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CITY OF LAREDO
CITY COUNCIL MEETING

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS
5:30 P.M.

MINUTES

M-95-R-36 DECEMBER 4, 1995

CALL TO ORDER

With a quorum present Mayor Saul N. Ramirez, Jr., called the
meeting to order.

PLEDGE OF ALLEGIANCE
Mayor Saul N. Ramirez, Jr. led in the Pledge of Allegiance.
ROLL CALL

IN ATTENDANCE:

SAUL N. RAMIREZ, JR., MAYOR

JOSE R. PEREZ, COUNCILMEMBER, DISTRICT I
LOUIS H. BRUNI, " , DISTRICT II
ALFONSO I, "PONCHO" CASSO, " , DISTRICT III
CECILIA MAY MORENO, n , DISTRICT IV
BLAS CASTANEDA, " , DISTRICT V
JOE A. GUERRA, n , DISTRICT VI
JOSE GERARDO (JERRY) PEREZ, " , DISTRICT VII
FELIPE CARDENAS, n , DISTRICT VIII
GUSTAVO GUEVARA, JR., CITY SECRETARY

PETER H. VARGAS, CITY MANAGER
CARLOS R. VILLARREAL, ASST. CITY MANAGER
FAUSTO SOSA, CITY ATTORNEY
ABSENCES:

Jesus Nava, Assistant City Manager
INTRODUCTORY ORDINANCES

2. An Ordinance Authorizing and allowing, under the act
governing the Texas Municipal Retirement System, "Updated
Service Credits" in said system on an annual basis for
service performed by qualifying members of such system who at
the effective date of the allowance are in the employment of
the city of Laredo; providing for increased prior and current
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service annuities for retirees and beneficiaries of decreased
retirees of the city; providing for increased municipal
contributions to the current service annuity reserved at
retirement; and increasing the rate deposits to the Texas
Municipal Retirement System by the employees of the employees
of the City of lLaredo; and establishing an effective date.

Ordinance Introduction: City Council
Closing as public easements those sections of:

A. Atlee Avenue between Ventura and Soledad Streets,
excluding the intersections; and

B. Gilbert Avenue between Water and Piedregal Streets,
excluding the intersections.

Situated in the western division, City of Laredo, Webb
County, Texas and providing for a effective date.

Ordinance Introduction: City Council

Authorizing the City Manager execute a lease with Texas
Migrant Council for approximately 4,684 square feet
constituting suite #1, #3, and #4 of building #134 located at
4603 Maher Avenue at the Laredo International Airport;

1. Lease term is for one (1) year commencing December 1,
1995, and ending November 30, 1996, and may be extended
for three (3) terms of one (1) year each ending November
30, 1997, November 30, 1998, and November 30, 1999;

2. Monthly rent shall be $2,691.00 and will be adjusted
annually during the primary and extension terms of this
lease according to changes in the consumer price index;
providing for effective date.

Ordinance Introduction: City Council

Authorizing the City Manager to execute a lease with Susana
Garza for approximately 120 square feet constituting suite
#8a of building #S-1 located at 1718 E. Calton Road at the
Laredo International Airport;

l. Lease term is for one (1) year commencing October 1, 1995,
and ending September 30, 1996, and may be extended for one
year ending September 30, 1997;

2. Monthly rent shall be $150.00 and will be adjusted
annually during the primary and extension term of this
lease according to changes in the consumer price index;
providing for effective date.

Ordinance Introduction: City Council

Cm. Castaneda joined the meeting at 5:38 p.m.
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6. Amending Ordinance No. 95-0-083 regarding the Economically
Distressed Areas Program (Colonias) that provides water and
wastewater services, water distribution, wastewater
collection, water treatment and wastewater treatment for the
Colonias, in order to allow for the rates for service to the
Colonias to be the same as for those inside the City limits.

Cm. Guerra wanted to know what the county's role is in this
scenario.

Peter Vargas, City Manager, stated that is agreement is going
to provide that all water rates whatever the rates are set in
the city that they be the same outside, whether they are
residential or business.

Mayor Ramirez stated we do not charge the same for
commercial. He added that all we wanted to do was allow for
strictly residential in the colonias and subject to this
agreement only.

Mr. Vargas stated there are other benefits that go along with
this arrangement, such as payment of the water rights.

Mayor Ramirez said that we already have a rate structure for
commercial and industrial use, the charter does not allow us
to go out of the city limits without some sort of an
agreement to charge a certain amount. The only reason that
they agreed to bring this up for the colonias and to work
with the county was because they could put the infrastructure
much quicker, they were already the source for the region,
and the only exception was going to be that the water that
was sent out there was going to be strictly for residential
and only to the colonias. He added that all he wants to hear
is that if it is hooked up to a commercial activity that they
are going to pay what we are charging for commercial
activities outside the city.

Mr. Vargas stated they have already identified where the
water services are going to be and they are all residential.

Mayor Ramirez stated that it be cleared for the record that
it is only residential.

Carlos Villarreal, Asst. City Manager, stated they will not
be expanding those areas only for what's out there, they will
take snap shots and work with those. What they want to do is
ultimately charge the administrative fee to be able to handle
anything else. They are going to charge in a percentage
basis as to the total project cost.

Cw. Moreno asked if it specifies "residential only".

Mr. Villarreal stated that this is the basis from where you
submit the application, item #32 gives the authorization to
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submit the application and on that application they will put
the word "residential" to outline council's wishes.

Cm. Castaneda stated that there is a statement on the third
page where it states that EDAP eligible customers shall mean
a single family residential dwelling unit located in the
designated colonias approved for funding under EDAP by the
Texas Water Development Board. He added that it should be
clearly defined as part of the motion that there be
limitations like it says on the clause the states that
"limitation of one residential service unit per lot for all
new customers," which defines colonias.

Ordinance Introduction: City Council

FINAL READINGS

Motion to waive the final reading #95-0-273, #95-0-274,
#95-0-275, #95-0-276, #95-0-277, #95-0-278, #95-0-279,

#95-0-280, #95-0-281, #95-0-282, #95-0-283, #95-0-284,

#95-0-285, #95-0-286, #95-0-287, #95-0-288, #95-0-289,

#95-0-290, #95-0-291, and #95-0-292.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

7.

8.

