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TIRZ No. 1 Formation and Current Plans
• TIRZ No. 1 was set-up for 30-years, beginning 2017. 

• TIRZ No. 1 designed to implement major infrastructure improvement plans to provide 
new and reconstructed public improvements serving downtown

• Primary focuses: streetscapes, landscaping, beautification, lighting, traffic 
signalization, security infrastructure and urban design components

• Initial focus areas to promote stability and improve property values:
• Streetscape improvements 
• Monuments  
• Wayfinding
• Murals
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TIRZ #1 – PRIOR YEAR REVENUES
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2018 - $264K
2019 - $339K
2020 - $284K
2021 - $188K
2022 – $79K
2023 – 147K
2024 – ~$239K



TIRZ No. 1’s Current Status 
• Phase I (Zaragoza, San Agustin and Iturbide streetscapes). Zaragoza improvements 

ongoing. 

• Associated Iturbide Monument Project awarded Oct. 2024.

• Wayfinding and directional street signs awarded, pending finalizing contract. 

• Nearly $50K recently awarded to local artists for Initial Mural Project. Solicitation to 
be reissued and remain open.

• Phase II – Salinas St. Improvement Project: $1.25M
• MPO/DOT Downtown Safe Sidewalk Project ($1M-TxDOT; $250K-TIRZ)
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Request and Impact of Participation
• Webb County join TIRZ#1 by designating zone by order.

• Substantially increase downtown property values and thus available increment

• Participation will also enhance bonding capacity of TIRZ

• What does this mean for Webb County’s Downtown?
• Acceleration of construction and overall downtown improvements
• Expansion of façade and murals programs for beautification
• Creation of environmental remediation and residential housing grant programs
• Provide funds for improvement of parking facilities/options
• Potential grant program to encourage demolition of unsafe structures
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TIRZ#1 Board Representation and Webb County 
Representation
TIRZ#1 Board is composed of 7 members as follows:
• Position 1 - District 8 Council Member or Appointee

• Position 2 - City Manager or Appointee

• Position 3 - City of Laredo Director of Planning

• Position 4 - City of Laredo Director of Finance

• Position 5, 6, and 7 – Mayor Appointees

• Webb County would appoint representatives at a level to be determined. 
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TIRZ #1 
BOUNDARIES
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TIRZ Streetscape Plans and Designs
• Zaragoza Street – Existing Conditions 
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TIRZ Streetscape Plans and Designs (cont.)
• Zaragoza Street – Proposed Improvements
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TIRZ Streetscape Plans and Designs (cont.)
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TIRZ Streetscape Plans and Designs (cont.)
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TIRZ Streetscape Plans and Designs (cont.)
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TIRZ Streetscape Project Plans and Designs (cont.)
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TIRZ Monument Project Plans and Designs
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New Monument on Zaragoza St/ Santa Ursula
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TIRZ Wayfinding Project Plans and Designs
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TIRZ Initial Mural Project
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Possible Reforestation Program
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10-YEAR 
SCENARIO FORECAST

PROPOSED AMENDMENT No.1 

UPDATE TO PROJECT PLAN AND 
REINVESTMENT ZONE FINANCING PLAN 
FOR TAX INCREMENT REINVESTMENT ZONE 
NO. 1

19



Increment and Revenue Projections 
● Base year of 2024
● 2023 tax rate of $0.53394 per $100 of taxable value
● Collection rate of 98% was assumed, as was a 5% 

administrative fee.  
● Revenue from properties with NEZ abatements was 

removed during the years in which their NEZ 
abatements remained active.  

PROPOSED AMENDMENT No.1 

UPDATE TO PROJECT PLAN AND REINVESTMENT 
ZONE FINANCING PLAN FOR TAX INCREMENT 
REINVESTMENT ZONE NO. 1

Prior Year Revenues
2018 - $264K
2019 - $339K
2020 - $284K
2021 - $188K
2022 – $79K
2023 – 147K
2024 – $239K 20
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