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CRO5 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed througpoog e year.

The 20212022 Consolidated Annual Performance Evaluation Report, referred throughout this document as the CAPER, has been prepared by
the City of Laredo for the period of October 1, 20&eptember 30, 2022. The comment period for this doent began on December 5, 2022

and ended on December 19, 2022. No comments were received. Housing ahaduging strategies were evaluated to measure the

effectiveness and efficiency of the programs and outcomes achieved as proposed in th202@2BiveY ear Consolidated Plan and in the 2021

2022 One Year Action Plan. The City of Laredo continued addressing the basic needs of the community and improvemeatityf afidifqu

This year, in conjunction with other public agencies and-piafit organizaions, the City continued to implement affordable housing and
support service programs in order to assist individuals and families of low and moderate income, the homeless, and $ndithdsecial

needs; through the Housing Rehabilitation, Down Paymdessistance, and Tenant Based Rental Assistance Programs the City continued to
improve and/or provide affordable housing for those in need; the City provided assistance to the homeless and those e tbEbezoming
homeless through activities such ldemelessness prevention and rapicHRmising, shelter operations, and the provision of essential services;
provided graffiti removal as part of the public service activities in order to remove graffiti from public facilities packsasidewalks, brges,
underpasses and creeks that are located within CDBG target areas.

The City once again allocated funding for the Downtown Senior Center Recreational Program. Unfortunately, this publiacsiéyighich
benefits a large senior population livingthe downtown area and provides them with work out machines and other activities to improve their
quality of life, closed on March 13th, 2020 as a result of the CQ¥iandemic and remains closed. The City has now relocated the Downtown
Senior Center agjpment to another eligible facility within the downtown area in order to continue serving the senior population, but will be
funded through the City general fund. Remaining funds for this project will be reprogramed to another eleigble acthvityyear future.

Through the Code Enforcement program, the citizens were able to receive education regarding City codes related to wepdeaibts

vehicles, and nuisances. This type of education is essential as it improves and maintains low income neidglbochareas clean and safe as
well as promoting a healthy environment. The Department of Community Developments Property Code Enforcement Inspectdesiconduc
numerous inspections related to codes violations and followed up with citizens in order ttamairhealthy environment throughout the City.
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For the reporting year, the City of Laredo received $3,748,497 from the Community Development Block Grant (CDBG), $iqi58)699
HOME Investment Partnership Program (HOME), and $328,355 from the Eme8yduations Grant (ESG), all of which were provided by the
U.S. Department of Housing & Urban Development (HUD). During the year, all activities that were financed with HUD fuowhsistmeat with
0KS / A @2820Rkve NearConsolidated Plan and2®21-2022 One Year Action Plan.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categoris, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, tangéts, act

2dz0 02 YS&ak2dzi LIzl &2 | yR LISNOSydGl 38 O02YLX SGSR F2NJ SIOK 2F GKS 3INI yiSe

Goal Category Source / | Indicator Unit of Expected| Actual¢ | Percent | Expected| Actualg | Percent
Amount Measure G Strategic | Complete | ¢ Program | Complete
Strategic | Plan Program | Year
Plan Year
CDBG:
_ _— 3 . Household
Acquisition/Acquisition| Affordable / Rental units .
. . Housing 0 0 3 4
Relocation Housing HOME: | constructed Unit 133.33%
$
CDBG:
. . i Household
Acquisition/Acquisition| Affordable / Homeowner Housin 3 3 2 0
Relocation Housing HOME: | Housing Added Unit g 100.00% 0.00%
$
CDBG: §
Acquisition/Acquisition| Affordable /
. . Other Other 10 0
Relocation Housing HOME: 0.00%
$
NortHousin .
Clearance Communit ’ CDBG: { Buildings Buildings 16 0
y " | Demolished g 0.00%
Development
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Public service
, activities other
NonHousing than Persons
Code Enforcement Communit CDBG: . 510775 | 102155
y 3 Low/Moderate | Assisted 20.00%
Development .
Income Housing
Benefit
Non-Housing
Code Enforcement Community | CDBG: § Other Other 0 0 102155 | 102155 100.00%
. 0
Development
) NonHousing . .
Economic Communit CDBG: § Businesses Businesses 17 0
Development Y " assisted Assisted 0.00%
Development
H hol
) Affordable HOME: | Homeowner ousg old
Homebuyer Assistance . . Housing 0 0 0 3
Housing $ Housing Added .
Unit
Direct Financial
Homebuyer Assistance Affordable HOME: Assistance to Households 60 3 12 3
y Housing $ Assisted 5.00% 25.00%
Homebuyers
Tenantbased
Homeless Assistance | Homeless ESG: $ rental assistance Households 75 21 16 21
" | / Rapid Assisted 28.00% 131.25%
Rehousing
Homeless
Person Persons
Homeless Assistance | Homeless ESG: 37590 1023 7518 1023
$ Overnight Assisted 2.72% 13.61%
Shelter
Homelessness | Persons
Homeless Assistance | Homeless ESG: 60 41 11 41
$ Prevention Assisted 68.33% 372.73%
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Affordable
Housing
Homeless CDBG: {
Planning and Nor !
Adminisgtration Homeless HOME: | Other Other 0 0
Special Needs $/ ESG:
NonHousing | $
Community
Development
Non-Housing
Public Facilities Communit CDBG: § Other Other 21 5 6 5
y 3 23.81% 83.33%
Development
NonHousing
Public Improvements | Communit CDBG: § Other Other 17 3 5 3
P Y i 17.65% 60.00%
Development
Public service
. activities other
Non-Housing
Public Service Communit CDBG: § than persons 511275 | 102155 102255 | 102155
Y ¥ Low/Moderate | Assisted 19.98% 99.90%
Development .
Income Housing
Benefit
Affordabl
or.a © CDBG: §
I Housing : Household
Rehabilitation of Non / Rental units Housin 13 0 29 0
Existing Housing HOME: | rehabilitated . g 0.00% 0.00%
Homeless $ Unit
Special Needs
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Affordable
. CDBG: §
I Housing Homeowner Household
Rehabilitation of Non ! Housin Housin 145 0 27 18
Existing Housing HOME: g . g 0.00% 66.67%
Homeless $ Rehabilitated Unit
Special Needs
Aff
orQabIe Tenantbased
Housing HOME: | rental assistancg Households
Rental Assistance Non- ' . . 505 106 100 106
$ / Rapid Assisted 20.99% 106.00%
Homeless Rehousin
Special Needs g

Tablel - Accomplishments; Program Year & Strategic Plan to Date

l3aSaa K2g (GKS 2dzZNAARAOGAZ2Y QA dzaS 2F TFdzy Raz LI NI A Odbe plant &
giving special attention to the highest priority activitieislentified.

During FY 2022022, the City of Laredo was able to undertake and successfully complete activities consistent with the priorities idetitidied
5 Year Consolidated Plan and One Year Annual Plan.

Highest Priority:

1. REHABILITATIONF®IOUSIN@uring the report yearl8 units were rehabilitated through the Housing Rehabilitation program. The City is
aware that the Housing Rehabilitation goal of 22 households was not met. This is due to the size of the projects undettdiefuads

available for this activity. Additionally, the City did receive 66 applications during the reporting period and curre@tlytiasare under

review, 15 were incomplete, and 30 applications were denied.

2. HOMEBUYER ASSISTAN®Eugh the use 86,000 of 2019 HOME funds for the Down Payment Assistance pratpafity assisted
3 homeownersMarket conditions and record high home prices and lack of available homes for sale have made the home buying process
extremely challenging for prospectii®mebuyers. Additionally, the City did receive 14 applications during the reporting period and currently
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has 4 under review, and 10 applications were denied.

3.  RENTAL ASSISTANCErough the use of Tenant Based Rental Assistance, a total ofdél/ehdividuals were assisted, exceeding the
goal of 100 for the program year.

4. HOMELESSNESS ASSISTAMEgh the utilization of 2020 ESG program funds a totdlgfersons were served with homeless
prevention activities.

A total of21 persms were assisted with rapid rehousing through the utilization of 2020 ESG program funds.

With regards to homelessness assistance, the City was fortunate to benefit from the combined efforts of numerptsfihorganizations
that provided direct and symrtive services to families and individuals in need.

Also, through the use of ESG funds the total number ofrigtts available was 32,850 and total number of {méghts provided was 16,926
during the fiscal year. These numbers are not reflected in dietabove due that 2020 funding was used in 2021.

Other

OTHER 1. NEW CONSTRUCTION OF HOUSING: Through the use of 2018 and 2019 CHDO funds and the partnership with Habitat for
Humanity and Neighbor Works Laredo, the City completed the constructiohaih®s and initiated the construction of 1 home which is at 95%
completion during FY 2022022 which will be available to low/mod income household. However, construction has been completed, but homes
have not been sold. The 2021 CHDO funds were awardelddaonstruction of a total of 3 homes.2. CODE ENFORCEMENT: This program's
efforts benefited a total of 102,155 persons living ind@nd moderateincome areas in the City of Laredo. During the reported period, 1,202
verbal warnings were given to properyvners, 4,342 written warnings, 42 citations, 880 junked vehicles were tagged. 2,190 high vegetation
violations and 2,474 nuisance violations were identified. The use of electronic tablets for all Property Code Enforceewntdrzas

facilitated acces to information when Inspectors are on the field and it has assisted in tracking each case including orders, citations, cour
appointments, etc. to ensure compliance. 3PUBLIC SERVICE: Graffiti Removal Prograotal of 102,155 persons living in laud

moderate income areas in the city of Laredo were benefited. The program resulted in 206 walls cleaned, 220 easement@5fesided;alks
cleaned, 98 city buildings cleaned, and 190 overpasses cleaned.4. THE DOWNTOWN SENIOR CENTER: On March 23tth@@enter
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closed as a result of the COVID pandemic. The City has now relocated the Downtown Senior Center equipment to another eligible facility
within the downtown area in order to continue serving the senior population but will be funded thrineg8ity general fund. Remaining funds
for this project will be reprogramed to another eligible activity, in the near future.

Completed Projects

COMPLETED PROJECTS During F2a2221he City completed several projects from prior fiscal years including: District 4 Park
Improvements K. Tarver Park (FY 2016) Funding in the amount of $8,285.78 was used for the project improvements to theakisting p
include a mulch for playground area.Farias Park Improvers@asketball Flooring Systems (FY 2016): A total of $27,548.00 was used for the
installation of a basketball flooring system, and the addition of basketball backboards and rims to be asedraational area and made
available to the low income community.CDBG Sisters of Mercy Splash Pad (FY 2018): Funding in the amount of $400,000r e pisgelct
improvements to the existing park. The construction of a new splash pad and wati@refeand other amenities were added to the
facility.Ejido/Lomas del Sur Traffic Light Project (FY 2019): At total of $150,000 was used for this project which wathaesedofojects which
entail the purchase and installation of a traffic light in arteimprove traffic flow for residents of South Laredo and to reduce accidents along
intersections of Ejido.Ejido/Pita Mangana Traffic Light Project (2019): At total of $125,000 was used for this projegtw/bidd for these
projects which entail thgurchase and installation of a traffic light in order to improve traffic flow for residents of South Laredo and to reduce
accidents along intersections of Ejido.Downtown Neighborhood Access Improvements (FY 2019): Funding in the amount o7 $188s984
used for creation of 11 sidewalks, street improvements and other amenities in downtown neighborhood to provide safe angestseaits for
residents and the improvement of public right of way for the low income community. El Eden Park: funding in tim afh$®,384.26 was used
for the project improvements to the existing park include a shade structure, benches and other amenities. La Ladrillsnar@aginents:
funding in the amount of $11,839.14 This project consisted of improvements to the exisatikgvith additional amenities.

Other Projects

OTHER PROJE@TS]uisition/Acquisition Relocation: The City completed the construction of four (4) elderly rental housing units utitizhg a
of $414,184.55 of HOME fundécquisition/Acquisition Relocatn: The HOME Infill Housing Rehabilitation Project, the City inititated the
construction of two duplexes which will create four (4) elderly affordable rental housing vAutguisition/Acquisition Relocation: The City
awarded 2021 CHDO Housing funds tdikéd for Humanity of Laredo and NeighborWorks Laredo for the construction of a total of three (3)
homes:Through the use of 2018 and 2019 CHDO Housing funds Habitat for Humanity of completed the construction 2 new homes and
NeighborWorks 1 new home. Howay construction has been completed, but homes have not been deéhtal Rehabilitation: Southern Hotel
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Apartments Rehabilitation Project &¢,¢, The Southern project entails the design of the rehabilitation/conversion of anGistimged vacant
historical building for the purpose of providing additional affordable rental housing units to be available for low moderate huekolds.

This project is part of the Section 108 loan application submitted to HUD by the @iyect Financial Assistant® Homebuyers: During FY
2021-2022, the City provided Down Payment Assistance to 3 families from the goal of 12. Market conditions and record highcherardori
lack of available affordable homes for sale have made the home buying process extremelygohgifor prospective low income homebuyers.
Public Facilities: Projects for FY 2@2P2, five projects have initiated and are moving forward. These are expected to be completed by 2023.
Additionally, the City has also completed other projects, but dugayments not being finalized projects will not be reporteeiblic
Improvements: Projects for FY 202022, one project has initiated and is moving forward. This project is expected to be completed by 2023.
Additionally, the City has also completedhet projects, but due to payments not being finalized during the reporting period, the following
projects will not be reported: District 4 Sidewalks, District 5 Robert De Llano Park Improvements, District 7 Fariasd®arkémis, District 8
Sidewalks ath San Ignacio Park Improvements.

CARES ACT FUNDING 1

CARES ACT FUNDINGThe City of Laredo received a total allocation of $8,113,408 from the CARES Act fund as follopreirentderepare

for and respond to the COWI® pandemicCommunity Developm# Block Grant Coronaviru€CDB@CV1) 1st allocation: $2,264,939
Community Development Block Grant Coronavirus (COB& 2nd allocation: $2,165,5Energency Solutions Grant Coronavirus (ESG) 1st
allocation: $1,130,38&mergency Solutions Grant Coamirus (ES&V2) 2nd allocation: $2,552,555Through the use of GDRGand CV3

funds, the City funded the following three programs as well as the Administration of these: Mortgage/Rental Assistanoe, Brograntine

Motel Voucher Program, Public Healttogram, and Public Facility: Rehabilitation of a Homeless Shelter and Public Service: Homeless Service
Assistance.As of September 30th, 2022, the City has spent a total of $358,643.53 for the administration of the CARE®) Acofachs. The
Mortgage/Rental Assistance Program had received a total of 354 applications, 108 which have been approved (41 for rental and @jags mor
assistance) and 246 applications have been denied due to program ineligibility. A total of $1,040,486.49 has been spémbdgate/Rental
Assistance Program. There is also a total of 6 applications currently receiving continued assistance. There are nomsyoplicatity under

review as program funding is fully committed. Regarding the Quarantine Motel Voucher Pragiaad,of $8,136.19 has been spent to assist

21 individuals that benefited from the program and quarantined in a local motel to prevent the spread of-CIXgIBther household

members. This program additionally provided daily delivered meals for guaeahindividuals in order to prevent exposure to the public.
Appliances such as microwaves and mini fridges were purchased in order to heat and preserve these meals. This progreyerismgoing as
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demand for this assistance decreased.
CARES ACT FUNDI 2

A Public Health Program was also created using CARES Act funding. A total of $992,235.11 has been spent for this pgramuriitye
Development Department entered into an interdepartmental agreement with the City's Health Department for a pe3igdars for the
provision of funding for the following items/services: Salaries and benefits for staff conducting-C@d8bBtact tracing services, salary and
benefits of a registered Nurse, purchase of equipment (such as a mobile clinic, HEPA20®@ aggan information software and a
thermofisher PCR) and purchase of supplies (such as laboratory and-C®e¢HDand a computer to include themeail and MS Office license).
The mobile clinic program is currently visiting various low income areaddiess the COVADO pandemic by adminstiring vaccines in order to
prevent, prepare, and respond.The City has awarded and contracted with Bethany House of Laredo, a local Homeless rganprafipor. A
total of $1,250,000 has been committed for Pulblacility: Rehabilitation of Homeless Shelter and an additional $300,714 for Public Service:
Homeless Service Assistance. This project will entail the acquisition and/or the rehabilitation/renovation of a new apgrgd by a local
nonprofit to exparl homeless services and bed availability. As shown on the-COB@nd CV3 P report attached to this CAPER, a total of
$2,399,501.32 of CDBGV1 and CV3 CARES Act funds have been spent in activities to prevent, prepare for and respond tot& COVID
pandemic. Please note that these funding amounts represent only the amount of funds drawn in HUDs Integrated Disbursement and
Information System (IDIS) and not the total amount of assistance all 108 applicants have been approved for. Rental/Mostgageapaid in
full, however future assistance payments are NOT paid in advance for the remaining 5 months the applicant is approegddior. Pr
participants receive payment assistance on a monthly basis as needed and as demonstrated by their remgienamddor utility bills. Lastly,

the City has spent a total of $2,267,545.26 in £3Gunds, $495,988.44 under the ES@EL grant and $1,771,556.82 of ES@ funds for the
administration of these grants. Funds are awarded to local nonprofits for theogarpf shelter operations, essential services, street outreach,
housing programs and HMIS to benefit the Homeless Community.
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CR10- Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME ESG
White 177 112 986
Black or African American 1 0 19
Asian 0 1 2
American Indian or American Native 0 0 4
Native Hawaiian or Other Pacific Islander 0 0 0
Total 178 113 1,011
Hispanic 174 112 904
Not Hispanic 4 1 114

Table2 ¢ Table of assistance to racial and ethnic populations by source of funds

Narrative
Narrative

Due that this information, in part, is used as a basis for investigation regarding compliance with
nondiscrimation requirements, it ismportant to mention that the City of Laredo provides equal and fair
K2dzaAy3a 2LIIR2NIdzyAdASa G2 Fff LK AOFyGa NB3IFNRESa
95.5% Hispanic or Latino (of any race), the number of families assistedtabtbebove are mainly of

this race, nonetheless, the City does not discriminate other races/ethnicities.

Regarding the PR23 HOME report dated 11/3/2022, the City detected a discrepancy in the number of
TBRA. Based on the recent IDIS update to the Tidased Rental activities, this report generates a 190
TBRA families assisted but only 106 tenants were assisted during the F¥0222The 190 represent

the total number of recertifications that were conducted during the FY 20222.

Also, regarding ta PR23 CDBG report dated 11/18/2022, on page 4, there are two beneficiaries that are
not listed under the City found a discrepancy on the data provided on the CDB& Rfport shows a

total of 16 under LowMod when in fact the Housing Rehabilitation pragn assisted a total of 18 Lew

Mod Households. Also, the PR should reflect 6 households under Extremely Low, 6 households under
Lowincome, and 6 under Moderaticome. Staff noticed that an assisted household was incorrectly
categorized under the Extneely Lowincome, staff has corrected this household information to reflect
Lowincome on the IDIS activity.

Even though a total of 1,023 individuals were assisted with ESG funding, the ESG Sage Report only shows
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a total of 909 under QO05a. This is due to an error previously reported to the Texas Homeless Network

(THN) regarding the Street Outreach report whigh@( | RSljdzZr 6 St & NBFf SOGAy3a (K
aSNWSR dzy RSN avnpléad ¢I b SELXIFIAYSR GKIFG GKS {GNBS
reports with no data on this validation table triggering the discrepancy in the total numbers of persons
servedb 2 Yy SGKSt Saasx avntlé R2Sa NBFESOG GKS FOGdzZ t |y
Street Outreach category report as well as the combined report for all agencies.

Lastly, regarding race, there was a total of 5 clients that either did not knowrties or refused to
answer the question, and a total of 7 clients who reported to be of multiple races, an option not listed
on the table above. Reason why the table above only shows 1,011 out of the 1,023 clients served.
Regarding ethnicity, 4 clientsddnot know their ethnicity or refused to answer the question and there
was no data collected for 1 of the clients, totaling the 1,023 clients served.
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CR15- Resources and Investments 91.520(a)
Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public- federal 3,748,497 3,098,255
HOME public- federal 1,418,599 892,622
ESG public- federal 328,355 326,923
Table3 - Resources Made Available
Narrative

During the report year, CDBG, HOME, and ESG funds were expensed; these expenses were for the

benefit of low and moderate income areas and residents of the city of Lar@dweral IDIS reports
including the PR 26, PR 05, and PR 91 were usedttdata the expensed funds for each program.

In regards to the PR6 it was asked via the HUD Exchange on missing information. HUD responded that
they were aware of the problem and recommemaded to adjust certain lines on tf26PRhe City
noticed that thereport was not reflecting any amounts utilized for our Housing Rehabilitation

Program/Administration which is why on the RRc
[26kaz2R

G204l f

/| NERA G ¢

reflected on the PR6 report.

GKS /A& |
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tAYS

A total of $3,098,255.36 in CDBG funds were disbursed for the activities listed below:

1 Community Development Administratior$623,884.20
1 Public Improvements$608,988.38 which included four (4) projects including sidewalks and
traffic light projects.

1 Public Facilities$275,519.16 which included seven (7) projects entailing improvements to five

(5) city parks.

1 Public Service$34,116.56spent on graffiti removal from walls, easements, sidewalks, city
buildings and overpasses and relocation of our Downtown Senior Center equipment.

1 HousingActivities- $206,626.00 spent on two (2) projects which will provide additional
affordable rental hasing units for our community.

1 Housing Rehabilitation$878,770.84 for which $644,544.37 was for housing rehabilitation
projects and $234,226.47 for the administration of the housing rehabilitation programs.

1 Code Enforcement$470,350.22

HOME funds totaling to $892,621.80 were expensed as follows:

M Administration- $118,159.40
1 Down Payment Assistane&86,000.00
1 TBRA$366,172.00
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1 CHDO $87,874.90
1 Elderly Housing$26,380.00
1 Infill Housing $208,035.50

ESG funds totaling to $326,928.®ere expensed as detailed beloWnder the administration section,
the funds expensed are a combined total from the 2020 grant ($1,517.07) and the 2021 grant
($12,386.32). Also, the HMIS expenses are from the 2020 grant ($17,400.00) and the 2021 grant
($350.00). These amounts are within the 7.5 cap requirement.

Administration- $13,903.39
Homeless Prevention$64,703.00
Emergency Shelter$160,682.96
Rapid Réhousing- $60,000.00
HMIS- $17,750.00

Street Outreach $9,884.00

=A =4 =4 4 4 4

Regarding the program incareceipted and drawn during FY 262022:

CDBG: A total of $10,145.45 of program income and $100,634.39 of revolving loan funds (used
exclusively for the Housing Rehabilitation Revolving Loan program) were receipted for a total of
$110,779.84. Funds dravim the amount of $75,386.53 were used as follows:

$831.65¢ Administration of Housing Rehab Revolving Loan Program (2020)
$65,494.0Q; Housing Rehabilitation Livability Grants (Revolving Loan)
$5,272.38 Administration of Housing Rehab Revolving Loamgfara (2021)
$3,788.50c Community Development Administration (2021)

=A =4 =4 =

HOME: A total of $285,214.51 of program income was receipted. Funds drawn in the amount of
$112,380.00 were used as follows:

1 $86,000c Down Payment Assistance Program
1 $26,380¢ Inner City Rental Project

Identify the geographic distribution and location of investments
Target Area Planned Percentage o] Actual Percentage of | Narrative Description
Allocation Allocation

Table4 ¢ Identify the geographic distribution and location of investments
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Narrative

Staff identified and converted an existing City owned vacant building into an affordable rental complex
known as Martha Narvaez City Hall Apartments to be available to low sedgerly individuals. This
complex created a total of 15 housing units. The City continues to identify and develop City owned
properties with the potential to increase our communities affordable housing inventory by rehabilitation
and/or construction pragcts.

The following projects have been identified and are under construction and/or will initiate next year:
w | ha9 t-M3katlSd Efderly Affordable Rental Project on City owned vacant land
w | ha9 t-Wd&oHoNS Pgint Tiny Homes Project Gity owned vacant land

w | ha9 tcMiEQY H6using Rehabilitation Project with acquisition and rehabilitation of two
existing duplexes

w [/ 5. D tSdharNHo¥el Apartments Rehabilitation Project on City owned vacant building

The basis for allocating resources geographically within the jurisdiction included factors such as
substandard housing and community needs. The 2010 Census has shown certain areas of the City to
have high concentrations of leimcome residents. Census Ttmand block groups with populations of

51% or more of low and moderate income persons but less than 70% include: 1.01 2, 1.06 2 & 3, 1.08 2,
2.001,3,&4,6.011,6.021,7.002,9.011&3,9.014,9.042,10.011,10.031,11.012,11.051 &2,
12.011, 14.01 3,14.021 & 2,15.01 1, 15.022,16.011&2,17.06 3,17.16 3,18.06 1, 18.07 1, 2 & 3,
18.08 2 & 3,18.09 2, 18.102, 18.122,18.131,18.141,18.16 1,19.00 1 & 2.

The following census tracts and block groups represent areas in which t@&teof the residents are

of low and moderate incomes: 1.011,1.051&2,1.071&2,1.091&2,2.002,3.001&2,7.001,8.00
1,2,&3,9.031,9.041,10.012,10.042,11.031,12.012&3,12.022,13.001&2,14.011&2,15.01 2,
15.021,17.12,18.081, 18.09 1, 18.14 2, 18.17 2, 19.00 3.

Ly GSNX¥&a 2F NIOS: [IFINBR2Q& LRLMzZ IIGA2y A& ywm: 2KAUG
Indian and Alaska Native, 0.5% Asian, and 14.8% two or more races. Of the total population, 95.5% are

of HdLJr YAO SUKYyAOA(GEZ gKAES 2yfeé& odc: FNB gKAGS f2y
population is 95.5% Hispanic, every area of the City is considered an area of minority concentration.

(Source: US Census Bureau, 2021 Population estimates)pArovided in the Appendix of the plan

shows the low and moderate income areas, and City Council Districts. Some projects took place in only

low and moderate income areas, and other took place city wide for the benefit of low and moderate

income limitedclientele.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within th@urisdiction that were used to address the
needs identified in the plan.

The City was successful in leveraging both public and private fAttdeugh no match is

required for the CDBG program, the City recognizes the value of leveraging its CDBG program
funds to address the needs identified in the pldn.some instances, where federal funds were
made available to fund specific activities, there was other type of funding utilized to maximize
the use of the combined funds and expand the level of servitatsdould be provided. This is

the case of the following activities:

CDBG:

The Citys Code Enforcement Division and Public Service partially funded 1 Graffitti employee, 6
Code Enforcement officers, and partially funded 1 clerk and 1 supervisor. ThE B funds

used for this activities was $500,529.05. The City leveraged $582,563.63 from general fund
which funded an additional 4 Code Enforcement officers and partially funded 1 graffitti
employee to better serve the community.

