RESOLUTION 2011-R-043

CANVASSING THE RETURNS OF THE SPECIAL CITY ELECTION
TO FILL A VACANCY FOR COUNCIL MEMBER FOR DISTRICT VII
HELD ON SATURDAY, APRIL 30, 2011; APPROVING THE RESULTS
AND ORDERING A SPECIAL RUNOFF ELECTION; DESIGNATING

A RUNOFF DATE; AUTHORIZING THE CITY MANAGER TO ENTER
INTO CONTRACT WITH THE WEBB COUNTY ELECTIONS
ADMINISTRATOR; AND PROVIDING FOR PUBLICATION.

WHEREAS, by Resolution 2011-R-005 approved on January 17, 2011, the Council ordered a
Special Election to be held on April 30, 2011 to fill the vacancy of the following City Official:

COUNCIL MEMBER for DISTRICT VII, (Unexpired Term)

WHEREAS, said City Council has investigated all matters pertaining to said election, including
ordering, giving notice, and the election officers holding and making return of said general election; and

WHEREAS, the City Council hereby officially found and determined that said meeting was open
to the public, and public notice of the time, place, and purpose of said meeting was given, all in accord-
ance with the Election Code and the resolution calling said general election.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1: The City Council finds and determines that said election was duly called and ordered,
that proper notice was duly given, that proper election officers were duly appointed prior to said elec-
tion, that said election was duly held, that due returns of the result of said election were made and deliv-
ered, all in accordance with the Election Code and the order calling said general election and said spe-
cial election; that the City Council has duly canvassed said returns, all in accordance with the law and
the resolution calling said election.

Section 2: The City Council officially finds and determines that the following votes were cast at
said election, as per attached tabulation returns included in this resolution, for the following candidates
by the resident, qualified electors of the City of Laredo, who voted at said special election with the fol-
lowing results:

EARLY ELECTION TOTAL MAJORITY

VOTES DAY VOTES (Percentage)
DISTRICT VII
Hector Lee Patifio 264 159 423 35.97%
Roberto Estrada 90 42 132 11.22%
Jose Luis Maldonado 146 76 222 18.88%
Ricardo “RC” Calderon 28 10 38 03.23%
Mario Garcia Juarez 3 1 4 00.34%

Jorge A. Vera 184 173 357 30.36%



Section 3: The above returns of said special election be and are hereby approved and declared to
be in due form as required by law, and that the candidates shown above did not receive a majority of the
votes for the respective office, and that the respective office where no candidate received a majority
vote then the two candidates receiving the highest and second highest number of votes shall be the suc-
cessful candidates to participate in a runoff election.

Section 4: There shall be a runoff election between the two candidates who received the highest
and second highest number of votes in said special election, namely: Hector Lee Patifio and Jorge A.
Vera for the position of Council Member District VIL.

Section 5: A runoff election is hereby ordered to be held and conducted within and for the City
of Laredo on June 18, 2011 for the purpose of electing the following City Officials:
COUNCIL MEMBER DISTRICT VI, (Unexpired Term).

Section 6: The candidates for said runoff election are Hector Lee Patifio and Jorge A. Vera for
the position of Council Member District VII and the order in which their names will appear on the ballot
shall be determined by a drawing to be made by the City Secretary in compliance with the Election
Code. The date of the drawing shall be held on Monday, May 9, 2011 at 5:30 p.m. at the City Hall
Council Chambers located on the 1st floor of City Hall, 1110 Houston, Laredo, Texas.

Section 7: The polls at each designated polling place on said runoff election, as set forth in “Ex-
hibit E” which is attached hereto and made part of this resolution for all purposes, on said day shall be
open from 7:00 o’clock a.m. to 7:00 o’clock p.m.

Section 8: The Presiding Judges shall appoint not less than two qualified election clerks to serve
and assist in conducting said election, provided that if the Presiding Judge actually serves as expected,
the Alternate Presiding Judge shall be one of such clerks.

