
RESOLUTION 2015-R-025 

CANVASSING THE RETURNS OF THE SPECIAL CITY ELECTION HELD ON 
SATURDAY, MARCH 7, 2015 TO FILL A VACANCY FOR COUNCIL 
MEMBER FOR DISTRICT VII; APPROVING THE RESULTS AND ORDERING 
A SPECIAL RUNOFF ELECTION; DESIGNATING A RUNOFF DATE; 
DESIGNATING POLLING PLACES; PROVIDING FOR PUBLICATION; AND 
AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT 
WITH WEBB COUNTY ELECTIONS ADMINISTRATOR FOR THE PURPOSE 
OF CONDUCTING SAID RUNOFF ELECTION. 

WHEREAS, by Resolution 2014-R-113 approved on July 21, 2014, the Council 
ordered a Special City Election to be held on March 7, 2015 to elect the following City 
Officials: 

COUNCIL MEMBER FOR DISTRICT VII 

WHEREAS, said City Council has investigated all matters pertaining to said 
election, including ordering, giving notice, and the election officers holding and making 
return of said special election; and 

WHEREAS, the City Council hereby officially found and determined that said 
meeting was open to the public, and public notice of the time, place and purpose of said 
meeting was given, all in accordance with the Election Code and the resolution calling 
said general election. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OFLAREDO THAT: 

Section 1: The City Council finds and determines that said election was duly 
called and ordered, that proper notice was duly given, that proper election officers were 
duly appointed prior to said election, that said election was duly held, that due returns of 
the result of said election were made and delivered, all in accordance with the Election 
Code and the order calling said general election; that the City Council has duly canvassed 
said returns, all in accordance with the law and the resolution calling said election. 

Section 2: The City Council officially finds and determines that the following 
votes were cast at said elections, as per attached tabulation returns included in this 
resolution, for the following candidates by the resident, qualified electors of the City of 
Laredo, who voted at said elections with the following results: 

CANDIDATES EARLY VOTING PERCENT TOTAL PERCENT 

(EV + Election day votes 

Juan Chavez 105 10.71 128 9.18 

Hector Lee Patino 194 19.80 270 19.35 

Arturo Pantoja 175 17.86 238 17.06 

Daniel "Danny" Reyes 102 10.41 156 11.18 

Guillermo (Memo) Castro 112 11.43 163 11.68 

George J. Altgelt 292 29.80 440 31.54 



Section 3:  The above returns of said special election be and are hereby approved 
and declared to be in due form as required by law, and that the candidates shown above 
receiving a majority of the votes for their respective office, and that said successful 
candidates are entitled to fill the respective office by qualifying therefore as required by 
law and that those respective offices where no candidate receives a majority vote then the 
two candidates receiving the highest and second highest number of votes shall be the 
successful candidates to participate in a runoff election. 

Section 4: There shall be a runoff election between the two candidates who 
received the highest and second highest number of votes in said special election, namely: 
Hector Lee Patifio and George Altgelt for the position of Council Member District VII. 

Section 5:  A runoff election is hereby ordered to be held and conducted within 
and for the City of Laredo on April 25, 2015 for the purpose of electing the following 
City Officials: COUNCILMEMBER FOR DISTRICT VIL 

Section 6: The order in which the names of the aforementioned candidates will 
appear on the ballot shall be determined by a drawing to be made by the City Secretary in 
compliance with the Election Code. The date of the drawing shall be held on Tuesday, 
March 17th at 5:30 p.m. at the City Hall Conference Room located on the 3rd floor of 
City Hall, 1110 Houston, Laredo, Texas. 

Section 7: The polls at each designated polling place on said runoff elections, as 
set forth in "Exhibit A" which is attached hereto and made part of this resolution for all 
purposes, on said day shall be open from 7:00 o'clock a.m. to 7:00 o'clock p.m. 

Section 8: The Presiding Judges shall appoint not less than two qualified election 
clerks to serve and assist in conducting said election, provided that if the Presiding Judge 
actually serves as expected, the Alternate Presiding Judge shall be one of such clerks. 

Section 9: The period for Early Voting by personal appearance shall begin on 
April 8, 2015 and shall continue through April 21, 2015 with the exceptions as provided 
in the Early Voting schedule in "Exhibit A". The main polling place for early voting shall 
be Webb County Administration Building, located at 1100 Washington Street, Laredo, 
Texas and such other branch and mobile voting places and dates as set forth in "Exhibit 
A" attached hereto. The Administration Building and City Hall shall remain open from 
8:00 o'clock A.M. to 5:00 o'clock p.m. on each day designated for early voting. The 
designated polling placesshall not be open on Saturdays, Sundays or official holidays, 
except as otherwise provided for in schedule of "Exhibit A". 

Section 10: The Early Voting Clerk for said election shall be appointed by the 
Webb CountyElections Administrator. 

Section 11: Applications for ballots by mail shall be conducted by the Webb 
County Elections Administrator. All ballot applications and ballots voted by mail shall be 
sent to the Webb County ElectionsAdministrator, 1100 Washington, P.O. Box 233, 
Laredo, Texas 78042-0233. 



Section 12: Notice of said election shall be given by posting a substantial copy of 
this resolution at City Hall on the bulletin board used for posting notices of the meetings 
of the City Council, and a substantial copy of this resolution also shall be published in a 
local newspaper of general circulation in accordancewith the Texas Election.Code. 

Section 13: Said election shall be conducted at each designated voting place and 
the ballot to be used at such election shall be printed in the form required by the Texas 
Election Code and manufacturer'sspecifications with names of candidates printed thereon 
in full and prepared in such manner as specifiedby the Texas Election Code. That this 
election is to be conducted utilizing the AIS 315 Tabulation System on Saturday, April 
25, 2015 and also can be conducted utilizing iVotronic Electronic Units during the 
election. 

