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CITy OF LAREDO
LAREDO, TEXAS
SPECIAL CITY COUNCIL MEETING
CIVIC CENTER CONFERENCE ROOM #4
2400 SAN BERNARDO AVE,
6:00 P, M.

AGENDA MB89-5-41 MINUTES AUGUST 24, 1989

(010.1) I. CALL MEETING TO ORDER

With a quorum present Mayor Aldo Tatangelo

the meeting to order.

(038.1)HITI. PLEDGE OF ALLEGIANCE

Mayor Aldo Tatangelo led in the pledge of

allegiance.

(020, 1O)IIT. ROLL CALL

Roll of members was called by Deputy City

Secretary Gloria M. Garza as follows:

IN ATTENDANCE:

ALDO TATANGELO, MAYOR

SANTO0S BENAVIDES, COUNCILMEMBER, DISTRICT
JACINTO P. JUAREZ, “ ; "
SAUL N. RAMIREZ, JR., ! , "
MARGARITO BENAVIDES, JR., " ) "
BLAS CASTANEDA, ! ) "
DAVID R. CORTEZ, i ; !
HECTOR J. LIENDO, ! , "
CONSUELO "“CHELO" MONTALVO, " ; "
GLORIA M. GARZA, DEPUTY CITY SECRETARY
PETER H., VARGAS. CITY MANAGER

DEBORAH HIBBARD, ASST. CITY ATTORNEY

ABSENCES:
HORTENCIA C. GONZALEZ, CITY SECRETARY

ANTHONY McGETTRICK, CITY ATTORNEY

IV. PUBLIC HEARING(S)

called
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A. PUBLIC HEARING ON THE 1989-90, CITY OF LAREDO
OPERATING BUDGET.

(046 .1) Motion to open the Public Hearing: Juarez
Second: Montalvo
For: 8 Against: 0 Abstain: 0
(096.1) Mr., Bob Shaeffer, of Ruthe B. Cowl Rehabilita-

tion Center, requested that Council consider in-

creasing their funding from $75,000 to $100,000.

(148.1) Ms. Mary , Program Coordinator for

Child Abuse and Neglect, also presented her

request for funding for the organization.

(320.1) Mary Helen Gallego, Beautification Director of
the Chamber of Commerce, explained the
possibility of a partnership with the Texas
Highway Department for 3 beautification
project. The proposed project would cover
a 6 mile area (I.H. 35 north of Lafayette
to the Tourist Bureau). The total cost of
the project 1s $60,000, with the City funding
for 1/3 ($20,000), County 1/3 ($20,000) and
from private donations 1/3 ($20,000) for

materials.

Mayor Aldo Tatangelo spoke 1in favor of beautify-

ing neighborhoods rather than the highuway.

(863.1) Ms, Ana Maria Lozano, citizen, spoke of trash

on highway and canal.

Motion to close the Public Hearing: S. Benavides

Second: Juarez

For: 8 Against: 0 Abstain: 0
(986.1) Motion to open the regular meeting: Ramirez, Jr.

Second: Juarez

For: 8 Against: 0 Abstain: 0

v, INTRODUCTORY ORDINANCE(S}
(989.1) AL ADOPTING THE 1989-90 BUDGET.

City Manager Vargas explained that the budget

comprises estimated revenues and balances for

the 1989-90 budget year consistent with the
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financial plan described therein and authorizes
the City Manager for its implementation. Budget
calls for an opening balance of $18,934,438 with
total revenues projected to be $71,834,067.
Total expenditures projected 1s $76,378,996 with
a total fund balance of $14,289%9,559.

(1702.1) City Mgr. Vargas pointed out that this 1s a
balanced budget as presented and called attention

to amendments if these were to be made.

Cw., Montalvo inquired as to the amount budgeted
for physicians at the Health Dept. and voiced
concern at the many patients being turned away

from the clinic due to lack of physicians.

City Manager Vargas explained that $6,700 were
authorized for this fiscal year for physicians.
The Health Dept. also requested an additional
$68,000 fer physicians salaries next fiscal year,
This amount has not been included in the $1.2

Health Dept. budget.

(1091.1) Mr. Roger Garcia 1indicated that they had not re-
quested funding for physicians previously but have
done so for next fiscal year. He further stated
that approximately $3,200 per month would be needed
if Dr. Wong were to be re-hired. Mr. Jose L.

Gonzalez was not present.

(1329.1) City Mgr. Vargas indicated that Dr. Wong had
expressed much interest 1in being re-hired provided
certain conditions were met due to differences be-
tween Administrator and Dr. Wong., Mr. Vargas will

meet with both parties to resolve this 1issue.

Cm. Liendo asked that 1f $12,800 were provided to
recruit the needed physicians, would there be a
guarantee that the doctors would be manning the

clinics.

