REGULAR MEETING AGENDA
City of Laredo

Meeting Minutes

Bond Referendum Public Infrastructure Sub-Committee
Thursday, October 10, 2024 5:30PM

City of Laredo
Bond Referendum Public Infrastructure Sub-Committee
Engineering Department Conference Room, 2" Floor
1110 Houston Street
5:30 p.m.

. Callto Order
Ramon E. Chavez, P.E. called the meeting to order at approximately 5:39 P.M.
. Roll Call
Also in attendance:
Eliud De Los Santos, P.E., Engineering Department
Jesus Esparza, Budget Director
Henry Sauvignet
Francisco Mata, Finance Director
Mario Maldonado, City Secretary
Appointee
Present: District Il —Roque Vela Jr.
District Il = Arturo Dominguez
District Ill - Mayra Hernandez

District IV — Juan Narvaez



V.

VI.

Not Present: District VI — Gerald Schwebel
District VII - Bill Young
Mayor Appointee — Pending

Public Comments

None

Introduction of Committee members

Present members of the Public Infrastructure Sub-Committee and City of
the City of Laredo staff introduced themselves

Discussion with possible action on the election of the Sub-Committee Chair and
any other matters incident thereto

Motion to name Roque Vela Jr. as the Public Infrastructure Sub-Committee Chair
Moved: Juan Narvaez
Second: Arturo Dominguez

For: Mayra Hernandez, Arturo Dominguez, Juan Narvaez, Roque Vela Jr.
Against: O
Np: Gerald Schwebel, Bill Young, Mayor Dr. Victor D. Trevino appointee

Motion carries.

Discussion with possible action on the election of the Sub-Committee Vice Chair
and any other matters incident thereto

Motion to name Juan Narvaez as the Public Infrastructure Sub-Committee Vice-
Chair

Moved: Arturo Dominguez

Second: RoqueVela, Jr.

For: Mayra Hernandez, Arturo Dominguez, Juan Narvaez, Roque Vela Jr.
Against: 0

Np: Gerald Schwebel, Bill Young, Mayor Dr. Victor D. Trevino appointee

Motion carries.



VIL.

VIII.

IX.

Discussion with possible action on the election of the Sub-Committee Secretary
and any other matters incident thereto

Motion to name Arturo Dominguez as the Public Infrastructure Sub-Committee
Secretary

Moved: Mayra Hernandez

Second: Juan Narvaez

For: Mayra Hernandez, Arturo Dominguez, Juan Narvaez, Roque Vela Jr.
Against: O

Np: Gerald Schwebel, Bill Young, Mayor Dr. Victor D. Trevino appointee

Motion carries.

Discussion with possible action of Roles and Responsibilities of the Bond
Referendum Public Infrastructure Sub-Committee and any other mattersincident
thereto

Presentation by RamonE. Chavez, P.E. and discussion by the Public Infrastructure
Sub-Committee
No action taken (29:50)

Discussion with possible action of the Timeline of the Bond Referendum Public
Infrastructure Sub-Committee and any other mattersincident thereto

Presentation by RamonE. Chavez, P.E. and discussion by the Public Infrastructure
Sub-Committee
No action taken (33:11)

Discussion with possible action on the selection of the Location, Date, and
Time for the Next Bond Referendum Public Infrastructure Sub-Committee
Meeting and any other matters incident thereto

Motion to set the next meeting for Tuesday October 22, 2024 at 5:30 PM in City
Council Chambers (35:13)

Moved: Roque Vela, Jr.

Second: Juan Narvaez

For: Mayra Hernandez, Arturo Dominguez, Juan Narvaez, Roque Vela Jr.
Against: 0

Np: Gerald Schwebel, Bill Young, Mayor Dr. Victor D. Trevino appointee

Motion carries.

The Public Infrastructure Sub-Committee directed staff to coordinate the
following departments to present at the next meeting: Tax Increment
Reinvestment Zone #1 (TIRZ #1), Public Works Department, Utilities



Department, Texas Department of Transportation, Webb County-City of
Laredo Regional Mobility Authority, Traffic Safety Division of Engineering
Department.

Xl. Adjourn

Motion to adjourn (54:53)

Moved: Juan Narvaez

Second:  Arturo Dominguez

For: Mayra Hernandez, Arturo Dominguez, Juan Narvaez, Roque Vela Jr.
Against: O

Np: Gerald Schwebel, Bill Young, Mayor Dr. Victor D. Trevino appointee

Motion carries.

This notice was posted at the Municipal Government Office, 1110 Houston Street,
Laredo, Texas 78040, at a place of convenience and readily accessible to the public
at all times. Said notice was posted on October 7,2024 at 5:20 p.m.
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