CITY OF LAREDO

1995-1996 WORKSHOP ON AID TO OTHER AGENCIES

CITY COUNCIL CHAMBERS

1110 HOUSTON
LAREDO, TEXAS

5:30 P.M.
MINUTES
M95-S-20

I. CALL TO ORDER

AUGUST 2,

With a quorum present Mayor Saul N. Ramirez, Jr. called the

meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Saul N. Ramirez led in the Pledge of Allegiance.

ITII. ROLL CALL
IN ATTENDANCE:
SAUL N. RAMIREZ, JR., MAYOR

JOSE R. PEREZ, COUNCILMEMBER, DISTRICT
LOUIS H. BRUNI, " , DISTRICT
ALFONSO I. "PONCHO" CASSO, " , DISTRICT
JOE A. GUERRA, " , DISTRICT
JOSE GERARDO (JERRY) PEREZ, " , DISTRICT
FELIPE CARDENAS, " , DISTRICT
GUSTAVO GUEVARA, JR., CITY SECRETARY

PETER H. VARGAS, CITY MANAGER

JESUS NAVA, ASST. CITY MANAGER
FAUSTO SOSA, CITY ATTORNEY

ABSENCES:

CARLOS VILLARREAL, ASST. CITY MANAGER
CECILIA MAY MORENO, COUNCILMEMBER, DISTRICT
BLAS CASTANEDA, COUNCILMEMBER, DISTRICT

IV. AGENCY PRESENTATIONS

a. Presentations will be made by agencies seeking third party

funding.
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Peter H. Vargas, City Manager, gave a brief overview of the

Third Party Funding for next year's budget.

The following representatives and their agencies were present
before the council to request Third Party Funding:



M95-S-20 MINUTES AUGUST 2, 1995

Mrs. Ruth B. Cowl introduced Laura Kalish the New Director who
were before the City Council to request $150,000.00, staff
budgeted $75,000.00.

Billy Hall, representing Boys/Girls Club made the presentation.
They were requesting $150,000.00, staff proposed $79,475.00.

Elton Gaskey and Board President, Salo Otero, representing
Laredo Webb County Food Bank, made the presentation and
requested council allocation of $38,800, staff proposed
$20,250.00.

Cm. Guerra asked if it would be possible or feasible to allow
this agency the rent abatement in view of the request that they
are making. He wants staff to look into the possiblity of
finding monies in other department's budgets to see if they can
fund the Food Bank's request.

Mr. Vargas stated that the facility that they are leasing is
actually an asset of the airport fund. One of the requirements
from the FAA is that in order to raise revenues to run the
airport is that they lease properties or any improvements that
they have at the airport so that they can go towards matching
funds for the new airport terminal projects. He said that they
will review the rental situation.

Robert Huber, Director of Operations of the Laredo Regional
Food Bank, was requesting fund allocation of $24,000, staff
proposed $18,000.

Ms. Sylvia Bruni and Ms. Lori Barnes representing Mi Laredo
made the presentation and requested $12,000.00, staff proposed
$9,300.00.

Jim Pendergast, Chairman of Heritage Foundation, and Silvia de
Corea, Director of the Republic of the Rio Grande, made the
presentation and were before the City Council requesting
$30,200 for the Heritage Foundation, staff proposed $27,390.
The Republic of the Rio Grande requested $29,200.00 staff
proposed $25,360.

Ms. Annie Reyna, Director of Laredo Little Theater, requested
fund allocation of $11,839.00 staff proposed the same amount.

Adriana McKendrick, President of Society of Martha Washington,
was present to request fund allocation of $15,000.00 staff
proposed no funding.

Cm. Casso suggested that the $4,500 from Lulac #624 be given to
Society of Martha Washington.

Mr. Vargas stated that the source is available for
redistribution and some additional funds in C&V.



M95-5-20 MINUTES AUGUST 2, 1995

Ms. Elizabeth Ryan, Executive Director of the Children's Museum
requested funding of $40,000, staff proposed the same $40,000.

Mr. Michael 0O'Barr, representing Laredo Crimestoppers,
requested council allocation of $20,000.00, staff proposed
$7,500.

Billy Craven, representing Laredo Community College Music
Department, made the presentation before council and requested
$16,000.00 staff proposed $12,600.

Ms. Danuta Gazdysyn representing LCC Dance Theatre requested
funding of $5,000.00 and staff proposed the same.

Ms. Bede Leyendecker was represented by Gilberto Soto who was
before the City Council representing LCC Dance Troupe and were
requesting fund allocation of $5,000.00, staff proposed
$5,000.00

Gilberto Soto, Director of LCC Guitar Ensembles, requested
council allocation of $5,215.00, staff proposed same
allocation.

Ms. Adriana Craddock, representing B.E.S.T. - Time Bank,
requested fund allocation of $53,436.00, staff proposed
$14,063.00.

Ms. Syvia Flores, Director of Center for the Arts, was before
the City Council requesting fund allocation of $101,360.00,
staff proposed $131,360.00

Ms. Terry Palacios, representing Laredo Philharmonic Orchestra,
made the presentation and requested allocation of $39,000.00
staff proposed $37,000.

Ms. Elizabeth Rodes, San Juanita Gonzales, Director of Literacy
Volunteers and Oscar Medina, Board Member requested fund
allocation of $10,000.00, staff proposed $7,500.

Mr. Jerry Whitworth representing Catholic Social Services was
before the City Council requesting $15,000.00, staff proposed
$11,250.

Jim Krirp, volunteer of Rio Grande International Studies, was
before City Council requesting fund allocation $12,500, staff
proposed $6,375.

Ms. Melissa Mojica and Mr. Alberto Cardenas, former President
of Webb County Child Welfare Board, were before council
requesting $7,000.00, staff proposed $5,780.

Juan Cavazos, Director for Juvenile Detention Center, of the
Webb County Juvenile Probation Office was requesting fund
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allocation of $53,011.00, staff did not propose fund
allocation.

Mr. Andrew Smith, Jr., representing Lifeline of Laredo,
requested $12,000.00, staff budgeted $9,000.

Raul Pena, Director of Border Area Nutrition Council, was
before City Council requesting $30,000.00, staff budgeted
$22,500.00

Angelo Piccirillo and Elizabeth Rhodes representing Webb County
Neighborhood Housing made the presentation and was requesting
fund allocation of $50,000.00, staff proposed no funding for
this agency.

Javier Lozano, President of Board of Directors of Communities
in School, made the presentation and were present to ask fund
allocation of $50,000.00 staff proposed $12,500.

Javier Ortiz, Webb County Chapter Manager of the American Red
Cross, requested fund allocation of $10,400.00, staff proposed
$6,675.00

Mr. Margarito Vela of Laredo State Center made the presentation
before council requesting fund allocation of $15,000.00, staff
budgeted $11,250.

Mr. Jim Moore, of Border Olympics, requested staff allocation
of $§20,000.00, staff proposed $9,000.00

V. ADJOURNMENT

Motion to adjourn.

Moved ¢ Cm. G. Perez
Second: Cm. Perez
For: 5 Against: 0 Abstain: O

(Mayor Protem Cardenas was not voting)

Adjournment time: 8:00 p.m.

I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 04

ARE TRUE, COMPLETE AND CORRECT PROCEEDINGS OF THE 1995-1996 WQRKSHOP
ON AID TO OTHER AGENCIES HELD ON THE 2ND DAY OF A
CERTIFIED COPY IS ON FILE AT THE CITY SECRETAR

— YU A
GUSTAVO GUEVARA, 4R.
TY SECRETARY
MINUTES APPROVED ON: September 5, 1995

MINUTES PREPARED BY:



