RESOLUTION 2014-R-118

CANVASSING THE RETURNS OF THE SPECIAL CITY ELECTION HELD
ON SATURDAY, DECEMBER 20, 2014 FOR COUNCIL MEMBER
DISTRICT I, COUNCIL MEMBER DISTRICT III, AND COUNCIL
MEMBER DISTRICT VIII; AND APPROVING THE RESULTS.

WHEREAS, Resolution 2014-R-111 canvassed the General City Election held on
Tuesday, November 4, 2014 for Mayor, Municipal Court Judge, for Council Members for
Districts I, II, III, VI and the vacancy for District VIII; for the approval of a Sports Complex
Venue Project; for the approval of a Joint Natatorium Venue Project; and for the Special Recall
Election for District VII; and

WHEREAS, a runoff election was ordered between the two candidates who received the
highest and second highest number of votes in said general election, namely: District I, Rudy
Gonzalez Jr. and Roger Benavides; District I1I, Alejandro “Alex” Perez Jr. and Abey Lugo; and
District VIII, Roberto Balli and Rachel Ibarra; and

WHEREAS, a runoff election was held and conducted within and for the City of Laredo on
December 20, 2014 for the purpose of electing the following City Officials: COUNCIL
MEMBERS FOR DISTRICTS I, 111, and VIII.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1: The City Council finds and determines that said runoff election was duly
called and ordered; that proper notice was duly given; that proper election officers were duly
appointed prior to said election; that said elections were duly held; that due returns of the results
of said elections were made and delivered to the City of Laredo in accordance with the Election
Code; the order calling said special elections was issued by the Laredo City Council; and, that
the City Council has duly canvassed said returns, all in accordance with the law and the
resolution calling said elections.

Section 2: The City Council officially finds and determines that the following votes were
cast at said elections, as per attached tabulation returns included in this resolution, for the
following candidates by the resident, qualified electors of the City of Laredo, who voted at said
elections with the following results:

CANDIDATES EARLY PERCENT TOTAL PERCENT
VOTING (EV + Election day votes)

DISTRICT |
Roger Benavides 405 46.77 505 45.95
Rudy Gonzalez Jr. 461 53.23 594 54.05
DISTRICT il
Abey Lugo 468 37.93 686 39.84
Alejandro “Alex” Perez, Jr. 766 62.07 1,036 60.16
DISTRICT VIl
Roberto Balli 694 68.85 882 64.47
Rachel Ibarra 314 31.15 486 35.53




Section 3: The above returns of said special runoff election be and are hereby approved
and declared to be in due form as required by law, and that the candidates shown above receiving
a majority of the votes for their respective office, and that said successful candidates are entitled
to fill the respective office by qualifying therefore as required by law.

PASSED BY THE CITY COUNCIL AND APPRO BY THE MAYOR ON THIS

THE 29" DAY OF DECEMBER, 2014, /

PETE SAENZ 7~

ATTEST:

_f
Bk Gy

GUSTAVO GUEVARA, JR.
CITY SECRETARY

APPROVED AS TO FORM:

%Wm\@ﬁmﬁm@o

RAUE-CASSO- Kaistna L. Lavael Hal@
fits+CITY ATTORNEY




SUMMARY REPT-GROUP DETAIL

RUN DATE:12/20/14 08:25 PM

PRECINCTS COUNTED (OF 35) .
REGISTERED VOTERS - TOTAL .
BALLOTS CAST - TOTAL.

LAREDO Councilman, DIST 1
VOTE FOR 1

(WITH 4 OF 4 PRECINCTS COUNTED)
Roger Benavides
Rudy Gonzalez Jr..

Total .
Over Votes .
Under Votes .

LAREDO Councilman, DIST 3
VOTE FOR 1

(WITH 8 OF 8 PRECINCTS COUNTED)
Abey Lugo
Alejandro "Alex" Perez Jr

Total .
Over Votes .
Under Votes

LAREDO Councilman, DIST 8, Unexpired
VOTE FOR 1
(WITH 10 OF 10 PRECINCTS COUNTED)
Roberto Balli .
Rachel Ibarra .
Total .
Over Votes .
Under Votes .

LCC Trustee, Place 7
VOTE FOR 1

(WITH 35 OF 35 PRECINCTS COUNTED)
Hilario Cavazos
Michelle De La Pena .

Total .
Over Votes .
Under Votes .

LCC Trustee, Place 8
VOTE FOR 1
(WITH 35 OF 35 PRECINCTS COUNTED)
Jesse A. Porras
Jackie L. Ramos
Total .
Over Votes .
Under Votes .

TOTAL VOTES

6.

w

E=SN

35
0
897

505
594

.099

686

.036
722

16

882
486

,368

,825
,753
,578

315

,188
,408
,596

294

GENERAL RUNOFF ELECTION
CITY OF LAREDO/LAREDO COMM. CO
DECEMBER 20, 2014
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SUMMARY REPT-GROUP DETAIL

RUN DATE:12/20/14 07:02 PM

PRECINCTS COUNTED (OF 35) .
REGISTERED VOTERS - TOTAL .
BALLOTS CAST - TOTAL.

LAREDO Councilman, DIST 1
VOTE FOR 1
(WITH 4 OF 4 PRECINCTS COUNTED)
Roger Benavides
Rudy Gonzalez Jr..
Total .
Over Votes
Under Votes .

LAREDO Councilmari, DIST 3
VOTE FOR 1

(WITH 8 OF 8 PRECINCTS COUNTED)
Abey Lugo . . . . . .
Alejandro "Alex" Perez, Jr.

Total .
Over Votes
Under Votes

LAREDO Councilman, DIST 8, Unexpired
VOTE FOR 1
(WITH 10 OF 10 PRECINCTS COUNTED)
Roberto Balli .
Rachel Ibarra .
Total .
Over Votes .
Under Votes

LCC Trustee, Place 7
VOTE FOR 1

(WITH 35 OF 35 PRECINCTS COUNTED)
Hilario Cavazos ¢ mn &
Michelle De La Pena .

Total .
Over Votes
Under Votes

LCC Trustee, Place 8
VOTE FOR 1
(WITH 35 OF 35 PRECINCTS COUNTED)
Jesse A. Porras . . . . . . .
Jackie L. Ramos
Total .
Over Votes
Under Votes

TOTAL VOTES
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GENERAL RUNOFF ELECTION
CITY OF LAREDO/LAREDO COMM. CO
DECEMBER 20, 2014
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SUMMARY REPT-GROUP DETAIL

RUN DATE:12/20/14 08:25 PM

PRECINCTS COUNTED (OF 35) ,
REGISTERED VOTERS - TOTAL .
BALLOTS CAST - TOTAL.

LAREDO Councilman, DIST 1
VOTE FOR 1

(WITH 4 OF 4 PRECINCTS COUNTED)
Roger Benavides . . . . .
Rudy Gonzalez Jr.,

Total .
Over Votes .
Under Votes .

LAREDO Councitman, DIST 3
VOTE FOR 1

(WITH 8 OF 8 PRECINCTS COUNTED)
Abey Lugo . .
Alejandro "Alex" Perez Jr ,

Total .
Over Votes .
Under Votes .

LAREDO Councilman, DIST 8, Unexpired
VOTE FOR 1
(WITH 10 OF 10 PRECINCTS COUNTED)
Roberto Balli . . . . . .
Rachel Ibarra .
Total . . . . . .
Over Votes . . . . . .
Under Votes .

LCC Trustee, Place 7
VOTE FOR 1
(WITH 35 OF 35 PRECINCTS COUNTED)
Hilario Cavazos
Michelle De La Pena . .

Total .
Over Votes .
Under Votes .

L.CC Trustee, Place 8
VOTE FOR 1
(WITH 35 OF 35 PRECINCTS COUNTED)
Jesse A, Porras coe
Jackie L. Ramos
Total . .
Over Votes . . . . .
Under Votes .

GENERAL RUNOFF ELECTION
CITY OF LAREDO/LAREDO COMM. CO
DECEMBER 20, 2014

TOTAL VOTES b EV/TAB EV/iVote

35 100,00

0

6.897 5,361 13
505 45.95 405 0
594 54.05 461 0
1.099 866 0
2 2 0
9 9 0
686 39.84 467 1
1,036 60.16 765 1
1,722 1,232 2
2 2 0
16 14 0
882 64.47 692 2
486 35,53 312 2
1,368 1,004 4
4 4 0
8 7 0
2,825 42.95 2,206 8
3,753 57.05 2,888 5
6,578 5,094 13
4 3 0
315 264 0
2,188 33.17 1,710 3
4,408 66.83 3,405 10
6.596 5,115 13
7 7 0
294 239 0
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Prescribed by Secretary of State
Section 65.014, V. T. C. A., Election Code
" i i i City of Laredo

Authority Conducting Election:

i _—JJ g Date of Election: December 20, 2014
i Type of Election: Joint Runoffs

Returns Sheet

Name of Candidate Office Sought No. of votes received Percentage
( Nombre del Candidato ) ( Puesto oficial solicitado ) ( Numero de votos recibidos ) ( Porcentage )
ROGER BENAVIDES COUNCIL, DISTRICT I 505 45.95%
RUDY GONZALEZ JR. COUNCIL, DISTRICT 1 594 54.05%
ABEY LUGO COUNCIL, DISTRICT 111 686 39.84%
ALEJANDRO "ALEX" PEREZ, JR. COUNCIL, DISTRICT III 1036 60.16%
ROBERTO BALLI COUNCIL, DISTRICT VIII (Unexpired) 882 64.47%
RACHEL IBARRA COUNCIL, DISTRICT VIII (Unexpired) 486 35.53%
Total Number of Voters who Voted as indicated by Poll Lists: 4,231

I, Oscar Villarreal, Elections Administrator for the County of Webb, Texas, do hereby certify that the above
return is a true and correct return for the City of Laredo's Joint Runoff Election held on the 20th day of
December, 2014,

(Yo,0scar Fillarreal, Administrador de Elecciones del Condado de Webb, Tx, por lo presente certifico que los datos de arriba son los resultados
verdaderos y correctos de la Eleccion Conjunta de Desempate de la Ciudad de Laredo que se celebro el dia 20 de Diciembre del aiio 2014.)

Dated this 29th_day of December, 2014
( Fechada este dia 29 de Diciembre del aiio 2014 )

(DMULMU\MJ

Osdar Villarreal, CERA
Elections Administrator

X: ele S: 122014 - COL- Returns Sheet Page 1 of 1



JOINT RUNOFF ELECTION
CITY OF LAREDO
DECEMBER 20, 2014
COMBINED EV & ED

|Precinct Number: 401 | 402 | 403 | 404 | 405 ] 406 | 414 | 215 | 416 | 417 | 221 122 ] 423 | 124 [ 128 ] 231 [ 132 ] 133 [ 252] 453 | 154 | 362 | Total

IRegisteredVoters: 1707 1746 1299 1819|2158 | 1170 | 1152 1744 | 1152 647 | 1041 | 551 | 1137]|2199| 796 | 35243908 | 47292733 | 521 | 938 | 549 | 36671
[Votes Cast: T 223 229 [ 162 215 | 155 ] 117] 89 | 251 82 | 87 | 318 | 158 | 207 ] 257 | 86 | 427 | 377 | 360 | 246 | 55 | 77 | 53 I 4231
COUNCIL, DISTRICT I

Roger Benavides 155 204|118 28 505

Rudy Gonzalez Jr. 266 153 127 48 594

COUNCIL, DISTRICT III

Abey Lugo 92 27 1 96 | 63 | 81 | 90 | 27 210 686

Alejandro "Alex" Perez, Jr. 159 59 1220 93 | 122|161 58 164 1036
COUNCIL, DISTRICT VIII (Unexpired)

Roberto Balli 128 151|106 146| 85 | 91 | 60 51 39 25| 882

Rachel Ibarra 93 | 73| 56| 69| 68 | 26 | 28 30 15 28 | 486

[Precinct Number: | 401 [ 402 | 403 | 404 | 405 | 406 | 414 [ 215 [ 416 | 417] 221 [ 122 423 124 [ 128 [ 231 [ 132] 133 252 453 [ 154 | 362 ]

STATISTICS

Number of Registered Voters: 36,671
Number of Voters who Voted: 4,231
Percentage of Voters who Voted: 11.54%

X: eleS: 122014 - COL - RESULTS



SUMMARY REPT-GROUP DETAIL

RUN DATE:12/20/14 08:25 PM

PRECINCTS COUNTED (OF 35) .
REGISTERED VOTERS - TOTAL .
BALLOTS CAST - TOTAL.