95-0-273 Authorizing the City Manager to execute an
agreement providing for the reimbursement of part
of the cost of constructing a 16" water line
extension from Loop 20 down State Highway 359 to
VAQ-94 Property. (Unanimous City Council)

Motion authorizing the City Manager to execute an
agreement providing for the reimbursement of part
of the cost of constructing a 16" water line
extension from Loop 20 down State Highway 359 to
VAQ-94 Property.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

95-0-274 Authorizing the City Manager to execute a lease
with Conquest Airlines, a Delaware Corporation, for
approximately 426 square feet constituting counter
space and baggage area in Airport Terminal Building
#104 located at 4805 Maher Avenue at the Laredo
International Airport;

1. Lease term is for one (1) year commencing
December 1, 1995, and ending November 30, 1996;
2. Monthly rent shall be $340.80.
(Unanimous City Council)
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Motion authorizing the City Manager to execute a
lease with Conquest Airlines, a Delaware
Corporation, for approximately 426 square feet
constituting counter space and baggage area in
Airport Terminal Building #04 located at 4805 Maher
Avenue at the Laredo International Airport.

Perez
Cardenas
Against: O

Cm.
Cm.

Moved :
Second:
For: 8 Abstain: 0
Approval of an amendment to the contract with the
Texas Department of Health and Budget Revision in
the amount of $3,630 for the Breast and Cervical
Cancer Control Project of the City of Laredo Health
Department for the period beginning July 1, 1995,
through June 30, 1996; and increasing revenue line
item No. 226-0000-323-4055 from $50,000 to $53,630,
and expenditure line item No. 226-6019 from
$50,000 to $53,630. (Unanimous City Council)

Motion approving an amendment to the contract with
the Texas Department of Health and Budget Revision
in the amount of $3,630 for the Breast and Cervical
Cancer Control Project of the City of Laredo Health
Department for the period beginning July 1, 1995,
through June 30, 1996; and increasing revenue line
item No. 266-0000-323-4055 from $50,000 to $53,630,
and expenditures line item NO. 226-6019 from
$50,000 to $53,630.

Perez
Cardenas
Against: O

Cm.
Cm.

Moved :
Second:
For: 8 Abstain: 0
Amending the zoning ordinance (map) of the City of
Laredo by rezoning Lot 1, Block 1, Ervin
Subdivision, located at 4300 South Zapata Highway
from B-3 (Community Business District) to B-4
(Highway Commercial District); providing for
publication and effective date.

(Jose R. Perez, Jr.)

Motion amending the zoning ordinance (map) of the
City of Laredo by rezoning Lot 1, Block 1, Ervin
Subdivision, located at 4300 South Zapata Highway
from B-3 (community Business District) to B-4
(Highway Commercial District); providing for
publication and effective date.

Perez
Cardenas
Against: O

Cm.
Cm.

Moved :
Second:

For: 8 Abstain: 0




M95-R-36

11.

12.

13.

95-0-277

95-0-278

95-0-279

MINUTES DECEMBER 4, 1995

Amending the zoning ordinance (map) of the City of
Laredo by rezoning 0.2629 acres out of Porcion 32,
Abstract 29, located at 3301 Santa Barbara, from
R-1 (Single Family Residential District) to R-3
(Mixed Residential District); providing for
publication and effective date.

(Jose R. Perez, Jr.)

Motion amending the zoning ordinance (map) of the
City of Laredo by rezoning Lot 2, Block 449,
Eastern Division, located at 405 Eistetter Street,
from B-3 (Community Business District) to R-3
(Mixed Residential District); providing for
publication and effective date.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Amending the zoning ordinance (map) of the City of
Laredo by rezoning Lot 2, Block 449, Eastern
Division, located at 405 Eistetter Street, from B-3
(Community Business District) to R-3 (Mixed
Residential District); providing for publication
and effective date. (Unanimous City Council)

Motion amending the zoning ordinance (map) of the
City of Laredo by rezoning Lot 2, Block 449,
Eastern Division, located at 405 Eistetter Street,
from B-3 (Community Business District) to R-3
(Mixed Residential District); providing for
publication and effective date.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: O

Amending the zoning ordinance (map) of the City of
Laredo by rezoning 23.33 acres out of Porcion 25,
Abstract 50, as further described by metes and
bounds, located on Del Mar Boulevard, east of
Bermuda Dunes Subdivision, from RSM (Residential
Suburban Multi-family District) to R-1 (Single
Family Residential District); providing for
publication and effective date. (Joe A. Guerra)

Motion amending the zoning ordinance (map) of the
City of Laredo by rezoning 23.33 acres out of
Porciones 25, Abstract 50, as further described by
metes and bounds, located on Del Mar Boulevard,
east of Bermuda Dunes Subdivision, from RSM
(Residential Suburban Multi-family District) to R-1
(Single Family Residential District) to R-1 (Single
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Family Residential District); providing for
publication and effective date.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Amending the zoning ordinance (map) of the City of
Laredo by rezoning Lots 3, 4 & 5, Block 1, Mandel
Subdivision, located in the 100 Block of Calle del
Norte Drive, from B-3 (Community Business District)
to B-4 (Highway Commercial District); providing for
publication and effective date. (Joe A. Guerra)

Motion amending the zoning ordinance (map) of the
City of Laredo by rezoning Lots 3, 4 & 5 Block 1,
Mandel Subdivision, located in the 100 Block of
Calle del Norte Drive, from B-3 (Community Business
District) to B-4 (Highway Commercial District);
providing for publication and effective date.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Amending the zoning ordinance (map) of the City of
Laredo by rezoning Lot 2, Block 619, Western
Division, located on 2318 Ventura, from R-2 (Multi-
family Residential District) to R-3 (Mixed
Residential District); providing for publication
and effective date. (Unanimous City Council)

Motion amending the zoning ordinance (map) of the
City of Laredo by rezoning Lot 2, Block 619,
Western Division, located on 2318 Ventura, from R-2
(Multi-family Residential District) to R-3 (Mixed
Residential District); providing for publication
and effective date.

Moved : Cm. Perez _
Second: Cm. Cardenas i
For: 8 Against: 0 Abstain: 0 '

Altering and extending the boundary limits of the
City of Laredo, annexing additional territory of
66.1065 acres beginning at the existing city
limits, located in Porcion 19 Abstract 47 and
Survey 2143 Abstract 591, as further described by
metes and bounds, specifically the Hurd Tact,
providing for the effective date of the ordinance,
adopting a Service Plan for the annexed territory,
and establishing the initial zoning.

(Unanimous City Council)



M95-R-36

17.

18.

