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CITY OF LAREDO
CITY COUNCIL MEETING

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS
5:30 P.M.

MINUTES

M-95-8-25 SEPTEMBER 11, 1995

CALL TO ORDER

With a quorum present Mayor Saul N. Ramirez, Jr. led in the
Pledge of Allegiance.

PLEDGE OF ALLEGIANCE
Mayor Saul N. Ramirez, Jr. led in the Pledge of Allegiance.

ROLL CALL

IN ATTENDANCE:

SAUL N. RAMIREZ, JR., MAYOR

JOSE R. PEREZ, COUNCILMEMBER, DISTRICT I
LOUIS H. BRUNI, " DISTRICT II
ALFONSO I "PONCHO" CASSO, " DISTRICT III
CECILIA MAY MORENO, " DISTRICT IV
BLAS CASTANEDA, " DISTRICT V
JOE A. GUERRA, " DISTRICT VI
JOSE GERARDO (JERRY) PEREZ, " DISTRICT VII

L L N T B )

FELIPE CARDENAS, " , DISTRICT VIII
GUSTAVO GUEVARA, JR., CITY SECRETARY

PETER H. VARGAS, CITY MANAGER

CARLOS R. VILLARREAL, ASST. CITY MANAGER

JESUS NAVA, ASST. CITY MANAGER

FAUSTO SOSA, CITY ATTORNEY

INTRODUCTORY ORDINANCE

2. Providing for the levy and collection of General and Special

Ad Valorem and Alcoholic Beverage taxes for the City of

Laredo for the Tax Year 1995 and the Fiscal Year 1995-1996.

Ordinance Introduction: City Council

Mrs. Phyllis Colon, Tax Assessor/Collector, read the entire

ordinance to the public before the City Council.

FINAL READINGS
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Motion to waive the final reading of ordinance #95-0-186.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: O Abstain: 0

3. 95-0-186 Amending Section 1 of Ordinance No. 92-0-189, dated
11-23-92, by increasing the bridge toll schedule by
$.10 for the following: pedestrians, pick-up
trucks, automobiles, two axle passenger trucks,
motorcycles and scooters, wagons and carts,
bicycles, and buses; providing for publication and
effective date. (Unanimous City Council)

Motion amending Section 1 of Ordinance 95-0-189,
dated 11-23-92, by increasing the bridge toll
schedule by $.10 for the following: pedestrians,
pick-up trucks, automobiles, two axle passenger
trucks, motorcycles and scooters, wagons and carts,
bicycles, and buses; providing for publication and
effective date. (Unanimous City Council).

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Motion to waive final reading of ordinance
#95-0-205.

Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: O Abstain: 0

4. 95-0-205 Amending Chapter 14 (Garbage, Trash & Refuse) of
the Code of Ordinances, specifically to amend
Section 14-4.1(a) to increase Landfill and Tipping
fees as follows: Vehicles, Non-compactor and
Compactor from inside the city limits from $15 to
$30 per ton; for similar vehicles from outside the
city limits from $50 to $65 per ton; from outside
the County from $100 to $115 per ton; waste
transfer vehicles from $2 to $4 per ton; pick-up
trucks from $1 to $2; Tires: passenger tires from
$1 to $1.25; truck tires from $1.25 to $1.50; heavy
equipment tires from $5 to $5.25. Federal and
State mandates residential minimum charges from
$2.25 to $4.25; and commercial minimum charge from
$0 to $4.25; there is hereby excepted from the
landfill fees listed above, the disposal of garbage
at the City's landfill site by private individuals
on Sundays. (Unanimous City Council)
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Cm. Bruni stated that for the record, "by me making
this motion to raise this rate for people that live
outside the county, I think that we are doing the
right thing to help the residents, the local
people, and our local county people, that way we
don't have to go out and purchase land, additional
land, for refuse that is from outside the county,
so I think that this would help the rate payer, the
taxpayer, and the City of Laredo. By doing this we
are not hurting or putting an additional burden on
local people or county people, these would be a
burden that would be placed another county."

Mr. Jesus Ponce questioned in reference to the
proposed non-compactor and compactor from $15 to
$30 per ton. He asked if there is any difference
as far as the amount of garbage, why are they both
the same, and why isn't there additional charge for
the compactor. He also questioned the increase on
taxes last year.

