
                                                        MINUTES 
                                                MAY 13, 1985 
                                                      85-S-19 
                                             STATE OF TEXAS 
                                            COUNTY OF WEBB 
                                             CITY OF LAREDO 
 
ON THIS THE 13TH DAY OF MAY, 1985 THE CITY COUNCIL OF THE CITY OF 
LAREDO, TEXAS CONVENED IN A SPECIAL CITY COUNCIL MEETING AT 
THE CIVIC CENTER CONFERENCE ROOMS 1 & 2 AT 6:30 P.M., WITH THE 
FOLLOWING MEMBERS PRESENT TO-WIT: 
 
ALDO TATANGELO                               MAYOR 
VIDAL CANTU, JR.                               COUNCILMEMBER 
SAUL N. RAMIREZ, JR.  
MARGARITO BENAVIDEZ, JR.  
ANDRES RAMOS, JR.  
DAVID R. CORTEZ 
JOSE A. VALDEZ 
JOHN PETER MONTALVO 
EUSTORGIO PEREZ                              CITY ATTORNEY 
MARVIN TOWNSEND                             CITY MANAGER  
FLORENCIO PENA                                ASSISTANT CITY MANAGER 
GLORIA M. GARZA                                 DEPUTY CITY SECRETARY  
 
ABSENT: COUNCILMAN SANTOS BENAVIDES 
                 HORTENCIA C. GONZALEZ, CITY SECRETARY 
 
     WITH A QUORUM PRESENT MAYOR ALDO TATANGELO OPENED THE 
MEETING, AND THE FOLLOWING ITEMS WERE DISCUSSED. 
 
       ITEM II (A) COUNCILMEMBERS REQUEST: DISCUSSION AND 
POSSIBLE ACTION ESTABLISHING PROCEDURE FOR EVALUATING CITY 
MANAGER AND ALL NON- ELECTIVE DEPARTMENT HEADS. COUNCILMAN 
JOSE A. VALDEZ FEELS INFORMATION PRESENTED BYCOUNCILMAN 
SAUL N. RAMIREZ, JR. IS NOT SUFFICIENT FOR AN EVALUATION. 
COUNCILMAN DAVID R. CORTEZ URGES COUNCIL TO EVALUATE THE 
CITY MANAGER. COUNCILMAN VALDEZ DOES NOT BELIVE CITY 
MANAGER BE EVALUATED ON CAA EVALUATION SYSTEM. AFTER 
ADDITIONAL DISCUSSION, COUNCILMAN SAUL N. RAMIREZ, JR. MADE A 
MOTION TO CHANGE THE WORD “PROCEDURES” TO “QUIDELINES”. 
SECOND WAS BY COUNCILMAN JOSE A. VALDEZ. ALL VOTED IN FAVOR.  
 
        ITEM (B)  CITY COUNCIL’S EVALUATIION AND POSSIBLE ACTION ON 
CITY MANAGER’S PERFORMANCE PURSUANT TO SEC. 2.03 (B) OF THE 



CITY CHARTER. ( EXEC. SESSION PURSUANT TO ART. 6252-17, SEC. 2 (g) 
OF THE TEXAS OPEN MEETINGS LAW-PERSONNEL MATTERS) 
      
        COUNCILMAN SAUL N. RAMIREZ, JR. MADE A MOTION TO GO INTO 
EXECUTIVE SESSION. SECOND WAS BY COUNCILMAN VIDAL CANTU, JR. 
ALL VOTED IN FAVOR. 
 
        UPON THEIR RETURN, MAYOR TATANGELO ANNOUNCED THAT A RE-
EVALUATION WILL BE MADE OF THE CITY MANAGER IN 90 DAYS.  
        MOTION TO GO INTO EXECUTIVE SESSION TO DISCUSS ITEM II ( C ) 
WAS MADE BY COUNCILMAN VIDAL CANTU, JR. SECOND WAS BY 
COUNCILMAN MARGARITO BENAVIDEZ, JR. ALL VOTED IN FAVOR.  
 
          ITEM ii ( C ) DEALT WITH THE CITY COUNCIL’S DISCUSSION WITH 
THE CITY MANAGER PURSUANT TO SEC. 2.03 (B)  OF THE CITY CHARTER, 
ON ITS VIEWS PERTAINING TO THE EVALUATION AND PERFORMANCE OF 
AL NON-ELECTIVE DEPARTMENTS HEADS. ( EXECUTIVE SESSION 
PURSUANT TO ART. 6252-17, SEC 2 (g) OF THE TEXAS OPEN MEETING 
LAW-PERSONNEL MATTERS). 
       UPON THEIR RETURN, MAYOR TATANGELO ANNOUNCED THAT NO 
ACTION HAD BEEN TAKEN. 
 
         ITEM III (A) REPORTS. IT IS RECOMMENDED THAT: CONTRACT WITH 
LEYENDECKER & CAVAZOS. ARCHITECTS, NOT TO EXCEED $22,400 BE 
APPROVED FOR THE PREPARATION OF FINAL PLANS, SPECIFICATIONS 
AND CONTRACT DOCUMENTS FOR THE OFFICE OF COMMUNITY 
SERVICES (OCS) GRANT MERCADO PROJECT, THE OCS GRANT WILL BE 
USED TO RENOVATE THE 2ND FLOOR OF THE MERCADO BUILDING AND 
WILL GENERALLY INCLUDE THE FOLLOWING WORK:  
 
            1. DEMOLITION 
            2. ELEVATOR 
            3. MASONRY REPAIRS  
            4. ELECTRICAL/ AIR CONDITIONING/ PLUMBING  
 
THE PRELIMINARY COST ESTIMATED INCLUDING ARCHITECTURAL FEES 
IS $251,630.THE IMPROVEMENT CORPORATION HAS AGREED TO COMMIT 
$220,000 THE OSC PROJECT INCLUDING ESTIMATED OPERATING LOSS 
OVER $800,000 AND $84,215 TOWARD SECOND FLOOR CONSTRUCTION. 
MOTION FOR ITS APPROVAL WAS MADE BY COUNCILMAN VIDAL CANTU, 
JR. SECOND WAS BY COUNCILMAN JOHN PETER MONTALVO. ALL VOTED 
IN FAVOR, WITH THE EXCEPTION OF COUNCILMAN MARGARITO 
BENAVIDES, JR. WHO OPPOSED.  
 
    ITEM III (B) CONTRACT WITH SOLIS GENERAL CONTRACTOR, INC. FOR 
WEST MARTIN PARK IMPROVEMENTS BE ACCEPTED AND PAYMENT OF 



$94,594.26 BE APPROVED WHICH INCLUDES THE 10% RETAINAGE. SINCE 
THE DEDICATION PLAQUE IS INSTALLED.  
MOTION TO TABLE THIS ITEM WAS MADE BY COUNCILMAN MARGARITO 
BENAVIDES, JR. SECOND WAS BY COUNCILMAN JOSE A. VALDEZ. ALL 
VOTED IN FAVOR.  
      MOTION TO ADJOURN WAS MADE BY COUNCILMAN ANDRES RAMOS, 
JR. SECOND WAS BY COUNCILMAN JOSE A. VALDEZ. ALL VOTED IN 
FAVOR.  
         ADJOURNMENT WAS AT 2:00 A.M.  