95-0-283

95-0-284

MINUTES DECEMBER 4, 1995

Motion altering and extending the boundary limits
of the City of Laredo, annexing additional
territory of 66.1065 acres beginning at the
existing city limits, located in Porcion 19
Abstract 47 and Survey 2143 Abstract 591, as
further described by metes and bounds, specifically
the Hurd Tract, providing for the effective date of
the ordinance, adopting a Service Plan for the
annexed territory and establishing the initial
zoning.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Altering and extending the boundary limits of the
City of Laredo, annexing additional territory of
384.7279 acres, more or less, out of Porcion 23,
Abstract 283 and Porcion 22, Abstract 277, as
further described by metes and bounds, specifically
the Killam Tract, providing for the effective date
of the ordinance, adopting a Service Plan for the
annexed territory, and establishing the initial
zoning. (As Amended) (Unanimous City Council)

Motion altering and extending the boundary limits
of the City of Laredo, annexing additional
territory of 384.7279 acres, more or less, out of
Porcion 23, Abstract 283 and Porcion 22, Abstract
277, as further described by metes and bounds,
specifically the Killam Tract, providing for the
effective date of the ordinance, adopting a Service
Plan for the annexed territory, and establishing
the initial zoning.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Altering and extending the boundary limits of the
City of Laredo, annexing additional territory of
64.9382 acres, located in Porcion 22, as further
described by metes and bounds, specifically the
Santos Tract, providing for the effective date of
the ordinance, adopting a Service Plan for the
annexed territory, and establishing the initial
zoning. (Unanimous City Council)

Motion altering and extending the boundary limits
of the City of Laredo, annexing additional
territory of 64.9382 acres, located in Porcion 22,
as further described by metes and bounds,
specifically the Santos Tract, providing for the
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effective date of the ordinance, adopting a Service
Plan for the annexed territory, and establishing
the initial zoning.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Altering and extending the boundary limits of the
City of Laredo, annexing additional territory of
0.693 acre, located out of Porcion 28 Abstract 241,
as further described by metes and bounds on
Attachment "A", specifically the Gutierrez Tract,
providing for the effective date of the ordinance,
adopting a Service Plan for the annexed territory,
and establishing the initial zoning.

(Unanimous City Council)

Motion altering and extending the boundary limits
of the City of Laredo, annexing additional
territory of 0.693 acre, located out of Porcion 28
Abstract 241, as further described by metes and
bounds on Attachment "A" specifically the Gutierrez
Tract, providing for the effective date of the
ordinance, adopting a Service Plan for the annexed
territory and establishing the initial zoning.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Altering and extending the boundary limits of the
City of Laredo, annexing additional territory of
2.3978 acres, located in Porcion 28, Abstract 241,
as further described by metes and bounds,
specifically the K.Q.C. Tract, providing for the
effective date of the ordinance, adopting a Service
Plan for the annexed territory, and establishing
the initial zoning. (Unanimous City Council)

Motion altering and extending the boundary limits
of the City of Laredo, annexing additional
territory of 2.3978 acres, located in Porcion 28,
Abstract 241, as further described by metes and
bounds, specifically the K.Q.C. Tract, providing
for the effective date of the ordinance, adopting a
Service Plan for the annexed territory, and
establishing the initial 2zoning.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0
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Altering and extending the boundary limits of the
City of Laredo, annexing additional territory of
9.4116 acres, located in Porcion 29, Abstract 3086,
as further described by metes and bounds,
specifically the U.I.S.D. Tract, providing for the
effective date of the ordinance, adopting a Service
Plan for the annexed territory, and establishing
the initial zoning. (Unanimous C.C.)

Motion altering and extending the boundary limits
of the City of Laredo, annexing additional
territory of 9.4116 acres, located in Porcion 29,
Abstract 3086, as further described by metes and
bounds, specifically the U.I.S.D. Tract, providing
for the effective date of the ordinance, adopting a
Service Plan for the annexed territory, and
establishing the initial zoning.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: O Abstain: O

Altering and extending the boundary limits of the
City of Laredo, annexing additional territory of
29.8217 acres, more or less, of land located in
Porcion 28, Abstract 241, as further described by
metes and bounds, specifically the Ramos Tract,
providing for the effective date of the ordinance,
adopting a Service Plan for the annexed territory,
and establishing the initial zoning.

(Unanimous City Council)

Motion altering and extending the boundary limits
of the City of Laredo, annexing additional
territory of 29.8217 acres, more or less, of the
land located in Porcion 28, Abstract 241, as
further described by metes and bounds, specifically
the Ramos Tract, providing for the effective date
of the ordinance, adopting a Service Plan for the
annexed territory, and establishing the initial
zoning.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: O

Altering and extending the boundary limits of the
City of Laredo, annexing additional territory of
6.7182 acres, located in Porcion 31, Abstract 3116,
as further described by metes and bounds,
specifically the Haynes Tract, providing for the
effective date of the ordinance, adopting a Service
Plan for the annexed territory, and establishing
the initial zoning. (Unanimous City Council)

10
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Motion altering and extending the boundary limits
of the City of Laredo, annexing additional
territory of 6.7182 acres, located in Porcion 31,
Abstract 3116, as further described by metes and
bounds, specifically the Haynes Tract, providing
for the effective date of the ordinance, adopting a
Service Plan for the annexed territory, and
establishing the initial zoning.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Altering and extending the boundary limits of the
City of Laredo, annexing additional territory of
5.5995 acres, located in Porcion 31, Abstract 3116,
as further described by metes and bounds,
specifically the Arguindequi Tract, providing for
the effective date of the ordinance, adopting a
Service Plan for the annexed territory, and
establishing the initial zoning. (Unanimous C.C.)

Mayor Ramirez clarified the action that council
made on the introduction of the ordinance which was
to annex this area with the understanding that M-1
conditional use permit and included the expanded
facility, which was to store the lubricants, no
explosives that was brought up by the petitioner.
He added there is no need to clarify by any other
motions, but by the vote on this item if it is
approved.

Motion altering and extending the boundary limits
of the City of Laredo, annexing additional
territory of 5.5995 acres, located in Porcion 31,
Abstract 3116, as further described by metes and
bounds, specifically the Arguindequi Tract,
providing for the effective date of the ordinance,
adopting a Service Plan for the annexed territory,
and establishing the initial zoning.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Altering and extending the boundary limits of the
City of Laredo, annexing additional territory of
62.52 acres, located in Porcion 31, and out of
Shares A & B, Part B-2, of the original A.M. Bruni
Estate, as further described by metes and bounds,
specifically the Hall/Summers/Bruni Tract,
providing for the effective date of the ordinance,

11
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adopting a Service Plan for the annexed territory,
and establishing the initial zoning. (Unanimous
City Council)

Motion altering and extending the boundary limits
of the City of Laredo, annexing additional
territory of 62.52 acres, located in Porcion 31,
and out of Shares A & B, Part B-2, of the original
A.M. Bruni Estate, as further described by metes
and bounds, specifically the Hall/Summers/Bruni
Tract, providing for the effective date of the
ordinance, adopting a Service Plan for the annexed
territory and establishing the initial zoning.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Altering and extending the boundary limits of the
City of Laredo, annexing additional territory of
312.55 acres, located in Porcion 31 and 32, as
further described by metes and bounds, specifically
the Link Tract, providing for the effective date of
the ordinance, adopting a Service Plan for the
annexed territory, and establishing the initial
zoning. (Unanimous City Council)

Motion altering and extending the boundary limits
of the City of Laredo, annexing additional
territory of 312.55 acres, located in Porcion 31
and 32, as further described by metes and bounds,
specifically the Link Tract, providing for the
effective date of the ordinance, adopting a Service
Plan for the annexed territory, and establishing
the initial zoning.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Motion to waive the rules of order and bring up
item XII - 55 for discussion and consideration at
this time.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: O Abstain: 0

Supporting a change in the alignment of Loop 20
(F.M. 3464) from I.H. 35 to the proposed Northwest
Laredo International Bridge.