Mr. Garcia indicated that they cannot control the
fact that doctors at times cancel visits to these
clinics due to other emergencies they may have.
Procedures for establishing back-ups will be de-

veloped. There are presently three slots open.
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Cm., Castaneda inquired as to how monies destined
for physicians is being used if physicians slots

are open.

Motion that Cw. Montalvo represent City Council

at meeting with City Mgr. and two parties: Juarez
Second: S. Benavides
For: 8 Against: 0 Abstain: 0

Cm, Castaneda inquired as to brush clean-up (creeks).

City Mgr. Vargas stated that City Council had
previously established a policy whereby Parks and
Recreation Dept. would address the clean up of
creeks. This has been formulated into next vyear's
budget and will recessitate the transfer of existing

equipment and personnel from Public Works to Parks,

Cm. Cortez inquired 1if there were fund balances

presently to purchase a wood chipper at this time.

City Mgr. Vargas indicated that one was already on
next year's budget which was to be a pilot program.,
At the request of Council, he will have this item

on next agenda.

Ordinance Introduction: All Councilmembers

ADOPTING THE 1989-TAX ROLL AND SETTING THE
TAX RATE FOR THE 1989-90 BUDGET.

Mayor Tatangelo indicated that some of monies
in next year's revenues be earmarked for
infrastructure, He also spoke at length on
the paving issue further stating that citizens

not be assessed for paving.

Motion that a report on alternatives on above

discussion be presented by City Manager on the

agenda: Liendo
Second: Juarez
For: 7 Against: 0 Abstain: 0

(Cm. S. Benavides was out momentarily)

Cm. Cortez requested that a report be included

with above on how much 1s owed to the City at
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this time by property owners and how wmuch has

been paid to the City.

Mr. Liendo ingquired as to surplus monies from
present fiscal year for traffic signs also

regarding employees pay 1increases.

Mr. Liendo also expounded on the subject of a
Police Sub Station and requested Council con-
sideration of developing a pilot project 1in
Laredo at a cost of approximately $200,000 per
year similar to those 1in other cities beginning
with one area and spreading to other areas 1in

the future.

Cm. Juarez indicated that a system or plan be
first developed and start with the that needs
it the most.

Cm. Castaneda indicated that the Federal Housing
Director be contacted regarding availability of

facilities for the purpose.

Motion to include this discussion with the
Chief of Police at the next Council meeting
for his recommendations and plan within a

$200,000 budget for this purpose: Liendo

Second: Montalvo
For: 8 Against: 0 Abstain: O
Ordinance Introduction; All Councilmembers

TO APPROVE A LEASE AGREEMENT WITH ROBERTSHAUW
CONTROLS £0., HEATING ELEMENTS DIVISION.

Dr. Crispin Sanchez speaking for the Airport
Advisory Board 1is in support of above lease

as an advantageous venture for the City. He
further requested support from Legal staff

in preparation of correct structure for future

lease documents.

Ordinance Introduction: All Councilmembers

MANAGER'S REPORT
AUTHORIZING THE SUBMITTAL AND EXECUTION OF THE
1989-90 CHILD CARE FOOD PROGRAM APPLICATION TO
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THE TEXAS DEPARTMENT OF HUMAN SERVICES.

(3678.1) Motion to approve: Ramirez, Jr.
Second: M., Benawvides, Jr.
For: 7 Against: 0 Abstain: O

(Cm. S. Benavides momentarily out)

VIT. ADJOURNMENT

(170.2) Motion to adjourn: M. Benavides, Jr.
Second: Cortez
For: 7 Against: 0 Abstain: O

Adjournment was at 7:50 P. M.

THIS NOTICE WAS POSTED AT THE MUNICIPAL GOVERNMENT OFFICES, CORNER
OF FLORES AND LINCOLN STREETS, LAREDO, TEXAS, AT A PLACE CONUVENIENT
AND READILY ACCESSIBLE TO THE PUBLIC AT ALL TIMES. SAID NOTICE
WAS POSTED ON AUGUST 21, 1989 AT S5S:00 P.M.

I HEREBY CERTIFY THAT ABOVE MINUTES CONTAINED ON PAGES 01 TO 06
ARE TRUE, COMPLETE, AND CORRECT PROCEEDINGS OF THE SPECIAL CITY
COUNCIL MEETING HELD ON AUGUST 24, 1989. A CERTIFIED COPY IS ON

FILE IN THE CITY SECRETARY'S OFFICE.
24, ..,

HORTENCIA €. [EONZALEZ CV
CITY SECRETARY

MINUTES PREPARED BY: HCG

PASSED AND APPROVED BY CITY COUNCIL ON:

CORRECTIONS:



