of $175,512.00, for the Tuberculosis
Elimination Program of the City of Laredo Health
Department from the period beginning September 1,
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providing for publication and effective date.
(Joe A. Guerra)

Motion amending the ordinance (map) of the City of
Laredo by rezoning 79.698 acres, out of Porcion 21
and 22, and Survey 2415, Abstracts 49, 277, and
3309, further described by metes and bounds,
located west of McPherson Road extension and south
Bob Bullock Loop, from AG (Agricultural District)
to R1-A (Single Family Reduced Area District);
providing for publication and effective date.

Moved : Cm. Castaheda
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Amending the ordinance (map) of the City of Laredo
by rezoning 2.296 acres, out of Porcion 22,
Abstract 277, further described by metes and
bounds, located west of the McPherson Road
extension and south of the Bob Bullock Loop, from
AG (Agricultural District) to B-1 (Limited Business
District); providing for publication and effective
date. (Joe A. Guerra)

Motion amending the ordinance (map) of the City of
Laredo by rezoning 2.296 acres, out of Porcion 22,
Abstract 277, further described by metes and
bounds, located west of the McPherson Road
extension and south of the Bob Bullock Loop, from
AG (Agricultural District) to B-1 (Limited Business
District); providing for publication and effective
date.

Moved : Cm. Castaheda
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Authorizing the City Manager to accept a grant from
the Texas Department of Health in the amount of
$175,512.00, for the Tuberculosis Elimination
Program of the City of Laredo Health Department for
the period beginning September 1, 1995, through
August 31, 1996, and authorizing the City Manager
to execute the contract.

Motion authorizing the City Manager to accept a
grant from the Texas Department of Health in the
amount of $175,512.00, for the Tuberculosis
Elimination Program of the City of Laredo Health
Department from the period beginning September 1,
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1995, through Augqust 31, 1996, and authorizing the
City Manager to execute the contract.

Moved : Cm. Perez
Second: Cw. Moreno
For: 7 Against: 0 Abstain: 0

Authorizing the City Manager to accept a grant from
the Texas Department of Health in the amount of
$50,000.00, for the Chronic Disease Prevention
Program, Breast and Cervical Cancer Control
Project, of the City of Laredo Health Department
for the period beginning July 1, 1995, through June
30, 1996, and authorizing the City Manager to
execute the contract.

Motion authorizing the City Manager to accept a
grant from the Texas Department of Health in the
amount of $50,000.00, for the Chronic Disease
Prevention Program, Breast and Cervical Cancer
Control Project, of the City of Laredo Heath
Department for the period beginning July 1, 1995,
through June 30, 1996, and authorizing the City
Manager to execute the contract.

Moved : Cm. Perez
Second: Cm. Castaneda
For: 7 Against: O Abstain: 0

Authorizing the City Manager to accept a grant from
the Texas Department of Health in the amount of
$94,211.00, for the HIV/AIDS Health and Social
Services Project of the City of Laredo Health
Department for the period beginning September 1,
1995, through August 31, 1996, and authorizing the
City Manager to execute the contract.

Motion authorizing the City Manager to accept a
grant from the Texas Department of Health in the
amount of $94,211.00, for the HIV/AIDS Health and
Social Services Project of the City of Laredo
Health Department for the period beginning
September 1, 1995, through August 31, 1996, and
authorizing the City Manager to execute the
contract.

Moved : Cm. Castaheda
Second: Cw. Moreno
For: 7 Against: O Abstain: 0

Appointing the nominee of Mayor Saul N. Ramirez,
Jr., to participate as an Ex-Officio member to the
Economic Advisory Council.
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Motion appointing Frank Leach the nominee of Mayor
Saul N. Ramirez, Jr., to participate as an Ex-
Officio member to the Economic Advisory Council.

Moved : Cm. Castaneda
Second: Cm. Guerra
For: 7 Against: 0 Abstain: 0

Cm. Guerra wanted a brief presentation/report of
the Economic Advisory Council by the next meeting.

Amending the City of Laredo's Investment Policy to
comply with House Bill 2459 passed by 74th Texas
Legislature which enacted changes to the Public
Funds Investment Act and which became effective on
September 1, 1995.

Motion amending the City of Laredo's Investment
Policy to comply with House Bill 2459 passed by
74th Texas Legislature which enacted changes to the
Public Funds Investment Act and which became
effective on September 1, 1995.

Moved : Cm. Castafeda
Second: Cm. Guerra
(The Cm. Guerra withdrew his second)

Cw. Moreno wanted to know where our money was
invested at this time.

Mr. Vargas stated that reports have been provided
on a quarterly basis. As to where the investments
are, they are not necessarily in a particular bank,
they are within government securities or other
areas that are permitted.

Motion to table this item for the next regular
council meeting and that an Insurance and
Investment Ad Hoc Committee be set with ample
posting on this item. That item #33 on the dental
program also be presented to the Ad Hoc Committee
at the same time and that they be brought back with
recommendations from the committee.

Moved : Cm. Castaheda
Second: Cm. Bruni
For: 7 Against: O Abstain: O

Nominating candidates for the position to be filled
on the Board of Directors of the Webb County
Appraisal District; and directing the City
Secretary to transmit a copy of this resolution to
the Chief Appraiser of the Webb County Appraisal
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District on or before October 15, 1995, or as soon
as possible thereafter.

Motion approving resolution 95-R-139 nominating
candidates for the position to be filled on the
Board of Directors of the Webb County Appraisal
District; and directing the City Secretary to
transmit a copy of this resolution to the Chief
Appraiser of the Webb County Appraisal District on
or before October 15, 1995, or as soon as possible
thereafter as follows:

Mayor Ramirez nominated Mayor Protem Felipe
Cardenas to be the representative on the Appraisal
District and that Cm. Louis Bruni get the balance
of the votes and then see if we can not get UISD to
also come up with the balance of 80+ votes to help
get Cm. Bruni elected as well.

Moved : Cm. Perez

Second: Cm. Castafeda

For: 5 Against: 2 Abstain: O
Cm. Casso
Cm. Guerra

17. 95-R-140 Authorizing the allocation of proceeds resulting
from the sale of certain hospital facilities
financed with proceeds of Louisiana Public
Facilities Authority Health Facilities Revenue
Refunding Bonds (Sisters of Mercy Health System,
St. Louis, Inc.) Series 1993A, Health Facilities
Revenue Bonds (Sisters of Mercy Health System, St
Louis, Inc.) Series 1989B, and Health Facilities
Development Revenue Refunding Bonds (Sisters of
Mercy Health System, St. Louis, Inc.) Series
1989A, in accordance with a public hearing held by
the McAllen Health Facilities Development
Corporation on September 18, 1995, authorizing the
Mayor and the City Manager to execute any and all
documents and certificates in connection therewith
and to do all things necessary to effectuate this
resolution on behalf of the City Council; and
providing for other matters in connection
therewith.

Motion authorizing the allocation of proceeds
resulting from the sale of certain hospital
facilities financed with proceeds of Louisiana
Public Facilities Authority Health Facilities
Revenue Refunding Bonds (Sisters of Mercy Health
System, St. Louis, Inc.) Series 1993A, Health
Facilities Revenue Bonds (Sisters of Mercy Health
System, St. Louis, Inc.) Series 1989B, and Health
Facilities Development Revenue Refunding Bonds
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(Sisters of Mercy Health System, St. Louis, Inc.)
Series 1989A, in accordance with a public hearing
held by the McAllen Health Facilities Development
Corporation on September 18, 1995, authorizing the
Mayor and the City Manager to execute any and all
the documents and certificates in connection
therewith and do all things necessary to effectuate
this resolution on behalf of the City Council; and
providing for other matters in connection
therewith.