Section 9: The period for Early Voting by personal appearance shall begin on Wednesday, June
1, 2011 and shall continue through Tuesday, June 14, 2011 with the exception of June 4, 5 and 12. The
main polling place for early voting shall be Webb County Administration Building, located at 1100
Washington Street, Laredo, Texas and such other branch and mobile voting places and dates as set forth
in “Exhibit D” attached hereto. The Administration Building and City Hall shall remain open from 8:00
o’clock A.M. to 5:00 o’clock p.m. on each day designated for early voting. The designated polling plac-
es shall not be open on Saturdays, Sundays or official holidays, except as otherwise provided for in
schedule of “Exhibit D”.

Section 10: The Early Voting Clerk for said election shall be appointed by the Webb County
Elections Administrator.

Section 11: Applications for ballots by mail shall be conducted by the Webb County Elections
Administrator. All ballot applications and ballots voted by mail shall be sent to the Webb County Elec-
tions Administrator, 1100 Washington, P.O. Box 233, Laredo, Texas 78042-0233.

Section 12: Notice of said election shall be given by posting a substantial copy of this resolution
at City Hall on the bulletin board used for posting notices of the meetings of the City Council, and a
substantial copy of this resolution also shall be published in a local newspaper of general circulation in
accordance with the Texas Election Code.



Section 13: Said election shall be conducted at each designated voting place and the ballot to be
used at such election shall be printed in the form required by the Texas Election Code and manufactur-
er's specifications with names of candidates printed thereon in full and prepared in such manner as spec-
ified by the Texas Election Code. That this election is to be conducted utilizing the AIS 315 Tabulation
System on Saturday, June 18, 2011 and also can be conducted utilizing iVotronic Electronic Units during the
election. That the City of Laredo approves and adopts Election Systems and Software’s (“ES&S) iVotronic DRE
voting system to be used each and every early voting and election day polling site in conjunction with existing
electronic (“Optical Scan”) paper ballot system, which includes the tabulating of ballots through M650 Central
Scanners and the Electronic Reporting Manager (“E.R.M.”) to accumulate and compile reports, currently owned
and operated by the County of Webb in the conduct of elections.

Section 14: That the city of Laredo recognizes that it must comply with public law by approving and
adopting a voting system to comply with the Help America Vote Act (“HAVA”) requirements.

Section 15: Immediately after the votes at such special runoff election have been conducted and
proper returns thereof made to the City Council, said City Council shall meet on June 27, 2011 and that
said meeting shall be posted in accordance to State Law governing Open Meetings. The purpose of said
meeting is to canvass the election and cause to be entered in the proper records of the City of Laredo,
Texas, its official declaration of or order showing the actual and true results of said special runoff elec-

tion.

Section 16: The City Council hereby authorizes the City Manager to enter into a contract
agreement with the Webb County Elections Administrator to conduct said election and accept the terms
and conditions as set forth in the contract attached hereto and identified as "Exhibit B".

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS
THE 9TH DAY OF MAY, 2011,
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COUNCIL COMMUNICATION

DATE: SUBJECT: RESOLUTION 2011-R-043

05/09/11 CANVASSING THE RETURNS OF THE SPECIAL CITY ELECTION TO
FILL THE VACANCY FOR COUNCIL MEMBER DISTRICT VII HELD
ON APRIL 30, 2011; APPROVING THE RESULTS AND ORDERING A
SPECIAL RUNOFF ELECTION; DESGINATING A RUNOFF DATE;
AUTHORIZING THE CITY MANAGER TO ENTER INTO CONTRACT
WITH THE WEBB COUNTY ELECTIONS ADMINISTRATOR; AND
PROVIDING FOR PUBLICATION.

INITIATED BY: STAFF SOURCE:
Carlos Villarreal Gustavo Guevara, Jr.
City Manager City Secretary

PREVIOUS COUNCIL ACTION:

Resolution 2011-R-043 dated January 17, 2011 called for special election that was held on
April 30, 2011; said election returns will be canvassed by Resolution 2011-R-043 and a special
runoff election needs to be ordered between the two candidates who received the highest and
second highest number of votes in said special election, namely: Hector Lee Patifio and Jorge
A. Vera for Council Member District VII.