Mr. Jerry Archer of Public Works, explained that as
far as the space that is required, a ton is a ton.

Mayor Ramirez explained that it is actually the
volume of garbage or refuse.

Mr. Vargas stated that the community voted for
seven bond issues last year which required a tax
rate increase.

Mr. Ponce asked that more consideration be given
when they come up with all these increases since
they were recently increased because the entire
community is hurting at this time.

Motion to adopt ordinance 95-0-205 with amendment
to increase the garbage fee from outside the County
from $100 to $200.

Moved : Cm. Bruni

Second: Cm. Castaneda

For: 7 Against: 1 Abstain: 0
Cw. Moreno

Motion to waive the regular order of business and
move up items #8 and #9 for consideration at this
time.

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 8 Against: O Abstain: 0
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Motion to waive the final reading of ordinance
#95-0-206.

Moved : Cm. Cardenas
Second: Cm. Perez
For: 8 Against: O Abstain: O

Adopting the Annual Budget for Fiscal Year 1995-
1996, appropriating the estimated revenues and
balances reported therein for the year beginning
October 1, 1995, and ending September 30, 1996,
consistent with the Financial Plan described in
said Annual Budget; and authorizing the City
Manager to implement said Annual Budget. (Unanimous
City Council) (Note: Action must first be taken on
items 8 and 9 prior to action being initiated on
this item.)

Mr. E.J. Laurel expressed his opinion pertaining to
the budget on the matter of the creation of two
positions which will be added to the Police Depart-
ment, namely the Legal Advisor and Administrative
Assistant, each of whom will be paid a salary of
$43,000.00 per year for a total of $86,000.00. He
doubts that the city will be able to acquire the
services of an experienced, knowledgeable and
competent attorney for $43,000.00 a year. If this
budget is approved it will mean that the Chief of
Police will have an Assistant Chief, Deputy Chief,
a Legal Advisor and an Administrative Assistant as
members of his staff and according to Mr. Vargas
they will assume a major portion of duties
previously performed by the chief who will in turn,
devote his time to looking after the future
development of the department. He added that Mr.
Vargas did not elaborate as to what the chief's
duties will be in the future, but perhaps he could
advise this assembly with a more detailed outline
of the Chief's responsibilities.

He also addressed the plan of action as suggested
by Murphy, Mayo and Associates at a cost of
approximately $100,000. The most important aspect
of this plan is to establish a Community Oriented
Police Department. He submits that the real
problems of the department were not addressed by
study conducted by Murphy, Mayo and Associates and
said that this plan will not work because the
problems we face are caused by human weaknesses, by
mismanagement, by favoritism, abuse of power and
authority. It was his opinion that council will be
remiss in responsibilities if they gamble more than
a $100,000 to approve a plan that comes with no
guarantees that it will be beneficial to the city.
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He submits that this proposed plan, if approved,
will be nothing more than on the job training for
the Chief of Police and that this will not be the
solution to the problem unless personal attitudes
are changed, problems will continue. He said that
law enforcement is a profession in which there can
be no room for politics, politic can only serve to
derail or at least hamper a smooth running law
enforcement agency.

Mr. Laurel said that when he had a dialogue with
Mr. Vargas sometime ago at which time he said that
the problems of the Police Department are not new,
that they have existed even before the administra-
tion of former Chief Travis Johnson. That when Mr.
Laurel suggested that those problems did not exist
during his six month tenure as Chief his remark was
"my recollection tells me different". Mr. Laurel
stated that if that is an insinuation that
complaints and grievances were filed against him,
it is not true. He concluded by challenging Mr.
Vargas to make public whatever official information
he may posses actually or constructively to support
that remark. He said that it is ironic that before
and after he asked for his resignation, he publicly
praised his performance.

Mr. Rolando Herrera, representing the Central Labor
Council, said that due to the hardship and closure
of local businesses and the rate of unemployment
they are suggesting an Economic Development
Department be created by the city to assist small
businesses in the community to prevent them from
going out-of-business, increasing the rate of
unemployment, and further affecting our tax base.

Mr. John Puig and Mr. Jesus Hinojosa, Jr.,
representing the Laredo Webb Neighborhood Housing
Services, asked council that they be considered for
funding in the third party funding budget in the
amount of $15,000.