12
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John Foster, Foster Engineering, representing the
Hurd interests, gave a presentation on a cost
analysis consisting of (1) TXDOT's planned
alignment immediately south of and adjacent to
existing FM 3464 and (2) proposed alternative
alignment 1000 feet south of the existing 3464.
His cost analysis showed total cost of $25,081,330
for alternate one and a cost of $32,490,000 for
alternate two. He introduced Mr. Tomas McGee, a
Real Estate Appraiser from San Antonio, who
explained his reasons for valuing the acreage at
$7,000 per acre.

Mr. Dickman, representing the Fasken interests,
stated that he disagrees with the figures presented
by Foster Engineering and Mr. McGee. He believes
that his proposal for alignment is fair and faster.

Cm. Casso asked Mr. Dickman why ten days after the
workshops Mrs. Fasken transferred her property to a
trust naming him and Mr. Dickson co-trustees of all
those properties.

Mr. Dickman answered that was done for state

planning purposes, there is no change in the

offer, it stands and the trust has a specific
provision that the trustees are authorized to
complete this transaction.

Cm. Casso questioned staff in reference to what

Mr. Dickman said, that he does not understand why
this issue has not be resolved and added that staff
should have had both sides present their arguments
before they came to this level. Why didn't staff
get a deed from Mrs. Fasken to the property that
she had agreed to donate, and asked if staff has a
letter in this regard. He wants that everything be
included into the picture, including the Muller
overpass.

Mr. Vargas explained that in regards to the
Presidential Permit, they do have a letter from
Mrs. Fasken that was part of the Presidential
Permit Application with regards to the dedication
of the station, the bridge location and the
facilities. On the other issue with regards to
when he went to Austin he recalls that at that time
Cm. Casso thought that the new alignment was a good
idea. This is a an issue that has to be resolved
by City Council and cannot be resolved at a staff
level. They have worked with TxDot on an ongoing
basis, had several meetings because they wanted to
know what they wanted to do and what the options

13
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would be, they outlined four options or conditions
and they have been addressing them. That issue has
evolved back and forth where now they are saying
forget those alternatives, we will come back and do
something different. They in essence have said
that they will be willing to provide a loan $1.5
million to the city in order to buy right-of-way,
that's still a loan, that's the figure outlined in
the cost figures given by Mr. Foster, it's not a
gift, that's a loan that the city would have to pay
back.

With regards to the grade separations, that's part
of the Transportation Plan and one of the concerns
they have expressed to TxDot is in their particular
design, they have not included any kind of a design
or the opportunity to put in grade separations at
those two points which are part of our Master Plan
and Thoroughfare Plan.

Mayor Ramirez stated for the record, that there are
three things shown on the proposal, but there are
only two on our Master Plan, one that goes north it
doesn't head south and one that is on the west side
of the Mines Road goes north/south.

Mr. Vargas stated that with regards to the land
valuations the $5,000.00 to $7,000.00 per acre,
they have reviewed all of the land purchases that
they have had to make with regards to the right-of-
way acquisitions that they have made for both the
Mines Road 1472, and Loop 20 and their calculations
come in that they have paid anywhere between
$40,000.00 to $70,000.00 per acre range which is
what the city has had to pay. To think that we now
purchased right-of-way for $7,000.00 he thinks it's
the only way he would accept this is if Mr. Hurd
agreed to pay for the difference whatever the cost
actually came out too. He added that in the Mines
Road they went in thinking that people were going
to donate that right-of-way, $1.8 million later
they finally had that project done, but not because
they had that property donated, they had to
purchase the property. He concluded by saying that
their valuation fixed the $25,000.00 which he
thinks is a good figure.

Finally it is the issue of what's best for the
community and what is of benefit for the community.

Motion supporting a change in the alignment of Loop

20 (F.M. 3464) from I.H. 35 to the proposed
Northwest Laredo International Bridge.

14
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Moved : Cm. G. Perez

Second: Cm. Perez

For: 6 Against: 0 Abstain: 2
Cm. Casso
Cm. Guerra

Accepting the assignment of 3.6 acre feet of
Municipal Water Rights from the 800 acre feet
deeded to the City of Laredo by Vaquillas Ranch
Company, LTD., in payment of water availability
charges for twelve lots located at Independence
Hills Subdivision.

Motion accepting the assignment of 3.6 acre feet of
Municipal Water Rights from 800 acre feet deeded to
the City of Laredo by Vaquillas Ranch Company, LTD.
in payment of water availability charges for twelve
lots located at Independence Hills Subdivision.

Cm. G. Perez
Cm. Perez

Moved :
Second:
For: 7 Against: O

(Cm. Jerry Perez was out temporarily)

Abstain: O

Updating Resolution 88-R-019, "Equal Employment
Opportunity Program and Affirmative Action Plan"
dated March 7, 1988, and authorizing the City
Manager to implement and enforce an Equal
Employment Opportunity Plan so as to insure more
equitable representation of protected groups and
women throughout the workforce, as needed and
available, at all levels and in proportion to their
availability in the relevant labor force.

Cm. G. Perez
Cm. Perez

Moved :
Second:
For: 8 Against: 0 Abstain: 0
Reducing the employee health cost, paid by the
City, from $174.17, per month per employee to
$151.05, per month per employee and adopting a new
health benefits rate structure with an effective

date of January 1, 1996.

Motion reducing the employee health cost, paid by
the City, from $174.17, per month per employee to
$151.05, per month per employee and adopting a new
health benefits rate structure with an effective
date of January 1, 1996.

Cm. G. Perez
Cm. Cardenas
Against: O

Moved :
Second:

For: 8 Abstain: O
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31.

32.

95-R-162

95-R-163

MINUTES DECEMBER 4, 1995

A resolution of the City of Laredo, Texas,
suspending the operation of proposed rate schedules
filed by Central Power and Light Company for a
period of ninety (90) days beyond the date on which
such schedules would otherwise go into effect;
providing that the rate schedules and service
regulations of CPL shall remain unchanged during
the period of suspension; providing for the joining
of the Coalition of cities reviewing CPL's rate
request; and providing for the ratification of the
Steering Committee's selection of attorneys and
experts to investigate the rate request of CPL and
advocate cities' interests.

(Sponsored By Mayor Saul N. Ramirez, Jr.)

Motion approving resolution 95-R-162 suspending the
operation of proposed rate schedules filed by
Central Power and Light Company for a period of
ninety (90) days beyond the date on which such
schedules would otherwise go into effect; providing
that the rate schedules and service regulations of
CPL shall remain unchanged during the period of
suspension; providing for the joining of the
Coalition of cities reviewing CPL's rate request;
and providing for the ratification of the Steering
Committee's selection of attorneys and experts to
investigate the rate request of CPL and advocate
cities' interest.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Authorizing the City Manager to submit a grant
application to the Texas Water Development Board
for the Economically Distressed Areas Program
(Colonias) for an amount not to exceed $150,000.00,
for the completion of the Facility Plan, and
authorizing the City Manager to act as the City's
and County's authorized representative in all
matters pertaining to this project.

Motion authorizing the City Manager to submit a
grant application to the Texas Water Development
Board for the Economically Distressed Areas Program
(Colonias) for an amount not to exceed $150,000.00,
for the completion of the Facility Plan, and
authorizing the City Manager to act as the City's
and County's authorized representative in all
matters pertaining to this project.
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Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

VII. MOTIONS

33. Authorizing the transfer of drilling permits for the

34.

35.

operation of two natural gas wells, H.B. Zachry Unit #1 and
H.B. Zachry Unit #2, from Dynamic Production, Inc., to Zachry
Exploration, Inc. The two wells are out of Porcion 35,
Abstract 546, as further described by metes and bounds,
located east of U.S. Highway 83, and adjacent to Southgate
Boulevard.

Motion authorizing the transfer of drilling permits for the
operation of two natural gas wells, H.B. Zachry Unit #1 and
H.B. Zachry Unit #2, from Dynamic Production, Inc., to Zachry
Exploration, Inc. The two wells are out of Porcion 35,
Abstract 546, as further described by metes and bounds
located east of U.S. Highway 83, and adjacent to Southgate
Boulevard.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Award of a contract to the Low Bidder, Newman Traffic Signs,
Jamestown, North Dakota, in the amount of $21,344.03, for the
purchase of 2,100 street name signs and 16 mast arm street
name signs for the Traffic Safety Department.

Motion to award a contract to the low bidder, Newman Traffic
Signs, Jamestown, North Dakota, in the amount of $21,344.03,
for the purpose of 2,100 street name signs and 16 mast arm
street name signs for the Traffic Safety Department.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Award of a contract to the Low Bidder, Casa Beto, Laredo,
Texas, in the amount of $15,300.00, for the lease of a
warehouse facility for use by the Health Department for a
period of one year.

Motion to award a contract to the low bidder, Casa Beto,
Laredo, Texas in the amount of $15,300.00 for the lease of a
warehouse facility for use by the Health Department for a
period of one year.

Moved : Cm. G. Perez

Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0
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36.

37.

38.

39.

Award of a contract to the Low Bidder, Vaquero Equipment Co.,
LTD, San Antonio, Texas in the amount of $182,320.00, for the
purchase of two front loaders for use by the Public Works
Department.

Motion to award a contract to the low bidder, Vaquero
Equipment Co., LTD., San Antonio, Texas, in the amount of
$182,320.00, for the purchase of two front loaders for use by
the Public Works Department.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Award of a contract to the Low Bidder, H.D. Industries, Inc.,
Jacksonville, Texas, in the amount of $128,478.00, for the
purchase of two asphalt pothole patcher trucks for the Public
Works Department.

Motion to award a contract to the low bidder, H.D.
Industries, Inc., Jacksonville, Texas, in the amount of
$128,478.00, for the purchase of two asphalt pothole patcher
trucks for the Public Works Department.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Award of a contract to the Low Bidder, Crosstown Ford Sales,
Inc., Corpus Christi, Texas, in the amount of $69,402.00, for
the purchase of two, seven cubic yard dump trucks for the
Utilities Department - Wastewater Collection Division.

Motion to award a contract to the low bidder, Crosstown Ford
Sales, Inc., in the amount of $69,402.00, for the purchase of
two, seven cubic yard dump trucks for the Utilities
Department - Wastewater Collection Division.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Award of a contract to the Low Bidder, Holt Company of Texas,
Laredo, Texas, in the amount of $820,634.00, for the purchase
of one landfill compactor, one scraper, and five backhoes for
use by the Public Works and Utilities Department, and
authorizing the partial purchase of the landfill equipment
through the use of surplus funds in the amount of $14,264.00,
from the 91 C.0.'s and $10,253.00, from the 92 C.0O.'s in
order to complete these purchases.

Motion to award a contract to the low bidder, Holt Company of
Texas, in the amount of $820,634.00, for the purchase of one
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40.

41.

42.

landfill compactor, one scraper, and five backhoes for use by
the Public Works and Utilities Department, and authorizing
the partial purchase of the landfill equipment through the
use of surplus funds in the amount of $14,264.00, from the 91
C.0.'s and $10,253.00, from the 92 C.0.'s in order to
complete these purchases.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Award of a contract to the Low Bidder, Sames Motor Co.,
Laredo, Texas ($270,468.00), San Antonio Peterbilt - GMC
Trucks Inc., San Antonio, Texas ($85,107.00), and Courtesy
Ford, Corpus Christi, Texas ($60,181.50), for the purchase of
vehicles as approved in this year's fiscal budget as follows:
8 - 3/4 ton trucks, 9 - 1/2 ton trucks, 1 - 1/2 ton cargo
van, 3 - 1 1/2 ton trucks with service bodies, and 3 - 3/4
ton passenger vans.

Motion to award contract to the low bidder, Sames Motor Co.,
($270,468.00), San Antonio Peterbilt - GMC Trucks Inc.,
($85,107.00), and Courtesy Ford, ($60,181.50), for the
purchase of vehicles as approved in this year's fiscal budget
as follows: 8 - 3/4 ton trucks 9 - 1/2 ton trucks, 1 - 1/2
ton cargo van, 3 - 1 1/2 ton trucks with service bodies, and
3 - 3/4 ton passenger vans.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Award of a contract to the Low Bidder, Hoyt Breathing Air
Products, Quinlan, Texas, in the amount of $38,930.00, for
the purchase of self contained breathing apparatuses (SCBA)
and accessories for the Fire Department.

Motion to award contract to the low bidder, Hoyt Breathing
Air Products, in the amount of $38,930.00, for the purchase
of self contained breathing apparatuses (SCBA) and
accessories for the Fire Department.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Award of a contract to the Lowest Bidder Meeting
Qualifications, Equity Welding Service, Laredo, Texas, in the
amount of $38,875.00 for a pre-engineered steel building for
the Buenos Aires Community Center.

