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e Background on MPO

* Metropolitan Transportation Plan

* Existing Conditions and Forecasts

* Proposed Future Off-System Projects
* Federal Funding

* Programmed Projects



MPO Functions

 Comprehensive, cooperative, and continuing (3-C) regional transportation planning
for urbanized area with populations of 50,000 or more.

 MPOs facilitate the 3-C planning process, establishing a means for local
governments to have input on how federal investments are made within their
communities.

e The LWCAMPO is the MPO for the Laredo urbanized area.
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Metropolitan Planning Area (MPA)

At minimum, MPA boundaries shall
encompass the entire existing urbanized
area plus the contiguous area expected
to become urbanized within a 20-years.

MEXICO

 City of Laredo ‘

* City of Rio Bravo SR
. I Airport
* Portions of Webb County —r
I Parks
N
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Governance Structure

LWCAMPO is governed by the Policy Committee.

The LWCAMPO Bylaws were amended in 2023
allowing the Chairperson and Vice-Chairperson to
rotate every two years between the City of Laredo
Mayor and Webb County Judge.

Currently the Chairperson of the LWCAMPO Policy
Committee is Webb County Judge Tano E. Tijerina
through the end of 2024.

The City of Laredo Mayor Dr. Victor D. Trevino
currently serves as the Vice Chairperson.

Other committees include the Technical Committee
and Active Transportation Committee.

LWCAMPO
Policy Committee

City of Laredo:

+ Mayor

+ 2 City Councilmembers
(Mayoral appointees)

County of Webb:

+ County Judge

+ 2 County Commissioners

(Webb County Judge
Appointees)

Member at Large:

+ Member Appointed by
the Policy Committee

Laredo Mass Transit Board:

+ 1 Laredo Mass Transit
Board Member
(Appointed by Board’s
Presiding Officer/Mayor)

State of Texas:

+ TxDOT District Engineer

*EX-Officio*
State of Texas:

+ State Senator(s)
+ State Representative(s)




Laredo & Webb County MPO

MPO Core Documents

* Metropolitan Transportation Plan (MTP)

* Transportation Improvement Program (TIP)
* Unified Planning Work Program (UPWP)

* Public Participation Plan (PPP)

e Congestion Management Process (CMP)



MPO Studies

e Active Transportation Plan (2021)

 Comprehensive Operational Analysis of El Metro (2022)

 River Road Route Alternatives Study (2023 — in partnership with the RMA)
e Microtransit Feasbility Study (ongoing)

* Long-Range Freight Plan (Programmed FY25)

e South Laredo Transportation Planning Study (Programmed FY25)



Metropolitan Transportation Plan (MTP)

e Planning Horizon: 25 years

 Updated: Every 5 years

* Purpose: The MTP establishes the long-term transportation policy agenda for the
region. The MTP outlines regional transportation priorities and identifies
transportation projects to meet regional transportation goals over the plan’s
horizon, while remaining fiscally constrained.

Metropolitan
Transportation
Plan 2025-2050

Laredo & Webb Co.




Existing Population

GEOGRAPHY | 2010 CENSUS | 2020 CENSUS

ESTIMATE
236,091 255,205 255,293
LWCAMPO MPA [PXTR Y[ 264,047 264,487
Webb County [EEPETELY! 267,114 267,282

Texas 25,145,561 29,145,505 29,243,342

TSI 308,745,538 331,449,281 331,097,593

2022 ACS 5-YEAR

MEXICO

[ Laredo & Webb County Area MPO
B waterbodies

Bl Airport

Total Population by Block Group

[ 0- 1,000

1 1,001 - 2,000

I 2,001 - 3,000

B More than 3,000

N

C) 0 25 5 Miles
L | |

TOTAL POPULATION BY BLOCK GROUP



RTINS

Population Forecast — Year 2050

 The MPO utilizes a Travel Demand Model
(TDM) to forecast regional growth.

* Population was forecasted from base
year 2018 to forecast year 2050 by Traffic

MEXICO

AnalySIS Zones (TAZ)' [ Laredo & Webb County Area MPO
. . Forecasted 2050 Population by TAZ
* The total population is forecasted to o
[ 1-250
489’977 by 2050. 7] 251-1,000 People

[ 1,001-1,500 People
I 1,501-3,000 People
I More than 3,000 People

N

C) 0 25 5 Miles
L 1 ]

LAREDO & WEBB COUNTY MPO FORECASTED 2050 POPULATION
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Employment Forecast — Year 2050

* The TDM is also utilized to forecast
employment growth.

