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Executive Summary

AP-05 Executive Summar24 CFR 91.200(c), 91.220(b)
1. Introduction

The 2023 On&ear Action Plan serves as an application to the U.S. Department of Housing and Urban
Development (HUD) for 49th Action Year funds for the Community Development Block Grant (CDBG),

2023 HOMHnvestment Partnerships Program (HOME), and 2023 @aney Solutions Grants Program

(ESG). This plan also serves as a strategic outline, which describes the proposed projects for the City

during FY202B nHn® ¢KS / Ade 27F [reaNatonKeh forFY 908824 A RIF 6 SR hy S
represents the implementadin of housingandno 2 dza Ay 3 adG N} 6S3AS&8 ARSYUGATFAS
Consolidated Fiv&ear Action Plan. The City will receive $3,228,384 in CDBG funds, $1,260,999 in HOME
funds, and $299,176 in ESG funds from HUD. Upon award of these funds, the City ptoposiestake

numerous activities to address the housing and-houising needs of the community. Federal resources

are as follows:

1 Community Development Block Grants (CDBGIPBG is a flexible grant that can be used for
housing, neighborhood revitalizatipworkforce and economic development, community and
nonprofit facilities, infrastructure, and public services indm@derate income communities.

1 HOME Investment Partnerships (HOMEJOME is used for building, acquiring, and
rehabilitating affordable hosing for rent and homeownership. It may also be used for direct
rental assistance to lowncome residents.

1 Emergency Solutions Grants (EEGFG funds programs and services supporting homeless
individuals and families. Activities include operating shsltproviding essential services to
shelter residents, offering Rapid Rehousing, and preventing homelessness.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plamejerence to
another locationlt may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

This could be a restatement of items or a table listed elsewhere in the plan teramee to another
location. It may also contain any essential items from the housing and homeless needs assessment, the
housing market analysis or the strategic plan.
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Through the use of CDBG funds, the City anticipates funding the Housing RehabildatidPragram,
Code Enforcement Program, Graffiti Removal Program, Homeless SerBietmny House Expansion
Project, Section 108 Loan Repayment, Three Points VilRglelic Improvement Project.

Affordable housing continues to be a high priority foe @ity of Laredo. In order to address this need,

the City plans to use HOME funds to provide the Down Payment Assistance Program;Beseaht

Rental Assistance, Community Housing Development Organizations (CHDO), a Homeowner
Reconstruction Program and H@\WAffordable Rental Housing Program. These activities are targeted to
address the lack of available affordable housing unitsis was identified as one of the impediments in

GKS lylftéeara 2F LYLSRAYSy(da 6! L0 hehgdvNPlankKS / Ade 27

Through the use of Emergency Solutions Grants Program (ESG) funds, the City will fund Homelessness
Prevention, Rapid Rieousing, Emergency Shelter, Street Outreach, and Homelessness Management
Information System (HMIS) in order to reduce hdeseness in the city.

In an effort to provide the above mentioned services for CDBG, HOME, and ESG initiatives, funds will be
allocatedfor the payment of reasonable administrative costs and project delivery charges related to the
planning and execution @ommunity development activities. The City proposes to undertake all of the
aboveoutlined initiatives in order to address the housing and #mmusing needs of the community.

These activities are proposed for the period beginning October 1, 2023 andye®epiember 30, 2024,
contingent upon the award of CDBG, HOME, and ESG funds. Refer to the Project section for a full
description of each of these proposed projects.

3. Evaluation of past performance

This is an evaluation of past performance that helpatlithe grantee to choose its goals or
projects.

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

The City is confident that efforts carried out in the past have met the overall strategy to address the
housing and nothousing needs in the community. As a result of opportunities provided and situations
specific to each proposed activity, the degree wéeess in meeting the desired goals and objectives has
varied. The City is proposing to continue to fund successful and still much needed programs such as the
Housing Rehabilitation Program, Code Enforcement, Graffiti Removal, Down Payment Assistance
Progam, and TenanBased Rental Assistance. As the City continues to grow, the need for public
facilities and improvements continues to be of great importance as identified by the responses obtained
from citizens throughout the community, and as such, the 8iproposing to fund those as well.

Also, the City of Laredo has, and will continue to utilize available federal, state, local, and private funds
in @ manner consistent with the priorities previously identified in its 20024 FiveYear Consolidated
Plan
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As evidenced by the submission of the Consolidated Annual Performance and Evaluation Report (CAPER)

to HUD, the City of Laredo has been able to demonstrate that activities undertaken during the previous
reporting period were consistent with the strate§ie A RSYGAFTFASR Ay GKS /A(G&8Qa p
2021 Annual Plan. The City utilized CDBG Program funds for a variety of activities, including,

housing,code enforcement, public facilities and improvements, and public services.

On March 16th, 2023he City received correspondence from HUD regarding the 2022

Consolidated Annual Performance and Evaluation Report (CAPER). The City was congratulated for its
performance and dedication to serving low and moderaeome persons and for its continuotisiely
delivery of services to the citizens of Laredo.

Regarding the HOME grant, HUD mentioned that the activities undertaken during this reporting period
GSNB O2yaraiasSyd ¢A0GK GKS | TF2NRI-Yedr Sonsolamstay 3 & G NI
and its 2021 Annual Action Plan.

Regarding the ESG program, HUD noted that activities undertaken by the City during this reporting
LISNA2R ¢gSNB F2dzyR (G2 0SS O2yaraidsSyd gAldK GKS K2YSt
2024 Consolidatedl®n and its FY2021 Action Plan (AP). HUD also thanked the City of Laredo and its
dedicated staff for the continued effort of providing shelter and other services to its homeless clients

and those at risk of becoming homeless.

As aconclusion, HUD alsoddt¥ A Y SRX & | NBadzZ 4 2F GKSANI Iyl feaars
progress is satisfactory.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The citizen participation process included public notices, public hearings, an online survey, multiple
locations to complete survey and a comment period. Public is now allowed to attend City Council
meeting in person for comments.

City staff collected sueys regarding the need for programs and services. All comments, questions, and
O2yOSNya 6SNBE 6St O2YSR ¢KSy LINRP2SOGa ¢SNB o0SAy3
Participation Plan includes language stating that the Citizen Participation Plae wikde available in a

format accessible to persons with disabilities, upon timely request, to ensure that persons with

disabilities have access to the Plan on an equal basis with others. All advertisements and surveys are
published in the local newspapir both English and Spanish, include the Fair Housing Logo, and state

that special services will be made available upon timely request for the physically impaired. In addition,
program posters and the HUD Fair Housing Logo are displayed throughout theu@itynDevelopment

(CD) Department offices.

O
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On March 19th, 2023 a notice was published in the Laredo Morning Times, the newspaper with the
greatest circulation notifying citizens that CD would be receiving surveys and public comments through
the followingmethods: public hearing in person, by phone, viaail at cdcomments@ci.laredo.tx.us,
orally or in writing at the CD Admin office, and via an online survey.

The City is conducting City Council meetings in person, and citizens comments are now helshimpers
the City Council Chambers room.

The City collected a total of 485 online surveys which were available through the Survey Monkey site in
English and Spanish in an effort to collect additional public input. The availability of the online survey
wasadd NI AASR Ay (GKS ySgall LISNE Ay GKS /AGeQa ¢Soari
different Cityand NoJN2 FA G | 3Sy OASaQ 2FFA0Sa& yR RdzNAyYy3a GKS
identifying the community needs and projects they wolike to see funded in FY 202824.

A public hearing was held on April 3, 2023 during the regular scheduled City Council meeting, in order to

give citizens another opportunity to express their housing and community development needs. During

this meeting, ©® comments were received. A second public hearing was held on June 5th, 2023 during

GKS NB3IdzZ I NJ aOKSRdzZ SR / AGeé [/ 2dzyOAt YSSGAy3a & LI N
public to comment on the proposed use of funds. No comments wareived. Additionally, the thirty

day comment period began on 5/26/2023 and ended on 6/24/2023 in order for the public to review the

plan and provide comments. No comments were received.

5. Summary of public comments

This could be a brief narrative summamyreference an attached document from the Citizen
Participation section of the Con Plan.

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The results of the survey which dere the percentage of respondents that indicated that there was
either a great need, some need, or no need for a particular activity or service can be found in Appendix
D of this Plan. In addition, a list of comments received from citizens is also included

All comments listed were obtained from citizens who filled out a survey online via Survey Monkey. As a
result of the comments received, we identified that the community would like to see projects related to
counseling, referral/support services, rentalsastance for low income elderly individuals, construction

of new housing for purchase by lamcome households, homelessness prevention (rent and utility
assistance, homebuyer down payment assistance, outreach services for people living in the street,
recreation centers, additional emergency centers, emergency centers and parks and play grounds.

6. Summary of comments or views not accepted and the reasons for not accepting them
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All comments were heard and read. However, due that there is limited fundoiglhcomments
received will result in the creation of a goal. The amount of funding to be received dictates the number
of projects that can be carried out.

1. Summary

In an effort to broaden public participation in the development of this Action Planhamghten

community awareness, the City advertised through various means in English and Spanish including
public notices in the Laredo Morning Times (local newspaper with the greatest circulation). As previously
explained, this year, the City also tookaaded approach to encouraging public participation by

scheduling the dissemination of program information and collecting a needs survey online and in

person.

Posters announcing the survey information, survey locations and other ways to comment were posted
at the Laredo Housing Authority, Bethany House (homeless shelter), @9¥REsponse Programs

Center, CD Admin office, Municipal Housing office, Health Department of the City of Laredo, City Hall,
City Hall Annex. CD staff also visited multiple City amaQity offices for community members to fill out
survey in person.

These places were selected to ensure that appropriate actions were taken to encourage the
participation of all residents, including the elderly, minorities, persons with limited Engbéisipncy,
as well as persons with disabilities. The poster is attached on Appendix J of this plan.

The community needs survey was available online through Survey Monkey and posted on our City
website (main page) for easy accessibilithe link to the survey was also emailed internally to city staff
members. Paper surveys were also available at thaipheillocations in different days for those who

O2dzZ Ry Qi | 00Saa G(KS &adz2NwSe Al | O2YLIMzi SN ¢2 I
evenings from 5:00 p.m. to 7:00 p.m. which would allow citizens the time to attend the meeting or

event andstill give them time to attend to their family needs before or after the meeting. Additionally,
public informational sessions were held at convenient locations such as at recreational and community
centers, City Hall downtown and its annex in south Lafedor Y R G GKS / AGeQa |1 Stk f {F
majority of location sites were located in residential neighborhoods, thereby providing access to the

meetings to persons with limited means of transportation.

O
O
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PRO5 Lead & Responsible Agencie91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those resplamsabi@inistration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency LAREDO
CDBG Administrator LAREDO City of Larede Community Development Department
HOPWA Administrator
HOME Administrator LAREDO City of Larede Community Development Department
ESG Administrator LAREDO City of Larede Community Development Department
HOPWAC Administrator City of Larede Community Development Department

Tablel ¢ Responsible Agencies
Narrative (optional)
¢CKS /AGe 2F [FNBR2Qa /2YYdzyAile 5S@St2LSyd 5SLINIYSY(l a®EESa | a af
programs covered inthe2028nHun ! yydz- € ! OdA2y tflFyd LG Y deldlopsShe AnhdalSActioniPlee. e | ! 5 3N
office works to ensure that the City of Laredo, an entittement community, maximizes the use of its HUD funding to prevritesdfs; and

affordable housing, a suitable living environment, and expanded economic tjmgaes for its citizens. The Laredo City Council awards funding
to qualified subrecipient agencies and city departments to conduct the activities outlined in this plan.

Consolidated Plan Public Contact Information
Maria E. Martinez, Community Development Director

1301 Farragut, 3rd Floor, East Wing, Transit Center Building
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Laredo, Texag8040
(956) 7952675

mmartinez2@ci.laredo.tx.us
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AP-10 Consultation; 91.100, 91.200(b), 91.215(])

1. Introduction

The City of Laredo has made a collaborative effort to consult with public and private community
partners in order to enhance coordination of services delivered by all. The City recognizes that these
partnerships are important in providing effective sengde those in need in our community.

For the creation ofthe2028 nun ! Ol A2y tflyX GKS /AGe Ifaz2 22181
GxABF [ NBR2¢é¢3X gKAOK gl a FR2LIGSR o0& [/ AGe [/ 2dzy OAft
developmentplan since 1991 and was created with the input from thousands of Laredo residents. The
OrGeQa O2YLINBKSyaA@S LIy LINPOARSE GKS olara F2NJ
concerns such as housing, homelessness, mobility, community/econorm@togenent and quality of

life. The Viva Laredo comprehensive plan establishes priorities for {aadfior action while at the same

time providing direction for complementary privatector decisions.

During the public input process, the City promoted #hegvey in places where low to moderate income
persons could be reached such as the Laredo Housing Authority, Bethany House (homeless shelter), City
Hall, the Health Department of the City of Laredo as well as somgrudit organizations. These areas
arealso areas where CDBG funds are proposed to be used.

t NEPGARS | O2yOA&S adzYYINEB 2F (KS 2dz2NAARAOGAZ2Y
public and assisted housing providers and private and governmental health, mental health
and service agencies {215(1))

In order to enhance coordination between public and private housing, health, and social service
agencies, the City will continue to meet with agencies throughout the funding period. The City of Laredo
will also make referrals and receive refesréilom the various agencies. Additionally, the City will

provide a copy of the Annual Plan (upon request) for participating entities. Lastly, if the City cannot
provide funding for a particular agencyi, it will direct entities towards other sources of ,furasn

available.

These are some of thagencies the City could partner up with to administer programs related to the

/I AdeQa 'yydzft tfly LINRP2SOGay . 2NRSNIwS3aIA2y al aw
Misericordia, Catholic Charities of theobDese of Laredo, City of Laredo Health Department, Habitat for
Humanity of Laredo, Inc., Laredo College, Laredo Housing Authority, MileOne, Neighbelr@fedds

Inc., LULAC Haven, Inc., Sacred Heart Childrens Home, Serving Children and Adults in,Nékal Sac

Luis Housing Projects, Texas A & M International University, The Salvation Army, Webb County
Community Action Agency, Webb County Youth Village and Workforce Solutions for South Texas.
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Describe coordination with the Continuum of Care and eff®to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

On May 26th, 2023, the City of Laredo consulted wit Texas Homeless Network (THN), the

Continuum of Care (CoC) Lead Agency for the Texas Balance of State Continuum of Care (TX BoS CoC) in

an effort to address the needs of the homeless, and those on the verge of becoming homeless, within

the Cityof Laredd. F 4 SNJ NBaALIRYRAY3I (2 ¢1 bQad ljdSadArzya FyR O:
BoS CoC was received and is attached as Appendix I. The letter states that THN and the CoC value the

City is involvement with the Laredo Homeless Coalition and they will dogf dzS G 2 & dzLJLJ2 NIi (0 K S
efforts to address homelessness, including administering ESG.

The City of Laredo has submitted annual CAPERSs to report on the performance and accomplishments of
the ESG subrecipients. Subrecipients use the Homeless Manageifoentdtion System (HMIS) of the

TX BoS CoC and the Osnium software to collect data, analyze it, and report it to the City. With the Citys
engaged network of local agencies, there is a growing effort to address the needs of homeless persons
and those at rislof becoming homeless.

On May 10, 2023, The Texas Homeless Network (THN) shared with us data from thie-Pianet (PIT)

Count. Which included the number of sheltered and unsheltered individuals within the City. On May 10,

2023, Texas Homeless NetwoflH\N) shared the 2023 Housing Inventory Count (HIC). Regarding the

/] AGeQa 1L/ RIFEGEFE ¢1b AKFENBR GKS /AGeQa wHnwo NBLR NI
serve people experiencing homelessness Both reports can be found on Appendix K.

The Cityreviews the PIT Count and HIC data and uses it to assess the needs and identify gaps within the
community in order to better service the homeless population. This information will continue to be used
in planning efforts future planning for funding, hougjrand serviced'he City, the CoC, and other local
non-profit agencies that serve the homeless are working together to achieve the goal to provide the
necessary services needed to help homeless individuals/families quickly regain stability in permanent
housing after experiencing a housing crisis and/or homelessness. This goal is achieved by abiding by the
Coordinated Entry process, which the City has worked closely with the CoC and other participating
agencies.

Describe consultation with the Continuum(s¥ €are that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation ad administration of HMIS

The City of Laredo submitted to the Texas Balance of State Continuum of Care (TX BoS CoC), as part of
its consultation process, an overview of how ESG funds will be allocated per component and its written
standards. THN serves &&tHMIS Lead Agency for the TX BoS CoC.
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Within these documents the City of Laredo outlined how ESG funds will be allocated, activity
descriptions, and provides a copy of the written standards for the operation and administration of the
ESG program. Theritten standards serve as a guide in administering the Citys ESG Funds. They were
developed using information obtained from the various service providers in the community who
presented their views on how the program could best serve the homeless popuwistian the

community and through consultation with the Texas Balance of State Continuum of Care.

2. Describe Agencies, groups, organizations and others who participated in the process
YR RSAONARGS GKS 2dz2NAaRAOUA 2 yieeagedzizs/adddathér I G A 2 y &
entities
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization

Border Region MHMR Behavioral Center

Agency/Group/Organization Type

Services Housing
ServicesdPersons with Disabilities
Servicedhomeless
ServicedHealth

Other government State

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homelessness Need¥eterans

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. Border Region Behavioral Health
is funded by the Texas Health and Human Sesvi@ommission (HHSC) and hag
continued to be dedicated to providing comprehensive and compassionate
recovery oriented services to individuals with behavioral health needs. BRBI
serves approximately 14,000 clients (adults and children) per year. Programs
include: Intellectual Development Disabilities, Mental Health Services, Prima
Health Care, Substance Abuse Services, Crisis Stabilization inpatient service
Coordination services, Crisis services, outreach services to individuals with
behavioral halth needs, individuals experiencing homelessness, adults, child
and adolescents who are residents of Webb, Starr, Jim Hogg, and Zapata C
regardless of their ability to pay. Additional services include Veterans Service
and Telemedicine. Bord&egion is now a Certified Community Behavioral He
Clinic (CCBHC) and were certified in December of 2021. The anticipated ou
of the consultation was the identification of the needs of the community and
better coordination of the services offered tndividuals through the Coordinate
Entry process.

OMB Control Na2506:0117 (exp. 09/30/2021)
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2 | Agency/Group/Organization

Bethany House of Laredo

Agency/Group/Organization Type

Services Housing
ServicesElderly Persons
Serviceshomeless
ServicesEmployment

What section of the Plan waaddressed by
Consultation?

Housing Need Assessment

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth

OMB Control Na2506:0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization wasonsulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. Bethany House provides services
shelter and temporary housing (Transitional) for individuals or families
expeliencing homelessness. During the course of these services, agency/sta
provides intensive case management, referrals, job coaching, and housing
intervention. Chronic homeless are provided with essential services in the ar
agency referrals, clothingferrals, meal and shelter program, transportation,
medical and mental healteubstance abuse (eoccurring disorder) services as
needed. In addition, our Outreach program targets the street homeless, and
information is disseminated to engage them in seegi. The following are offere
to homeless individuals, families and those at risk of becoming homeless: Fg
Pantry Program, Homebound Delivery Program, and other Emergency Assis
Collaborative efforts are ongoing with community agencies to addressless
issues in our Community by networking and generating Individual Action Pla
individuals and/or families that are experiencing homelessness or at risk of
becoming homeless. Under the Bethany House umbrella, direct assistance
offered throughthe Rapid Rénousing and Homelessness Prevention program
prevent individuals and families from becoming homeless. In addition, the ag
participates in the local Laredo Homeless Coalition and networks with other
agencies, city, state, and the fedegalvernment to provide updates on current
programs and information regarding the issues of homelessness. Texas Hon
Network provides a data system called HMIS (Homeless Management
Information System) which monitors ongoing homeless services withiSte
of Texas. Itis a vital to measure client outcomes. Every year a Point in Tim
Count survey is conducted to account for data revolving around the issue of
homelessness. Monthly Outreach projects are conducted/coordinated in are
where homeless idividuals congregate. During this activity, intakes are
completed and much needed essential products are provided to our clients.
agencies participate providing valuable information underlining the different
factors that cause homelessness. Healthics are coordinated, thus, providing

OMB Control Na2506:0117 (exp. 09/30/2021)
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vaccinations, intervention and prevention care among the medical, substanc
mental factors. The anticipated outcome of the consultation was to seek
information regarding the various programs and services offetiee
identification of the needs of the community and gaps, and better coordinatig
the services offered to the homeless population.

Agency/Group/Organization

Casa de Misericordia

Agency/Group/Organization Type

ServicesVictims of Domestic Violence

What section of the Plan was addressed by
Consultation?

Homeless NeedsFamilies with children
NonHomeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipatedoutcomes of the consultation or
areas for improved coordination?

The agency was consulted through email. Casa de Misericordia (Casa) prov
shelter and support services to adults and children who are homeless due to
domestic violence. Casas servicesudek twenty four hour full service
emergency shelter and crisis hotline, information and referral, safety plannin
advocacy and intervention services, support groups, counseling intervention
services, case management, tutoring, educational arrangemenisicnelasses,
summer camps for children, educational, life skills classes, primary preventig
services and community education. The anticipated outcome of the consultat
was the identification of the needs of the community and better coordination
the services offered to the families in our community.

Agency/Group/Organization

Catholic Charities of the Diocese of Laredo

Agency/Group/Organization Type

Services Housing
ServicesElderly Persons
Serviceshomeless

What section of the Plan waaddressed by
Consultation?

Homeless NeedsFamilies with children
Anti-poverty Strategy

OMB Control Na2506:0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The ageng was consulted through email. The programs and services provide|
Catholic Charities Diocese of Laredo are: 1) Emergency Assistance to help
individuals/families with utilities, rent, food, and case management. 2)
Immigration Services which help familtesstay united and allow for lawful
employment as permanent legal residents or becoming a US Citizen. 3) Dis
or Humanitarian Relief assists families who have suffered a disaster and see
emergency shelter or who find themselves in desperate or eareryg situations,
such as fleeing their countries to request asylum. Other services include mis
work such as a coordinated medical mission which provides medical service
the indigent and home repair mission to assist low income families with a ho
improvement project. Catholic Charities also provide the seasonal Volunteel
Income Tax Assistance (VITA), a free income tax preparation program for lo
income individuals, food drives for Thanksgiving and Christmas and toy drive
giveaways. The amipated outcome of the consultation was the identification (
the needs of the community and better coordination of the services offered tg
the families in our community.

5 | Agency/Group/Organization

City of Laredo Health Department (CLHD)

Agency/Group/Organization Type

ServicedPersons with HIV/AIDS
Other government Local

What section of the Plan was addressed by
Consultation?

HOPWA Strategy

OMB Control Na2506:0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipatedoutcomes of the consultation or
areas for improved coordination?

Consulted through email. Over the past three decades the CLHD has develg
one stop shop service model that includes outreach and prevention, HIV
testing/counseling, HIV early interventiservices, STD screenings and
treatment, case management, medical care, basic dental care, mental health
transportation services housing assistance, diagnostic services and
pharmaceutical assistance. Collectively, these services establish a contifiuur
care for reducing new HIV infections and increasing access to care and impr
health outcomes for PLWH (People Living with HIV). The CLHD HIV/AIDS P
is servicing a geographical service area that includes Webb, Zapata, Jim Ho
Starr CountiesCLHD provides comprehensive outpatient primary health care
support services primarily to minority, economically disadvantaged, uninsure
and underinsured PLWH along the U.S. and Mexico Border. Additionally, the
program will focus on increasing lirdeato care for vulnerable populations such
as: people who inject drugs, transgender individuals, MSMs, female sex wor
and pregnant women. CLHD continues: 1. counseling for individuals with res
to HIV; 2. targeted HIV testing; 3. medical evaluat@imical, and diagnostic
services; 4. therapeutic measures for preventing and treating the deterioratio
the immune system, and for preventing and treating conditions arising from
HIV/AIDS; and 5. referrals to appropriate providers of health caresapgort
services. The CLHD HIV/AIDS program is the largest HIV service provider in
area dedicated to the prevention and treatment of HIV/AIDS. The program w
continue to focus on increasing the number of persons from racial and ethnic
minority populdions, primarily Latinos identified with HIV infection and
increasing their linkage to HIV care. The absolute goal is to address gaps an
barriers in access to care by linking and initiating primary medical care for PL
shortly after diagnosis or upon asliiment and ensure that each client has acce
to the supportive services necessary to retain them in ongoing primary medig
care. CLHD HIV/AIDS program aims to integrate the HIV Care Continuum m
strategy that links individuals to medical care andems AntRetroviral Therapy

OMB Control Na2506:0117 (exp. 09/30/2021)
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(ART) in order to reach viral suppression to improve health outcomes. The
anticipated outcome of the consultation was the identification of the needs of
the community and better coordination of the services offered to our comityu

6 | Agency/Group/Organization

HABITAT FOR HUMANITY OF LAREDO, INC.

Agency/Group/Organization Type

Services Housing
ServiceFair Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. Habitat for Humanity of Laredo, In
builds simple, decent and affordable single fgnhiomes. The organization also
rehabilitates and does critical home repairs. Partnerships with the City of Lar,
Webb County, Texas Department of Housing & Community Affairs, foundatic
local donors and vendors plus donated volunteer labor keep tis¢ @fothe
homes affordable to the families who receive a zero interest mortgage upon
completion of 500 hours of sweat equity. The anticipated outcome of the
consultation was the identification of the needs of the community and better
coordination of the sevices offered to the families in our community.

7 | Agency/Group/Organization

Laredo College

Agency/Group/Organization Type

ServicesEducation

What section of the Plan was addressed by
Consultation?

Economic Development

OMB Control Na2506:0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. LC offers students a variety of
certificate and degree programs and continually agdosgrams and student
support services to accomplish its mission of making education accessible tg
The anticipated outcome of the consultation was the identification of the nee
of the community and better coordination of the services offered to our
community. NOTE: The college name has changed to Laredo College.

Agency/Group/Organization

Laredo Housing Authority

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Briefly describe hovthe
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. The Laredo Housing Authority
administers three housing programs: Public Houdiagm Labor, and Housing
Choice Voucher (Section 8). The Public Housing Program provides decent a
rental housing for 764 eligible leimcome families with 732 units in Laredo and
32 in Asherton. The Farm Labor Housing Program provides decent are stz
housing for eligible migrant families in 48 USDA designated farm labor units.
HCV Program provides assistance to 1,790itmeme families with various type
of vouchers such as the Housing Choice, Project Based, Veterans Affairs
Supportive Hasing, Mainstream, Emergency Housing, and Rental Assistance
Demonstration. The anticipated outcome of the consultation was the
identification of the needs of the community and better coordination of the
services offered to the families in our community.

Agency/Group/Organization

NeighborWorks Laredo

Agency/Group/Organization Type

Housing
ServicesEducation
ServiceFair Housing

OMB Control Na2506:0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Need¥eterans

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. NeighborWorks Laredo (NWL)
empowers individuals and families to filllithe American dream through
education, counseling, and available resources. NWL Services include
Homebuyer Classes and Counseling, Foreclosure Prevention Counseling, Fi
Management, has 67 affordable rental units and is now offering small cagrsur
lending. NW Laredo will continue to offer foreclosure counseling services to §
families from becoming homeless. NW Laredo also offers Financial Manager
and counseling that includes guiding clients with their credit goals. NWL is in
process obecoming a CDFI (Community Development Financial Institution),
an emerging CDFI. In addition, NWL recently constructed three affordable si
family houses and is in the process of developing an affordable 24 single fan
home project that will adtess equitable opportunities for low to moderate
income families that will generate home wealth equity for the families. NWL |
also expanded its services to include weatherization and rehab of single proy
homes in Laredo, Texas and has expandedtal rommunities including the
Webb and Zapata County areas. The anticipated outcome of the consultatio
was the identification of the needs of the community and better coordination
the services offered to the families in our community.

10

Agency/GroupgOrganization

LULAC Haven, Inc.

Agency/Group/Organization Type

Services Housing
ServicesElderly Persons

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
NonHomeless Special Needs

OMB Control Na2506:0117 (exp. 09/30/2021)
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Briefly describe how the

Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. LULAC Haven is a housing projec
the elderly and handicapped. The 48 unit apartrhproject is funded by HUD

under Section 02 subsidies and the residents pay rent based on 30% of the
income. Quality of life services that are provided include: hot meals and soci
information sessions. The facilities are designated to be comfataialfe, and

peaceful environment for the elderly population. On site management and

maintenance services assure compliance with housing quality standards. Th
anticipated outcome of the consultation was the identification of the needs of
the community andetter coordination of the services offered to the families ir
our community.

11

Agency/Group/Organization

Sacred Heart Children's Home

Agency/Group/Organization Type

Housing
ServicesChildren
Serviceshomeless

What section of the Plan was addresség
Consultation?

Homelessness Need&Jnaccompanied youth

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

Consulted through nail. Sacred Heart Children's Home in the Diocese of La
provides care for nearly 60 children (boys ages 5 thru 10 and girls 5 thru 17.
home provides shelter, food, clothing, a humane environment, welfare, safet
care, supervisn, medical and dental care, counseling and psychological aid
needed), educational opportunities, and moral guidance. This agency plans {
continue to serve children who need to be placed away from their family hom
for some justified reason. At tha@sent time, the number of children we are
serving is 30. The anticipated outcome of the consultation was the identificat
of the needs of the community and identification of programs or projects to
address these needs.

OMB Control Na2506:0117 (exp. 09/30/2021)

Annual Action Plan 21

2023



12 | Agency/Group/Organization

Sening Children and Adults in Need (SCAN)

Agency/Group/Organization Type

Services Housing
ServicesChildren
Services Victims

What section of the Plan was addressed by
Consultation?

Homelessness Need&Jnaccompanied youth

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. SCAN provides prevention,
intervention, residential and outpatient substance use traant services,
services for atisk children and youth, trauma mental health treatment for
children and youth, early intervention services for families experiencing famil
conflict, transitional living services for transitioning age homeless youth, stree
outreach, services for runaway youth. Additionally, SCAN provides primary ¢
screenings, crisis intervention, and mental health counseling for individuals v
severe mental health and or substance use disorders, and mental health
counseling for homelesindividuals. The agency operates the following progra
in Laredo: Adult Outpatient Treatment, Border Reentry and Community
Integration Substance Abuse Treatment Program, Border Traumatic Stress
Response Center, €ccurring Psychiatric and Substance Dsmrders services
DWI Outpatient Substance Use Program, Emergency Youth Shelter, Family
Youth Success, Healthy Border Initiative Substance Abuse Treatment Projeq
Mental Health Awareness Training, Healthy Outcomes through Prevention a
Early Suppa, Runaway and Homeless Youth Program, Youth Outpatient
Substance Abuse Treatment Program, among other programs in order to fos
the healthy development of individuals through trauma informed empowerme
opportunities that are rooted in the communit¥he anticipated outcome of the
consultation was the identification of the needs of the community and better
coordination of the services offered to individuals through the Coordinated E
process.

OMB Control Na2506:0117 (exp. 09/30/2021)
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13

Agency/Group/Organization

Villa San Luis

Agency/Group/Organization Type

Housing
ServicesElderly Persons

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of theonsultation or
areas for improved coordination?

The agency was consulted through email. Provides section 8, 202, and 221
housing for low income individuals. The anticipated outcome of the consultat
was the identification of the needs of the communitydabetter coordination of
the services offered to the families in our community.

14

Agency/Group/Organization

Texas A&M International University

Agency/Group/Organization Type

ServicesEducation

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

OMB Control Na2506:0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consulted through email. Texas A&M International Universit
(TAMIU), a proud member of The Texas A&M University System, prepares
students for leadership roles in an increasingly complex, culturally diverse st
national, and global society. TAMIU provides a learning environment built on
solid academic foundatiom the arts and sciences with a commitment to
community engagement through its service learning programs. The Universit
offers a range of baccalaureate and masters programs and Doctor of Philosc
degrees in International Business Administration anch@al Justice. Now a
regional University of choice serving over 8,000 students, TAMIU is home to
colleges and schools: The College of Arts and Sciences, the A. R. Sanchez,
School of Business, the College of Education, the College of Nursingadtid He
Sciences with its Dr. F. M. Canseco School of Nursing, University College, a
Graduate School. The campus, located on 300 acres of former ranchland in
Laredo, continues to grow with the planned addition of a new Health Science
Education ad Research Center and an expansion of the Western Hemispher
Trade Center. The University has also recently completed a Master Plan to
the campus growth for decades to come. The anticipated outcome of the
consultation was the identification of theeeds of the community and better
coordination of the services offered to our community.

15

Agency/Group/Organization

The Salvation Army

Agency/Group/Organization Type

ServicesChildren

ServicesElderly Persons
ServicedPersons with Disabilities
Servicedhomeless

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
NonHomeless Special Needs

OMB Control Na2506:0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of theonsultation or
areas for improved coordination?

The agency was consulted through email. The agency works with United Wa
other nonprofit agencies. Services provided include Christmas Assistance, F
Pantry, Clothing and Household Goods Vouchersng&mbay Camp, and as we
as the School of Music Program, Youth Program and Womens and Mens
Ministries. The anticipated outcome of the consultation was to seek informati
regarding the various programs and services offered, the identification of the
needsof the community and gaps, and better coordination of the services off
to the homeless population.

16

Agency/Group/Organization

LAREDA@VEBB COUNTY COMMUNITY ACTION AGENCY

Agency/Group/Organization Type

ServicesElderly Persons
Services=ducation
SeavicesEmployment
Other government County

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of theonsultation or
areas for improved coordination?

The agency was consulted through email. Services include Utility Assistance
training; Case Management; Rural Mass Transit; Mea/heels; Elderly
Nutrition; Financial Literacy; Computer Literacgn&lruction classes; Tool
Library; Colonia cleanp of illegal dump sites; housing rehab; new house
construction; major reconstruction and small home improvements. Funding
comes from grants provided by the Texas Department of Housing and Comn
Affairs; Texas Dept. of Transportation; Texas Department of Health and Hum
Commission; County of Webb; FEMA, Texas Department of Agriculture and
U.S. Department of the Treasury. Please let me know if there is anything els
need from us. The anticipateditcome of the consultation was the identificatio
of the needs of the community and better coordination of the services offerec
the families in our community.
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17

Agency/Group/Organization

MileOne

Agency/Group/Organization Type

ServicesEducation
ServicesEmployment
Business Leaders

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas forimproved coordination?

The agency was consulted through email. MileOne is an economic resource
center focused on the growth and economic prosperity of Laredo and Webb
County region. Their mission is to build capacity for entrepreneurial expansio
our region by establishing an e@ystem that promotes business opportunities,
investment and job growth. MileOne is utilizing three main initiatives to devel
a robust entrepreneurial climate: (1) Assist samaitl size businesses create
sustainability and groth; (2) Incubate start up and existing business ventures
through dedicated mentorship, office space, and workshops; (3) Attract forei
domestic direct investment. The anticipated outcome of the consultation was
identification of the needs of the comunity and better coordination of the
services offered to our community.

18

Agency/Group/Organization

Webb County Youth Village

Agency/Group/Organization Type

Services=ducation
Other government County
Corrections Programs and Institutions

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

OMB Control Na2506:0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation o
areas for improved coordination?

The agency was consultdtrough phone. Some of the services that this ageng
provides include: 24/7 detention services, transportation to services needed
the youth, educational services for individuals who are unable to attend scho
well as probation services and have aifovillage. The anticipated outcome of
the consultation was the identification of the needs of the community and bet
coordination of the services offered in our community.

19

Agency/Group/Organization

Workforce Solutions for South Texas

Agency/Group/Organization Type

ServicesEmployment

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes ate consultation or
areas for improved coordination?

The agency was consulted through email. This is a local organization that
implements a system of services focused to increase our communitys econo
development as a resource for employers to acceskisoce they are seeking,
and training individuals to be successfully employed. The anticipated outcon
the consultation was the identification of the needs of the community and bet
coordination of the services offered in our community.

20

Agency/Goup/Organization

City of Laredo

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was addressed by
Consultation?

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipatedoutcomes of the consultation or
areas for improved coordination?

The Department of Community Development consults with the Mayor and Ci
Council members during public City Council meetings to discuss the propose
projects for the next fiscal year. The ampated outcome of the consultation wa
to ensure that citizen's needs from the different low/mod areas of the districtg
are met to the greatest extent feasible.
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21

Agency/Group/Organization

Laredo Fire Department

Agency/Group/Organization Type

Agency Managing Flood Prone Areas
Agency Emergency Management

What section of the Plan was addressed by
Consultation?

Hazard Mitigation

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of theonsultation or
areas for improved coordination?

The Laredo Fire Department is part of the City Council meetings in which theg
ideas as well as the proposed projects for the next fiscal year are discussed.
anticipated outcome of the consultation is weintify the needs of the
community and identify programs or projects to address these including bein
better prepared in case of a flood and other emergencies in our community.

22

Agency/Group/Organization

City of Laredo Information Services and Telecomications (IST) Department

Agency/Group/Organization Type

Services Broadband Internet Service Providers

What section of the Plan was addressed by
Consultation?

Broadband Connectivity

OMB Control Na2506:0117 (exp. 09/30/2021)
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Briefly describe how the The IST Department and the Utility Coordination Committee worked closely i
Agency/Group/Organization was consultedlVhat | consulting with multiple local service providers via phone and email in order f
are the anticipated outcomes of the consultation o continueidentifying future broadband needs in our community. The anticipate
areas for improved coordination? outcome of the consultation was to ensure the identification of the internet
connectivity within our community. The City is also assisting with providing
additional connectivity througla CDBG project which is underway and will
provide the improvements to the extension of the fiber optic networki€t) of
the City to the El Eden Recreation Center and other amenities as deemed
necessary located within different low mod areas. The Citylooted a
Broadband Feasibility Study to construct its Fiber Backbone as an IT Capital
Project, as an essential public asset, with the goal of funding, constructing,
owning, and operating the network as a City Enterprise Fund, focused on
connecting City sits, and enabling innovation, while ensuring equal access at
digital inclusion.

Identify any Agency Types not consulted and provide rationale for not consulting
The City of Laredo contacted and consulted with all required agencies through emails amecplistin order to seek information regarding the

various programs and services offered. This was done in order to better identify the needs and gaps in the services Tinevtigdbelieves
that agencies consulted were those vital and did not purppgasl to consult with an agency.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
Texas Balance of Every year, the City consults with the Texas Homeless Network (THN) on homeless relg
Continuum of Care State topics. The City believes that our goals overlap with the goals and strategies stated in th
Action plan.
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Narrative (optional)
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation processd how it impacted goabetting

The Citizen Participation Plan sets the City of Laredo policies and procedures for citizen involvement and establisioe<itizeag, public
agencies, and other interested parties to take part in the developmentefibnsolidated Plan, Annual Action Plan, and any substantial
amendments to projects and/or funding. The citizen participation process included public notices, public hearings, auiveainand a

comment period. In an effort to broaden citizen partidipa, the Plan includes specific language that states that it will be made available in a
format accessible to persons with disabilities, upon timely request, to ensure that persons with disabilities have aanesguah basis with

others. In additionall advertisements and surveys are published in English and Spanish, include the Fair Housing Logo, and state that special
services will be made available upon timely request for the physically impaired.

On March 19th, 2023 a notice was published in thetla Morning Times, the newspaper with the greatest circulation notifying citizens that CD

would be receiving surveys and public comments through the following methods: during a WebEXx public meeting for orgaiiagtigres

public hearing, in person &atvo city office locations, by phone, viangail at cdcomments@ci.laredo.tx.us, orally or in writing at the CD Admin

office, and via an online survey. The City collected a total of 485 online surveys which were available through the Silesegitdon Eglish

and Spanish in an effort to collect additional public input. The availability of the online survey was promoted inthedéwsga Ay GKS [/ A (&
$S0aArAlSE Ay GKS /AG28Qa CFOS022] LILMEI AGA I 380G Sy Canddn&®8ngladd RA FF S
CD staff visited 11 different locations to promote the survey. The survey helped in identifying the community needs atslthmjevould like

to see funded in FY 202924.

As a result of the comments received, wdentified that the community would like to see projects related to counseling, referral/support

services, rental assistance for low income elderly individuals, construction of new housing for purchasénbgresvhouseholds,

homelessness prevention fieand utility assistance, homebuyer down payment assistance, outreach services for holes living in the street,
recreation centers, additional emergency centers, parks and play grounds. Commexgited at the public meetings and public hearings are
reviewed while planning for proposed project§opies of the advertisements for the public hearings can be found in the Appendix C of this plan.
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A public hearing was held on April 3, 2023 during the regular scheduled City Council, in order to give citthen®pportunity to express
their housing and community development needs. During this meeting, no comments were received.

I aSO02yR Lzt A0 KSINAY3 s6la KSEtR 2y WdzyS plGKZI HnAnHo tikedMacipdioni KS NB 3«
Plan to allow the public to comment on the proposed use of funds. The City is conducting City Council meetings in pprggit aochments

are now accepted in person. No comments were received. Additionally, the thirty day comment perioddmes26/23 and ended on 6/24/23

in order for the public to review the plan and provide comments. No comments were received.

Citizen Participation Outreach

SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comm URL(If applicable)
er ach ach response/attenda| commenisrecei | ents not accepted
nce ved andreasons
The City of Laredc
Minorities puk?llshed a public
notice in the
. Laredo Morning
NonEnglish .
o r.1g 'S Times on 3/19/23
Speaking .
. announcing the
Specify other .
Community Needg No comments No comments
1 Newspaper Ad | language: . : N/A
. survey, other received. received.
Spanish
ways of
Non- submitting public
comments and
targeted/broad . .
communi the first public
v hearing held on
4/3/23.
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SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comm URL(If applicable)
er ach ach response/attenda| commenisrecei | ents not accepted
nce ved andreasons
Minorities
NonEnglish
Speaking The City of Laredc
Specify other | held an online livel Comments
language: public meeting on| received
. _ Spanish 3/31/23 via included how do| All comments were
2 Public Meeting P N/A

Persons with
disabilities

Non
targeted/broad
community

WebEXx in order to
receive comments
regarding the use
of funds.

families qualify
for the ESG
services.

heard and read.

OMB Control No: 2566117 (exp. 09/30/2021)

Annual Action Plan

2023

33




SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comm URL(If applicable)
er ach ach response/attenda| commenisrecei | ents not accepted
nce ved andreasons
Minorities
Non-English :
.g ! The City of Laredc
Speaking .
Specify other held a public
P hearing on 4/3/23 https://www.cityoflaredo.co
language: . . . . .
. during the City m/city-council/counc
. . Spanish . ; No comments No comments o .
3 Public Hedng Council meeting activities/counc

Persons with
disabilities

Non
targeted/broad
community

in order to receive
comments
regarding tle use
of funds.

received.

received.

minutes/2023Min/M2023R-
05.pdf
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SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comm URL(If applicable)
er ach ach response/attenda| commenisrecei | ents not accepted
nce ved andreasons
The City of Laredc
published a public
Minorities notice in the
Laredo Morning
Non-English Times on 5/21/23
Speaking and a second
Specify other | notice on 6/4/23
. No comments No comments
4 Newspaper Ad | language: announcing the . . N/A
. . received. received.
Spanish list of proposed
projects, 30 day
Nor+ public comment
targeted/broad | period, and
community availability of the

draft plan for
review.
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SortOrd
er

Mode of Outre
ach

Targetof Outre
ach

Summaryof
response/attenda
nce

Summaryof
commentsrecei
ved

Summaryof comm
ents not accepted
andreasons

URL(If applicable)

Internet
Outreach

Non
targeted/broad
community

The City of Laredc
posted a draft of
the AAP on the
City website. A
public notice that
appeared in the
Laredo Morning
Times on 5/21/23
and 6/4/23
annourced the
list of proposed
projects, 30 day
public comment
period, and
availability of the
draft plan for
review on the
website.

No comments
received.

No comments
received.

www.cityoflaredo.com

EMail

Non-
targeted/broad
community

The City made
public a
Community
Development
Department e
mail address for
the public to send
comments via e
mail.

No comments
received.

No comments
received.

cdcomments@ci.laredo.tx.us
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SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comm URL(If applicable)
er ach ach response/attenda| commenisrecei | ents not accepted
nce ved andreasons
Minorities
NonEnglish The City of Laredc
Speaking had a public
Specify other | hearing on 6/5/23 _
pecity . g . https://www.cityoflaredo.co
language: during the City . . .
. . ) m/city-council/councH
. . Spanish Council Meeting | No comments No comments o .
7 Public Hearing activities/counc

Persons with
disabilities

Non
targeted/broad
community

in order to receive
comments
regarding the
proposed use of
funds.

received.

received.

minutes/2023Min/M2023R-
09.pdf
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SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comm URL(If applicable)
er ach ach response/attenda| commenisrecei | ents not accepted
nce ved andreasons
A total of 485
surveys were
collected online
and the results | All comments were
of the survey heard and read.
which denotes | However, due that
The City made its| the percentage | there is limited
20232024 of respondents | funding, not all
Non- Community Needgq that indicated comments received
Internet Survey available | that there was | will result in the
8 targeted/broad . . . . N/A
Outreach . online in English | either a great creation of a goal.
community _
and Spanish need, some The amount of
through Survey | need, or no funding to be
Monkey. need for a received dictates
particular the number of
activity or projects that can be
service can be | carried out.
found in the
Appendix
Section D.
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9 Posters

Minorities

Non-English
Speaking
Specify other
language:
Spanish

Persons with
disabilities

Non
targeted/broad
community

Postes
announcing the
survey
information,
survey locations
and other ways to
comment were
posted at the
Laredo Housing
Authority,
Bethany House
(homeless
shelter), COVID
19 Response
Programs Center,
CD Admin office,
Municipal
Housing office,
Health
Department @

the City of Laredo
City Hall, City Hall
Annex. CD staff
also visited
multiple City and
non-City offices
for community
members to fill

Comments
received
through Survey
Monkey
(Appendix D)

All comments were
heard and read.
However, die that
there is limited
funding, not all
comments received
will result in the
creation of a goal.
The amount of
funding to be
received dictates
the number of
projects that can be
carried out.

N/A
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SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comm URL(If applicable)
er ach ach response/attenda| commenisrecei | ents not accepted
nce ved andreasons
out survey in
person.
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

The anticipated budget for FY 202824 is as follows: CDBG $3,228,384, HOME $1,260,999 and, ESG $299,176. The City of Laredo anticipates
the receipt of $125,000 in HOME program incorfiee City anticipates receiving $80,000 in Housing Rehabilitationvitgybban funds to be
used for the administration of the Housing Rehabilitation Program ($7,000) and projects under this program ($73,000) $&&0i8,384 of
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CDBG funds expected to be available on year 1.

Anticipated Resources
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG | public- | Acquisition CDBG funds will be used for the housi
federal | Admin and rehabilitation loan program, code

Planning enforcement, graffiti removal,

Economic downtown elderly recreational prograrm

Development homeless services Bethany House

Housing Expansion Project, Section 108 Loan

Public Repayment and Three Points Village

Improvements Publicimprovement Project. A

Public Services minimum of 70% of funds will be used
to address the low and moderate
national objective. CDBG Funds used
throughout the City will leverage other
federal, local, and private funds. The
City anticipates receiving $80,000 in
Housing Rleabilitation Revolving Loan
funds to be used for the administration
of the Housing Rehabilitation Program
($7,000) and projects under this
program ($73,000), to be used for the
Housing Rehabilitation Loan Program
totaling $3,308,384 expected to be

3,228,384/ 80,000 0 | 3,308,384| 3,308,384/ availabké on year 1.

OMB Control No: 2566117 (exp. 09/30/2021)

Annual Action Plan

2023

43



Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
HOME | public- | Acquisition HOME funds will be used to provittes
federal | Homebuyer Down Payment Assistance, Tenant
assistance Based Rental Assistance, fund
Homeowner Community Housing Development
rehab Organizations (CHDOS), for a
Multifamily Homeowner Reconstruction Program
rental new and HOME Affordable Rental Housing
construction Program. HOME funds will leverage
Multifamily other federal, local, and prate funds.
rental rehab
New
construction for
ownership
TBRA 1,260,999 125,000 0| 1,385,999 1,385,999
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
ESG public- | Conversion and Emergency Solutions Grants Program
federal | rehab for (ESG) funds will be used to fund

transitional Homelessness Prevention, Rapid Re
housing housing, Emergency Shelter, Street
Financial Outreach, and Homelessness
Assistance Management Information System
Overnight (HMIS) in order to reduce homelessne
shelter in the city. ESG matalequirements will
Rapid rehousing be met by requiring organizations to
(rental achieve a 100% match of all funds
assistance) received.
Rental
Assistance
Services
Transitional
housing 299,176 0 0| 299,176/ 299,176

Table5 - Expected ResourcegsPriority Table

Explain how federal funds will leverage those additional resources (private, state lcal funds), including a description of how
matching requirements will be satisfied

The City of Laredo will use a combination of public and private funding to conduct activities identified in this planthBu@ongsolidated Plan
period, the City will research opportunities to apply for additional funding streams that are consisterh&goals of the Consolidated Plan.
Currently, the City uses other funds to offset HUD funding reductions, when this occurs. The City of Laredo will cdobkRuertother
sources of funding that are consistent with the goals of the 20224 Consdadlated Plan by working with community partners and fofit
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organizations to encourage leveraging of available funding sources and strengthen the capacity building.

The City of Laredo has been determined by HUD to be an area of severe fiscal disttessyéason, the HOME matching requirement is
waved 100% for FY2028nHn® | 2 SPSNE Ay adzLlIR2 NI 2F GKS /AiGeQd 1 ha9 FTdzyRSR 529
leverage approximately $1,400,000 in private sector mortgage loan fimgficr FY 2022024.

The ESG program requires a 100% match for the total amount of funds drawn down during the federal fiscal year. Tha &itglr &6

subrecipients to provide a dolldor-dollar match by calculating the value of volunteer hoyréyate donations, and the salary not covered by

ESG, other grant funding-inA Y R R2ylI GA2yas 2N oeé 2GKSNJ StA3IA0fS YSGK2Ra | a LINRJAR
20f A3l GA2Y FT2NJ HnHo Aa |G fp@rtsisibmibtiedndtchdacenentatioh to tify Saff/the infdr@ationIs{vedified dzo NI (
for compliance before payment is processed for reimbursement. In addition, 100% match on all expenditures must be previtteddzite

that HUD signs the grant agreement.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

As previously stated, the City of Laredo continues to locate and identify several Citgt praperties to

be used to address the needs identified in the plan. These lots can be used for the potential construction
of affordable housing for qualifying low and moderate income families. As well as for the development
of public facilities and the pwision of public services. Currently the City received HUD approval on
January 26, 2023 for the Section 108 loan which will help with the conversion of the Southern Hotel, a
city-owned building located in downtown Laredo, into mixed income rental houSimg.City has now
awarded the construction contract for the initiation of this project as it is estimated to be completed
within 18 months.

Discussion
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Annual Goals and Objectives

AP-20 Annual Goals and Obijectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic| Needs Addressed  Funding Goal Outcome Indicator
Order Year | Year Area
1 Rehabilitation of Existing 2020 | 2024 | Affordable Housing CDBGJ] Homeowner Housing
Housing Housing Rehabilitation $653,000| Rehabilitated: 24 Household
Non-Homeless HOME:| Housing Unit
Special Needs $250,000
2 Acquisition/Acquisition | 2020| 2024 | Affordable New CDBG;] Rental units rehabilitated: 24
Relocation Housing Construction of $300,000| Household Housing Unit
Housing HOME:| Homeowner Housing Added: 2
$460,499| Household Housing Unit
3 Homebuyer Assistance | 2020 | 2024 | Affordable New Direct Financial Assistance to
Housing Construction of Homebuyers: 9 Households
Housing Assisted
Homebuyer
Assistance
4 Rental Assistance 2020 | 2024 | Affordable Rental HOME:| Tenantbased rental assistance
Housing Assistance $300,000| / Rapid Rehousing: 100
Non-Homeless Households Assisted
Special Needs
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Sort Goal Name Start | End Category Geographic| Needs Addressed] Funding Goal Outcome Indicator
Order Year | Year Area
5 Homeless Assistance | 2020 | 2024 | Homeless Homelesshess ESG] Tenantbased rental assistance
Assistance $277,176| / Rapid Rehousing: 10
Households Assisted
Homeless Person Overnight
Shelter: 7518 Persons Assiste(
Homelessness Prevention: 10
Persons Assisted
6 Public Improvements 2020| 2024 | Non-Housing Public CDBG] Public Facility or Infrastructure
Community Improvements $240,000| Activities other than
Development Low/Moderate Income Housing
Benefit: 1090 Persons Assisteq
7 Code Enforcement 2020| 2024 | Non-Housing Code CDBG;] Public service activities other
Community Enforcement $634,998| than Low/Moderate Income
Development Housing Benefit: 102155
Persons Assisted
8 Public Service 2020| 2024 | Non-Housing Public Service CDBG;] Public service activities other
Community $484,000| than Low/Moderate Income
Development Housing Benefit: 102155
Persons Assisted
Homeless Person Overnight
Shelter: 300 Persons Assisted
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Sort Goal Name Start | End Category Geographic| Needs Addressed] Funding Goal Outcome Indicator
Order Year | Year Area
9 Planning and 2020| 2024 | Affordable CDBG
Administration Housing $996,386
Homeless HOME:
Non-Homeless $125,500
Special Needs ESG
Non-Housing $22,000
Community
Development

Goal Descriptions

Table6 ¢ Goals Summary

1| Goal Name

Rehabilitation of Existing Housing

Goal
Description

The Housing Rehabilitation program will provide persons ofrfawderate income (at or below 80% of AMI) an
opportunity to rehabilitate their homes and live in a safe, decent, sanitary, and suitable environment. Qualifying ow
occupants may receive HougifRRehabilitation loans of up to $50,000; Reconstruction loans in amounts determined ¢
case by case basis; and livability grants up to $15;008 City estimates to assist 17 households with the Housing
Rehabilitation Program and 5 households with theuging Rehabilitation Revolving Loan Program.

The Homeowner Reconstruction Program project will provide anmaerate income (at or below 80% of AMI) househ
an opportunity to reconstruct its home and live in a safe, decent, sanitary, and suitablereneint. Reconstruction loan
amount will be determined on a case by case basis with an affordability period of 20eaiSity estimates to assist 2
household with this program.
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Goal Name

Acquisition/Acquisition Relocation

Goal The City will reserve HOME allocation for investment in housing to be developed, sponsored, or owned by Commuy

Description | Housing Development Organizations (CHDOS) for the provision of decent housing that is affordable to low and mo
income personsThe Cityestimates to assist 2 households under this program.
The HOME Affordable Rental Housing program entails the acquisition, rehabilitation, design and/or construction of
housing units for the purpose of providing affordable rental housing units taviadable to low income householdghe
City estimates to assist 2 households under this program.
This Section 108 Loan Repayment will consist of the annual repayment of the loan used for the rehabilitation of an
building located within City lingtfor the purpose of providing affordable rental housing units to be available to low
income households. It is estimated to add a total of 22 units, consisting of 1Bidmme and 9 market rate units with the
Southern Hotel Rehabilitation Project.

GoalName | Homebuyer Assistance

Goal Provide down payment assistance to qualifying-ioaome firsttime homebuyers citywide at or below 80% ANIty

Description | estimates to assist 9 households under this program.

Goal Name | Rental Assistance

Goal Provide tenantbased rental assistance &derly persons, who wish to live in the downtown area, at or below 60% of

Description | HAMFI.The City estimates to assist 100 households under this program.

Goal Name | Homeless Assistance

Goal Emegency Solutions Grants Program (ESG) funds will be used to fund Homeless Prelzerdigiency Shelter, Street

Description | Outreach, Homelessness Management Information System (HMIS), and Rdguidsitey in order to reduce homelessne

in the city.The City estimatet® assist 10 households with the Rapid Rehousing Program, 10 households with the
Homelessness Prevention Program and 7,518 persons at the homeless shelters.
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Goal Name | Public Improvements

Goal This project will entail the partnership with a nonprofit to assist with the design, testing, and/or construction of publi

Description | improvements to be located in low and moderate income area. This proposed Three Points-\illalie improvement
project will indude street, water, and sewer improvements to increase the quality of life for the low income commun
The City estimates that approximately 1,090 persons will benefit from this project.

Goal Name | Code Enforcement

Goal The Code Enforcement program promotes enforcement of city caddsducatiorrelated to weeded lots, junked

Description | vehicles, and nuisances is essential to improving and maintaining low income neighborhoods and areas clean and
promote a healthy environent. The City estimates to assist 102,155 persons residing in low/moderate income cens
tracts with this program.

Goal Name | Public Service

Goal The Graffiti removal programill provide services with manpower and materials in the removal of graffiti from public

Description | facilities such as parks, sidewalks, bridges, underpasses, and creeks that are located within CDBG taifjet &#as.
estimates to agst 102,155 persons residing in low/moderate income census tracts with this program.
The City of Laredo will continue to allocate funding for Homeless Seg/iethany House Expansion Project these fun
will be used to pay for labor, supplies, and m&kas well to operate and/or maintain the portion of a homeless facility
which the public service is located. This includes the lease of a facility, equipment, and other property needed for t
public service.

Goal Name | Planning and Administration

Goal This consists of the payment of reasonable administrative costs associated with the planning and implementation ¢

Description | program activities.
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Projects

AP35 Projects; 91.220(d)
Introduction

The City will receive $3,228,384 iDBG funds, $1,260,999 in HOME funds, and $299,176 in ESG funds
from HUD.

Through the use of CDBG funds, the City anticipates funding the Housing Rehabilitation Loan Program,
Code Enforcement Program, Graffiti Removal Program, Homeless Semiettmny Hase Expansion
Project,Section 108 Loan Repaymemtree Points VillagePublic Improvement Project.

The City anticipates receiving, $80,000 in Housing Rehabilitation Revolving Loan funds to be used for the
administration of the Housing Rehabilitatiorogram ($7,000) and projects under this program
($73,000).

Through the use of HOME Investment Partnerships Program (HOME), the City anticipates to fund a
Down Payment Assistance Program, TerBaed Rental Assistance, to fund Community Housing
Development Organizations (CHDO), Homeowner Reconstruction Prograanti#DME Affordable
Rental Housing Program.

With the Emergency Solutions Grants Program (ESG), the City will fund the following activities in order
to reduce homelessness in the city:

ESG Program Administration: $22,000

Emergency Sheltey Shelter Operatios: $90,000

Emergency Sheltey Essential Services: $33,139

Street Outreach: $45,000

Rapid Rénousing: $50,000

Homeless Prevention: $51,037

Homelessness Management Information System (HMIS): $8,000

The budgeted amount for the administration of this program is within the mandatory cap of below 7.5%

as required by HUD. Additionally, the categories of Emergency Sh8heiter Operations, Emergency
Shelter- Essential Services and Street Outreach @oed) are also within the mandatory cap of below
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60% as required by HUD.

Projects

H*

Project Name
2023 Community Development Administration

Housing Rehabilitation Administration
Housing Rehabilitation Loan Program
Code Enforcement

Graffiti Removal Program

Homeless Services Bethany House Expansion Proje
Section 108 Loan Repayment

Three Points VillagePublic Improvement Project
Housing Rehabilitation Revolving Loan Administratio
Housing Rehabilitation Revolving Loan Program
HOME Program Administration

Down Payment Assistance Program

Tenant Based Rental Assistance

Community Housing Development Organization (CH
Homeowner Reconstruction Program

HOME Affordable Rental Housing Program

17 | ESG 22 Laredo

Table7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
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AP-38 Project Summary

Project Summarynformation
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Project Name

2023 Community Development Administration

Target Area

Goals Supported

Rehabilitation of Existing Housing
Acquisition/Acquisition Relocation
Homeless Assistance

Public Improvements

Code Enforcement

Public Service

Planning and Administration

Needs Addressed

Housing Rehabilitation
Homelessness Assistance
Code Enforcement

Public Facilities

Public Improvements
Public Service

Acquisition

Funding

CDBG: $645,000

Description

This is for payment of reamable administrative costs and carrying
charges related to the planning and execution of community
development activities assisted in whole or in part with Community
Development Block Grant funds.

Target Date

9/30/2024

Estimate the number
and type offamilies
that will benefit from
the proposed
activities

To be reported in the various CDBG projects.

Location Description

1301 Farragut St., Laredo, TX 78040

Planned Activities

Administration

Project Name

Housing Rehabilitation Administration

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed

Housing Rehabilitation

Funding

CDBG: $344,386
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Description

This consists of the payment of reasonable administrative project
delivery costs associated with the planning and implementation of
rehabilitation services such as rehabilitation counseling, loan
processing, inspections, and other services related to tasgiswners,
tenants, contractors, and other entities.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported under Project # 3.

Location Description

1301 Farragut St., Laredo, TX 78040

Planned Activities

Administration

Project Name

Housing Rehabilitation Loan Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $580,000
Description The Housing Rehabilitation Program will provide persons of low

moderate income an opportunity to rehabilitate their homes and live
a safe, decent, sanitary, and suitable environment. Qualifying own
occupants may receiveddsing Rehabilitation loans of up to $50,000
Reconstruction loans in amounts determined on a case by case ba
or livability grants of up to $15,000. It is estimated that the program
will fund 6 housing rehabilitation loans, 10 livability grants and 1
reconstruction loan.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 17 low and moderate income families will benefi
from this activity.

Location Description

Citywide in Laredo, TX.

Planned Activities

Housing rehabilitation loans, livability grants, and reconstruction log

Project Name

Code Enforcement
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Target Area

Goals Supported

Code Enforcement

Needs Addressed Code Enforcement
Funding CDBG: $634,998
Description This program will provide project delivery costs of salaries for Code

Enforcement officers, clerk and supervisor. Additionally, the operati
services to ensure the goal of the program which is to eliminate slu
and blightingnfluences and conditions which are detrimental to
health, safety, and public welfare. The program responds to citizen
complaints and performs inspections concerning the numerous
violations detrimental to health, safety, and general welfare.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 102,155 low and moderate income persons will
benefit from this activity.

Location Description

CDBG eligible areas in Laredo, TX.

Planned Activities

Code Enforcement

Project Name

Graffiti Removal Program

Target Area

Goals Supported

Public Service

Needs Addressed

Public Service

Funding

CDBG: $44,000

Description

This program will provide services where manpower and materials
be used to remove graffiti from public facilities such as parks,

sidewalks, bridges, underpasses, and creeks that are located in CC
areas.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 102,155 low and moderate income persons will
benefit from this activity.
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Location Description | CDBG eligible areas in Laredo, TX.

Planned Activities Graffiti removal program.

6 Project Name Homeless Services Bethany House Expansion Project

Target Area

Goals Supported Public Service

Needs Addressed Homelessness Assistance
Public Service

Funding CDBG: $440,000

Description This project entails funds to be used to pay labor, supplies, and
material as well to operate and/or maintain the portion of the new
Bethany House Homeless facility expansion of a homeless shelter
which the public service is located. This may includel¢lase of a
facility, equipment, and/or other items needed for the homeless pul]
service program.

Target Date 9/30/2024

Estimate the number | Based on the Point in Time count which reflects the total combinati

and type of families | of sheltered and unsheltereldomeless population to be 348 per year

that will benefit from | we estimate to assist approximately 300 unsheltered people in a ye
the proposed

activities

Location Description | 901-911 Hidalgo St.

Panned Activities This activity will provide funds for the operational expenses in
continued support of the Bethany House Homeless expansion shel
to ensure essential homeless services are provided.

7 Project Name Section 108 Loan Repayment

Target Area

Goals Supported Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation

Funding CDBG: $300,000
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Description

This project will consist of the repayment of the Section 108 Loan fq
the rehabilitation of an existing building located within City limits for
the purpose of providing affordable rental housing units to be availg
to low income households. Proposedhie Southern Hotel
Rehabilitation Project.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated to add a total of 22 units, consisting of 13-logome
and 9 market rate units.

Location Description

1214 Matamoros St.

Planned Activities

Housing Rehabilitation.

Project Name

Three Points VillagePublic Improvement Project

Target Area

Goals Supported

Public Improvements

Needs Addressed Public Improvements
Funding CDBG: $240,000
Description This project will entail the partnership with a nonprofit to assist with

the design, testing, and/or construction of public improvements to b
located in low and moderate income area. This proposed public
improvement project wl include street, water, and sewer
improvements to increase the quality of life for the low income
community.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 1,090 people under the 80% AMI will benefit frof
this activity.

Location Description

300 N. Arkansas

Planned Activities

Public Improvements

Project Name

Housing Rehabilitation Revolving Loan Administration

Target Area
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Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $7,000
Description This consists of the payment of reasonable administrative project

delivery costs associated with the planning and implementation of
rehabilitation services such as rehabilitation counseling, loan
processing, inspections, and other services related to tasgiswners,
tenants, contractors, and other entities.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported in Project # 10.

Location Description

1301 Farragut St., Laredo, TX 78040.

Planned Activities

Administration

10

Project Name

Housing Rehabilitation Revolving Loan Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $73,000
Description The Housing Rehab Program will provide persons ohtoderate

income an opportunity to rehabilitate their homes and live in a safe,
decent, sanitary, and suitable environment. Qualifying owner
occupants may receive Housing Rblfiitation loans of up to $50,000;
Reconstruction loans in amounts determined on a case by case ba
or livability grants of up to $15,000.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 5 low and moderate income families will benefit
from this activity.

Location Description

Citywide in Laredo, TX
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Planned Activities

Housing rehabilitation

11

Project Name HOME Program Administration
Target Area
GoalsSupported Homebuyer Assistance
Rental Assistance
Needs Addressed New Construction of Housing
Homebuyer Assistance
Funding HOME: $125,500
Description Consists of payment of reasonable administrative costs related to t

planning and execution of housing programs funded through the H(
Investment Partnership Program.

Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported in Projects # 415.

Location Description

1301 Farragut St. , Laredo, TX 78040

Planned Activities

Administration

12

Project Name

Down Payment Assistance Program

Target Area

Goals Supported

Homebuyer Assistance

Needs Addressed Homebuyer Assistance
Funding HOME: $250,000
Description Provide down payment assistance to qualifying-ioaome firsttime

homebuyers citywide at or below 80% of HAMFI. This years DPA Ic
program is funded from program income ($125,000) generated fron
DPA loan payments and entitlement funds ($125,000). Pleats the
program was updated and restructured to become a forgivable loar
over 5 years from the previous deferred loan structure. These new
loans are not expected to generate additional program income.

Target Date

9/30/2024
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 9 qualifying low income homebuyers.

Location Description

Citywide in Laredo, TX

Planned Activities

Down Payment Assistance

13

Project Name

Tenant Based Rental Assistance

Target Area

Goals Supported

Rental Assistance

Needs Addressed Rental Assistance
Funding HOME: $300,000
Description Provide tenartbased rental assistance to elderly households at or

below 60% of HAMFI.

Target Date

9/30/2024

Estimate thenumber
and type of families
that will benefit from
the proposed
activities

100 elderly households at or below 60% of HAMFI.