ESG

The subrecipients praided the necessary ikind match which was financed with other than
federal funds. Casa de Misericordiaskind match totaled $67,008.00 for the operation of their
ol 0G4SNBR ¢ 2 Duringeha regoi \@dr,(ihSyNithized 910.80 volunteer hours
($18,326.00) and $48,682.00 of private donations akiimd match for the whole amount of
funds received. In addition, private sector funds were leveraged for the operation of the
shelter.

During the program year, Bethany House spent a total of $272,669 Bésential Services,
Operations, Street Outreach, Homelessness Prevention, Ragitb&eng, and HMIS. The
agencys match amount totaled $272,750.75 used as follows: $272,750.75 in costs associated
with meal preparation for homeless and-ask clients fola total of 83,923 meals.

HOME

The Citys HOME Program has been determined to be in severe fiscal distress and receives a
100% reduction of match. The City continued to be successful in obtaining private sector
participation for HOME funded activities and tked to expand this level of cooperatiomn
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addition, the estimated amount of funds leveraged was $505,000 in private mortgage financing
Ay O2yedzyOlAz2y gAGK GKS /AGeQa 526y tle&yYSyld

CDB&LV & ES®V

The City created a Mortgage/Rentdsistance Program with CDB&1 and CV3 funds. A total

of $1,040,486.49 has been spent on the program to assist the eligible community members.
There are no applications currently under review as program funding is fully committed. The

City was able to erage with state funds an additional $1,319,956.11 from the Texas

Department of Housing and Community Affairs (TDHCA) and implemented the Texas

Emergency Rental Assistance Program (TERAP) and the Texas Emergency Mortgage Assistance
Program (TEMAP) to asscommunity households affected by the COYDPandemic with
mortgage/rental assistance.

The City awarded sulecipient Bethany House of Laredo, ESGfunds for the Shelter

Expansion Project. These funds will be used for the site assessment, desigmavation of

an existing building to expand and provide an additional location. The purpose of this expansion
is to provide increased services to Homeless individuals and families by doubling the number of
beds currently available to the homeless and wbtrhnsition from a night shelter to a Zdour
shelter. The design and feasibility in the amount of $19,743.75 was paid with these funds. The
City was able to leverage $50,000.00 from the Local Fiscal Recovery Funds (SLFRF) to pay for
Homeless Consultane&/ices for strategic planning.

Fiscal Year SummagyHOME Match
1. Excess match from prior Federal fiscal year

2. Match contributed during current Federal fiscal year

3. Total match available for current Federal fiscal year (Line 1 plus Line 2)

4. Match liability for current Federal fiscal year

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)
Table5 ¢ Fiscal Year SummarnHOME Match Report

(elleolleollelNe)
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Match Contribution for theFederal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash Foregone Appraised Required Site
(non-Federal | Taxes, Fees, Land/Real Infrastructure | Preparation,
sources) Charges Property Construction
Materials,

Donated labor

Bond
Financing

Total Match

HOME MBE/WBE report

Table6 ¢ Match Contribution for the Federal Fiscal Year

Program Income; Enter the program amounts for the reporting period

Balance on hand at

Amount receivedduring

Total amount expended

Amount expended for

Balance on hand at end

beginning of reporting reporting period during reporting period TBRA of reporting period
period $ $ $ $
$
413,519 285,215 112,380 0 586,354

OMB Control No: 2566117 (exp. 09/30/2021)

Table7 ¢ Program Income
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Minority Business Enterprises and Women Business Enterprideslicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Nort
Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 0 0 0 0 0 0
Number 0 0 0 0 0 0
SubContracts
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0 0
Number 0 0 0
SubContracts
Number 0 0 0
Dollar
Amount 0 0 0
Table8 - Minority Business and Women Business Enterprises
Minority Owners of Rental Property, Indicate the number of HOME assistehtal property owners
and the total amount of HOME funds in these rental properties assisted
Total Minority Property Owners White Non
Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0

Table9 ¢ Minority Owners of Rental Property
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Relocation and Real Property Acquisiti@rindicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, Hracost of acquisition

OMB Control No: 2568117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households | Total Minority Property Enterprises White Non
Displaced Alaskan Asian or Black Non Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Tablel0¢ Relocation and Real Property Acquisition
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CR20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction’s progress in providing affordable housing, including the
number and types of families served, the number of extremely lomcome, lowincome,
moderate-income, and middleincome persons served.

OneYear Goal Actual
Numberof Homeless households to be
provided affordable housing units 16 21
Number of NoAHomeless households to b
provided affordable housing units 43 62
Number of Specidlleeds households to be
provided affordable housing units 100 106
Total 159 189

Table11 ¢ Number of Households

OneYear Goal Actual
Number of households supported through
Rental Assistance 127 168
Number of households supported through
The Production of New Units 5 0
Number of households supported through
Rehab of Existing Units 27 18
Number of households supported through
Acquisition of Existing Units 0 3
Total 159 189

Table12 ¢ Number of Households Supported

Discuss the differencbetween goals and outcomes and problems encountered in meeting
these goals.

The City assigned Consolidated Plan priorities by continuing and expanding on already successful
programs utilizing Federal, State, and local government fuAdsivities in suppd of the Consolidated
Plan were carried out by the City of Laredo and its community partners identified in this report.

Regarding the Down Payment Assistance (DPA) Program, staff assisted a total of 3 homebuyers during
the fiscal year. Market conditiorend record high home prices and lack of available homes for sale have
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made the home buying process extremely challenging for prospective homebuyers. Additionally, the
City did receive 14 applications during the reporting period and currently has 4 undewreind 10
applications were denied.

The City of Laredo took several approaches to meet the affordable housing needs for low and moderate
income households. A good example is the utilization of the Citys Housing Rehabilitation Loan Program,
which has impoved the living conditions of 18 homeownefis is an extremely viable program, as the
Citys housing stock would continue to deteriorate without it. The City is aware that the Housing
Rehabilitation goal of 22 households was not met. This is due tsitleeof the projects undertaken and

the funds available for this activity. Nevertheless, the City has been successful in implementing its
programs currently in place and has taken steps to ensure all established goals are met in the future.
Additionally, he City did receive 66 applications during the reporting period and currently has 21 that
are under review, 15 were incomplete, and 30 applications were denied.

The City of Laredo continued its efforts of increasing the availability of affordable hdosing
homebuyers. Regarding the CHDO funds, the City through a partnership with Habitat for Humanity and
NeighborWorks Laredo, was able to complete the construction of 3 homes from the 2 homes estimated
for FY 2022022.

Discuss how these outcomes will impiaititure annual action plans.

The City is confident that continued efforts carried out during the fiscal year-2022 were in
compliance with its 2021 Or€ear Action Plan and the overall strategy regarding housing and non
housing needsAs a result obpportunities provided and situations specific to each activity, the degree
of success in meeting the desired goals and objectives vafilsw, in order to effectively meet the
needs of its citizens, the City of Laredo continued to utilize availabledkdecal, and private funds in a
manner consistent with the priorities identified in its 2021 Ovwar Action PlanThe City will take the
outcomes shown above into consideration when planning the next annual plan and the projected
affordable housing gals in order to set an attainable goal.

Include the number of extremely lowncome, lowsincome, and moderateancome persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Lowncome 6 101
Lowincome 6 7
Moderate-income 6 2
Total 18 110

Table13 ¢ Number of Households Served
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Narrative Information

The CDBG and HOME actual data in the table above was collected by utilizing the IDIS regrts PR
dated 11/03/2022 and 11/18/2022. However, the CDB% data was not included in the table above it is
reflected on the PR3. The City found a discrepancytbe data provided on the CDBG-BR report
shows a total of 16 under Leod when in reality the Housing Rehabilitation program assisted a total
of 18 LowMod Households. Also, the 2R should reflect 6 households under Extremely Low, 6
households undetowincome, and 6 under Moderatmcome. Staff noticed that an assisted household
was incorrectly categorized under the Extremely ineome, staff has corrected this household
information to reflect Lowincome on the IDIS activity.

The total accomplishenmgs for CDBG and CDEXY of 71 households is composed of 18 households
assisted through the Housing Rehabilitation Program, 53 households assisted withOVH3Atal and
Mortgage assistance.

As for HOME, actual total of 197 househatiewn on the PR3is composed of 190 recertifications for
TBRA which resulted in 106 assisted with Tenant Based Rental Assistance (EBRAY, Households
through the Rental Housing Project, and 3 additional households with the Down Payment Assistance
Program (DPA). Bad®n the recent IDIS update to the Tenant Based Rental activities, this report
generates a 190 TBRA families assisted but only 106 tenants were assisted during theZF02202the
190 represent the total number of recertifications that were conductedmyithe FY 2022022.

All the owner and rental households assisted and mentioned in this section meet the Section 215
definition of afforadable housing.

The City assisted no middle income tenants (8@ AMI) since all programs are for {ovederate

income households. Additionally, this reporting period the City assisted 6 homeless individuals through
the CDBG Transitional Housing Project, HOME Elderly Affordable Rental Program and Tenant Based
Rental Assistance Programs (TBRA).

The City continues to consict and/or rehabilitate affordable rental units to expand availability for all
eligible households. The City strives to create more affordable housing units and accessible rents to
households and people with disabilities in our programs, due to high eertdimited inventory in our
City. Additionally, through the HOME TBRA program the City assists elderly households, which are
considered to be the most vulnerable, many of who live on fixed income, are susceptible to pay more
than onehalf of their incomeor rent due to high rents, and live inadequate conditions.
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CR25- Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

9@ fdz S GKS 2dzZNAARAOGAZ2YQa LINRPINBaa Ay YSSOA
homelessnesshrough:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Laredo, with the cooperation of many other entities, shares the likeminded goal of
addressing the needs of the homeless in our camity, as described in the Consolidated Plan. This was
accomplished through the provision of emergency shelter and related services for the homeless and
those on the verge of becoming homeless. The ultimate goal was to assist homeless individuals and/or
families transition into safe, decent, affordable housing and utilize the resources and the support
services needed in order to avoid becoming homeless again.

Due to the impact of the CO\UI® pandemic, the City received an additional $3,682,941 of &5G

funds to address the pandemic needs of the homeless population. The city created a rental assistance
program to prevent individulas and families from becoming homeless due to their inability to pay their

rent and/or utilities. In order to prepare, preveand respond to the pandemic, the City continued to

offer portable shower, restroom and hand washing stations in areas where homeless individuals
congregate. Also, military tents were provided to local poafit agencies in order to continue

providing safey measures for the homeless population. Additionally, the City awarded funds to the

Bethany House of Laredo for a Homeless Shelter Expansion Project. This expansion will ensure additional
beds are made available for our homeless population and createlbsifigst 24 hour homeless shelter.

The City also used CARES Act funding to care for the homeless population in an effort to reduee COVID
19 effects and enable compliance with CO¥fpublic health precautions. City employees continued to
provide outreab services with the help of ngprofit agencies, distributed care kits that included face
masks, gloves, hand sanitizer, bar soap, a towel and information on QOVID

While services exist to shelter and serve the homeless population, many individuatetisyaware

of the availability of services. Because of this, street outreach has continued to be implemented and
funded with local, state, and federal funding as well as the private sector. During the reporting year, the
City allocated $9,884.00 to Bethy House of Laredo in funding for street outreach through the
Emergency Solutions Grafite City also funded an outreach coordinator in the amount of $40,476.96

to assist Bethany House of Laredo a local homeless shelter to provide essential servidesyiticbse
related to employment, health, drug abuse, or educational services to those living on the svaht.

the combination of ESG funds along with additional sources, Bethany House was able to assist 114
individuals. Bethany House also providedesdial services including case management, referrals,
transportation, educational services, employment and job training.

Addressing the emergency shelter and transitional housing needs of homeless persons
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The City of Laredo continued to partner with seevorganizationd.ocal, federal funds and other

resources were utilized throughout the year to assist homeless persons. This year, through the City and
its partners, the provision of essential services, emergency shelters, and the operation of trahsitiona
housing units was possible. The City continued to support Emergency Shelters available in the
community, and took action to address emergency shelter and transitional housing needs of homeless
individuals and familiefdditionally, due to the pandemitjolding Institute, an ESGV subrecipient,
continued operating their second temporary shelter in order to provide additional space and beds to
homeless individuals. Holding Institute has now exausthed it funds.

The City continues to work on its goal ofdémy veteran homelessness. The City has participated in
numerous conference calls, supports this initiative and is committed to continue helping to end
GSGSNI yQa K2YStSaaySaao ! a.@& blYS 12YSftSaa +SiSN
viaWebE (2 RA&0dza&d AYRAOARdZ f K2YStSaa OSGISNIyQa &aAii
coordinating outreach and other needed supportive services to house homeless veterans by reducing

housing barriers.

Like in previous years, the City of Laredo is partoil KS a[ I NER2 | 2YSftSaa /2FftAd.
in person on a monthly basis to share ideas and resources available in the community to assist homeless
AYRAGARdIZE fa Ay YySSRd ¢KS /Ade Ifaz2 LI Nlexoba LJ 6§Sa A
held monthly via WebEx where local nprofit agencies share available resources with in the

community to assist homeless clients. Both boards consist of members from differeqrafiin

agencies and a public housing entity in the community sscBethany House, Holding Institute,

Endeavors, The Salvation Army, Border Region Behavioral Health Center, Casa de Misericordia, SCAN

and the Laredo Housing Authority.

The City is participating in the coordinated entry process as per HUD requirementSodittgnated

Entry Policies and Procedures were submitted to the Texas Homeless Network (THN) for review and
were approved. The City looks forward to continue utilizing this method to better assist the homeless
population in a faster and more efficient wayreduce the amount of time an individual struggles with
homelessness.

Other strategies the City continues to use in addressing homelessness is the priority given to veterans
wishing to rent at any of the Laredo Municipal Housing units; these veteemes$ve first preference to
vacancies. During the reporting period, the City was able to house a homeless veteran, he still continues
to be housed under the Laredo Municipal Housing.

In addition, the City continues work with the Laredo Housing Develop@erporation, a separate
subsidiary corporation of the Laredo Housing Authority, for which funding for the acquisition and
rehablilitation of a property was provided and is currently in the leasing phase to provide 10 transitional
housing units for famiiés transitioning to permanent supportive housing. As a result, 4 units have been
occupied with homeless households. Costs associated with this project included: acquisition, testing,
asbestos and lead abatement, tenant relocation, roofing, painting, H&a@rical, flooring, mill work,
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plumbing, parking lot, and other repairs as deemed necessary.

Helping lowiincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likelydecome homeless after

being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving ast®nce from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The City of Laredo continues to make efforts to utilize local, federal and private sector funding to
provide rapid rehousing sends to assist homeless and special needs populati@me of the City of
Laredos main goal is to minimize the time a family remains homeless.

The Laredo Housing Authority provided Section 8 vouchers and public housing assistance to individuals
and families in need. These types of assistance make a difference in the life of the homeless and provide
the stability of having a home and beginning flourney out of poverty.

In addition, the City made available Emergency Solutions Grant funds under the Homelessness
Prevention and Rapid Rdousing program components. These components are designed to prevent an
individual or family from moving into a@mergency shelter or living in a public or private place not
meant for human habitation; or to move homeless people quickly to permanent housing through
housing relocation and stabilization services and stamtl/or mediumterm rental assistance. Bethany
House administered both of these components during the Fiscal YearZ221 They assist individuals
and families who are of extremely leiwcomeandalso those who are likely to become homeless after
being discharged from publicly funded institutions aydtems of care, and assist individuals and
families to receive assistance from public or private agencies that address housing, health, social
services, employment or education.

The City of Laredo continues to coordinate with other nonprofits to asgisbiwrincome persons being
discharged from publicly funded institutions or systems of care. Through this the City, partner agencies
and providers refer eligible individuals that are exiting an institution and/or are at risk individuals of
homelessness toub-recipients providing Homeless Prevention Services. All participating providers and
agencies are advised that Homelessness Prevention funds are available for the services mentioned
above.

Additionally, the City continued leasing a building, to houseoup?t homeless youth from our
community.

Due to the impact of the COI pandemic, the City received an additional $3,682,941 of ®5G

funds to address the pandemic needs of the homeless population. The City created a rental assistance
program to prevenhindividulas and families from becoming homeless due to their inability to pay their
rent and/or utilities. Additionally, the City awarded funds to the Bethany House of Laredo for a
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Homeless Shelter Expansion renovation project. This expansion wilkesdditional beds are made
available for our homeless population and create Laredos first 24 hour low barrier homeless shelter.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and theifamilies, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families toaffordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Strategies in place to help individuals and families avoid homelessness:

(A) The City continues to offer Homelessness PreventiorRapitl Réousing assistance through the
Emergency Solutions Grant and other available funds sources.

(B)The South Texas Workforce Solutions continues to offer workforce assistance efforts.

(C) The City continues to offer education to individuals regarmngmunity resources through the 311
Program.

(D) The City continues to actively participate with other local agencies, such as the Laredo Housing
Authority, to provide supportive services to homeless and special needs populations.

(E) The City of Laredogether with the Laredo Homeless Coalition and other local homeless service
providers continue to work together to develop a plan for systeide, coordinated entry strategies

that offer effective service delivery to homeless individuals and familiesifages housing first. This
system helps to provide quick access to the health and social service needs of homeless persons and
match them with the most appropriate support and housing interventions that are available.

(F) The City through its Outreach Werrkcontinues to concentrate in reaching out to homeless
individuals/families on the streets who have been indentified and placed on a master list. This is to
ensure the success of the coordinated entry process and help persons in need to navigate tes servi
available in the community.

(G) The City rehabilitated a building that was turned over to a local agency which houses up to 12
homeless youth from our community. During the reporting period, the facility was fully operational with
its intended purpose.

CAPER 26
OMB Control No: 2568117 (exp. 09/30/2021)



(H) The priority given to veterans wishing to rent at any of the Laredo Municipal Housing units is another
effort in addressing homelessness; these veterans receive first preference to vacancies. During the
reporting period, the City was able to houseaeless veteran, he still continues to be housed under

the Laredo Municipal Housing.
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CR30- Public Housing 91.220(h); 91.320())
Actions taken to address the needs of public housing

The Annual PHA Plan submitted by the Laredo Housing Authority (lor#)ues to identify the

housing needs of families including those with disabilities, elderly, veterans, homeless, and households

2F QGFNARA2dza NI OS I'yR SUGKyAO 3 NXRvairnglidts. RBaded onfthe@ 2 A y Of dzR
responses received, tHeHA wasble to determine that there is still a strong demand for an increase in
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efforts by providing technical support for various projects, includimgannual review of Environmental
Assessments for the LHA Capital Fund Program and most recently with the conversion of a public

housing property to a Rental Assistance Demonstration program. The City of Laredo along with other

local housing noprofits, continues to work together with the LHA to develop and determine housing
priorities under the LHA plan. The City has also been supportive elicowme Housing Tax Credit

(LIHTC) projects being undertaken by the LHA which have provided additional ataefzil units for

the community. Furthermore, the City of Laredo partnered with the LHA on the acquisition of an

apartment complex that was renovated to create Transitional Housing witsitersocial services in our
community.

Actions taken to encourag public housing residents to become more involved in
management and participate in homeownership

LHA works continuously to identify employment opportunities that provide sustainable wages for
residents through training, education, and community resoungapert. The purpose of all LHA
program goals is to obtain economic selifficiency and readiness for homeownership.

The Family SeBufficiency program is designed to improve the earnings and level of employment for
residents of the Public Housing andudog Choice Voucher program (HOW) develop many of the
employment skills needed, LHA trains and employs residents in variousrparnpositions from
administration, management and or maintenance. During their training and employment with LHA, the
residents learn the needed skills and responsibility to sustain a level of employment for homeownership.
In addition, at least one of the LHA employed residents is a member of the Central Resident Council
consisting of leadership from eight Resident Coundilsese residents are involved in management of

the Resource Centers/BiblioTech, incorporating community activities, and raising funds for school
supplies, uniforms, and toys for the youth at the properties.

LHA continues to partner with Texas Workforceugohs to identify jobs, training, and educational
assistance. Residents participate in financial literacy workshops, in the Volunteer Income Tax Assistance
(VITA), and in Health Fairs, Job Fairs, Summer Youth Employment, and at each property the Resource
Center/BiblioTech has established computer labs for their use.

Homeownership is a complex and challenging phase towards achieving maximum sustainatity.
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assists its residents through various activities conducted including financial literacy, buaigehaps,

and incentive programs to prepare them for homeownership. LHA refers its interested residents to the
City of Laredo Down Payment Assistance Program and NeighborWorks Laredo Program. Through these
partnerships, residents are educated on topicduding budgeting, obtaining a mortgage loan, credit
counseling, and how to preserve their home once acquired.

Actions taken to provide assistance to troubled PHAs

¢KS [I! A& y20 RSaA3aylIGSR a aiNRdzof SRé o0& | ! 50

CAPER 29
OMB Control No: 2568117 (exp. 09/30/2021)



CR35- Other Actions 91.220(1{k); 91.320(i}(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growthtitions, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

During the FY 2022022, some of the barriers that are still identified in the City of Laredo have been the
high land development cost. The City and/or other migations continue to undertake efforts to
promote affordable housing which include, but are not limited to:

f CdzyRAy3a 2F (GKS K2dzaAy3d NBKFOATAGEFGAZ2Y LINPINI Y
improve and therefore the availability of affordable hows

1 Reduction of leadbased paint hazards by providing testing and remediation for households
eligible for participating in the rehabilitation program.

1 Making available down payment assistance loans to facilitate homeownership by individuals and
familiesof low income.

T /2yiAydzAay3a G2 LI NIy S Niofishinitie devdlopriett &f affogddble 2 § K SNJ y 2
housing to better leverage available funds.

1 Implementation of Neighborhood Empowerment Zones in Council Districts |, I, lll, IV and VI
which allow fa tax abatement opportunities and other incentives, including waiver of building
fees.

1 Making available tenardbased rental assistance for the elderly.
1 Keeping informed of innovative methods of construction, which help keep the cost of
construction low.

y FRRAGAZ2YZ G(TednidalRéview Board AdIHOER Bnam@tée (TRB) meets to review
information and provide recommendations jointly with staff regarding the review of both existing and
proposed policies & ordinances before they are approvedityy@uncil in regards to the development

of a subdivision for construction standards. Iltems previously discussed at these meetings include Front
Lot Utilities Ordinance, Pavement Standards Ordinance, among others. All these measures are still being
consicered or reviewed to be able to reduce costs for builders in order to provide more affordable

homes.

The City of Laredo is committed to continue collaborating with housing organizations and developers to
explore strategies to address housing barriers &ytmay be identified The City has continued to

pursue partnerships, locate additional funding sources, and strategize on new ways to promote the
development of affordable housing through private and public partnerships.

Additionally, the City awarded 2@ CHDO funds to NeighborWorks Laredo and Habitat for Humanity of
Laredo for the construction of a total of three (3) homes.
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Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320())

The City of Laredo, like many other communities, has determined that the need for affordable housing is

of major importance.As a result, the City continues to make every effort possible during the report year

to increase the availability of affordable ising for persons of very low, low, and low and moderate

income by effectively utilizing available resources and entering into partnerships with the private

sector. Ongoing Efforts included safeguarding Laredo's existing housing stock as well as the new
construction of affordable housingThe City of Laredo continues to work closely with individuals and
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ordinances.

The City of Laredo continues to maintaimdacreate affordable housing opportunities in our community
in partnership with the Laredo Housing Authority, Neighbor Works Laredo, Habitat for Humanity of
Laredo, Inc., local financial institutions, and the Texas Department of Housing and Commumgy Affai

Furthermore, the City continues to work with the consultant and architect for the planned project
entailing the rehabilitation of a city owned vacant historical building located downtown to

provide approximately 22 affordable rental housing units éaito-moderate income

individuals/families. The City has submitted its Section 108 loan application to the HUD office, and is
awaiting loan approval to continue with this project.

Actions taken to reduce leathased paint hazards. 91.220(k); 91.320())

The @y of Laredo continues implementing the Housing Rehabilitation Program, by which the Citys older
housing stock was upgraded and brought to standard condition and which was funded through the
CDBG Program and Revolving Loan funds. As a requirement uigderatram, the City of Laredo

continues to implement various activities to address Ksaded paint hazards. An important initiative in
reducing leaebased paint hazards was to continue to educate families applying for Housing
Rehabilitation Programs regiing leadbased paint hazards through the distribution of literature and
on-site home inspectionsThe City of Laredo continued to inform Housing Rehab Program applicants of
required compliance with HUDs Lead Based Paint regulations anddéagracties.

The City currently has two Housing Rehabilitation Inspectors from the Citys Community Development
Departmentare certified by the State of Texas as a Lead Risk Assessor to perform testing of homes
subject to be assisted through the Housing RehahititaProgram. The City of Laredos Health
Department also has a Lead Risk Assessor who conducts inspections for lead.

For the HOME Down Payment Assistance program, if homebuyers are purchasing existing homes built
prior to 1978, the City requires that thedd-based paint testing be the responsibility of the seller.

For the 47th AY, Fiscal Year 2822, under the Housing Rehabilitation program, a total of seventeen
(17) homes were tested for lead based paifitf those tested, ten (10) homes tested positfor lead
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based paint.Corrective measures were taken as necessary to comply with regulafidvestests were
conducted using a portableXay Fluorescence (XRK) paint analyzer.

Actions taken to reduce the number of povergvel families. 91.220(k)91.320(j)

In an effort to reduce the incidence of poverty, the City of Laredo implemented the following efforts
during Fiscal Year 202D22:

-The City continued to support efforts of the Laredo Development Foundation, the local Economic
Development Organization and other third party service agencies.

-The Citys Economic Development Department continued to assist in bringing new investors to our
community which can result in the creation new jobs being created that can assist families experiencing
poverty.

-The Citys Grants Administrator continued to work with the intent of applying for grants that will benefit
the community.

-The City continuetb Encourage commercial and industrial development by making available tax
abatement to qualifying businesses in return for the creation of jobs.

-The City continued to implement infrastructure projects and other public improvements that serve to
attract and maintain the industry.

-The City continued to support a minority outreach program and utilized minority small business
contractors, as deemed possible, in the award of all infrastructure, housing construction, and
rehabilitation contracts.

-The City imfgments a Section 3 preference for CDBG, HOME and ESG grants for qualified contractors,
subcontractors and professional services.

-The City of Laredos Building Department reported a total of 1,448 building permits (residential) issued
over FY 2022022 wih total of $730,360 in permit fees collected. This further helped to increase the
number of construction jobs available.

-The Sames Auto Arena continued to operate and generate revenues for the community through the
various events which have continuedatiract tourism, helped to increase tHetel/motel occupancy

rate and available selection, and has acted as a catalyst for retail/commercial development in the area
surrounding the facility.