* Employment was forecasted from base
year 2018 to forecast year 2050 by Traffic
Analysis Zones (TAZ).

* The total employment is forecasted to
187,780 jobs by 2050.
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Forecasted 2050 Employment by TAZ
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Freight Network

Laredo became the nation’s top port in
2023 with $320 billion in total U.S. trade.

3 Laredo & Webb County Area MPO
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Truck Traffic

* Truck traffic contributes significantly to the
AADT for designated truck routes within the
MPA.

* Alarge amount of the AADT of I-35 and 1-69
is linked to truck traffic, reaching a maximum | | o oo b CountyArea o
of 20,565. -

I Airport 1

MEXICO

() Port of Entry

* These roadways provide access to The World ki
Trade International Bridge, a port of entry o &

— 1,001 - 2,000

exclusively for commercial traffic. — 2001-5,000

5,001 - 10,000
s 10,001 - 20,565

N
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L 1 J

LAREDO & WEBB COUNTY MPO FREIGHT NETWORK
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Laredo & Webb County MPO

Future River Road

 Facility: River Road

e Limits: From FM 1472 to Bernadette Lane /

e Description: New Location roadway serving as a non-
commercial parallel alternate route to FM 1472 that will
also have connectivity to FM 1472 from existing

developments between the two. This is 4-lane divided 69 _ &
with shared use paths on both sides. 5 -
+ Cost Estimate: $107,308,000 : ‘ e )
* Estimated Letting Fiscal Year: 2035-2050 | - .
- Agency Sponsor: RMA =i 1
I Airport

@& Proposed Project




Laredo & Webb County MPO

Los Presidentes Road Extension

 Facility: Los Presidentes Boulevard

e Limits: From Brownwood Street to EG Ranch Road

* Description: Completion of Los Presidentes Road that will
serve to connect Highway 359 to Loop 20

e Cost Estimate: $7,303,000
e Estimated Letting Fiscal Year: 2035-2050

MEXICO

* Agency Sponsor: TBD

[ Laredo & Webb County Area MPO
Laredo City Limits

I Park

I Airport

&= Proposed Project




Laredo & Webb County MPO

Uniroyal Drive to Hachar-Reuthinger
Interchange Truck Relief Route

 Facility: Uniroyal Drive

e Limits: From Uniroyal Drive terminus to Hachar-
Reuthinger and IH 35 interchange

e Description: Extension of Uniroyal Drive east and north
to the Hachar-Reuthinger and IH-35 interchange to serve
as a truck relief route.

e Cost Estimate: $11,671,071.50
* Estimated Letting Fiscal Year: 2035-2050

MEXICO

/
* Agency Sponsor: TBD :
[ Laredo & Webb County Area MPO
Laredo City Limits
I Park
I Airport

&= Proposed Project




Laredo & Webb County MPO

e The UTP is TxDOT’s 10-year plan that guides transportation development across the state. It is approved
annually by the Texas Transportation Commission.

* TxDOT organizes funding into 12 categories.

 MPOs in Transportation Management Areas (TMASs) have discretion over Category 7 and Category 9 funding,
which can be used on off-system projects.

e Category 2 funding is selected in coordination between the MPO and TxDOT, but can only be used for on-
system projects.