Moved : Cm. Cardenas

Second: Cm. Guerra

For: 6 Against: O Abstain: 1
Cm. Castaneda

Cm. Castanheda stated for the record that he
abstained because he sits on the advisory board.

Authorizing the City Manager to submit a grant
proposal to the Meadows Foundation in the amount of
$399,093.28 for enhancements to the New Main
Library and the execution of any and all documents
resulting from such a submission.

Motion authorizing the City Manager to submit a
grant proposal to the Meadows Foundation in the
amount of $399,093.28 for enhancements to the New
Main Library and the execution of any and all
documents resulting from such a submission.

Moved : Cm. Perez
Second: Cm. Castaheda
For: 7 Against: 0 Abstain: 0

Appointing Mary Lou Mendiola as the Lay Representa-
tive and Guillermina Montes as Alternate Lay
Representative for the South Texas Library System
for the term Sept. 1, 1995 through August 31, 1997.

Motion appointing Mary Lou Mendiola as the Lay
Representative and Guillermina Montes as Alternate
Lay Representative for the South Texas Library
System for the term Sept. 1, 1995 through August
31, 1997.

Moved : Cm. Castaheda
Second: Cm. Guerra
For: 7 Against: O Abstain: 0

Supporting a change in the alignment of Loop 20
(F.M. 3464) from I.H. 35 to the proposed Northwest
Laredo International Bridge.
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Peter Vargas, City Manager, made the presentation
before the City Council.

Mr. Norman Dickman, representing Mrs. Fasken, made
a general presentation before the council. He read
a part of the letter signed by Mrs. Fasken stating
that she supported the bridge from the beginning
she goes on to says that she would like to donate
such property, but that she understands that the
city will cooperate with her in determining the
necessary acreage, the position of buildings and
roads, the establishment of access roads, the
relocation of existing agricultural support
systems, and any other matter related to the
construction of the bridge and which may impact the
city or herself. The point he made was that Mrs.
Fasken was there from the beginning, she wanted the
bridge, she wanted to help the city, and was the
only landowner who stood for and stepped forward
and gave the letter of intent which then made it
possible for the city to obtain the Presidential
Permit, which the city has today.

He added that there is a specific proposal being
made by Mrs. Fasken and Mr. Bobby Muller, to join
in a joint donation of property which will make it
possible for the city, the state, and the county
where applicable to acquire all the property
necessary for the right-of-way and for the bridge
facilities. The total donation from Mrs. Fasken
would be about 73 acres for the bridge facilities,
both import/export lot and about 100.8 acres for
the access road both east and west of Mines Road
for a total donation of about 173.8 acres. 1In
addition, Mr. Muller is prepared to donate about 21
acres to complete the facilities.

They are proposing that the road be located about
800 to 1000 feet south of the current F.M. 3464.
The advantages to the city from this proposed
donation would be as follows:

(1) There would be no cost for the right-of-way and
facility property, the value of the donation
including Mr. Mullers' for approximately 194
acres would be about $5 million which he thinks
is a generous offer.

(2) This proposal would also avoid the cost of
relocating any part of the current irrigation
system. Mr. Mejia has estimated that there
would be an additional cost to Mrs. Fasken if
they were to follow the alignment on 3464 of
about $600,000.00 to relocate that irrigation
system.

10



M95-R-28

MINUTES OCTOBER 2, 1995

(3) There would be no cost or expense for
condemnation proceedings and the whole thing
would proceed with only two landowners.

(4) Finally, they believe there would be a better
road alignment avoiding sharp turns and curbs.

He futhermore stated that since Mrs. Fasken is the
proposed donor this proposal would avoid any
detriment to her. For example, there would be no
significant interference with her current
irrigation system, there would be no demolition of
any existing buildings which might be necessary if
you were to follow 3464 across Mines Road.
Finally, there is a possibility that if we were to
follow 3464 you might have to pull that road south
slightly on the west side of Mines Road. If this
were to happen Mrs. Fasken would be left with
several useless acres of land which they think
would not be fair. Basically, what they are saying
is that Mrs. Fasken and Mr. Muller are coming to
this council with this proposal and feel that this
is an issue of fairness that she and he donate all
of the property, they should have some input as to
where the road should go. They think this is
beneficial to the city and hope that it is
something they take advantage of.

Mr. Dickman concluded by stating that Mr. Vargas
mentioned that there is another side, and
anticipated what some of the objections might be
and answers to these objections.

Mayor Ramirez suggested that an Ad Hoc Committee be
developed of the representatives of that district,
the neighboring Councilmember, Cm. Guerra, the
Mayor, any other Councilmembers. That all parties
be brought together including the Acero Family, Mr.
Hurd, Texas Department of Transportation
representatives, Mr. Ramirez, Mr. Cuellar so that
they can come to terms as to how they are going to
deal with this and have some preliminary ideas of
what the costs will be.

Motion to table this item; form an Ad Hoc Committee
of the representatives as suggested by the Mayor;
and have staff bring their recommendation back to
council for reconsideration on November 6th for
final action.

Moved : Cm. Castaheda

Second: Cm. Guerra
For: 7 Against: O Abstain: 0

11
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VIII.

Mayor Ramirez named Cm. Guerra, Cm. Jerry Perez,
Cm. Jose Perez, himself and any other council-
member who wishes to serve or attend on the
committee as ex-officio.

MOTIONS

21. Award of a concessions contract to Freddie G. Gutierrez,

22.

Laredo, Texas, to provide concession services at the Laredo
Civic Center.

Mr. Vargas stated that individuals will be able to bring
their own party trays to different functions.

Motion to award concessions contract to Freddie G. Gutierrez,
to provide concession services at the Laredo Civic Center.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Award of a contract to Perkin-Elmer Corporation, Norwalk,
CT., in the amount of $77,680.00, for the purchase of an
atomic absorption spectrometer and related equipment for the
Utilities Department - Water Pollution Control Division. All
items will be purchased through the State of Texas - General
Services Commission, Catalog Sales Program.

Motion to award a contract to Perkin-Elmer Corporation, in
the amount of $77,680.00, for the purchase of an atomic
absorption spectrometer and related equipment for the
Utilities Department -Water Pollution Control Division.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: O Abstain: O

23. Award of an engineering contract to Rust Lichliter/Jameson,

Laredo, Texas, for an amount not to exceed $218,000.00, for
the design and the preparation of plans and specifications
for a Composite Liner for Cell Nos. 5 and No. 6 of the Laredo
Landfill located at U.S. Highway 359 to include Construction
Quality Assurance Services, Leachate Collection, Construction
Management, and Construction Control Surveying as required
per Subtitle "D" Requirements of the Texas Natural Resource
Conservation Commission (TNRCC).

Motion to award an engineering contract to Rust Lichliter/
Jameson, for an amount not to exceed $218,000.00, for the
design and the preparation of plans and specifications for a
Composite Liner for Cell Nos. 5 and No. 6 of the Laredo
Landfill to include Construction Quality Assurance Services,
Leachate Collection, Construction Management, and
Construction Control Surveying as required per Subtitle "D"

12
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24.

25.

26.

27.

Requirements of the Texas Natural Resource Conservation
Commission (TNRCC).