Motion to award a contract to the lowest bidder meeting
qualifications, Equity Welding Service, in the amount of
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43.

44.

45.

$38,875.00 for a pre-engineered steel building for the Buenos
Aires Community Center.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Award of a construction subcontract to the Lowest Responsible
Bidder, Eagle Construction Enterprise, Inc., Laredo, Texas,
in the amount of $51,022.40, for paint work on Phase III & IV
(34 homes) for the South Laredo Affordable Housing Project.

Motion to award a construction subcontract to the lowest

Responsible Bidder, Eagle Construction Enterprise, Inc. in
the amount of $51,022.40, for paint work on Phase III & IV
(34 homes) for the South Laredo Affordable Housing Project.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Approval of change order no.l, a increase of $11,693.00, to
the construction contract with Carlos Castillo Construction
Company, Laredo, Texas, for the City of Laredo Health
Department Middle Building Canopy for additional work to the
plaza roof canopy.

Motion to approve change order no. 1, an increase of
$11,693.00 to the construction contract with Carlos Castillo
Construction Company, for the City of Laredo Health
Department Middle Building Canopy for additional work to the
plaza roof canopy.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Approval of change order no. 9, a decrease of $53,235.00,
acceptance of the project, and approval of final payment in
the amount of $171,967.72 to Ramex Construction Company,
Houston, Texas, for the Bond Street Paving Assessment Project
47 (36 Blocks).

Motion to approve change order no. 9, a decrease of
$53,235.00, acceptance of the project, and approval of final
payment in the amount of $171,967.72 to Ramex Construction
Company, for the Bond Street Paving Assessment Project 47
(36 Blocks).

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0
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46.

47.

48.

49.

Award of a construction contract to the Low Bidder, Big "D"
Lining Systems Company, Midland, Texas, in the amount of
$727,617.96, for the construction of Cells Numbers 5 and 6
for the City of Laredo Landfill located at Texas State
Highway 359, MSW Permit No. 1693.

Motion to award a construction contract to the low bidder,
Big "D" Lining Systems Company, in the amount of
$727,617.96., for the construction of Cells Numbers 5 and 6
for the City of Laredo Landfill located at Texas State
Highway 359, MSW Permit NO. 1693.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For 8 Against: 0 Abstain: 0

Award of an engineering contract to Camp, Dresser & McKee,
Inc., Austin, Texas, for an amount not to exceed $257,650.00
to design and prepare plans and specifications for a New High
Service Pump Station and Clearwell at the Jefferson Street
Upper Water Treatment Plant.

Motion to award of an engineering contract to Camp, Dresser
& McKee, Inc., Austin, Texas, for an amount not to exceed
$257,650.00 to design and prepare plans and specifications
for a New High Service Pump Station and Clearwell at the
Jefferson Street Upper Water Treatment Plant.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Approval of change order no. 3, a increase of $40,000.00, to
add landscaping improvements to the construction contract
with Gryco Inc., d/b/a Gary Pools Commercial, Inc., San
Antonio, Texas, for the Cigarroa Outdoor Recreational
Complex.

Motion to approve change order no. 3, an increase of
$40,000.00, to add landscaping improvements to the
construction contract with Gryco Inc., d/b/a Gary Pools
Commercial, Inc., San Antonio, Texas, for the Cigarroa
Outdoor Recreational Complex.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 8 Against: O Abstain: 0

Approval of amendment no. 7, an increase of $43,835.20 to the
engineering contract with Foster Engineering Company, Laredo,
Texas, for additional engineering services to design and
prepare plans and specifications for improvements to Bridge
No. 1 vehicle lanes concrete paving, storm drainage, and
related electrical work, and to provide resident project
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representative (inspection services) to the Modifications to
the Toll Plaza and Related Improvements at International
Bridge No. 1 Project.

Motion to approve amendment no. 7, an increase of $43,835.20
to the engineering contract with Foster Engineering Company,
for additional engineering services to design and prepare
plans and specifications for improvements to Bridge No. 1
vehicle lanes concrete paving, storm drainage, and related
electrical work, and to provide resident project
representative (inspection services) to the Modifications to
the Toll Plaza and Related Improvements at International
Bridge No. 1 Project.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

50. Award of a professional and technical services contract to
ADS Environmental Services, Inc., Dallas, Texas, for an
amount not to exceed $91,061.00 for the El1 Azteca
Neighborhood Sewer System, Matamoros Trunk Line, and Musser
and Smith Sewer Mains investigations to address exfiltration
from sewer pipes and the presence of sewage in storm sewers.

Motion to award professional and technical services contract
to ADS Environmental Services, Inc. for an amount not to
exceed $91,061.00 for the E1 Azteca Neighborhood Sewer
System, Matamoros Trunk Line, and Musser and Smith Sewer
Mains investigation to address exfiltration from sewer pipes
and the presence of sewage in storm sewers.

Moved : Cm. Castafieda
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

VIII. CITY MANAGER'S REPORT

51. Discussion with possible action concerning financing
alternatives available to the City of Laredo Airport Fund to
acquire an approximately 100 acre tract of land to extend
Runway 17L/35R in order to abate the aircraft noise in the
residential areas located south of the airport.

Motion to instruct staff to pursue a bond or Certificate
of Obligation for the financing of the acquisition of
approximately 100 acre tract of land.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: O Abstain: 0
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IX. COMMUNICATIONS

a. Presentation by Economic Advisory Council Member Daniel B.

Hastings, Jr., concerning a recommendation to amend
Ordinance No. 92-0-081 (Hazardous Materials Ordinance).

Mr. Dan Hastings, on behalf of the Economic Advisory Council,
stated that permits for Haz-Mat handling and transportation
have been issued to fixed facilities. There was a survey
that was sent out to these facilities and the study shows
that there is evidence of significant non-compliance of the
city's hazardous material management permits. He recommended
that in addition to the application they should also request
a listing of all of those certified employees that have
training and a copy of the certification of the primary
establishment. He specified that when and if any ordinance
in Hazardous Materials is amended in terms of hazardous
material handling that they get certification and listing of
employees. He added that without that he thinks that Laredo
and the citizens will be in jeopardy because of
unknowledgeable people handling commodities.

Mayor Ramirez clarified if there are two things, a list that
are certified for handling hazardous materials and copy of
the actual certification.

Motion that Mr. Hastings' recommendations be included in the
revamping of the ordinance and be forwarded as a
recommendation of the council through the Economic Advisory
Council.

Moved : Cm. Cardenas
Second: Cm. Guerra
For: 8 Against: 0 Abstain: 0

Cm. Bruni announced, "last Thursday, November 28th was a dark
day in the History of the City of Laredo when a City
Councilmember, myself was sued by a group of developers for
doing his job. This action by the principals of these
industrial park is politically motivated and is the last gasp
of a dying dynasty of influential power brokers in old
political parties."

Cm. Casso wanted to add something to Cm. Bruni's announcement
and stated he wanted to acknowledge his enemies for trying to
discredit him. After discussion on political history
struggles, confrontations, and feuds between closely related
and powerful families with shifting and confusing allegiances
for power and money he stated that his goal is destroying the
political machine in this community that has been in power
for 80 years. He added that he brought up issues in school
districts and those districts are now being investigated. He
spoke about the Borchers firm doing unethical things and
conflicts of interest. Cm. Casso concluded by saying that he
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had received an anonymous tip that there is a contract on his
head by certain politicians and city officials and hopes that
the authorities get involved and wants this to cease
immediately.

X. CITY COUNCIL DISCUSSION AND PRESENTATION

52.

Request by Mayor and City Councilmembers for discussion and
presentation.

A. Requests by Councilmember Louis H. Bruni

1.

Status report concerning the City's Weather Modification
Program.

Mr. Tomas Rodriguez, Utilities Director, reported that a
letter was sent to Webb County Judge Mercurio Martinez and
Commissioners offering to make a presentation on Weather
Modification and requesting their financial assistance of
one third of the cost and they haven't received an answer on
this matter.

He added that they made a presentation to the Zapata County
Judge and Commissioners on Weather Modification in Zapata on
Monday, September 11, 1995. A request was made for their
contribution of one third the cost. They responded they
would let us know. They have not received a response from
them.

The Mayor suggested that we follow up with the Council of
Government and with the Zapata County Judge.

Cm. Bruni's suggestion was that maybe he or staff can start
having some dialogue with the ranch owners, the people that
own large ranching interests and added that in some counties
there is a small taxing district where certain amount is
charged per acre to help the city with the cost of such a
program. This is similar to a water district, but it's a
cloud seeding district.

Status report concerning the Santa Isabel Water Well
Project.

Mr. Rodriguez reported that the well, ground storage tank,
booster station, chlorination and amoniation system is in
place and operational. The Reverse Osmosis Treatment
Facilities bid were too high and were rejected by City
Council on Nov. 6, 1995. They have made modifications to
the specifications and will rebid this project with the
South Laredo Five (5) Million Gallon Ground Storage Tank and
Booster Station (Sierra Vista). It is their engineer's and
their department's feeling that by combining it with a
larger project, they will get a better bid.
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Status report concerning the City's Water Well Aquifer
Drilling Program.

Mr. Rodriguez reported that the Aquifer Storage Recovery
Project awarded to CH2M Hill was stalled for about three
months because they wanted to take advantage of a grant that
was being developed at the state level for this type of
study. They were able with the help of Senator Judith
Zaffirini to have the City of Laredo and Webb County be
included in House Bill 1989, which enabled us to receive a
50 percent grant for this project from the Texas Water
Development Board. The application is at the Texas Water
Development Board for consideration.

On November 16, 1995, the Texas Water Development Board
authorized its staff to negotiate and execute a contract in
an amount not to exceed $200,000 for the feasibility level
study of the Aquifer Storage Recovery Project.

On January 1996, they will be presenting to City Council for
their approval a contract with United States Geographic
Services for a study of aquifers located in the Laredo and
Webb County area, specifically the Carrizo Wilcox and two
others located north and east of Laredo. They do not intend
for this contract to be duplicating services of the one with
CH2M Hill.

This contract will be a three year contract and also be on
that we will be receiving a 50 percent grant. This study

will help them identify the potential quality and quantity
of ground water found in the aquifers of Webb County.

B. Requests by Councilmember Alfonso I. "Poncho" Casso

l.

Discussion and possible action concerning the City's
participation in the management of the Laredo Housing
Authority.

Cm. Casso stated he was reading through the agenda of The
Laredo Housing Authority that will be held on December 7th,
in which there is an item (item #10) which deals with
discussion and possible action on the future relationship
between the City of Laredo and the Housing Authority and
wanted to know what that relationship is or is going to be?

Mr. Vargas stated that it is a topic for the board to
determine, what they have offered them is continuing
different types of relationships that the city could have
from the status quo that existed prior to our involvement
which was basically they were autonomus body, the
commissioners are appointed by the Mayor and after that
basically, no involvement whatsoever. To the other side of
the continuing which would be a contract for management
services where in fact the city would take over the
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administration. These are the two extremes that they have
identified for them and what they want to do is have a
discussion with regards to what participation or what role
they would like to see to have the city. His interest is
that any perceived short comings that were identified by the
audit be addressed and continued to be addressed, so that in
fact there be never be any interruption of service to that
segment of the community that relies on the Housing
Authority and its programs. That will be determined next
Thursday at the board meeting. He would like to see the
city and the Housing Authority work closer together in the
future so that there isn't a problem in the future.

Cm. Casso wanted that Mr. Vargas provide council with
financial statements on the Housing Authority, a list of the
owners participating in the Section 8 Housing Program he
would like to see who the owners are and how many units
there are. He wants that staff keep council inform of what
the relation is going to be.

Discussion and possible action concerning the future status
of the Zacate Creek.

Cm. Casso stated that he had three ideas for the Zacate
Creek: either beautify it or they going to make it a river
walk as was suggested, or put an underground drainage and
put a road, a north/south infrastructure from his district
all the way pass Saunders. He wants that an environmental
study on the north/south infrastructure be done.

Mayor Ramirez stated that there is something being done by
Parks & Recreation on the beautification.

Mr. Vargas stated he will look into the general perimeters
of the cost for the studies.

Discussion and possible action concerning compensated
absences in the financial report of the City of Laredo.

Cm. Casso stated that he had noticed that on the city
financial report we have under long term obligations about
$3.2 million in compensated absences, the majority of this
consists of the firemen and police department.

Conrado Hein, Finance Director, stated that theoretically if
we were to all be terminated or separated from service the
city would have that type of liability, about $2.3 million.

Mr. Vargas stated that it is an accounting requirement that
those funds be set aside. He stated that it is one
situation where it is not likely that all 1,700 employees
would leave on one day, but that's the level to which GFOA
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has raised the fact you have to account for those kinds of
liabilities and have monies budgeted for this.

Cm. Casso wanted to know about the City Manager's trip to
South America that did not have anything to do with city
business and one of which he was compensated for a weeks'
work even though the trip was paid by another organization.

Bob Gilmartin stated that under Cm. Casso's request he had
the opportunity to visit with the City Manager and the Mayor
of McAllen and during the course of a conversation with Mr.
Perez, the City Manager, he asked if he was planning to go
to Argentina. Mr. Perez stated that he since he couldn't
show the Mayor how the city of McAllen would directly
benefit by him being in Argentina for five working days, he
of course declined to go and he thinks he did not go. Mr.
Gilmartin stated that's the way McAllen handles the problem
and since we often compare ourselves to McAllen on many
things, economically, in lifestyles and everything.

Mr. Vargas stated that perhaps that is one of the reasons
why Laredo is the International City and the Gateway to
Mexico and not McAllen, because we are not short sided as to
what we can accomplish in other parts of the world not just
our little neighborhood. He said that he went down at the
invitation of an Argentina Foundation and International
Management Association. He was requested to be a part of a
panel presentation on the council management form of
government. He added that he always takes the opportunity
to promote the City of Laredo as an International City among
the material he took with him were copies of our Airport
Annual Report, information from Laredo Development
Foundation, Economic Development Center, Conventions &
Visitors information, and Charter documents relating to city
government. He added that all the time he was there he was
a promoter for the City of Laredo relating the government
experience of the city. They made several connections and
contacts that hopefully in the future will at least alert
people to the fact that we have an airport that is growing
tremendously, and that we want to be the processing point
for cargo coming from Latin America, not just Mexico, but
from Central and South America as well. We want to compete
with Miami Day County to provide for that service. He
thinks that's the benefit that Laredo gets from that kind of
trip. 1In addition to that, it was not five working day
because two of those were holidays. Mr. Vargas stated that
if the council wishes he would be glad to take annual leave
or comp time.

Cm. Casso stated he wants more information on these trips
because he gets complaints from his constituents and
taxpayers complaining that city officials are always
traveling and taxpayers are footing the bill.
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Discussion and possible action concerning the bid award on
the Xerox color copy machine.

Mr. Rich Ricker from OCS of San Antonio stated that the
replacement equipment of a Fiery RIP 250 system would be at
a lower cost instead of the 2001 submitted by Xerox.

Mayor Ramirez stated that it's up to staff to recommend to
council what is the best and lowest bid acceptable at the
time of the award and any discussion should be presented to
the appropriate staff members.

Mr. Meza, Purchasing Director, explained the process by
which staff went about in selecting the equipment.

Mr. Villarreal stated that Mr. Ricker was coming after the
fact and that it was too late for him to come and try to
offer or change any bid particulars.

Mr. Guevara, City Secretary, reported that even though Xerox
had bid a Fiery 200i as originally specified, Xerox would in
fact give us the latest technology as per bid specifications
and we would be getting the Fiery 250. He added that Mr.
Ricker offered no figures to what he was implying and that
the new state contract on the same equipment is much more
expensive than what Xerox offered.

C. Requests by Councilmember Joe A. Guerra

1.

Status report concerning the City's Drought Contingency Plan
(Co-sponsored by Cm. Louis H. Bruni).

Mr. Tomas Rodriguez, Utilities Director, reported that a
Water Conservation and Drought Contingency Plan is in effect
at the present time. They have an escalating rate for both
our Water and Sewer Rates, causing an automatic water
conservation water conservation program. The Southern
Plumbing Code which was adopted by City Council earlier this
year is being enforced by the Building Department. The
Southern Building Code specifies that water saving devices
be used in all new construction and remodeling which
enhances our water conservation plan.

Mayor Ramirez suggested that we need to added not just the
escalating rate which we have already done, but now look at
tacking on some sort of Municipal Court fines.

Cm. Guerra made the recommendation that we implement

stricter enforcement procedures concerning our water
conservation mechanism.
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xI.

MOTION TO RECESS AND CONVENE AS THE LAREDO MASS TRANSIT BOARD

Motion to recess as City Council and convene as The Laredo Mass
Transit Board.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

53. 95-RT-161 Authorizing the City Manager to accept and execute
an Inter-city Bus Enhancement Fund Grant Agreement
between the Laredo Municipal Transit System and the
Texas Department of Transportation, in the amount
of $404,690, to finance the construction and
related costs of the inter-city bus terminal area
at the Downtown Intermodal Transit Center.

Motion authorizing the City Manager to accept and
execute an Inter-city Bus Enhancement Fund Grant
Agreement between the Laredo Municipal Transit
System and the Texas Department of Transportation,
in the amount of $404,690, to finance the
construction and related costs of the inter-city
bus terminal area at the Downtown Intermodal
Transit Center.

Moved : Cm. G. Perez
Second: Cm. Cardenas ,
For: 8 Against: 0 Abstain: 0

54. Approval of the release of fifty percent (50%) of the
retainage in the amount of $92,823.92 to Ramex Construction
Company, Houston, Texas, for the El Metro Facility Expansion
Project.

Motion to approve the release of fifty percent (50%) of the
retainage in the amount of $92,823.92 to Ramex Construction
Company, Houston, Texas for the El Metro Facility Expansion
Project.

Moved : Cm. Cardenas
Second: Cm. G. Perez
For: 8 Against: O Abstain: 0

Motion to adjourn as The Mass Transit Board and convene as
City Council.

Moved : Cm. G. Perez

Second: Cm. Cardenas
For: 8 Against: O Abstain: 0
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XII.

XIII.

MOTION TO RECESS AND CONVENE AS THE LAREDO CONVENTION AND
VISITORS BUREAU

Motion to recess as City Council and convene as The Laredo
Convention and Visitors Bureau.

Moved : Cm. G. Perez
Second: Cm. Perez
For: 8 Against: 0 Abstain:

55. Motion to approve a promotional contract between the City of

Laredo Convention and Visitors Bureau and Vendor Billboard
Company, Monterrey, Nuevo Leon, for sixteen billboards
commencing on December 1, 1995, consisting of seven
billboards in Monterrey, four in Guadalajara, two in Leon,

one in Saltillo, one in Torreon, and one in San Luis Potosi,

for a one year period, in the amount of $82,000.00.

Motion to approve a promotional contract between the City of

Laredo Convention and Visitors Bureau and Vendor Billboard
Company, Monterrey, Nuevo Leon, for sixteen billboards
commencing on December 1, 1995, consisting of seven
billboards in Monterrey, four in Guadalajara, two in Leon,

one in Saltillo, one in Torreon, and one in San Luis Potosi,

for a one year period, in the amount of $82,000.00

Moved : Cm. G. Perez
Second: Cm. Perez
For: 6 Against: 1 Abstain:

Cm. Guerra Cw. Moreno

Motion to adjourn as The Laredo Convention and Visitors
Bureau and convene as City Council.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: O Abstain:
ADJOURNMENT
Motion to adjourn.
Moved : Cm. G. Perez
Second: Cm. Cardenas

For: 8 Against: 0 Abstain:

Adjournment time: 8:25 P.M.
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