
CITY OF LAREDO, TEXAS 
LAREDO, TEXAS 

SPECIAL CITY COUNCIL MEETING 
LAREDO DEVELOPMENT FOUNDATION CONFERENCE ROOM 

616 LEAL STREET 
8:00 A.M. 

SEPTEMBERS, 1992 

M92-S-28 M I N U T E S SEPTEMBERS, 1992 

I. THE FOLLOWING ARE PROCEEDINGS OF THE SPECIAL MEETING HELD ON THE 
5TH DAY OF SEPTEMBER, 1992 AND WHICH WAS RECESSED FROM THE 4TH DAY 
SEPTEMBER, 1992. 

With a quorum present, Mayor Saul N. Ramirez, Jr. called the 
meeting to order. 

II. ROLL CALL 

IN ATTENDANCE: 
SAUL N. RAMIREZ, JR., MAYOR 
JOSE R. PEREZ, 
JACINTO P. JUAREZ, 
ARLENE RASH ALDRIDGE, 
CECILIA MAY MORENO, 
BLAS CASTANEDA, 
EDUARDO PERALES, 
JOSE GERARDO (JERRY) 
FELIPE CARDENAS, 
GUSTAVO GUEVARA, JR. 
PETER H. VARGAS, 
JOSE SALVADOR TELLEZ, 

COUNCILMEMBER, DISTRICT 

PEREZ, 

II 
, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 
, DISTRICT 

CITY SECRETARY 
CITY MANAGER 
CITY ATTORNEY 

Education and Recreation Budget Review 

I 

II 
III 
IV 
V 
VI 
VII 
VIII 

A. Library and Santo Nino Branch Update 
B. Report on Bookmobile 
C. Public Access Budget Review 
D. West Martin Budget Review 
E. Civic Center Budget Review 
F. Parks Master Plan 

Motion to instruct staff to look into the purchasing of the 
property on Seymour and Gustavus for a future develpment of a 
library. 

Moved : Cw. Aldridge 
Second: Cm. Perales 



M92-S-28 M I N U T E S SEPTEMBER 5, 1992 

For: 6 Against: 0 
(Cm. Juarez and Cm. Castaneda not present) 

Abstain: 0 

Motion to instruct staff to look into the purchasing of the old 
Tesoro Building on Spring Road from RTC for a north Laredo Library 
branch. 

Moved : Cw. Aldridge 
Second: Cm. Castaneda 
For: 7 
(Cm. Juarez not present) 

Against: 0 Abstain: 0 

Motion to bring in $50,000 to the Access Channel from the 
franchise fee and restrict the $800,000 in the reserve. 

Moved : Cw. Moreno 
Second: Cm. Castaneda 
For: 7 Against: 0 Abstain: 0 

Motion to instruct staff that any short fall this year in the 
Access Channel budget that it be replenish from the franchise fee 
to keep the $800,000 reserve level. 

Moved : Cm. Castaneda 
Second: Cw. Moreno 
For: 7 Against: 0 Abstain: 0 

Motion to allow the Parks & Recreation Department to manage West 
Martin Baseball Tecolotes games. 

Moved : Cm. G. Perez 
Second: Cm. Perales 
For: 7 Against: 0 Abstain: 1 

(Cw. Aldridge) 

Motion to lower the 30% Civic Center salary of the Parks & 
Recreation Director to 10%. 

Moved : Cw. Moreno 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

Larry Dovalina, Civic Center Director, stated that he wants to 
implement a charge for parking of $1.00 per car per event on the 
parking area except the south side as free parking and a catering 
percent fee reimbursement. 

Motion to instruct staff to work out a policy to allow the Mayor 
the flexibility to use his promotion fees or a trade off in 
services with the education institutions for city wide or region 
wide events. 

Moved : Cm. Castaneda 
Second: Cm. Perales 
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M92-S-28 M I N U T E S SEPTEMBER 5, 1992 

For: 8 Against: 0 Abstain: 0 

Motion that all capital improvement appropriations approved in his 
district funded for the 1992-9 3 fiscal year be constructed this 
year. 

Moved Cm. Perez 
Second: Cm. Cardenas 

The second was withdrawn. 

Budget Review Health Department 
A. 
B. 
c. 

Plans and Goals for the Department 
Report on Building Improvements 
Update on Community Services Provided 

Motion to go out on bids and have staff study a process by which 
lots can be force cleaned with a collecting system. 

Moved : Cm. G. Perez 
Second: Cm. Juarez 
For: 8 Against: 0 

Transportation Department Budget Review 
A. Airport Budget Review 
B. Bridge Budget Review 
C. Traffic Safety Budget Review 
D. Fleet Management Budget Review 

Abstain: 0 

Motion that the Transportation Department meet with Legal staff to 
draft an ordinance placing a penalty charge on all overweight 
trailers coming north bound. 

Moved : Cm. Perales 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

Motion to instruct Transportation staff to look into traffic 
studies around all schools including LJC. 

Moved : Cm. Perales 
Second: Cm. G. Perez 
For: 8 Against: 0 

III. Mass Transit Board - Transit System Budget Review 

Public Works Department Budget Review 
A. Discussion on Street Reconstruction 
B. Discussion on Street Maintenance 

Abstain: 0 

C. Discussion on Landfill Operations and Proposed 
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IV. 

Fee Adjustments 
D. Discussion on Street Cleaning Operations 

Motion to instruct staff to draft an ordinance not allowing 
parking downtown after certain hours for the purpose of street 
cleaning. 

Moved : Cm. Castaneda 
Second: Cm. Perales 
For: 8 Against: 0 Abstain: 0 

Motion to instruct staff to challenge the state mandated landfill 
fees thru the Legal Department. 

Moved : Cm. Castaneda 
Second: Cm. Perales 
For: 8 Against: 0 Abstain: 0 

Motion to instruct staff to work out the fee plan charges for 
residential from $ 6.00 to $7.00; landfill tipping on city vehicles 
from $5.00 to $10.00 per ton and from outside the city limits from 
$20.00 per ton to $50.00 per ton; tire fee on passenger tires from 
$0.50 to $1.00 and on trucks from $1.00 to $2.00. 

Moved Cm. Juarez 
Second: Cm. Perez 
For: 8 Against: 0 Abstain: 0 

Motion to instruct staff to look into the funding of the capital 
outlay on a one time basis from the reserve fund balance. 

Moved . Cm • Perales . 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 

Motion to instruct staff to look into bridge fee increases. 

Moved . Cm • Castaneda . 
Second: Cm. Perales 
For: 8 Against: 0 Abstain: 0 

ADJOURNMENT 

Motion to adjourn. Time: 5:00 p .m. 

Moved : Cm. Perales 
Second: Cm. G. Perez 
For: 8 Against: 0 Abstain: 0 
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I HEREBY CERTIFY THAT ABOVE MINUTES CONTAINED IN PAGES 01 TO 05 
ARE TRUE, COMPLETE AND CORRECT PROCEEDINGS OF THE SPECIAL CITY 
COUNCIL MEETING HELD ON THE 5TH DAY OF SEPTEMBER, 1992. A 
CERTIFIED COPY IS ON FILE AT THE CITY SECRETARY'S OFFICE. 

APPROVED BY CITY COUNCIL ON: SEP 2 11992 

CORRECTIONS: 
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