BACKGROUND:

On April 28, 2008 the 111" District Court considered Jose A. Valdez’s request for declaratory
judgment in the matter concerning the City of Laredo’s term limits provisions, contained in the city
charter, which limited council members to serve two four-year terms.

The court ruled that if Jose A. Valdez, Jr. was elected in the upcoming election for city council, he
would be entitled to serve 958 days, the number of days that he had remaining when he resigned his
office during his second term, for a total of two four-year terms.

Jose A. Valdez, Jr. 958 days term ends on January 6, 2011 and therefore a vacancy exists after this
date and a special city election to fill the vacancy must be held within 120 days from the date of the
vacancy.

The case is No. 2008 CVA 000288 D2 dated May 18, 2008.

FINANCIAL:
$28,000.00

RECOMMENDATION:

Staff recommends motion approval.
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ACTUAL COST REPORT
CITY OF LAREDO
SPECIAL DISTRICT VII ELECTION - APRIL 30, 2011

1. STATISTICAL INFORMATION
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PROJECTIONS
April 30, 2011 - Col. Special District VI Election
Larly ) oting:
Iulection Dey:

lotal vorer turnont:

Registered voters:
Turnout perceniage:

ACTUAL TURNOUT
Early Voting:
Election Day:

Total voter turnout:

Registered voters:
Turnout percentage:

Cost Per Vote:

Number of election day polling sites:

Number of polling sites shared with other entities:

Number of extended polling sites due to splits and/or Inside / Qutside CL:
Number of Public Buildings used as Election Day sites:

Number of Permanent / Temporary Early Voting Sites:

Number of Mobile Early Voting Branch Sites:

Voting system to be used in: 1. Early Voting:

2. Election Day:

Number of ballots ordered
(Not including sample ballots or test deck):

683
602
L2NT
12,000
1007530
726
462
1,188
12,192
9.74%
$ 22.06
7
0
7
5
3
0
Optical Scan
& ADA DREs
Optical Scan
& ADA DREs
5,000
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2. COST OF ELECTION OPERATIONS

A. BALLOTS

1

N & W N

Official
Coding
Sample
Test
Shipping

B. PROGRAMMING

1

N & W N

C. RENT

O N QN N W N

D. KITS
1

2
3
4

Layout

Coding

Audio

Preventive Maintenance
Site Support

DRE Equipment - EV

DRE Equipment - ED

Pct. 310 - Christ Miracle Center
Pct. 124 - St. Joseph Church Hall
Pct. 122 - Christ Church Episcopal
Pct. 225 - Roche Residence

Pct. 128 - Templo Revelacion

Pct. 451 - Gallagher Apartments

Early Voting
Election Day
Ballot Board
Shipping

E. MISCELLANEOUS

1

A N & W N

Publication - Testing of Equipment
Publication - Notice of Election
Election Day Supplies

Early Voting Supplies

Gasoline - EV Vehicles

Postage - Mail Ballots

Cost Cost per Precinct No. of Precincts

' '

TOTAL

$ 140000 7 $ 20000 7 S 1,400.00

$ 980 7 $ 140 7 S 9.80

$ 840 7 $ 1.20 7 S 8.40

$ 980 7 % 140 7 S 9.80

$ 111.00 7 $ 1586 7 S 111.00 )

$ 12100 7 $ 1729 7 S 121.00

$ 188413 7 $ 26916 7 S 1,884.13

$ 69060 7 $ 98.66 7 S 690.60

$ - 7 $ - 7 $ -

$ - 7 $ - 7 $ -

$ 80865 7 $ 11552 7 S 808.65

$ 20965 7 $ 2995 7 S 209.65

$ - 7 $ - 7 $ -

$ - 7 $ - 7 $ -

$ - 7 $ - 7 $ -

$ - 7 $ - 7 $ -

$ - 7 $ - 7 $ -

$ - 7 $ - 7 $ -

$ 10209 7 $ 1458 7 $ 102.00

$ 22029 7 % 3147 7 N 220.29

$ 600 7 % 086 7 S 6.00

$ 1490 7 $ 213 7 $ 14.90

$ 15220 7 $ 21.74 7 S 152.20

$ 47050 7 $ 67.21 7 S 470.50

$ 17835 7 § 2548 7 S 178.35

$ 36528 7 $ 52,18 7 S 365.28

$ 2348 7 $ 335 7 S 23.48

$ 1815 7  $ 259 7 S 18.15
ELECTION OPERATIONS $ 6,804.27




3. COST OF EARLY VOTING PERSONNEL

A.