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Approval of change order no. 1, a decrease of $16,589.00,
acceptance of the project and approval of final payment in
the amount of $116,650.76, to Pete Gallegos Paving, Inc.,
Laredo, Texas, for Utilities Relocations on the Inner Loop
(Loop 20), North and South of U.S. Highway 59.

Motion to approve change order no. 1, a decrease of
$16,589.00, acceptance of the project and approval of final
payment in the amount of $116,650.76 to Pete Gallegos Paving.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Approval of change order no. 1, an increase of $63,611.00, to
the construction contract with Don Krueger Construction
Company, Victoria, Texas, for additional work on the concrete
piers at the Laredo International New Airport Passenger
Terminal Project. (Note: This change order is eligible for
90% federal funding through the Military Airport's Program
(MAP) with a 10% local match).

Motion to approve change order no. 1, an increase of
$63,611.00, to the construction contract with Don Krueger
Construction Company.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Approval of change order no. 1, an increase of $26,064.40, to
the construction contract with Ramex Construction Company,
Houston, Texas, for additional drainage improvements to the
Bond Street Paving Assessment Project 52 (47 Blocks).

Motion to approve change order no. 1, an increase of
$26,064.40, to the construction contract with Ramex
Construction Company.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 7 Against: 0 Abstain: 0

Approval of change order no. 1, an increase of $82,119.00, to

the construction contract with Pete Gallegos Paving, Inc.,
Laredo, Texas, for additional drainage improvements in South

., 13
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28.

29.

30.

Laredo to the Bond Street Paving Assessment Project 53 (54.5
Blocks).

Motion to approve change order no. 1, an increase of
$82,119.00, to the construction contract with Pete Gallegos
Paving, Inc.

Moved : Cm. Perez
Second: Cm. Castaheda
For: 5 Against: 0 Abstain: 0

(Mayor voting in favor - Cm. Bruni, Cm. Casso, and Cm.
Cardenas not present to vote)

Approval of change order no. 1, a decrease of $28,546.50 and
to add 60 calendar days to the construction contract with
Lambda Construction Company, New Braunfels, Texas, for the
Repair of Lift Stations and Related Improvements in South
Laredo due to material delivery delay.

Motion to approve change order no. 1, a decrease of
$28,546.50 and to add 60 calendar days to the construction
contract with Lambda Construction Company.

Moved : Cm. Perez

Second: Cm. Castafeda

For: 5 Against: O Abstain: O
(Mayor voting in favor - Cm. Bruni, Cm. Casso, and Cm.
Cardenas not present to vote)

Acceptance of the Remodeling of the General Services
Administration (GSA) Building Project at the Laredo
International Bridge No.l, and approval of final payment in
the amount of $3,242.10, to Castle Developers, Inc., Laredo,
Texas.

Motion accepting the remodeling of the General Services
Administration (GSA) Building Project at the Laredo
International Bridge No. 1, and approval of final payment in
the amount of $3,242.10, to Castle Developers, Inc., Laredo,
Texas.

Moved : Cm. Perez

Second: Cm. Castafeda

For: 5 Against: O Abstain: 0
(Mayor voting in favor - Cm. Bruni, Cm. Casso, and Cm.
Cardenas not present to vote)

Approval of amendment no. 5, an increase of $2,704.00, to the
architectural contract with Sepulveda Associates Architects,
Laredo, Texas, for additional design work for the
Remodeling/Construction of 16 New Entry Vestibules for the
Health Department Complex Middle Building in conjunction with
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31.

the Interior Finishing Contract for the City of Laredo Health
Department Complex located at 2600 Cedar Street.

Motion to approve amendment no. 5, an increase of $2,704.00,
to the architectural contract with Sepulveda Associates
Architects.

Moved : Cm. Perez

Second: Cm. Castafeda

For: 5 Against: 0 Abstain: 0
(Mayor voting in favor - Cm. Bruni, Cm. Casso, and Cm.
Cardenas not present to vote)

Approval of amendment no. 1, an increase of $125,841.42 to
the engineering contract with Mejia Engineering Company,
Laredo, Texas, for additional wastewater improvements design
and Resident Project Representative (inspection services) for
the North Laredo/Webb County Infrastructure Improvements
Project, Economic Development Administration (EDA) Project
No. 08-01-02878.

Motion to approve of amendment no. 1, an increase of
$125,841.42 to the engineering contract with Mejia
Engineering Company.

Moved : Cm. Perez

Second: Cm. Castafieda

For: 5 Against: O Abstain: O
(Mayor voting in favor - Cm. Bruni, Cm. Casso, and Cm.
Cardenas not present to vote)

IX. CITY MANAGER'S REPORT

32.

33.

Discussion with possible action concerning the Request for
Proposal (RFP) for Emergency Medical Services (EMS) billing
and collection services for the City of Laredo.

Cw. Moreno stated that what they were requesting was not a
collection agency, but someone to do the work that was not
done in-house because records are not being updated.

Motion to approve to proceed with the Request for Proposal
for Emergency Medical Services billing and collection
services for the City of Laredo.

Moved : Cm. Castafleda

Second: Cm. Cardenas

For: 6 Against: 1 Abstain: 0
Cw. Moreno

Presentation by Administrative Services Director Florencio

Pena regarding the status of the City's Dental Program and
consideration of an amendment to the City's Inter-Local
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Agreement with the Texas Municipal League Benefits Risk Pool
to become a participant in TML's dental Program.

This item was tabled.

X. COMMUNICATIONS

A.

Mrs. Evali Delgado stated that she had a concern on a
particular instance when a person got on her car and would
not get out of it. She called the police and there was no
response to her call. Ms. Delgado asked the Chief of Police
what are the procedures to call when there is an emergency,
when it is an important call and there is assistance needed,
do they call 9-1-1 or the number listed for police? She
asked, are there not enough police, not enough budget to hire
more policemen to have more control of the city?

Mayor Ramirez stated that they have added on the average of
15 police officers every year for the last six years. He
asked that Ms. Delgado meet with the Chief at this time to
discuss this issue with him so he can give her a follow-up
and tell her what happened. He concluded by saying that if
she does not get a satisfactory answer, she should get
together with him to discuss the matter.

Bob Gilmartin of 228 Idaho addressed the council on an
incident that occurred where there was a water main break at
216 Idaho at approximately 3:00 a.m. He received a call at
4:00 a.m., when he got there the water was going 35 ft. in
the air falling on the house at 216 Idaho. The water was
running for about an hour before he got there and was not
shut off until about 4:25 a.m. which is about 40,000 gallons
of water wasted.

The problem is that they called 9-1-1 and got no response.

He called 911 to get the officer's name (Officer Juan Rivera)
which said that since it is not a life or death matter, he
would refer this to the water department. He asked for the
water department number and the officer did not know it and
was unable to help him. He called Mr. Tomas Rodriguez to
find out he was out of town, he then called Mr. Joe Guerra
which he assumes made the call to the water department
because the units arrived shortly thereafter and the water
was turned off.

His only question is that though it is not an emergency, that
9-1-1 operators and officers should be aware of the numbers
and must be informed or given a list of the correct numbers
to call for assistance on any city department.

Mr. Vargas stated they will follow up on this matter, but

that the 9-1-1 operators have all the information, emergency
numbers, phone numbers, cellular numbers, and pagers.
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Mr. Tomas Rodriguez, Utilities Director, explained that the
Police Officer did react accordingly, but that there is only
one person awake 24 hours at the water distribution, and
another at the water treatment plant, so immediately he
called the supervisor at the water distribution which was 20
minutes after the call from the Police Department, they
immediately started waking up their crews. He explained that
they do not have a five men crew awake 24 hours a day, this
situation does not take only one person, crews are needed out
there to dig and do things to restore service as quick as
possible. They responded to a phone call, they were there
within 45 minutes because they reacted to one thing and it
was another.

Cm. Casso stated that the problem is 9-1-1. There was a
consultant hired precisely to look at 9-1-1 because it was
mentioned that there was a problem with our communications
center. That thousands of dollars are being paid to these
consultants and we still have the problems there. He wants
that this be seriously looked at and that some actions be
taken because there is definitely a problem with 9-1-1. He
wants an update of what he is doing in two months, and a
quarterly report as to what he is doing with PD.

Cm. Bruni stated that they need to address the problem of
water rupture lines and the old lines that the city has
because they are inconveniencing the citizens. That hundreds
of gallons of water are wasted and wanted to know the plan
that Mr. Rodriguez has in place to find where the old pipes
and valves are. He wants to see how they can get to the
bottom of the problem and have a faster response when
something happens.

Cm. Castafeda stated he distributed a copy of the letter that
he sent to Mr. Adan Trevino, Chairman of the Board for the

U. S. Hispanic Chamber of Commerce to inform the council and
the public that they be aware of the Chamber's support and
effort in trying to get rid of the $50.00 limit imposed by
the Mexican Government and thanking them for their support as
a national organization pushing the trying to get rid of the
$50.00 limit. He also stated that part of the delegation was
Mr. Eluid Garcia of International Bank of Commerce who
acknowledged their support.

Mayor Ramirez informed that CPL has sent a letter and
acknowledged receipt of this letter for communication to our
community and council that they will be requesting and
preparing to file for a rate review request on November of
the Public Utility Commission. As such, they are giving the
31 day notice of prior to the actual filing of the rate
review, and upon filing of that rate review we will expect
staff to bring to council what action to pursue accordingly.

17



M95-R-28 MINUTES OCTOBER 2, 1995

Mr. Jesus Ponce stated that information that the city places
on the newspaper is hard to read and asked that council
consider publishing or printing the information like they do
in the valley.

Mayor Ramirez stated that a lot of this has to do with space
availability, to his understanding public notices are
something the newspaper does as a requirement, but they have
certain management controls for the paper they put together,
but they will look into this matter.

XI. CITY COUNCIL DISCUSSION AND PRESENTATION

34.

Request by Mayor and City Councilmembers for discussion and
presentation.

A. Request By Councilmember Louis H. Bruni

1'

Report on precautionary measures the City of Laredo is
undertaking due to the recent outbreak of Denque Fever in
Nuevo Laredo, with possible action.

Mr. Jerry Robinson, Health Department Director, gave the a
written report to the council.

Mr. Robinson's report recommended that (A) for all yards and
surrounding areas to have objects that can hold water,
discarded tires, etc., removed and drain off standing water
from such containers. The more intensive and expensive
method is (B) to fog residential and surrounding areas with
malathion and spray larvicide wherever conditions warrant.
The best prevention is to combine (A) and (B), this is what
is practiced in Laredo, Texas.

Discussion and possible action regarding the two Laredo
Police Department Patrol Units stationed at the end of I.H.
35.

Cm. Bruni wants to know what division or what shift these
units are assigned out of? He asserted that there is a
memorandum that talks about an agreement with the Texas
Department of Public Safety regarding the placement of these
officers there and his concern is that it says that both
officers will be paid by the contractor. He wants to know
who the contractor is and asked the Chief of Police if we
are short right now of police units? He affirmed that the
contractor is doing state work and we have two of our local
police tied up when maybe this contractor should have his
own private security taking care of this security problems
with the traffic.
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J.L. Martinez, Chief of Police, pointed that basically this
is with the Texas Dept. of Transportation not the Dept. of
Public Safety. He explained that TxDot supports the Police
Department with several grants and when there are long lines
on IH 35 they cooperate with them in that matter, which is a
matter of safety. The contractor is Mr. Pete Gallegos, the
officers are working out of the patrol division mainly the
7-3 shift and the 3-7 shift and basically the only thing
they are doing is trying to prevent long lines and directing
traffic for traffic safety.

Cm. Bruni asked how much is Mr. Gallegos paying for these
two units and for these two officers?

Chief Martinez answered that the contractor is paying the
salary of the two officers for this service and the
requirement that TxDot made was that the police units we
supply, which is basically mandated by the Department of
Transportation contract for safety reasons.

B. Request By Councilmember Alfonso I. "Poncho" Casso

1.

Discussion regarding Police Report # 1-93-077356.

Peter Vargas, City Manager, stated that they do not have an
idea of what the issue is or what the discussion is going to
be. He explained that they had a discussion last week when
Cm. Casso wanted this item placed on the agenda, which he
wanted to place as an action item. They requested
information from him as to what the general nature of the
discussion would be as mandated by the public meetings law.
He indicated he was not willing to give that information we
suggested then that in order for this item to come forward,
that the only way to do was through a communications form as
opposed to an action item, therefore, not triggering the
open meetings regulations. They do not have any idea of
what the issue is going to be and wanted to tell Cm. Casso
that in a police report there are certain aspects to a
police report that are basically confidential and depending
on what his conversation is going to be, they haven't had
the opportunity to provide any gquidelines, and therefore if
there is a breach of confidentiality that it will be his
responsibility and not the staff's because they have not
been previewed on any discussions.

Fausto Sosa, City Attorney, stated that he had sent a letter
to Mr. Casso advising him that the purpose of the open
meetings act is not to steal the thunder of whatever it is
that he wants to talk about, "that is not the issue before
us the citizens, whoever is involved and whatever police
report he wants to talk about, whoever the accused is,
whoever the author of the police report, whoever a weakness
may be, he has a right to be here to insure that the facts
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do not get distorted. You can't go out and cast dispersions
on things and then say well...never mind I was wrong." He
told Cm. Casso that he is on personal liability because they
do not assume any responsibility for whatever acts Mr.

Casso takes on this particular item.

Cm. Casso stated that on the September 11th council meeting
he criticized the City Manager's office for withholding
information from members of this council and for
mismanagement of this city. He quoted, "that trust has been
broken, the City Manager's office no longer inspires
confidence only distrust, top management at City Hall is
exposing this municipality to tremendous liability. The
City Manager's Office, the Police Chief and the City
Attorney has a lot of explaining to do to the people of
Laredo." He is tired of lack of information, incompetence
and lies and that he will not be part of a cover up.

He continues by saying that first of all he had learned that
a city employee had embezzled funds from the city when a
constituent called him after he had witnessed the 10 o'clock
news.

He gave a chronology of events, on July 1995 staff
discovered that there was a theft of public funds, PD did
not conduct an official investigation until August 1995.
Six weeks transpired before the Police Department got
involved. Staff should not be conducting its own
investigation, why did they do it? Furthermore, why was
Investigator Almazan assigned to this case if he is a
homicide investigator, instead of an investigator that
handles crimes against property. He believes that the
investigator was very conveniently assigned to an arson fire
that occurred at the mall recently. He questioned why was
this done?

He quoted, "why weren't the Texas Rangers called in to
investigate the theft of public funds since the Police Chief
reports to Peter Vargas, there seems to exist a big conflict
of interest."