Motion that Neighborhood Housing Services be funded
$15,000; $20,000 for the Boys/Girls Club; $40,000
for CO-OP Program with the schools; and $15,000 for
the Youth Council.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: O Abstain: 0

Motion to approve Ordinance 95-0-206 adopting the
Annual Budget for Fiscal Year 1995-1996, appropri-
ating the estimated revenues and balances reported
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therein for the year beginning October 1, 1995, and
ending September 30, 1996, consistent with the
Financial Plan described in said Annual Budget, and
authorizing the City Manager to implement said
Annual Budget, as amended.

Moved : Cm. Perez
Second: Cm. G. Perez
For: 8 Against: O Abstain: 0

Motion to waive the reqular order of business and
consider the executive session item until the end
of the meeting.

Moved : Cm. G. Perez
Second: Cm. Perez
For: 8 Against: 0 Abstain: 0

VI. COMMUNICATIONS

None

VII. CITY MANAGER'S REPORT

6. Request for Executive Session for consultation with City

Attorney to discuss pending litigation in lawsuit styled
Jacaman Investment Group Ltd., John S. Jacaman Cattle
Company, Ltd., John Jacaman and Laura Jacaman v. City of
Laredo in Cause No. 95-00252-D2 filed in the 111th District
Court on March 14, 1995, as authorized by V.T.C.A. Government
Code Section 551.071(1)(A).

Motion to go into executive session for consultation with
City Attorney to discuss pending litigation in lawsuit styled
Jacaman Investment Group Ltd., John S. Jacaman Cattle
Company, Ltd., John Jacaman and Laura Jacaman v. City of
Laredo in Cause No. 95-00252-D2 filed in the 111th District
Court on March 14, 1995, as authorized by V.T.C.A. Government
Code Section 551.071(1) (Aa).

Moved : Cm. Castaneda
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

After executive session the Mayor announced that no formal
action was taken.

The Mayor announced that staff be instructed to proceed with
negotiations and return to council if new developments arise
out of this lawsuit.

Discussion and selection of amendments concerning the City
Charter Revision Amendments for the November 7, 1995 Special
Election.
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Motion not to consider the first part of section 5.02, Judge
of the Municipal Court, which states that the judges of the

Municipal Court must be licensed by the Supreme Court of the
State of Texas, in the special amendments election.

Moved : Cm. Castaneda
Second: Cm. Bruni
For: 8 Against: 0 Abstain: 0

Motion that the wording on section 2.16, City Secretary, be
changed to say that the City Secretary shall be nominated by
the City Manager and confirmed by the City Council.

Moved : Cm. Cardenas
Second: Cm. Perez
For: 8 Against: 0 Abstain: 0

Motion to proceed with the special City Amendments Election
for November as amended.

Moved : Cm. Castaneda
Second: Cm. Perez
For: 8 Against: 0 Abstain: 0

VIII. PUBLIC HEARINGS

8. Public hearing concerning an amendment to Division 3 (rates
and charges) of Chapter 31 (utilities) of the Code of
Ordinances, specifically to amend Section 31-138 which
provides for water rate charges by increasing the minimum
rate from $7.00 to $8.00; and increasing the escalating rate
structure by $0.05 cents for both residential and commercial
customers within the city limits; and increasing the Fire
Hydrant rate by $2.40; and increasing the Industrial Mining
rate by $1.75; bringing the maximum rate charge to $3.50, for
both Fire Hydrant and Industrial Mining; providing for
publication and providing for effective date.

INTRODUCTION OF AN ORDINANCE
Amending Division 3 (rates and charges) of Chapter 31
(utilities) of the Code of Ordinances, specifically to amend
Section 31-138 which provides for water rate charges by
increasing the minimum rate from $7.00 to $8.00; and
increasing the escalating rate structure by $0.05 cents for
both residential and commercial customers within the city
limits; and increasing the Fire Hydrant rate by $2.40; and
increasing the Industrial Mining rate by $1.75; bringing the
maximum rate charge to $3.50, for both Fire Hydrant and
Industrial Mining; providing for publication and providing
for effective date.

Motion to open the public hearing.
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Moved : Cm. G. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Mr. Jesus Ponce complained that because of the peso
devaluation council should not force a rate increase on them
at this time and that council through its staff should have
the developers paying their fair amount for new improvements.

