
REGULAR MEETING AGENDA 
City of Laredo 

Bond Referendum Health and Wellness Sub-Committee 
 

Thursday, November 14, 2024       12:00 PM 
 
 

City of Laredo 
Bond Referendum Health and Wellness Sub-Committee 

Laredo Public Health Conference Room 
2600 Cedar Ave. 

12:00 PM 
 

I. Call to Order- Meeting was called to order by Dr. Richard Chamberlain at 
12:07 PM 

 
II. Roll Call 

The following members were present, Hector Alaniz, Javier De Anda, Jorge 
Gonzalez, Guadalupe “Lupita” Ramirez, Dr. Richard Chamberlain, and 
David Kash Vasquez.  The following members were absent, Pancho Averill 
and Sylvia Bruni.  Sylvia Bruni resigned from the Sub-Committee.      
 

III. Public Comments 
None. 
 

IV. Approval of Minutes from November 7, 2004, Health and Wellness Sub-
Committee Meeting. 
Lupita moved to approve the minutes as presented and Javier seconded 
the motion.  Motion carried.   
 

V. Presentation by the Public Health Department Director on the Pediatric 
Hospital Proposal, Public Health Department Enhancement and 
Improvements Proposal, and Any Other Actions Incident Thereto.  
Jorge moved to table the discussion on the Pediatric Hospital Proposal and 
Javier seconded the motion.  Motion carried.  We will reach out to both 
CEO’s of Laredo Medical Center and Doctors Hospital to provide their 
opinions in person or in writing at the next meeting.   



Javier motioned to approve the proposal from the Public Health 
Department Director for $60 million dollars as presented.  Lupita seconded 
the motion.  Motion carried.   
 

VI. Open Discussion 
None. 
 

VII. Adjourn 
The meeting was adjourned at 2:08 PM.  Next scheduled meeting is 
Tuesday, November 19, 2024 at same time and location.   
 
** The meeting minutes were taken by Secretary, Hector Alaniz.   