MAIN SITE

1 Billy Hall Administrative Building
PERMANENT BRANCH SITES

1 Farias Elementary School

2 Finley Elementary School

3

4

TEMPORARY BRANCH SITE
1

MOBILE BRANCH SITES
1

2

3

BALLOTS BY MAIL
1 Mail-In Ballots

EV TECH SUPPORT:

1 Coding Installation
2 Testing & Preparation
3 L & A Testing

Cost Cost per Precinct No. of Precincts

¢ '

$ 254796 7 $ 36399 7

$ 256110 7 $ 36587 7

$§ 263146 7 $§ 37592 7

$ - 7 $ - 7
$ - 7 $ - 7
$ - 7 8 - 7
$ - 7 3 - 7
$ - 7 8 - 7
$ - 7 8 - 7

$ 1,16250 7 $ 16607 7

$ - 7 8 - 7
$ - 7 $ - 7
$ - 7 $ - 7

TOTAL

$ 2,547.96

$ 2,561.10
$ 2,631.46

$ -

$ 1,162.50

EARLY VOTING PERSONNEL

$ 8,903.02




4. COST OF ELECTION DAY PERSONNEL

A. PRECINCT JUDGES AND CLERKS

1
2
3

Judges
Delivery Fee
Clerks

Cost Cost per Precinct No. of Precincts

¢ ¢

B. C.C. STATION & EV BALLOT BOARD

1
2
3
4

Judge
Signature Verification/CCS Clerks
Receiving Clerks

Maintenance Clerks

C. TECHNICAL AND SUPPORT PERSONNEL

QA N W N =

Tabulation Supervisor

Tabulation Team Members
Administrative Personnel
Technical Support

Security Personnel (Billy Hall Bldg.)

School & Site Personnel

TOTAL

1,04405 7 $ 14915 7 1,044.05

17500 7 $ 2500 7 175.00

$ 1,74356 7 § 249.08 7 1,743.56

1 $ 10000 7 $ 1429 7 $ 100.00

3 $ 11330 7 % 16.19 7 $ 113.30
0 $ - 7 $ - 7 $ -

2 $ 16000 7 $ 228 7 $ 160.00

1 $ 55000 7 $ 78.57 7 $ 550.00

3 $ 1,03931 7 $ 148.47 7 $ 1,039.31

3 $ 60000 7 $ 8571 7 $ 600.00
0o $ - 7 $ - 7 $ -

2 $ 65848 7 §$ 9407 7 $ 658.48

3 $ 72000 7 $ 10286 7 $ 720.00

ELECTION DAY PERSONNEL | $ 6,903.70




N

TOTALS

ELECTION OPERATIONS

EARLY VOTING PERSONNEL

ELECTION DAY PERSONNEL

* FICA TAXES
1 Early voting 7.65% x §
2 Election day 7.65% x $

* Projected amount employees will earn over § 1,000.00 in a single year.

SUBTOTAL OF CONTRACT

COUNTY ADMINISTRATIVE FEE
(10%0f E )

TOTAL ACTUAL COST:

DOWN PAYMENT:
(Chk. # 358986 on 02/04/11)

BALANCE DUE:

8,903.02
6.903.70

$ 68108
$ 52813
$ 1,209.21

$ 680427
$  8903.02
$  6,903.70
$  22,610.99
$  1,209.21
$  23,820.20
$  2,382.02
$26,202.22
$ 25,130.64

$ 1,071.58




