
REGULAR MEETING AGENDA  

City of Laredo 

Bond Referendum Public Infrastructure Sub-Committee 
Tuesday, October 29, 2024 5:30 PM 

City of Laredo 
Bond Referendum Public Infrastructure Sub-Committee 

City Hall City Council Chambers 
1110 Houston Street 

5:30 p.m. 

I. Call to Order

Chair Roque Vela Jr. called the meeting to order at approximately 5:30 P.M.

II. Roll Call

Appointee

Present:  District II – Chair Roque Vela Jr.

District III – Secretary Arturo Dominguez

District IV – Vice-Chair Juan Narvaez

District VI – Gerald Schwebel

Mayor – Gerardo “Jerry” Maldonado

Not Present:  District III – Mayra Hernandez

District VII – Bill Young

The pledge of allegiance was led by Chair Roque Vela, Jr.

Motion to excuse the Public Infrastructure Sub-Committee absentee 
commissioners 
Moved: Vice-Chair Juan Narvaez 
Second:  Secretary Arturo Dominguez 



For:  Gerald Schwebel, Chair Roque Vela Jr., Vice-Chair Juan Narvaez, 
Secretary Arturo Dominguez, Gerardo “Jerry” Maldonado  
Against: 0 
Np:  Mayra Hernandez and Bill Young 
Motion carries. 

 

III. Public Comments 

None  

IV. Approval of minutes – Regular Meeting October 10, 2024 

Motion to approve the minutes 

Moved: Secretary Arturo Dominguez 

Second:  Vice-Chair Juan Narvaez 

For:  Gerald Schwebel, Chair Roque Vela Jr., Vice-Chair Juan Narvaez, 
Secretary Arturo Dominguez, Gerardo “Jerry” Maldonado  

Against: 0 

Np:  Mayra Hernandez and Bill Young 

Motion carries. 

V. Presentation by Laredo & Webb County Area Metropolitan Planning Organization 
with possible action and any other matters incident thereto (39:12) 

Juan Mendive presented to the Public Infrastructure Sub-Committee 

(1:02:20) 
No action taken 
 

VI. Presentation by Tax Increment Reinvestment Zone (TIRZ #1) with possible action 
and any other matters incident thereto (1:02:44) 

Jose Ceballos presented to the Public Infrastructure Sub-Committee 

(1:24:28) 
 
No action taken 
 



VII. Presentation by Public Works Department with possible action and any other 
matters incident thereto (1:24:35) 

John Orfila Jr. presented to the Public Infrastructure Sub-Committee 

(2:20:45) 
 
No action taken 
 

VIII. Presentation by Utilities Department (Downtown Infrastructure) with possible 
action and any other matters incident thereto 

Ramon E. Chavez, P.E., presented to the Public Infrastructure Sub-Committee 

(2:21:06) 

No action taken 

 
IX. Presentation by Texas Department of Transportation (TxDOT) as it relates 

to Farm to Market Rd 1472 (FM1472) with possible action and any other 
matters incident thereto (2:10) 

Motion to move up Item IX presentation by Texas Department of Transportation 
(TxDOT) 

Moved: Secretary Arturo Dominguez 

Second:  Vice-Chair Juan Narvaez 

For:  Gerald Schwebel, Chair Roque Vela Jr., Vice-Chair Juan Narvaez, 
Secretary Arturo Dominguez, Gerardo “Jerry” Maldonado  

Against: 0 

Np:  Mayra Hernandez and Bill Young 

Motion carries. 

Roberto Rodriguez, P.E. presented to the Public Infrastructure Sub-Committee 

(37:31) 

Motion requesting a presentation by Texas Department of Transportation 
(TxDOT) to understand the process for a higher highway designation as it relates 
to Farm to Market Rd 1472 (FM1472) and what developments are happening in 
the next five (5) years 



Moved: Gerald Schwebel 

Second:  Secretary Arturo Dominguez 

For:  Gerald Schwebel, Chair Roque Vela Jr., Vice-Chair Juan Narvaez, 
Secretary Arturo Dominguez, Gerardo “Jerry” Maldonado  

Against: 0 

Np:  Mayra Hernandez and Bill Young 

Motion carries. 

(38:59) 

Vice-Chair Juan Narvaez requested to be excused from the meeting  
 

X. Presentation by Engineering Department Traffic Division with possible action and 
any other matters incident thereto (2:23:42) 

Albert Quintanilla, P.E., presented to the Public Infrastructure Sub-Committe 

(2:39:30) 

No action taken 
 
XI. Discussion with possible action on the selection of the Location, Date, and 

Time for the Next Bond Referendum Public Infrastructure Sub-Committee 
Meeting and any other matters incident thereto 
 
Motion to set the next meeting for Wednesday November 6, 2024 at 5:30 PM in 
City Council Chambers (2:43:46) 
 
 
Moved: Roque Vela, Jr. 
Second:  None 
 
The Public Infrastructure Sub-Committee directed staff to schedule the 
next meeting for Wednesday November 6, 2024 at 5:30 PM in City Council 
Chambers and have the following departments present the information 
requested: Public Works Department ($378M breakdown including 
Industrial Parks, residential, etc.) and Traffic Safety Division of Engineering 
Department (Upgrade of fiber optic line and any other viable quick fixes in 
FM 1472 specifically). 

 
XII. Adjourn 



Motion to adjourn (2:50:24) 
 
Moved: Secretary Arturo Dominguez 
Second:  Gerardo “Jerry” Maldonado 

For:  Gerald Schwebel, Chair Roque Vela Jr., Secretary Arturo Dominguez, 
Gerardo “Jerry” Maldonado  

Against: 0 

Np:  Mayra Hernandez, Vice-Chair Juan Narvaez,  and Bill Young 

Motion carries. 
 
This notice was posted at the Municipal Government Office, 1110 Houston Street, 
Laredo, Texas 78040, at a place of convenience and readily accessible to the public 
at all times. Said notice was posted on October 25, 2024 at 12:00 p.m.  
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