The police report showed that it was filed in December 1993,
and it indicates that there were three (3) suspects, however
the incident report, which is the computer report only shows
two (2) suspects which is a discrepancy. The first suspect
was arrested and yet that individual is still working for
the city, the second suspect is still a suspect in the case
that is open and active and that individual is the same
individual that was allegedly accused of embezzling funds
from the City of Laredo. Why was this individual still
handling money if she was still a suspect, and why wasn't a
dishonesty bond taken out. The third suspect disappears
from the report, it appears in one report, but not in the
other and wants to know why.
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He added that now very conveniently the City Manager and the
Administrative Services Director blame the Risk Manager for
lack of internal controls, however there is plenty of
evidence to the contrary in a 75 page report filed with the
Texas Commission of Human Rights. The former Risk Manager
was nearly terminated by Mr. Vargas and Mr. Villarreal for
reporting the 1993 incident to the police which he considers
is an obstruction of justice.

On September 28, 1995 the City Attorney sent the District
Attorney a letter that he considers inappropriate in which
the City Attorney explains what the city's main objective is
and added that the council never sanctioned anything.

He wants to know who the City Attorney is representing, Mr.
Vargas, Mr. Villarreal or the Chief? He stated that he
definitely is not representing him or this council, because
the council never took action at all. The letter says that
in the past the DA's office has prosecuted similar types of
cases involving theft of public funds and that the city
would respectfully request that their office dispose of this
case in a similar and consistent manner. Mr. Casso stated
that this is one big cover up, the attorney does not have
any right in sending Mr. Rubio this letter and that he
thinks Mr. Rubio does not appreciate it either.

In Augqust, while this inhouse investigation is going on the
City hires the father of the individual who allegedly
embezzled $16,000.00. So taxpayers are indirectly making
restitution and what does this do to the moral to the rest
of our city employees?

Cm. Casso states he wants all police reports and computer
reports regarding the loss of $10,000.00 by Parks &
Recreation Department on July 26, 1993, when Cassey took a
bus full of kids to Fiesta Texas which is an incident that
was squashed by the City Manager's staff. He further says
that he has other evidence that further exposes the city to
unlimited liability and stated that it's time for council to
make administrative changes because this city is being
mismanaged.

Mr. Vargas stated that anytime we have an incident where
theft is reported, the policy is that an audit is done to
find out what the scope of the issue is and they file a
police report.

Mr. Vargas answered Cm. Casso's first question, as to why
Investigator Almazan was assigned to this case. He answered
that when the police report was given, they gave direction
to the Chief that he appoint an investigator to do this. It
was the Chief's decision that Mr. Almazan is the best
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detective that he has and that's why he was given that
particular case.

With regards to his police report, basically that was a
situation where there were some funds that had been reported
missing, a police report was filed, an investigator was
assigned, Investigator Litchenberg. They came over and
investigated and interviewed individuals. He does not
believe anyone was ever arrested in that situation, they
interviewed individuals that were in the office to make the
determination as to how that money could have been lost.

He added that in that situation the money was found, found
behind one of the desks in the office, therefore the case
was closed. At no time did he or his office direct who the
investigator should be, what investigation should be made,
or how it should end up, because they have hands off on
these investigations, they do not even discuss the issue
with the officer. If they have anything to tell them, they
tell them to make sure that they follow all proper
procedures and that they leave nothing out of their
investigation and that no one or anyone interfere with the
investigations they are conducting.

With regards to Mr. Arambula's complaint, they have yet to
receive it and that they will respond to Mr. Arambula when
they get the official complaint. He added that they stand
ready to respond to those issues once they are official.

Carlos Villarreal, Asst. City Manager, stated that just
because Mr. Arambula put something written on paper doesn't
necessarily means its so.

Mr. Vargas stated that City Attorney's letter to the
District Attorney was because the District Attorney
requested a letter on how the city wanted them to handle the
case, which in itself is unusual. In essence what the
letter said was that they had a similar situation that
occurred several years ago, and that they wanted the
District Attorney's office to handle this case just like
they handled that one, because he felt it incumbent that we
give that direction, so they did provide that direction.

Fausto Sosa, City Attorney, stated no one was arrested and
that the officer will explain that to Cm. Casso. The fact
that Almazan was assigned is because he is a competent
investigator. The reason that he sent the letter to the
District Attorney was because Cm. Casso kept pestering the
DA's office as to what was going to happen, it was Cm.
Casso's impression that nothing would be done.

At this time Investigator, Mr. Nicolas Litchenberg, stated
the chronology of the investigation as follows:
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On December 7, 1993 he was notified by phone by Lt. Hale to
go to the Risk Manager's Office in reference to a report.

He met with Mr. John Arambula at the office who advised that
there was $281.41 from the retire person's insurance payment
fund missing.

He took the initial case report and proceeded to conduct the
investigation. The persons that had access to the money,
were interviewed each at a time, he stayed there until he
finished interviewing each one. He collected voluntary
statements as far as to what they had told him. Each
individual said they did not know what happened to the
money, it was there one minute gone the next, the money was
in a safety box, but everyone at the Risk Manager's office
had access to the box, there was no security. He was told
by this individual after he concluded the interviews that
they were going to continue looking for the money. When he
arrived back to his office at approximately 5:50 p.m. he
received a call from one of the individuals that advised him
that the money had been found, that it was between a wall
and a desk, the envelope was sealed and appeared untempered
with. The report was closed as unfounded since the money
was located and there had been no theft and it should have
been entered into UCRC as unfounded.

Mayor Ramirez asked the investigator, "were you ever been
asked by Mr. Vargas, Mr. Villarreal, Mr. Nava or the Chief
of Police to tamper, alter or change anything in that
report, sir?."

Investigator, "No I was not, sir"

Mayor Ramirez, "Do you in your professional opinion as a
detective and investigator feel that you followed every
possible correct procedure that you need to follow in this
kind of a case to take it to where it went...which was in
the end case closed because the money was found?"

Investigator, "I believed I did"

Mayor Ramirez, "has anyone in particular, Mr. Villarreal,
Mr. Vargas, Mr. Nava or the Chief of Police asked you to
cover up anything in regard to this investigation?"
Investigator, "No"

Mayor Ramirez, "Did you talk to any of these four gentlemen
at any time to the best of your recollection on or about the
time that this report was made by Mr. John Arambula in

regards to this case in any form or fashion?"

Investigator, "No"
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Carlos Villarreal, Asst. City Manager, asked that the
discrepancy between three (3) and two (2) suspects be
clarified.

Investigator Litchenberg explained that he is assigned to
the Investigator Division of the Police Department and very
seldom initiates police report there are times that he keeps
some spare report forms, but that since he does not use them
so often, he does not keep track of them. In this case he
remembers that when he was listing the persons he
interviewed he did not mark whether they were suspects,
reporting parties, or complainant, he ran out of this
supplemental reports where you list the individuals and the
only one he had left was a suspect supplement so he used
that form. They were not marked as suspects on the side it
has missing person suspect, you should mark either missing
person or suspect and since he did not have the other form
that he needed, he used that form just to gather the
information that he needed to get the date of birth, phone,
address in case he needed it in the future instead of having
to go back to them and re-interview to get that information
he used that supplement at the time he took the report,
which is where the mix up was.

City Attorney Fausto Sosa stated that for the record no one
was arrested.

Cm. Casso wanted to know why was it that this individual
continued to work for the City of Laredo for an additional
two years and why didn't they take dishonesty bond on her?

Mr. Vargas pointed out that the money was obviously
misplaced, so if the money was misplaced and found, you
still accuse someone of stealing?

Cm. Casso stated that the money was found in different
denominations which means that the person found out that
they had been caught so they put the money back but in
different denominations. He added that Mr. Vargas knew
there was a problem.