Cm. Bruni stated he had asked for information about four
months ago for information from the tax office pertaining to
the volume of residential/commercial users and as of this
date he has not received anything. He said this request was
in form of a letter to the City Manager and Department Heads.

Jesus Nava, Asst. City Manager, stated that this information
was readily available and that they will deliver it to him.

Phyllis Colon, Tax Director, answered that they are having
computer problems getting that listing come out correctly,
which is the reason that he has not received the information.

Cm. Bruni stated that his concern is when the amount of
gallons is incorrect, then so is the amount of money, and if
this is ongoing there is a serious problem.

Mrs. Colon stated that the individual bills are correct and
the total of the gallons is, but when they try to sort it
from high to low is when the program is not working, they are
working on this and will deliver a report to Cm. Bruni as
soon as possible.

Cm. Casso stated that he would not vote in favor of items #8
or #9 due the peso devaluation economy situation and a
problem that he has with trust. He said that we rely on the
City Manager for advise, but that he has noticed a habitual
pattern of bad faith and mismanagement of public funds. He
further said that he is tired of being left in the dark and
that he thinks staff is deliberately trying to keep some
members on the dark.

Cm. Bruni stated that millions of dollars in tax money and
rate payers money has been lost due to misappropriation of
funds and ordinance violations in the billing at the
Utilities Department and requested that the City of Laredo
conduct a full audit of these two departments (Tax Department
and Utilities Department).

Jesus Nava, Assistant City Manager, stated that as part of
the independent process conducted annually, they have the
external auditors audit specifically the Tax Department and
the Utilities Department.
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Mr. Tomas Rodriguez, Utilities Director, was reminded that
council had moved at the budget workshop to increase the
commercial rates outside of the city limits to twice the
amount charged for city commercial rates.

Motion to consider option D which would be to delete the
administrative charges and increase the fire hydrant rates as
specified and recommended by staff.

Moved : Cw. Moreno
Second: Cm. Castaneda

The second was withdrawn by Cm. Castafieda and motion died for
lack of another second.

Motion to charge the minimum rate for the fire hydrant users
as industrial mining.

Moved : Cm. Bruni
Second: Cm. Guerra
For: 8 Against: 0 Abstain: 0

Motion to approve option B with the exception of the escalat-
ing rate from $0.90 to $2.10 and include a fund balance
transfer of $408,000.00, and that the $408,000.00 is to be
transferred from the General Fund into Water Fund balance and
as such cannot be touched for any operations, if there should
be a need for the Utilities Department to have to tap into
that fund balance, that it comes before City Council.

Moved : Cw. Moreno

Second: Cm. Perez

For: 7 Against: 1 Abstain: O
Cm. Casso

Motion to close the public hearing and introduce the
ordinance as amended.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Public hearing concerning the amending of section 31-92(A)
pertaining to the schedule of sewer rates of Chapter 31
(utilities) of the Code of Ordinances by increasing the
minimum rate from $5.00 to $6.00 for residential customers;
and from $6.00 to $7.00 for commercial customers; and
increasing the escalating rate structure by $0.15 cents for
both residential and commercial customers; and increasing the
maximum charge for residential by $4.10; bringing the maximum
charge from $29.90 to $34.00; providing for publication and
providing for effective date.
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INTRODUCTION OF AN ORDINANCE
Amending section 31-92(A) pertaining to the schedule of sewer
rates of Chapter 31 (utilities) of the Code of Ordinances by
increasing the minimum rate from $5.00 to $6.00 for
residential customers; and from $6.00 to $7.00 for commercial
customers; and increasing the escalating rate structure by
$0.15 cents for both residential and commercial customers;
and increasing the maximum charge for residential by $4.10;
bringing the maximum charge from $29.90 to $34.00; providing
for publication and providing for effective date.

Motion to open the public hearing.

Moved : Cm. Castaneda
Second: Cm. G. Perez
For: 8 Against: O Abstain: 0

Mr. Bob Gilmartin asked if the City has as their employee a
retained person or company as a bond expert and do we pay
them so much money per month to be a retained person or
company on the city's behalf?