Location Description

Downtown area

Planned Activities

Tenant based rental assistance

14

Project Name

Community Housing Development Organization (CHDO)

Target Area

Goals Supported

Acquisition/Acquisition Relocation

Needs Addressed New Construction of Housing
Funding HOME: $200,000
Description The City will reserve not less than 15 percent of its HOME allocatio

investment in housing to be developed, sponsored, or owned by
Community Housing Development Organizations (CHDOS) for the
provision of decent housing that is affordable to kawomeand
moderateincome persons.

Target Date

9/30/2024
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 2 households at or below 80% of HAMFI will benefit
from the proposed project

LocationDescription

To be determined

Planned Activities

New construction of owner occupied housing

15

Project Name

Homeowner Reconstruction Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding HOME: $250,000
Description The Homeowner Reconstruction Program will provide 2hogderate

income household an opportunity to rehabilitate its homes and live
safe, decent, sanitary, and suitable environment. Qualifying owner
occupant may&ceive a reconstruction loan in an amount determine
on a case by case basis with an affordability period of 15 years.

Target Date

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 2 low and moderate income household will bene
from this activity

Location Description

Citywide in Laredo, TX

Planned Activities

Housing reconstruction loan

16

Project Name

HOME Affordable Rental Housing Program

Target Area

Goals Supported

Acquisition/Acquisition Relocation

Needs Addressed New Construction of Housing
Funding HOME: $260,499
Description This project entails the acquisition, rehabilitation, design and/or

construction of rental housing units for the purpose of providing
affordable rental housing units to be available to low income
households.
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Target Date

9/30/2024

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that approximately 2 units will be constructed

Location Description

To be determined

Planned Activities

New construction of housing units

17

Project Name

ESG 22 Laredo

Target Area

Goals Supported

Homeless Assistance

Needs Addressed Homelessness Assistance
Funding ESG: $299,176
Description This consists of the payment of reasonable administrative costs an

programs for homeless assistance activities funded through the
Emergency Solutions Grant.

Target Date

9/30/2024

Estimate the number
and type of families

During the next fiscal year, ESG funding will provide assistance to
approximately:

that will benefitfrom |w wlk LAAR wSK2dzAAy3aY wmn K2dzaSK2f
the proposed w |1 2YSftSaa tSNE2Y hOSNYyAIKG { K
activities Homelessness Prevention: 10 Households
Location Description | Laredo, TX
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Planned Activities With the Emergency Solutions Grants Program (ESG), the City will
the following activities in order toeduce homelessness in the city:

ESG Program Administration: $22,000

Emergency Sheltey Shelter Operations: $90,000

Emergency Stier ¢ Essential Services: $33,139

Street Outreach: $45,000

Rapid Rénousing: $50,000

Homeless Prevention: $51,037

Homelessness Management Information System (HMIS): $8,000

The budgeted amount for the administration of this program is withi
the mandatorycap of below 7.5% as required by HUD. Additionally,
categories of Emergency Sheltehelter Operations, Emergency
Shelter- Essential Services and Street Outreach (combined) are als
within the mandatory cap of below 60% as required by HUD.
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas of-doeome and
minority concentration) where assistance will be directed

According to the FY 2022 AGSdar 20112015 low and moderatincome summary data, certain areas
of the City have high concentrations of lamcome residents. Census Tracts and block groups with
populations of 51% or more of low and moderate income persons but less 70% include:

1.011,3,&4,1051&2,1.062,1.071,1.081,1.091,21,2,3,&4,6.013,6.021&2,81,9.011&3,
9.032,9.041&3,10011&2,10.042,11.011&2,11.031&2,11.041&2,12.012,12.021,131&2,
14.011&2,15.011,15.022,062,17.061,2 & 4,17.093,17.101,17.161,17.171 & 2, 18.06 2,
18.071,2 & 3,18.08 3,18.091,18.11 1, 18.12 2,18.131, 18.141,18.171& 3,191 &2

The following census tracts and block groups represent areas in which 70% or more ofdbetsegie
of low and moderate incomes:

1.012,1.061,1.072,1.082,1.092,31&2,6011&2,71&2,82&3,9.014,9.031,9.042,10.031,
10.041,11.052,12.011 &3, 12.02 2, 13 3, 14.01 3, 14.02 1, 15.01 2, 15.02 1, 17.06 3, 18.08,1, 18.08
18.14 2,18.152,18.17 2,18.18 1, 19 3.

According to the 2021 American Community Surn@ S NJ SadA Yl G§Sasx Ay GSNyxa 27
population is 68% White, 0.4% Black or African American, 0.2% American Indian and Alaska Native, 0.2%
Asian, and, an@.26.7% two or more races. Of the total population, 95.5% are Hispanic or Latino and

obw: INB 2KAGS Ff2ySad . SOFdzaS [ NBR2Qa SiKyAaAO LRLJ
city is considered an area of minority concentration.

A map provied in the Appendix, Section E of the plan shows the low and moderate income areas, and
City Council Districts. Some projects take place in only low and moderate income areas, and other take
place city wide for the benefit of low and moderate income indigild. Locations of the remaining

projects will be determined after proposals have been submitted and accepted.

Geographic Distribution

Target Area| Percentage of Fund;

Table8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically
One rationale for assigning priorities to projects is feedback from the public regarding community needs.

Comments were received through an online Community Needs Survey collected 6jty and through
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an online live WebEx meeting hosted by the City where local organizations could voice their comments
and/or questions.

Through surveys, the community provided information such as what their needs are and how the City
could assist in acmplishing these. With the information provided, the City was able to identify what

the public feels is most in need in order to make the community more livable. The investment of CDBG
funds target the older sections of the City which are 51% or more lodemate income areas. It is in

these same older neighborhoods where substandard housing exists and low income families reside.
Distribution of funds was such that all CDBG target areas receive some benefit and/or improvement.

Discussion

The City plans tose its 20232024 CDBG allocation in CDBG eligible areas within the City of Laredo, no
specific target area was identified for any of the proposed projects.
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Affordable Housing

APR55 Affordable Housing 91.220(g)
Introduction

Affordable housing is a critical priority for the City of Laredo. The need for affordable housing for low
income populations, special needs renters and homebuyers was reflected in the input received from the
community through the survey process and agecaysultations.

One Year Goals for the Number of Households to be Supporte
Homeless 10
NonHomeless 38
SpecialNeeds 100
Total 148

Table9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for thdumber of Households Supported Througk
Rental Assistance 120
The Production of New Units 28
Rehab of Existing Units 0
Acquisition of Existing Units 0
Total 148

Tablel0- One Year Goals for Affordable Housing by Support Type

Discussion

The City of Laredo will take a several approaches to meeting the affordable housing need for low and
moderate income householdEirst, the provision ESG funds for homeless households. The
Homelessness Prevention program will pay back owed rent, utilities, deposits, and/or housing
placement for approximately 10 households this year. The RapitbR&ing program will assist
approximately 10 households with rent, utilities, deposits, and housing placet8eotnd, the City will
provide Rentalssistance to qualifying households. Through the Tebased Rental Assistance
Program, rent is provided to 100 elderly households at or below 60% of HAMIEl, the City will assist

in the preservation of existing housing stock through the Housingltigiation Loan Programs; 22 low
and moderate income homeowners will be given the opportunity to rehabilitate their homes and live in
a safe, decent, sanitary, and suitable environmé&mirth, HOME funds will be awarded to a Community
Housing Developmerrganizations (CHDOSs) for investment in approximately 2 housing units to be
developed for low and moderate income persons.

New construction activities will go through a Request for proposals (RFP) process. This process will
include a market study involwy a site and neighborhood review, at which time the specific new
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construction activity will be specified and all applicable federal requirements will be included as part of
the selected subrecipients contract. For example, if the selected subrecipiegsg® an activity

involving construction of a multamily dwelling project, then the design and construction requirements
as per 24 CFR 100.205 and Section 504 will be applicable.

The 1st table above is comprised of the following estimated beneficiaries:

1 Homeless: 10 households under the Rapid Rehousing Program

1 NonHomeless: 10 households under the Homelessness Prevention Program, 17 households
under the Housing Rehabilitation Program, 5 households under the Housing Rehabilitation
Revolving Loan Programhauseholds under the Homeowner Reconstruction Program, 2
households by CHDOs, and 2 households under the HOME Affordable Rental Housing Project for
a total of 48 beneficiaries.

9 Special Needs: 100 households under the Tenant Based Rental Assistance Program

The 2nd table above is comprised of the following estimated beneficiaries:

1 Rental Assistance: 10 households under the Rapid Rehousing Program, 10 households under the
Homelessness Prevention Program and 100 households under the Tenant Based Rental
Assistaice Program for a total of 120 beneficiaries.

9 The Production of New Units: 2 households by CHDOs and 2 households under the HOME
Affordable Rental Housing Project for a total of 4 beneficiaries.

1 Rehab of Existing Units: 17 households under the Housingoi&dtaon Program, 5 households
under the Housing Rehabilitation Revolving Loan Program and 2 household under the
Homeowner Reconstruction Program for a total of 24 beneficiaries.

The City also consulted with the Texas Homeless Network regarding thé ES&dunds and other
related items.
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AP-60 Public Housing 91.220(h)
Introduction

¢CKS /AGe 2F [FNBR2Q&A LRLMzZ I GA2Yy A& aSNWSR o6& GKS
and Annual Plan provides comprehensive information on the planned actions for the next five years to
address the public housing needs of fowwome resignts. These actions are detailed below and in

other sections of this Plan.

Actions planned during the next year to address the needs to public housing

Throughout the year, the City of Laredo will continue working in collaboration with the Laredo Housing
Authority to address our community needs. The City and LHA are both part of the Coordinated Entry
process through which individuals and families are assisted with different services offered in the
community. Also, the City, as the Responsible Entity for fdb@s, assists in the review and approves
environmental reviews for LHA public housing projects.

Laredo Housing Authority's mission is to serve the diverse housing needs of families, to increase the
availability of safe, decent, and sanitary housing icdsmunities, ensure equal opportunity in

housing, promote seléufficiency and asset development of families and individuals, improve quality of
life and economic viability, and provide highality services. LHA is also committed to ultimately
providingthe necessary assistance which will allow residents to live independently. LHA will continue to
assist families and individuals of véoyv income to secure safe, decent, and sanitary housing. During

the next fiscal year, LHA anticipates providing assigtdhrough the Section 8 Housing Choice Voucher
Program (HCV), Veterans Affairs Supportive Housing (VASH), Mainstream Vouchers, Rental Assistance
Demonstration (RAD), Project Based Vouchers (PBV), and Emergency Housing Vouchers (EHV). Assisted
families areresponsible for making rent ggayments, as applicable, and as per the requirements of

HUD, depending on each assisted family's anticipated income. LHA will continue to work with the
private sector in identifying available and suitable rental properties.

LHA will, through funding from different capital grants, continue to improve the physical condition of its
units in the various housing developments, develop and collaborate with community partners, and
improve its operations. In the Fivéear Plan, LHA sautlined their plans for the restoration and
revitalization of the developments over the next five years. Planned improvements include: bathroom
renovations, kitchen cabinets, door replacement, roof replacement, floor replacement, sidewalks,
landscapinggrading and filling, shower renovation, electrical service upgrades, replacement of entry
doors, sewer lines, exterior paint, boiler domestic water system, and HVAC system.

LY FTRRAGAZ2YS GKS [/ AG@& 2F [ NBR2 Oayfirsiidesatng i 2 & dzLJL
more affordable housing opportunities for the citizens though initiatives such as tiny homes, transitional
housing, permanent supportive housing, redevelopment of the Russell Terrace Rental Assistance
Demonstration (RAD) property, Méaw Elderly RAD property, and Lémcome Tax Credit properties

Annual Action Plan 71
2023

OMB Control No: 2568117 (exp. 09/30/2021)



such as the Casa Verde Apartments and the River Bank Village Apartments.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

LHAwill continue to maintain activities and services that promote-selfficiency, resident

organizations, resident training, community development, and other services. These will be
accomplished by providing resident training related to housekeeping,atgyland policy

requirements; conducting needs assessments, providing for future resource development, social
services referrals, providing home maintenance; and promoting resident organization activities in the
areas of resource development, adult basgltcation, technical and vocational training, and crime
prevention.

LHA provides services to its residents, known as Resident Initiatives. These initiatives include:
Community Services, Elderly and Disabled Supportive Service Program, After School Ridgr@afé
Program, BiblioTech Digital Library, and FamilySdficiency Program (FSS). Seven of LHA's
developments have Resident Councils (RC), who coordinate and sponsor community services for their
housing residents. The RCs meet on a monthly basigparticipate in presentations covering an array

of topics such as health care, job opportunities, education, nutrition, parenting classes, AIDS awareness,
drug and alcohol abuse and awareness, and domestic violence. Job searching opportunities aee provid
through a partnership with Workforce Solutions for South Texas. In partnership with Laredo College,
English as a Second Language classes are offered to residents. These classes are designed for adults of
limited English proficiency. ESL consists ofgrated listening, speaking, reading, and writing skills.

In addition, as part of the Action Plan process, the city consults with the LHA and its residents regarding
their needs. Also, the City publishes its HOME programs in the newspaper including th®&onaent
Assistance (DPA) Program to encourage home ownership, with the intention of reaching low/moderate
income populations including LHA tenants. The city has also delivered DPA program flyers to be
distributed among LHA tenants.

If the PHA is designat as troubled, describe the manner in which financial assistance will be
provided or other assistance

¢KS [INBR2 | 2dzaAy3a ! dzikK2NAGe A& y20 RSaA3ayl (SR
been designated by HUD as a High Performer. Withdesignation, HUD provides more funding
opportunities that help LHA address our community housing ne&dghe past, LHA completed the
development and construction of the Casa Verde Apartments, aubhB82partment complex, located

on Casa Verde RAdditionally, LHA has completed the reconstruction and rehabilitation of the 162

units known as the Russell Terrace Development from Public Housing to Rental Assistance
Demonstration (RAD)In collaboration with the City of Laredo, LHA has also comptéed

reconstruction and rehabilitation of the Los Balcones Apartments-aniiOl ransitional Housing
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AP-65 Homeless and Other Special Needs Activijesl.220(i)
Introduction

The City anticipates receiving $299,176 in ESG funds from HUD. Upon award of these funds, the City
proposes to undertake eligible activities to address the needs of the homeless in our community. A
match which equals 100% of the amount allocated by HUDbw/ijenerated through Hind, volunteer,
and/or donated contributions by the City and its sub recipients, as deemed acceptable. Through the use
of Emergency Solutions Grants Programs funds, the City proposes to fund the following activities:

ESG Prograsdministration- City $22,000

Emergency Sheltey Shelter Operations $90,000
Emergency ShelterEssential Services $33,139

Street Outreach $45,000

Rapid ReHousing $50,000

Homelessness Prevention $51,037

Homeless Management Information System (HMIS) $8,00

= =4 =4 -4 A4 a8 -

Regulatory spending caps limit the amounts that may be spent on Emergency Shelter, Street Outreach,
and for Administration. The City will stay within the required limits when utilizing these funds and when
contracting with local service providers for theovision of services.

The special needs population includes individuals having mobility impairments, disabilities, or that
require supportive services. Typically, this population has a severe or persistent mental illness,
development, and physical diséibes. Several organizations provide facilities and services for special
needs populations in Laredo.

9 Casa de Misericordia (CASA) is a 501(c)(3) nonprofit organization that provides secure,
temporary residential services to victims of domestic violence.

9 The Children's Advocacy Center of Lar&lebb County (CAC) is a nprofit organization
established in 1995 to service child victims of domestic violence and abuse.

1 Laredo Veterans Affairs Outpatient ClinlfUDVASH implements case management efforts for
Veterans to attain various services including eligibility screening services, referrals to VA primary
care, mental health and substance abuse treatment, disability benefits, income assistance,
employment support, money management skills and permanent mgusiibsidies (for Veteran
participants and their immediate families) through its Housing Choice Voucher Program.

9 Laredo Housing Authority (LHA) is a 501(c)(3) nonprofit organization that provides housing
assistance to include public housing, SecBoandfarm labor. LHA also provides family self
sufficiency instruction, senior/disabled services, and residential council opportunities.

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
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including

Reaching out to homelgs persons (especially unsheltered persons) and assessing their
individual needs

In order to address the homeless needs of the community, the City of Laredo will continue to support
organizations that reach out to homeless individuals in order to creaiettar service system to

address these needs. Through the funding of the following ESG components: Homelessness Prevention,
Emergency Shelter, Rapid Rehousing, Street Outreach, and HMIS, the City continues to ensure those in
most need will receive this tygpof assistance. The City advertiseRequest for Proposals in June 2023,

to make known what activities are eligible to be funded from the ESG program. Through the
submissions, we will strive to allocate funds to those agencies most capable of carrythgsmugoals.

By collaborating with partner agencies, it is anticipated that approximately 10 households will be
assisted with homelessness prevention and approximately 10 households with rapdisang for a

period of up to 6 months.

Addressing the emegency shelter and transitional housing needs of homeless persons

The City of Laredo will continue to fund agencies providing emergency shelter for homeless individuals
and families. 2023 Emergency Shelter funds will be utilized for the operating cdstaldfiomeless

shelters such as for maintenance, insurance, furnishings, food, and staff payroll. The City will also
provide essential services including those related to employment, health, drug abuse, or educational
services to those staying at the horas$ shelter. By collaborating with agencies, the City will strive to
serve approximately 7,518 or more people (possibly duplicate cliahte shelters with the various
programs available. The City continues to assess the growing need for shelteriempaitis the

assistance of a homeless consultant which provided a needs assessment study that included
recommended action steps needed to address this issue.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homaidasduals

and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City has established a network of local agencies that work together to address the needs of
homelesgpersons and those at risk of becoming homel€grently, the City conducts a monthly
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needs of identified homelesgeterans in the communityln addition, tie City is addressing the lack of
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housing to reduce wait time for available units for homeless veterans receiving housing assiStaace.
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City continue to work with other agencies to end veterans homelessness in the community.

In addition, ESG subrecipients require their participants that receive assistance to create and follow a
stabilization plan. This plan sets in place achievable goals, suchseajohes and assistance
applications, to prevent these participants from becoming homeless again.

The City will increase the availability of affordable permanent housing for homebuyers through the
following programs:

1 Assistin the preservation of existing housing stock through the Housing Rehabilitation Loan
Program.

1 HOME funds will be awarded to a Community Housing Development Organizations (CHDOs) for
investment in approximately two (2) housing units to be develofgedow and moderate
income persons.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of car@such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employmert, education, or youth needs.

Through the collaborations with the different community agencies, the City of Laredo will strive to assist
low income individuals and families. In order to receive assistance through the ESG program, the
individual/family musimeet the requirements established by HUD.

In addition, the City continues to coordinate with other nonprofits to assistingitmeme persons

being discharged from publicly funded institutions or systems of care. Through this the City, partner
agencies ad providers refer eligible individuals that are exiting an institution and/or are at risk
individuals of homelessness to stdripients providing Homeless Prevention Services. All participating
providers and agencies are advised that Homelessness Prewdutids are available for the services
mentioned above.

Discussion

The following agencies provide homeless services and facilities to meet the needs of homeless persons:

1 Bethany House provides emergency shelter, onsite meals / street bound meals, caginselin
Services, free clothing and personal hygiene items, education classes and job training

9 Casa de Misericordia (CASA) provides shelter and assistance for those experiencing domestic
violence. CASA provides ygaund multiservice programs of safety plangirsupport,
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advocacy, 24 hour crisis hotline, referrals to appropriate agencies when necessary, counseling,

support groups, court accompaniment, assistance with Violence Against Women Act (VAWA)

F LILX AOFGA2yasz | aaAaill yoOStylaandirafspolian (bs2 y 1 KQa NB
tickets).

9 Catholic Charities of the Diocese of Laredo provides rental and utilities assistance to families and
individuals to prevent homelessness or regain housing stability. They also provide prescription
medication asstance and low cost immigration services.

9 Serving Children and Adults in Need (SCAN) provides services to children, adolescents, adults
and their families. They provide prevention, intervention, substance abuse treatment outpatient
and residential treatmentemergency shelter services, victim assistance, and outreach services.

1 The Salvation Army helps others in times of need/disaster and the less fortunate; the
organization distributes clothing vouchers, food baskets, and provides shelter.
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AP-75 Barriers taaffordable housingg 91.220())
Introduction:

The City of Laredo does not maintain restrictive city policies and fees. Laredo is a community in which
according to the 2021 American Community Surveye&r estimates, show that 22.2% of individuals
live bdow the poverty level.
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Authority. The Al revealed sevemlpediments to fair housing choice. The suggested actions to address

the key issues identified were designed to offer greater housing choice to the protected classes

frequently experiencing discrimination in the housing market throughout the City of dared

The impediments identified included: Lack of available housing units, lack of fair housing education,
economic issues that affect housing choice, and racially/ethnically concentered areas and impact on
opportunity. In order to address these impedimerds, suggested in the Al, the City has been working

on increasing availability of affordable and habitable housing through the use of CDBG and HOME funds,
setting aside funds for housing development, rehab of housing units, working with community partners

to provide education, increasing the livable wage, among other.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

During FY 2023024, the City and/or other organizations will continue to undertake efforts to promote
affordable housing which inadle, but are not limited to:

1 Through funding of the housing rehabilitation program, affordable housing supply will continue
to increase.

1 Reduce leadbased paint hazards by providing testing and remediation for households eligible to
participate in the rehhilitation program.

1 Making available down payment assistance to facilitate homeownership by individuals and
families of low income.

1 Working with the private sector to promote the construction of affordable housing by not
implementing any restrictive buildg fees.
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housing to better leverage available funds.

1 Implementation of Neighborhood Empowerment Zones in various City wide CDBG eligible areas
which allow for tax abatement opportunities and other incentives, including waiver of building
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fees.

1 The City update to its Comprehensive Master includes an updakecahland development
code, smart code, allowing for better use of urban areas and walkability, as well as making
buildings more street friendly, among other.

1 Making available tenardbased rental assistance for the elderly.

1 Keeping informed of innovativeethods of construction, which help keep the cost of
construction low.

1 Providing homebuyecounseling services.

1 Continue to provide technical assistance to housing organizations and developers regarding
reading federal, state, and local regulatory requients and funding opportunities.

1 Building more affordable housing near transit areas of the city to reduce transportation cost to
low income households.