Attorney Armando Lopez, representing the individual who
currently stands accused of the wrong doing stated that with
regards to the investigation they have cooperated with
Investigator Almazan and at this time find themselves facing
criminal charges at the District Attorney's Office. He
added that it would be improper for him to comment about his
negotiations with the District Attorney's Office and what
course that will take, nevertheless, it is something where
they have cooperated with the Police Department, however it
is important for them, because his clients name has been
dragged all other the place with regards to this issue and
that's something they have to expect with regards to the
pending issue, but with regards to something in the past
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which she was cleared, he thinks it is improper.

He quoted, "my client has been the continuous recipient of
telephone calls on behalf of Mr. Casso, Mr. Arambula and

people speaking for Casso." He added, "with regard to those
comments the communication has been that they want for my
client to communicate to the District Attorney's Office that
she is covering up for someone, because their goal is to
nail Peter and Carlos. My client stands accused but one
thing she will not do is lie to get immunity as has been
presented to her." He added that, "somebody calling on
behalf of Mr. Casso...they called her and asked her to
implicate these gentlemen...I have my differences with them
in the court room, but I want it to make it sure and clear
that she will not do that Mr. Casso, no matter who you send,
no matter how many people you send, she will not do that and
we will deal with what has to be dealt with fairly. I trust
the court system, I practice there, I trust Mr. Rubio and
his discretion but one thing, when it comes to talk about
covering up or something like that, one thing that you need
to stop your people from doing is calling her and telling
her that if they will drag these men and lie about something
they didn't do they will go easy on her."

Cm. Casso quoted for the record, "first of all...I didn't
send any of my people, alright. For the record, I did not
send my people to go over there to grant her immunity, yes
it's been...there's been talk about it all around town, but
I didn't send my people. There is alot of people that are
behind me, furthermore, she started calling me...three weeks
before she got...she never was formally arrested...before
this whole thing went down, she was calling me up, why...I
don't know...but there were some really interesting
conversations which I have a very serious problem with, that
she has a taped conversation between the Chief and between
the Administrative Services. O.K. there may be lies, but
she is telling me this, o.k."

Mr. Lopez asked Cm. Casso that if he has that tape, that he
produce it, and if he wants to help his client that he give
it to him and he will use it in court.

Discussion and possible action regarding services rendered
by the City's independent auditors, Gonzales, Farias and
Guerra.

Cm. Casso stated that in light of what had happened, he
wanted to know when their contract terminates and how long
have they been working for the City of Laredo auditing the
city?

Mr. Vargas stated that he believes that they have been
retained for one additional year by the City Council and
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have done the audit for four years, this will be their
fourth year.

Cm. Casso asked if they have been instructed by staff to
audit every department that handles money in light of what
has transpired in the last month or so.

Mr. Vargas answered that in the last month no, they have
not, because their contract with the city is to do the year
end audit, the internal auditor is the one that does those
kinds of audits. The external auditor is to review the
entire year, whereas individual audits or whatever are under
the internal audit.

Ms. Gigi Flores, of Gonzalez, Farias & Guerra P.C.,
explained to council the scope and materially analysis done
for the City of Laredo Audit of 1993-1994. She stated that
internal controls and financial statement are management's
responsibility. Their recommendation was to make this
incident an opportunity to make each City employee aware of
the fact that fraud will not be tolerated and that any
employee caught will be prosecuted to the fullest extent of
the law; review and improve internal controls; provide
training courses in fraud prevention and detection; increase
management's focus on the problem; increase the role audit
committee; increase budget for Internal Audit Department;
and staff rotation policy.

Cm. Castafieda suggested that the recommendations made go
back to the Audit Committee to give further recommendations
and that the audit committee look at some of the safegquards
that need to strengthen or fully developed.

Ms. Flores stated that everything is in place, they just
need some direction and fine tuning.

Discussion and possible action regarding services rendered
to the City of Laredo by Betty Springer.

Cm. Casso wanted staff to provide a report as to how much
the city has paid Mrs. Springer since the Chief of Police
was hired and why can't our City Attorney handle these
cases.

Mr. Vargas stated that the City Attorney's Office staff
level has not increased for several years, it seemed that
the City Attorney's Office, because of the magnitude of work
that they had was never prepared as the private attorneys
representing the individuals were and they felt that the
city was not being well served in those situations because
the attorneys were not as prepared. They discussed this
with council and added that because the labor field has
become very specialized, and because the individuals bring
attorneys that are specialized in labor law thought we
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needed to have the same kind of expertise representing the
city.

C. Request By Councilmember Blas Castaneda

1.

Discussion and possible action regarding providing private
entities access to City Tax Rolls.

Cm. Castafieda wanted to know from the city what direction we
are taking.

Peter Vargas, City Manager, stated that right now the
computer program does not have the capability of segregating
only certain information, that if you gain access to the
system that you can gain access to other information besides
just the transaction that is being reviewed. They are
concerned about the liability that the city might have with
this regard. They work very closely with the title
companies which have access to the closing information on
the properties.

Phyllis Colon, Tax Assessor/Collector, stated that our
computer tax program is different than the other three
entities. She checked with United and the firm that is
requesting this, is not in line with them yet. The other
school district has just gotten in line with them, she has
not checked with the county. She looked into this about a
year ago, because there are many entities who would like
access to various forms of our records. Because of our
computer systems she has ran into a few limitations, the
State Comptroller's Office had recommended that one
possibility was for us to buy a PC, download information
from our records to this PC and let all the outside modems
tap into it. That all the PC's were removed from her budget
this year, but if they give access to one company they would
have to give access to many companies.

Cm. Castafieda suggested that we should work with those
entities in the discussion stages, in terms of what the city
needs to be able to accomodate that, and how much this is
going to cost, then see if there is anything that can be
worked.

Mr. Vargas stated this a good idea, they can download the
information and therefore have someone review the
information to make sure it is public information, then the
agencies can get access to that particular PC to get that
information. Mr. Vargas added they can give them a cost
estimate of what it would cost to set that activity up, both
for the PC and the staff time required and come back with a
recommendation to council.

Mr. George Haynes, from IBOC, stated that they are one of
the entities requesting to tap into this information. They
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are currently working with the county, UISD, LISD and they
have agreed to let them use that information, which helps
them creating proper tax payments, checking delinquencies,
for closing. They now have 40 inquires of the city and they
have to xerox all the receipts, somebody has to come and get
them and then take then back. They are asking for the same
access that the city is currently giving to the abstract
companies. They have been requesting this for six months.
this is a matter of efficiency for the city as well as for
them and it will help any financial institution that taps in
to induce any prompt payments.

Motion that staff do whatever is possible to setup whatever
safequards need to be set to tap into a mirror computer to
which an entity can access into.

Moved : Cm. Guerra
Second: Cm. Castaneda
For: 7 Against: 0 Abstain: 0

Discussion and possible action regarding the flooding
prevention projects in the E1 Chaparral subdivision.

Ms. Yolanda Garcia, 609 Lariat Loop, stated that she has
brought the flooding problems before the council previously.
She asked that if the city has approved the improvements,
why they are taking so long with the prevention project and
making unnecessary expenses such as the manhole which is
unnecessary. She asked why the canal has not been fixed,
why are rocks in the canal, and why isn't there a date for
doing the improvements?