LAREDO Councilman, DIST 1
VOTE FOR 1
(WITH 4 OF 4 PRECINCTS COUNTED)
Roger Benavides
Rudy Gonzalez Jr..
Total .
Over Votes .
Under Votes .

LAREDO Councilman, DIST 3
VOTE FOR 1

(WITH 8 OF 8 PRECINCTS COUNTED)
Abey Lugo ..
Alejandro "Alex" Perez, Jr.

Total .
Over Votes .
Under Votes .

LAREDO Councilman, DIST 8, Unexpired
VOTE FOR 1
(WITH 10 OF 10 PRECINCTS COUNTED)
Roberto Balli ,
Rachel Ibarra .
Total .
Over Votes .
Under Votes .

LCC Trustee, Place 7
VOTE FOR 1
(WITH 35 OF 35 PRECINCTS COUNTED)
Hilario Cavazos
Michelle De La Pena .

Total .
Over Votes .
Under Votes .

LCC Trustee, Place 8
VOTE FOR 1
(WITH 35 OF 35 PRECINCTS COUNTED)

Jesse A. Porras
Jackie L. Ramos
Total .
Over Votes .
Under Votes .

TOTAL VOTES
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GENERAL RUNOFF ELECTION
CITY OF LAREDO/LAREDO COMM. CO
DECEMBER 20, 2014
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100.00

5,361 13
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NAME HEADING CANVASS

RUN DATE:12/29/14 10:15 AM

0001
0002
0003
0004
0005
0006
0007
0008
0009
0010
0011
0012
0013
0014
0015
0016
0017
0018
0019
0020
0021
0022
0023
0024
0025
0026
0027
0028
0029
0030
0031
0032
0033
0034
0035

PCT 401
PCT 402
PCT 403
PCT 404
PCT 405
PCT 406
PCT 414
PCT 215
PCT 416
PCT 417
PCT 218
PCT 221
PCT 122
PCT 423
PCT 124
PCT 227
PCT 128
PCT 130
PCT 231
PCT 132
PCT 133
PCT 239
PCT 341
PCT 342
PCT 344
PCT 446
PCT 252
PCT 453
PCT 154
PCT 356
PCT 359
PCT 361
PCT 362
PCT 363
PCT 266

CANDIDATE TOTALS

GENERAL RUNOFF ELECTION
CITY OF LAREDO/LAREDO COMM. CO
DECEMBER 20, 2014

427
377
360
196
223
190
378
203
246

77
163
133
209

53
222
121

6897




NAME HEADING CANVASS GENERAL RUNOFF ELECTION
CITY OF LAREDO/LAREDO COMM. CO
DECEMBER 20, 2014

RUN DATE:12/29/14 10:15 AM

LAREDO Councilman, DIST 1

VOTE FOR 1
RB
oe RGJ
gn uor
ea dn
rv yz ov uv
i a Vo NO
d 1 ET DT
e e RE EE
S b4 S RS
(NON) ~ (NON)
0019 PCT 231 155 266 . 0 6
0021 PCT 133 204 153- 1 2
0027 PCT 252 118 127 0 1
0029 PCT 154 28 48 1 0
CANDIDATE TOTALS 505 594 2 9

CANDIDATE PERCENT 45.95 54.04

LAREDO Councilman, DIST 3

VOTE FOR 1
A"J ~
1Ar
el
je
a x
n
d
rpP
oe ov uv
AL r Vo NO
bu e ET DT
eg b4 RE EE
yo S RS
(NON)  (NON)
0008 PCT 215 92 159 0 0
0010 PCT 417 27 59 0 1
0012 PCT 221 96 220 0 2
0013 PCT 122 63 93 0 1
0014 PCT 423 81 122 1 3
0015 PCT 124 90 161 1 5
0017 PCT 128 27 58 0 1
0020 PCT 132 210 164 0 3
CANDIDATE TOTALS 686 1036 2 16