Section 14: Immediately after the votes at such special runoff elections have been 
conducted and proper returns thereof made to the City Council, said City Council shall 
meet on May 4, 2015 and that said meeting shall be posted in accordance to State Law 
governing Open Meetings. For the purpose of canvassing a city election, only two 
members of the city council are needed to constitute a quorum as per Election Code 
67.004(a). The purpose of said meeting is to canvass the election and cause to be entered 
in the proper records of the City of Laredo, Texas, its official declaration of or order 
showing the actual and true results of said special runoff elections. 

Section 15: The City Council hereby authorizes the City Manager to enter into a 
contract agreement with the Webb County Elections Administrator to conduct said 
elections and accept the terms andconditions as set forth in the contract attached hereto 
and identified as "Exhibit B". 

PASSED BY THE CITY COUNCIL AND APPROV D Y THE MAYOR ON THIS 
THE 16TH DAY OF MARCH, 2015. 

ATTEST: 

APPROVED AS TO FORM: 

� //� 
/�[::� 

RAUL CASSO 
CITY ATTORNEY 



SUMMARY REPT-GROUP DETAIL SPECIAL DISTRICT VII ELECTION 
CITY OF LAREDO, TEXAS 
MARCH 7, 2015 

RUN DATE:03/07/15 08:02 PM 

TOTAL VOTES % EV/TAB EV/iVOTE 

PRECINCTS COUNTED (OF 8) 8 100. 00 
REGISTERED VOTERS · TOTAL . 0 
BALLOTS CAST - TOTAL. 986 982 2 

Councilman, District VII (Unexpired) LAREDO 
VOTE FOR 1 

(WITH 8 OF 8 PRECINCTS COUNTED) 
Juan Chavez. 
Hector Lee Patino. 
Arturo Pantoja. 
Daniel "Danny" Reyes. 
Guillermo (Memo) Castro. 
George J. Altgelt. 

Total . 

105 10.69 
195 19.86 
175 17.82 
102 10.39 
112 11.41 
293 29.84 
982 

TOTAL VOTES 
INCLUDING EARLY VOTE & RESOLUTION 
WITHOUT PROVISIONA ALLOTS 

(All vote, unofficial until 

3 :•�·P.M. -.:-H,-+
ntr 
..... a.,..I a>-unt

-

105 0 
194 0 
174 1 
102 0 
111 1 
292 0 
978 2 

REPORT-EL45A PAGE 001 

ED/TAB ED/iVOTE 

0 2 

0 0 
0 1 
0 0 
0 0 
0 0 
0 1 
0 2 



SUMMARY REPT -GROUP DETAIL SPECIAL DISTRICT VII ELECTION REPORT-EL45A PAGE 001 
CITY OF LAREDO, TEXAS 
MARCH 7, 2015 

RUN DATE:03/07/15 07:09 PM 

TOTAL VOTES % EV/TAB EV/iVOTE 

PRECINCTS COUNTED (OF 8) 8 100.00 
REGISTERED VOTERS · TOTAL 0 
BALLOTS CAST · TOTAL. 984 982 2 

Councilman, District VII (Unexpired) LAREDO 
VOTE FOR 1 

(WITH 8 OF 8 PRECINCTS COUNTED) 
Juan Chavez. 105 10. 71 105 0 
Hector Lee Patino. 194 19.80 194 0 
Arturo Pantoja. 175 17. 86 174 1 
Daniel "Danny" Reyes. 102 10. 41 102 0 
Guillermo (Memo) Castro. 112 11.43 111 1 
George J. Altgelt. 292 29.80 292 0 

Total . 980 978 2 



ELECTION SERVICES CONTRACT 
WITH COUNTY ELECTIONS ADMINISTRATOR 

COUNTY OF WEBB, STATE OF TEXAS 

TIDS CONTRACT made on this 13th day of March, 2015 , by and between the City Council of the 
City of Laredo (through the City Secretary), hereinafter referred to as "Party," and Oscar Villarreal, County 
Elections Administrator for Webb County, Texas, hereinafter referred to as "Contracting Officer", and by authority of 
sections 31.092(a) and 271.002, Texas Election Code, for the conduct and supervision of the Special District VII 
Runoff Election of April 25, 2015. 

TIDS CONTRACT is subject to the written approval of the political subdivision involved in the election, and 
shall not be binding on the party until such written approval is obtained. An estimate for services to be rendered 
pursuant to the terms of the contract provided by the Contracting Officer are attached herewith and labeled exhibits A 
thru H. It is agreed that it is in the public interest of the City Council of the City of Laredo, being the only entity 
participating in this election that Oscar Villarreal, Webb County Elections Administrator, serve as the Early Voting 
Clerk for any and all entities participating in this election. 

THIS AGREEMENT is entered into in consideration of the mutual covenants and promises hereinafter set out: 

DUTIES AND SERVICES OF CONTRACTING OFFICER. The Contracting Officer shall be responsible for 
performing the following duties and shall furnish the following services and equipment: 

(a) Contact the owners or custodians of county-designated polling places and arrange for their use in the 
election. 

(b) Contact the owner or custodian of some other public place (or if unavailable, private) building in the 
election precinct and arrange for its use as a polling place if the county designated polling place in the 
precinct is unavailable for use in the election. 

( c) Procure, prepare, and distribute all necessary election supplies, including: 
(1) ballots; 
(2) election kits, 
(3) ballot boxes and voting booths, and 
(4) all necessary ADA compliant iVotronic voting machines and equipment. 

( d) Notify election judges of the date, time, and place of any election school 
(e) Arrange for the use of a central counting station and for the tabulating personnel and equipment 

needed at the counting station and assist in the preparation of programs and test materials for the 
tabulation of the ballots to be used with electronic voting equipment. 

(f) Publish the legal notices of the date, time, and place of the tests of the electronic tabulating equipment 
and assist in the conduct of such tests. 

(g) Assist in the general overall supervision of the election and provide advisory services in connection 
with the decisions to be made and the actions to be taken by the officers who are responsible for 
holding the election. 

(h) Prepare any submission of voting changes to the U.S. Department of Justice under the federal Voting 
Rights Act of 1965, as amended, if necessary. 

GENERAL CONDITIONS 

(a) Nothing contained in this contract shall authorize or permit a change in the officer with whom or the 
place at which any document or record relating to the election is to be filed, the place at which any 
function is to be carried out, the officers who conduct the official canvass of the election returns, the 
officer to serve as custodian of the voted ballots or other election records, or any other nontransferable 
functions specified by section 31.096 of the Texas Election Code. 

Election Services Contract; Texas Administrative Code rule 81.131 Page I of3 



(b) The Contracting Officer is the agent of the Entity for the purposes of contacting the third parties with 
respect to the election expenses within the scope of the Contracting Officer's duties, and the 
Contracting Officer is not liable for the Entities' failure to pay a claim. 

(c) The Contracting Officer shall file copies of this contract with the County Treasurer and the County 
Auditor of Webb County, Texas. 

( d) Only the actual expenses directly attributable to the Contract may be charged (Section 31.1 00(b ), 
Texas Election Code). The County Elections Officer must submit the actual costs incurred pursuant to 
this Contract to the Governmental Entity within a reasonable amount of time after the election. 

COST OF SERVICES 

(a) In consideration for the services provided by the Contracting Officer, the Party agrees to pay Webb 
County the full cost (including overtime costs and weighted average and/or contract costs for county 
exempt & non-exempt employees) of the April 25, 2015 Special District VII Runoff Election 111 
accordance with the following schedule: 

March 23, 2015: 

May 31, 2015: 

$ 42,464.50 (Down Payment) 
$10,616.18 

$53,080.68 

(b) Payment shall be made payable to Webb County Elections Administrator and hand-delivered to: 

1110 Washington St., Suite 103 
Laredo, Texas 78040 

Or mailed to: 
P. 0. Box 29 
Laredo, Texas 78042-0029 

GENERAL PROVISIONS 

(a) This contract shall be construed under and in accordance with applicable Federal and State laws, and 
all obligations of the parties created hereunder are performable in Webb County, Texas. 

(b) In case any one or more of the provisions contained in th is contract shall for any reason be held to be 
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not 
affect any other provision thereof, and this contract shall be construed as if such invalid, illegal, or 
unenforceable provision had never been contained herein. 

(c) It is understood that in the case of an election contest solely challenging this Party's election results, 
the cost of such contest, challenge, or litigation will be borne by the Party. 

( d) It is further understood that in the case of a runoff election due to undecided races on the election, the 
cost of such runoff election will also be borne by the Party and will be contracted for at such time. 

( e) It is also further understood that in a joint election all participating parties share in the cost of such 
joint election. If one or more patties withdraw, has unopposed candidates, or has circumstances which 
change the precincts or districts involved in the election, the cost to the other parties will be affected 
and will consequently be adjusted. 
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(t) This contract constitutes the sole and only agreement of the parties hereto and supersedes any prior 
understanding of written or oral agreement between the parties respecting the written subject matter. 

(g) No amendment, modification, or alteration of the terms hereof shall be binding unless the same is in 
writing, dated subsequent to the date hereof, and duly executed by the parties hereof. 

WITNESS the following signatures and seal: 

lk ' ) l .. \. II \ lll \ ( Ill I \\ ! ll ,� l \ ) l I •• :1...: I 

Election Services Contract; Texas Administrative Code rule 81. 131 

3-11- If;;' 
Date 

March 13, 2015 
Date 
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Prescribed by Secretary of State 

Section 65.014, V. T. C. A., Election Code 

Authority Conducting Election: City of Laredo 
Date of Election March 7, 2015 

Type of Election: Special Election 

Returns Sheet 
Name of Candidate Office Sought No. of votes received Percentage 
( Nombre def Candidato) ( Puesto oficiaf so/icitado) ( Numero de votos recibidos ) ( Porcentage ) 

Juan Chavez Council, District VII (Unexpired Term) 128 9.18% 

Hector Lee Patino Council, District VII (Unexpired Term) 270 19.35% 

Aliuro Pantoja Council, District VII (Unexpired Term) 238 17.06% 

Daniel "Danny" Reyes Council, District VII (Unexpired Term) 156 11.18% 

Guillermo (Memo) Castro Council, District VII (Unexpired Term) 163 l l.68% 

George J. Altgelt Council, District VII (Unexpired Tenn) 440 31.54% 

Total Number of Voters who Voted as indicated by Poll Lists: 1402* 

I, Oscar Villarreal, Elections Administrator for the County of Webb, Texas, do hereby certify that the above 
return is a true and correct return for the City of Laredo's Special District VII Election held on the 7th day 
of March, 2015. 
(Yo.Oscar Villarreal, Administrador de Elecciones de/ Condado de Webb, Tx, par lo presente certifico que las datos de arriba son las res11ltados 
verdaderos y correclos de la Elecci6n Especial de/ Distrito 7 de la Ci11dad de Laredo q11e se celebr6 el dia 7 de Marzo de/ aria 2015.) 

Dated this 13th day of March, 2015 
( Fechada este dia 11.. de Marzo del aiio 2015) 

• This total includes two (2) Provisional Ballots that did not qualify to be tabulated/counted. 

X: ele S: 030715 • COL- Returns Sheet Page 1 of 1 



SUMMARY REPT-GROUP DETAIL 

RUN DATE:03/07/15 08:05 PM 

PRECINCTS COUNTED (OF 8) 
REGISTERED VOTERS - TOTAL 
BALLOTS CAST - TOTAL. 

Councilman, District VII (Unexpired) 
VOTE FOR 1 

(WITH 8 OF 8 PRECINCTS COUNTED) 
Juan Chavez. 
Hector Lee Patino. 
Arturo Pantoja. 
Daniel "Danny" Reyes. 
Guillermo (Memo) Castro. 
George J. Altgelt. 

Total . 

SPECIAL DISTRICT VII ELECTION 
CITY OF LAREDO, TEXAS 
MARCH 7, 2015 

TOTAL VOTES % EV/TAB EV/iVOTE 

LAREDO 

8 100. 00 
0 

1, 400 982 

128 9.18 105 
270 19.35 194 
238 17. 06 174 
156 11.18 102 
163 11.68 111 
440 31.54 292 

1, 395 978 

TOTAL VOTES 
INCLUDING EARLY VOTE & RESOLU110N 
WITHOUT PROVISIONAL BALLOTS 

11�r,M�•� 
P.M. 

--;J:-::ud;::qe:-c-en".'"tra�I oo-un-t -

2 

0 
0 
1 
0 
1 
0 
2 

REPORT-EL45A PAGE 001 

ED/TAB ED/iVOTE 

414 2 

23 0 
75 1 
63 0 
54 0 
51 0 

147 1 
413 2 



WEBB COUNTY ELECTIONS ADMINISTRATION 

CITY OF LAREDO 

MARCH 7, 2015 

SPECIAL DISTRICT VII ELECTION 

I COMBINED EV & ED 
Precinct Number: 
Registered Voters: 

!votes Cast: 

407 
758 

38 

308 
796 

84 

COUNCIL, DISTRICT VII (Unexpired Term) 

Juan Chavez 
Hector Lee Patino 
Arturo Pantoja 
Daniel "Danny" Reyes 
Guillermo (Memo) Castro 
George J. Altgelt 

!Precinct Number: 

0 

16 

11 

1 

0 

8 

407 

1 

3 

8 

7 

21 

44 

308 

STATISTICS 
Number of Registered Voters: I 12,898 

Number of Voters who Voted: I 1,402 

Percentage of Voters who Voted: I 10.87% 

X: ele S: 030715- RESULTS- COMBINED 

•. 

342 446 447 448 458 
1830 3541 2136 70 2788 

158 444 292 11 I 261 

17 32 27 1 38 

34 80 61 7 45 

14 73 30 0 59 

15 54 28 0 34 

12 67 33 2 25 

66 135 112 1 60 

342 446 447 448 458 

465 Total 
979 12898 

114 1402 

12 128 

24 270 

43 238 

17 156 

3 163 

14 440 

465 



SUMMARY REPT-GROUP DETAIL SPECIAL DISTRICT VII ELECTION REPORT-EL45A PAGE 001 
CITY OF LAREDO, TEXAS 
MARCH 7, 2015 

RUN DATE:03/09/15 11:10 AM 

TOTAL VOTES % EV/TAB EV/iVOTE ED/TAB ED/iVOTE 

PRECINCTS COUNTED (OF 8) 8 100.00 
REGISTERED VOTERS · TOTAL . 0 
BALLOTS CAST - TOTAL. 1,400 982 2 414 2 

Councilman. District VII (Unexpired) LAREDO 
VOTE FOR 1 

(WITH 8 OF 8 PRECINCTS COUNTED) 
Juan Chavez. 128 9.18 105 0 23 0 
Hector Lee Patino. 270 19.35 194 0 75 1 
Arturo Pantoja. 238 17.06 174 1 63 0 
Daniel "Danny" Reyes. 156 11.18 102 0 54 0 
Guillermo (Memo) Castro. 163 11.68 111 1 51 0 
George J. Altgelt. 440 31.54 292 0 147 1 

Total 1,395 978 2 413 2 
Over Votes 4 3 0 1 0 

Under Votes . 1 1 0 0 0 



ELECTION CONTRACT 
AND COST ESTIMATE 

CITY OF LAREDO 
DISTRICT VII 

RUNOFF ELECTION 
(Unexpired Term) 

APRIL 25, 2015 
(Submitted: 3/13/15) 



EXHIBIT A 
CITY OF LAREDO 

COST ESTIMATE FOR APRIL 25, 2015 - DISTRICT VII RUNOFF 

1 .  STATISTICAL INFORMATION 

A. PROJECTIONS 
Aapril 25, 2015 - City of Laredo District VII RUNOFF 

Early Voting: 
Election Day: 
Total voter turnout: 

Registered ,,oters: 
Turnout percentage: 

I I .  I ( , I f  , I I l 1 'N,\1 )( '/ 

/,11! '/r I nf 11 1::. 
' < 

i r11ui \ '( ) / ( ' ! '  / / {rJ / ( ) / / j ' 

I 11r11n111 />('/'(' ( '!ii< i,') ( ' :  
< ·o.c., / Jli. ' l '  J 'oic: 

C. Number of election day polling sites: 

D. Number of polling sites shared with other entities: 

E. Number of sub-polling sites due to splits &/or Inside / Outside CL: 

F. Number of Public Buildings used as Election Day sites: 

G. Number of Permanent / Temporary Early Voting Branch Sites: 

H. Number of Mobile Early Voting Branch Sites: 

I. Voting system to be used in: 1. Early Voting: 

2. Election Day: 

J. Number of ballots ordered (including additional sheets) 

(Not including sample ballots or test deck): 

925 
435 

1,360 

13,000 
10.5% 

.', 3 iJ. {U 

(} 

(j 

, ,  
f f  

(I /}/) ''/, 

8 

0 

8 

7 

3 

1 

Optical Scan 
& ADA DREs 

Optical Scan 
& ADA DREs 

3,300 



2. COST OF ELECTION OPERATIONS 

Cost Cost per Precinct No. of Precincts TOTAL 

A. BALLOTS + + 
l Official $ 1 ,300.00 $ 162 .50 8 $ 1 ,300.00 

2 Coding $ 1 4.00 $ 1 .75 8 $ 1 4.00 

3 Sample $ 1 4.00 $ 1 .  75 8 $ 1 4.00 

4 Test $ 14.00 $ 1 . 75 8 $ 1 4.00 

5 Shipping $ 1 25.00 $ 1 5 .63 8 $ 1 25.00 

B. PROGRAMMING 
1 Layout $ 200.00 $ 25 .00 8 $ 200.00 

2 Coding $ 2,400.00 $ 300.00 8 $ 2,400.00 

3 Audio $ 1 ,000.00 $ 1 25 .00 8 $ 1 ,000.00 

4 Preventive Maintenance $ 8 $ 

5 Site Support $ 8 $ 

C. RENT 
Tabulation/ DRE Equjpmenl $ 3,680.00 $ 460.00 8 $ 3,680.00 

2 ED Site - Pct. 405 $ $ 8 $ 
., 

ED Site - Pct. 3 10  $ $ 8 $ .) 

4 ED Site - Pct. 221 $ $ 8 $ 

5 ED Site - Pct. 1 24 $ $ 8 $ 

6 ED Site - Pct. 1 25 $ $ 8 $ 

7 ED Site - Pct. 1 28 $ $ 8 $ 

8 ED Site - Pct. 457 $ $ 8 $ 

9 ED Site - Pct. 360 $ $ 8 $ 

10 ED Site - Pct. 361 $ $ 8 $ 

1 1  ED Site - Pct. 362 $ $ 8 $ 

D. KITS 
1 Early Voting $ 375.00 $ 46 .88 8 $ 375.00 

2 Election Day $ 250.00 $ 3 1 . 25  8 $ 250.00 

3 Ballot Board $ 10.00 $ 1 . 25  8 $ 10.00 

4 Shipping $ 25.00 $ 3 . 1 3  8 $ 25.00 

E. MISCELLANEOUS 
l Publication - Testing of Equipment $ 75.00 $ 9 . 38  8 $ 75.00 

2 Publication - Notice of E lection $ 750.00 $ 93 .75 8 $ 750.00 
., Early Voling Supplies $ 750.00 $ 93 .75 8 $ 750.00 .) 

4 Election Day Supplies $ 500.00 $ 62 .50 8 $ 500.00 

5 Gasoline - EV Vehicles $ 200.00 $ 25 .00 8 $ 200.00 

6 Postage - Mail Ballots $ 1 50.00 $ 1 8 .75 8 $ 1 50.00 

ELECTION OPERATIONS 1 $  1 1 ,832.00 I 



3. COST OF EARLY VOTING PERSONNEL 

A. MAIN S ITE 

B. 

1 Webb County Administrative Bui lding 

PERMANENT BRANCH SITES 
2 Finley Elementaiy 
1 Farias E lementary .) 

4 

5 

C. TEMPORARY BRANCH SITE 
6 

7 

D. MOBILE BRANCH SITES 
8 Mobile Branch # 1 

9 

1 0  

1 1  

1 2  

D. BALLOTS BY MAIL 
1 3  Mail-In Bal lots 

E. EV SUPPORT: 
1 Coding Installation 

2 Testi ng & Preparation 

3 L & A Test ing 

4 EV Security Personnel 

Cosl 

+ 

$ 6,389.28 

$ 6,389.28 

$ 6,389.28 

$ 

$ 

$ 

$ 5,620.20 

$ 

$ 1 ,485. 1 2  

$ 1 00.00 

$ 1 00.00 

$ 

$ 250.00 

Cost per Precinct 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

798.66 

798.66 

798.66 

702 .53  

10. o f  Precincts 

+ 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

$ 1 85 .64 8 

$ 1 2 . 50 8 

$ 1 2 .50 8 

$ 8 

$ 3 1 . 25 8 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

TOTAL 

6,389.28 

6,389.28 

6,389.28 

5,620.20 

1 ,485.1 2  

1 00.00 

100.00 

250.00 

I EARL y VOTING PERSONNEL I $ 26,723. 16 1 



4. COST OF ELECTION DAY PERSONNEL 

A. 

B. 

C. 

Cost Cost per Precinct No. or Precincts TOTAL 

PRESIDING JUDGES AND CLERKS + + 
1 Judges $ 1 ,600.00 $ 200 .00 8 $ 1 ,600.00 
2 Delive1y Fee $ 200.00 $ 25 .00 8 $ 200.00 
,., Clerks $ 2,900.00 $ 362.50 8 $ 2,900.00 .) 

C.C. STATION & EV BALLOT BOARD 
1 CCS Manager $ 8 $ 

2 Judge $ 105.00 $ 1 3 . 1 3  8 $ 105.00 
3 Tabulation Supervisor $ 450.00 $ 56.25 8 $ 450.00 
4 Tabulation Team Members $ 800.00 $ 100 .00 8 $ 800.00 
5 Signature VeriJication $ $ 8 $ 

6 CCS Clerks $ 1 20.00 $ 1 5 .00 8 $ 120.00 

SUPPORT PERSONNEL 
l Administrat ive $ 1 ,000.00 $ 1 25 .00 8 $ 1 ,000.00 
2 Teclmical On-Site Support $ $ 8 $ 

3 Phone Support $ 100.00 $ 1 2 .50 8 $ 1 00.00 
4 Maintenance Clerks $ 750.00 $ 93 .75 8 $ 750.00 
5 Security Personnel $ 875.00 $ 1 09 .38  8 $ 875.00 
6 School & Site Personnel $ 800.00 $ 1 00.00 8 $ 800.00 

I ELECTION DAY PERSONNEL I $ 9,700.00 I 



5. TOTALS 

A. ELECTION OPERATIONS 

B. EARLY VOTING PERSONNEL 

C. ELECTION DAY PERSONNEL 

D. * FICA TAXES 
Early voting 1 5 .30% X $ 
Election day 1 5 .30% X $ 

* Projected amount employees will earn over $ 1,000.00 in a single year. 