The City of Laredo further recognized the importance of adesgfu@&ducating and training Laredos

labor force. Texas A&M International University, Laredo College, Laredo and United Independent School

Districts, South Texas Workforce Solutions, and other private and public institutions and agencies
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continue to provieg academic and vocational trainings.

Within the city, several organizations have made a substantial impact on the economic growth of our
community:

-The Laredo Development Foundation (LDF): Their prime focus continues to be industrial attraction,
workforcedevelopment, assistance to small business stqnd, as well as expansion and retention of
existing industry.

-The Texas A&M International University Small Business Development Center: Continues to offer
counseling, technical assistance, training seminacsworkshops, advocacy, research and resource
information sharing.

-Azteca Economic Development and Preservation Corporation (AEDPC): Continues to hielpenimv
individuals and families by creating lamcome housing, developing job opportunities ddoringing
capital to new businesses created by lowome individual and families.

Actions taken to develop institutional structure. 91.220(k); 91.320())

In an effort to meet the need for affordable housing, the City continued to work closely with pewdte
public organizations and agencies in the identification of needs, and resources to address those
needs. The ability of the City and other organizations to promote affordable housing was greatly
impacted by the working relationship with local finarigrestitutions and the institutions support of
housing initiatives.Those agencies identified in the Citys 22224 Five Year Plan continued to play an
important role in carrying out the objectives identified in the 2021 plan during Fiscak@242022

The efforts made by each organization were important to the success of the plan as a Whose

agencies included: Border Region MHMR Behavioral Center, Bethany House, Inc., Casa de Misericordia,
Endeavors, Habitat for Humanity of Laredo, Inc., datdousing Authority, NeighborWorksiredo, Inc.,
Serving Children and Adolescents in Need, Inc., and The Salvation Army.

Inter-agency and Governmental Cooperation: In order to successfully address the housing needs of the
community, the City of Laredoaintained positive working relationships with other public and private
agencies and institutiondn addition, the City of Laredo continued to maintain an opeor policy to
encourage and strengthen the lines of communication between the various entifiesuring that local

and national objectives are being met, involve not only effective monitoring practices, but also,
collaboration with community partnersThe City collaborated with a complex and diverse network of
partners for the HOME, and ESGgmaims. Those partners, several of which carried out the activities in
this Performance Report, included: Nprofit organizations, Housing Developers, Social Service
Providers, and Private financial institutions.

Actions taken to enhance coordination beten public and private housing and social service
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agencies. 91.220(k); 91.320(j)

In order to enhance coordination between public and private housing, health, and social service
agencies, the City continues to make efforts to meet with agencies througheudtinding period. The
City of Laredo made and received referrals from various agencies.

One program that was extensively utilized for referrals wdsl2TexasThrough United Way of Laredo,
local agencies have been made part €ff-2 Texas, a progrant the Texas Health and Human Services
Commission.Through this program, community members in need and agencies can connect with the
local services and agencies. They provided aavglinized and easy to find directory of information

from over 50,000 stat and local health and human services prograRsferrals were made in the areas
of housing and shelter, food assistance, financial and legal, employment help, health services, mental
health services, crisis and emergency, child care and education,agirdjsability, and veterans
assistance.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The City of Laredo continued to further Fair Housing ofyuties during Fiscal Year 202022. All
programs that were carried out were in compliance with Title VIII of the Civil Rights Act of 1968, and
assistance was provided without regard to race, color, religion, sex, national origin, family status, and
disability, sexual orientation, gender identity, or marital status.

All advertisements promoting housing opportunities and programs for the Department of Community
Developments Housing Rehabilitation and HOME Programs were published in the local newspaper
both English and Spanish, and included the Fair Housing Elygos informing the public of the
rehabilitation programs were distributed at different meetings/events in both in English and
Spanish.Furthermore, program posters and the HUD Fair Haukimgo were displayed throughout the
offices of the Department of Community Development.

The City did not receive any fair housing related complaints which hinder fair housing choice during the
report period. LaredeWebb Neighborworks, a HUD certifiedis$ing Counseling Agency that provides

fair housing services, stated that they did not receive any fair housing claims during the reporting
period.

Housing choices for individuals who are physically impaired are continually made available through
social sevice programs and private sector projects. The Citys regulations, administrative policies,
procedures and practices are in place to discourage impediments to fair housing chbe€itizen
Participation Plan states that the Plan will be provided iarenft that is accessible to persons with
disabilities upon request.

In 2018, the City finalized its Analysis of Impediment (Al) to Fair Housing Choice in order to update the
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Citys 1996 Assessment of Fair Housing (AFH). The new Al was a joint effaegfepthe City of

Laredo and the Laredo Housing Authority. The 2018 Analysis of Impediments for the City of Laredo
revealed several impediments to fair housing choice. The suggested actions to address the key issues
identified were designed to offer gréaxr housing choice to the protected classes frequently

experiencing discrimination in the housing market throughout the City of Laredo. The impediments
identified included: Lack of available housing units, Lack of fair housing education, Economic &sues th
affect housing choice, and Racially/Ethnically concentrated areas and impact on opportunity.

In order to address these impediments, as suggested in the Al, the City continues increasing availability
of affordable and habitable housing through the us€€&fBG and HOME funds, setting aside funds to
support housing development, rehabilitating existing housing units, working with community partners to
provide education for individuals and agencies to learn the important aspects of housing education to
incresse opportunity for success, increasing the livable wage, supporting businesses with building
improvements that result in the creation of new job opportunities, and sustaining and enhancing a
commitment to invest in high poverty areas to increase commumtjtalization in lowincome areas.
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CR40- Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure lorgrm compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

As a recipient of CDBG funds, the City of Laredo continued to use its established CDBG, HOME, and ESG
monitoring practices in order to plan and carry out projects in accordance with all federal rules and
regulations. Selfmonitoringsare conducted on anrmual basis during the review ekpenses reflected

on draws, prior to a project closeout, and prior to the submission-ahibiual reports to HUD. The
objective of semonitoringis to determine if all CDBG projects were being carried out in a timely
mamner, that Labor Standards were met and compliance documentation obtained, that files and
organized documentation to support all actions were kept, that all charges to the program or projects
were eligible under applicable regulations, that all actions nagtonal objective compliance, that
projects were conducted in a manner which minimized the opportunity for fraud, waste, and
mismanagement, that the City followed public participation and complaint procedures, that
environmental compliance was followedathat civitrights and benefits to minority persons were
provided.Additionally, projects were monitored to ensure Section 3 reporting documentatikepson

file to meet minority business outreach requirements.

The City continues to conduct intermabnitoring either by the Citys Internal Auditor and/or by an
independent auditing firm, to ensure that programs were being administered corréalithe lead

agency for the submission of the Consolidated Plan, the City was also charged with the relffyarfsibi
ensuring that all applications submitted by the City and other public agencies and nonprofit
organizations requesting HUD funding, were in compliance with the Consolidated Plan submitted and
approved for this jurisdiction.

The City continues toonduct annual orsite monitoring reviews of the Emergency Solutions Grant
(ESG) funds to ensure compliance with ESG regulaimarhsding administrative requirements, areas of
review included grant match documentation, allowable costs, conflict of intgr@licies, procurement
procedures, audit requirements, property inventory and disposition records of assets acquired with
grant funds, programmatic review included client eligibility, and timely expenditure of funds.

On an annual basis, subcipients ofHOME Investment Partnerships Program (HOME) funds are
monitored to determine services are delivered in accordance with requirem@négs monitored in the
HOME Program include record keeping, participant and property eligibility, property standaritde elig
costs, loan processing and servicing, resale/recapture options, and written agreeniantsg the

fiscal year, HOME staff continued communication with the Subrecipients and CHDOs in order to share

CAPER 36
OMB Control No: 2568117 (exp. 09/30/2021)



updated HOME program rents and HOME income limienure program compliance through the
affordability period of these projects. The City also conducted desk reviews of theapkents annual
audit reports as part of CHDO recertification. Inspections of units provided tenant based rental
assistance areonducted, as required.

The City of Laredo continues to use its established CDBG and ESG monitoring practices for the
implementation of the CDBGV and ESGV programs.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citiens with reasonable notice and an opportunity to
comment on performance reports

In compliance with the requirement that a jurisdiction make available its performance report to the
public for review and comment, on December 4, 2022, a notice was publisiiee Laredo Morning

Times, the local newspaper of greatest circulation, informing the public that the 2021 Annual
Performance and Evaluation Report had been prepared and reflected the activities implemented and
the finds expended during the period of Ober 1, 2021 through September 30, 2022. The ad was

printed in both English and Spanish, and identified the locations where the performance report could be
viewed, to whom comments could be addresses, and noted the dates of the comment period. In
addition, these sites are accessible to people with disabilities and city staff is available to assist as
necessary.

The City of Laredos performance report was made available for public review at the offices of
Community Development located at 1301 Farragut, $ita@enter, 3rd Floor, during working hours,
Monday through Friday, 8:00am to 5:00pm. A copy of the 20222 CAPER was also posted on the
Citys website at https://www.cityoflaredo.com/CommbDev/index.html. The comment period began on
December 5, 2022 and lwend on December 19, 2022. No comments were received.

The City held several public hearings during the reporting period: On April 8, 2022, a public hearing was
held to provide citizens an opportunity to comment on their housing and community need$iand t
projects they wished to see funded to possibly be incorporated into the Citys2U22 One Year

Action Plan. On June 6, 2022, a public hearing was held to allow interested persons to comment on the
20222023 One Year Action plan which identified thejpcts proposed to be funded by HUD.
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CR45-CDBG 91.520(c)

{LISOATE (GKS ylFIddz2NB 2F% YR NBlFazya F2NE |ye
and indications of how the jurisdiction would change its programs as a result of its

experiences.

The @y of Laredo adhered closely to program objectives set forth in the 2021Y@ae Action Plan.

The City is currently reviewing activities and evaluating potential reprogramming of funds in the near
future to ensure expenditures are met in a timely manner.

Currently, the City of Laredo does not have an existing Section 108 guaranteed loan but we have
submitted an application to the Section 108 Loan office requesting a loan to compliment gap financing

needed for the rehabilitation of a building to providdatable rental units in downtown Laredo.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR50- HOME 24 CF®L.520(d)

Include the results of orsite inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspectesliterthis program year based upon
the schedule in 24 CFR 892.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy tsituation.

During Fiscal Year 202022:

1 Martha Narvaez City Hall Apartmer@20 Convent Units: 101, 102, 103, 104

1 Bethany House of Lared®17 Hidalgo St.Units: 209, 210, 211, 213, 303, 304, 305, 306, 307

1 LaTerraza at Lomas del $201 S. Ejido Ave.Uni103, 2307, 3203, 4102, 4103, 5206, 6104,
7103, 7108, 8203

1 _NeighborWorks of Lareds103 Sabinal 2401 Severita Lane2403 Severita Lane2404 Maida
Lane2406 Severita Lane2410 Maida Lane

1 LaAztec@02 LincolnUnits: 101, 102112 CortezUnits: 101, 102, 103, 104

All rental units were inspected and minor deficiencies were noted such as, smoke detectors missing or
inoperable, ground fault circuit interrupter outlets not working properly, light globes missing, and
window screens damaged.he agencies were notifiedhd required to address the issues noted above
accordingly.The City of Laredo has-nespected the units and is working diligently with the agencies to
ensure that the pending items are promptly addressed and will continue to monitor the process until
the deficiencies are completed

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

In accordance with regulations of the HOME Investments Partnership Program, 24 CFR, Section 92.351
and in furtherance of the City of Laredos commitment to {aliscrimination and equal opportunity in
housing, the City of Laredo adhered to the established procedures to affirmatively market units
rehabilitated or constructed under the HOME InvestmenttRanships Programlhese procedures were
intended to further the objectives of Title VIl of the Civil Rights Act of 1968, Fair Housing Act, Executive
Order 11063, and HUD regulations issued pursuant thereto.

Pursuant to the implementation of a Housingikity under the HOME program, the City of Laredo:

1. Informs the public, owners, and potential tenants about its Affirmative Marketing Policy and Federal
Fair Housing Laws by publishjprggram descriptions in the local paper of widest circulation and
provides notice of the program through the electronic media, both, in English and Spanish. The City also
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includes the Equal Housing Opportunity Logo as appropriate in press releases and solicitations.

2. Maintains an Affirmative Marketing Agreement with tbener(s) of HOME assisted projects,
delineating the responsibility of the owner to: Advertise vacancies via community contacts, display the
Fair Housing Poster, and commercial media in the event that 5 or more units become ‘easame

press releases iheade the HUBEqual Housing Opportunity Logo; advise the Citys DCD and the Laredo
Housing Authority (if applicable) of any vacancies that become available and advertise in both English
and Spanish and held public meetings in Spanish upon request.

3. Annualy assesses the success of its affirmative marketing actions by reviewing the vacancies of all
HOME assisted projects.

The agencies that have received HOME funds are La Azteca, La Terraza, Bethany House of Laredo,
Habitat for Humanity of Laredo, and Neighid/orks LaredoThese agencies market strategy include

the HUD Equal Housing Opportunity logo on all applications, tenant contracts, information brochures,
and offices.Specifically, NeighborWorks Laredo displays Fair Housing posters in their office and
information about the Fair Housing Act and Discrimination can be found in their weB$igstools they
use for advertisement of the HOME assisted units are their website, social media, a banner, and the
newspaper.Habitat for Humanity of Laredo uses thavebsite and social media for advertisement

which includes the HUD Equal Housing Opportunity Idgus agency also provides meetings for people
interested in learning about homeownership opportunitidsa Azteca uses posters to market available
unitsand displays the Equal Housing Opportunity logo on their applicatianlerraza mainly focuses on
marketing HOME assisted units through social media and includes the HUD Equal Housing Opportunity
logo on their tenant contracts.

Refer to IDIS reports toescribe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

The PRO09 IDIS Report identifies that HOME Program Income (PI) was receipted in the amount of
$285,214.51 and $112,380.00 of HEN®I funds were drawn during FY 2@BPR2. A total of $86,000

was used to assist three (3) families in becoming homeowners through the Down Payment Assistance
Program (DPA). The characteristics of these families are as follows:

1. Median Income 680%, Hipanic/Latino, white, 3 persons in household, single parent, ferhabkded
household.

2. Median Income 6@0%, Hispanic/Latino, white, 5 persons in household, two parents, not female
headed household.

3. Median Income 6@0%, Hispanic/Latino, white, 6 persoin household, two parents, not female

headed household.
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The City was able to conduct a total of 190 recertification that resulted in 106 assisted tenants. The
following are the characteristics of the 106 tenants assisted through the TBRA Progranmctoawial
of $366,172 was expensed:

88 tenants with an income of-80%, Hispanic/Latino, white, 1 person in household, elderly.

1 tenant with an income of-B0%, NorHispanic/Latino, Asian, 1 person in household, elderly.
1 tenant with an income of-B0%, NorHispanic/Latino, white, 1 person in household, elderly.
8 tenants with an income 0f-80%, Hispanic/Latino, white, 2 persons in household, elderly.

4 tenants with an income of 380%, Hispanic/Latino, white, 1 persanhiousehold, elderly.

2 tenants with an income of 380%, Hispanic/Latino, white, 2 persons in household, elderly.
1 tenants with an income of 560%, Hispanic/Latino, white, 1 person in household, elderly.

1 tenants with an income of 560%, NorHispanicLatino, white, 1 person in household, elderly.

=A =4 =4 4 -4 4 A 4

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320())

The Cityof Laredo, like many other communities, has determined that the need for affordable housing is
of major importance.As a result, the City made every effort possible during the report year to increase
the availability of affordable housing for personsvefy low, low, and low and moderate income by
effectively utilizing available resources to construct additional affordable units and discussing future
affordable unit projects as well as safeguarding Laredos existing housing stock. The City of Laredo
worked closely with individuals and private contractors to develop residential areas in compliance with
the Citys zoning and building ordinances.

The City of Laredo maintained and created affordable housing opportunities in our community in
partnership with theNeighbor Works Laredo, Habitat for Humanity of Laredo, Inc.

Other actions taken to foster and maintain affordable housing was the development of affordable
housing as supported by a resolution of support for two applications of Low Income Housing Tiax Cred
(LIHTC) Programs from private developers and Community Housing Development Organizations, which
remain critical. These organizations offer key elements for obtainings#itiency workforce training

and educational opportunities for those in housimgpgrams.

The City continues to work with the consultant and architect for the planned project entailing the
rehabilitation of a city owned vacant historical building located downtown to prodpproximately 22
affordable rental housing units to let@-moderate income individuals/families. The City has submitted
its Section 108 loan application to the HUD office, and is awaiting loan approval to continue with this
project.

Due to the available amount of HOME program income, the City currently has sewgoahg projects
for construction to increase affordable eldery rental housing units and anticipates to utilize all program
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income.
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CR58¢ Section 3
Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours (OBG| HOME | ESG | HOPWA| HTF
Total Number of Activities 2 1 0 0 0
Total Labor Hours 1,080 2,421
Total Section 3 Worker Hours 1,080 2,421
Total Targeted Section 3 Worker Hours 0 0

Tablel4 ¢ Total Labor Hours

Qualitative Efforts- Number of Activities by Program | CDBG| HOME | ESG | HOPWA| HTF

Outreach efforts to generate job applicants who are Public Housing

Targeted Workers ! !
Outreach efforts to generate job applicants who are Other Funding 0 0
Targeted Workers.

Direct, on-the job training (including apprenticeships). 1 1
Indirect training such as arranging for, contracting for, or paying tuition 0 0
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g., 1 1
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business 1 1
concerns.

Technical assistance to help Section 3 business concerns understand 1 1
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by 1 1

Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job 1 1
opportunities, connecting residents to job placement services.

Held one or more job fairs. 0 0

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings, 0 0
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care. 0 0
Assisted residents to apply for, or attend community college or a four 0 0
year educational institution.
Assisted residents to apply for, or attend vocational/technical training. 0 0
Assisted residents to obtain financial literacy training and/or coaching. 0 0
Bonding assistance, guaranties, or other efforts to support viable bids 1 1
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 0 0
technologies.
Promoting the use of a business registry designed to create 1 1
opportunities for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and 0 0
Opportunity Act.
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Other. \ \ | \ | |
Table15 ¢ Qualitative Efforts- Number of Activities by Program

Narrative

The only project within the Section 3 threshold in the amount of $318,147.00 in CDBG funds was
awarded on March 21, 2022 as per Section 3 regulations, timeline implementation effectevéodéte

new regulation was November 30, 2020. Even though the contract has been awarded the project has
not yet initiated. Therefore, there has not been any hours worked. The funding will be used for the
improvements of the extension of the fiber optietwork (FNet) of the City to the ElI Eden Recreation
Center and other amenities as deemed necessary. In effect, the former regulation 24 CFR part 135 and
its requirements applies to this agreement entered prior to November 30, 2020 and therefore,
subsequetly the reported outcomes were 0 low income people employed since the project has not
initiated.

This project consists of the rehabilitation of an existing building located within City limits for the purpose

to provide affordable housing for lomoderate income households. The project location is 302 San

Enrique and total awarded contract amount 983700 in HOME funds. As recipients of Section 3

requirements for this project, the objectives of the project process are to meet all the requirements set

forth by Housing and Urban Development Federal Regulations. Seetiove8ed contractors may

demonstN} 0SS O2YLX Al yOS 6AGK GKS aaNBIFGSad SEGSyld TSI &
benchmarks set forth in 24 CFR §75.23 (Safe harbor) for providing training, employment, and

contracting opportunities to Section 3 residents and Section 3 businessrt@ndén due efforts, the

total number of labor hours and Section 3 worker hours were collected in the total of 2,421 (LH).

This project entails the engineering, testing, and construction of sidewalks on various streets within

District 4 and related amends to provide safe access along streets. The proposed CDBG sidewalks

project in District 4 entails in the construction of 8 new sidewalks in the amount of $239,125 in CDBG

funds. As recipients of Section 3 requirements for this project, the objectivibe giroject process are

to meet all the requirements set forth by Housing and Urban Development Federal Regulations. Section
3020SNBR O2y (NI OG2NB YI& RSY2yadaN}rdS O2YLX AlIyOS 4.
Section 3 by meeting benchmargst forth in 24 CFR 875.23 (Safe harbor) for providing training,

employment, and contracting opportunities to Section 3 residents and Section 3 business concerns. In

due efforts, the total number of labor hours and Section 3 worker hours were collected total of

1,080 (LH)

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER-8naps
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For Paperwork Reduction Act

1. Recipient Information All Recipients Complete

Basic Grant Information
Recipient Name
Organizational DUNSumber
UEI
EIN/TIN Number
Indentify the Field Office
Identify CoC(s) in which the recipient or

subrecipient(s) will provide ESG
assistance

ESG Contact Name
Prefix

First Name
Middle Name
Last Name

Suffix
Title

ESG Contact Address
Street Address 1

Street Address 2
City

State

ZIP Code

Phone Number
Extension

Fax Number
Email Address

ESG Secondary Contact
Prefix

First Name
Last Name

Suffix
Title

Phone Number

Extension
Email Address

LAREDO
618150460

746001573
SAN ANTONIO
Texas Balance of State CoC

Ms
Maria

E
Hinojosa

Programs Administrator

1301 Farragut St 3rd Floor east wing
PO BOX 1276

Laredo

X

9567952675

5701

9567952689
mhinojosal@ci.laredo.tx.us

Mrs
Maria
Martinez

Director
9567952675

mmartinez2@ci.laredo.tx.us

2. Reporting Period All Recipients Complete
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Program Year Start Date 10/01/2021
Program Year End Date 09/30/2022

3a. Subrecipient Forng Complete one form for each subrecipient

Subrecipient or Contractor Namd&ethany House of Laredo
City:Laredo

State:TX

Zip Code78040, 5832

DUNS Numberi71532070

UEL:

Is subrecipient a victim services providex:

Subrecipient Organization Typ@&ther NonrProfit Organization
ESG Subgrant or Contract Award Amoult.2670

Subrecipient or Contractor NaméZasa de Misericordia
City:Laredo

State:TX

Zip Code78043, 0175

DUNS Number003627069

UEL:

Is subrecipient a victim services providex:

Subrecipient Organization Typ@&ther NonrProfit Organization
ESG Subgrant or Coatt Award Amount:40000
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CR65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total 0
Table 16¢c Household Information for Homeless Prevention Activities

o|Oo|Oo| o

4b. Complete for Rapid REousing Activities

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total 0
Table 17¢ Householdinformation for Rapid ReHousing Activities

o| OO O

4c. Complete for Shelter

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total

Table 18¢ Shelter Information

o|o|o|o| o
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4d. Street Outreach

Numberof Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total

Table 19¢ Household Information for Street Outreach

OO0 OO0 O

4e. Totals for all Persons Served with ESG

Number of Persons in Total
Households
Adults

Children

Don't Know/Refused/Other
Missing Information

Total 0
Table 20c Household Information for Persons Served with ESG

o|o|o| o

5. Gender Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other
Missing Information

Total

Table 21¢ Gender Information

[ellelleollollolNe)
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6. Aga Complete for All Activities

Total

Under 18

1824

25 and over

Don't Know/Refused/Other
Missing Information

Total

Table 22¢ Age Information

o|o|o|o|o|o

7. Special PopulationServed Complete for All Activities

Number of Persons in Households

Subpopulation Total Total Total Total
Persons Persons Persons
Servedc Servedc Served in

Prevention RRH Emergency
Shelters

Veterans 0 0 0

Victims of Domestic

Violence 0 0 0

Elderly 0 0 0

HIV/AIDS 0 0 0

Chronically

Homeless 0 0 0

Persons with Disabilities:

Severely Mentally

I 0 0 0

Chronic Substance

Abuse 0 0 0

Other Disability 0 0 0

Total

(Unduplicated if

possible) 0 0 0

Table 23¢ Special Population Served
CAPER
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ESG SAGE REPORT ERRORS

Bethany House of Laredo experienced the same problem as the last three years where the Street
Outreach report is not adequately reflecting the number of persons served under Q05a. The Texas
Homeless Network (THN) had explained that the Street Outreach Program has been known to generate
reports with no data on this validation table. Nonetheless, Q07a does reflect the number of persons
served under the Street Outreach category.

Casa de Misericordia does not collect Social Security numbers for the population they serve, reason why
QO6a shows a high error percentage on the social security question.

SAGE Report Errors

CAPER
OMB Control No: 2508117 (exp. 09/30/2021)
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CR70¢ ESG 91.520(g)Assistance Provided and Outcomes
10. Shelter Utilization

Number of New UnitsRehabbed 0
Number of New Units Conversion 0
Total Number of beghights available 32,850
Total Number of beahights provided 16,926
Capacity Utilization 51.53%

Table 24¢ Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

In 2021, the City of Laredo entered into contract with the following two ESG Subrecipients: Bethany

House of Laredo and Casa de Misericordia.part of the contract requirements, Bethany House is

required to enter all ESG data into HMIS; Casade Miséicd I dzi Sa ahayAdzyé s | 02Vl
to enter ESG data. All agencies are required to comply with all ESG requirements.

The City contacted THN to inform them of the CAPERs comment period. THN expressed that they are
thankful for the Citys efforts ifunding and partnering with community entities on a range of housing

and service activities to address homelessness. They added that they along with the CoC will continue to
support the Citys efforts to address homelessness, including administering EiSf8tigities to increase

the supply of and access to affordable housing in Laredo. A letter of support from this agency is attached
to this report.

The City will continue to coordinate and consult with the CoC regarding the ESG program and will
continue tomeasure project outcome data utilizing our written standards which were developed using
information obtained from the various service providers in the community who presented their views on
how the program could best serve the homeless population withex@dommunity. These standards
include client eligibility requirements including the number and types of risk factors that will be used to
determine those that are most in need of assistant@e standards also discuss coordination of
services, prioritizabn of homelessness prevention and rapidh@using services, the limits on services
such as the amounts, length of participation in the program, and the number of times an applicant can
receive services within the-gear period limitationHMIS and Osniumata was utilized to report client
demographics while financial information was collected from IDIS and the Citys financial accounting
system.

It is important to mention that although there are certain amount of beds available in Casa de

CAPER 52
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Misericordias dmestic violence shelter, not all of them got utilized. As per the agency, in order to
provide for social distancing, families are not allowed to share rooms. For this reason, when a room is
occupied by a smaller family, some beds are not used every night.