Mr. Vargas stated that he has visited that neighborhood and
indicated that one of the solutions is to lower the level of
the street so that water runs into the canal. This has to
be done by engineering designs it cannot be done by taking
the asphalt, this takes time so they can figure the street
level, the manholes and see what other solutions can be
done. These engineering designs take time and was finished
last week. Since then they are working in that area, they
are working in the street level to assure that water runs
into the manhole, which was also enlarged, beside that a
canal will be made so that water runs. These were the
recommendations from the engineers who were indicating that
these are the solutions to the problems. Besides this, they
have enlarged the manholes in Pita Drive, at Larriet Loop,
the concrete obstruction at the canal has been done away
with, also the concrete obstruction of the canal at Ronda
Drive, the concrete obstruction at the canal at Larriet Loop
and they have placed a berm, plus the reconstruction of the
street which will be completed by this week.

The canal has been cleaned in July, the problem is that part
of that canal is on private property and does not belong to
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the city so they had to ask for permission from the owners
to go in and clean. Public Works is in the process of
talking to the owners of that property to take out the trees
which need to be taken out. The projects have been done,
construction will be finished by the end of this week,
pending will be enlarging the canal, and working with the
private property.

Cm. Castafleda stated what they did was expand the mouth of
the tunnel that drains into the canal, but because of the
amount of water, the tunnel will only take so much volume so
it will not enhance anything. These residents asked for
immediate relief and asked that we put some caliche or dirt
on the creek that comes on the Chaparral Park which we never
did, so when the rains came, the water flooded their homes.
He added that as long as the creek that is on Chaparral Park
does not take a concrete slap on the side where it empties
into the street, we are going to have flooding and that this
is a priority.

Mr. Vargas stated that they are already in the design, they
will be done this fiscal year, the money was appropriated to
do these projects, and that the additional outlet on Pita
and Lariat was not included, but that it should not be a
tremendous expense. What they did there was double the
amount of capacity, if it needs more than that, they will go
in and drop the inlet more.

Cm. Castafeda explained that Mr. Villarreal had met with the
residents before the project started, a petition was brought
before city council and residents were requesting that their
properties be allowed to be moved back to the edge of the
canal. We said we were going to work with them, and it
never said in the plan for the sprinkler system that it
would include this. He brought this twice to council where
they asked to be allowed to move their fences, in areas
where they could not move their fences the talked about
throwing concrete or asphalt.

Mr. Erasmo Villarreal, CD Assistant Director, stated that
the issue was that there was going to be 15 ft. of right-of
way left between the edge of the concrete lining and the
edge of the property of these individuals. They have been
asked to look at the whole area which was where the canal is
being concrete from Canal to Calton Road which is the area
they are looking at. The agreement was unison between the
property owners which was to remove the fences because many
of them are block fences obviously that was an expense. A
petition was pickup in the neighborhood and all the
residents have agreed to either break their concrete block
fences and move them back if the city does grant them the
easement for the maintenance of the easement. The only
reason this has not been brought forth is because the
project has not been accepted by council, they are waiting

29



M95-R-28 MINUTES OCTOBER 2, 1995

for council to accept the project. The things that were
pending, which the project calls for is the planting of
grass all along that easement. The temporary sprinkler
system has been set up to make the grass grow. Trees will
be planted at the beginning of November.

Mr. Rivera stated that the landscaping of trees and grass
was part of the engineering environmental study that was
done because they had to take some shrubbery from the area
all the way from Hillside to Canal. They had to mitigate
the planting of the trees along the edge of the canal. Some
of the trees that are being planted on the east of Hillside
are part of the plan that was requested under the project,
which is federal mandated or a requirement of the Corp of
Engineers.

Motion to have staff provide the improvements at Pita and
Lariat to allow proper drainage to Canal.

Moved : Cm. Castaheda

Second: Cm. Guerra

For: 5 Against: 0 Abstain: 0
(Cm. Bruni and Cm. Casso not present)

Note : Cm. Bruni and Cm. Casso had left the meeting at this
point and the following items indicate their absence except
items #39 and #40 which were voted on earlier in the
meeting.

XII. PUBLIC HEARINGS

35. Public hearing concerning an ordinance amending the Budget of
the HIV/AIDS Ryan White Title II C.A.R.E. Consortium Project
of the City of Laredo Health Department by transferring funds
from the fund balance in the amount of $4,800.00, to the
current Fiscal Year 1995-1996 operating budget; and that an
ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Amending the Budget of the HIV/AIDS Ryan White Title II
C.A.R.E. Consortium Project of the City of Laredo Health
Department by transferring funds from the fund balance in the
amount of $4,800.00, to the current Fiscal Year 1995-1996
operating budget, and increasing Expenditure line item 226-
6018 from $214,880.00, to $219,680.00.

Motion to open the public hearing.
Moved : Cm. Cardenas
Second: Cm. Perez

For: 5 Against: 0 Abstain: 0
(Cm. Bruni & Cm. Casso not present)
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There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Perez
Second: Cm. Guerra
For: 5 Against: O Abstain: 0

Ordinance Introduction: City Council

36. Public hearing concerning approval of an amendment to the
contract with the Texas Department of Health and a budget in
the amount of $175,512.00, for the Tuberculosis Elimination
Program of the City of Laredo Health Department for the
period beginning September 1, 1995, through Augqust 31, 1996;
and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Approval of an amendment to the contract with the Texas
Department of Health and a budget in the amount of
$175,512.00, for the Tuberculosis Elimination Program of the
City of Laredo Health Department for the period beginning
September 1, 1995, through August 31, 1996, and increasing
Revenue line item No. 226-0000-323-4042 from $0 to
$175,512.00, and increasing Expenditure line item No. 226-
6028 from $0 to $175,512.00.

Motion to open the public hearing.

Moved : Cm. Castafeda

Second: Cw. Moreno

For: 5 Against: O Abstain: 0
(Cm. Bruni & Cm. Casso were not present)

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Bruni
Second: Cw. Moreno
For: 5 Against: 0 Abstain: O

Ordinance Introduction: City Council

37. Public hearing concerning approval of an amendment to the
contract with the Texas Department of Health and a budget in
the amount of $50,000.00, for the Chronic Disease Prevention
Program, Breast and Cervical Cancer Control Project, of the
City of Laredo Health Department for the period beginning
July 1, 1995, through June 30, 1996; and that an ordinance be
introduced.
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38.

INTRODUCTION OF AN ORDINANCE
Approval of an amendment to the contract with the Texas
Department of Health and a budget in the amount of
$50,000.00, for the Chronic Disease Prevention Program,
Breast and Cervical Cancer Control Project, of the City of
Laredo Health Department for the period beginning July 1,
1995, through June 30, 1996, and increasing Revenue line item
No. 226-0000-323-4055 from $0 to $50,000.00, and increasing
Expenditure line item No. 226-6019 from $0 to $50,000.00.

Motion to open the public hearing.

Moved : Cw. Moreno

Second: Cm. Perez

For: 5 Against: 0 Abstain: O
(Cm. Bruni & Cm. Casso were not present)

There was no public input.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Cardenas
Second: Cm. Perez
For: 5 Against: O Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning approval of an amendment to the
contract with the Texas Department of Health and a budget in
the amount of $94,211.00, for the HIV/AIDS Health and Social
Services Project of the City of Laredo Health Department for
the period beginning September 1, 1995, through August 31,
1996; and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Approval of an amendment to the contract with the Texas
Department of Health and a budget in the amount of
$94,211.00, for the HIV/AIDS Health and Social Services
Project of the City of Laredo Health Department for the
period beginning September 1, 1995, through August 31, 1996,
and increasing Revenue line item No. 226-0000-323-4050 from
$0 to $94,211.00, and increasing Expenditure line item No.
226-6024 from $0 to $94,211.00.