E. SUBTOTAL OF CONTRACT 

F. COUNTY ADMINISTRATIVE FEE 
( 10% ofE )  

1G. TOTAL ESTIMATED COST: 

X: de S: 0425 I 5 - COL - Exhibit A - Cost Estimate (03- 13-15) 

26,723 . 16 $ 4,088.64 
9,700.00 $ 1 ,484. 10 

5,572.74 

$ 11,832.00 

$ 26,723.16 

$ 9,700.00 

$ 48,255. 16 

$ 48,255.16 

$ 4,825.52 

$ 53,080.68 
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EXHIBIT B 

RESOLUTIO N 
FOR JOINT ELECTIONS 

THIS WILL NOT BE A JOINT ELECTION 

CITY RUNNING BY THEMSELVES 



EXHIBITC 

RESOLUTION 
VOTING SYSTEM 

RESOLUTION AND ORDER FOR THE CITY OF LAREDO TO APPROVE AND ADOPT ELECTION 
SYSTEMS AND SOFTWARE'S ("ES&S") IVOTRONIC DIRECT RECORD ELECTONIC ("DRE") VOTING 
SYSTEM TO BE USED IN CONJUCTION WITH THE ELECTRONIC ("OPTICAL SCAN") VOTING 
SYSTEM AT EACH AND EVERY EARLY VOTING AND ELECTION DAY SITE FOR THE APRIL 25, 
2015 SPECIAL DISTRICT VII RUNOFF ELECTION UNDER THE SUPERVISION OF THE WEBB 
COUNTY ELECTIONS ADMINISTRATOR IN ORDER TO COMPLY WITH THE FEDERAL HELP 
AMERICA VOTE ACT ("HA VA"). 

WHEREAS, the CITY OF LAREDO recognizes that it must comply with public law by 
approving and adopting a voting system to comply with the Help America Vote Act ("HA VA") 
requirements; and 

WHEREAS, the Commissioners Court of the County of Webb, in its regular meeting of 
February 1 4, 2005, approved the creation of a Direct Record Electronic Committee to review voting 
systems certified by the State of Texas, Office of the Secretary of State, and recommended a voting 
system to be used in Webb County that complied with said HA VA requirements; and 

WHEREAS, upon the DRE Committee's  recommendation, the Commissioners Court of the 
County of Webb, on their regular meeting of May 23, 2005, unanimously passed and approved 
Election Systems and Software's iVotronic DRE voting system which not only provides a viable 
alternative voting system while also enhancing the county' s  current electronic ("Optical Scan") voting 
system but complies with HA VA requirements and with the Americans with Disabilities Act ("ADA") 
requirements as well ;  and 

WHEREAS, the CITY OF LAREDO, the authority in charge of the 2015 Special District 
VII Runoff Election, has contracted with the Webb County Elections Administrator for the conduct 
and supervision of its Runoff Election to be held on the 25th day of April, 2015; 

THEREFORE, BE IT RESOLVED AND ORDERED BY THE CITY COUNCIL OF 
THE CITY OF LAREDO, that said City Council approves and adopts Election Systems and 
Software's  ("ES&S") iVotronic DRE voting system to be used at each and every early voting and 
election day polling site in conjunction with the existing electronic ("Optical Scan") voting system, 
currently owned and operated by the County of Webb in the conduct of elections, for its April 25, 
2015 District VII Runoff Election. 



EXHIBIT D 

RESOLUTION 
ELECTION DAY JUDGES AND CLERKS 

AUTHORIZING AND ESTABLISHING SALARIES FOR ELECTION DAY PRESIDING 
JUDGES AND CLERKS; APPOINTING OF ELECTION DAY PRESIDING JUDGES; AND 
ESTABLISHING THE MAXIMUM NUMBER OF ELECTION DAY CLERKS FOR EACH 
ELECTION PRECINCT PURSUANT TO SECTIONS 32.091(a), 32.005 & 32.033, TEXAS 
ELECTION CODE, FOR THE APRIL 25, 2015 DISTRICT VII RUNOFF ELECTION 

WHEREAS the provisions of Section 32.091 (a), Texas Election Code, state that a 
political subdivision's governing body has the authority to set election workers' compensation 
rate at or above the federal minimum wage; and 

WHEREAS the provisions of Section 32.005, Texas Election Code, state that election 
judges shall be appointed for each election ordered by the political subdivision; and 

WHEREAS the provisions of Section 32.033, Texas Election Code, state that the 
political subdivision shall prescribe the maximum number of clerks that each presiding judge 
may appoint for their election precinct; and 

WHEREAS the City Council of the CITY OF LAREDO believes that in order to 
provide the voters of the district with professional and exceptional service, a fair and 
reasonable wage is important and should be provided to election judges and clerks serving in 
this election; and 

THEREFORE, BE IT RESOLVED AND ORDERED by the City Council of the CITY 
OF LAREDO, that pursuant to Section 32.091 (a), Texas Election Code, the compensation 
rate for Election Day presiding judges and clerks for the April 25, 2015 District VII Runoff 
Election is established and approved as follows: 

Election Day and Early Voting Presiding Judges: 

Election Day and Early Voting Clerks: 

$ 10.50 / Hr. 

$ 9.25 / Hr. 

BE IT FURTHER RESOLVED AND ORDERED by the City Council of the CITY OF 
LAREDO, that pursuant to Sections 32.005 & 32.033, the following be appointed to serve as 
election day presiding judges in their respective precincts with the maximum number of clerks 
to assist in the April 25, 2015 District VII Runoff Election, as follows: 

Pct. Location Judge Max # of Clerks 
407 J. 0. Walker Bldg. Ma. Isabel Almanza 3 
308 Clark Elementary Roberto Cavazos 3 
342 J.P. Precinct 4 Office Miriam Chapa 3 
446 Finley Elementary School Zulema Garza 3 
447 Muller Elementary Ma Del Carmen Gonzalez 3 
448 F & A Bruni Comm. Ctr. Hortencia Ramirez 3 
458 G. Washington Middle Carlos Castillo 3 
465 Farias Elementary Martha Charles 3 



EXHIBITE 

RESOLUTIO N 
CENTRAL COUNTING STATION PERSONNEL 

WHEREAS the provisions of Section 127.00l (a), Texas Election Code, authorize the 
processing of electronic voting system results in a central counting station and set guidelines 
to the establishment and organization of said central counting station; and 

WHEREAS the City Council of the CITY OF LAREDO desires to establish a 
central counting station and appoint personnel to process optical scan mail ballots, early vote 
and election day ballots as well as early voting and election day ballots cast electronically on 
the iVotronic DRE voting units for the April 25, 2015 District VII Runoff Election, in 
accordance with Chapter 127, Texas Election Code; and 

WHEREAS said City Council of the CITY OF LAREDO believes that the 
processing of these ballots in a central counting station will ensure that they will be processed 
in a fair and impartial manner thus securing the purity of the election; and 

THEREFORE, BE IT RESOLVED AND ORDERED by the City Council of the 
CITY OF LAREDO that pursuant to Chapter 127, Texas Election Code, a central counting 
station is hereby established at the following location, that the following personnel be 
appointed to serve as stated in said central counting station, and that their respective salaries 
be established and approved for the April 25, 2015 District VII Runoff Election, as follows: 

( 127.00I )  Central Counting Station Location: 

( 127.002) Central Counting Station Manager: 

( 1 27.003) Tabulation Supervisor: 

( 1 27.004) Assistant Tabulation Supervisors: 

( 127.005) Presiding Judge of Counting Station: 

Billy Hall, Jr. Administrative Building 
1st Floor Conference Room (lA) 
1 110 Washington St. 
Laredo, Texas 78040 

Oscar Villarreal No Fee 

John Ornes, III $ 450.00 

Hilda Trevino $ 400.00 
Gus Ornelas $ 400.00 

Armando X. Lopez $105.00 



EXHIBITF 

APRIL 25, 2015 
DISTRICT VII RUNOFF 

EARLY VOTING SITES 

MAIN EARLY VOTING SITE: 

Billy Hall, Jr. Administrative Building, 1110 Washington St. 
Wednesday, April 08 thru Friday, April 1 0, 201 5  
Monday, April 1 3  thru Friday, April 1 7, 201 5  
Saturday, April 1 8, 201 5  
Sunday, April 1 9, 201 5  
Monday, April 20 and Tuesday, April 2 1  

TEMPORARY BRANCH EARLY VOTING SITES: 

Finley Elementary School, 2001 Lowry Rd. 
Wednesday, April 08 thru Friday, April 1 0, 201 5  

Monday, April 1 3  thru Friday, April 1 7, 201 5  
Saturday, April 1 8, 20 1 5  
Sunday, April 1 9, 201 5  
Monday, April 2 0  and Tuesday, April 2 1  

Farias Elementary School, 1501 Chicago St. 
Wednesday, April 08 thru Friday, April 1 0, 201 5  

Monday, April 1 3  thru Friday, April 1 7, 201 5  

Saturday, April 1 8, 201 5  
Sunday, April 1 9, 201 5  
Monday, April 2 0  and Tuesday, April 2 1  

TEMPORARY MOBILE BRANCH EARLY VOTING SITE: 

Mobile # 1, 1 110 Washington St. 
Muller Elementary 4430 Muller Memorial Dr. 
Muller Elementary 4430 Muller Memorial Dr. 
Muller Elementary 4430 Muller Memorial Dr. 
Washington Middle 1 0306 River Bank Dr. 
Washington Middle 1 0306 River Bank Dr. 
JP Pct. 4 Bldg. 850 1 San Dario Ave. 
JP Pct. 4 Bldg. 8501 San Dario Ave. 
JP Pct. 4 Bldg. 850 1 San Dario Ave. 
Clark Elementary 500 Hillside Rd 
Clark Elementary 500 Hillside Rd. 
Clark Elementary 500 Hillside Rd. 

Apr. 08 
Apr. 09 
Apr. 1 0  
Apr. 1 3  
Apr. 1 4  
Apr. 1 5  
Apr. 1 6  
Apr. 1 7  
Apr. 1 8  
Apr. 20 
Apr. 2 1  

1 0:00 am to 7:00 pm 
1 0:00 am to 7:00 pm 
1 0:00 am to 7:00 pm 
10 :00 am to 3 :00 pm 
8 :00 am to 8 :00 pm 

10 :00 am to 7:00 pm 
1 0:00 am to 7:00 pm 
10 :00 am to 7 :00 pm 
1 0:00 am to 3 :00 pm 
8 :00 am to 8 :00 pm 

1 0:00 am to 7:00 pm 
1 0:00 am to 7 :00 pm 
1 0:00 am to 7 :00 pm 
1 0:00 am to 3 :00 pm 
8 :00 am to 8 :00 pm 

1 0:00 am to 7:00 pm 
1 0:00 am to 7 :00 pm 
1 0:00 am to 7 :00 pm 
1 0:00 am to 7 :00 pm 
1 0:00 am to 7:00 pm 
1 0:00 am to 7:00 pm 
1 0:00 am to 7:00 pm 
1 0:00 am to 7:00 pm 
1 0:00 am to 7:00 pm 
1 0:00 am to 7:00 pm 
8 :00 am to 8 :00 pm 



Pct. 