CAPER 53
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CR75 ¢ Expenditures
11. Expenditures

1la. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year
2019 2020 2021

Expenditures for Rental Assistance 0 43,153 0
Expenditures for Housing Relocation and
Stabilization Servicedg=inancial Assistance 0 2,890 0
Expenditures for Housing Relocation &
Stabilization ServicesServices 0 18,660 0
Expenditures for Homeless Prevention unde
Emergency Shelter Grants Program 0 0 0
Subtotal Homelessness Prevention 0 64,703 0

Table 25¢ ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid-Reusing

Dollar Amount of Expenditures in Program Year
2019 2020 2021

Expenditures for Rental Assistance 0 31,635 0
Expenditures for Housing Relocation and
Stabilization Servicedrinancial Assistance 0 9,420 0
Expenditures for Housing Relocation &
Stabilization ServicesServices 0 18,945 0
Expenditures for Homeless Assistance undg
Emergency Shelter GrnProgram 0 0 0
Subtotal Rapid Ré1ousing 0 60,000 0

Table 26¢ ESG Expenditures for Rapid-Reusing

11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year
2019 2020 2021
Essential Services 0 47,209 0
Operations 0 113,474 0
Renovation 0 0 0
CAPER 54
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Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 0 160,683 0

Table 27¢ ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year
2019 2020 2021
Street Outreach 0 9,884 0
HMIS 0 17,400 350
Administration 0 1,517 12,386
Table 28 Other Grant Expenditures
11e. Total ESG Grant Funds
Total ESG Funds 2019 2020 2021
Expended
0 314,187 12,736
Table 29 Total ESG Funds Expended
11f. Match Source
2019 2020 2021
Other NorESG HUD Funds 0 0 0
Other Federal Funds 0 0 0
State Government 0 0 0
Local Government 0 0 0
CAPER 55
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Private Funds 0 0 0
Other 0 339,759 12,850
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 0 339,759 12,850
Table 30- Other Funds Expended on Eligible ESG Activities
11g. Total
Total Amount of Funds 2019 2020 2021
Expended on ESG
Activities
0 653,946 25,586
Table 31- Total Amount of Funds Expended on ESG Activities
CAPER 56
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ESG EXPENDITURES

The City of Laredo ESG expenditures detailed in the tables reflect the IDIS PR 91 report ran on October 1,
2022. A copy of this report is attached

ESG Expenditures

CAPER
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Attachment

Cover Page, CDBG Map, Final PRO7 COBESECV
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ESG Sage Report Final

HMIS REPDRTING
REFOSITORY

CAPER Agaregator Unsubmitted 2.0

Uses data only from CAPER CSVs uploaded by subrecipients that has not yet been submitted to HUD by the recipient. Aggregates data

from multiple subrecipient CAPERS by

d criteria (project type and/or specific question).

If you attempf fo pul & enfire CAPER, espacialy appregaiing over many ESGs, you may frave 10 nalt several manufes for the resull Use the Emal me”
Dbutton fo run the repart and amal you the results whan ¥ s complafe Yow can nangate to other pages & Sage whie Ahat’s unnvag.

“Yoar means the year of the start date for the sedvivssion

Report critetia

a

Recipint - ESG Grant Search this list:|

I Selected: ESG: Laredo - TX

(1 selected)

TP, Mol dowvr the CTRL |-

kay on the keybowd and
chek winh the movse in
arder (o sevect move
han one Recipws - E5G
Grant

CAPER Propect Type al
TP Mok dowrr the CTRL Dayy Shelter
Key on the keyboavd and Emergency Shelter
eNek wilh the mouse i Homed P

PH - Rapid Re-Housing

arder fo sedect move

han one chorce Street Outreach
Transitional Housing
- archived -
Coordnated Assessment
Services Only

View report 55 ©

Grant List

Junsdiction  Type StartDate  End Date Current Status

CAPER  10//2027  930v2022  InProgress

Q04a: Project Identifiers in HMIS
O Please sebect detals mode n the fiters above 1o see 0d information

® dggregate [ summary ) Detads £ dots T Both aggregate sod details

CAPER-CSY uphoacs contalning multiple project rows in Q4 wil display a5 separate rows here using the same value In Project Info Row 1D

OMB Control No: 2506117 (exp. 09/30/2021)

CAPER
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Q0Sa: Report Validations Table

Totsl Number of Persons Served

Nurmber of Adults (Age 18 or Over)

Nurrber of Chidren {Under Age 18)

Nurmber of Perzons with Unknown Age
Number of Lesvers

Nurmber of Adull Legvers

Nurmber of Adult and Head of Household Legvers
Nurmber of Stpers

Nurmber of Adult Styers

Nurmber of Veterans

Nurber of Chionically Momeless Persons

Nurmber of Youth Under Age 25

Number of Parsrting Youth Under Age 25 with Cheldren
Nurmber of Adult Meads of Household

Nurmber of Chid and | Aoe Heads of W hokd
Meads of Mouseholds and Adull Stayers o the Project 365 Days or More

o6a: Data Gualiy: iy identifying Inf 1)
Data Bement Client Doesnt dused

518

38R °%

12%

523

o

17

Narre

Socisl Secweity Number
Date of Birthy

Roce

Evtvrcity

Gender

Ouerall Score

w0 O WO
o - o o

Numbers In gvaen Salcs have been or weighted based an

Data lssues

15

QO6b: Data Quality. Universal Data Elements
Xof
Error Rate

Data Eement Error Count

Vetersn Status

Project Stact Date

Redationship 10 Head of Housshokd
Chent Location

Disabling Condition

%
%
Gr1%
059%
0 55%

oW - oo

Numbers In green MaNcs have been ‘ d or

o based on

QOéc: Data Qualty: Income and Housing Data Quality

xaf
Data Bement Error Count

Error Raste

Destnation L] T077%
Income and Sources #1 Stant 13 248%
Income and S a1 Annus! A 17 10000%
ncome and Sources w1 Exit En 937%

Numbers In green alcs have been i d or based on

wials,

wials,

v

OMB Control No: 2508117 (exp. 09/30/2021)

CAPER

Total

619

*of
Error Rate

0%
67.99%
0%
0.55%
0.55%
0.55%
&8.10%
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QO&d: Data Quality: Chronic Homelesaness

pomcope  Mowss . m  me Deswad
Institution  Housing

i R 12

TH 0 0 o o

PH A 14 o o o

Total 492

Nurmbers i grsen dales bave been recalousted of weighted based on available folsks

QO06e: Data Qualty: Timelress
T for

A h Number of Project  Numbes of Project
Start Recoeds Exit Records

Entry

0 days 768 527

13 Days 0 9

46Dws 4 1

70Das 5 9

11+ Days = 146
GO6F Dats Quality: | Records: Street O ch & Emerp Shelter

Data Bement # of Records
Contact {Aduits and Heads of Househeld in Street Outreach or ES - N8N} 0

Bed Night (Al Clients In ES - NEN)
Nurmbers i grsen Males Bave been l d or weighted basad on gvailsble tolals
QO07a: Number of Persons Served

Without
Totl Chidren

Aduhs 625 453
Chidren 398

Chent Doesn't Know/ Client Refused n ]

Data Not Collected 0 1]

Total 1023 453
For PSH & RRH - the total perscnsa senved who moved into 18 2
housing

QO7b: Poit-n-Time Count of Persons on the Last Wednesdsy

Number of Times Number of Months ‘Ildlmlb.
DX/R/missing DE/R/missing Calouate
8 5 J56%
0 o
0 o
346%
#of %ol
[:}
0 [
Wath Children snd Wah Only Unknown Housshold
Aduhs Chitdren Type
172 0
391 7 0
0 0 [
0 0 (i
563 7 0

-
o
o

Totsl  Without Children Wit Childeen and Adults ~ With Only Children  Unknown Housshold Type

Januwy 84 7% S 0
April 112 &8 24 0
July W % 40 0
Cetober 92 ] " 0
Q08a: Households Served
Without
Total Child
Total Houssholds 615 44§
For PSH & RRM - the total households served who moved nio 2 5
housing
CAPER

OMB Control No: 2506117 (exp. 09/30/2021)

o o o o

With Children and Wih Only Uninown Household
Addts Chidren Type

160 6 0

4 ] ]
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QO8b: Polmtn-Time Count of Hi holds on the Last y
Total  Without Children  With Children and Adults ~ 'Wath Only Chilkdren  Uniknown Househeld Type

January 82 e 4 0 o

Apnil 9 89 10 1] 0

July e 9% 7 ] 0

Octcber 37 T8 9 o 0

Q0%a: Number of Persons Contacted

Nurmber of Persons All Perscns First comtact = NOT staying on the First conact = WAS staying on First comact ~ Worker unable 1o
Contacted Contacted Streets, £S5, or SH Streets, £8, or SH datermine
ance 59 1 58 ]

25 Times o ] o o

&% Times o o 1] 0

10+ Times o o 0 o

Total Persons

Contacted 59 1 S8 0
GOSb: Number of Persons Engaged

Nurmber of Persons NI Parsons First comact = NOT staying on the First conact = WAS staying on Streets,  Fiest contact = Worker unsble 1o
Engaged Contacted Streets, ES, or SH ES orSH determine
ance [+] 0 o 1]

25 Conftacts o o o [+]

&% Cortacts [:] ] o 0

10+ Comtacts o o 0 <]

Total Persons

Engaged 0 0 0 0

Rate of Engagement o% o o o
Numbers m green dalcs bave been N d or weighted based an svailsble tolsls

@108: Gender of Adults
Totsl  Wahout Children  'With Children and Adults  Unknown Household Type

Male 205 287 (] 0
Female 324 163 161 0
No Single Gendier 1 0 1 0
Questioning 0 0 0 0
Transgerer 0 0 0 Q
Chent Doesrt Know/ Client Refused S 3 2 0
Dula Not Collected 0 0 0 0
Totsl 625 453 172 0

Trans Female (MTF or Male 10 Female) 0.
Traes Male (FTM or Fensie 1o Male) &

© Effective 10/1,/2021, this table contains a consolidated Transgender row which includes the sum of data from the p

Iy sep gendar rows, tagged with ¢

CAPER
OMB Control No: 2506117 (exp. 09/30/2021)



Q10b: Gender of Children

Male 192
Female 205
No Single Gender 1
Questicning o
Transgender o
Client Dossn't Know/Cliert Refused o
Data Not Cellected o
Toeal 398
Trans Female (MTF or Male to Female) ¢,

Trans Male {FTM or Femate 1o Maie) &

© Effective 10/1/2027, ths 1able insa |

‘Wizh Children and Adults

190
200

-

:
i
|
§
i

~ © 0 0 O O wvw N
O © 0O 0 0 0o 0o o

Q10c: Gender of Persons Missing Age Information
Totsl

Male

Female

No Single Gender

Questioning

Transgerder

Chent Doesr't Know/ Cliet Refused

Data Not Collected

Total

Trans Female (MTF or Male 1o Female) 0.
Traes Mol (FTM of Famsie 10 M) &

o o o o o 0o o o

@ EHective 10/1/2021, this table contains a b

Wahout Children  'With Children and Adults

o o 0 00 0 o o
o o 0o o0 0 0 o

lodes the sum of dsts from the pe ly sep Ti

© © 0 0 0 0 O 0O

ludes the sum of data from the p h

Q10d: Gender by Age Ranges

Total
Male 487
Female 529
No Single Gender 2
Questioning 0
Transgerder 0
Chent Doesn't Know!Clent Refused 5
Data Not Collectad 0
Totsl 1023

Trans Female (MTF or Msle 10 Female)
L8

Trars Mule (FTM of Famaie 10 M) &

© Effoctive 10/1,/2027, this table contains a consolidated Transgender row which includes the sum of data from the p

OMB Control No: 2508117 (exp. 09/30/2021)

18

152 17
w5 43
1 0
0

0 0
0 1
0 0
398 61

Age 25 Age 62 and
6 over

22 57

e a o o
o o 0o o o

§
3

CAPER

:
§

o © 0 0 0 ©0 0 o

der rows, tegged with L.

Unknawn Household Type

Client Doesnt Know/ Clant
Refused

© 0 ©0 O O 0 O O

dar rows, tagged with ..

© © © © © © © O

rows, tagged with &
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Qi Age

Total  Without Childran  With Children and Adults  'Wish Only Chikdren  Uninown Household Type
Under 5 me nz 2 o
5-12 189 189 o o
1317 50 85 5 0
18-24 &0 37 z o
25-34 155 5 L2 o
35-44 15 %0 & o
45-54 128 16 1z o
5581 47 47 [+} o
&2+ 7 7 1] o
Client Dossn't Know!Cliert Refused (] 1] 1] o o
Data Not Cellected o [+] [+] o o
Toeal 1023 453 553 7 o
G12s: Race
Total  Without Childen  With Childeen and Adults Wit Only Childe Jrik Housshold Type
Wiite Sé6 425 554 7 0
Black African Amernicen or African 1% 1% 0 0 0
Asan or Asisn Amesican 2 2 0 0 0
American Indan, Alasks Native_or Indigenous 4 1 3 0 0
Native Hawaian or Pachic tslander 0 0 0 0 0
Mutiple Races 7 4 3 0 0
Chant Dossn't Know/ Clieet Refused 5 2 3 0 0
Duta Not Collected 0 0 0 0 0
Total 023 453 63 7 0
Q12b: Exheicity
Total  Without Childran  With Children and Aduks Wit Only Ch uni Household Type
NoerHispanic/NoorL ( 14 9 25 0 0
Hiapanic/Latinfa){oXx) ) 382 535 7 ]
Chent Dogsn't Know/Cllent Refused o 1 3 1] o
Data Not Colkected 1 1 [+] ] 0
Totad 1023 453 &3 7 o
Q13a1: Physical and Mental Health Conditions at Start
Total Without Adults in b with Chidren in HH with ‘Wah Chidren snd  With Only Unknown
Persons  Chiidren Chidren & Adults Children & Adults Aduls & Children Household Type
Mental Health Disordes 96 7 10 7
Aloohel Use Disurder 12 " 1 0
Orug Use Disorder ™ 7 1 1
3:";:‘;‘::"'”“"" g gy n 0 0 0 0
Chronic Hesth Condition 9 87 3 1 0 0
HN/AIDS 3 3 0 0 0 0
Devwlopmental Disabibey 18 a a 10 0 0
Physcal Disabiity 7 30 a 3 0 ]

@ The "With Children and Adults” column s retired as of 10/1/2019 and replaced with the columns "Aduls In H54 with Crildren & Adults” and "Children in HH wan Chidren &
Aduhs”

CAPER
OMB Control No: 2508117 (exp. 09/30/2021)



Q13b1: Physical and Mental Health Conditions at Exit

Total Wahout Adults in HH with
Persons  Children Children & Adults

Mental Health Disorder % 26 o
Alcohel Use Disorder 4 4 0
Drug Use Disceder 19 19 o
Both Aloohaol Use and Drug 1 3 0
Use Disorders

Chronie Health Conditicn 37 37 0
HNV/AIDS 1 1 o
Developmental Disabiley 5 1] 1
Physical Disabiity 0 10 o

2 & oo

Chiidren in HH with
Children & Adults

Wi Children and
Adults & Chilkdren

o O 0 o

WithOnly  Unknawn

Household Type

o o

© O 0o o

L The “Wiath Cheldren snd Adults® column & retired 3 of 100/1/2019 snd replaced with the colures “Adults in M4 with Craldren & Adults” and “Children in HH with Chidren &

Aduls”
@13c1: Physicsl and Mental Health Conditions for Stayers

Total Wiathout Adults in M with
Persons  Children Chidren & Adults

Meatal Health Disorder re] 24 0
Alcohol Use Disorder 1 4 0
Orug Use Disoeder n 30 1
Both Alcotol Use and Drug " a 0
Use Dssorders

Chronic Hesth Condition 40 a0 0
MNIAIDS 2 2 0
Developmental Dissbiley 3 2 0
Physcal Disabiity 13 13 0

Chidren in HH with Wath Children snd

Chiidren & Adults Adults & Children
1

0

0

o o

0 0

0 0

1 0

0 0

WithOaly  Ueknown

Household Type

© © © O

@ The "Wan Chidren and Adults” column & retired as of 10/1/2019 and replaced with the colures "Aduhs in 64 with Children & Adults” and "Children in HH wath Children &

Aduhs”

Q14a: Domaestic Vioknce History

Yes 280 122
No 345 325
Clent Dogsn't Xnow/Cllent Refused O (]
Data Not Colkected & L]
Total (-2 453

Yes 262 104
No 16 16
Clent Dossnt Know/!Cliert Refused 2 2
Data Nol Collected 0 0
Totsl w22

OMB Control No: 2508117 (exp. 09/30/2021)

With Children and Adults

152

o

CAPER

'Wizh Only Children Unknown Household Type
[ [
[ [
o o
[ o
1] o
With Only Ch Unk Housshold Type
[ 0
0 0
0 0
0 0
[ 0
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Q15 Living Skuation

Homeless Saustions

Emergency shelter, ncloding hoted or motel paid for with emergency

sheter voucher

Transitiorssl housing for homeless persons (including b
Place not meant for kabitation

Sade Haven

Host Home (non<risis)

Interm Housng &

Subtotal

Institutional Settings

v of othar psychiatric faclity
Substance abuse treatmant faclity or detox center
Hospital of other non-psy d faclity

Jail priscn or jovenile detention faciity

Foster care homa or foster care group home

Long-term care faci ity or mrsing home

Residental praject or hatwary house with no homeless criteria
Subtotal

Other Locstions

Permanent housng [cther than RRM) for formery homeless persons

Cwred by client, no ongoing housng subsidy

Owred try dient, with ongoing housing subsidy

Reenal bry clieet with RRH or equavslent subsdy

Rertal by chient. with HCV voucher (tenant or project based)
Reotal by diest in » public housing unit

Rental by clien no ongoing housing subsidy

Rernal by client with VASH subsidy

Rertal by cliest with GPO TIP subsidy

Rertal by dient. with other howsing subsidy

Hoted or motel paid for without emergency shelter vouches
Staying of leing in & friend’s room, apsrtment of houss
Starying o Ihing In  farsly membes's room. spartment or houss
Client Dossi't Know/Chent Refused

Data Not Collected

Subtotal

Total

& ierim housng is retined a3 of 10/1/2009,

OMB Control No: 2508117 (exp. 09/30/2021)

Wahoot

o Children
60 57
0 0
278 270
1 1

1 0
339 328
3 3

1 1

B ]

] ]

0 ]

0 ]

] ]
12 12
0 0
18 2

0 0

0 0

0 0

0 0
138 38
0 0

0 0

7 2
14 1"
28 20
66 33
1 0

7 7
279 13
631 453
CAPER

With Children and

w

© ©0 O 0o 0 0 0 O - O ® o

008000008000080

g

|

Wizh Only
Chidren

© 8 8 5 8 8 8 o

- w0 e e e N e e e e o

Uninown Household

o o o o

g 0o 0 00 0 0 0 0 0 0 00 0 0 o o
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Q16: Cash Income - Ranges

No Inooeme

$1-51%0

151 - 8250

$251 - $500

$501 - S1000

£1,001-51.500

$1,501 - 52000

S20M

Chent Doesn't Know Client Refused
Data Not Collected

Nurrber of Adult Stapers Not Yel Required to Have s Anvwal Assesement

Nurmber of Adult Stapers Without Required Annusl Assessment
Totsl Adults

Q17: Cash Income - Sources

Earrmd Income

Unemployrment Insuesnce

S5

S50

VA Service Disstelity Comp

VA Non-Service Conmecled Disabibty Pension
Private Disskality Insurance

Warker's Compensstion

TANF or Equvalem

Genersd Assstance

Retrement (Soasl Security)

Pesssion from Former Job

Chitd Support

Almoey (Spoussl Support)

Otrwer Source

Adults with Income Informstion ot Starl snd Aseual Assessment/Exit

OMB Control No: 2508117 (exp. 09/30/2021)

Income at Latest Asnual

Income at Start | for Stayers Income at Exit for Loavers
495 0 28
7 4] 4
8 0 4
n ] 17
Eed 0 55
9 0 7
13 0 10
9 0 7
0 0 0
13 0 12
144
17

625 161 464

Income at Start ml.uz'-;m Income at Exi for Leavers

106 0 78

0 0 0

50 0 25

39 0 1"

1 0 0

2 0 1

0 0 0

1 0 0

0 0 0

0 0 0

3 0 a

1 0 1

13 0 9

0 0 0

7 0 2

0 226
CAPER
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Q19b: Disabling Conditions and income for Aduts at Exit

A Adult
with

Disabiing
Condition

Earmed
Income

Supplemonsad
Security n
Income (S81)
Socis! Secwrity
Disabilty
Insursnce
(SsDI)

VA Sarvice-
Connected
Disabibty
Compensation
Private
Disabibty 0
Insurance
Workar's
Compensation
Taemporary
Assistance for
Needy (]
Famibes

(TANF)

Retirernent
Income from 1
Socisl Security

Pergion of
retrement
income from a
formers job

Chiid Support
Cthwer s0urce
No Sources

Undupcated
Totsl Adults

o

ssNO

Numbers in graen LaNes havwe baen

AD: Adult )

shot AD:
Disabling
Condition

0
0
78

107

Total
Aduhs

124

169

AD:% with

by Source

5.26%

&1.11%

75.00%

25.00%

100.00%
J7.10%

based on

AC: Adult

13
1

o
-4

o
-~

~
a:oq

labie sotals

Q20a: Type of Non-Cash Benefit Scurces

" a0, : 1 2 el

wic

TANF Chidd Care Services
TANF Trarssportation Services
Other TANF-Funded Servioes
Other Scurce

Program

ar

cd

OMB Control No: 2508117 (exp. 09/30/2021)

Berefit at Latest Annual
Asseesment for Stayers

e o 0 0 o o

CAPER

AC: AC: % with

Total Desabling

Addlts Condition

by Source

n 0%

4 0%

1 o

0 o

0 o

0 o

o o

0 o

0 o

7 0%

0 o

46 435%

87
Benafit at Exit for Leavers
0
35

UK Adult

Condition

HE

o

W

<

77



Q21: Health insurance

Atstant ;‘f“a”"‘:'“"""" At Exit for Lowvers
Medicaid m 0 256
Medicare 43 0 17
State Chidren's Heslth Insurance Program 4 [ 4
VA Medical Services 2 0 0
Ermployer Provided Heglth Insursnce 1 o 1
Mealth surance Through COBRA 0 0 ]
Private Pay Hesith Insurance 2 0 n
Stule Mealth nsursnce for Aduts 1 0 1
Indian Health Secvices Program 0 0 0
Cther 2 0 1
No Health Insursrce 539 0 38
Chent Dosst Know/ Clien Refused 2 0 0
Data Not Collected n 7 165
Nurmber of Stapers Not Vet Required to Have se Arvual Assessmant 170
1 Source of Health Insurance 447 0 34
More than 1 Sowoe of Hesth Insurance 15 0 7
Q22a2: Length of Participation — Projects
Total  Leavers Stayers
Oto 7 days 329 38 mn
Sto 14 dawys 215 03 12
15t0 21 days 06 M 12
22 to 30 days 9z 25 &
31 to 60 days 57 n 26
6110 90 days 37 7 20
91 to 180 days 97 55 a2
181 to 365 days &z n a
366 1o 730 days (12 Yrs) bz 7 16
731 to 1,095 days (23 Yrs) 1 1 [
1,095 to 1 450 days (34 Yrs) 2 1 1
1461 o 1,825 days (45 ¥rs) 1 0 1
Moee than 1,825 days (> 5Yrs) 1 o 1
Data Not Colkected [+] o ]
Total 1023 234 189
CAPER

OMB Control No: 2508117 (exp. 09/30/2021)



Q22c: Length of Time between Project Start Date and Housing Move-in Date
Total  Without Children Wit Children and Adults

7 days or loss 3 2] 3 o o
Sto 14 dawys 7 2z 5 o o
15t0 21 days 5 2 3 ] 0
22 to 30 days [+] [«] [«] 0 o
31 to 60 days o o o o o
6110 180 days o [+] ] o ]
187 to 365 cays 1] [+] [+] o o
356 to 730 days (12 Yrs) [+] o ] o o
Total (persons moved 6o housing) 15 4 n o o
Avorage length of time to housing @72 1300 997 0 0
Peorsons who were exited without move-ln 0 [+] [+] o o
Total persons 15 4 n 0 0

Nurmbers i green Aales Bave been recalouisted or weighted bssed on availsble tolals,

Q22d: Length of Participstion by Household Type
Total  Without Children  With Childeen and Adulis  'With Only Children  Unknown Housshold Type

7 duys o less 329 144 1% L] 0
B0 10 days ns 40 m 2 0
1510 21 days 106 n L2 1 ]
2210 30 days 92 24 ] 0 0
110 60 days 57 5 6 0 0
6110 90 days 7 2 5 0 0
97110100 clays 97 % k] 0 0
187 to 365 days 62 % 6 0 0
366 1o 730 chays {1-2 Yrs) 3 n 2 0 0
731 15 1.095 days (2-3 Yrs) 1 1 0 0 0
1,096 10 1 460 days (3-8 Yrs) 2 2 0 0 0
1,461 10 1525 duys (4-5 Yrs) 1 1 0 0 0
More than 1825 days (> 5Yrg) 1 1 0 0 0
Outa Not Collected 0 0 0 0 0
Total 023 43 43 7 0

Q220: Length of Time Pricr 10 Howsing - based on 3.917 Date Homelessness Started

Total  Wahout Chidren  Wath Chidren and Adudts  With Only Children  Unknown Household Type
7 days or loss 135 135 o ] [}
Eto 14dawys 7 25 2 1] o
15t0 21 days 13 9 4 ] o
22 to 30 days 16 13 3 o 1]
37 1o 60 days 23 8 5 ] 0
61 to 180 days 449 4 3 1] 0
181 to 365 days 7 27 o o o
356 to 730 days (1-2 Yrs) 20 20 o 1] 1]
737 days of mxe 60 59 1 o [}
Total (persons meved into housing) 365 347 8 0 0
Not yet moved into housing 3 o 3 ] o
Data nont collected 655 106 542 7 o
Total persons 1023 453 563 7 o

CAPER
OMB Control No: 2508117 (exp. 09/30/2021)
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Q23c: Exz Destination - All persons

Permanent Destinations

Marved from one HOPWA funded project o MOPWA PH
Cwred by client, no cngoing housng subsidy

Cwrmd by cient, with angoing Fous ing subsidy

Rental bry chierit. no cngoing housing subsidy

Rental by dlieen. with VASH housing subsidy

Rental try client with GPD TIP housng subsidy

Rertal by cliert with other ongoing Fous g subsidy
Permanent housng (other than RRM) for formerty homeless persons
Starying or living with family. peemanent tenyne

Starying of Iving with friends. permanent tenure

Bertal by clieet with RRM or squavsien! subsdy

Rertal by chient. with HCV voucher (tenant or project based)
Rertal by cies in 8 public housing unit

Subtotal

Temporary Destinations

Emergency sheltes, ncloding hoted or motel pald for with emergency shefter voucher

Moved from one HOPWA funded project to HOPWA TH
Transtional howusing for fess perscns {Includ: youth)

b 4

Staying of Iving with famly, temporary terure (e.g. room, apartment or house)
Staying of Iving with friends, temporary tenure (e.g. room, apartment or house)

