I.  CALLTO ORDER

CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING
M2023-SC-05
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
MONDAY, JULY 31, 2023
5:00 P.M.

Mayor Dr. Trevifo called the meeting to order at 5:08 p.m.

ll. PLEDGE OF ALLEGIANCE

Mayor Dr. Trevifio requested that everyone join him in the pledge of allegiance.

lll. MOMENT OF SILENCE

Mayor Dr. Trevifio requested for everyone to join him for moment of silence.

IV. ROLL CALL

In attendance:

Dr. Victor D. Trevifio
Gilbert Gonzalez

Daisy Campos Rodriguez
Melissa Cigarroa
Alberto Torres Jr.

Ruben Gutierrez Jr.

Dr. David Tyler King
Vanessa Perez

Alyssa Cigarroa

Jose A. Valdez Jr.

Joseph Neeb

Steve E. Landin

Doanh "Zone" T. Nguyen

Citizen comments

Mayor

District |

District Il

District llI

District IV

District V

District VI

Mayor Pro Tempore
District VIII

City Secretary

City Manager
Assistant City Manager
City Attorney

Arrived: 5:10 p.m.

Not Present



STAFF REPORT

Submission of the Proposed Fiscal Year 2024 Annual Budget as per ArticleVI, Section 6.02,
which states "At least sixty (60) days before the end of the fiscal year the City Manager shall
present to the Council a budget for ensuing fiscal year with accompanying budget
message".

City Manager Joseph Neeb presented the proposed Budget for the year 2023-2024 as follows:

Transformative approach

Beginning of a 3- year process into a more prioritized budget system.
Maintain fiscal responsibility
Prioritization of Budget preparation

o Support our workforce

o Improve infrastructure

o Focus on developed vision and priorities

Budget Highlights
An overview of projected revenues and related spending are discussed in greater detail below.
Some of the highlights you will find within this budget include:

Sales Tax and Bridge Tolls are increasing and Bridge Tolls are increasing and surpassing
projection by over 10%.

The city’s new Detox Center will be operational by the end of the fiscal year.

An updated compensation scale for non-collective bargaining employees is implemented
after 30 years.

An approved collective bargaining unit with the Fire Department Organization was
negotiated.

Increased funding associated to Homelessness initiatives.

Increased number of projects through the allocation of the remaining ARPA funds by
funding economic Development, Detox center, Fire, Health, Community Development,
and utilities.

Capital improvement projects included expansion of the public safety services and the
developing areas of the City including World Trade Bridge Expansion, Southern Hotel
renovation, and Plaza Theater renovation.

Proposed Consolidated Budget

$905,520,847

o 10.23 increase from last year

o 20™ consecutive year with no tax increase

o $0.036055 cent decrease in tax rate is proposed
o $57.7 million dollars in capital projects



Joseph Neeb stated that the City will be bringing back the Leadership program to support its
employees, additionally the City will also be proving the Certified Management program in
partnership with TAMIU, as well as tuition reimbursement program and a 2% cost of living
increase.

Joseph Neeb continued with a brief explanation of the proposed 2023-2024 Budget.

Closing Statement on Ultimate Goal
e Ensure that our services remain focused on the vision of the community.
e Improve the lives of our citizens and business.
e Continue to provide a high-level service to our community and the entire region.
e Prioritizes those critical needs and begins to re-build a foundation of efficiency and equity
through integrity, innovation and teamwork.

2.  Submission of the Proposed 2024-2028 Capital Improvement Plan (CIP) as per ArticleVl,
Section 6.05, of the City Charter which states that "the City Manager shall prepare and
submit a five (5) year capital program at least sixty (60) days before the end of the fiscal
year."

City Manager Josh Neeb presented the proposed 2024-2028 Capital Improvement Plan (CIP).

Proposed 2024-2028 Capital Improvement Plan
e S$57.7 Million

VI. EXECUTIVE SESSION

VIl. ADJOURNMENT

Motion to adjourn the special meeting.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
Np: Cm. Perez.

Motion passes.

Jose A. Valdez, Jr.
City Secretary



