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http://www.downtowntirz1.org/

TIRZ No. 1 Formation and Current Plans

 TIRZ No. 1 was set-up for 30-years, beginning 2017.

e TIRZ No. 1 designed to implement major infrastructure improvement plans to provide
new and reconstructed public improvements serving downtown

 Primary focuses: streetscapes, landscaping, beautification, lighting, traffic
signalization, security infrastructure and urban design components
e Initial focus areas to promote stability and improve property values:
» Streetscape improvements
e Monuments
 Wayfinding

e Murals



TIRZ#1 — PRIOR YEAR REVENUES

2018 - $264K
2019 - $339K
2020 - $284K
2021 - $188K
2022 — $79K
2023 — 147K
2024 — ~$239K



TIRZ No. 1’s Current Status

 Phase I (Zaragoza, San Agustin and Iturbide streetscapes). Zaragoza improvements
ongoing.

e Associated Iturbide Monument Project awarded Oct. 2024.
e Wayfinding and directional street signs awarded, pending finalizing contract.

e Nearly $50K recently awarded to local artists for Initial Mural Project. Solicitation to
be reissued and remain open.

e Phase II — Salinas St. Improvement Project: $1.256M
« MPO/DOT Downtown Safe Sidewalk Project ($1M-TxDOT; $250K-TIRZ)



Request and Impact of Participation

Webb County join TIRZ#1 by designating zone by order.

Substantially increase downtown property values and thus available increment

Participation will also enhance bonding capacity of TIRZ

What does this mean for Webb County’s Downtown?
e Acceleration of construction and overall downtown improvements

e Expansion of facade and murals programs for beautification

Creation of environmental remediation and residential housing grant programs

Provide funds for improvement of parking facilities/options

Potential grant program to encourage demolition of unsafe structures



TIRZ#1 Board Representation and Webb County
Representation

TIRZ#1 Board 1s composed of 7 members as follows:

e Position 1 - District 8 Council Member or Appointee
* Position 2 - City Manager or Appointee

» Position 3 - City of Laredo Director of Planning

» Position 4 - City of Laredo Director of Finance

e Position 5, 6, and 7 — Mayor Appointees

« Webb County would appoint representatives at a level to be determined.



TIRZ #1
BOUNDARIES




TIRZ Streetscape Plans and Designs

e Zaragoza Street — Existing Condition
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TIRZ Streetscape Plans and Designs (cont.)

e Zaragoza Street — Proposed Improvements




TIRZ Streetscape Plans and Designs (cont.)
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TIRZ Streetscape Plans and Designs (cont.)
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TIRZ Streetscape Plans and Designs (cont.)

12



TIRZ Streetscape Project Plans and Designs (cont.)
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TIRZ Monument Project Plans and Designs
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New Monument on Zaragoza St/ Santa Ursula
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TIRZ Wayfinding Project Plans and Designs
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Possible Reforestation Program

8 INSTALLATION TYPE 1 8 INSTALLATIONTY

-TREE & PLANTING LABOR
-MAJOR IRRIGATION
-CONCRETE SIDEWALK
SAWCUT DEMO (4'X4) &
DISPOSAL

-TREE & PLANTING LABOR
-MINOR IRRIGATION
(TAPPING INTO EXISTING
IRRIGATION)

T Sl L

NSTALLATION TYPE 3

DEMO (6'X8") & DISPOSAL
-CONC. CURB & GUTTER

TREE IN EXIST. SIDEWALK
(INSTALLATION TYPE 2)

MAJOR IRRIGATION
RETE SIDEWALK
5, CUT DEMO (4'X4") &

IRRIGATION) CISPOSAL

G COST OF WORK: $1,000.00 / TREE AVG COS
GATION: $0. BLOCK

NEWCLRE
GLAND

TREE ISLAND
(INSTALLATION TYPE 3)

(6'XE") & DISPOSAL
-CONC. CURB & GUTTER



DOWNTOWN TIRZ No.1 - The Economic Development Strategy:

PROPOSED AMENDMENT No.1

Connect major public and private investment in the heart of the historic center.
Make sidewalks walkable, safe, and comfortable with lighting and trees for shade.