Place not meant for habitation (e.g., a wehicle, an d bt lding, by

station/arport of anywhere outsice)

Sate Haven

Hotel or motel paid for without emergency shelter vouches
Host Home (non<crisis)

Subtotal

Institutions! Settings
Foster care home or group foster care home
Peychistnic hospial or other psychiatne facdity
Substance sbuss Ireatment faciily or delox center
tospitel o ol residential non-peych medical faciity
Jail peison, of juvenie detention faclity
Long-lenm care facilty ar mrsng home
Subtotal

Other Destinations

Residential peoject or hatfway house with no homeless oriteria
Deceased

Othar

Client Dossn't Know/Clent Refused

Data Not Cellected {no exit interview campleted)

Subtotal

Totsl

Total persons exiling o positive housing deslinstions

Total persons whoss destinations exciuded them flom the caloulation
Perosntage

ambers in gvaen MaNcs have been ar based on

OMB Control No: 2508117 (exp. 09/30/2021)
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Q24: Homelesaness F 9 a Exit
Total Without With Chilkenand ~ With Only Unknown
Chilkdren Adults Children Household Type
Able to maintan the housing they had st project start-Without » subsidy 2 3 0 0 0
Able to maiman the housing they had at project start-With the subsidy they had st ° ° ° ° o
propect start
Able to mairtan the housing they had st project stan-With an ongong subsidy 0 ° ° o 0
acquired since propeol start
Able 1o mainan the bousing they had al project star-Only with finsrcist o ° ° o o
assstancs other than a subsidy
Maved to new housing unit-With angoing subsdy 0 0 o 0 0
Marved to new housing unit-Without n cn-going subsidy 0 0 0 0 0
Maved in with famiy/friends an 8 temporary bass 0 0 0 o 0
Moved in with famiyfriends on a permanent bass 0 0 0 0 0
Moved to 8 | ¢ termporary b g faclity of prog 0 0 0 0 0
Chent became homeluss = moving 10 8 shelter or other place unde for humen ° ° ° ° °
habitation
Clent went 1o pilipeison 0 0 0 0 0
Clnt died 0 0 0 0 ]
Client doesnt know/Client refussd 0 0 0 0 0
Duta oot collected {no st interyiew completed) 0 0 o 0 0
Totsl 2 3 w0 0 0

Q25a: Number of Veterans
Total  Without Children  With Children and Adults  Uninown Househeld Type

Chrenically Homeless Veteran 3 3 1] o
NoerCheonically Homeless Veteran 1z n 1 o
Not a Veteran 968 439 522 0
Chent Dossn't Know/Cllent Refused O [+] (] o
Data Not Collected 1 1] 1 o
Total Ge4 453 524 o
Q26b: Number of Ch Ih {ess Pursons by Housshold
Total  Without Childeen  With Childesn and Adults  Wigh Only Chil ' hold Type
Chronically Homeless 57 % 1 0 0
Not Chionically Homedess 962 R R 562 7 0
Chent Doesn't Know/Cliet Refused 2 2 0 0 0
Data Not Collected 2 2 0 0 0
Totsl 1023 453 543 7 0

CAPER
OMB Control No: 2508117 (exp. 09/30/2021)
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ESG PR91 and PR91CV and THN Letter

ESG Program Level Summary
Total Funds
Grant Number Total Grant Total Funds Available to | % of Grant Funds ~ Grant Funds % of Grant Funds % Remaining to
Amount i Commit Not i Drawn Drawn 1o Draw Draw
E200CABOS05 $327,812.00 $327,812.00 $0.00, 0.00% $327,812.00 100.00% $0.00| 0.00%
ESG Program Components
Activity Type T Aatioe | Commited | Drasn Amount | % of Grant Do
Street Outreach $9,864.00 3.02% $9,864.00 3.02%
Shelter 3160,682.96 49.02% 3160,682.96 49.02%
t ¥ $64,703.00 19.74% $64,703.00 19.74%
Rapd Re-Housing $50,000,00 18,30% $50,000,00 18.30%
Data Collection (HMIS) $17,750,00 541% $17,750.00 541%
inistraty $14,792.04 4.51% $14,762.04 4.51%
Furids Not C £0.00 0.00% £0.00 0.00%
Funds ming 1o Draw $0.00 0.00% $0.00, 0.00%
Total $327,812.00 100.00% $327,812.00 100.00%
Funds Committed Funds Drawn
Ragid Re-Housirg Ragid Re-Housing
18.20%, 18.20%:
Homekess Prevention o= Data Collection {HRIS) Homekess Prevention == Data Collection {HMIS)
19745\ ! S41% 19.74%N 5.41%
‘ I'l ‘ ﬁl Adminislration
51%
_.‘
ﬁ ﬁ

Shelter)
49.02%
W Al LBl LN
W T oo HNIE W rkTae

OMB Control No: 2508117 (exp. 09/30/2021)
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24-Month Grant Expenditure Deadline
All of the recipent's grant must be expanded for eligible

LAREDO, TX
2020

costs within 24 monihs after the date HUD signs e grant agreement with the recipient. Expenditure means ener an actual cash debursement for &
HUD

direct charge for a Qood or Service or an Indwect cost of the accrua of a drect charge for & good of senice of an Indinact cost. This report uses draws In IDIS 1o Fiscal Year
2011 ESG funds in two allocations. Furvzon,n-soumu Date s the date of the first alocation. This report does not kst the O Date, doas not the and does not track
the Days Remaining for the FY 2011 second allocaso
Grant Amount: $327,812.00
i Days Remaining

Grant Number HUD Obligation Expenditure to Meet Expenditures

Draws to Date Date Deadline i i
E20MCAB0505 $327,812.00 11022020 110212022, 2| $0.00

60% Cap on Emergency Shelter and Street Outreach

mupMensumemulamoumonhereupuemtbulmmnmvmewqmmw«lmummamummThbamucamaenmedmoveamo' (1) 60% of the
funds acivites, (Note: the HESG-CV grants are currently exempt from the 609 funding cag resuictions.)

overall grant for the year; ce, (2) the amount of Fecal Year 2010 ESG

OMB Control No: 2500117 (exp. 09/30/2021)

Total Amount Committed 2010 Funds Committed to
Amount Committed to Amount Committed to to Shelter and Street % Committed to Shelter Homedess Assistance  Total Drawn for Shelter and % Drawn for Shelter and
Shelter Street and Street Street Street
3$160,682.96 $9,864.00 3170,566,96 52.03% $123,618.00 $170,566.96 52.03%



ESG Draws By Month (at the total grant level):

Grant Amount: 327,812.00
Drawn to Date at End of Month
H ‘
L 000, ; : G
0L, ;"
e
20€,000)
132,300
DTN
£C,0C0) - @ 3 £
d 2 S 5 _ 3 > = = —
T . . SR U AR N AR, RN | SR RN RN | S N Y. S /S (O <24
AR AR I R R O T R N S R
Dravis ta Nate at tha NS (PR
Crant Amount End af tha Month Prajection 2 Years #® 2 Yaars Gmnt Fxpiratian
ESG Draws By Quarter (at the total grant level):
Draws to Date at
Quarter End Date Draws for the the End of the % Drawn for the % Drawn to Date
Quarter Quarter Quarter | at End of Quarter
12/312020 $0.00 $0.00° 0.00%: 0.00%
03312021 $5.908,27 $5.908,27 1.80% 1.80%
063072021 33678.48 39.586.75 1.12% 2.92%
02012021 34.038.22 $13,624.97 1.23% 4,16%
121310200 $1.517.07 $15,142.04 0.46% 4625
51,626,886 $66,768,90 15.75% 20.37%
22 $144 680.28 $211.449.18 44.14% 64.50%
0302022 $116,362.82 $327.812.00 35.50% 100.00%
127312022 $0.00 $327.812.00 0.00% 100.00%

OMB Control No: 2500117 (exp. 09/30/2021)
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ESG Subrecipient Commitments and Draws by Activity Category :

OMB Control No: 2500117 (exp. 09/30/2021)

Subecipien Actviy Type orawn
Data Collecton (HMAS) 535000 5350.00
$14,792.08 $14,792.04
LAREDO Total $15.142.08 $15.042.08
Total Remaining to be Orawn $0.00 0,00
3t be Orawn $0.00 0.00%
Street Outreach $8,804.00 $9,884.00
Sheltes 312066296 $120,662.9
i $54,702.00 $54,703.00
Rapid Re-Housing $60,000.00 $50,000.00
Housa !t Laeedo Data Collection (HWIS) $17.400.00 $17.400.00
Total 52726609 $272,669.9
Total 10 be Drawn $0.00 50,00
G ing to be Drawn $0.00 0.00%
Shalter £40,000.00 £4,000.00
: Total £40,000.00 £40,000.00
s da Messdende Total irv 0 be Drawn .00 000
o g 10 be Orawn 0,00 0.00%

CAPER
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ESG Subrecipients by Activity Category

Subeciplent
Streat Outreach Bethany House of Laredo
House of Laredo
Casa de
} Bethany House of Laredo
Rapd Re-Housng Bethany House of Laredo
LAREDO
D' Coection (Mts). Bethany House of Laredo
LAREDO

OMB Control No: 2500117 (exp. 09/30/2021)

CAPER
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ESG Program Level Summary

OMB Control No: 2508117 (exp. 09/30/2021)

CAPER

Total Funds
Grant Number Total Grant Total Funds Available to | % of Grant Funds~ Grant Funds | % of Grant Funds 9 Remaining to
Amount o Commit i Drawn Drawn 10 Draw Draw
E21MCAB0505 $328,355.00 $328,355.00 $0.00 0.00% $12,726.32 3.88% $315,618.68 96.12%
ESG Program Components
Total Committed % of Grant
Activity Type to Drawn Amount | % of Grant Drawn
Street Outreach $9,864.00 3.01%: $0.00 0.00%
Shelter $151.318.00 46.08% $0.00 0.00%
F F $50,543.00 18.44% $0.00 0.00%
Raped Re-Housing $82,352.00 25.08% £0.00 0.00%
Data Collechon (HMIS) $8,000.00 2A44% $350,00 0.11%
i L $16,258.00 4.96% $12,306.32 3.7
Funds Not C 1 $£0.00 0.00% $0.00 0.00%
Funds ming 1o Draw $0.00 0.00% $315,618.68 96.12%
Total $328,355.00 100.00% $328,355.00 100.00%
Funds Committed Funds Drawn
Rapid Re-Housing
25.00%
i Data Collection (HMIS)
Homslses Prevantion 2%
18,4495 | _Adminisiration
‘ 2 Funde Remaining to Draw_
95.12%
1 Data Collaction (HMIS}
'
Sireat Outraach [ O_.1'1§i. 2
3.01% Administration
377%
Shelter
4B.08%
Al s - it W lanskaee Saanmita WAne A o CiNw B lensheee Saanmta @A 1
Ty celwden S W forihTre L FincekeConnte u & Ty celsden AT W ferl kTt W FineheConate 8

88



24-Month Grant Expenditure Deadline
All of the recipent's grant must be expanded for eligible

LAREDO, TX
2021

costs within 24 monihs after the date HUD signs e grant agreement with the recipient. Expenditure means ener an actual cash debursement for &
HUD

direct charge for a Qood or Service or an Indwect cost of the accrua of a drect charge for & good of senice of an Indinact cost. This report uses draws In IDIS 1o Fiscal Year
2011 ESG funds in two allocations. Furvzon,n-soumu Date s the date of the first alocation. This report does not kst the O Date, doas not the and does not track
the Days Remaining for the FY 2011 second allocaso
Grant Amount: $328,355.00
i Days Remaining

Grant Number HUD Obligation Expenditure to Meet Expenditures

Draws to Date Date Deadline i i
E21MCAB0505 $12.736.32| 097222021 097222023 356 $315,618.68

60% Cap on Emergency Shelter and Street Outreach

mupMensumemulamoumonhereupuemtbulmmnmvmewqmmw«lmummamummThbamucamaenmedmoveamo' (1) 60% of the
funds acivites, (Note: the HESG-CV grants are currently exempt from the 609 funding cag resuictions.)

overall grant for the year; ce, (2) the amount of Fecal Year 2010 ESG

OMB Control No: 2500117 (exp. 09/30/2021)

Total Amount Committed 2010 Funds Committed to
Amount Committed to Amount Committed to to Shelter and Street % Committed to Shelter Homedess Assistance  Total Drawn for Shelter and % Drawn for Shelter and
Shelter Street and Street Street Street
$151,318.00 $9,864.00 $161,202,00 49.09% $123,618.00 $0.00 0.00%



ESG Draws By Month (at the total grant level):
Grant Amount: 328,355.00

AL 000,

Drawn to Date at End of Month
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ESG Draws By Quarter (at the total grant level):

Draws to Date at
Quarter End Date Draws for the the End of the
Quarter Quarter

09/30/2021 $0.00 $0.00
12/31/2021 $0.00 $0.00
03312022 36A71.15 3647115
0613012022 3465483 $11,125.98

$1.610.34 $12,736.32
1 $0.00 $12,736.32

OMB Control No: 2500117 (exp. 09/30/2021)



ESG Subrecipient Commitments and Draws by Activity Category :

‘Subeciplent Activity Type Drawn |
Data Collection (HMIS) $350.00 $350.00

$16,258.00 $12,386.32|

LAREDO Total $16,608.00 $12.736.32
Total Remairing ta be Orawn $0.00 5387168

3 to be Orawn £0.00 2331%|

Street Outreach $9,804.00 £0.00

Shelter $111,318.00 $0.00

$50,543.00 $0.00

Rapd Re-Housing $82.352.00 $0.00

HouseatLasedo Data Collecton (HMIS) $7,650.00 $0.00

Total $271.747.00 50,00

Total 0 be Drawn $0.00 $271,747.00

v ng to be Drawn 0,00 100.00%

Shelier $40,000,00 $0.00

: Total $40,000.00 £0.00

Casa i Mamidcorle. Total Remairing ta be Drawn $0.00 $40,000.00
i ing 0 be Drawn £0.00 100.00%

OMB Control No: 2500117 (exp. 09/30/2021)
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ESG Subrecipients by Activity Category

Subeciplent
Streat Outreach Bethany House of Laredo
House of Laredo
Casa de
} Bethany House of Laredo
Rapd Re-Housng Bethany House of Laredo
LAREDO
D' Coection (Mts). Bethany House of Laredo
LAREDO

OMB Control No: 2500117 (exp. 09/30/2021)

CAPER
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ESG-CV Program Level Summary

Total Funds
Grant Number Total Grant Total Funds Available to % of Grant Funds  Grant Funds % of Grant Funds 9% Remaining to
Amount Commit Drawn Drawn 10 Draw Draw
E20f $3,682,941.00 $3.682,940.42 $0.58 0.00% $2,267,545.26 61.57% $1,415,395.74 38.43%
ESG-CV Program Components
Total Committed % of Grant
et to Actwitl b Drawn Amount | % of Grant Drawn
Streat Outreach 332407386 8.80% $225,337.05 6.12%
Shelter $2,766,331.16 75.11% $1498917.14 40.70%
i 3205,003.50 5.579%: $202,856.41 5.51%/
Rapd Re-Housng $108,449.50 2.97%% $97,733.53 2.65%
Data Collection (HMIS) $31,306.00 0.85% $26,757.12, 0.73%
$246,776.00 6.70% $215,944.01 5.86%
Funds Not C v $0.58 0.00% $0.00 0.00%
Funds 10 Draw $0.00 0.00% $1,415,395.74 38.43%
Total $3,682,941,00 100.00% $3,682,941.00 100.00%
Funds Committed Funds Orawn
Homeless Prevention Funds Remaining ta Draw
5.57% J S38.45%
e Rapid Re-Housing 2
i 2.97% Administration
Data Collection (HVIS) .85%
Das% Datia Caollection (HMIS)__
Administration C.73% &
5.70% Rapid Re-Housing
Shetter | JFunds Not Comnmitled 2.65% ‘__Slreet QOuireach
75.11% 0.00% Homeless Pravention) 6.12%
5.51%
.‘I
Streot Outroach
2.80% Shelter
A0.70%
L TN [N TR - bk T 8 faa Reeroaai oy - Saad Gt LR btk Y @ R
W en e RS Sresnoara Gk lennie L g;:r':,‘ Remcdiale PR L ] g lnexberlonnin 8 ; ¥

OMB Control No: 2508117 (exp. 09/30/2021)
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24-Month Grant Expenditure Deadline
All of the recipient’s grant must be expandad for abigible activity costs within 24 months after the date HUD signs the grant agreement with the recipient. Expanditure maans ether an acm&l)cm dsburuwn fora

and does not track

direct charge for a good ar service or an cost or the accruad of a drect charge for a good or senice or an indirect cost, This report uses draws in 1DIS 1o
2011 ESG funds in two allocations. For FY2011, this Obligation Date is the date of the first allocation. This repart does not st the O ion Date, does not the
the Days Remaining for the FY 2011 second allocation.
Grant Amount: $3,682,941.00
Days Remaining
Grant Number HUD Obligation Expenditure 10 Meet Expenditures
Draws to Date Date Deadline qQ Date q
E2 32,267,545.26 08/2072020 03012023 349 $1415395.74
ESG Draws By Month (at the total grant level):
Grant Amount: 3,682,941.00
Drawn to Date at End of Month
4.303,00C
1.
SR . 4 ?
= 5 1 5 :
EXAR z : 5 L e
i 3
2.50,00)
2,000,000
LA T : g
E 3 pA
102,00 [ Py
SCL, 000 -
8
B PP Pt ad B g g AN P A N )
S A e d’f’@‘w- }"*9‘7? ¥ “~5 ”eﬁd’( i“‘&’-&“ 5‘&"&“ ‘y-e"f—"'
Draws to Date at the Prajection Based on . .
Grant Amount End of the Month Cumrent Spending - Expenditure deadline
ESG-CV Draws By Quarter (at the total grant level):
Draws to Date at
Quarter End Date Draws for the the End of the % Drawn for the % Drawn to Date
Quarter Quarter Quarter at End of Quarter
09/30/2020 $0.00 $0.00° 0.00% 0.00%
12312020 $1.753.91 $1.758.91 0.05% 0.05%
03/312021 $77.607.66 $79.366.57 2.11%: 2.15%

OMB Control No: 2508117 (exp. 09/30/2021)
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OMB Control No: 2500117 (exp. 09/30/2021)

Draws 1o Date at
Quarter End Date Draws forthe | the Endofthe % Drawn for the | % Drawn to Date
Quarter Quarter Quarter | at End of Quarter
06/30/2021 3254,047.15 333341372 6.90% 2.05%
0913012021 3440,314.33 $773.728.05 11.96% 21.01%
121312021 3$157617.65 3931,345.70 4.28% 25.29%
0313112022 357365098  $1,504.99568 15.58% 40.85%
|0aIz012022 351974575 $2,024,142.43 14.11% £4.98%
2 $24280283)  $2,267545.26 6.59% 61,575
$0.00  §2,267.545.26 0.00% B1.57%

CAPER
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ESG-CV Subrecipient Commitments and Draws by Activity Category :

Activity Type Drawn
Swroet Outreach 315332000 51359136
Shelter 316000000 $14583184
$51,774.40 $51.774.40
Data Collection (HWIS) $8,700.00 415128
HAREDD) 3168.02600  $138,194.01
Toal 354282040 3475,865.21
Total 10 be Drawn 50.00 $56,955.19
Percentage 10 be Drawn $0.00 1233%
Streat Outreach $55,000.00 $45,034.20
Shalter $1452647.00 322711430
[ 7 513701900 $137,079.00
Rapd Re-Housng £95,600.00 $95,600.00
Bty Housa of kel Data Colection (HIAS) $10,000.00 $10,000.00
Total $1750326.00  3514,827.50
Total 4 10 be Drawn 5000 $1235,498.50
Percentage 9 %0 be Drawn 50,00 7059%
$44.000.00 $44,000.00
Total $44,000.00 $44,000.00
Bethany House of Laredo, Inc. Total 10 be Drawn 5000 5000
[ ining to be Drawn 50,00 0.00%
Shelter $6.525.00 $6.525.00
) Total $6,526.00 $6,526.00
o Maeicrinei Total Remairing to be Drawn £0.00 £0.00
; iring 10 be Drawn $0.00 0.00%
Shelter 339506000 $395869.00
Data Callection (HWIS) $10,000.00 $10,000.00
Adminsteation $20,000.00 $20,000.00
Cathollc Charities of the Diacesa of Lareda o T T
Total 10 be Drawn 5000 50,00
G 10 bo Drawn $0.00 0.00%
Stroet Outreach 2530386 2530385
Shelter 316120016 8723571700
} 0.00 0.00
Data Collection (HMAS) $2,606.00 260584
Toal $79295002  5765.236.70
Total Remaining to be Drawn $0.00 $27,713.32
2 10 be Drawn 50,00 3.49%
. Streat Outreach $90,450.00 $19.085.31
Servra Chikden nd Aduls|ntiee (SCAN) Homaless Pravention $16.150.50 $14.003.01

OMB Control No: 2500117 (exp. 09/30/2021)
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.| $2,133.53

Total $120.450.00 21,85

Sendng Chiloren and Adults in Need (SCAN) Total 0 be Drawn ":w{ wsss.zzs.xs
70.76%

CAPER 97
OMB Control No: 2500117 (exp. 09/30/2021)



ESG-CV Subrecipients by Activity Category

Activity Type

Street Outreach

LAREDO

Bethany House of Laredo

Halding Institute ¢ ity Center

Senving Children and Adults in Need (SCAN)

LAREDO

House of Laredo

Casa de

Catholic Chanties of the Diocesa of Larado

Halding Institute Center

Homeless Prevention

LAREDO

Bethany House of Laredo

Halding Institute ity Center

Sendng Children and Adults in Need (SCAN)

Rapid Re-Hausing

Bethany House of Laredo

Sendng Children and Adults in Need (SCAN)

Data Collection (HMIS)

LAREDO

Bethany House of Lavedo

Catholic Charities of the Diocesa of Lareco

Holding Institute Center

Admirgstrat

LAREDO

Bethany House of Laredo, Inc.

Catholic Charities of the Diocese of Lareda

Halding Institute ity Center

CAPER
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Texas Balance of State Continuum of Care

December 16, 2022

Ms. Maria Tina Martinez

Director, Community Development Department

City of Laredo

1301 Farragut Street, Transit Center, East Wing, Third Floor
Laredo, TX 78040

Dear Ms. Martinez,

Texas Homeless Network, the CoC Lead Agency for the Texas Balance of State Continuum of
Care (TX BoS CoC) (TX-607), is pleased to provide this letter of support for the City of Laredo’s
2021-22 CAPER. THN staff reviewed the homeless-related topics in the report and provided
input. The City is funding and partnering with community entities on a range of housing and
service activities to address homelessness. We're thankful for their efforts.

We appreciate the opportunity to review the plan with the City staff, to better understand how
Consolidated Planning funds are making a difference in Laredo. THN and the CoC will continue
to support the City’s efforts to address homelessness, including administering ESG, and
activities to increase the supply of and access to affordable housing in Laredo.