9 Continue to identify public land for the creation of affordable housing.

1 The property tax rate for th€ity of Laredo is expected to continue at the current level of
$0.570000 per $100 value.

Discussion:

The City is making every effort to maintain the availability of affordable housing through the
implementation of Neighborhood Empowerment Zones (NE&)invareas of decline in downtown and
central Laredo. This program promotes inner city redevelopment has shown to be a key part of the
reinvestment in the areas targeted.

The City of Laredo is committed to collaborating with housing organizations andgdex®to explore
strategies to address housing barriers as they may be identified. The City will continue to pursue
partnerships, locate additional funding sources, and strategize on new ways to promote the
development of affordable housing through privated public partnerships.

Additionally, the Laredo Housing Authority conducted a vacant residential lots study citywide which the
City could use for the purpose of infill housing activities through various programs/activities by non
profits and the privatesector.
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AP-85 Other Actiong; 91.220(k)
Introduction:

The City of Laredo plans the actions and strategies described below in order to address underserved
needs, foster and maintain affordable housing, evaluate and reduceldaséed paint hazards, reduce

the number of povertylevel families, develop institutional structure, and enhance coordination
between housing and social service agencies.

Actions planned to address obstacles to meeting underserved needs

The U.S. Census Bureau, 2021, Population Estimates indicated that 22.2% of people lived in poverty in
Laredo, 32.6% of children under 18 lived below the poverty level, compared with 21.2% of peégdle 18
years of age and 24.3% for those 65 years of ageoaed

Actions taking place to address these obstacles include working with local colleges and universities and

other job training and educational institutions to better prepare residents. The City is also taking steps

to assure prospective visitors to kedo that Laredo is indeed safe to visit. It has created a website with
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with the intent of attracting more tourism, and to encourage business andsingtio establish

themselves in the area.

Actions planned to foster and maintain affordable housing
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households at or below 80% HAMFI. The City will continue to studgaséility of raising the
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affordability. The amount of assistance is based on the amount needed to make the home
affordable to the prospective homebuyer. The City eates closely with the mortgage
company and the prospective homebuyer to facilitate this assistance. It is the intent of this
program to assist lovincome, firsttime homebuyers with down payment assistance for the
purchase of a new or existing home.rdigh the down payment program, the City proposes to
expend $250,000 derived from entitlement funds and program income, to assist approximately
9 lowincome, firsttime homebuyers.
1 Promote Housing Rehabilitation efforts to improve and safeguard existingitg stock
1 Support low income housing tax credit projects that increase the availability of affordable rental
housing
1 The City will implement various outreach efforts including the distribution of fliers detailing
program guidelines to the residents arehtants of public housing to ensure that assistance is
provided to such residents, tenants, and families. In addition, the City will work with private
lending institutions, advising them of the availability of these funds.
1 Funds will be used to target lownd moderate income families. In order to ensure the suitability
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of the families receiving DPA assistance, the City will require that homeowner(s) take
homebuyer counseling courses and provide the City with a certificate of completion.

1 The City of Laredo will continue to collaborate with housing organizations and developers to
create affordable housing opportunities.

1 The City of Laredo will continue to use Chapter 380 Economic Development Agreements in
order to create programs that offex range of incentives designed to promote local economic
development and stimulate business and commercial activity.

Actions planned to reduce leablased paint hazards

The City of Laredo has integrated Federal dbaded paint requirements into the HougiRehabilitation
(HR) program. Currently, ledzhsed paint testing is being conducted on all units built prior to 1978 that
may be in need of rehabilitation. The evaluation process involves a visual inspection of all painted
surfaces in the subject home bystate licensed and certified Le&@sed Paint Risk Assessor.

The City currently has two (2) Lead Risk Assessors with the Department of Community Development.
The Department owns its own thermal scientific NitonXLt portable XRF analyzer. In orderde kealt

based paint hazards, the City informs residents, through its HR Program and also through the Health
Department, of the sources of ledzhsed paint, the symptoms associated with lead poisoning, and
precautions to take to prevent ledolased paint paioning. The Lead Risk Assessor evaluates the

condition of the paint in the unit and forms an opinion as to the level of-leskd paint hazard using
guidelines established by HUD and the EPA. If the Lead Risk Assessor determines there is a lead based
riskhazard in the subject property, the Lead Risk Assessor, following established federal guidelines,
determines what lead hazard control/abatement must be done.

Under the EPA rules, workers must follow lesade work practice standards to reduce potential

exposure to occupants from dangerous levels of lead resulting from renovation and repair activities. As
of April 2010, federal law requires contractors to be certified, and homeowners have also been required
to sign a prerenovation disclosure form. The Céiso provides home owners with a lead hazard
information pamphlet before work is begun on their home.

The City of Laredo Health Department (CLetibfinues tomonitor all communicablend
reportablediseases including lead levels. Through an actigdicd surveillance on the number of
elevated lead levels in o@ommunity from housing, medical providers and environmental assessments
they fully investigate, asses, confirm and remediate for health preven@irHD monitors all
abnormalReports of anglevaed lead level in children receivdtbm doctors offices, clinics, hospitals,
and directly from the TDSHS as well as from environmental assessments.

As a health department team, environmental health specialists, epidemiologists, and lead risk assessors
we evaluate every elevated lead level case being refereaneeting is established with the owner or
manager of the dwelling and/or the famity fully investigate andeviewhealth data, exposure routes,

Annual Action Plan 81
2023

OMB Control No: 2568117 (exp. 09/30/2021)



eating utensilsconstruction historical data on theuilding, and conduct a lead screeningfterwards,
sample from paint chips, soils, dust, food, pottery are analyzed by our lead assessor and sos@times
to a lead certified lab for analysis. The child or adult is referred with a nutritionist oftialesiswell to

their physician to share results and to establish a course of aclibr.goal is to bring the lead levels
below the recommended threshold piestablished by Centers f@isease Control and Prevention {CDC)
(5 micrograms per deciliter)f a dwelling needs remediation they woclosely with the familand
housingauthoritiesto assure this gets done.

Actions planned to reduce the number of poveHgvel families

In an effort to reduce the incidence of poverty in Laredo, the City will imera the following efforts
during FY 2022024

1. Promote economic development opportunities for persons living in poverty by providing economic
incentives for businesses wishing to locate or/expand services in the community througbdesal
sources.

2. Continue to support, contingent on the availability of funding, the efforts of the third party agencies,
to promote the City of Laredo and encourage commercial and industrial development.

3. Implement infrastructure projects and other public improvemethiat serve to attract and maintain
industry.

4. Make application to state and federal agencies in support of projects which help promote commercial
and residential development in presently underdeveloped areas of the City.

5. Support initiatives that helfurther local educational objectives.

6. Support a program and utilize minority small business contractors as deemed possible in the award of
all infrastructure and housing construction and rehabilitation contracts.

7. The City is supporting the Mile 1ri@er which provides a collaborative -weorking space where
Entrepreneurs, Freelancers, Developers, Makers & Creators can help each other build businesses &
explore ideas together. It counts with a dedicated office space for-stalye businesses with agsto

a full range of resources along with dedicated mentors and professional business network for support.

8. Adhere with the Section 3 requirements of the CDBG, HOME and ESG programs.

9. Continue to administer ESG funds, through partner agencies, &1 hegieless individuals and
families or those on the verge of being homeless become stabilized.

Mn® [/ 2yGAydzs$S O2yRdz2OGAY3I (GKS Y2yYySKae adBNNBERZGE2YSS
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address individual housing barriers and needs of identified hossgkterans in the communityln
FRRAGAZ2YS GKS /Ad& Aa I RRNBaaiay3a GKS 101 2F I @A
t NEFSNBYy OS¢ i AdGa YdzyAOALItte& 2¢6ySR NBydGlf K2dza
veterans reeiving housing assistanc&he City is working on ending veterans homelessness in the

community through a coordinated entry process established through the local Homeless Coalition.

Ensuring that local and national objectives are being met involvesnigteffective monitoring

practices, but also collaboration with community partners. The City collaborates with a complex and

diverse network of partners for the CDBG, HOME, and ESG programs. These partners, a majority of

whom carry out the activites prépd SR Ay G KA & ! Ol A 2 yprofit brgayiizationsy Of dzRS /
housing developers, social service providers, and private financial institutions.

Actions planned to develop institutional structure

The City will work to keep lines of communication opéth institutions and nonprofit organizations for

the purpose of entering into partnerships in promoting common objectives. The City will continue to

LINE BARS G¢KANR tINIeé CdzyRAy3A¢ G2 20t 2NAIFYATFGA
efforts. This year the City budgeted $996,443 to assist third party organizations, many of which are

identified in this Annual Plan. The City also manages afofit and Volunteer Center. As notices of

funding opportunities and/or trainings are identifiethe City will advise local organizations as may be
appropriate.

Actions planned to enhance coordination between public and private housing and social
service agencies

In order to enhance coordination between public and private housing, health, and seciale

agencies, the City will meet with agencies throughout the funding period. The City of Laredo will also
make referrals and receive referrals from the various agencies. Additionally, the City will provide a copy
of the Annual Plan (upon request) foarticipating entities. Lastly, if the City cannot provide funding for

a particular agency, it will direct entities towards other sources of funds, when available.

Through United Way of Laredo, local agencies have been made pattbfl2xas, a progranf the

Texas Health and Human Services Commission.-THeTexas is a way community members in need

and agencies can connect with the local services and agencies. This program providesgaweikd

and easy to find directory of information from ov&0,000 state and local health and human services

programs. Agencies may search by service types including: housing and shelter, food assistance,

financial and legal, employment help, health services, mental health services, crisis and emergency, child

calS ' yR SRdzOF GA2yE I3AyYy3 IyR RAAIOGATAGEE YR @SGSN

Discussion:

The City of Laredo strives to enhance and refine its strategies to address underserved needs, foster and
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maintain affordable housing, evaluate and reduce keaded paint hazards, reduce the number of
poverty-level families, develop institutional structurand enhance coordination between housing and
social service agencies. By developing greater collaboration, the City of Laredo will create increased
opportunities for those in need.

Annual Action Plan 84
2023

OMB Control No: 2568117 (exp. 09/30/2021)



Program Specific Requirements
AP-90 Program Specific Requiremerg91.220(1)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The City is not expecting to receive program income that will have been received before
the start of the nekprogram year and that has not yet been reprogrammed, proceeds from Section 108
loan guarantees, surplus funds from urban renewal settlements, funds returned to the line of credit nor
income from floatfunded activities.

Community Development Block Grafrogram (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projeds to be carried out.

1. The total amount of program income that will have been received before the start of the ni
program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the ye
address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

been included in a prior statement or plan 0
5. The amount of income from flodinded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Bengficonsecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of BBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220())(2)
1. A description of other forms afvestment being used beyond those identified in Section 92.205 is
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as follows:

Only those forms of investments stipulated in 92.205(b) including equity investments, interest and
non-interest bearing loans or advances, interest subsidies, deferred payloemg, guarantee loans
made by lenders, and grants, will be utilized by the City in administering its HOME allocation. The
activities to be undertaken with HOME Investment Partnership Program funds include:

- HOME Program Administratier$125,500

-Down Riyment Assistance$250,000 (Program Income)

- TenantBased Rental Assistanc$300,000

- Community Housing Development Organizatiei200,000
-Homeowner Reconstruction Prograi4250,000

- HOME Affordable Rental Housing Progr&260,499

2. A descripion of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City has adopted the recapture provisions for the Down Payment Assistance (DPA) Program
which assi# firsttime homebuyers with 0% down payment assistance forgivable loans of up to
$30,000 for households with incomes equal to or below the 80% Housing Area Median Family
Income guidelines. Applicant(s) must not exceed the allowable housing ratio eB&&%d-rortend)

and the maximum debto-income ratio of 48% (Ba&nd). The affordability period on DPA loans is
up to ten (10) years. The eligible borrower(s) must have a valid earnest money contract and show a
receipt for the earnest money deposit (if afgalble). The applicant(s) must have a valid; pre
approved conditional mortgage commitment & attend a HUD approved first time homebuyer
education class. The recapture provisions ensure that the participating jurisdiction recoups all or a
portion of the HOMEssistance to the homebuyers, if the housing does not continue to be the
principal residence of the family for the duration of the period of affordability.

¢CKS /AGe 2F [FNBR2Qa& wSOILIXidzZNS IdzA RSt AySa adl
located on the Property as Owner's principal residence for the period of affordability. City will

forgive Owner's outstanding DPA Funds on the Repayment Date in an amount equal to the DPA
Funds. If the Owner sells the Property within the period of affordghifirough a voluntary or

involuntary transfer, the City will recapture all or a portion of the direct subsidy provided to the
homebuyer. The loan will be forgiven pro rata over the period of affordability under the following

terms, as long as the homemains the principal residence of the home buyer. As an example for a

5 year forgivable loan, upon completion of the 1st year of the Loan Docur2d®s of the original
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principal amount will be forgiven; upon completion of the 2nd year of the Loan Docun#)ts of

the original principal amount will be forgiven; upon completion of the 3rd year of the Loan
Documents 60% of the original principal amount will be forgiven; Upon completion of the 4th year
of the Loan Documents80% of the original principal asant will be forgiven; and Upon completion

of the 5th year of the Loan Document0% of the original principal amount will be forgiven. If the
net proceeds from a voluntary or involuntary sale are insufficient to repay the prorated amount of
the HOME sukidy, the City shall recapture the entire amount of net proceeds from the sale. If there
are no net proceeds from the sale, no repayment is required. Net proceeds are defined as the sales
price minus superior loan repayment and any closing costs incugréldebhomebuyer.

In the event that the City determines that the assisted homebuyer(s) iscompliant with the
residency requirements and the other requirements stated in the Down Payment Assistance
Program (DPA) contract then the entire face value ofRA loan is immediately due and payable

to the City. Homebuyer will be given 30 days to return to compliance. If homebuyer(s) does not
return to compliance, the entire face value of the DPA will be due and payable and will incur a four
percent (4%) interst per annum.

A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The recapture guidelines are stated in the loan and program documents which include the Real
estate lien note, the deed of trust lien and the Homebuyer contract. All three of these documents
are signed by the homebuyer to ensure compliance during the @dtfuility period.

Annually, staff monitors and confirms homeowner compliance by requiring each homeowner to
confirm their primary residency requirement and ensure the affordability of the home assisted
units.

Recapture is triggered when a default occursci=af the following constitutes a default as defined
by the loan document:

Homeowner fails to owneoccupy the property as their principal residence.
Homeowner transfers any interest in the property through a voluntary or involuntary sale.
Homeowner faildo follow terms of loan agreements.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is

rehabilitated with HOME funds along with a description of the refinancing guidelines required that
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will be used under 24 CFR.206(b), are as follows:

Not applicable.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

Not applicable.

6. If applicabé to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narr@gp in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

Not applicable.

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.22@)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Not applicable.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Includewritten standards for providing ESG assistance (may include as attachment)

Written standards for providing ESG assistance are included in the Appendix under Section F.

2. If the Continuum of Care has established centralized or coordinated assessysesrh that
meets HUD requirements, describe that centralized or coordinated assessment system.

The City of Laredo has worked closely with the CoC and other participating agencies to create and
follow the Laredo/Webb County Coordinated Entry policy aratedures, in order to identify

shelter and unsheltered homeless persons and provide the services necessary to help those persons
to quickly regain stability in permanent housing after experiencing a housing crisis and/or
homelessness. Participating agerscieclude: Bethany House, Border Region, Casa de Misericordia,
Endeavors, Laredo Housing Authority, and The Salvation Army.
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3.

Identify the process for making st#twards and describe how the ESG allocation available to
private nonprofit organizations (incluty community and faithbased organizations).

The City anticipates receiving $299,176 in ESG funds from HUD. Upon award of these funds, the City
proposes to undertake eligible activities to address the needs of the homeless in our community. A
match whichequals 100% of the amount allocated by HUD will be generated throdghdn

volunteer, and/or donated contributions by the City and its subrecipients, as deemed acceptable.
Through the use of Emergency Solutions Grants Programs funds, the City praphsesthe

following activities:

- ESG Program Administratio@ity $22,000

- Emergency Sheltey Shelter Operations $90,000

- Emergency ShelterEssential Services $33,139

. Street Outreach $45,000

- Rapid ReHousing $50,000

-Homelessness Prevention 5537

- Homeless Management Information System (HMIS) $8,000

The City advertised Request for Proposals in June 2023, to make known what activities are eligible
to be funded from the ESG program. Funds will be awarded once proposals are received.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding dscision
regarding facilities and services funded under ESG.

The City of Laredo will meet this requirement by reaching out and consulting with homeless
individuals at the local homeless shelter by asking them to fill out the Community Needs Survey

The City alsoequires its subrecipients to meet the homeless participation requirement by having
not less than one homeless individual or formerly homeless individual on the board of directors or
other equivalent policymaking entity of the subrecipient, to the extetitat the entity considers

and makes policies and decisions regarding any facilities, services, or other assistance that receive
funding under ESG.

All ESG funded agencies, have satisfactory met this requirement by having a former shelter resident
asamemd SNJ 2F UGKSANJI 02 NR 2F S5ANBOG2NRAE ! ROAA2NE
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5. Describe performance standards for evaluating ESG.

The collecting and reporting timely data are an essential component of the ESG program. The City
willrequireits slzd NBOA LA Sy Ga G2 AyLldzi GKS Of ASyiQa AyT2N
compatible software system in order to obtain an accurate count of homeless or at risk of becoming
homeless individuals/families and which services have been provided.

The City of Laredo works in partnership with various local homeless service providers to offer

services to those that are homeless and at risk of becoming homeless. The number of street
K2YStSaad AYRAGARIzZ £ & FyR ¥l Yéafukddrdbrides, nedrithieA 6t S A Y
highway and at convenience stores and restaurants. The City and various homeless service provider
agencies receive calls from individuals/families seeking assistance due to eviction or foreclosure,

from those that are now livingn their cars, in overcrowded conditions with other family members,

or in locations with no basic services such as electricity or water. While significant progress has been
done to reduce the number of individuals experiencing homelessness, there assigjiflificant need

within the community.

In relation to our homebuyer programs.

Our two homebuyer programs consist of Down Payment Assistance (DPA) and Community Housing
Development Organization (CHDO), which are promoted through the distributioreds,figlevision

and radio public service announcements, newspaper ads, public events, and/or on the City of Laredo
website in order to maximize public awareness and to notified the public of where and how to apply. As
specified in the HOME Policy and Prawees Manual, the terms of the DPA (pg.6) and CHDO selection
process (pg. 17).
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NOTICE OF REQUEST FOR PUBLIC COMMENT

The City of Laredo, Department of Community Development, will be conducting surveys and receiving public comment at
various sites throughout the City in order to give citizens an opportunity to express their housing and community development
needs. Staff will also be providing information regarding current Community Development programs and services available to
the community. Comments received will be made part of the 2023 One-Year Action Plan that will outline how funding made
available through the U.S, Department of Housing and Urban Development (HUD) will be utilized.

CITY OF LAREDO STAFF WILL BE ACCEPTING COMMENTS AT THE FOLLOWING LOCATIONS:

Tuesday, March 21, 2023 9:00 a.m. to 11:00 a.m.
City of Laredo, City Hall at 1110 Houston

Tucsday, March 21, 2023 2:00 p.m. to 4:00 p.m.
City of Laredo. City Hall Annex at 1102 Bob Bullock Loop

Tuesday, March 21, 2023 5:30 p.m. to 7:30 p.m.
El Eden Recreation Center at 4735 Loma Vista

City of Laredo Health Department Courtyard 2600 Cedar Ave.
Thursdav. March 23,2023 9:00 a.m. to 11:00 a.m.
Hamilton Apartments ot 815 Salinas
S s: ;
Haynes Health & Wellness Center at 2102 Clark Crossing Blvd.

Monday. March 27,2023 5:00 p.m. to 7:00 p.m.
Marcos Aranda Recreational Center (Faras) at 4418 Old Santa Mana Rd

| .

Laredo Housing Authority Offices at 2000 San Francisco
: 3 33 s:
Laredo Public Library — Main at 1120 E. Calton Rd.

Wednesday, March 29, 2023 3:30 p.m. to 5:30 p.m.
MOS Branch Library at 1920 Palo Blanco
av, Mar 39: t 00 a.
Bethany Housc of Laredo at 817 Hidalgo St

Also, fill out the survey online through Survey Monkey at https:/‘www.surveymonkey.com'r/comments23 (English) or
lps.es.survevmonkey. com/'n/e 12110823 (Spanish)

In addition, a public meeting will be held on Monday, April 3, 2023 during the regularly scheduled City Council
mecting at 5:30 p.m. at City Council Chambers located at 1110 Houston Street, Laredo, Texas, 78040. City staff would
like to invite the community to attend and make their needs known. Special services will be made available upon
timely request for the physically impaired. Comments may be provided at the public hearing or submitted orally or in
writing 10 Ms. Tina Martinez, Community Development Director, P.O. Box 1276 or 1301 Farragut, Transit Center,
3rd Floor, East Wing, Larcdo, Texas 78040 For more information, contact the Department of Community
Development at 795-2675,

NI Tina Martinez
Equal Housing Opportunity Community Development Director
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AVISO DE SOLICITUD DE COMENTARIO PUBLICO

La Ciudad de Laredo, Departamento de Desarrollo de la Comunidad, estard realizando encuestas y recibiendo comentarios en
diversos sitios de la ciudad para dar a nuestros ciudadanos Ja oportunidad de expresar sus ideas y sugerencias acerca del
mejoramiento de viviendas y el desarrollo de la comunidad. El personal también proporcionard informacion sobre los
programas y servicios del Departamento del Desarrollo de la Comumidad que estan disponibles a la comunidad, Las
sugerencias recibidas serin incluidas en el Plan Consolidado Anual del Afto 2023 en el cual se explica el proceso de invertir
fondos dispombles por ¢l Departamento de Viviendas v Desarrollo Urbano de los Estados Unidos

PERSONAL DE LA CIUDAD DE LAREDO ACEPTARA COMENTARIOS EN LAS SIGUENTES UBICACIONES:
Martes, 21 de Marzo, 2023 9:00 a.m. to 11:00 a.m.
City Hall de Ia Ciudad de Laredo localizado en 1110 Houston

Martes, 21 de Marzo, 2023 2:00 p.m. to 4:00 p.m.
City Hull Annex de la Ciudad de Laredo localizado en 1102 Bob Bullock Loop

Martes, 21 de Marzo, 2023 5:30 p.m. to 7:30 p.m.
Centro de Recreacion El Edén localizado en 4735 Loma Vista

Departamento de Salud de a (.mdnd de L.u'edo (Pano) Iocallzudo en 2600 (edar Ave.

Dcpunamcnlos Hamilton localizados en 815 Salinas Ave.
Jueves, 23 de Marzo, 2023 5:00 p.m. to 7:00 p.m.

Centro de Recreacion Haynes localizado en 2102 Clark Crossing Blvd,
35 7
Centro de Recreacion Marcos Aranda (Farias) localizado en 4418 Old Santa Maria Rd
Martes, 28 de Marzo, 2023 9:00 a.m. to 11:00 a.m.
Oficinas de Laredo Housing Aulhonly locahizadas en 2000 San Francisco
A I H S:
Libreria Publica localu.ada en 1120 E. Calton Rd.
Libreria MOS localizada en 1920 Palo Blanco

2023 9:00 a, 1:
Bethany House de Laredo localizado en 817 Hidalgo St.

Llene una encuesta en linea por medio del sitio Survey Monkey en https:/'www surveymonkey.conve/comments23
(Ingles) o https://es surveymonkey com/r'comentanios23 (Espaiiol);

Adicionalmente, una audiencia pablica se llevara a cabo ¢l Luncs, 3 de Abnl del 2023 durante la junta regular del
Cabildo a las 5:30 de la 1arde en la Sala de Cabildo localizada en City Hall, 1110 Houston, Laredo, Texas 780M0. El
personal de la Ciudad los invita a que asista y nos exprese sus necesidades/sugerencias. Servicios para personas con
impedimentos fisicos serin disponibles con previo aviso. Comentarios pueden ser proporcionados en la audiencia
piblica o presentados oralmente o por escrito al Sra. Tina Martinez, Director del Departamento de Desarrollo de la
Comunidad, P.O. Box 1276 o 1301 Farragut, Centro de Transito, Tercer piso, al lado este, Laredo, Texas, TR040. Para
obtener informacion adicional, por favor llame al Departamento de Desarrollo de la Comunidad al namero (956)795-

2675,
AT Tina Martinez
Igualdad de Oportunidad en la Vivienda Director del Departamento

de Desarrollo de 1a Comunidad
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Dating show winner grateful for experience

Anissa Aguilar was featured on
Paramount+, MTV series ‘Are You the One?'

By Jorge A. Vela

LAREDO MORNING TIMES

Laredo's Anissa Aguilar offi-
cially became one of the winners
of the long running reality show
“Are You the One?” this week.

During its ninth season, the
MTV dating show was streamed

this time around by Paramount+
and featured Aguilar and 21 oth-
ers vying for not only love but al-
s0 a $1 million prize. It officially
concluded Wednesday  night,
with Aguilar, the instructional
mathematics coach, finding a
match to end the show.

“This experience was truly life

changing” Aguilar said. “I
learned so much about myself
throughout this entire process
and was challenged immensely.
It's a bittersweet thing for it to be
officially over. This has been my
life for the past year now, includ-
ing the casting process.”™

Aguilar said she was grateful
with the final result, as she was
able to make 21 new family mem-
bers. She also made some money
along the way, although as all 22

matched into n couples, they all
had tosplit the overall prize mon-
ey. And as the $1 million maxi-
mum prize actually shrank as the
challenges went forward — end-
ing at $750,000 — it ended up be-
ing around $34,090 per person.
The primary question Aguilar
is now facing is what is the ver-
dict of her relationship — as the
show officially was shot months

Ao
She matched with Agel Car-

son, as the two were considered
throughout the show as one of
the strongest couples. While she
was vague on their exact rela-
tionship status, it appears the
pair are no longer dating but are
instead friends. Carson can still
be seen posting his well wishes
and support on her social media.
While the relationship doesn’t
seem to have stuck, Aguilar said
the experience has helped her
Dating continues on A10

Mchagl Ganzalez/For The Texas Tribure

Joseph Hein at his 580-acre ranch on the Webb and Zapata county line on Feb, 15. Hein breeds
horses at his ranch, but he fears that if the border wall is built through a portion of his land,
it will restrict access to the Rio Grande, which will likely force him to sell his horses.

Laredoan fears border wall’s
major impact on his ranch

Anti-border wall activists racing to find landowners
along Rio Grande before they sign contracts

By Samantha Aguilar

THETEXAS TRIDUNE

Joseph Hein drives about 20
miles from his Laredo home
to the 580-acre Rancho Santo
Nino, which has belonged to
his family for nearly w0 years.

The 67-year-old makes the
trip four times a week, and
when he does, he uses the
hor of his 2002 Ford Explor-
er Sport Trac to call his12
Appaloosa horses to their
harn for feeding time,

Hein has been breeding and
sdhn horscs for over 40

nied on his ranch visits by his
16-year-old twin daughters,
Alex and Amy, whom he calls
his “sidekicks.”

The ranch’s purpose has
changed over the years, from
raising cattle to goats to hors-
es, but it has always been a
fixture in his family.

In recent years, though,
Rancho Santo Nifo's location,
which includes about a mile of
riverbank along the interna-
tional border, has made it a
target as the state, and previ-
ously the federal government,
vie for the land needed to
- ko o

him off from his hobbies and
ruin the view of the Rio
Grande his family has enjoyed
since his great-grandfather
first bought the land, More
important, he says, it would
cut off his herd of spotted
horses from their only source
of water and force Hein to get
rid of them along with the
income they provide for his
family.

And his property taxes
would increase if he gave up
his horses because he would
no longer qualify for an agri-
culture exemption

g TR

NUEVO LAREDO

Former mayor set
to testify before
anti-corruption

agency

Charges have been
filed against Enrique
Rivas Cuellar, two
councilmembers

By Malena Charur

LAREDO MORNING TIMES

A project that promised to
boost the region by establishing
a World Trade Center in Nuevo
Laredo was not only halted but
has taken a new turn by trving to

file charges against the former
mayor of the city, Enrique Rivas
Cuellar, along with two other of-
ficials,

Early in March, the Govern-
ment of Nuevo Laredo — chaired
by Carmen Lilia Cantu Rosas —
announced to the media that the
Anti-Corruption  Prosecutor's
Office requested a hearing for Ri-
vas Cuellar and former council-
members Dorina Lozano and
Santiago Saenz of the 2008-21 ad-
ministration after having found

Testify continues on A8

Trump says he
expects to be arrested,
calls for protest

By Michelle L. Price, Jill
Colvin and Eric Tucker

ASSOCIATED PRESS

NEW YORK (AP) — Donald
Trump claimed on Saturday
that his arrest is imminent and
issued an extraordinary call for
his supporters to protest as a
New York grand jury investi-
gates hush money payments to
women who alleged sexual en-
counters with the former presi-
dent.

Even as a Trump lawyer and
spokesperson said there had
been no communication from
prosecutors, Trump declared in
a post on his social media plat-
P SRS Koy

signed to preempt a formal an-
nouncement from prosecutors
and to galvanize outrage from
his base of supporters in ad-
vance of widely anticipated
charges. Within hours, he senta
fundraising email to supporters
while influential Republicans in
Congress issued statements in
his defense.

In a later post that went be-
yond simply exhorting loyalists
to protest about his legal peril,
the 2024 presidential candidate
directed his overarching ire in
all capital letters at the Biden ad-
ministration and raised the
prospect of civil unrest: “IT°S
TIME!™ he wrote, “WE JUST
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2017 FORD FIESTA SE
HATCHBACK, 4 Cyl, ONLY 53K
millas. BLUE TITLE, New Tires,
Gas Saver, Sport fims, Alarm,

2018 FORD 150 SUPER (.AB
5.0 Pertecto Condic e
S3KMiles $2
{958) 28%

like naw, $8,800.Cell
(956) 319-1121

2018 Scion, illas, A/C
condicknes buenas, blanco,
$7.000. Interesados amar:

(214) 226-1863

2012 MAZDA & - Ntnroc'l
buenas condiciones. 4Cyl.

$5,500. (956) 531-9285

Gabriel Garcia-Cano CPA

is seeking a full-time
Administrative Assistant

& a Bookkeeper.
Please email resumes to
gloria@ arcnacanocpa com,
fax (956)436-5544 or call
956 523-3710.

ATL Express in Laredo
seeks safety specialists to
investigate accidents, follow up
claims, etc. Related BS degree
+ 2 yrs. exp. Resume to
info@atlexpressine.com

Bolafios & Co. Inc.

selicita o sigubente persomal con experiencia para bodega:
* DESPACHADOR DE BODEGA
+ EJECUTIVO DE CUENTA (Isportaciia’ Expeciacide)
1 g

DY )
* OFERADOR TIU\("I‘(W DE PATIO ( Malers )

Interesadas faver de presentarse a 8708 Killam Tndiistrial Blvd,
de S o « 1500 p, & 4200 pm. « 530 pom. Loanes o Viernes

RECEPTIONIST/FILE CLERK
Bi-lingual (English- Spanish)
Strong organization and
time management skills,
able to work with a crimmigration
attorney with 40 years of experience
Forward letter of interest with salary
requirements and resume to:
jstellezS54@gmail.com
Work schedule

8:30am - 5:30pm (Monday - Friday)

We are HIRING!

Locally owned for over 27 years! Earmn $12-17 an hour
Total Comp (Hourly + Bonuses), Vacs
day paid. Part-time and Full-time
Management positions available. Re

$1,000 “new hire” bonus.
Must have ANIMO and GANAS!

Apply at elbufalopawn.com
Call Liz at (956) 717-2340

Legais/Public Notices Legals/Public Notices

NOTICE OF REQUEST FOR PUBLIC COMMENT

CITY OF LAREDO STAFF WILL BE ACCEPTING COMMENTS AT
THE FOLLOWING LOCATIONS:

Tuesday, March 21, 2023 500 a.m. 10 11:00 am,
v o

2018 Red Ford Explorer £ DR
$17.550
See @ 7170 St. E Hwy 355
call (956) 993-4558

2019 ADR RAM S26K BIG
HORN/LOAN S5TAR

E. 359

4558

Sa9 & 7170 Hw:
call (956) 59

=
2019 White Ford Explorer 4DR

See at 7170 St € 359 or call
(956) 999-4558

COMPRO CARROS
PARA YONK!
$200 EN ADELANTE!
(956) 326-5908

Legals/Public Noti

Cotda
Attention: Auben

REQUEST FOR QUALIFICATIONS

FOR CONSTRUCTION MANAGER-AT-RISK SERVICES

Inchapernies

Truek:
$UVs & Van

good t
best off

2003 RAM 2500 HEAVY DUTY, 4
Door, Diesel, Cummmns, 4X4, SAT,
A/C, Perfectas nx‘druuw\

generaies.

(956) 251 3*’10

2016 CARGOMATE TRAILER
BxBxl6N. $7,200 OBO.
(210} 268-3805

CITATION
The State of Trxes

To ary ehar# or iy conswn

do attin e Sum of Toss

SUNDAY, MARCH 19, 2023 B5

SION CONCRETE READY MIX D
ﬂﬁyqdﬂﬁﬂhﬁi{:bhmn‘gx_

ol vt o 4

o WI%A_
Lt bo s e rdeard
Plare A

W di-ii
M mwumm;mm
e yoar driving acsesioncs with &l‘lm‘
CssAorBCOL mmw‘hd.
Goodcustomer servcasidls.

PRICED TO SELLI!
BEST DEAL IN LAKESIDE

MIKE YORK sroker

956-744-0694 myork@stx.mcom =

NOTICE TO BIDDERS

vt i€ City Secvatiry's Office, 1110 Houston Street, 3rd
Laredo, Texas, untl 4:50 PM. on Wednesday. Aped
8, 2023 @ 10:00 AN, fisid A

“Sarna Rl 36" Sewer mierceptor Reger”

Tha Preject consists of Fumnishisg and nstaling epprosisately 730 LF of 3¢
PUC Sewer Main with relted manhohes. concrele aprons, apurtenances.
and incisersals.

Comemet Bime is Ninety (93) werking days

Avirtual proid conlirsnce with predgective bidders wil 2a held on Wednes-
day, March 29, 2023 st 10 A M. Sireugh nk below:

of Lo

Mﬁ e

L (s Secretwy

AVIS0 DF SOLICITUD DF COMENTARIO PURLICO

PERASONAL DF LA CIUDAD DF LAREDO ACEPTARA CONENTARIOS EN LAS
SIGUENTES UBICACIONES:




HEARST

MEDIA SOLUTIONS

Larado Marning Times | Imtonlire.com

LAREDO MORNING TIMES

AFFIDAVIT OF PUBL I
daoie 72818

ATEOF TEXAS:
COUNTY OF WEBB

Before me, the undersigred authority, a Notary Public in and fer the State of Texas, on this day
personally apprared: MariaBlena Medellin, who after being duly swom, says that she is the LMT
Sales Representative of HEARST NEWSPAPERS 11, LLC - dba: LAREDO MORNING TINES, a
newspaper published in Webb County, Texas and that the publication, of which the annexed is
a true copy, was published to wit:

Customer ID  Customer Order ID Publication  Pub Date

20032676 CITY OF LAREDO 34263357 LMT Laredo 311922
LEGALS ACCT L-61/PUBLIC Marning Times
MEETING AD -
NOTICE OF REQUEST
FOR PUBLIC
COMMENT

/- A7

~ MariaElena Medellin
LMT Sales Representative

2023 Sworn and subscribed to before me, this __20th__day of __March__A.D._2023__

Notary public in and for the State of Texas
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MEDIA SOLUTIONS

Laredlo Maorning Tomes | lentenlnscom

LAREDO MORNING TIMES

AFFIDAVIT OF PUBLI
SN {E

STATE OF
COUNTY OF WEBB

Befare me, the undarsigned suthority, a Notary 2ublic in and for the State of Texas, on this diy
personzlby apoeared: MariaElena Medellin, wro after being duly swom, says thet she is the LMT
Salas Reprezentetive of HEARST NSWSPAPERS 1] LLC - dba: LAREDD MORMNING TIMES, a
nevispaper published in \Webo County, Texas and that the publicaticn, of whicn the annexed is
& true copy, was published 10 wit

Cmomor 1D Custom« Order ID Publication Pub Date

:.'C032fv76 (|TV QOF LARIDO 3426133587 LM _aredo IR
CLEGALS ACCT L6 AVISO DE Muraing Tirmes
SOLICTTUR DE
COMENTARIO
PUBLICO - CITY OF
LAREDO

.
( V[{ }/(J:Z J~..( r-;

Marla!lena Medellin
LMT Sales Representative

Sworn and subscribed to before me, this  20th  dayof March AD. 2023

Notary public in and for the State of Texas

—veev

OMB Control No: 2500117 (exp. 09/30/2021)
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Public Notice

The City of Laredo prepared its 2023-2024 One Year Action Plan which will be submitted to the U.S. Department of
Housing and Urban Development as a prerequisite for receiving continued funding from the same, The One Year Action
Plan outlines the specific federal, state, and local resources that are anticipated to be made available and the specific housing
and non-housing activities to be carried out over the next year. The City anticipates receiving $3,228,384 in 49th Action
Year Community Development Block Grant (CDBG) funds, $1,260,999 through the HOME Investment Partnership
Program, and $299,176 through the Emergency Solutions Grant (ESG).

An additional $80,000 is anticipated to be received in Housing Rehabilitation Revolving Loan funds, and $125,000 in
HOME program income. The following projects are proposed and subject to City Council approval.

49th AY Community Development Block Grant
1 Community Development Administration $645,000
2 | Housing Rehabilitation Administration $344 386
3 | Housing Rehabilitation Loan Program $580,000
4 | Code Enforcement $634 998
5 Grafhiti Removal Program $44,000
6 | Homeless Services $440,000
7 | Section 108 Loan Repayment $300,000
8 | Public Improvement Project $240,000
TOTAL | $3,228384
Revolving Loan
Housing Rehabilitation Revolving Loan Administration $7.000
10 ' Housing Rehabilitation Revolving Loan Program $73.000
TOTAL $80.000
HOME Investment Partnership Grant
11 HOME Program Administration $125.500
12 | Down Payment Assistance Program (PI) & (EN) $250.000
13 | Tenant-Based Rental Assistance $300.000
14 | Community Housing Development Organization (CHDO) $200.000
15 | Homcowner Reconstruction Program $250,000
16 | HOME Affordable Rental Housing Program $260,499
TOTAL | $1,439,355
Emergency Solutions Grant
17 | ESG Program Administration $22,000
18 | Emergency Shelter — Shelter Operations 890,000
19 | Emergency Shelter — Essential Services $33.139
20 | Swreet Outreach $45,000
21 | Rapid Re-Housing $50.000
22 | Homelessness Prevention $51.037
23 | Homeless Management Information System {HMIS) $ 8,000
TOTAL | S299.176

If feasible, copics of the draft Plans can be viewed in person at the offices of the City Sceretary located in City Hall at 1110
Houston, 3" Floor, and at the Laredo Public Library located at 1120 E. Calton Road during the hours of operation.

A copy of the plans will also be available at the Department of Community Development located at 1301 Farragut, Transit
Center, 3% Floor, East Wing, Monday through Friday, 8:00 a.m. — 5:00 p.m. The plan can also be viewed in the Community
Development Department website at: https:/www.cityoflaredo.com/CommDev/index.html

The period of time to review the plans and provide comments will be from May 26 — June 24, 2023

Also, a public hearing will be scheduled to provide interested citizens an opportunity to comment on the draft One Year
Action Plan. The hearing will be held on June 5, 2023 in the City Council Chambers of City Hall located at 1110 Houston
during the regularly scheduled City Council meeting beginning at 5:30 p.m. Special services will be made available, upon
timely request, for the physically impaired and translations in Spanish, Citizens will be able to submit Public Comments
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and can A1l out a participation form online or in person. Participation forms can be found ot
JIwww.city /i s/

Comments may be provided at the public hearing or submitted in writing during the 30 day comment period to Tina
Martinez, Community Development Director, P.O, Box 1276 in Laredo, Texas 78042-1276 or 1301 Farragut, Transit
Center, 3" Floor, East Wing, Laredo, Texas 78040. Comments may also be submitted via email to:
cdecommentsiaici Jaredo.1x.us. Comments will be accepted until June 24, 2023, 5:00 p.m. For more information, contact
the Department of Community Development at (956)795-2675.

Equal Housing Opportunity Tina Martinez
Community Development Director

SO RN
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Aviso Publico

La Ciudad de Laredo prepard su Plan de Accion para el ano 2023-2024 que sera sometido al Departamento Federal de
Vivienda y Desarrollo Urbano como un requisito previo para continuar recibiendo fondos financieros del departamento. El
Plan de Accion de un ano desenibe los recursos federales, estatales, y locales especificos gue se anticipa seran disponibles
y las actividades de vivienda y otros tipos de actividades que se llevaran acabo el proximo afio. La Ciudad anticipa recibir
$3,228,384 para ¢l afo de accion No. 49 en fondos del Programa “CDBG", $1,260,999 del programa “HOME", y $299,176
del programa “"ESG™.

Ademas, se anticipa que $80,000 dolares adicionales sean recibidos en fondos adicionales del Programa “Housing
Rehabilitation Revolving Loan™ y $125,000 ¢n ingresos del programa “HOME". Los proyectos siguientes son propuestos y
sujetos a la aprobacion del Cabildo de la Cindad.

Ao de Accion No. 49 del Programa “CDBG”
1 | Administracion $645,000
2 | Administracion del Programa de Rehabilitacion de Viviendas §344,386
3 | Programa de Rehabilitacion de Viviendas $580,000
4 | Programa de Cumplimiento de Codigos $634,998
5 | Programa de Eliminacion de Grafiti $44,000
6 Servicios a Personas sin Hogar $440,000
7 | Pago de préstamo Secciin 108 $300,000
8 | Proyecto de Mejora Publica $240,000
TOTAL | $3,228384
Préstamo Giratorio
9 | Administracion del Programa “Housing Rehabilitation Revolving $ 7.000
Loan" i
10 | Programa “Housing Rehabilitation Revolving Loan™ $73.000
TOTAL $80.000
HOME Investment Partnership Grant
11 | Administracion del Programa “HOME™ $125,500
12 | Asistencia Financiera para Enganche de Viviendas (P1) & (EN) $§250,000
13 | Asistencia de Renta para Arrendatarios $300.000
14 | Fondos Reservados para Organizaciones llamadas “CHDO™ $200.000
15 | Programa de Reconstruccion de Viviendas de Propietarios $250.000
16 | Programa de Viviendas de Renta Accesible de HOME $260.499
TOTAL | $1,385999
Emergency Solutions Grant
17 = Administracion del Programa “ESG” $22.000
18 | Operaciones del Programa de Refugio de Emergencia $90.000
19 | Servicios Esenciales del Programa de Refugio de Emergencia $33.139
20  Concientizacion al Pablico $45,000
21 | Reubicacion Ripida de Viviendas $50,000
22 | Prevencidn de Personas sin Hogar $51.037
23 | Manejamiento del Sistema “HMIS" § 8,000
TOTAL | $299.176

En caso de ser viable, debido a la situacion de salud actual, las copias del plan se podrin ver presencialmente en las oficinas
del Secretario Municipal ubicadas en 1110 Houston, 3* planta, y en la Biblioteca Publica de Laredo ubicada en 1120 E,
Calton Rd. durante las horas de operacion. Una copia del plan también estard disponible en ¢l Departamento de Desarrollo
de la Comunidad ubicado en 1301 Farragut, Transit Center, 3er piso, Lado Este, de Lunes a Viernes, de 8:00 am. - 5:00
p-m. El plan también se puede ver en ¢l sitio web del Departamento de Desarrollo de la Comunidad
en: https://www_cityoflaredo.com/CommDev/index.html

El periodo de tiempo para revisar el plan y proporcionar comentarios sera del 26 de mayo al 24 de junio del 2023.
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Ademas, se programara una audiencia piblica para ofrecer a los ciudadanos interesados la oportunidad de comentar en el
plan. La audiencia se llevara a cabo el 5 de junio del 2023 en la Camaras de Cabildo en 1110 Houston St. durante la reunion
programada regularmente del Cabilde Municipal a partir de las 5:30 p.m. Se pondrd a disposicion de los discapacitados
fisicos servicios especiales y traducciones en espaiol, con previa solicitud oportuna, El publico tendri la oportunidad enviar
comentarios publicos y llenar un formulario de participacion en linea o en persona. Los formularios de participacion en
linea se pueden encontrar en https://www cityoflaredo,.com/comments/

Los comentarios pueden ser proporcionados en la audiencia publica o presentados por escrito durante el periodo de
comentarios de 30 dias a Tina Martinez, Directora de Desarrollo Comunitario, P.O, Box 1276 en Laredo, Texas 78042-
1276 0 1301 Farragut, Transit Center, 3er piso, Lado Este, Laredo, Texas 78040. Los comentarios también pueden enviarse
por correo electronico a: edcommentsi@icilaredo.tx.us. Los comentarios seran aceptados hasta ¢l 24 de junio del 2023, 5:00
p.m. Para obtener mas informacion, comuniquese con ¢l Departamento de Desarrollo de 1a Comunidad al (956)795-2675.,

Igualdad de Oportunidad Tina Martinez
En La Vivienda Directora del Departamento de Desarrollo de la Comunidad
Py
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SPORTS

TECOS
HARRIS
REBOUNDS

Don't look now but Alonzo
Harris is looking like his
former MVP self this season.

PAGE B1

CRIME

SHERIFF'S
HONORS

Office announced its 2023
awards on Friday.
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Courtesy phota/
Pictured is some of the 1956 class from Ursuline Academy.Top row -- Joanne B. Maddox, Lydia Z.
Jarman, Rosemary M. Lopez, Socorro S. Trevino, Olga V. Herr (McAllen), Rebecca G. Salido,
Graciela C. Botello, Manuelita G. Pena (McAllen).Bottom row -- Rosario G. Pope (McAllen),
Christina M, Martinez (McAllen), Rosario G. Cuellar, Aurora D, Cruz, Beatriz P. Quiroz and
Miriam M. Resendez (N.L.).

Passing along wisdom
to graduating seniors

Ursuline Academy 1956 class discusses the bond they've formed
nearly 70 years after graduation

By Valerie Godines

LAREDO MORNING TIMES

The graduates of Ursuline
Academy Class of 1956 have a
special message that they want
to pass along to graduating
seniors: Don't forget each oth-
er.

All in their mid-8os, the
women gather regularly for
reunions (the 66th reunion was
in October), birthday clubs and
other special occasions. They
have been there for each other
for their weddings, the births
of their habies and their grand-

children. They have cheered
each other during professional
successes. And they have been
there for each other during
periods of sadness and mourn-
ing
“1 just feel that the friends 1
made throughout my life have
been the best part of my life,”
said Graciela Botello, 86, who
runs the office at her son’s
Driving Academy, All-Tex and
beat a bout with cancer in 2018
and has r

ment and responsibility to
nurture that friendship and it
does take commitment and
respect and love.”

Originally, there were 34
women from this class, in-
cluding the late Gracie Ramirez
— the first female superin-
tendent of Laredo Independent
School District. Now there are
26 members who remain active
in the community.

“I have to tell you that Au-
rorita Domi Cruz has

throughout her life, “all with
her friends by her side.
“I feel that T have a commit-

been a wonderful leader,” Bo-
tello said. “She has somehow
Grads continues on A8

A year after the shooting, Uvalde Strong
is a part of the Texas town’s landscape

The massacre's aftermath also remains. And its reach extends way
beyond Robb Elementary School.

By Andrea Ball

STAPY WRITER

James Alvarado stared at the
22 white crosses for people he
did not know.

One cross stands in Uvalde’s
plaza for each victim of the
massacre. Another is for the

MRS RO - L e e mg e Y

ter his wife was murdered.

Mementos huddle around
cach cross, Purple balloons for
Makenna Lee Elrod. A stuffed
giraffe for Rojelio Fernandez
Torres.

From his seat on a metal
bench, Alvarado, 40, motioned
his ht'\d toward twn Crosses

old sweethearts who died in
their classroom together. Their
crosses stand side by side in
this memorial surrounding a
pool and bubbling fountain.
The lovebirds. That's what
Alvarado calls them. But he
never knew them in life. Or any
of them, really.
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LC board member
hospitalized with
third-degree burns

By Jorge A. Vela

LAREDO MORNING TIMES

Mercurio Martinez Jr., who
currently serves as a board
member at Laredo College,
was severely burned during an
incident a few weeks ago at a
ranch,

Martinez Jr. slipped and fell
into a fire as he was sent to a
hospital in San Antonio. He is
the current LC Board of Trust-
ees District Place 3 and he also
served as Webb County Judge
from w3 to 2002,

Although his prognosis
seems to be OK, according to
his family he did suffer third-
degree burns and his read to
recovery will take some time,

The news was confirmed to
LMT by his son, Mercurio
Martinez I11, who is the former
city councilmember for Dis-
trict [l and was the runner-up
in the most recent mayoral
race.

“My father slipped and fell
into a burning pile of brush
during a visit to the ranch early

Burns continues on A7

Mayor credits
immigration changes,
preparedness for
border success

By Jorge A. Vela

LAREDO MORNING TIMES

The end of Title 42 has not
created the major disaster
many worried about, espe-
cially in the Laredo border
sector, as the mayor and sev-
eral other agencies have re-
ported that good preparation
and seemingly lower numbers
have led to the city being in
good shape when it comes to
migrant totals,

Although migrant figures
have been steady, the number

of people trying to cross ille-
gally is still not yet known as
those records are reported
monthly. However, many are
touting that the strong prep-
aration from CBP and the
changes by the Biden admin-
istration in immigration poli-
cy has helped quell the prob-
lem,

“The city is still seeing
transfers of migrants but
nothing to what was original-
ly anticipated primarily
due to a number of changes in

Border continues on A7

Jason Mack/Laredo Moming Times
Laredo Mayor Dr. Victor Trevino speaks at a press
conference discussing the city's preparations for the end of
Title 42, as the Holding Institute Program Director Joe
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SPORTS

TWANT TO
PLAY EVERY
DAY’

Danry Vasquez wants to be an
everyday player for the Tecolotes
Dos Laredos. And so far, he has.

BUSINESS

PAYING BACK

STUDENT
LOANS

A three-year pause on student

loan payments will end this
summer.
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Tecolotes Dos Laredos center fielder Cade Gotta was suspended for three games for hitting the
team’s official scorekeeper on May 25, 2023 after the game.

Scorekeeper discusses
being attacked by Tecos
player over error call

Gotta allegedly hit staffer after game in press
box, was suspended 3 games and fined $200

By Garrett Kroeger

LAREDO MORNING TIMES

If it was up to scorekeeper
Gil Galindo, Tecolotes Dos
Laredos center fielder Cade
Gotta would be suspended for
the entire season.

A week ago Friday, the Mex-

ican Baseball League an-
nounced Gotta was to be sus-
pended for three games and
fined $200 after he hit Galindo
— the official scorekeeper for
the LMB with the Tecolotes
following the Thursday, May 25
game against Leon in Nuevo
Laredo.

During the bottom of the
seventh inning of that game,
Gotta reached first base on
what Galindo ruled as a throw-
ing error. According to Galin-
do, the Bravos' pitcher fielded
the ball cleanly but his throw
was a little high, which allowed

Tecos continues on A3

Biden signs debt ceiling bill that pulls US
back from brink of unprecedented default

By Chris Megerian

ASSOCIATED PRESS

WASHINGTON With just
two days to spare, President Joe
Biden signed legislation on Satur-
day that lifts the nation's debt ceil-
ing, averting an unprecedented
default on the federal govern-

ment’s debt.
pacyjy=cs

White House, in an emailed state-
ment in which Biden thanked
congressional leaders for their
partnership,

The Treasury Department had
warned that the country would
start running short of cash to pay
all of its bills on Monday, which
would have sent shockwaves
through the U.S. and global econ-

the country's borrowing limit un-
less Democrats agreed to cut
spending, leading to a standoff
that was not resolved until weeks
of intense negotiations between
the White House and House
Speaker Kevin McCarthy, R-Calif.
The final agreement, passed by
the House on Wednesday and the
Senate on Thursday, suspends
e R o

L BIRITRY,

NO. 356

$3.00

A A

LPD: Woman
dies in central
Laredo exiting a
moving vehicle

By Zach Davis

LAREDO MORNING TIMES

A woman died in Laredo af-
ter it appears she tried to exita
moving vehicle in central Lare-
do, according to the Laredo Po-
lice Department,

The incident occurred Sat-
urday morning at around 3

a.m. at the 100 block of High-
way 83,

Police said they arrived on
the scene to find a woman seri-
ously injured.

The woman was taken to a
local hospital in critical condi-
tion but “unfortunately ex-
pired as a result of her inju-

Crash continues on A10

Courtesy/Google Maps

Pictured is the 100 block of Hwy 83 in Laredo. A woman was
found dead in at this location on Saturday, June 3, 2023 with
injuries consistent of exiting a moving vehicle.

Laredo's Julio Cesar
Ruiz talks writers' strike

"The Suicide Squad’ and "Mayans MC' actor
discussed the importance of the writers' strike

By Jorge A. Vela

LAREDO MORNING TIMES

The 2023 Writers Guild of
America strike is affecting
many entertainment produc-
tions, including one of Lare-

C

do's most prolific actors who
has appeared in various hit TV
and film productions such as
“The Suicide Squad” and “Ma-
yans MC."
Julio Cesar Ruiz recently
Strike continues on A6

tesy/Zera Photography Julio Cesar Rux

laredo actor Julio Ceur Ruu: from "The Suicide Squad" and
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NOW HIRING

+ Dialysis RN ($50 an hour) *

+ MRI Tech
+ MED Tech

+ Radiation Therapist

» Respiratory Therapist (*$25,000 sign on bonus)

+ OR/Surgical Tech- Certified ($20,000 sign on bonus)
« Assistant Chief Nurse Officer

*must have at least two ye

rs of experience to qualify

WWW.ICHOOSEDOCTORSHOSPITAL.COM

CALL US AT 956.523.2028 OR EMAIL VANESSA.MARTINEZ@UHSINC.COM
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JOB TITLE: fnakkeeping and Accounts hManagament

JOB LOCATION: |srado, TX

JOB DUTIES: Exeauta tha general activiies of the Accounting Department The

d!IID i
10 dala, cor

uda kpaping account payable and receivables in geed
wuct montivy b

k account reconciiations, assist in lrainieg othes

accounling clerks and smployeas. maintain the goreral lsdger accounts and

and of the ysar repers, review and prepars sxpanse reports,
departiments as to accounting or firenclal analysis and rel

work with otter
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busness licanses and permits up to date and In compliance Wwith the different
authorties, prapare sa'ss tax repart on a monthly basis, menitor and classdy
supsrvisor's expansa raports and ensure compliance wih corporata standards,
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atandards, manitor Company directives regarding expanse reductions. Must
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REQUIREMENTS: Acsi

5 proven knowkexigs and abllity to handle Microsoit Office, Encompass

s Degres In Business Adminigtration or Accaunting

plus a minimum of 24 months of sxpanences in position(s) with Simile job culies.

PLEASE REPORT OR SUBMIT A RESUME TO:

Scutham Distributing Co Inc
Manusl Maldonade HR Manager

220 Guadalupe St
Larado, TX 78040
Tel, (956) 7Z3-2068

E-Mail: manuei@scuthamiarado.com

NOTE: APPLICANT MUST HAVE PROOF OF LEGAL AUTHORITY TO WORK
IN THE UNITED STATES.
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CITY OF LAREDO

Community Block Grant Map

Census 2020 Population: 258,014
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Geographic Information has a high probability of becoming outdated from the time itis collected and therefore, at-presentground
conditions should be assessed to determine the accuracy of provided information. The city of Laredo assumes no liabilty for

Author: Alexis Rodriguez
Publish Date: 10/31/2022

DISCLAIMER
information provided in this map submited to, gathered by and/or developed by the City of Laredo from various sources.

isions made or actions taken or no taken by the user of this data in reliance upon any data furnished herewith. The use of
this data indicates your unconditional acceptance of all risks associated with the use of this data.
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CITY OF LAREDO
COMMUNITY DEVELOPMENT DEPARTMENT

EMERGENCY SOLUTION GRANT (ESG)
WRITTEN STANDARDS
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The City has developed written standards for the provision of ESG assistance which include policies and
procedures for evaluating cach individual or family’s eligibility to obtain ESG assistance. The
Emergency Solutions Grants program written standards serve as a guide in administering the City's ESG
Funds. While ESG regulations 24 CFR Part 576, as amended, are clear regarding eligible program uses, the
City has the discretion of identifying how program funds can best be utilized based on the needs of the
homeless in the community. The City will continue to refine its written standards as the community
adapts and further develops strategies for targeting resources and as new best practices are established.

The written standards were developed using information obtained from the various service providers in
the community who presented their views on how the program could best serve the homeless population
within the community and through consultation with the Continuum of Care. These standards include
client eligibility requirements including the number and types of risk factors that will be used to
determine those that are most in need of assistance. The standards also discuss coordination of services,
prioritization of homelessness prevention and rapid re-housing services, the limits on services such as the
amounts, length of participation in the program, and the number of times an applicant can receive services
within the 3-year period limitation.

INCOME ELIGIBILITY REQUIREMENTS

At the initial assistance and at the time of re-evaluation, households applying for/receiving homelessness
prevention assistance must have an annual income below 30 percent of median family income for the arca
based on houschold size (AMI), and as updated annually by HUD., Individuals and/or familics who meet
the definition of homeless in 24 CFR 576.2 paragraphs | or 4 and live in an emergency shelter or other
placed described in paragraph 1 of the homeless definition, are not required to meet an income threshold
at initial evaluation but incomes must be at or below 30 percent of AMI at the time of re-evaluation.

The most recent table of income limits is available on the Internet at:

hotp://www. huduser.org/datasets/il huml.

Certain rules and requirements apply in determining income as well as cligibility:

1. The ESG Program regulations require that income of all qualifying family and’or household members
be included in the determination of income, as may be applicable. The applicant’s income must not
exceed 30% of the Housing Arca Median Family Income (HAMEF]I).

2. The City or sub-recipient program staff must ensure the applicant’s income meets low-income criteria
within thirty (30) days prior to the time of the ESG application.

3. Swaff must consider anticipated income in determining eligibility. To do so, a “snapshot™ of the
household’s current circumstance is used to project future income, whether or not it is clear that the type
of income received will continue in the coming year,

Last Updated 3/3/2023 2
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Recipients and/or sub-recipients will determine income eligibility of ESG applicants by examining source
documents. The client must sign a General Release Form which will be notarized to allow staft to verify
employment, income, and any other information required to process application.

In order to determine total applicable houschold income the documents noted below will be requested and
updated, as necessary, for each qualifying individual who resides within the household to be assisted. The
report of income determination will be documented on the application.

1. Last thirty (30) days of current employment payment stubs,

a. Should overtime be reflected in the last thirty days of check stubs submitted, the last three
(3) months of checks stubs will be needed.

b. Should overtime in the last three (3) months prove to be sporadic, the overtime will not be
used to calculate the household’s income.

c. Should overtime in the last three (3) months prove to be constant, the overtime will be used
to calculate the household's income.

(=

Self-employed households must:
a. Submit a Profit and Loss Quarterly Report from a book keeper or accountant

b. Submit a Profit and Loss report for the last thirty (30) days from a book keeper or
accountant.

c. If odd jobs were performed, invoices and receipts from the customers need to be submitted
as well,

w

Verification of Employment Forms

>

Agency Assistance Statements including but not limited to:

Social Security Benefits

Disability Benefits

Unemployment Compensation

Retirement funds

Pension

Worker’s Compensation

Child Support

* If child support was court-ordered but has not been paid, proof must be submitted.

emmoows>

o

Other Applicable Income Sources

6. If the individual has no income or is paid in cash and has no way of obtaining income venfication
from the employer, then a Declaration of Income form may be used, but only as a last measure for
obtaining verification of income.

Last Updated 3/3/2023 3
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COORDINATION OF SERVICES

There are two important factors in the coordination of services. The first being helping
individuals/families define and realize their goals to end homelessness and obtain permanent housing. The
sccond part involves coordinating with service providers to become more aware of what assistance is offered
and what funding is available. The service agency receiving ESG funds will work collaboratively with the
individual/ family and other support providers to design a plan that will assist them to stabilize. This will
involve advocating on behalf of the individual/family and working with a network of supports to enable
them to increase skills or obtain the services necessary to achieve independent living. ESG funds may be
utilized to pay for the costs of asscssing, amanging, coordinating, and monitoring the delivery of
individualized services to facilitate housing stability for a program participant who resides in permanent
housing or to assist a program participant in overcoming immediate barriers to obtaining housing. This
assistance cannot exceed 30 days during the period the program participant is seeking permanent housing
and cannot exceed 6 months during the period the program participant is living in permanent housing.

Component services will consist of:

(A) Using the centralized system to cvaluate individuals and familics applying for or recciving
homelessness prevention or rapid re-housing assistance;

(B) Conducting the initial evaluation required under § 576.401(a), including verifying and
documenting eligibility, for individuals and families applying for homelessness prevention or rapid
re-housing assistance:

(C) Counseling;

(D) Developing, securing, and coordinating services and obtaining Federal, State, and local benefits;

(E) Monitoring and evaluating program participant progress;

(F) Providing information and referrals to other providers;

(G) Developing an individualized housing and service plan, including planning a path to permanent
housing stability; and

(H) Conducting re-evaluations required under § 576.401(b).

PRIORTIZATION OF HOMELESSNESS PREVENTION AND RAPID RE-HOUSING SERVICES

Homelessness Prevention

ESG Homelessness Prevention assistance funds may be used to provide housing relocation and stabilization
services and short and/or medium term rental assistance up to 6 months including rental arrears when
necessary to prevent an individual or family from moving into an emergency shelter or another place as
described in the “homeless™ definition. Homelessness prevention may be provided to individuals and
families who meet the criteria under “at risk of homeless™ and have an__annual income
below 30 percent of median family income for the arca, as determined by HUD, The costs of
homelessness prevention are only eligible to the extent that the assistance is necessary to help the program
participant regain stability in the program participant’s current penmvanent housing or move into other
permanent housing and achieve stability in that housing.
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Homeless Discharge Coordination

The City of Laredo continues to coordinate with other nonprofits to assisting low-income persons being discharged
from publicly funded institutions or systems of care. Through this the City, partner agencies and providers refer eligible
individuals that are exiting an institution and’or are at risk individuals of homelessness to sub-recipients providing
Homeless Prevention Services. All participating providers and agencies are advised that Homelessness Prevention
funds are available for the services mentioned above.

Rapid Re-Housi

ESG funds may be used to provide housing relocation and stabilization services and short- and’or
medium-term rental assistance for up to 6 months to help a homeless individual or family move as quickly
as possible into permanent housing and achieve stability in that housing. This assistance, referred to as
rapid re-housing assistance, may be provided to program participants who meet the criteria of the
“*homeless’™” definition or who meet the criteria of the *‘*homeless’ definition and live in an
cmergency shelter or_other place as describe in the ‘‘*homeless™ definition.

Participant Eligibility for HP &RRH

All participants must lack sufficient resources or support

networks to retain housing without ESG or CoC assistance. Individuals & families assisted
under ESG are required to have annual incomes at or below 30% of the area median at annual
assessment,

Eligible Activities for HP and RRH:

Housing Relocation & Stabilization Services:
Moving Costs; No Limits

Rent Application Fees.

Sccurity Deposits:

Last Month’s Rent;

Utility Deposits;

Utility Payments (ESG only);

Housing Search/Placement;

Housing Stability Case Management:
Mediation and Legal Services;

Credit Repair/Budgeting/Money Managemen

Street Qutreach

Essential Services necessary to reach out to unsheltered homeless individuals and familics, connect them
with emergency shelter, housing, or critical services, and provide them with urgent, non-facility-based care,
Component services generally consist of engagement, case management, emergency health and mental
health services, and transportation. For specific requirements and eligible costs, see 24 CFR 576.101.

Emergency Shelter

- Essential Services for individuals and families in emergency shelter. Component services generally
consist of case management, child care, education services, employment assistance and job training,
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outpatient health services, life skills training, mental health services, substance abuse treatment
services, and transportation.

- Shelter Operations, including maintenance, rent, security, fuel, equipment, insurance, utilities, and
furnishings.

For specific requirements and eligible costs, see 24 CFR 576,102,

HMIS

Grant funds may be used for certain Homeless Management Information System (HMIS) and comparable
database costs, as specified at 24 CFR 576,107,

LIMITS ON RENT SHARE AND UTILITY COSTS

The City’s ESG program will be administered in compliance with 24 CFR 576, interim rule, with the
exception that the City has the discretion to set a cap on the amount or percentage of rental assistance that
a program participant may receive, and may also require program participants to share in the costs of rent
and utilities,

If at any time during the program participant’s term of assistance they are employed, obtain employment,
or receive some type of financial income or benefit, they will as determined to be possible be encourage
to pay increasing amounts of their income towards their rent and utilities until they exit the program based
on need.

HOW LONG A PROGRAM PARTICIPANT WILL BE PROVIDED RENTAL ASSISTANCE AND
ADIJUSTMENT OVER TIME

The City has the option to set a maximum length of time that an individual/family may participate and
receive assistance under the program. The City will provide no more than 6 months of assistance for a
program participant including rent in arrears,

STANDARD FOR DETERMINING TYPE, AMOUNT, AND DURATION OF HOUSING
ASSISTANCE: MAXIMUM AMOUNT; MAXIMUM NUMBER OF MONTHS: MAXIMUM
NUMBER OF TIMES

Housing relocation and stabilization services.

(a) Financial assistance costs. Subject to the general conditions under 24 CFR § 576.103 and § 576.104,
ESG funds may be used to pay housing owners, utility companies. and other third parties for the
following costs:

(1) Rental application fees. ESG funds may pay for the rental housing application fee that is charged
by the owner to all applicants.

(2) Security deposits, ESG funds may pay for a sccurity deposit that is cqual to no more than 2
months® rent.

(3) Last month’s rent. If necessary to obtain housing for a program participant, the last month’s rent
may be paid from ESG funds to the owner of that housing at the time the owner is paid the
security deposit and the first month’s rent. This assistance must not exceed one month’s rent and
must be included in calculating the program participant’s total rental assistance, which cannot exceed
6 months during any 3-year period.
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(4) Utility deposits. ESG funds may pay for a standard utility deposit required by the utility company
for all customers for the utilities listed in paragraph (5) of this section.

(5) Utility payments. ESG funds may pay for up to a total of 6 months of utility payments per program
participant, per service, including utility payments in arrears, per service,

A partial payment of a utility bill counts as one month. This assistance may only be provided if the
program participant or a member of the same household has an account in his or her name with a
utility company or proof of responsibility to make utility payments.

Eligible utility services are gas, electric, water, and sewage. No program participant shall receive
more than 6 months of utility assistance within any 3-year period nor receive assistance more than
once within a 12 month period.

