REGULAR MEETING MINUTES
City of Laredo
Bond Referendum Health and Wellnhess Sub-Committee

Monday, December 9, 2024 12:00 PM

IV.

City of Laredo
Bond Referendum Health and Wellness Sub-Committee
Laredo Public Health Conference Room
2600 Cedar Ave.
12:00 PM

Call to Order- Meeting was called to order by Chairman, David Kash
Vasquez at 12:03 PM

Roll Call

The following members were present, Hector Alaniz, Jorge Gonzalez,
Guadalupe “Lupita” Ramirez, and David Kash Vasquez. The following
members were absent, Pancho Averill and Javier De Anda.

Public Comments
None.

Approval of Minutes from the November 25, 2024, Health and Wellness
Sub-Committee meeting.

Lupita motioned to approve the minutes as presented and Jorge
seconded. Motion carried.

Follow-Up Presentation by the Human Resources Director on unfunded
liabilities, and Any Other Actions Incident Thereto.

Linda Teniente provided additional information on unfunded liabilities. She
reported to the committee that her department has decided not to request
any funds for the bond referendum due to technicalities. She was
informed that other arrangements are being made within the City of
Laredo’s budget to provide a solution to the unfunded liabilities that were
presented to this committee. Jorge moved that the committee does not
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make a request for funds to be allocated for unfunded liabilities and Lupita
seconded. Motion carried.

Discussion with possible action on the Health and Wellness Sub-
Committee related to items in the December 10, 2024, Bond
Referendum Meeting, focusing on recommended projects, and Any
Other Actions Incident Thereto.

Dr. Chamberlain provided information regarding the need to increase the
funds requested to fund the Public Health Department Enhancement and
Improvements project by $10 Million to account for inflation and potential
increases in construction costs. Jorge moved to approve the funds
requested for Public Health Department Enhancement and Improvements
project to $70 Million. Hector seconded the motion. Motion carried.

Tina Martinez also requested an increase to the amount for improvements
to the Hamilton Apartment Senior Complex by $2 Million to compensate
for Professional Services and Contingencies. Jorge moved to increase the
amount for improvements to the Hamilton Apartment Senior Complex to
$10 Million and Lupita seconded. Motion carried.

Open Discussion

Jorge moved to schedule another meeting, if necessary, for Tuesday,
December 17, 2024, at the Laredo Public Health Conference Room at
12:00PM. Lupita seconded the motion. Motion carried.

Adjourn

Jorge moved to adjourn; Hector seconded the motion. Motion carried.
The meeting was adjourned at 1:04 PM.

** The meeting minutes were taken by Secretary, Hector Alaniz.