If you have questions or want additional information, please contact me at mary@thn.org or
512-861-2180.

iy dukife

Mary Stahlke, LMSW
Director of Engagement for the TX BoS CoC

£

www.thn.org

CAPER
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PR23 CDBG and HOME Reports

¥ v R RS TP PO Sro T g 1 TR e e ey TRATE TR
I“ I" %, Office of Community Planning and Development TIME: 11:25
+ ' R g s and PAGE: 1
z II "l" CDBG Summary of Accomplishments
N ¥ Program Year: 2021
At g
LAREDO
Count of CDBG A with Disbur by Activity Group & Matrix Code
Completed
Activity Group Activity Category n Activi C “ i Year Total Activiti
Open Count Disbursed Count Disbursed Count Disbursed
Acquisition Acquisition of Real Property (01) 1 $0.00 0 $0.00 1 $0.00
Total Acquisition 1 $0.00 o $0.00 1 $0.00
Housing Rehab; Single-Unit Residential (144) 1 $197.00 18 $628,327.37 19 $628,524.37
Rehab; Multi-Unit Residential (148) 1 $121,939.00 0 $0.00 1 $121,939.00
Rehabilitation Adminsstration (14H) 2 $223,579.92 2 $0.00 4 $223,579.92
Code Enforcement (15) 1 $441,327.96 1 $0.00 2 $441,327.96
Total Housing 5 $787,043.88 21 $628,327.37 26 $1,415371.25
Publc Facilites and Improvements Homeless Facilities (not operating
costs) (03C) 0 $0.00 1 $84,687.00 1 $84,687.00
Parks, Recreational Facilities (03F) a $182,624.16 5 $74,445.00 9 $257,069.16
Street Improvements (03K) 0 $0.00 2 $132,098.38 2 $132,098.38
Sidewalks (031) 2 $400.907.50 2 $0.00 4 $400,907.50
Total Public Facilities and
Improvements 6 $583,531.66 10 $291,230.38 16 $874,762.04
Public Services Semsor Services (05A) 0 $0.00 1 $3,937.73 1 $3,937.73
Subsistence Payment (05Q) 4 $21,202.54 69 $449,424.45 73 $470,716.99
Other Public Services Not Listed in
05A-05Y, 03T (052) 3 $390,071.64 13 $0.00 16 $390,071.64
Total Public Services 7 $411,364.18 83 $453,362.18 90 $864,726.36
General Administration and General Program Admansstration (21A) 3 $682,225.53 1 $0.00 4 $682,225.53
Flanning Total General Administration and
Planning 3 $682,225.53 1 $0.00 4 $682,225.53
Grand Total 22 $2,464,165.25 115 $1,372,919.93 137 $3,837,085.18

OMB Control No: 2500117 (exp. 09/30/2021)



CDBG Summary of Accomplishments
Program Year: 2021

?-74;,
LAREDO
CDBG Sum of Actual A pli by Activity Group and A Type

Program Year

Activity Group Matrix Code Accomplishment Type Open Count Completed Count Totals
Acquisition Acquisition of Real Property (01) Housing Units 0 0 0
Total Acquisition o 1] o

Housing Rehab; Single-Unit Residential (14A) Housing Units o 1B 18
Rehab; Multi-Unit Residential (148) Housing Units ] ] ]

Rehabilitation Administration (14H) Housing Units 0 2 2

Code Enforcement (15) Persons 142,935 142,935 285,870

Total Housing 142,935 142,955 285,890

Public Facilities and Homeless Facilities (not operating costs) (03C) Public Facllities o 4 4
Improvements Parks, Recreational Facilities (03F) Public Facilities 0 98,870 98,870
Street Improvements (03K) Persons o 27,610 27,610

Sidewalks (03L) Persons 0 20,300 20,300

Total Public Facilities and Improvements 0 146,784 146,784

Public Services Senior Services (054) Persons 0 103 103
Subsistence Payment (05Q) Persons 2 69 71

g;zle)r Public Services Not Listed In 05A-05Y, 03T  Persons 182,330 142,947 325,277

Total Public Services 182,332 143,119 325,451

Grand Total 325,267 432,858 758,125

OMB Control No: 2508117 (exp. 09/30/2021)



o‘?%' % Program Year: 2021
LAREDO
CDBG Beneficiaries by Racial / Ethnic Category
Housing-Non Housing Race Total Hispanic Total Hispanic
Total Persons Persons Total } hold:
Housing ‘White 0 0 20 19
Total Housing o 0 20 19
Non Housing ‘White 106 105 0 0
3! 69 0 0
Black/African American & White 1 0 0 0
Total Non Housing 178 174 0 o
Grand Total ‘White 106 105 20 19
71 69 0 0
Black/African American & White 1 0 0 0
Total Grand Total 178 174 20 19
CAPER 102
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Summary of
Program Year: 2021

LAREDO
CDBG iaries by gory

Income Levels Owner Occupied Renter Occupied Persons
Housing Extremely Low (<=308%) 7 0 0
Lows (>30% and <=50%) 4 ] ]
Mod (>5096 and <=B0%%) 5 1] 0
Total Low-Mod 16 1] 0
Non Low-Mod (>80%) 0 0 0
Total Beneficiaries 16 ] 0
Non Housing Extremely Low (<=30%6) 0 0 4
0 0 0

Low (>30% and <=50%) 0 0 0
0 1] 1

Mod (=509 and <=80%) 0 0 103
0 0 6

Total Low-Mod 0 0 107
0 0 7

Non Low-Mod (>80%6) 0 0 0
0 0 0

Total Beneficiaries 0 0 107
0 0 7

CAPER 103
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Program Year: 2021
Start Date 01-Oct-2021 - End Date 30-Sep-2022

LAREDO
Home [ and Unit (
Activity Type Disbursed Amount Units Completed Units Occupied
Rentals
$414,184 55 4 4
TBRA Famikes
£366,172.00 190 190
First Time Homebuyers
$66,000.00 3 3
Told, Rentals and TBRA
$760,356.55 194 194
Total. Homabeyers and Homeowners
386,000.00 3 3
Grand Total
$866,356.55 197 197

OMB Control No: 2500117 (exp. 09/30/2021)
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Activity Type

Integrated

HOME Summary of Accomplishments

Program Year: 2021

LAREDO

Start Date 01-Oct-2021 - End Date 30-Sep-2022

Home Unit Completions by Percent of Area Median Income

Units Completed

0% - 30%

319% - 50%

51% - 60%%

6196 - 80%

Total 0% - 60%

Total 09 - B0%

Rentals
TBRA Families
First Time Homebuyers

Total, Rentals and TBRA
Total, | and H

3
78
0

161

1
9
0

10
0

0
3
0

3
0

0
]
3

190

194

4
190
3

194
3

Grand Total

Activity Type

Reported as Vacant

Rentals
TBRA Families
First Time Homebuyers

Total, Rentals and TBRA
Total, Homebuyers and
Homeowners

Grand Total

OMB Control No: 2508117 (exp. 09/30/2021)

0
0
0

10

3

Home Unit Reported As Vacant
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HOME Summary of Accomplishments

"-"4.,
Program Year: 2021
Start Date 01-Oct-2021 - End Date 30-Sep-2022
LAREDO
Home Unit Completions by Racial / Ethnic Category

Rentals TERA Families First Time Homebuyers

Units Units Units

Units Completed - Units Completed - Units Completed -

White 4 4 189 185 3 3

Asian 0 0 1 0 0 0

Total 4 a4 190 185 3 3

Total, Homebuyers and

Total, Rentals and TBRA Homeowners Grand Total
Units Units Units
Units Completed - Units Completed - Units Completed -
Completed Hispanics __ Completed Hispanics _ Completed Hispanics
White 193 189 3 3 196 192
Asian 1 [ 0 0 1 )
Total 194 189 3 3 197 192

OMB Control No: 2508117 (exp. 09/30/2021)



CDB@R26, PR26CV and Public Notice

PART I SUMMARY OF COBG
01 UNEXPENDED COBG FUNDS AT END OF PREVIOUS PROGRAM YEAR

(2 ENTITLEMENT GRANT

03 SURFLUS URBAN RENEWAL

04 SECTION 108 GLARANTEED LOAN SUNDS

05 CURRENT YEAR PROGRAM INCONE

0% CURRENT YEAR SECTION 108 PROGRAM INCONE (FOR §1 TYRE)

05 FUNDS RETURNED TO THE LINE-OF.CREDIT

Dfa FUNDS RETURNED TO THE LOCAL COBG ACOOUNT

07 ADIISTMENT TO COMPLTE TOTAL AVARLABLE

05 TOTAL AVAILAELE (SUM, LINES 0147)

PARY 11: SUMMARY OF COBG EXPENDITURES

09 DISBURSENENTS OTHER THAN SECTION 108 REPAYMENTS AND FLANNING/AONINISTRATION
10 ADUUSTNENT TO COMPUTE TOTAL AMGUNT SUBECT TO LOWMCO BENEFIT
11 AMOUNT SUBJECT TO LOWMOD SENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN 1015 FOR PLARNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADMISTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUN, LINES 31-14)

16 UNEYFENDED BALANCE (LINE 08 - LINE 15)

PART 111: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOWIMOD HOUSING I SPECIAL AREAS

18 EXPENOED FOR LOWMMOO MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOVANOD ACTIVITIES

20 ADIISTNENT TO COMPUTE TOTAL LOW/MOD CREDST

21 TOTAL LOVAMOD CREDIT (SUW LINES 17.20)

22 PERCENT LOW/MOD CREDIT {LINE ZLAUINE 11}

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(¥'r) COVERED W CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBCECT TO LOAWMIOO BENEFIT CALCLLATION
25 CUMULATIVE EXPENDITURES SENEFITING LOWIMCO PERSONS

26 PERCENT BENEFIT TO LOW/MOO PERSONS (LINE 250 INE 24)

PART IV: PUBLIC SERYICE (P5) CAP CALCULATIONS

27 DISBURSED IN 1015 FOR PUBLIC SERVICES

25 PSUNLIQUIDATED CELIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PSUNLIQUIDATED CBLIGATIONS AT END OF PREVICUS PROGRAM YEAR
30 ADJUSTNENT TO COMPUTE TOTAL PS CELICATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 23 - LINE 28 + LINE 30)

32 ENTHTLEMENT GRANT

33 PRIOR YEAR PROGRAM INCONE

34 ADIUSTMENT TO COMPUTE TOTAL SUBJECT TO PS Cap

35 TOTAL SUBJECT TOFS CAP (SUM, LINES 32.34)

95 PORCENT EUNDS OOLIGATID FOR BS ACTIVITELS (LINE J1/UINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN 1015 FOR PLANNING/ADMINISTRATION

35 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
3% PA UNLIQUIDATED DELIGATIONS AT END OF PREVIDUS FROGRAM YEAR
a0 ADUSTMENT TO COMPUTE TOTAL PA OELIGATIONS

41 TOTAL PA CBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

a2 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOVE

A4 ADUUSTNENT TO SOMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBECT TO PA CAP {SUM, LIKES 42.44)

a5 PERCINT FUNDS OELIGATED FOR PA ACTIVITIES (UINE 4LLINE 43)

CAPER
OMB Control No: 2508117 (exp. 09/30/2021)

4.33,350.19
IMa a0
0.00

0.0
115,746.50
00

000

000

0.0
8202,554.12

247437116
000
2,474,371.16
62,084 20
000

000
3008,255.35
5,104,328.76

0.00
121,09 20
147365132
Iy, TI0.8
2,474,371.16
100 0094

FY: PY: PY:
000

0.00

Q0o

RABEUE]
000

LR

0.00
34,2318
348000
51,673.75

3,800,170.75
Q90N

623,084 20
000
1,75000
000
622,134.20
3748,407.00
115,746.5Q
0.0
3.864,243.50
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report anuned o0 data,

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Matrix  National

Plan
Year  projecy 'O15  Activity iy lnee Codu __Gljective __ Drawn Amount
2 8 205 [T —— s UM $121539.00
140 Matrx Code  3121.839.00
Total $121.930.00
LINE 18 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 18
Plan  IDI5  1DIS Voucher Matrx  National
Year  Project Activity  Neumber *HVItY Name Codu___Objective __ Drawn Amount
216 7 3208 6592330 2016 Transooeal Housng Froject 0 o S12.780,00
26 7 3240 66458684 2016 Transioeat Heusing Preject 0 e £71.007.00
03¢ MawixCode  304,687.00
216 13 3508 6670332 Farias Park Imprsements-Amenies 03 e 4,005.22
27 7 3¢ 6670847 EI Eden Park Improvemants- Amerties 0¥ W $9.304.26
2000 2 e BE00I04  La Ladilen Prrk Ssprovements 03 LA 118914
207 B 3ar 6670332 San Ignackn Socoer Fiekds Amenities 0¥ T $5.191.28
o7 23 ez BE3BI2S  Swn Ignacio Sooow Fkds Armitive 0% W w30
8 1 3458 6613337  Dismct 2 - Ogamoa Park Splash Fad (2019) 0¥ I 5322160
w01 W s BEI6IZY  Rutwito De Lo Pk i, 3 o $10.160,00
2000 30 3%65 6645850  Fobero De Liano Pork by, 03F i 289.010.00
21 3w GEA0I5E  Fuberto De Lisno Fark tmp, 0¥ A $36.500.00
201 0 3565 6704310 Rubaro D Liano Park kg, 03 T $18.450.00
x1 ;AT 6625351 Foris Fark Improvement 0¥ i $7.205.36
03  MatrxCode  $275,519.16
e 7 36z 652530 EjdovLomess del Sur Trofte Light Frogect 0% A $8.700.32
010 7 402 6536708 Ejdo/Lomas dal Sur Traffic Light Project 03 v 343,00
28 7 382 6553369 Ejdo/Loms del Sur Tratfc Lght Profect 0 v 52230835
o0 7 w402 612676 EjuboLomses il Sus Tratfic Light Srejoct 03 o 40,00
w8 7 a2 6613337 Ejdo/Lomas del Sur TraMtic Light Project 0K LM $2850.00
10 10 308 542990 District | - Ejubo/Fita Mangana Trallic Light Prgwet 0% A an
o8 w33 6588308 District | - Ejdo/Pta Mangana Trafic Light Progect 0 T 248.195.00
M s 655309 District | - Ejido/Pitn Mangana Traffic Light Projest % s 822000
a9 w0 33 6600204  Dismict § - Ejo/Pta Mangana Trafc Light Prcjoct [E ST $4,600.00
e w3 6612676 District 1 - Ejo/Pta Mangans Traftic Light Progsct 0% A $10m.00
219 0 358 6647 District 1 - Ejido/Pta Mangana Traflic Light Projoct 0K m 221955.00
e 3m3 6636123 Destrict | - Ejdo/Pita Mangana Trathc Light Progact 0K i 512225.00
03  MatrxCode  $132,088.38
w1 3 36 6613337 CDBG Jefferson 5L sk Progect oL A $209.430,00
™01 M 3566 625558 CDBO Jaffarson St. skdowalk Projoct 0L L $2.415.00
w01 A 36 6632257 CDBG Jelferson St sidewak Project oL i $1575.00
201 M 36 704310 CDBG Joffarsce St siskmak reject 0% i $23270,00
w1 2 I 626358 CDBG skewoks-Distiict & 0L i $1.075.00
W w3 BOA0RE  COBG sidewiehs-District & s L £01.440,00
w1 @ 3 6678547  CDBG suewabs-District & 0L e 39097250
e BTGNP CONG sueebor-istrict & oL U 52112,
03 MatixCode  3476,590.00
w00 M s BEASHNS  Downlown Senir Rscruaticnd Centet 0 e $2.602,00
200 31 385 D Senior Center 04 we 5126572
054  Matrix Code 393773
21 s 3550 GEBTITZ  Geati Aemoval Frogram (2021) 052 i $6.971.97
x5 250 BS9T05  GeadSiti Removal Frogries (071) 082 A s1.460.09
2 s 50 GE00M7  GeafSti Aemonal Program (2024) 052 i 133,87
X1 s a0 GEITIN  Gendti Removal Frogre (2021) 052 A 250,07
20 s 3550 G6L1Z10  Geasti Remoual Prograss (2021) 0s2 e $1047.68
w1 350 6613207 Gent Removal Frogrm (2021) o5z v saz.08
21 5 3550 GEISISS  Ceasti Removal Program (2025) 02 e 125286
P B 350 6626360 Grafit Removal Frogram (2021) 052 i 8390
w0 s 3550 BEIBI0A  CendSU Remoual Pregries (2021) 082 L $1316.24
P 3550 6636126 Grasst Aemoval Frogram (2021) 02 i sam21
xS 250 BOASEE]  Gendti Removal Srogries (2021) 082 e $1219.7%
21 s 3550 6645855  Geasti Removal Program (2021) 052 ™ 383275
o s 250 6630207 Gentdt Aenoval Frogriem (2021) sz A s2.08
21 s 3550 GESDS4T  Craliti Remoal Program (2021) 0s2 L 21604
P 2550 G056 Grat Removal Program (2021) o WA w2197
201 S 350 GESOS4B  CanéSii Aemonal Pregram (2025) 02 T 10,38
CAPER 108
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Pan  IDIS  1DIS Voucher Matrix  National
Year  Project Activity  Number A<tIVity Name Code  Objective  Drawn Amoust
T 350 GEAZON5  CeudSt) Memamal Progiiem (2028) 052 oy $1.560.57
2 s 350 6653505 Geat Aemonal Program (2021) 02 i sa54.41
w0 s 350 BET0K01  Gontbli Aemoval Fregries (2023) 08z L sen
a1 s 3550 6678548  GeafSti Aemoval Frogram (2021) 02 i 38388
a8 250 BE1811  Gendt) Aemamal Progrivs (2021) 082 o $1019.06
2 S 3550 6638582  GrafSti Aemoval Program (2028) 02 e M5
w21 % 30 GGIGIZL  Geaft Remanal Frogryes (2021) sz [y nm 7
P TR 3550 6706305 GeasSti Remonal Program (2028 0s2 L $1114.21
Matix Code $30,170.03
201 4 3549 6587372 Codk Enforcement {2021) 15 ™ $106.034.15
w1 4 a0 6133585 Code Enforcemet (2021) 15 i S16818.69
201 4 3540 GE00MT  Cod Enforcemcet {X021) 15 T $18252 54
e 4 348 6603738 Code Enforcement (2021) 15 s $13.704.07
X014 3540 BEE10  Cod Enforcusnt {(2021) 15 e 1817231
w01 4 3848 6613207  Code Enforcement {2021) 15 e 51460013
w1 4 2540 BEISASS  Code Enforoweect (2001) 15 e $10.363.60
201 4 349 6625360  Code Enforcement (2001) 15 I $12992.80
x4 3819 GEIBI04  Code Enforcmset (2021) 18 [T S22AM. 12
we1 4 3549 6636126  Co Enforcoment {2021) 15 T 21430949
x4 ann 6645561 Code Enforoement (2021) 1% o S16.000.16
w1 4 3549 BEASI65  Cod Enfarcesont {X01) 15 ™ $14803.82
X1 4 3549 6630247 Code Enforcement {2021) 15 e $16.664.74
201 4 3540 BESDEAS  Cod Enforcseent (2021) 15 L $5.168.08
we1 4 3348 6630546 Code Eforcement (2021) 15 e s15.022.11
2 4 3510 BESOLE  Cod Enforoweet (2021) 15 A Kmn
o1 4 3540 6662315  Code Enforcement {2021) 15 iy $16524.05
w0 4 2819 BOSIMS  Code Erforosset (2021) 15 i SU8061.33
o1 4 3549 6670801  Code Enforcessent (2021) 15 I $7.163.67
x4 2540 6678848 Code Enforcomest {2021) 15 [ 51601889
a01 4 3549 GE31511  Cosk Enforcsset {2001) 15 e 202838.07
w1 4 E) GMAGHZ  Code Enforcement (2021) 15 W S15.760.84
21 4 50 8636125  Cotk Enforcumant {2021) 15 s PIPETT
w01 4 3549 GT05395  Code Enforcement {2021) 15 i 529.022.26
15 Matrix Code __ $470,.350.22
Total $1,473,661,32
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Activity 10
Plan  IDI5 1015 Voucher prepare for Fund  Matrix  National
Yewr  Project Actiwty  Mumber and respang ACtVIty Name GewtNumber  Tyoe  Code  Objective
Coromavirus Drawen Amount
220 a1 35 Goeasas Mo Downtome Senkor Frecresoonal Center EIONCAE0SE  EN 0\ MG $2.00.00
w0 N 3485 B670818  No Downtormes Senie Recristional Crear BINCAEOB6  EN 08 INC 5124573
0SA  Muatrix Codw $3,937.73
w1 S 3550 sST2 Mo Gt Remcrasl Program (2021) B2ANCIONG  EN 02 ™ $6.971.97
2 s 3550 6553395 No Grattts Removal Program (2021) BHMCASISE  EN R L $1.460.09
w8 350 sE0MT  No Grid¥ei Reencresd Proggram (2021) B2INMCAIORE  EN 0% e 8133087
201 s 550 6603738 No Grath Removal Program (2021) BHMCARSE  EN 0w e 250067
w21 s a0 6611819 No Grthti Remoresd Program (2021) B2IMCAE0GCE  EN o e $1.047.68
P TR 3550 6613207 No Gratis Removal Program (2021) BANCASS  EN 02 T same
xe1 s 350 66255 No Grattt) Resmoval Program (2021) BHMCSOSE  EN 0w e 5125265
w1 5 3550 6625880 Mo Grattts Romonal Program (2021) mINCamSE BN s s 2833.00
221 5 350 6636104 No Grottts Remowal Program (2021) BZINCAE0506 EN 052 [EXTY $13164
Pt 3550 6616126 Mo Gt Reecresd Program (2023) BANCAMNG  EN 082 i 88321
21 s 3550 6645351 No Grath Remosal Program (2021) BHNCAHSE  EN w2 ™ $1.215.75
w8 350 BeiS8ES  No Gt Romoesd Program (2023) B2NCIONE  EN 08 e @RS
w1 s 350 6650247 No Grattts Remonal Program (2021) EANCASE  EN w2 i saz 08
w8 250 6metas  No Grithts Remarend Program (2023) B2NCAMGE  EN o i 2316.04
21 S 3550 6650846 No Gratt Removal Program (2021) EAMCARSS N 0w T saz7.97
w21 8 250 omesas  No Grattt) Remoel Program (2021) BUMCAZEE  EN  om e s10.38
P TR 3550 G6A2M5 Mo Grattts Resmousd Program (2021) BINCamNES  EN R e S1567.57
w1 s 350 6653285 No Gratht) Remoal Program (2021) B2MCAZSE  EN w2 i 54,41
21 5 550 6670501 No Grathe Remorsd Pragram (2023) BNCAINE  EN 02 I 2510.31
2 s 350 6672648 No Grattts Removal Program (2021) BINCAHSS  EN 0= e S0 68
w5 3550 B641811 Mo Grifti Resmcrasd Program (2023) B2ANCAGG  EN 0% A $1.019.65
21 s 3550 Geassaz  No Gratts emoval Program (2021) B2MCASISS  EN w2 T ame
w2 s 2550 see12s  No Grutfti Resmecrasd Program (2021) B2NCENE  EN %2 Iy 22973
1 s 3550 6706305 No Gratts Romoval Program (2021) EHMCARSE  EN 0w ) $1114.21
CAPER 109
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Activity fo
prevent,

:: ::j’oa oS Vouehn: ::uriht. Activity Name Geant Number m w National
Coronavirus Draven Amount
052 Matrx Code  $30.178.83
N Activity to p for, and respond to $34.116.50
Total $33,116.56

LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Pan  IDIS  1DIS Voucher National
Year  Project Activity  Number ~<tIVity Name Code  Objective  Drawn Amount
P TR 3548 ATz G 12021) A 313366142
w1 1 3548 P (2021 214 $1,750.00
201 1 3548 6503905 Cosumenity D (2021) 24 £25.821.31
P 3548 6600347 C I (021 21 $21.450.98
w01 1 348 BECO736  Community D o (2021) 214 £18.493.75
P S 3548 G6LIZIS  C I o1 24 2137078
w3 2548 sea0T  © (21) 21A £16.456.12
w1 1 3548 6625855 C P (2021) 214 818,72
o 1 348 C ¥ D w1y 214 $1863215
201 1 3548 6636104 C o (2021} 21 s2753851
X 1 asan 6636126 © , o1y 21 £15.268 64
201 1 3548 6645861 Co Do (2021) 214 2122912
x1 1 3548 6645365 C tr D @021} 2A $15.064.24
w1 1 548 BES0247  Cosmenity Dy (221) 21 £16.415.08
o 1 348 6659343 C > (2021) 2A £25.095.00
w1 348 Besass y (2021} 21A £16.048.05
201 1 3548 6650848 © I (2021) 214 540305
1 3an Bzs  © ty D 2m1) 214 $18,601.72
xe1 1 3548 6663385  Co (2021 21 $20.749.97
a1 1 348 G670E0)  © y 0y 21 £16.008.14
PTR 548 6674648  Commenity Daveiogment Adwinistration (2021) 2A sa204388
w21 1 3548 G@I1E  C > (2021 214 2706426
x01 1 3548 G63887 oy O (2021) 214 2520077
w1 1 3548 6636125 C o (2021} 24 19900
w2 2548 BsNs  C y (21} 21 3654063
Z1A  MatixCode  $623,888,20
Total $623.884.20
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PART I SUMMARY OF CDBG-CV RESOURCES

01 COBG-CV GRANT

02 FUNDS RETURNED TO THE LINE-OF-CREDIT

03 FUNDS RETURNED TO THE LOCAL CD8G ACCOUNT

04 TOTAL AVAILABLE (SUM, LINES 01-03)

PART N: SUMMARY OF CDBG-CV EXPENDITURES

05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
06 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

07 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

08 TOTAL EXPENDITURES (SUM, LINES 05 -07)

0% UNEXPENDED BALANCE (LINE 04 - LINES )

PART Hli: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOWMOO HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWMOO MULTI-UNIT HOUSING

12 DISBURSED FOR OTHER LOWMOD ACTIVITIES

13 TOTAL LOW/MOD CREDIT (SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 05)

15 PERCENT LOW/MOCO CREDIT (LINE L3LINE 14)

PART IV: PUBLIC SERVICE (PS) CALCULATIONS

16 DISBURSED IN IDIS FOR PUBLIC SERVICES

17 COBG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 1&/LINE 17)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

19 DISBURSED IN IDIS FOR PLANNINGIADMINISTRATION

20 COBG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 19LINE 20)

CAPER
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4,430,467.00
0.00

0.00
4,430, 467.00

2,040,857.79
358.643.53
0.00
2,399,501.32
2,030,965.68

0.00

0.00
2,002,721.60
2,032,721.60
2,040,857.79
99.60%

2,040,857.79
4,430,467.00
46,06%

358643252

4,430 467.00
8.09%
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LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Report retumed no data,

LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11

LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

Report retumed no data,

Plan Year IDIS Project o NOUEDOT pcivity Name oy Dtaan S
2019 D 32 6571938 LE034 BQ  MC 1369179
6578408 LE024 05Q  wMac $152.65

6584270 LE-024 05Q  LMC $692.91

6503081 LE-034 05Q  LMC $742.20

6601425 LE-034 05Q  LMC $794.30

6614157 LE034 05Q  MC $786.19

6626018 LE-034 5Q  MC $797.94

3833 6571839 CC031 05Q  WaC 513342
6578406 CC-031 s mc 344673

6584270 CC-031 05Q  MC $147789

6503081 CC.031 05Q  MC 152066

6601425 CC-031 05Q  wMc $1.29258

6614157 CC.031 05Q  MC $1406.78

6626918 CC-031 05Q uaC $1,376.00

3534 6571939 RC035 05Q  LMC $10,84205
6578406 RC-035 05Q  LMC $11332

6584270 RC-035 e  Lme $1,439.30

§503981 RC-035 e me $1,381.39

6601425 RC-035 5Q  mc $1,37796

6626918 RC-035 5Q  mc $2,789.64

/I 6571939 IGMOZS 05Q  mc $1024396
6584270 1G-MO26 05Q  MC $1,11937

6593081 1G-M036 05Q  Mc $696.69

6601425 1G-M036 05Q  MC $617.20

6614157 1G-M036 05Q  uaC $696.49

6614160 JG-MO36 05Q  LMC $67.79

6626018 1G-M036 e  mc 361720

3536 6571839 SF-MO33 05Q  LMC $18,248.07
6584270 5F-MO38 sQ  mMe 3066 14

6503981 S5.M038 05Q  me 3966 14

6601425 SE.M038 05Q  ime 968,14

6614157 SF-M038 05Q  LMc $966 14

6626918 SE-1038 05Q  MC $99327

337 6571839 MS-MOR 05Q  iMc $20,699.77
6584270 MS-M032 05Q  LMC £2,535.53

6503981 MS-M032 05Q  mc 5253553

§626018 MS-M032 05Q  Mc 52,535 53

383 6571839 IFM03T e me 287701
§578406  JF-M037 sQ  mc 3590 27

6584270 JF-MO37 5Q  me 361991

6503981 JF-MO37 0sQ  uac $619.81

6601425 JF-M037 05Q  Mc $1,037.35

6614157 JF-M037 05Q  LMc $1,089.03

6626918 JF-M037 05Q  LMC $086.91

3538 6584270 SG-MO3D 0sQ  uac $6,47620
§503081 SG-M03 05Q  LMC 3925.47

6601425 SG-M039 5Q  me 3925.47

6614157 SG-MO39 0sQ  LMC 392547

6626018 SG-M03D sQ  me 3025 47

6636111 SG-MO39 05Q  mc $626.79

2020 2 300 6445333 IRROOL 05Q  MC $4,763.10

OMB Control No: 2508117 (exp. 09/30/2021)
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Objective Drawn Amount

2020 21 3400 6448527  JR-RO01 05Q e $66.04
6475717 JR-RONM 05Q LMc $2,859 .38

6479745 JR-RO01 05Q mc $1,400.00

3415 6448527 JER-RO02 05Q Lac $7,904.03
6475717 JER-RO02 0sQ Lme $1,050.00

3416 65448527 BM-R0O03 050 Lmc $7,800.00
3417 6448527  JLM- R0O4 0wsQ LMC $3,23547
BATSTLT  JLM- RO0O4 s c $1,79L75

64TATA5  JLM- ROO4 0sQ ac 354175

3418 BATST1T  DL-RO0S 05Q ac $2,920.00
6479745  DL-RUOS 05Q e 362500

6492460 DL-RO0S 05Q LM $625.00

3418 6475717  IM-RO0E 05Q wmc £5,050.00
3420 6475717 JC-RO08 06Q Lmc $5,770.00
6479745 JC-RO06 0sQ c $1,200.00