CANDIDATE PERCENT 39.83 60.16




NAME HEADING CANVASS

RUN DATE:12/29/14 10:15 AM

LAREDO Councilman, DIST 8, Unexpired

GENERAL RUNOFF ELECTION
CITY OF LAREDO/LAREDO COMM. CO
DECEMBER 20, 2014

VOTE FOR 1
RB
0a RI
b1 ab ov uv
el ca Vo NO
ri hr ET DT
t er RE EE
0 1a S RS
(NON)  (NON)
0001 PCT 401 128 93 1 1
0002 PCT 402 151 73 2 3
0003 PCT 403 106 56 0 0
0004 PCT 404 - 146 69 0 0
0005 PCT 405 85 68 0 2
0006 PCT 406 91 26 0 0
0007 PCT 414 60 28 0 1
0009 PCT 416 51 30 0 1
0028 PCT 453 39 15 1 0
0033 PCT 362 : 25 28 0 0
CANDIDATE TOTALS 882 486 4 8
CANDIDATE PERCENT 64.47 35.52
LCC Trustee. Place 7
VOTE FOR 1
" MDP
HC iee
ia c n
1v hLa ov uv
aa ea Vo NO
rz 1 ET DT
io 1 RE EE
0s e S RS
(NON)  (NON)
0001 PCT 401 90 103 0 30
0002 PCT 402 107 108 0 14
0003 PCT 403 82 65 0 15
0004 PCT 404 93 96 0 26
0005 PCT 405 69 74 0 12
0006 PCT 406 59 52 0 6
0007 PCT 414 37 49 0 3
0008 PCT 215 116 124 0 11
0009 PCT 416 44 32 0 6
0010 PCT 417 31 48 0 8
0011 PCT 218 100 150 0 2
0012 PCT 221 157 155 0 6
0013 PCT 122 62 87 0 8
0014 PCT 423 69 119 1 18
0015 PCT 124 129 117 0 11
0016 PCT 227 46 90 0 3
0017 PCT 128 39 43 0 4
0018 PCT 130 108 123 1 6
0019 PCT 231 157 246 0 24
0020 PCT 132 187 175 0 15
0021 PCT 133 126 192 0 42
0022 PCT 239 59 136 0 1
0023 PCT 341 79 144 0 0




NAME HEADING CANVASS

RUN DATE:12/29/14 10:15 AM

LCC Trustee, Place 7

GENERAL RUNOFF ELECTION
CITY OF LAREDO/LAREDO COMM. CO
DECEMBER 20, 2014

VOTIE FOR 1
MDP
HC iee
ia c n
Tv hta ov uv
aa ea Vo NO
rz 1 ET DT
io 1 RE EE
0s e S RS
(CONTINUED FROM PREVIOUS PAGE) (NON)  (NON)
0024 PCT 342 79 108 0 3
0025 PCT 344 . 120 255 0 3
0026 PCT 446 - 59 138 0 6
0027 PCT 252 89 139 0 18
0028 PCT 453 22 30 1 2
0029 PCT 154 30 41 1 5
0030 PCT 356 62 100 0 1
0031 PCT 359 51 80 0 2
0032 PCT 361 88 119 0 2
0033 PCT 362 27 26 0 0
0034 PCT 363 90 131 0 1
0035 PCT 266 62 58 0 1
~ CANDIDATE TOTALS 2825 3753 4 315
CANDIDATE PERCENT 42.94 57.05
LCC Trustee, Place 8
VOTE FOR 1
JAP JLR
e.0 a.a ov uv
S r ¢om Vo NO
s r k o ET DT
e a i s RE EE
s e S RS
(NON)  (NON)
0001 PCT 401 66 129 1 27
0002 PCT 402 68 148 0 13
0003 PCT 403 55 91 0 16
0004 PCT 404 68 120 0 27
0005 PCT 405 45 99 0 11
0006 PCT 406 38 73 0 6
0007 PCT 414 20 64 0 5
0008 PCT 215 100 143 0 8
0009 PCT 416 22 54 0 6
0010 PCT 417 30 52 0 5
0011 PCT 218 81 169 0 2
0012 PCT 221 148 162 0 8
0013 PCT 122 64 87 1 5
0014 PCT 423 56 133 1 17
0015 PCT 124 93 152 0 12
0016 PCT 227 38 101 0 0
0017 PCT 128 41 41 0 4
0018 PCT 130 72 159 2 5
0019 PCT 231 98 305 0 24
0020 PCT 132 154 209 1 13
0021 PCT 133 84 234 0 42
0022 PCT 239 61 131 0 4