Staff will ensure that timely and accurate HMIS data is kept on each program participant to ensure
that that those assisted do not receive more than 6 months of assistance including rent and utilities
in arrears within any 3-year period and that they receive assistance only once every 12 months.

(6) Moving costs. ESG funds may pay for moving costs, such as truck rental or hiring a moving
company. This assistance may include payment of temporary storage fees for up to 3 months,
provided that the fees are accrued after the date the program participant begins receiving
assistance under paragraph (b) of this section and before the program participant moves into
permanent housing. Payment of temporary storage fees in arrears is not eligible.

Short-term and medium-term rental assistance.

(a) General provisions. Subject to the general conditions under § 576.103 and § 576.104, the recipient or
subrecipient may provide a program participant with up to 6 months of rental assistance during any 3-
year period. This assistance may be short-term rental assistance., medium-term rental assistance,
pavment of rental arrears, or any combination of this assistance.

(1) Short-term rental assistance is assistance for up to 3 months of rent.

(2) Medium-term rental assistance is assistance for more than 3 months but not more than 6 months of
rent,

(3) Payment of rental arrcars consists of a one-time payment for up to 2 months of rent in arrcars,
including any late fees on those arrears.

(4) Rental assistance is tenant-based and program participants must live within the City of Laredo
limits.

(b) Use with other subsidies. Except for a one-time payment of rental arrears on the tenant’s portion of the
rental payment, rental assistance cannot be provided to a program participant who is receiving tenant-
based rental assistance., or living in a housing unit receiving project-based rental assistance or
operating assistance, through other public sources, Rental assistance may not be provided to a
program participant who has been provided with replacement housing payments under the URA
during the period of time covered by the URA payments.

(c) Rent restrictions.

(1) Rental assistance cannot be provided unless the rent does not exceed the Fair Market Rent
cstablished by HUD, as provided under 24 CFR part 888, and complics with HUD’s standard of
rent reasonableness, as established under 24 CFR 982.507.

(2) For purposes of calculating rent under this section, the rent shall equal the sum of the total
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monthly rent for the unit, any fees required for occupancy under the lease (other than late fees and
pet fees) and, if the tenant pays separately for utilities, the monthly allowance for utilities (excluding
telephone) established by the public housing authority for the area in which the housing is
located.

Prioritization / Diversion / Referral:

When appropriate, based on the individual's needs and wishes, the provision of or referral to
Homelessness Prevention (HP) or Rapid Rehousing (RRH) services that can quickly assist individuals
to maintain or obtain safe, permanent housing shall be prioritized over the provision of Emergency
Shelter (ES) or Transitional Housing (TH) services. ESG and/or CoC Programfunded RRH and ESG
Prevention projects must serve participants referred from the local Coordinated Entry System, which
prioritizes the following characteristics:

¢ Houscholds with the highest service needs
* Households with the longest history of homelessness
e Houscholds sleeping in an unsheltered location

Coordinated Entry System

ESG sub-recipients are required to participate in the Laredo-Webb County coordinated entry system in order
to initially assess the eligibility and needs of each individual or family who seeks homeless assistance or
homelessness prevention assistance.

Reduce the burden on households experiencing a housing crisis

e [dentify the most appropriate housing resource to facilitate a rapid and permanent exit from
homelessness

Prioritize the most vulnerable households with the longest time homeless for housing resources

Collect system-wide data to inform necessary shifts in resources, identify gaps, and enable data-
driven decision making at the CoC, organizational and project levels.

Riiirtiis Redii

All agencies requesting Emergency Solutions Grant (ESG) funds are required to provide a certification
letter stating that the agency has a software program that is compatible with HUD’s Sage HMIS
Reporting Repository (Sage). Funding is contingent on the software compatibility and its availability to
create reports. In addition, the City will request a test report from the agency's software to confirm the
compatibility, The agency must also ensurc that the personnel are accurately reporting the homeless
populations being served.

The City of Laredo will conduct on-site monitoring visits to provide training and require the sub-
recipients to run a test report to ensure all data is being collected accurately and software is compatible.

On-site visits will be scheduled as follows:

0 1" year sub-recipients: Will be required to host on site monitoring visits and run a test of the Sage
report on a quarterly basis.

0 2™ year sub-recipients: Will be required to host on site monitoring visits and run a test of the Sage
report on a bi-annual basis.

0 3" year sub-recipients and older: Will be required to submit the Sage report on an annual basis.

(NOTE: Requirements ure subject to change depending on compliance with reporting tool. )}
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During the required on-site monitoring visits, City staff will review the sub-recipient’s intake process.
The City will make suggestions regarding changes that the City may consider appropriate to improve the
agencies” intake process. After the visit, the City will detail all deficiencies and provide suggestions
and’/or new requirements in a letter addressed to the agency's leader (Executive Director, President, etc.),
giving the agency a timeline to abide to the changes, if any. Failure to comply with the required changes
in a timely manner may result in termination of funding.

It is also required for all new sub-recipients’ to be awarded ESG funding to attend a mandatory training
regarding the creation of reports to be submitted to the City of Laredo (e.g. Sage, request for payments,
ete.).

Sub recipients are strongly encouraged to visit the following site for additional information.
Sage Guidance for ESG Subrecipients Webinar

https:/Awww hudexchange. infodtrainings/courses'sage-guidangce-for-esg-subrecipients-webinar/2 193
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CITY OF LAREDO

CITIZEN PARTICIPATION PLAN

The City of Laredo is identified as an Entitlement City by the U.S. Department of Housing and
Urban Development (HUD), and consequently, receives funding annually through the
Community Development Block Grant (CDBG), the HOME Investment Partnership Program
and the Emergency Shelter/Solutions Grant (ESG). The amount of each CDBG, HOME, and
ESG cntitlement is determined by statutory formula, Within the statutory constraints of cach of
the HUD programs, the City of Laredo is able to develop its own programs and funding
priorities.

It 1s the policy of City of Laredo to ensure adequate citizen involvement in the planning,
implementation, and evaluation of its housing and community development programs, The City
of Laredo has developed this Citizen Participation Plan in an effort to encourage citizen
participation for its HUD programs, specifically in the Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan and Consolidated Annual Performance and Evaluation
Report.

In application for funding through these programs, the City of Laredo is required to develop and
submit to the U.S. Department of Housing and Urban Development, Assessment of Fair
Housing, Consolidated Plan, Annual Action Plan which identifies the housing and non-housing
funding priorities of the community and the specific activities to be carried out with CDBG,
HOME, and ESG funds. In developing the Assessment of Fair Housing, Consolidated Plan,
Annual Action Plan, the City is charged with the responsibility of consulting with local citizens,
community service organizations, and others as applicable in assessing needs and determining
the best use of program funds.

The City of Laredo has amended its Citizen Participation Plan to adhere with 24 CFR Part
91.105 (pertaining to the Consolidated Submission for Community Planning and Development
Programs) and 24 CFR Part 5 (the grantee's obligation to Affirmatively Further Fair Housing
(AFFH)). Also, in accordance with 24 CFR Part 91.103 (3), the City will provide this Plan in a
format that is accessible to persons with disabilities, upon request. The City’s policies and
procedures to encourage and allow for citizen participation in the development and submission
of the Assessment of Fair Housing, Consolidated Plan, Annual Action Plan, any substantial
amendments to the plans and the performance report.

L ENCOURAGEMENT OF CITIZEN PARTICIPATION

A. The City of Laredo shall take appropriate action to encourage the participation of all
its citizens in the development of the Assessment of Fair Housing, Consolidated Plan,
Annual Action Plan, and any substantial amendments to the plans, and on the
performance report.
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B. Particular emphasis will be placed on encouraging the participation of protected
classes, low-and moderate-income persons, and particularly those living in slum and
blighted areas and in areas where CDBG funds are proposed to be used. The City of
Laredo will take whatever action is appropriate in the encouragement of the
participation of all its citizens, including minoritics and non-English specaking persons
as well as persons with disabilities.

Consultations, direct mailings/emails andlor other contact will be made with local and
regional organizations that serve those in protected classes, or that provide assisted
housing, health services, and social services, including those focusing on services to
children, elderly persons, persons with disabilities, persons with HIV/AIDS and their
families, and homeless persons.

C. The City shall encourage, in conjunction with consultation with the Laredo Housing
Authority, the participation of residents of public and assisted housing developments,
in the process of developing and implementing the Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan, along with other low-income residents of
targeted revitalization areas in which the developments are located. During the
consultation process, coordinated emphasis will be made to achieve comprehensive
community development goals and ensure strategies and actions are taken to
affirmatively further fair housing. Moreover, local and regional fair housing
organizations and enforcement agencies will be consulted with.

D. The City shall provide citizens with a reasonable opportunity to comment on the
development and submission of the Assessment of Fair Housing, Consolidated Plan,
Annual Action Plan, any substantial amendments to the plans and the performance
report. The citizen participation plan shall be in a format accessible to persons with
disabilities. upon request.

E. In the event of a local or national emergency, the City will undertake other steps
feasible in order to encourage citizen participation,

F. In the event of a local or national emergency, only if stated by HUD in each situation,
ESG funds will not be subject to the citizen participation requirement. However, the
City will publish on its website how the ESG funds will be utilized.

IL DEVELOPMENT OF THE ASSESSMENT OF FAIR HOUSING, CONSOLIDATED
PLAN, ANNUAL ACTION PLAN

A. Before adopting the Assessment of Fair Housing, Consolidated Plan, Annual Action
Plan, the City will make available to citizens, public agencies, and other interested
parties information that includes the amount of assistance the City is expected to
receive (including grant funds and program income) and the range of activities that
may be undertaken, including the estimated amount that will benefit persons of low-
and moderate income,
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B. City staff charged with the responsibility of preparing the Assessment of Fair
Housing, Consolidated Plan, Annual Action Plan will meet and request input from
local citizens, service organizations, the Public Housing Authority, and other
interested parties, when feasible, through:

1. Neighborhood meetings held in each of the City’s regions (North, South, East,
and West), will be schedules in a timely fashion to allow for sufficient time
for preparation of the plan. Social Media sources and/or online platforms may
be used when necessary.

2. At least one public hearing will be held at a location easily accessible to all,
prior to the development of the plan in order to obtain the views of citizens on
housing and community development needs, including priority non-housing
community development needs. Social Media sources and/or online platforms
may be used when necessary.

3. Scheduled meetings with service organizations, the Public Housing Authority,
and others as necessary. Social Media sources and‘or online platforms may be
used when necessary.

In case of a local and/or national emergency, the City will undertake other feasible steps
1o encourage citizen participation. These steps could include but are not subject to or
limited to:

1. Online live meetings such as City Council meetings and/or department
organized meetings, through social media or other online platforms,

2. Availability of an office land line and’or City e-mail account.
3. Availability of a Community Needs Survey via de City of Laredo website

4. Availability of receiving oral and/or written comments at the City of Laredo
Community Development Department physical office located at:
1301 Farragut, Transit Center Building, 3" Floor, Fast Wing
Laredo, TX 78042

C. At the time the proposed plan is made available for public comment, a summary of
the proposed Assessment of Fair Housing, Consolidated Plan. Annual Action Plan
will be published in the Laredo Moming Times or other local newspaper which
maintains the greatest circulation,

D. Paper copies of the complete Assessment of Fair Housing, Consolidated Plan, Annual
Action Plan will be made available at City Offices and local libraries, for public
review for a 30 day period. In case of a local and/or national emergency, the comment
period is reduced to not less than 5 days or as directed by HUD in each situation,
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Notice will be given through the Laredo Morning Times or other newspaper of
greatest circulation; the Public Access Channel, and/or TV regarding the comment
period.

E. A rcasonable number of copies of the proposed Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan will be made available free of charge to
citizens and groups who request it.

F. A public hearing noting the proposed activities to be carried out with CDBG, HOME,
and ESG funds will be held before a request is made for City Council authorization to
submit the Assessment of Fair Housing, Consolidated Plan, Annual Action Plan to
HUD.

G. In preparing the final Assessment of Fair Housing, Consolidated Plan, Annual Action
Plan, City staff will consider any comments or views of citizens received in writing or
orally at public hearings/meetings. A summary of these comments or views, and a
summary of any comments or views and the reasons therefore, shall be made part of
the final Assessment of Fair Housing, Consolidated Plan, Annual Action Plan.

Il DISPLACEMENT OF PERSONS

The City of Laredo does not anticipate any displacement to occur as a result of any HUD funded
activities. All programs will be carried out is such a manner as to safeguard that no displacement
occurs. However, in the event that a project involving displacement is mandated in order to
address a concern for the general public’s health and welfare, the City will take the following
steps:

A. A public hearing will be held to allow interested citizens an opportunity to comment
on the proposed project and voice any concerns regarding possible relocation. Notice
of the public hearing/mecting will be made as per the procedure noted in a separate
section of the Citizen Participation Plan.

B. In the event that a project involving displacement is pursued, the Community
Development or other City staff will contact each person/household/business in the
project arca and/or hold block meetings, depending on the project size; inform
persons of the project and their rights under the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970, as amended, and respond to any
questions or concems.

C. Reclocation assistance will be provided in adherence with the City's Project

Relocation Plan and the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended.
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IV. SUBSTANTIAL AMENDMENTS

In the event that substantial amendments to the Assessment of Fair Housing,
Consolidated Plan and/or Annual Action Plan are found necessary a notice will be
published by the same procedures indicated above for a thirty (30) day comment period
and a public hearing. In case of a local and/or national emergency, the comment period is
reduced to not less than 5 days or as directed by HUD in each situation. Any written or
oral comments received will be considered and a summary will be attached to the
substantial amendment of the Assessment of Fair Housing, Consolidated Plan/ and or
Annual Action Plan,

A substantial amendment shall be defined as any one or more of the following:
1. A change in the fair housing goals in the Assessment of Fair Housing Plan.

2. Any addition or deletion of the established prioritics or activities described in the
Consolidated Plan/ and or Annual Action Plan,

3. Any change in the purpose, location or beneficiaries of an identified CDBG.
HOME, and ESG funds project or activity providing for the addition/deletion of a
project including the purpose, scope, location or beneficiary of an activity,

4. A change in the scope of an activity, such that an increase or transfer in the funding
of a previously disclosed CDBG or HOME activity. if the additional allocation,
increase or transfer equals or exceeds $500,000; for ESG activities when increase or
transfer equals or exceeds $50,000. In casc of a local and/or national emergency, the
ESG allocation, increase or transfer must equal or exceed $500,000 to trigger a
substantial amendment.

5. A change in allocation priorities or a change in the method of distribution of funds.

A. City staff' will insure that citizens and interested groups have an opportunity to
comment on any substantial amendments to the Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan,

1. Notice of the proposed substantial amendment and request for comment will be
made through the Laredo Morning Times or other newspaper of greatest
circulation.

2. Citizens will be provided a 30 day comment period to express views regarding the
substantial amendment before the amendment is implemented. In case of a local
and/or national emergency. the comment period is reduced to not less than 5 days
or as directed by HUD in each situation. Copies of the substantial amendment will
be made available at the Dept. of Community Development. the office of the City
Secretary. and at the public library.
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3. In preparing the substantial amendment, City staff will consider any comments or
views of citizens received in writing or orally. Comments can be addressed to :

Director:

Department of Community Development

1301 Farragut, Transit Center Building, 3 Floor, East Wing
Laredo, TX 78042

Or be mailed to:
P.O. Box 1276
Laredo, TX 78042

4. A summary of these comments or views, and a summary of any comments or
views not accepted and the reasons therefore, shall be made part of the substantial

amendment to the Assessment of Fair Housing, Consolidated Plan, Annual Action
Plan.

V. PERFORMANCE REPORTS

The City will also will prepare a performance report for submission to HUD on an annual basis
which is due within ninety (90) days of the close of the program year. This report, called the
Consolidated Annual Performance and Evaluation Report (CAPER). shall be made available at
the Community Development Department, on the City's web page at www.ci.laredo.tx.us, and
made available at public buildings for review by the public for no less than fifteen (15) days
before the City submits the report to HUD.

A. Notice of each annual performance report and request for comment shall be
made through the Laredo Moming Times or other newspaper of greatest
circulation,

B. Citizens will be provided a 15 day comment period to express views
regarding the performance report before the report is submitted to the U.S.
Department of Housing and Urban Development. Copies of the performance
report will be made available at the Department of Community Development,
at the office of the City Sceretary, and at the Laredo Public Library.

B. In preparing the performance report, City staff shall consider any comments or views
of citizens received in writing or orally. Comments can be addressed to:

Director
Department of Community Development

1301 Farragut, Transit Center Building, 3" Floor, East Wing
Laredo, TX 78042

Or be mailed to:
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P.O. Box 1276
Laredo, TX 78042
VL. PUBLIC HEARINGS/MEETINGS

Public hearings will be held at least twice per year at key stages of the process to obtain the
public’s views and to provide the public, to the greatest extent possible, with responses to their
questions and comments. The City holds public hearings to obtain input regarding community
needs during the development of the Assessment of Fair Housing and Consolidated Plan: to
review proposed uses of the funds in each Annual Action Plan; and to review program
performance in the Consolidated Annual Performance and Evaluation Report.

The City will hold at least two public hearings prior to the submission of the Assessment of Fair
Housing, Consolidated Plan and/or Annual Action Plan to HUD.

The initial public hearing will be held before the Assessment of Fair Housing, Consolidated Plan
and/or Annual Action Plan is published for comment, This will be both an informational session
and an opportunity for citizens to comment on the housing and community development needs in
the City.

In case of a local and/or national emergency, only one public hearing for amendments will be
conducted to expedite the process.

Citizens will be provided with reasonable and timely access to local meetings. information, and
records relating to the Assessment of Fair Housing and Consolidated Plan, and Annual Action
Plan, with the City's proposed and actual use of Community Development Block Grant, HOME
Investment Partnerships Program, and Emergency Shelter/Solutions Grant funds, through the
following actions:

A. Schedule of Public Hearings/Meetings

1. The City will hold at least 2 public hearings each fiscal year to obtain citizens’
views and to respond to proposals and questions to be conducted at a minimum of
two different stages of the program year. In case of a local and/or national
emergency, only one public hearing will be conducted to expedite the process.
The hearings shall address:

a. Housing and community development needs. In order for the City to obtain
views of citizens on housing and community development needs, including
priority non-housing community development needs, the at least one of these
hearings must be held before the proposed Assessment of Fair Housing,
Consolidated Plan, Annual Action Plan is published for comment.

b. Development of proposed projects, and

¢. Review of program performance.

2. If a hearing is scheduled as part of a City Council meeting, a notice of the public

hearing will be included in the City Council agenda which will also be posted by
the City Secretary 72 hours prior to the meeting date.
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3. When feasible, public hearings will be held at times and location convenient to
potential and actual beneficiaries, and with accommodation for persons with
disabilities.

a. The City will insure that meeting locations are centrally located, accessible by
both private and public transportation, and present no barriers to persons with
disabilities.

b. Upon timely notice (at least 72 hours), City staff will make special
arrangements for persons who are hearing impaired or have a special need.

¢. The City shall ensure that non-English speaking residents be presented with an
opportunity to participate and comment in public hearings by conducting,
upon request, the hearing in Spanish.

4. Additional public hearings can and will be held upon the request of City Council
and/or concerned citizen requests to City Council.

5. When feasible, the City shall ensure that public meetings be held in
neighborhoods that are in CDBG target areas in order to obtain citizen's views
and to respond to proposals and questions,

6. Advertisement of public meetings shall be made both in English and Spanish in
order to afford non-English speakers an opportunity to be aware of public
meetings. When feasible, advertisements will be in the local newspaper of
greatest circulation at least 2 weeks prior to the date of the meeting in order to
provide timely notice to neighborhood residents. In case of a local and/or national
emergency, a notification of no less than three days will be provided to
neighborhood residents in order to expedite the process.

7. As appropriate, press releases will be issued through TV, to announce special
scheduled meetings.

8. As appropriate, flyers noting a neighborhood meeting’s purpose and scheduled
time shall be distributed at locations frequented by affected residents (i.e.
neighborhood schools, recreation centers, housing authority, etc...)

9. The Public Access Channel shall be utilized to broadcast information about the
Assessment of Fair Housing, Consolidated Plan and Annual Action Plan
meetings, etc... in both English and Spanish.

B. When feasible, the intended use of the Community Development Block Grant
Program, the HOME Investment Partnership Program, and the Emergency
Shelter/Solutions Grant and other applicable HUD program funds will be publicized
by and through:
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1. Public Hearing. Prior to the request by staff that City Council approve the
proposed Consolidated Plan, a hearing will be held., and the specific projects
proposed to be carried out will be identified.

2. Neighborhood mectings. Residents will be encouraged to attend and leam of the
proposed and ongoing activities of the City, including the projects/programs
funded and proposed to be funded through CDBG, HOME, and ESG programs, at
neighborhood meetings held prior to the start of the fiscal year.

3. City Council Budget Hearings. Proposed CDBG, ESG, and HOME budgets arc
discussed at City Council Budget Hearings, which are held approximately 60
days prior to the start of the new fiscal year. They are open to the public.

C. In case of a local and/or national emergency, or in the case where health authorities
recommend social distancing and/or limit public gatherings for public health reasons, the
City will undertake other feasible steps to conduct a public hearing and/or meeting. These
steps could include but are not subject to or limited to:

1. Online live (real-time) public hearings and/or meetings such as City Council
meetings and/or department organized meetings, through social media or other
online platforms.

2. Hosting only one public hearing at a City Council meeting and conducting a
motion to approve the emergency item after the public hearing is closed if no
substantial comments are received during the public hearing on that same day.

If online hearings and/or meetings are conducted, real-time responses and
accommodations for persons with disabilities and/or with limited English proficiency will
be made available to the greatest extent possible.

VIL PUBLIC COMMENT/AVAILIBILITY TO THE PUBLIC

The draft Assessment of Fair Housing, Consolidated Plan and/or Annual Action Plan will be
made available for public comment for a minimum of thirty (30) days. In case of a local and/or
national emergency, the comment period is reduced to not less than 5 days or as directed by
HUD in each situation. A notice of the public comment period, the locations where the plan is
available for review, and a summary of the plan will be published in a newspaper of general
circulation and will also be posted at the City Office Building and in other places frequented by
the public, especially low- and moderate-income persons and persons benefiting from or affected
by proposed CDBG activities. The notice of the public comment period, as well as the draft, will
be posted on the City’s website at www.ci.laredo.tx.us. Additionally, direct outreach to local and
regional organizations that serve those in protected classes. assisted housing providers. public
housing agencies, social service agencies, and advocacy groups, as well as their beneficiaries,
will be utilized to broaden the efforts to notify all,
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