3421 6475717 AC-RO09 05Q LMC $5,40000
6479745 AC-RO02 050 mMc $1,200.00

3422 6475717 MCG-R0O10 s LMC $2,570.40
64TITAS  MCG-RO1D 0sQ ic 361200

6489691  MCG-RD10 05Q ac $612 .00

3423 B4TSTIT  IMC-R0O12 05Q LaC $3,295.00
6479745 IMC-R012 05Q LMC $590.00

3424 6475717 LGRO12 05Q mc $4,900.00
6479745 LG-RO12 05Q c $1,000.00

3435 6475717 VR-RO14 0sQ mc £3,860.75
6479745 WVR-RO14 0wsQ aC $625.00

65492460 VR-RO14 0sQ mc 382500

3436 BATS717 RA-ROL1 0sQ mc $3,20000
6479745 RA-ROL11 0sQ LMC $800.00

6492460 RA-RO11 05Q e 380000

3437 6475717 LH-R01S 05Q LMe $4,740.00
3438 6475717 MFRO16 05Q e $9,300.00
34398 6475717 RM-RO17 05Q Lmc $3,079.59
6479745 RM-R017 05Q LmMc 2650.00

6483691 RM-RO17 00 LaC $21 64

6492460 RM-RO17 0wsQ mc 365000

3440 6479745 CG-ROZ1 s Lac $4,31950
5489691 CG-ROZ1 0sQ LMC 381500

3441 6ATATAS KV-RO2Z 0sQ ac $5,25000
3442 6475717 RE-MOO1 05Q LMc £9.064.27
3443 6475T1T  EV-MDO2Z 05Q LMC 328647
6479745 EV-M002 05Q Lmc $4,784.32

6489691 EV-MDO2 05Q ac $1,21613

6492460 EV-M0D02 05Q LMc $1,220.60

3444 6479745 FG-MO03 00 LMc $£3,646.96
3445 6479745 LG-M004 0sQ LC $5,494 97
6469691 LG-M004 wsQ LMC $1,336.41

6510475 LG-MO04 0sQ LMc $19338

3446 BATATAS AE-RO20 0sQ imc $7,700.00
3447 6479745 VS-RO26 05Q Lac £3,676.50
3448 6479745  LG-RO25 05Q e $7,000.00
6489691  LGRO2S 05Q LMe $1,200.00

3449 6479745 DF-RO24 05Q Lmc $3,560.00
6483691 DF-RO24 050 ac $890.00

6492460 DF-RO24 0sQ Lac $890.00

3450 6479745 JS-RO23 0wsQ ac $2,950.00
6489691 JS-R023 msQ mc 355000

6510475 JS-RO23 [=1e) LmMc 395000

6525117 JS-R023 0sQ Lc 395000

3451 BATATAS  EA-MDOS 05Q Lac $3,534 95
6489691  EA-MDOS 05Q LM 370699

OMB Control No: 2508117 (exp. 09/30/2021)
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Plan Year  IDIS Project Activity  Number Activity Name Objective Drawn Amount
2020 21 3452 6479745 MD-DI6 05Q e $4,75353
3456 6479745 MH-RO1% 05Q  LMC £3,850 00
6483691 MH-R01S 05Q ac $720.00

3457 6479745 CR-RO28 05Q Lac $2,200.00
3464 6479745  IM-MOO7 0sQ Lme 3,068 .85
3465 6469691 MV-MO08 050 Lmc $4606521
5492460 MV-MO08 0wsQ LMC 397357

6510475 MV-MO08 s c $1,01581

6525117  MV-MO08 0sQ ac $56.36

3466 6489691 OR-ROZ7 05Q ac 443417
6492450 OR-RO27 05Q e 378319

3467 6489691 ER.ROZ2 05Q LM $4,557 56
6492460 ER-RO32 05Q wmc $10558

6510475 ER-R032 06Q Lmc $875.00

3468 6469691 JO-R34 0sQ c $3,416.00
3469 6489691 AR-RO36 05Q LMC $3,93000
6510475 AR-R036 0wsQ ac 3875.00

6525117 AR-R035 wsQ LMC 3875.00

3470 5489681 EB-RO37 0sQ ic $4,28000
6492460 EB-RO37 05Q ac 355000

6510475 EB.RO3V 05Q LaC 355000

3471 6489691 PR.RO28 05Q LMC $5,348 94
6492460 PR.RO28 05Q mc $564.00

3472 6483691 CV-R039 05Q c $4,346.02
6492460 CV-R039 0sQ mc $1,200.00

6510475 CV-R039 0wsQ aC $1,200.00

6525117 CV-R039 050 mMc $1,200 00

3473 BABEGAL  NO-RO40 0sQ mc $5,900.00
6492460 NO-RO40 s LMc $1,250.00

6510475 NO-R040 05Q e $1,250.00

3475 64924650 EF-RO44 05Q LMe $7,292.86
6510475 EF-RO44 05Q e $1,93023

6525117 EFRO44 05Q e $1,544 74

3478 6492460 SRKR-R035 05Q LmMc $2,365.20
6510475 SR-R035 00 LaC $474.00

6525117 SR-R03S 0wsQ mc 347400

3479 6469691  JF-RO4S s Lac $4,020.34
5492450 JF-ROAS 0sQ LMC 360000

6510475 JF-RO4S 0sQ ac 360000

3480 6489691 MR-R048 05Q LMc 3990.00
6492450 MR-RO48 05Q e 352000

6510475 MR.ROLE 05Q LA $520.00

6525117 MR-ROs8 05Q ac $520.00

6532442 MR-RO28 05Q LMc $520.00

6540851 MR-RO4E 00 LMc $020.00

3481 6469691  MV-R042 0sQ LC $3,507.00
6492460 MV-R042 wsQ LMC 3800.00

6510475 MV-R042 0sQ LMc 380000

3482 5459691 MG-M009 0sQ c $1,19077
6492460  MG-MO09 05Q Lac 361355

6510475  MG-MO09 05Q e 367936

6525117  MG-M009 05Q LMe $75529

6532442  MG-MO09 05Q Lmc $514 54

3482 6483691 JI-MO010 050 ac $11,053.07
3434 6492460 DG-R033 0sQ Lac $2,38327
65510475 DG-R0O33 0wsQ ac $837.35

6525117 DG-R0O33 050 c 377307

6532442 DG-R0O33 [=1e) LmMc 380196

34385 6492460 AP-RD49 0sQ Lc 371219
3486 6492460 SA-RDAG 05Q Lac $4,50000
3493 6510475  JV-MO11 05Q LM $3,692.49

OMB Control No: 2508117 (exp. 09/30/2021)
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Plan Year  IDIS Project oo MOUEMA pciivity Name Ml e U
2020 27 3493 6525117 JV-MOI1 BQ  LMC $1,230.83
6532442 IVMO11 B0 LMC £1,948.89

6540651 IV-MO11 0S50 LMe £1,230.82

6561253 IV-MO11 05Q  LMC $707.10

3494 6525117 MT-MO12 050 LMC 2,601 85
6540650 MT-MD12 050 LMC 3494.41

3495 6525117 MC-MO13 QLM $4,50337
6540851 MC-MO13 sQ LM 391167

3496 6510475 RDLC-MD14 5Q  MC $6,781.25
3497 6525117 CR-MDIG 05Q LM $3,321.91
6532442 CR-MD16 05Q  LMC £1,655.84

02 6525117 ID-MOLS 05Q MG 8,392 35
6522442 1D-MO15 050 LM £1,58237

3805 6532442 AG-MO20 060 LMC $3,251.07
6540851 AG-MD20 050 LMC 3665.05

6546544 AG-MD20 050 LMC 3665.05

6578406  AG-MD20 050 LMC 366505

6584270 AG-MD20 BQ MG 3665.05

6503581 AG-MD20 05Q LM $665.05

3506 6532442 RR-MOZ1 05Q MG $7,169.98
6540851 RR-MD21 05Q  LMC $75255

6546584 RR.MD21 05Q  LMC $75255

6578406 RR-MO21 50 LM $730.14

6584270 RR-MO21 05Q  LMC $752.56

6503081 RR-MO2L 060 LMC $75256

3807 6532442 NG-M023 050 LaC $2,879.38
6540851 NG-M023 Q0 LMC $1,300.80

6546544 NG-M023 B MG $1,300.80

6578406 NG-MO23 QMG $1,30080

6584270 NG-M023 5Q  WMC £1,300.80

6503581 NG-MO23 05Q  WMC $1,300.80

808 6532442 RMBADLT B0 LMe £2,319.23
3OS 6540850 ER-MO1S 05Q  LMC £2,365.77
6546544 ER-MOLE 050 LMC $788.50

6578406 ER-M0L8 050 LMC 378850

6584270 ER-MO18 B0 LMC 378850

6503081 ER-MO18 50 LM $788.50

3510 6540851 LR_MOL9 BQ  LMC $3,050.79
6546544 LR_MO19 05Q LM $1,139.85

6578406 LR_MO19 5Q  MC $1,135.85

6584270 LR_MO19 BQ  WMC $1,135.85

6503081 LR_MO19 050 LMC $1,139.85

4811 6540851 AGMO28 050 LM $5,12254
6546544 AG-MO28 050 LMC $809.30

6561253 AG-MO2B 050 LM $63.94

6578406  AG-MOZE 5Q LM 3840.64

6584270  AG-MO2B BQ  LMC 3815.18

6503581 AG-MO2B 050 LMC 384063

6601425 AG-MD28 sQ  MC $749.29

3512 6540851 AS-MO2Z QMG $13,075.90
6545584 AS.MD22 BQ WM $1,090.84

6578406 ASMO22 B0 MC 1,000 84

6564270 AS-M022 050 LM £1,090.84

6500081 AS-M022 050 LMC £1,000.84

3513 6540851 RT-M025 050 LMC $15.284.72
5546544 RT-M025 05Q LM 399356

6578406 RT-M025 050  LMC 399062

6584270 RT-M025 B0 LMC 399062

6593981 RT-M025 QMG 399062

3514 6540851 MR-MOZ6 0B5Q  LMC $2,53050
6546584 MR-MO26 05Q  MC 381345
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Objective Drawn Amount

2020 20 3514 6578406  MR-MO26 05Q e 3894 .06
6584270 MR-MO26 05Q LMC 3862 24

6593581 MR-MO26 05Q ac $850 98

6601425 MR-MO26 05Q Lac $861.12

3515 6540651 LV-027 0sQ LMC $10,343 61
6546544 LV-027 050 Lmc 3041 88

6578406 LV-027 0wsQ LMC 3041 88

6584270 LV-027 0sQ Lmc 3941 88

6593981 LV-027 05Q Mc 3541 88

3524 6561253 LP-M024 05Q ac 31973717
6578406  LP-M024 05Q e $2,260.00

6593581  LPMO024 05Q LM $1,14363

6601425 LP-MO24 05Q wmc $1,14363

3528 6561252 JGMR-M030 06Q Lmc $15,846.21
6578406 JGMR-M030 0sQ c 352384

6584270 JGMR-M030 05Q LMC $962.33

6503531 JGMR-M030 0wsQ ac 3962 33

65601425 JGMR-MOGD wsQ LMC 396233

3526 6561253 RM-MO29 0sQ ic $15,676.14
6578406 RM-MO23 05Q ac 385259

6584270 RM-MO29 05Q e 3852 59

6593041  RM-MO29 05Q LMC 3852 59

6601425 RM-MO23 05Q mc 385259

asa27 6561253 JO-M023 05Q c $£.31034
6578406 JO-M033 0sQ mc $1,377.89

6584270 JO-M033 0sQ aC $1,377.89

6503931 JO-MO33 0sQ mc $1,377.89

65601425 JO-MO33 0sQ mc $1,377.89

6614157 JO-MO33 s LMc $1,37789

6626918  JO-MO33 0sQ wc $1,377.89

3540 6584270  PH-MO40 05Q LMe $1,458.06
6593581 PH-MO40 05Q LMc $1,21054

6601425  PH-M0O40 05Q e $1,18336

6614157  PH-M040 05Q LmMc $1,21054

6626918 PH-MO40 00 LaC $1,156.16

6636111  Pi-MO40 0wsQ mc $1,23207

3553 6593581 MT-MD42 s Lac $21,360.03
6626337 MT-MD4Z 0sQ LMC $3531

6626918 MT-MD42 0B5Q ac $3,829.20

6636111  MT-MD42 05Q LMc $142361

6648451 MT-MD42 05Q e $155300

3554 6593581 KH-M043 05Q Lac 322,348 27
6601425  KH-M043 05Q  LMC 596,72

6614157 KM-M043 05Q LMc 399827

6614160 KM-M043 00 LMc $24019

66269168 KM-M043 0sQ LC $1,568.06

6636111 KH-M043 wsQ LMC $1,11607

65648451 KH-MO43 0sQ LMc $1,348.01

3555 6593581 OG-MO41 0sQ imc $3,597 48
6601425 OG-MD41 05Q Lac 352550

6614157 OG-MO41 05Q e 392550

6626918 OG-MO41 05Q LMe $436.44

3556 6593581 VIC-MO45 05Q Lmc $5,668.30
6601425 VC-MO4S 050 ac 373048

6614157 VC-MO45 0sQ Lac 3730488

6626018 VC-MO4S 0wsQ ac 373048

6648451 VC-MO4AS msQ mc $1,50022

3557 6593981 JA-MO46 [=1e) LmMc $2,891L57
6601425 JA-MO4S 05Q LMc 367479

6614157  JA-MIMG 05Q Lac 3654.10

6626918  JA-MO4E 05Q LM 3639.10
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Plan Year IDIS Project jore o VOREMC activity Name oo il i kiR
2020 27 3557 6636111 JA-MO4S BQ LM $635.10
6648451 JAMO4S 05Q  LMC $639.10

3658 6601425 JHAMDAY 05Q  LMC £3,019 62
6614157 JH-M044 05Q  LMC £3,046.42

626916  JH-M044 05Q LM 152372

6636111 JH-M044 050 LMC $1,523.72

6648451 JH-MD44 50 LMC $1,523.72

28 3390 5448527 COVID-19 Public Health Program Bz MA $1,200.00
6475717 COMID-19 Public Health Program 052 LMA $35,443.56

6479745 COMID-19 Public Healih Program 05z LMA $108,426.78

6489691  COVID-19 Public Health Program 052 LA 397,.329.21

6497966 COMID-19 Public Health Program 052 LMA $94,111.45

6510476  COMID-19 Public Health Program 052 LMA $29,094 64

6525117 COMD-19 Public Health Program 052 LMA $26,241.45

6547268 COMID-19 Public Health Program 052 LMA £219,281.00

6578401 COMD-19 Public Healih Program 052 LMA $1,00000

6580155 COMID-19 Public Health Program 052 LMA $1,000.00

6593971 COMID-19 Pubiic Health Program Bz LMA $1,000.00

6601421 COMID-19 Public Health Program 052 UMA $49,412.50

6613155 COMID-19 Public Health Program 052 LMA 353,325.00

6625856  COMID-19 Public Health Program 052 LMA $55,000.00

6636107 COMID-19 Public Health Program 052 LMA $425.29

6646416  COMID-19 Public Health Program 052 LMA 126,532 47

6662010 COMID-19 Public Health Program 052 UMA $41,622.08

6670802 COMID-19 Public Health Program 052 LMA £3,137.69

6681614 COMID-19 Public Health Program 5z LMA 323,491 99

0 3550 6601435 GO-MO4T 050 LMC $12,863.63
6614160 GO-MDMT BQ MG 385578

6635118 GO-MO4T B5Q LM $1,711.56

6648457 GO-MO47 05Q MG $667.57

3860 6601435 IMMDLE 05Q  LMC $2,039.15
6626337 IMMDSE 050 LMC £2,016 70

6636118 IMMDSE 050 LMC £1,008.35

6648457  JM-MDSE 05Q LM $1,008.35

6660928 JM-MD4B 050 LM £1,008.35

3561 6601435 LT-M049 050 LMC 5,543 26
6614160 LT-M043 B0 LM $1,036.32

6626337 LT-M043 BQ  LMC $2,795.62

6635118 LT-M049 55Q  WMC $2,077.99

6648457  LT-MO49 05Q  LMC $1,397.81

6675082 LT-MOM3 5Q  LMC $1,62004

3862 6601435 TR-MOSO 05Q  LMC $10,210.91
6614160 TR-MOSO 05Q  LMC $637 89

6626237 TR-MOSO 050 LM $527.45

3663 6601435 MG-MO5L 050 LMC $11,650.80
6614160 MG-MO51 50 LM $1,386.40

6626337 MG-MO51 B5Q LM $1,366.26

6635116 MG-MO51 5Q  LMC $1,277.00

6643457 MG-MOS1 QM $1,440.18

6660929 MG-MOS1 5Q MG $1,428.30

3867 6614160 CC-MOSS 5Q  wMC $10,778.32
6626337 CC.MOSS 05Q  LMC $1,41792

6626118 CC-MOGS 05Q  LMC £1,61262

6648457 CC-MOSS 05Q LM £2,150.79

6660020 CC-MOSS 05Q  LMC 347263

6675082 CC-MOS5 050 LMaC $1,251.05

3568 6626337 MD-MOS2 050 LMC $5,520.00
6660920 MD-MOS2 BQ LM $3,350.00

6653036 MD-MOS2 B5Q M $1,12000

3568 6614160 VS-MOS3 BQ LM $1,691.76
3570 6614160 DS-MOS4 5Q  LMC £2,770.37
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Plan Year IDIS Project jore o VOREMC activity Name oo il i Dk R
2020 3 370 6626337 DSOS 05Q  tMC $1.560.96
6636118 DS-MOS4 05Q  LMC $1,295.06
6648457 DS-MOS4 05Q  Lmc $141201
6660929 DS-MOS4 050 tmc $1558.77
371 6614160 THMOSE 05Q  LMC $12,60091
B626337 TH-MOS6 05Q  Lmc $1,316.55
B63611E  THMOS6 50 LMc $131655
BE4B4ST  THMOSS sQ  LMC $1,383.08
B6G0920  TH-MOS6 05Q  MC $1,393.08
372 6614160 MP-MOST 05Q  MC $25,847.79
6626337 MP-MOS? 05Q  LMC 51,462 68
6636118 MP-MOS? 050 MC $1,445.88
6648457 MP-MOS7 05Q  MC $1450.84
6660929 MP-MOS7 05Q  LMC $1515.36
6675082 MP-MOS7 05 mc $1450.71
3573 6614160 CB-MOS3 05Q  LMC $9,421.57
£626337 CB-MOS3 050 mc $1,015.03
6636116 CB-M053 5Q  MC 389101
6648457 CB-M0S3 5Q  uMe $1,049.13
6660929 CB-MOS3 05Q  mC $1,04180
374 6614160 MB-MOS9 05Q  MC $20,496.66
6626337 MB-MOSO 05Q  LMC $1,11411
6636118 MB-MOS 05Q  mC $1,239.33
6643457 MB-MOSO 5Q  LMC $1,712.35
6660929 MB-MOS9 5Q  LMC $1,624.57
6675082 MB-MOS 05Q  mc $1,334.38
B663036  MB-MOS 5Q  LMC $157.11
3582 6636118 MIMOGL 05Q  MC 375188
6648457 MI-MO51 0s5Q  MC 52,856 64
3583 6648457 C5-MOB3 5Q  MC 321997
6660929 CS-MOB3 05Q  waC $738.18
6675082 CS-MOB3 05Q  LMC $1.218.26
6683038 CS-M063 05Q  MC 389201
3887 6660920 CH-MOGO 05Q  LMC $6,461.79
6675082 CH-MO60 05Q  LMC $760.04
6683038  CH-MOG0 05Q  LmC $1,160.64
3586 6660020 RO-MOG2 50 Mc 32197226
B675082 RO-MOG2 05Q  mC 384580
6683036 RO-MOG2 05Q  MC $1,085.01
3589 6660029 CG-MOB4 05Q  mC 31554374
6675082 CG-MOB4 5Q  MC 63127
6683038 CG-MOB4 05Q  Lmc $596.62
/0 6675082 LBMOSS 05Q  LMC $345297
6663038 LB-M0GS 05Q  LMC $693.92
/A1 6660929 1G-MOGG 050 LMC $2,335.82
6675082 JG-MOG6 5Q  Lmc s71241
3597 6683038 JF-MOGT e Mc $1.350.15
Total $2.032,721.60
LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
01 Vouc .
Plan Year IDIS Project oo NOUSPET pcrvity Name SRl Saoe R
2019 25 32 6571938 LE04 %o Uac 31369178
6578406 LE-034 05Q  LMC $15265
6564270 LE-034 05Q  Lmc 369291
6593081 LE-034 5Q  LMC $74220
6601425 LE-034 05Q  MC 379430
B61415T LE034 05Q  mMC $788.19
6626918 LE034 05Q  MC $79794
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2019 25 3533 6571935 CC.031 BQ  LMC 513242
6578406 CC.031 B0 LMC $446.73

6584270 CC031 0S50 LMe $1,477.90

6502081 CC-031 05Q  LMC $1,520.66

6601425 CC-031 050 LMC $1,292.58

6614157 CC-031 050 LMC $1,406.78

6626918 CC-031 QLM $1,378.00

3534 6571939 RC-035 sQ LM $10,842.05
6578406 RC-035 05Q LM $11332

6584270 RC-035 05Q LM $1,435.30

6593081 RC-035 05Q  LMC $1,381.39

6601425 RC.035 05Q MG £1,377.96

6626018 RC-035 050 LM £2,799 64

3535 6571030 JG-MO36 060 LMC $10,242.96
6584270 G-MO35 050 LMC $1,1107

6503081 JG-MO35 050 LMC 3696.60

6601425 JG-MO35 050 LMC 3817.20

6614157 JG-MO35 BQ MG 3896.49

6614160 JG-MO35 05Q  MC $67.79

6626918  JG-MO35 05Q MG $817.20

3636 6571935 SF-M038 05Q  LMC $18,248.07
6584270 SE-MOZ4 05Q  LMC 05814

6503081 SEM024 50 LM $968 14

6601425 SE-MOZA 05Q  LMC 396814

6614157 SE-MO3 060 LMC 396814

6626018 SE-M03A 050 LaC 399327

3537 6571939 MS-M032 Q0 LMC 320,699.77
6584270 MS-M032 0B5Q MG $2,535.53

6593981 MS-M032 QMG $2,535.53

6626918  MS-MO3Z 5Q  WMC $2,535.53

3838 6571939 JF-MO37 05Q  WMC 287701
6578406 JF-MO37 B0 LMe $590.27

6584270 JF-M037 05Q  LMC $819.81

6593081 JF-M037 050 LMC $810.01

6601425 JF-M037 050 LMC £1,037.35

6614157 JF-M037 B0 LMC $1,089.03

6626018 JF-M037 50 LM $986.91

3539 6584270 SG-M0GY 050 LMC $5,478.29
6503581 SG-MO39 05Q LM 392547

6601425 SG-MO39 5Q  MC 392547

6614157 SG-MO39 BQ  WMC $926.47

6626918 SG.MO3Y 050 LMC $825 47

6636111 SG-M0GS 050 LM $626.79

2020 27 3400 6445333 JR-RO01 050 LMC $4,763.10
6448527 JR-RO01 050 LM $66.04

6475717 JR-RO01 5Q LM $2,850.38

6479745 JR-ROOL BQ  LMC $1,400.00

3415 6448527 JER-RO02 5Q  LMC $7,904.03
6475717 JER-RO02 QMG $1,050.00

3416 6448527 BAM-ROOS QMG $7,800.00
3417 6448527 JLM- ROO4 5Q LM £3,23547
6475717 AL ROOA B0 MC $1,791.75

6479745 JLAM- ROO4 050 LM $941 75

3418 6475717 DL-ROOS 050 LMC £2,820.00
6479745 DL-RO0S 050  LMC 3625.00

6492460 DL-ROCS 05Q LM 3$625.00

3410 6475717 JM-RO06 050  LMC £5,050.00
3420 6475717 JC-RO8 B0 LMC $6,770.00
6479745 IC-RO08 QMG $1,200.00

3421 6ATSTIT AG-ROCA 0B5Q  LMC $5,400.00
6479745  AC-ROC 05Q  MC £1,200.00
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2020 27 3422 6475717 MCG.ROID BQ LM $2,57040
6479745 MCG-RO10 050 LMC $612.00

6483691 MCG-RO10 050 LM £612.00

2421 647STI7 IMC-RD12 05Q  LMC £3,295.00
6479745 IMC-RD12 05Q LM $590.00

3424 BATSTIT LG-ROIZ 050 LMC $4,900.00
6479745 LG-ROI3 50 LMC $1,000.00

3435 6475717 VR-ROL4 sQ LM $3,850.75
6479745 VR-RO14 0B5Q MG 382500

6492460 VR-RO14 05Q  LMC $625.00

3436 64TST17 RA-ROLL 05Q  LMC £3,200.00
6479745 RA-ROL1 05Q MG $800.00

6492460 RA-ROL1 05Q  wMC $800.00

3437 64TSTIT LM-RO1S 05Q LM $4,740.00
3438 6475717 MF-ROI16 050  LMC £9,300.00
3439 6475717 RM-R017 05Q  LMC £3,079.50
6479745 RM-RO17 B5Q LM 3650.00

5453691 RM-RD17 BQ LM $21 64

6492460 RM-R017 05Q LM $650.00

3440 6479745 CG-RO21 05Q MG $4,319.50
6489691 CG-RO21 05Q  LMC $815.00

3441 6ATOT4E KV.RD22 050  LMC $5,250.00
2442 BATSTIT RE-MOD1 05Q LM £9,06427
3443 G47STIT EV-MDO2 050 LM $206.47
6479745  EV-M002 05Q LM £4,784.32

6469691  EV-M002 05Q LM $1,215.13

5492460 EV-MD02 05Q  LMC $1,220.60

3444 BA7IT4S FG-MOO3 BQ M $3,646.98
345 GATATAS LG-MDO4 B5Q LM $5,494.97
6489691 LG-M0O4 05Q  LMC $1,336.41

6510475  LG-M0O4 05Q LM $19338

3446 647476 AE.RO20 050 LM £7,700.00
3447 6479745 VSRO26 050 LMC £3,676.50
3448 6479745 LG-RO25 05Q LM £7,000.00
6489691 LG-RO25 050 LM £1,200.00