* Any projects within the MPO Boundary utilizing federal funds, regardless of the funding category, must be
programmed in the MPQ’s Transportation Improvement Program (TIP).
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CcS) PROJECT NAME DESCRIPTION [3:{e]\"] TO PROJECT SPONSOR LET YEAR YOE COST PRO(:::/II;MED
3483-02-002 HaChar'R(Z:tg";‘)ger Road NEW LOCATION CONSTRUCTION OF 4-LANE DIVIDED HIGHWAY FM 1472 IH 35 West Frontage Road TXDOT FY24 $147,676,741 | $100,000,000
SL 20 Interchange at 0.580 MILES SOUTH OF 0.721 MILES NORTH OF
0086-16-008 el CONSTRUCTION OF INTERCHANGE IMPROVEMENT AT LOMAS DEL SUR BLVD. L OMIAS DELSUR BLUD,  OMIAS DEL SUR BLUD, TXDOT FY25 $41,565,320 | $7,030,287
0922.33.205 Vallecillo Road CONSTRUCTION OF VALLECILLO ROAD 4-LANE OFF-SYSTEM HWY WITH CONTINUOUS 1479 35 FVIA . 637,956,556 | $17.812,592
TURN LANE
PRELIMINARY ENGINEERING AND CONSTRUCTION FOR THE EXPANSION OF THE
. | WORLD TRADE BRIDGE CONSISTING OF 8 LANES BY BUILDING A NEW 8 LANE BRIDGE CITY OF
0922-33-213 | World Trade Bridge Expansion| , = = 0 0 e FOR A TOTAL OF 16 LANES AFTER COMPLETION WORLD TRADE BRIDGE UAREDO FY28 $12,000,000 | $1,250,000
OF THE PROJECT
Mangana-Hein Expansion . . 2.43 MI. EAST OF SH20 SH20 (CUATRO VIENTOS
0922-33-231 Segment 1 Widen Mangana-Hein Rodway from 2 lanes to 4 lanes (CUATRO VIENTOS BLVD.) BLVD) WEBB COUNTY FY33 $13,662,500 | $13,662,500
0922-33-232 | Mangana-Hein Expansion Widen Mangana-Hein Rodway from 2 lanes to 4 lanes SH20 (CUATRO VIENTOS Us83 WEBB COUNTY FY34 $7,260,000 | $7,260,000
Segment 2 BLVD.)
TBD Outer Loop South Segment 80 8D 80 TxDOT 80 80 $1,000,000
ROW Phase

$148,015,379




Laredo & Webb County MPO

Category 9 Programmed Projects

PROJECT NAME

DESCRIPTION

PROJECT SPONSOR

LET YEAR

o,
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YOE COST

CAT9

PROGRAMMED

0922-33-177 River Vega Trail Construction of River Vega Multiuse Alternative Transportation Trail Laredo College Campus Anna St. City of Laredo FY25 $696,850 $696,850
0922-33-200 East Cha_lcon Creek Hike and Design and construction of pedestrian an.d bicycle trail at the north end of Century City Subdivision Indepenqe‘n.ce Hills City of Laredo EY25 $240,000 $200,000
Bike Connector Independence Hills Park. Subdivision
Mier - Design and construction of a shared (4,690 ft) 8 ft. 15 block path to connect
Plum St./Mier St. Shared Use St. Augustine Elem., Middle, and High school, and Lamar Middle School. Plum - . . . .
0922-33-201 Paths Design and construction of an 8 ft. wide shared use path on Plum St. (3,710 fee or 11 Loring St./Tilden Ave. Louisiana Ave./Urbahn St. | City of Laredo FY25 $1,226,020 $816,000
city blocks) to connect K. Tarver Elementary and Nixon High School.
ADA Bus Stops & Bicycle Improvement of accessibility, security, and enhancements of twelve (12) bus stops El Metro
0922-33-227 P 4 P v v . P Various Various Transit/City of FY25 $1,250,000 | $1,250,000
Enhancements at various locations
Laredo
Improvements to and reconstruction of sidewalks, curb and gutter, cross-surface
0922-33-226 Downtown Safe Sidewalk mate.rlals, pavement r.narklngs, Ilghtlng, landscaping, and.select utility relocation Water St. lturbide St. City of Laredo Y25 $1.250,000 $1.250,000
Improvements with a purpose to improve pedestrian and non-motorized user safety and TIRZ#1

accessibility in downtown Laredo

$4,212,850




Select MPO and TxDOT Projects

Outer
Loop

Laredo-Colombia

* SH 84 and Vallecillo Road will connect FM Solidarity Bridge
1472 and [-35 which will improve
connectivity and mobility between the eries ‘Q:?J'g‘lme/'
World Trade Bridge and I-35.
* LWCAMPO’s FY 2025-2028 Transportation S
Improvement Program (TIP) funding for -
highway (non-transit) projects is B Laredo City Limits -
$597,004,758. The projects in the TIP were = Long-Range Projects
selected with the goal of improving safety, A

. ope . . . o Proposed Bridge 1V/V
enhancing mobility, and relieving congestion. O rororen
ort of Entry

Lincoln
Bridge

N
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Next MTP Public Meeting

SAVE THE DATE!
FHESHS= K A

»Join us November 21t from 5:30 PM to 7:30 PM

+ Opening Remarks at 6:00 PM
» View project information
+ Browse the draft MTP

@ Joe A. Guerra Laredo Public Library



Thank you!



