REGULAR MEETING AGENDA
City of Laredo
Bond Referendum Health and Wellness Sub-Committee

Thursday, November 7, 2024 12:00 PM

Iv.

VL.

City of Laredo
Bond Referendum Health and Wellness Sub-Committee
Laredo Public Health Conference Room
2600 Cedar Ave.
12:00 PM

Call to Order- Meeting was called to order by Dr. Richard Chamberlain at
12:04 PM

Roll Call

The following members were present, Hector Alaniz, Sylvia Bruni, F.C.
“Pancho” Averill, Javier De Anda, Guadalupe “Lupita” Ramirez, and David
Kash Vasquez. The following member was absent, Jorge Gonzalez.

Public Comments
None.

Introduction of Committee Members
The introduction was made by each member and there were other guests
in attendance from the City of Laredo that were also introduced.

Discussion with possible action on the election of the Sub-Committee
Chair and any other matters incident thereto.

Hector moved to elect David as the Sub-Committee Chair. Motion was
seconded by Pancho. Motion carried.

Discussion with possible action on the election of Sub-Committee
Vice Chair and any other matters incident thereto.

David moved that Lupita be elected as Vice Chair. Motion was seconded
by Pancho. Motion carried.



VIL

VIIL

XI.

Discussion with possible action on the election of the Secretary and
any other matters incident thereto.

Pancho moved to elect Hector as Secretary. Motion was seconded by
Lupita. Motion carried.

Discussion with possible action of Roles and Responsibilities of the
Bond Referendum Health and Wellness Sub-Committee and any other
matters incident thereto.

Dr. Chamberlain and Frank Mata provided information on this topic.

Discussion with possible action on the Timeline of the Bond
Referendum Health and Wellness Sub-Committee and any other
matters incident thereto.

Pancho moved that we schedule the following dates and times for the
Health and Wellness Sub-Committee to meet at the Laredo Public Health
Conference Room:

Thursday, November 14, 2024 12:00 PM to 2:00 PM
Tuesday, November 19, 2024 12:00 PM to 2:00 PM

Motion was seconded by Lupita. Motion carried. A point of reference was
made by the committee to add more meeting dates if needed.

Discussion with possible action on the selection for the Location, Date,
And Time for the next Bond Referendum Health and Wellness Sub-
Committee Meeting and any other matters incident thereto.

Next meeting to be held as approved in Section IX.

Adjourn
The meeting was adjourned at 12:45 PM.

** The meeting minutes were taken by Secretary, Hector Alaniz. This was
the first meeting of the committee and thereby there were no prior minutes
to review or approve.