NAME HEADING CANVASS GENERAL RUNOFF ELECTION
CITY OF LAREDO/LAREDO COMM. CO
DECEMBER 20, 2014

RUN DATE:12/29/14 10:15 AM

LCC Trustee, Place 8

VOTE FOR 1
JAP JLR
e.0 a.a ov uv
s r ¢ m Vo NO
s r k o ET DT
e a i s RE EE
s e S RS
(CONTINUED FROM PREVIOUS PAGE) (NON)  (NON)
0023 PCT 341 89 133 0 1
0024 PCT 342 57 131 0 2
0025 PCT 344 121 254 0 3
0026 PCT 446 38 164 0 1
0027 PCT 252 59 172 0 15
0028 PCT 453 15 36 0: 4
0029 PCT 154 23 49 1 4
0030 PCT 356 46 116 0 1
0031 PCT 359 36 97 0 0
0032 PCT 361 78 130 0 1
0033 PCT 362 17 36 0 0
0034 PCT 363 57 164 0 1
0035 PCT 266 50 70 0 1
CANDIDATE TOTALS 2188 4408 7 294

CANDIDATE PERCENT 33.17 66.82




ELECTION 2011
RUNOFF
DISTRICT 1

4 ROGER BENAVIDES

2. RUDY GONIALEZ JR.




ELECTION 201141
RUNOFF
DISTRICT 111

4 ABEY LUGO

2 ALEJANDO "ALEX" PEREZ




ELECTION 2011
RUNOFF
DISTRICT VIl

i ROBERTO BALLI

2. RACHEL IBARRA
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Prescribed by Secretary of State

Sections 52.094. 172.082. 172.084, Texas Election Code
03/2007

NOTICE OF DRAWING FOR PLACE ON BALLOT
for City Council Districts I, III and VIII

Notice is hereby given of a drawing to determine the order in which the names of candidates are to be printed

on the ballot for the election to be held on December 20 ,2014 in
(date)
City of Laredo , Texas. The drawing will be held at _ 5:30 d#9 (p.m.)
(name of political subdivision) (hour)

onNovember12,20 14 ,at__ City Hall, 1110 H out o n t5.3rd Fl o oConference Ro an ;

(date) (address, including room number, if applicable)

Laredo , Texas.
(city)

Officer Londucting Dyawing

AVISO DEL SORTEO PARA UN LUGAR EN LA BOLETA
para los Distritos I, 111 y VIII

Por lo presente se da aviso que habrd un sorteo para determinar la orden en que aparecerdn los nombres de

los candidatos en la boleta para la eleccion que se celebrarda el 20 de Diciembre, 20 14

(fecha)
en Municipio de Laredo _, Texas. El sorteo tendrd lugar alas _ 5:30  (am) (p.m.) el
(nombre de la subdivision politica) (hora)
12 de Noviembre, 20 14 a palacio muncipal, 1110 Houston, 3er piso
(fecha) (direccion, incluyendo el niimero del cuarto, si aplicable)
Laredo , Texas.
(ciudad)

ik i Y

Oficial A/anejando el Sorteo




ACTUAL COST REPORT

CITY OF LAREDO
JOINT RUNOFF
ELECTIONS

DECEMBER 20, 2014




ACTUAL COST REPORT
CITY OF LAREDO
DECEMBER 20, 2014 - JOINT RUNOFF ELECTIONS

1. STATISTICAL INFORMATION

A. PROJECTIONS
December 20, 2014 - City of Laredo Joint Runoff Elections

Early Voting: 3,600
Election Day: 1,200
Total voter turnout: 4,800
Registered voters: 29,000
Turnout percentage: 16.55%

B. ACTUAL TURNOUT

Early Voting: 0
Election Day: 0
Total voter turnout: 4,231
Registered voters: 36,671
Turnout percentage: 11.54%
C. Number of election day polling sites: 22
D. Number of polling sites shared with other entities: 22
E. Number of sub-polling sites due to splits &/or Inside / Outside CL: 22
F. Number of Public Buildings used as Election Day sites: 20
G. Number of Permanent / Temporary Early Voting Branch Sites: 5
H. Number of Mobile Early Voting Branch Sites: 2
I. Voting system to be used in: 1. Early Voting: Optical Scan
& ADA DREs
2. Election Day: Optical Scan
& ADA DREs

J. Number of ballots ordered (including additional sheets)
(Not including sample ballots or test deck): 20,000




2, COST OF ELECTION OPERATIONS

A. BALLOTS
1 Official
2 Coding
3 Sample
4 Test
5 Shipping

B. PROGRAMMING

1
2
3
4
5

C. RENT

O 0 N DR W N~

—
— O

D. KITS

- USI S]

Layout

Coding

Audio

Preventive Maintenance
Site Support

Tabulation/ DRE Equipment
ED Site - Pct. 405
ED Site - Pct. 310
ED Site - Pct. 221
ED Site - Pct. 124
ED Site - Pct. 125
ED Site - Pct. 128
ED Site - Pct. 457
ED Site - Pct. 360
ED Site - Pct. 361
ED Site - Pct. 362

Early Voting
Election Day
Ballot Board
Shipping

E. MISCELLANEOUS

1

(SN I VS I )

Publication - Testing of Equipment
Publication - Notice of Election
Early Voting Supplies

Election Day Supplies

Gasoline - EV Vehicles

Postage - Mail Ballots

Cost

Cost per Precinct

No. of Precincts

v

TOTAL

$ 7,448.99 $ 13068 22 $ 2,875.05
$ 140.00 $ 246 22 $ 54.04
$ 140.00 $ 246 22 $ 54.04
$ 140.00 $ 246 22 $ 54.04
$ 1,271.35 $ 2230 22 $ 490.70
$ 564.00 $ 989 22 $ 217.68
§ 4,136.51 $ 72.57 22 $ 1,596.55
$ 1,614.20 $ 2832 22 $ 623.02
$ - $ - 22 $ -
$ = $ m 22 S -
$ 13,100.00 $ 22982 22 $ 5,056.14
$ 50.00 $ 0.88 22 $ 19.30
$ - $ - 22 $ -
$ 50.00 $ 0.88 22 $ 19.30
$ 50.00 $ 0.88 22 $ 19.30
$ 50.00 $ 0.88 22 $ 19.30
$ 50.00 $ 0.88 22 $ 19.30
A - $ - 22 $ -
$ » $ - 22 $ -
$ 50.00 $ 0.88 22 $ 19.30
$ 50.00 $ 088 22 $ 19.30
$ 207.76 $ 3.64 22 $ 80.19
$ 1,192.06 $ 2091 22 $ 460.09
$ 10.00 $ 0.18 22 $ 3.86
$ 136.58 $ 240 22 $ 52.72
$ 59.40 $ 1.04 22 $ 22.93
$ 848.20 $ 1488 22 $ 327.38
$ 2,168.40 $ 38.04 22 $ 836.93
$ 1,008.26 $ 17.69 22 $ 389.15
A 62.58 $ 1.10 22 $ 24.15
$ 300.00 $ 526 22 $ 115.79
ELECTION OPERATIONS | $13,469.52




3. COST OF EARLY VOTING PERSONNEL

Cost Cost per Precinct No. of Precincts

TOTAL

A. MAIN SITE | v
1 Webb County Administrative Building $ 4,648.77 $ 8156 22 $ 1,794.26
B. PERMANENT BRANCH SITES
2 Finley Elementary $  3,412.62 $ 59.87 22 3 1,317.15
3 Laredo Medical Center $ 4,991.05 $ 8756 22 $ 1,926.37
4 City Hall Annex $ 3,570.61 $ 6264 22 $ 1,378.13
5 Cigarroa Recreation Center $ 3,865.64 $ 6782 22 $ 1,492.00
C. TEMPORARY BRANCH SITE
6 $ - $ - 22 $ -
7 $ - $ - 22 $ -
D. MOBILE BRANCH SITES
8 Mobile Branch # 1 $  4,149.77 $ 7280 22 S 1,601.67
9 Mobile Branch # 2 $  3,909.58 $ 6859 22 $ 1,508.96
10 $ - $ - 22 $ -
11 $ - $ - 22 $ -
12 $ - $ - 22 $ -
D. BALLOTS BY MAIL
13 Mail-In Ballots $ 1,640.62 $ 2878 22 S 633.22
$ 30,188.60
E. EV TECH SUPPORT:
1 Coding Installation $ 482.00 $ 846 22 $ 186.04
2 Testing & Preparation $ 1,285.00 $ 22.54 22 $ 495.96
3 L & A Testing S 323.68 $ 568 22 $ 124.93
4 EV Security Personnel $ 120.00 $ 2,11 22 $ 46.32
EARLY VOTING PERSONNEL | $ 12,505.01




4. COST OF ELECTION DAY PERSONNEL

Cost

Cost per Precinct

No. of Precincts

TOTAL

A. PRESIDING JUDGES AND CLERKS ¢ ‘
1 Judges 5,048.58 $ 8857 22 $ 1,948.57
2 Delivery Fee 875.00 $ 1535 22 $ 337.72
3 Clerks 9,976.48 $ 17503 22 $ 3,850.57
B. C.C.STATION & EV BALLOT BOARD
1 CCS Manager $ - $ - 22 $ =
2 Judge $ 150.00 $ 263 22 $ 57.89
3 Tabulation Supervisor $ 500.00 $ 877 22 $ 192.98
4 Tabulation Team Members $ 2,250.00 $ 3947 22 $ 868.42
5 Signature Verification $ - $ - 22 $ -
6 CCS Clerks $ 325.74 $ 571 22 $ 125.72
C. SUPPORT PERSONNEL
1 Administrative $ 1,400.00 $ 2456 22 $ 540.35
2 Technical On-Site Support $ - $ - 22 $ -
3 Phone Support $ - $ - 22 $ -
4 Maintenance Clerks $ 2,422.68 $ 4250 22 $ 935.07
5 Security Personnel $ 452.58 $ 794 22 $ 174.68
6 School & Site Personnel $ 2,401.74 $ 42.14 22 $ 926.99
ELECTION DAY PERSONNEL | $ 9,958.98




5. TOTALS

A. ELECTION OPERATIONS $ 13,469.52
B. EARLY VOTING PERSONNEL $ 12,505.01
C. ELECTION DAY PERSONNEL $ 995898

§ 35,933.50

D. * FICA TAXES

1 Early voting 153% x $§ 12,505.01 $ 1,913.27
2 Election day 153% x $ 9,958.98 $ 1,523.72
$ 3,436.99 $  3,436.99

* Projected amount employees will earn over § 1,000.00in a single year.

E. SUBTOTAL OF CONTRACT $ 39,370.49

F. COUNTY ADMINISTRATIVE FEE $ 3,937.05
( 10% of E - Subtotal of Contract)

G. TOTAL ACTUAL COST: $ 43,307.54

H. Down Payment (12/04/14): $ 45,823.21

I. TOTAL OWED - CITY OF LAREDO: $ (2,515.67)

X: eleS: 122014 - COL - ACTUAL COST



WEBB COUNTY ELECTIONS ADMINISTRATION

Oscar L. Villarreal, C.E.R.A.
Elections Administrator
ovillarreal(@webbcountytx.gov

1110 Washington St., Ste. 103
Laredo, Texas 78040

Phone: (956) 523-4050

Fax: (956) 523-5006

MEMORANDUM

To: Gustavo Guevara
City Secretary — City of Laredo

From: Oscar Villarreal, CERA w
Elections Administrator

Date:  June 10, 2015

Re: Pending Election Contract Payment

After conducting the following four (4) elections for the City of Laredo in a span of six
(6) months: Nov. 04, 2014 - Joint General Election; Dec. 20, 2014 - Joint Runoff
Election; March 07, 2015 - Special District VII Elections; and April 25, 2015 - District
VII Runoff Election, I have finally been able to ascertain the actual cost of each one
versus the total amount of funding received from the City to finance said elections.

The chart below will show the election date, the cost of the election, the deposit
received from the City, and finally the difference in each one:

City of Laredo
Elecion Date | Actual Cost Deposit(s) Diflerence
11/04/14 | $ 66,286.58 | $60,427.82 | $§  5,858.76
i 12/20/14 | $ 43,307.54 | $45,823.21 | § (2,515.67)
03/07/15| $ 44,145.07 | $43,900.92 | $ 244.15
04/25/15 | $ 36,461.68 | $42,464.50 | $ (6,002.82)

$ (2,415.58)

As the chart clearly shows, the City overpaid the Elections Office a total of $ 2,415.58
for these elections and therefore, check # 3351 is attached to cover the difference.

Please accept my apologies for this delay but there were different factors involved in
delaying the process.

As always, it has been a pleasure working with you and I wish only the best for
you and the City of Laredo in the future.
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