Motion to open the public hearing.
Moved : Cm. Perez
Second: Cm. Cardenas

For: 5 Against: 0 Abstain: 0
(Cm. Bruni & Cm. Casso were not present)
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39.

There was no public input.
Motion to close the public hearing and introduce.

Moved : Cm. Perez
Second: Cm. Cardenas

For: 5 Against: 0 Abstain: O
(Cm. Bruni, Casso, Castafieda not present - Mayor voted in
favor)

Ordinance Introduction: City Council

Public hearing concerning an ordinance creating Section
19-359, titled "Parking Areas Designed for Persons with
Disabilities" of Chapter 19, Motor Vehicle and Traffic,
Article VIII, Stopping, Standing or Parking, of the Code of
Ordinances of the City of Laredo, thereby adding a Section
prohibiting parking in spaces designated for persons with
disabilities; severability; compliance with the Open Meetings
Act; and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Ordinance creating Section 19-359, titled "Parking Areas
Designed for Persons with Disabilities" of Chapter 19, Motor
Vehicle and Traffic, Article VIII, Stopping, Standing or
Parking, of the Code of Ordinances of the City of Laredo,
thereby adding a Section prohibiting parking in spaces
designated for persons with disabilities; severability;
compliance with the Open Meetings Act; providing for
publication and effective date.

Motion to open the public hearing.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Mr. John Arndt of BEST stated that though we have an
ordinance designating certain parking places, but that much
was not done about the disabled. The federal government said
that there had to be marked places, but many citizens in
Laredo have not been obeying those signs. Many cities in the
U.S. have volunteers going around and writing tickets and
have been successful with the violations. He added that

on September 1lst under House Bill 2083 there is a new law and
mandate, this is not optional, and that there will be
mandatory fines that must be paid if a person is caught in
violation.

Mr. Jesus Ponce, a member of BEST, spoke of an incident that
occurred downtown and where a disabled citizen doing a
transaction parked in the loading signs space. The police
patrol issued a ticket, called the tow truck, and the person
who was not only disabled but could barely move was making
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40.

him know that the reason he had parked there was because he
was disabled and there was no place to park.

He asked consideration from the community and said that with
proper acknowledgment from the council, they could designate
at least one space for the disabled to park, try to improve
or do something that will help the disabled.

Motion to close the public hearing and introduce the
ordinance.

Moved : Cm. Castanheda
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning an ordinance creating Section
19-32, titled "Authority of Disabled -Parking Enforcement
Volunteers to Enforce the Disabled Parking Law" of Chapter
19, Motor Vehicle and Traffic, Article II, Administration and
Enforcement, of the Code of Ordinances of the City of Laredo,
thereby adding a Section authorizing the appointment of
qualified person(s) (disabled-parking enforcement volunteer)
to enforce the disabled parking law in the City of Laredo,
Texas and to issue citations for violations of said law;
severability; compliance with the Open Meetings Act; and that
an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Ordinance creating Section 19-32, titled "Authority of
Disabled -Parking Enforcement Volunteers to Enforce the
Disabled Parking Law" of Chapter 19, Motor Vehicle and
Traffic, Article II, Administration and Enforcement, of the
Code of Ordinances of the City of Laredo, thereby adding a
Section authorizing the appointment of qualified person(s)
(disabled-parking enforcement volunteer) to enforce the
disabled parking law in the City of Laredo, Texas and to
issue citations for violations of said law; severability;
compliance with the Open Meetings Act; providing for
publication and effective date.

Motion to open the public hearing.

Moved : Cm. Cardenas
Second: Cm. Guerra
For: 7 Against: 0 Abstain: 0

Public input was the same as item #39.

Motion to close the public hearing and introduce.
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41.

42.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 7 Against: O Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning approval of an amendment to the
City of Laredo's 1994-1995 Annual Budget in the amount of
$80,357.00 for a grant from the U.S. Department of Justice
for first year funding of the "COPS AHEAD" Program for the
period April 1, 1995 through September 30, 1995, and
authorizing the City Manager to implement said budget; and
that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Approval of an amendment to the City of Laredo's 1994-1995
Annual Budget in the amount of $80,357.00 for a grant from
the U.S. Department of Justice for first year funding of the
"COPS AHEAD" Program for the period April 1, 1995 through
September 30, 1995, and authorizing the City Manager to
implement said budget.

Motion to open the public hearing.

Moved : Cm. Perez
Second: Cm. Cardenas

For: 5 Against: O Abstain: 0

(Cm. Bruni & Cm. Casso were not present)
There was no public input.
Motion to close the public hearing and introduce.

Moved : Cm. Perez

Second: Cm. Cardenas

For: 5 Against: 1 Abstain: 0
Cm. Guerra

(Cm. Bruni and Cm. Casso not present - Mayor voted in favor)
Ordinance Introduction: City Council, except Guerra

Public hearing concerning an ordinance creating Article 1V,
titled Liquid Waste Transportation, including Divisions 1
through 4 and Sections 31-142 through 31-200, of Chapter 31,
Utilities, of the Code of Ordinances of the City of Laredo,
thereby creating and establishing an Article and creating
Divisions and Sections requlating the transportation of
liquid waste, providing for definitions, providing for
registration, monitoring and tracking of all liquid waste
transported within City Limits, providing for
responsibilities and duties of generator, transporter, and
disposal facility, and providing for enforcement and fee
schedule; and that an ordinance be introduced.
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43.

INTRODUCTION OF AN ORDINANCE
Ordinance creating Article IV, titled Liquid Waste
Transportation, including Divisions 1 through 4 and Sections
31-142 through 31-200, of Chapter 31, Utilities, of the Code
of Ordinances of the City of Laredo, thereby creating and
establishing an Article and creating Divisions and Sections
reqgulating the transportation of liquid waste, providing for
definitions, providing for registration, monitoring and
tracking of all liquid waste transported within City Limits,
providing for responsibilities and duties of generator,
transporter, and disposal facility, and providing for
enforcement and fee schedule; providing for publication and
effective date.

Motion to open the public hearing.

Moved : Cm. Perez

Second: Cw. Moreno

For: 5 Against: 0 Abstain: 0
(Cm. Bruni & Cm. Casso not present)

There was no public input.
Motion to close the public hearing and introduce.

Moved : Cm. Cardenas
Second: Cm. Guerra
For: 5 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning an ordinance authorizing the
issuance of City of Laredo, Texas Public Property Finance
Contractual Obligations, Series 1995, in the amount of
$3,400,000.00; and that an ordinance be introduced.

INTRODUCTION OF AN ORDINANCE
Ordinance authorizing the issuance of City of Laredo, Texas

Public Property Finance Contractual Obligations, Series 1995,
in the amount of $3,400,000.00.

Motion to open public hearing.

Moved : Cm. Perez

Second: Cm. Cardenas

For: 5 Against: O Abstain: 0
(Cm. Bruni & Cm. Casso not present)

There was no public input.

Motion to close the public hearing hold the introduction of
this ordinance until the first meeting in November.
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Moved : Cm. Guerra
Second: Cm. Cardenas

For: 5 Against: Abstain: 0
XIII. ADJOURNMENT
Motion to adjourn.

Moved : Cm. Guerra

Second: Cm. Castaneda
For: 5 Against: O Abstain:

Adjournment time: 9:43 p.m.
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