REGULAR MEETING AGENDA
City of Laredo
Bond Referendum Health and Wellnhess Sub-Committee

Tuesday, November 19, 2024 12:00 PM

IV.

City of Laredo
Bond Referendum Health and Wellness Sub-Committee
Laredo Public Health Conference Room
2600 Cedar Ave.
12:00 PM

Call to Order- Meeting was called to order by Chairman, David Kash
Vasquez at 12:07 PM

Roll Call

The following members were present, Hector Alaniz, F.C. “Pancho” Averill,
Javier De Anda, Guadalupe “Lupita” Ramirez, and David Kash Vasquez.
The following member was absent, Jorge Gonzalez.

Public Comments
None.

Approval of Minutes from the November 14, 2024, Health and Wellness
Sub-Committee meeting.

Javier motioned to approve the minutes as presented. Lupita seconded.
Motion carried.

Presentation by the Community Development Department Director on
the Hamilton Apartment, Senior Complex, and Any Other Actions
Incident Thereto.

Tina Martinez provided a slide presentation on the Hamilton Apartment
Senior Complex and the needs for improvement. Hector motioned to
approve the request of $8 million dollars for improvements to the Hamilton
Apartment Senior Complex. Lupita seconded the motion. Motion carried.



VI.

VIl.

VIil.

IX.

Presentation by the Human Resources Director on unfunded liabilities
and Any Other Matters Incident Thereto.

Prior to the presentation by the Human Resources Director, Pancho moved
to have Dr. Richard Chamberlain, Liaison, share the response from Bond
Councilincluded in Section VIl since it relates to the use of bonds to pay
for unfunded liabilities. Hector seconded the motion. Motion carried. Dr.
Chamberlain reviewed the response, and it seems that funds from bonds
can be used for unfunded liabilities.

Linda Teniente, City of Laredo Human Resources Director provided a
presentation on unfunded liabilities specially related to GASB 75 and
OPEB. These funds relate to pension plans and other retired employee
benefits. Linda and her department are working on the amount needed to
support this fund. She will make that request at our next meeting next
week.

Report by Public Health Director on Bond Council Response, and Any
Other Actions Incident Thereto.
This topic was reviewed together with Section VI.

Report by Public Health Director on Local Hospital CEO Feedback, and
Any Other Actions Incident Thereto.

Dr. Chamberlain did not receive any information from local CEO’s. We will
review it again next week. Dr. Chamberlain will also contact Clear Choice
to get more information on their plans regarding Pediatric Care.

Open Discussion

Hector moved to have our next meeting will be scheduled on Monday,
November 25, 2024, at 5:30 PM at the Laredo Public Health Conference
Room. Javier seconded the motion. Motion carried.

Adjourn

Hector moved to adjourn; Lupita seconded the motion. Motion carried.
The meeting was adjourned at 1:57 PM.

** The meeting minutes were taken by Secretary, Hector Alaniz.