3440 6479745 DF-RO24 050 LMC $3,560.00
5489691 DF-R024 B0 LM $690.00

5492450 DF-R024 BQ  LMC $890.00

3450 6479745 JS-R023 55Q  WMC $2,950.00
6459691 JS-ROZ3 05Q LM $950.00

6510475  JS-R0Z3 05Q LM $950.00

6525117 JS-RO23 05Q  LMC $950.00

2451 6479745 EAMOOS 050 LM £3,524 95
6469691 EA-MDOS 050 LM $706.99

3452 6479745 MD-006 050 LMC 8475353
3456 6479745 MH-R019 50 LM $3,850.00
549691 MH-RD1S B5Q LM 372000

3457 6479745 CR-RO28 05Q LM $4,20000
3464 BATIT4S IM-MOOT QM $3,068.85
3465  6ABIGIL  MV-MODS 5Q LM $4,605.21
6492460 MV-MOUS 5Q LM $97357

6510476 MV-MODE 050 LMC £1,015.81

6525117 MV-MODE 050 LMC £52.38

2466 6489691 OR-R027 05Q LM £2,434.17
6492460 OR-R027 05Q  LMC $783.19

3467  B4B9EAL ER-RO32 050 LMaC $4,557.56
5492460 ER-RO32 050 LMC 310556

6510475 ER-R032 B LMC 387500

3468 6459691 JO-R34 B5Q M $3,415.00
3469 6489691 AR-RO36 05Q LM $3,930.00
6510475  AR-RO36 05Q LM 3875.00
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2020 2 3469 6525117 AR-RO35 05Q LMc 387500
3470 6489691 EB.RO3V 05Q LMc $4,280 00
6492460 EB-RO3Y 05Q ac 255000

6510475 EB-R037 05Q Lac $950.00

3471 6489691 PR-R033 0sQ LMC £5,3468.94
6492460 PR-ROE 050 Lmc 3964.00

3472 6469691 CV-R039 0wsQ LMC $4,346.02
65492460 CV-R039 s c $1,200.00

6510475 CV-R039 05Q Mc $1,20000

6525117 CV-RO39 05Q ac $1,200.00

3473 6489691  NO-RO40 05Q Lmc $5,%00.00
6492460 NO-RO40 05Q Me $1,250.00

6510475 NO-R0O40 05Q wmc $1,250.00

3478 6492460 EF-RO44 06Q Lmc £7,292.86
6510475 EF-R044 0sQ c $1,830.23

6525117 EF-R044 05Q LMC $1944.74

3476 6492460 SR-R035 050 mMc $2,36520
6510475 SR-RO3S s Lc 347400

6525117 SR-RO3S 0sQ ic 347400

3479 6489691  JF-RO4AS 05Q ac $4,020 34
6492460 JF-ROAS 05Q LaC 3600.00

6510475 JF-RO4S 05Q LMC $600.00

3480 6489691 MR-RO2E 05Q mc $590.00
6492460 MR-RO28 05Q c 3920.00

6510475 MR-RO48 0sQ mc $920.00

6525117 MR-RO4B8 0sQ aC $920.00

6532442 MR-R0O4B 0sQ mc 392000

6540651 MR-RD4B 0sQ mc 392000

3431 6459691  MV-R042 s LMc $3,507.00
6492460 MV-R042 0sQ wc 380000

6510475  MV-RO42 05Q LmMc $800.00

3442 6489631 MG-MO09 05Q  LMC $1,190.77
6492460 MG-MO09 05Q Lmc 361255

6510475 MG-M009 05Q LmMc $679.36

6525117 MG-M009 00 LaC 3756209

6532442 MG-MO009 0wsQ mc 3514 54

3433 6469691  JI-MO010 s Lac $11,05307
3484 5492450 DG-RO33 0sQ LMC $2,38327
6510475 DG-RO33 0sQ ac 383735

6525117 DG-RO33 05Q LMc 377307

6532442 DG-ROZ3 05Q LMC 380198

3488 6492460 AP-RO4S 05Q LMaC $712.19
3486 6492460 SA-RO4G 05Q ac $4,500.00
3492 6510475  JV-M011 05Q LMc $3,692.49
6525117 JV-MO011 00 LMc $1,23043

6532442 JV-MO11 0sQ LC $1,046.89

6540851 JV-MO11 wsQ LMC $1,23083

6561253 JV-MO11 0sQ LMc $707.10

3494 6525117 MT-MD12 0sQ c $2,601 85
6540851 MT-M012 05Q Lac 3494 41

3495 6525117 MC-M013 05Q (1) $4,50337
6540851 MC-M013 05Q Lmc $911.67

3496 6510475 RDLC-MO14 05Q Lmc $5,781.25
3497 6525117 CR-M016 050 ac $8,32191
6532442 CR-MD16 0sQ Lac $1,655.84

3502 6525117 1D-MO15 0wsQ ac $8,392.35
6532442 |D-M015 050 c $1,58237

3505 6532442 AG-M020 [=1e) LmMc $3,35107
6540851 AG-MO20 0sQ Lc 366505

6546544 AG-MOR20 05Q Lac 366505

6578406 AG-MO20 05Q  LMC 366505
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2020 27 3505 6584270 AG-MOZ0 BQ LM $665.05
6593081 AG-MO20 05Q  LMC $665.05

3506 6532442 RR-MO2L 60 LM £7,160.88
6540851 RR-MO21 05Q  LMC $752.55

6546544 RR-M021 05Q LM $752.565

6578406 RR-MO21 050 LMC 3730.14

6584270 RR-MD21 50 LMC $75255

6503981 RR-MO2L BQ LM 375255

307 6532442 NG-M023 05Q LM $2,679.36
6540851 NG-M023 05Q  LMC $1,300.80

6546584  NG-M023 05Q  LMC $1,300.90

6578406 NG-M023 05Q MG $1,300.80

6584270 NG-M023 05Q  wMC £1,200.80

6503081 NG-M023 05Q LM $1,300.80

3508 6532442 RMB-MOL7 050  LMC £2,319.23
3509 6540851 ER-MO18 05Q  LMC £2,365.77
6546544 ER-MO13 05Q LM 3788.50

6578406 ER-MO13 BQ LM $786.59

6584270 ER-MO13 05Q  WMC $788.59

6593981 ER-MO13 05Q MG $788.59

3610 6540851 LR_MO19 05Q  LMC £8,069.79
6546534 LR_MO19 05Q  LMC $1,139.85

6578406 LR_MO19 05Q LM $1,139.95

6584270 LR_MO019 050 LM $1,120.85

6503081 LR_MO019 05Q LM $1,139.85

3511 6540851 AG-MO2B 05Q LM $5.12254
6546544 AG-MO2B 05Q  LMC $809.39

6561253 AG-MO2B BQ M $63.94

6578406 AG-MOZB B5Q LM $840.64

6584270 AG-MOZ8 05Q LM 3815.18

6593981  AG-MOZ2E 05Q LM $840.63

6601425  AG-MO28 050 LM $749.29

IB12 6540851 ASMO22 050 LMC $13,075.90
6546544 AS-M022 05Q LM £1,090.84

6578406 AS-M022 050 LM £1,090.84

6584270 AS-M022 050 LMC $1,000.84

6593981 AS-M022 B0 LM $1,090.84

3513 6540851 RT-MD25 BQ  LMC $15,284.72
6546544  RT-MD25 55Q  WMC 399356

6578406  RT-M025 05Q LM 3990.62

6584270 RT-M025 05Q LM $590.62

6593081 RT-M025 05Q  LMC $990.62

2514 6540851 MR-MO26 050 LMC £2,530.50
6546544 MR-MO26 050 LM $812.45

6578406 MR-MO26 050 LMC 3694.06

6584270 MR-M026 50 LM 386224

5593981 MR-MO26 B5Q LM 3856.88

6601425 MR-M026 B5Q LM 385112

3515 6540851 LV-027 QM $10,343 61
6546584  LV-027 5Q LM 354188

6578406 LV-027 5Q LM $841.98

6584270 LV.027 050 LMC $041 88

6503081 LV-027 050 LMC $041 88

1524 6561253 LP-M024 05Q LM $19,737.17
6578406 LP-M024 05Q  LMC £2,260.00

6593981 LP-M024 050 LMaC $1,14363

6601425 LP-M024 050 LMC $1,14363

3525 6561253 JGMR-M03D B LMC $15,846.21
6578406  JGMR-M030 B5Q M $923.84

6584270 JGMR-MO3D 05Q LM 396233

6503581 JGMR-MO30 05Q LM 3962 33
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2020 27 3525 6601425 JGMR-MD3D BQ LM $962.33
2 6561253 RM-MOZS 050 LMC $15,676.14
6578408 RM-MOZS 050 LM $852.50

6584270  RM-MO29 05Q  LMC 3852 50

6593981 RM-M023 05Q LM 3852.50

6601425 RM-M029 050 LMC 385250

3527 6561253 JO-MO33 50 LMC $4,310.34
6578406  JO-MO33 BQ  MC $1,377.89

6584270 JO-MOI3 0B5Q MG $1,377.89

6593981 JO-MOZ3 05Q  LMC $1,377.89

6601425 JO-MOZ 05Q  LMC $1,377.99

6614157 JO-MOZ2 05Q MG $1,377.89

6626918 10-M0Z3 05Q  wMC $1,277.89

3840 6584270 PH-MO40 05Q LM £1,456.06
6593081 PH-M040 050  LMC $1,210.54

6601425 PH-MO40 05Q  LMC $1,183.35

6614157 PH-MO40 0B5Q LM $1,21054

6626916 PH-MO40 BQ LM $1,156.16

6636111 PH-MO40 05Q LM $1,23207

3553 6593981 MT-MOS2 05Q MG $21,360.03
6626337 MT-MDS2 05Q  LMC $95.31

6626918 MT-MDS2 05Q  LMC £3,826.20

6626111 MT-MD42 05Q LM $1,42261

6648451 MT-MD42 050 LM $1,552.01

3554 6503081 KH-M043 05Q LM $22,348.27
6601425  KH-M043 05Q LM 3996.72

6614157 KH-M043 05Q  LMC 399827

6614160 KH-M043 BQ LM $240.19

6626918 KH-MO43 QMG $1,556.06

6636111 KH-M0A3 05Q  LMC $1,11607

6649451 KH-MO43 05Q LM $1,346.01

655 6503881 OGMO41 050 LM 3,597 48
6601425 OG-MD41 050 LMC $925.50

6614157 OG-MD41 05Q LM $925.50

6626918 0G-MO41 050 LM 3436.44

3556 6593081 VC-MO4S 050 LMC £5,666.30
6601425 VC-MO4S B0 LM $739.88

6614157 VC-MO4S 5Q LM 3$739.88

6626918 VC-MO4S 55Q  WMC $739.88

6648451 VC-MO4S 05Q LM $1,500.22

3657 6593981 JAMOE 05Q LM 2,891 57
6601425  JAMO4S 05Q  LMC $674.79

6614157 JAMO4E 050 LMC $654.10

6626918 JA-MO4E 050 LM $639.10

6636111 JA-MO4E 050 LMC $639.10

6648451 JA-MO4E 50 LM 3639.10

3558 6601425 JH-AM044 B5Q LM $3,019.63
6614157 JH-AMDA4 B5Q LM $3,046.42

6626916  JH-AMD44 QM $1,523.72

6636111  JHADA4 5Q LM $1,52372

6648451 JHAMD44 5Q LM $1,523.72

28 3390 6448527 COWID-19 Public Heakth Pragram 052 LMA $1,200.00
6475717 COMID-19 Public Health Program 052 LMA $35,442 56

6479745 COMID-19 Public Health Program 052 LMA $108,426.78

6483691 COMID-19 Public Health Program 052 LMA 397,320.21

6497966 COMID-19 Public Health Program 052 LMA 304,111 45

6510475 COMID-19 Public Health Program 052 LMA 339,094 64

6525117 COMID-19 Pubiic Health Program Bz A $35,341.45

6547266 COMID-19 Public Health Program 05z LMA $219,281.00

6578401 COMID-19 Public Heakth Program 052 LMA $1,000.00

6580155  COMID-19 Public Health Program 052 UMA $1,000.00
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2020 28 3390 6593971  COVID-19 Public Health Program 052 M $1,000.00
6601421 COVID-19 Public Health Program 052 LM 349,412 50

6613155 COVID-19 Public Health Program 052 LM $53,32500

66256856 COWVID-19 Public Health Program 05z LMA $55,000.00

6636107 COWVID-19 Public Health Program (-7 LMA $42520

6646416 COVID-19 Public Health Program 05z LMA $126,592.47

65662910 COWVID-19 Public Health Program =74 LA 34162208

6670802 COWVID-19 Public Health Program sz A $3,13769

6681814 COWVID-19 Public Health Program sz s $23,491.99

29 3391 BATST1T  COVID-19 Quarantine Matel Voucher Program 05Z URG 380979
6479745 COVID-19 Quarantine Mate! Voucher Program 052 URG 3694 .40

3401 6445332 VA.QO01 052 URG $240.00
3402 64453232 RG-QLO2 05z URG $28800
3402 6445232 JL-QO03 (1574 URG $336.00
3404 6445333 SD-Q004 06z URG $286.00
3406 6448527 RR-QO0S 052 URG $336.00
3407 6448527 AG-QO06 06z URG 343200
3408 6448527 JG-QOOT7 sz URG 343000
3409 5448527  LV-Q008 05z URG $336.00
3410 6ATSTIT  MS-QUO% 06z URG $384 00
3411 BATST1T  IMQO10 -4 URG $240.00
3412 6475717 JE-QO12 052 URG $288.00
3412 6475717 RC.QO11 052 URG $288.00
3414 6475717 EM-Q012 05z URG $192.00
3425 6475717 LA-QD14 06z URG $240.00
3426 6475717 RG-QD15 (1574 URG $96.00
3428 6475717 RA-QO16 sz URG 328600
3436 6532442 MS-Q017 =74 URG 343000
3439 6532442 JOSMO-QO18-019 sz URG $430.00
3490 6532442  AD-QO20 052 URG $288.00
3491 6532442 CO-QU21 052 URG 343200
30 3859 6601435 GOMOST 05Q LMc $12,86363
6614160 GO-MDL? 05Q Lmc 385678

GB36118 GO-MD47? 05Q LmMc $1,711 56

6648457 GO-MD47 00 LaC 386757

3560 6601435 JIM-MO4B 0wsQ mc $2,039.15
6626337 JIM-MD4B s Lac $2,016.70

6635118 JM-MD4B 0sQ LMC $1,008.35

6648457  IM-MD4B 0sQ ac $1,008 35

6660929 JM-MD4B 05Q LMc $1,008.35

3561 6601435  LT-MO4g 05Q LMC $6,543.26
6614160 LT-M049 05Q LMaC $1,036.32

GE26237  LT-M049 05Q ac $2,795.62

6636118 LT-M049 05Q LMc $2,077.99

6648457 LT-M049 00 LMc $1,39781

6675082 LT-M049 0sQ LC $1,620.04

3562 6601435 TR-MOSD wsQ LMC $10,21991
6614160 TR-MOSD 0sQ LMc $537.89

6626337 TR-MOS0 0sQ imc 352745

3563 6601435 MG-MO51 05Q Lac $11,6508%
6614160 MG-MO51 05Q (1) $1,386.40

6626337 MG-MO051 05Q Lmc $1,366.26

G636118  MG-MO5L 05Q Lmc $1,277.00

6648457 MG-MO51 050 ac $1,440.18

6660929 MG-MO51 0sQ Lac $1,428.30

3567 6614160 CC-MOSS 0wsQ ac $10,776.32
6626337 CC-MISS 050 c $1,41792

6636118 CC-MISS [=1e) LmMc $1,61363

6648457 CC-MOSS 05Q LMc $2,158.79

6660925 CC-MOSS5 05Q Lac 347363

6675082 CC-MOSS5 05Q LMC $1,251.05
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d Urbex

s chbn
G

A

Plan Year IDIS Project jore o NOREMC activity Name oo il i Dk B
2020 ET) 68 6626337 MD-M0GZ BQ LG 6.,520.00
6660928 MD-MOS2 050 LM £3,360.00
6663038 MD-MOS2 0850 e £1,120.00
1569 6614160 VS-MOS3 050 MC £1,691.76
3570 6614160 DS-MOS 050 LMC $2,770.37
6626337 DS-MOS4 50 LMC £1,569.98
6636118 DS-MOS4 B0 LMC $1,395.06
6648457 DS-MOS4 050 LM 141381
6660929 DS-MOS4 05Q  MC $1,558.77
71 6614160 THMOSG 05Q LM $12,600.91
6626337 THMOSG 05Q MG 131655
6636118 THMOSG 05Q  LMC £1,316.56
6648457 THMOSE 050 LM $1,392.08
6660029 THMOSG 60 LMC £1,392.08
3572 6614160 MP-MOST 050 MC 325,847.79
6626337 MP-MOS7 050 LMC £1,462 68
6636118 MP-MOS7 B0 LMC §1,445.88
6648457 MP-MOS7 sQ  LMC $1,450.84
6660929 MP-MOS7 050 MG $1515.36
6675082 MP-MOST 05Q MG $1,450.71
3673 6614160 CB-MOSS 05Q MG $9,42157
6626237 CBM0SE 050 LM £1,015.03
6636118 CH-MOSS 50 MC 891 01
6649457 CB-MOSS 50 MC £1,040.13
6660029 CB-MOSS 060 LMC £1,041.80
3574 6614160 MB-MOSQ B0 Me 320,496.66
6626337 MB-M059 050 LMC $1,114.11
6635118 MB-MO59 050 LMC $1,339.33
6648457 MB-MOS9 05Q  LMC $1,71235
6660929 MB-MO59 050 MG 162457
6675082 MB-MO59 05Q MG $1,234.39
6683038 MB-MOSS 050 LMe $157.11
A2 6636118 MIMOBL 05Q  LMe $751.88
6648457 MI-MOB1 050 MC $2,650.64
3583 6648457 CS-MOE3 050 LMC £2.210.97
6660029 CS-MOE3 B0 LMC 373818
6675082 CS-MOE3 B0 Me 121826
5683038 CS-MOB3 sQ  LMC 389381
3587 6660920 CH-MOG0 05Q MG $5,461.79
6675082 CH-MOSD 05Q e 376004
6683038 CH-MOGD 050  LMC $1,169.64
/e 6660929 ROMOGZ 05Q  LMC $21,972 26
6675082 RO-MOB2 050 LM $845.90
6662038 RO-MOB2 050 LM £1,085.01
590 6660020 CG-MOB4 050 LMC 31554374
6675082 CG-MOE4 B0 MC 363127
6683038 CG-MOE4 B0 LMC 3536.62
3590 6675082 LB-MDSS sQ  LMC §3,45297
6683038 LB-MOSS 05Q MG $693.92
391 6660920 JG-MOGS 050 MG $2,335.82
6675082 JG-MIGE BQ WM $772.41
97 66BI03E IF-MOST 050 LMe £1,356 15
Total $2.040,857.78
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

IS oucher . Matrix  National
Plan Year 1S Project iy iey Number  Activity Name Code  Objective Drawn Amount
2019 26 3463 6473537 COVID-19 Communty Development Admmnistralion (COBG-CV3) 1A $2.73153
6483959 COVID-19 Community Davelapment Administration (COBG-CV3) 214 4,845 38
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Plan Year IDIS Project jore o NORENC activity Name ook Dkt
2019 28 3463 6486631  COVID-19 Community Dcvnbpnwm Admnslranun (COBG-CV3) 21Aa s4a1r27
6500395 COVID19 C wty D Adm ion (CDBG.CV3) 214 $5,258.18
6510477 COVID-19 Comnmurity Devel:pmem Admlstraum (COBG.CV3) 214 $9,055.00
6521194 COWVID-19 C wy D 1 ion (COBG-CVI) 1A $3,02022
6532444 COVID-19 Community Development Administration (CDBG-CV3) 214 $9,756.23
6546530 COWVID-19 Community Development Administration (CDBG-CV3) 21A $5,740.79
6546546 COVID-19 Community Development Administration (CDEG-CV3) Z1A $2,997.18
6558372 COVID-19 Communty Development Admnistration (CDEG-CV3) Z1A $7,03233
6571941 COVID-19 Community Davelopment Admmnistration (CDBG-CV3) Z21A 390000
6578409 COVID-19 C wry Dy P A ion (COBG-CV3I) 214 $5,245 54
6580158 COVID-19C wy Davelop A istration (COBG-CV3) 21A $541898
6593545 COVID-19 C vty [ A istration (CDBG-CV3) 21A 3$10,769.97
6601430 COVID-19 Community Devebpmem meahm (COBG.CV3) 21A $8,403 50
6614159 COWVID-19 C wty D s ion (COBG-CV3I) 214 £5 55247
6626923 COWID-19 C Wy Deyed Admni (CDBG-CVI) 21A $3,842 96
65636114 COWID-19 Community Development Admnistration (CDBG-CV3) 21A $5,196.46
6648217 COVID-19 Community Development Administration (CDBG-CV3) 21A $5,65531
6662913 COVID-19 C Wy Develop Admwe tion (COBG-CV3) Z1A $5,104.06
6675540 COVID-19 Community Davelopment Administration (CDBG-CV3) Z1A $345634
6683036 COVID-19 Commurety Dcvnlopmcm meamon (CDBG-CV3) Z21A £3,724 67
2020 26 3388 6425770 COVID-19 C wy D 21A £85,718.82
6425771 COVID-19 Community D.vuhpmem Admnummm 214 $4,925 .42
6437286 COVID-19 C vty D P 1 214 $2,531. 84
6437287 COWVID-19 C wy Deyvel Admini 21A $60.47
6437289 COWVID-19 Community Defvabpmem Admmistration Z1A $12,285.20
5445333 COVID-19 Community Development Admnistration 21A 32474000
6448527 COVID-19 Commundy Development Admmistration Z1A $35,766.03
6461559 COWVID-19 Commundy Development Administration Z1A $7394
6475717 COVID-19 Community Davelopment Administration 21A $22,79115
6479745 COVID-19 Community Development Administration 21A 319,037.74
6489691 COVID-19 Community Development Admmnistration 21A 312,871.95
6497966 COVID-19 Comrmnty Development annrannn 21a $11,151.87
6510476 COVID-19 C wty D i Admni 21A $8,123.69
6521192 COWVID-19 Cor y Dy Admin 214 $12248
6525117 COWVID-19 Community Devehpmem Administration 21A $4.847.86
6532443 COWID-19 Community Development Admmistration 21A $17,865.14
6546531 COVID-19 Community Development Admnistration Z21A $§2,792.30
6547268 COWVID-19 Community Development Administration 21A $9,256 96
6567110 COVID-19 Commundty Davelopment Admnistration Z21A $5,288 71
6571936 COVID-19 Community Davelopment Mmls!ranon 214 $2,420.78
6578401 COWVID-19 C wty D P 1 214 5,845 81
6580155 COVID19 C wty [ P Admni 21A £7,492 34
6593971 COVID-19 Community Devebpmem Mmmmnm 214 $12,196.05
6601421 COWVID-19 C Wty D Admini 21A 303514
66256856 COWVID-19 Commursty Devebpmem Admmistration 21A $601.93
6636107 COWVID-19 Communiy Development Administration 21A $1,397.64
6646416 COVID-19 Community Development Admmnistration Z1A 3496 66
6662910 COVID-19 Communty Development Administration 21A 318557
6670802 COVID-19 C Wy Dy IV A istration Z21A $18557
6681814 COVID-19 Communty Davelopment Admmnistration 214 318557
Total $358,643.53
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Date of Publication: Sunday, December 4, 2022

PUBLIC NOTICE
The City of Laredo’s Department of Community Development has prepared the 2021-2022 Consolidated Annual
Performance and Evaluation Report (CAPER) which identifies the activities undertaken by the City of Laredo and
participating non-profit organizations and agencies in support of the City's housing and non-housing strategies and the
objectives outlined in the 2021 Annual Consolidated Plan. Noted are the accomplishments achieved through the
Community Development Block Grant (CDBG), the HOME Investment Partnerships Program (HOME), Emergency
Solutions Grant (ESG), as well as the CDBG and ESG Coronavirus grant funds. The report is available for public
comment beginning December 5%, 2022 and ending at 5:00 p.m. on December 19, 2022, Copies of the report are
available at the offices of the City Secretary lacated in City Hall at 1110 Houston St., and at the Department of
Community Development, located at 1301 Farragut, 3" Floor, East Wing, Monday through Friday from 8:00 a.m. to 5:00
p.m. A copy is also available at the Laredo Public Library located at 1120 E. Calton Road during the hours of operation
and on the City's website at https:/Awww_cityoflaredo.com/CommDev/Index.html. Comments may be made by contacting
the Department of Community Development at (956)795-2675, and written comments may be e-mailed to
cdcomments@ci.laredo.tx,us or directed to:
Tina Martinez, Community Development Director
City of Laredo
P.O. Box 1276
(or)
1301 Farragut
Transit Center, 3" Floor, East Wing
Laredo, TX 78040

8]

Equal Housing Opportunity

AVISO PUBLICO
El Departamento de Desarrollo de la Comunidad de la Ciudad de Laredo ha preparado su Reporte Anual Consolidado de
Desempefio y Evaluacion del Ao 2021-2022 que identifica las actividades que se llevaron a cabo por parte de la Ciudad
de Laredo y otras agencias y organizaciones no lucrativas en apoyo a las estrategias y objetivos de vivienda y no vivienda
de la Ciudad descritos en el Plan Anual Consolidado del afo 2021. Los logros cumplidos a través del Community
Development Block Grant (CDBG), HOME Investment Partnerships Program (HOME), Emergency Solutions Grant
(ESG), y los fondos de CDBG y ESG relacionados con el Coronavirus estan descritos en este reporte. El reporte esta
disponible para comentario piblico del 5 de Diciembre del 2022 al 19 de Diciembre del 2022, terminando a las 5:00 p.m.
Copias del reporte estan disponibles en la oficina del Secretario de la Ciudad ubicada en 1110 Houston, y en el
Departamento de Desarrollo de la Comunidad ubicado en 1301 Farragut, Centro de Transito, Tercer Piso, Lado Este, de
Lunes a Viernes de las 8:00 a.m. a las 5:00 p.m. Una copia también esta disponible en la Biblioteca Pablica de la Ciudad
ubicada en 1120 E. Calton Road durante las horas de operacion, y en el sitio web de la ciudad en
hutps:/iwww.cityoflaredo.com/CommDev/Index.himl Los comentarics se pueden hacer comunicandose al Departamento
de Desarrollo de la Comunidad al (956)795-2675, y comentarios por escrito pueden ser enviados a
cdcomments@ci.laredo.tx,us o dirigidos a:
Tina Martinez, Directora del Departamento de Desarrollo de la Comunidad
Ciudad de Laredo
Oficina Postal 1276
(0)
1301 Farragut
Centro de Transito, Tercer Piso, Lado Este
Laredo, Texas 78040

8]

Igualdad De Oportunidades an |a Vivienda
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