
REGULAR MEETING AGENDA

City of Laredo

Bond Referendum Health and Wellness Sub—Committee

Monday, November 25, 2024 5:30 PM

City of Laredo

Bond Referendum Health and Wellness Sub-Committee

Laredo Public Health Conference Room

2600 CedarAve.

5:30 PM

Callto Order- Meeting was called to order by Chairman, David Kash

Vasquez at 5:29 PM

Roll Call

The following members were present, Hector Alaniz, Jorge Gonzalez, Javier

De Anda, Guadalupe “Lupita” Ramirez, and David Kash Vasquez. The

following memberwas absent, Pancho Averill.

Public Comments

None.

Approval of Minutes from the November 19, 2024, Health and Wellness

Sub-Committee meeting.

Hector motioned to correct date on the minutes and approve minutes with

corrections. Jorge seconded. Motion carried.

Jorge moved to move Item Vi to ahead of item V to allow the Hospital CEO’s

present first. Hector seconded the motion. Motion carried.

Follow-Up Presentation by the Human Resources Director on unfunded

liabilities, and Any Other Actions Incident Thereto.

Linda Teniente provided additional information on unfunded liabilities. She

asked for more time to finish her research on how much money is needed

forthis purpose. Jorge moved to table this discussion to next scheduled

meeting and Hector seconded. Motion carried.



VI. Report by Public Health Director on Local Hospital CEO Feedback, and

Any OtherActions Incident Thereto.

Laredo Medical Center CEO Jorge Leal and Doctors Hospital CEO Adnrew

Winslow provided information regarding Pediatrics hospitalizing and

treatment needs. They both agreed that Laredo could benefit from having

a Pediatric Hospital but that our population is not large enough to sustain

the operational expenses or cases to treat. They both have a good
relationship with Driscoll Children’s Hospitalwho currently has partnered
with both local hospitals to provide. The Supply and Demand formula used

by Pediatric Hospitalwould require a population of around 1 million

residents.

Hector moved to not recommend the building of a Pediatric Hospital in

Laredo forthe Bond Referendum. Jorge seconded the motion. Motion

carried.

VII. Open Discussion

Jorge moved to schedule another meeting for Monday, December 9, 2024,
at the Laredo Public Health Conference Room at 12:00PM. Hector
seconded the motion. Motion carried.

VIII. Adjourn

Javier moved to adjourn; Hector seconded the motion. Motion carried.
The meeting was adjourned at 6:51 PM.
** The meeting minutes were taken by Secretary, HectorAlaniz.


