
REGULAR MEETING AGENDA  

City of Laredo 

Bond Referendum Public Infrastructure Sub-Committee 
Wednesday, November 6, 2024 5:30 PM 

City of Laredo 
Bond Referendum Public Infrastructure Sub-Committee 

City Hall City Council Chambers 
1110 Houston Street 

5:30 p.m. 

I. Call to Order

Chair Roque Vela Jr. called the meeting to order at approximately 5:49 P.M.

II. Pledge of Allegiance

The pledge of allegiance was led by Chair Roque Vela, Jr.

III. Moment of Silence

The moment of silence was led by Chair Roque Vela, Jr.

IV. Roll Call

Present: District II – Chair Roque Vela Jr. 

District III – Secretary Arturo Dominguez 

District IV – Vice-Chair Juan Narvaez 

District VI – Gerald Schwebel (virtually) 

Mayor – Gerardo “Jerry” Maldonado (virtually) 

District III – Mayra Hernandez 

Not Present: District VII – Bill Young  



V. Minutes  

Approval of minutes – Regular meeting October 29, 2024 

Motion to approve the minutes 

`  Citizens Comments 

Citizens can participate through in-person comments. Citizens wishing to provide 

in-person comments are required to fill out a witness card and submit it to the 

Public Infrastructure Sub-Committee Liaison no later than 5:45 p.m. and identify 

themselves at the microphone. Comments are limited to three (3) minutes per 

speaker. Speakers may not pass their minutes to any other speaker. All comments 

should be relevant to City business and delivered in a professional manner. No 

derogatory remarks will be permitted. 

There were no citizen comments 

VI. Presentation by Texas Department of Transportation (TxDOT) as it relates to Farm 
to Market Rd 1472 (FM1472) to provide for a higher highway designation based 
on a number of factors with possible action and any other matters incident 
thereto 

Roberto Rodriguez, P.E., presented to the Public Infrastructure Sub-Committee 

Motion to request City Council to pass a resolution in support to reclassify FM1472 
to a State Highway Loop 255 (SL) 

Moved: Secretary Arturo Dominguez 
Second:  Vice Chair Juan Narvaez 

For: Gerald Schwebel, Mayra Hernandez, Chair Roque Vela Jr., Vice Chair 
Juan Narvaez, Secretary Arturo Dominguez, Gerardo “Jerry” 
Maldonado  

Against: 0 

Np:  Bill Young 



Motion carries. 

 
VII. Presentation by Public Works Department with possible action and any other 

matters incident thereto 
 
No action taken 
 

VIII. Presentation by Engineering Department Traffic Division with possible action and 
any other matters incident thereto 

Motion to request City Council to approve $2.8 Million for a proposed fiber optic 
project along FM 1472 (1:18:57) 

Moved: Secretary Arturo Dominguez 
Second:  Vice Chair Juan Narvaez 

For: Gerald Schwebel, Mayra Hernandez, Chair Roque Vela Jr., Vice Chair 
Juan Narvaez, Secretary Arturo Dominguez, Gerardo “Jerry” 
Maldonado  

Against: 0 

Np:  Bill Young 

Motion carries. 
 
IX. Discussion with possible action on the selection of the Location, Date, and 

Time for the Next Bond Referendum Public Infrastructure Sub-Committee 
Meeting and any other matters incident thereto  

 
Motion to have a presentation for potential wi-fi Citywide. 
 
Moved: Mayra Hernandez 

 
Second:  Vice Chair Juan Narvaez 

For: Gerald Schwebel, Mayra Hernandez, Chair Roque Vela Jr., Vice Chair 
Juan Narvaez, Secretary Arturo Dominguez, Gerardo “Jerry” 
Maldonado  

Against: 0 

Np:  Bill Young 

Motion carries. 



 
 
Motion to schedule next Public Infrastructure Committee meeting on 
November 19, 2024 at 5:30PM 

 
X. Adjourn 

Motion to adjourn  

Moved: Vice Chair Juan Narvaez 
Second:  Mayra Hernandez 

For: Gerald Schwebel, Mayra Hernandez, Chair Roque Vela Jr., Vice Chair 
Juan Narvaez, Secretary Arturo Dominguez, Gerardo “Jerry” 
Maldonado  

Against: 0 

Np:  Bill Young 

Motion carries. 
 

This notice was posted at the Municipal Government Office, 1110 Houston Street, 
Laredo, Texas 78040, at a place of convenience and readily accessible to the public 
at all times. Said notice was posted on November 1, 2024 at 12:00 p.m.  
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