BOND SOURCES 10 YEAR FORECAST TIRZ INCREMENT ACCOUNT SOURCES

SLelg e o e LOCATIONS [l TIRZ No.1 ACCUMULATED INCREMENT 2026-36
Intersections

UPDATE TO PROJECT PLAN AND
REINVESTMENT ZONE FINANCING PLAN
FOR TAX INCREMENT REINVESTMENT ZONE

NO.1

4 Blocks Plaza Theater - El Mercado Plaza

9 Linear Blocks Salinas Street Improvements

10 Linear Blocks - 1 side
6 Blocks| Zaragoza Street Various and San Agustin Plaza

San Dario and Santa Ursula-
8 Linear Blocks Hidalgo Street Pedestrian Collector
7 Linear Blocks Convent Street
8 Intersections

Street Improvements may include but not limited to:

various locations

- Water Mains

- Sanitary Sewer

- Drainage

- Roadway Paving

- Traffic Signalization and Wayfinding

- Sidewalks

- Streetscape and Landscape Improvements
- Signage and wayfinding

- Public Art

- Lighting

- Seating and Furnishings

- Shade Structures

- Power and Communications Infrastructure

- Security Infrastructure

- Professional Services and Legal Consultants

- Other as permissible by approved project plan and Statute

BOND ALLOCATION
$2,000,000 MIN. PER YEAR

FOR 10 YEARS $20,000,000.00

* can be accelerated
PLUS STATE/ FEDERAL/

PHILANTHROPIC-
CONTRIBUTION -TBD

City -Downtown TIRZ No. 1

$6,300,725.00

Gap Financing to Address Barriers to Investment

- Life Safety Improvements

- Fagade Improvements

- Sign Improvements

- Parkletts

- Outdoor Seating Improvements
- Design

- Afforable Housing and Housing Creation Incent.

- Downtown Mixed-Use Development

- Restaurant / bars

- Tenant improvements

- Utility Upgrades

- Tax Credit Planning App

- PACE Loan App

- Other as permissible by approved
project plan and Statute

Potential Increment
Contribution
*Combination of Loans and Grants

PLUS STATE/ FEDERAL/
PHILANTHROPIC-

CONTRIBUTION

$4,300,725.00




PROPOSED AMENDMENT No.1

UPDATE TO PROJECT PLAN AND REINVESTMENT
ZONE FINANCING PLAN FOR TAX INCREMENT
REINVESTMENT ZONE NO. 1

e Base year of 2024

o 2023 tax rate of $0.53394 per $100 of taxable value

. Collection rate of 98% was assumed, as was a 5%
administrative fee.

e Revenue from properties with NEZ abatements was
removed during the years in which their NEZ
abatements remained active.

2018 - $264K
2019 - $339K
2020 - $284K
2021 - $188K
2022 — $79K
2023 — 147K

2024 — $239K

Incremental Value Projections

[ -
lr:'-‘l m
el w
P =

I
=
[

5
026

[

Pl
=
Fd
R

P

028
2029
030

P

B

3

B[ B | P
o a9 |o|o
[TV TV TV
B (W [BfE=

Pt | P
o
w
u

Pt

036
037
2038

043
044
045
2046

I

w

w

It
(=]
B
[t

Pt | P

[

City of Laredo

Annual Cumulative
Incremental Incremental
Value Value

$54,006,942
$62,843,180
$72,290,422
$82,244,316
$93,742,964
$105,135,445
$117,427,998
$123,428,315
$129,582,901
$135,896,490
$142,373,979
$149,020,436
$155,841,102
$162,841,401
$208,943,932

58,426,386 | $217,370,318
$226,027,158
$234,921,856

TIRZ Revenue Projections

City of Laredo

Projected
Year Revenue
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$268,356
$580,415
$939,097
$1,346,797
$1,812,678
$2,335,223
52,918,956
$3,532,516
$4,176,670
54,852,209
$5,559,947
$6,300,725
S?.334,390

516,898,104 |
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