Mr. Vargas stated that our bond counsel is McCall Parkers,
the Attorney is Peter Tart and they are paid on a transaction
basis, not on a retaining basis. First Southwest is the
Financial Advisor to the City with regards to any bond
transactions or any items dealing with rate structures of the
utilities and tax rate. The bond counsel is the attorney
that prepares the documentation in the instance when you are
going to sell bonds, he take the responsibility that the
bonds are legally prepared, that the process is adopted by
the City Council and State's Attorney General. His focus is
a legal focus.

Mr. Gilmartin suggested that in the aftermath of the letter
sent to the city on Augqust 14th by the Managing Director of
Standard and Poor's ratings service which was released to the
City Council, that would it be in the city's best interest to
have, before the final decision is made, to have a bond
expert come in person to answer any and all questions from
the City Council as compared to or opposed to handing a

one page explanation on a given specific topic. The reason
he is saying this is with the idea of that the City Council
could have more questions that could be addressed. He said
that the letter stated that bonds in this town have gone from
stable to negative and that council needs to consider what
actions have to be taken to have these bonds to what was
considered stable as opposed to negative. Also, what these
three rating services, that rate our bonds, have to say in
relation to the bonds standing in this community. He was
asking that council consider having an expert come down and
answer questions.

10
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IX.

X.

Mayor Ramirez asked that First Southwest representatives be
contacted to be present for the next meeting.

Motion to close the public hearing and introduce the
ordinance with option B and without the escalating rate for
residential users and without raising the maximum from $29.90
to $34.00. Included in the motion is a transfer of
$400,000.00 from the General Fund to the Waste Water Fund.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: O

Ordinance Introduction: City Council

MOTION TO RECESS AND CONVENE AS THE LAREDO MASS TRANSIT BOARD

Motion to recess as City Council and convene as the Laredo Mass
Transit Board.

Moved : Cm. Cardenas
Second: Cm. Perez
For: 8 Against: O Abstain: 0

10. Motion to award a professional services contract to the Sole
Proposer, ATE Management & Service Company, Inc., Cincinnati,
Ohio, for the administration and operation of the City's
public transit system (El Metro) for a three year period in
the amount of $871,950.00, with two (2) one year options in
the amount of $320,964.00, and $333,804.00, respectively.

Motion to award a professional services contract to the sole
proposer, ATE Management & Service Company, Inc., Cincinnati,
Ohio, for the administration and operation of the City's
public transit system (El1 Metro) for a three period in the
amount of $871,950.00, with two (2) one year options in the
amount of $320,964.00 and $333,804.00, respectively.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: O

Motion to adjourn as The Mass Transit Board and convene as
the City Council.

Moved : Cm. Cardenas

Second: Cm. Castaifeda
For: 8 Against: 0 Abstain: 0

MOTION TO RECESS AND CONVENE AS THE LAREDO MUNICIPAL HOUSING
CORPORATION BOARD

11
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Motion to recess and convene as The Laredo Municipal Housing
Corporation Board.

Moved : Cm. Cardenas
Second: Cm. Castafeda
For: 8 Against: 0 Abstain: 0

11. 95-RMH-130 Adopting the Annual Budget for Fiscal Year 1995-
1996, appropriating the estimated revenues and
balances reported therein for the year beginning
October 1, 1995 and ending September 30, 1996,
and for the Laredo Municipal Housing Corporation
Director to implement said annual budget.

Motion to approve Resolution 95-RMH-130 adopting
the annual budget for Fiscal Year 1995-1996,
appropriating the estimated revenues and balances
reported therein for the year beginning October
1, 1995 and ending September 30, 1996, and for
the Laredo Municipal Housing Corporation Director
to implement said annual budget.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

XI. ADJOURNMENT
Motion to adjourn. Time: 8:15 p.m.

Moved : Cm. Perez
Second: Cm. Cardenas
For: 8 Against: 0 Abstain: 0

I HEREBY CERTIFY THAT THE ABOVE MINUTES CONTAINED IN PAGES 01 TO 11
ARE TRUE, COMPLETE, AND CORRECT PROCEEDINGS OF THE SPECIAL CITY COUNCIL
MEETING HELD ON THE 11TH DAY OF SEPTEMBER, 1995. TIFIED COPY IS

ON FILE IN THE CITY SECRETARY'S OFFICE €;;
AZM/

GUS VO GUEVARA, JR.
SECRETARY

MINUTES PREPARED BY: Delia Rodrigqguez, Deputy City Secretary II

MINUTES APPROVED ON: Sepcember 25, 1995
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