407 
308 
342 
446 
447 
448 
458 
465 

EXHIBIT G  

APRIL 25, 2015 
DISTRICT VII RUN OFF 

ELECTION DAY SITES 

Location Address 

J. 0. Walker Building 581 0  San Bernardo Ave. 
Clark Elementary School 500 Hillside Rd. 
JP Precinct 4 Building 8501  San Dario Ave. 
Finley Elementary School 200 1 Lowry Rd. 
Muller Elementary School 4430 Muller Memorial Dr. 
F & A Bruni Community Ctr. 452 Rancho Penitas 
G. Washington Middle School 1 0306 River Bank Dr. 
Farias Elementary School 1 5 1 0  Chicago St. 
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City 

Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 
Laredo 



ELECTION BALLOT QUANTITIES 

APRIL 25, 2015 

DISTRICT VII RUNOFF ELECTION 

EXHIBITH 

BALLOT ORDER 

WEBB COUNTY, TEXAS 

OSCAR VILLARREAL, E. A. 

(956) 523-4050 (956) 523-5006- Fax 

OPTICAL SCAN ELECTRONIC EQUIP CITY OF LAREDO 
PREC N U M B E R  O F  

NUMBER BALLOTS ORDERED 

OFFICIAL TEST SAMPLE 

407 200 5 5 

308 300 5 5 

342 300 5 5 
446 800 5 5 

447 600 5 5 

448 100 5 5 

458 600 5 5 

465 300 5 5 

3200 I 40 40 

P E B 
MASTER 

. .  

- -

1 

1 

1 

1 

1 

1 

1 

1 

8 

VOTER 

1 

1 

1 

1 

1 

1 

1 

1 

8 

X: ele S: 0425 1 5  - Exhibit H - Gridsheet - ED w PEB Order 

SPECIAL DISTRICT 
FLASH VII RUNOFF 
CARDS VII (Unexpired Term) 

1 VII (Unexpired Term) 

1 VII (Unexpired Term) 

1 VII (Unexpired Term) 

1 VII (Unexpired Term) 

1 VII (Unexpired Term) 

1 - VII (Unexpired Term) 

1 VII (Unexpired Term) 

1 VII (Unexpired Term) 

8 

LIST OF CANDIDATES 

( NOT in order of Appearance) 

City Council District VII (Unexpired Term) 

Hector Lee Patifio 
George J. Altgelt 

Ballot Type 

Optech 

Paper 



ELECTION CONTRACT 

AND COST ESTIMATE 

CITY OF LAREDO 
DISTRICT VII 

RUNOFF ELECTION 
(Unexpired Term) 

APRIL 25, 2015 
(Submitted: 3/13115) 



Print 

CITY OF LAREDO 
SPECIAL CITY COUNCIL MEETING 

A-201 5-SC-09 

CITY COUNCIL CHAMBERS 

1 1 1 0 HOUSTON STREET 

LAREDO, TEXAS 78040 
NOVEMBER 10, 201 5 

1 2:30 P.M. 

DISABILITY ACCESS STATEMENT 

Page 1 of 3 

Persons with disabilities who plan to attend this meeting and who may need auxiliary aid or services are 
requested to contact Gustavo Guevara, City Secretary at (956) 791 -7308 at least two working days prior to the 
meeting so that appropriate arrangements can be made. The accessible entrance and accessible parking 
spaces are located at City Hall , 1 1 00 Victoria Ave. 

Out of consideration for al l attendees of the City Council meetings, please turn off all cellular phones and 
pagers, or place on inaudible signal. Thank you for your consideration. 

I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

I l l .  ROLL CALL 

IV. RESOLUTION 

1 .  Ordering and proclaiming a Special City Election to be held on Saturday, February 1 3, 2016 to fi ll a 

vacancy for Council Member for District I I ;  designating poll ing places; providing for publication; and 

authorizing the City Manager to enter into a contract with Webb County Elections Administrator for 

the purpose of conducting the Election. 

V. EXECUTIVE SESSION 

The City Council hereby reserves the right to go into executive session at any time 
during this public meeting , if such is requested by the City Attorney or other legal 
counsel for the City, pursuant to his or her duty under Section 55 1 .071 (2) of the 

http://agendaweb.cityoflaredo.com/frs/publish/print_all.cfm?seq=l90&reloaded=true 2/1 7/201 6  



Government Code, to consult privately with his or her cl ient on an item on the 
agenda, or on a matter arising out of such item. 

VI. ADJOURNMENT 

Page 2 of 3 

This notice was posted at the Municipal Government Offices, 1 1 1 0  Houston Street, 
Laredo, Texas, at a place convenient and read i ly accessible to the public at al l 
times . Said notice was posted on Friday, November 6, 201 5 at 5:45 p .m .  

Gustavo Guevara, Jr. 

City Secretary 

http://agendaweb.cityoflaredo.com/frs/publish/print_ all.cfm?seq= 190&reloaded=true 2/17/2016 



City Counci l-Special 

Meeting Date: 1 1 /1 0/20 1 5  

Initiated By: Gustavo Guevara Jr. , City Secretary 

Initiated By: Gustavo Guevara, Jr. 

Staff Source: Gustavo Guevara, Jr. 

SUBJ ECT 

Page 3 of 3 

Resolutions 

Ordering and proclaiming a Special City Election to be held on Saturday, February 1 3, 201 6  to fill a vacancy 
for Council Member for District I I ;  designating pol l ing places; provid ing for publ ication; and authorizing the 
City Manager to enter into a contract with Webb County Elections Administrator for the purpose of conducting 
the Election. 

PREVIOUS COUNCIL ACTION 

BACKGROUND 

On November 3, 2015 ,  Council Member Esteban Rangel announced h is candidacy for the office of Webb 
County Commissioner, Precinct 1 ,  and thus created a vacancy in his d istrict. The vacancy must be filled 
with in 1 20 days. 

COMMITTEE RECOMMENDATION 

STAFF RECOMMENDATION 

Approval 

Fiscal Impact 

Fiscal Year: 201 6  

Bugeted Y/N?: Y 

Source of Funds: 

Account #: 1 0 1 1 72051 35596 

Change Order: 
Exceeds 25% Y/N: 

FINANCIAL IMPACT: 

$45,000.00 

Attachments 

District 2 

201 5-R-1 08 
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