
October 11, 1989 M I N U T E S 

CITY OF LAREDO 

LAREDO I TEXAS 

SPECIAL CITY COUNCIL MEETING 

CIVIC CENTER CONFERENCE ROOM 14 

2400 SAN BERNARDO AVE, 

6:00 P. M. 

AGENDA M89-S-45 AGENDA SEPTEMBER 29, 1989 

---�< 045. 1_) 

( 05 7, 1) 

I. CALL MEETING TO ORDER, 

With a quorum present, Mayor Pro-Tern Saul N, 

Ramirez, Jr, calied the meeting to order. 

IN ATTENDANCE: 

SAUL N, RAMIREZ, JR,, MAYOR PRO-TEM 

SANTOS BENAVIDES, COUNCILMEMBER, 

JACINTO P, JUAREZ, 

MARGARITO BENAVIDES, JR., 

DISTRICT I 

II 

IV 

BLAS CASTANEDA, V <Arrived 

at 6:35 p, M, ) 
II VI DAVID R, CORTEZ, 

HECTOR J, LIENDO, VII (Arrived 

CONSUELO II CHELO" MONTALVO I " 

GLORIA M, GARZA, DEPUTY CITY SECRETARY 

PETER H, VARGAS, CITY MANAGER 

ANTHONY McGETTRICK, CITY ATTORNEY 

ABSENCES: 

ALDO TATANGELO, MAYOR 

HORTENCIA C, GONZALEZ, CITY SECRETARY 

II. CITY MANAGER'S REPORTS: 

at 6:10 P.M. l 

VI II 

_ _1 . R e_g_ u �0 f o r E x e cut iv e Se s s i o n under Art i c le 

6252-17, Section 2(g), Texas Civil Statutes, 

to discuss personnel matters, 

Item was Withdrawn by City Manager Peter H, Vargas. 

2. Consideration of approval of Collective Bar­

gaining Contract for Police Dept, 
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AGENDA 

(163.1) 

M89-S-45 AGENDA SEPTEMBER 29 .• 1989 

City Manager Vargasinformed that the City 

has reached an agreement with the Police 

Association regarding collective bargaining. 

The City of Laredo negotiated a three year 

contract that calls for a 6¼ adjustment on 

October 1, 1989, and an additional 6¼ adjust-

ment effective April 1, 1990. In addition, 

a system was installed to conduct annual wage 

surveys of 12 Texas cities that include 

Odessa, Beaumont, San Angelo , Brownsville, 

Abeline, Wichita Falls, Midland, Waco , Port 

Arthur, Pasedena, Harlingen and McAllen. 

Bench mark positions were identified between 

the Patrol 5 officer , which is the highest 

ranking patrol officer, and the Sergeant position. 

A change in Annual Leave and Sick Leave was also 

negotiated affecting the new hires. They will 

receive 7 days of annual and sick leave their 

first year and 10 days the second year , which is 

a change from the current accrual of 13, 14, and 

15 days respectively. All current employees 

retain their current accrual rate. A serious 

illness pool was also created for the Police 

Association. Included in the contract was 

language whereby the City may buy back vacation 

leave, and setting up of a trust fund in which 

the Association has agreed to pay $10 per pay 

period to help offset the cost of health in­

surance for retired members and their spouses 

after they retire from City service. Presently, 

the City provides the health insurance for the 

retiree only and not for their dependents. 

Motion to approve the agreement as presented by 

the City Manager: S. Benavides 

Second: M. Benavides, Jr. 

For: 6* Against: 0 Abstain: 0 

(*Chair voted in the affirmative) 

3. Consideration of approval of Collective Bar­

gaining Contract for Fire Dept. 

City Manager Peter H. Vargas proceeded to 

explain the Collective Bargaining Contract 

for Fire Department which 

to the Police contract. 

is basically similar 

It calls for a 61/. 
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AGENDA 

(313,1) 

( 331. 1 l 

M89-S-45 AGENDA SE PTEMBER 29, 1989 

adJustment as of October 1, 1989, an additional 

61/. adjustment in April, 1990, Also incorporated 

was a wage survey of 12 Texas cities. Negotia­

tions also include the health insurance. An 

arbitration decision indicated that the City 

and the Association meet and negotiate an 

ag,eement based on action that the City had 

taken 11 months ago, When the City health plan 

was changed, language on the current contract 

with the Association stipulates that coverage 

should not diminish. The arbitrator directed 

both the City and the Association to sit down 

and negotiate an agreement. Part of that 

agreement is that the City will pay $4,164, 

which was the amount of claims that would 

have been made, had the benefit level remained 

the same, The City agrees to forgive a 

$12,000 contribution that would have been the 

cost of the Association in order to provide 

that same level of benefits. Also, language 

to the contract was introduced which basically 

provides that in the event the health plan is 

to be changed, the City and the Association 

will meet to make a decision as to whether 

the plan should change for the increased cost 

for that plan, or will be borne by employees 

of the Association, 

Motion to approve the Collective Bargaining 

contract for Firefighters: M. Benavides, Jr. 

Second: Cortez 

For: *6 Against: 0 Abstain: 0 

(*Chair voted in the affirmative). 

4. Awarding of bid for the purchase of a wood 

chipper. 

Motion to approve: M. Benavides, Jr, 

Second: Montalvo 

For: *6 Against: 0 

<*Chair voted in the affirmative), 

Abstain: 

5 ,  Continued discussion and adoption of the 

1989-90 Budget, 

FINA L READING ORDINANCE NO, 89-0-172 
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AGENDA M89-S-45 

(614.1) 

( 712, 1 l 

AGENDA SEPTEMBER 29, 1989 

ADOPTING THE BUDGET FOR FISCAL YEAR 1989-90; 

APPROPRIATING THE ESTIMATED REVENUES ANO 

BALANCES REPORTED THEREIN FOR THE YEAR BEGINNING 

OCTOBER 1, 1989 AND ENDING SEPTEMBER 30, 1990 

CONSISTENT WITH THE FINANCIAL PLAN DESCRIBED IN 

SAID BUDGET, ANO AUTHORIZING THE CITY MANAGER 

TO IMPLEMENT SAID BUDGET. 

In reference to a d iscuss i on relevant to brush 

control, Mr. Roberto Trevino, Southern San­

itat i on Services, informed that h i s company 

was willing to place containers throughout 

different neighborhoods on a trial bas is. 

Motion to i nstruct staff to meet with Mr. 

Trevino and return w ith a firm proposal to 

include projections as to cost, fre quenc i es 

and sites: Cortez 

Second: 

For: *7 

S. Benav i des 

Against: 0 

(Cm. Liendo arrived at th i s  time) 

(*Chair voted i n  the affirmative) 

Abstain: 0 

Ms, Danuta U. Gazdyszyn, Laredo Junior College 

Dance Theatre, made a presentation and re­

quested fund i ng, 

Councilmember Juarez re quested 

meet with C i ty Manager Vargas, 

that Ms. Gazdyszyn 

and that staf f 

return with recommendations as to how much the 

City can participate with. 

Motion to address th i s  item at the next meet i ng 

after budget is approved: Montalvo 

Second: Juarez 

For: *7 Against: 0 

<*Cha i r  voted i n  the aff i rmat i ve), 

Absta i n: 

Councilmember Montalvo requested a status 

report on the Health Department budget. 

0 

C ity Manager Peter H. Vargas explained that there 

is appro x imately $1. 2 million that has been 

allocated i n  the 1989-90 budget for the Health 
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AGENDA M89-S-45 

( 2016. 1) 

AGEND A SEPTEMBER 29, 1989 

Depart ment, Mr. Vargas further presented an 

Interlocal Cooperation Agree ment 

fro m Webb County with regards to 

that was received 

the for mation of 

a Health District. As per City Council's 

instructions, staff has been developing a proposal 

for the County that would develop a Health District, 

The City would create an Advisory Board of Directors 

for the District, with the actual center functioning 

as a City depart ment, but 1n conjunction with the 

County of Webb, The response fro m the County, 

basically, is to create an Ad ministrative Board 

that would be made up of 2 County Co m missioners, 

2 City Council me mbersand the Executive Director 

of the Health Depart ment itself. 

Council me mber Montalvo proposes that the Health 

Depart ment be part of the City of Laredo, 

(Council me mber Castaneda arrived at this ti me,) 

Council me mber Juarez stated that the County should 

be the one responsible for the Health Depart ment, 

But the City should pay for residents inside of 

the City li mits and not outside. 

Motion to request that staff prepare a report 

for Monday's City Council meeting: Montalvo 

Second: Liendo 

For: 7* Against: 0 Abstain: 

( Without C m. S. Benavides who stepped out 

mo mentarily) 

<*Chair voted in the affir mative). 

0 

Mayor Pro-Tern Saul N, Ra mirez, Jr, stated that 

the City is presently working with an insurance 

increase that is being included as of October 1, 

by the current carrier, He further requested 

that any increase during these three months 

be funded out of the General Fund. 

Motion that any increase experienced 1n 

insurance for dependent care within the next 

three months be absorbed by the City of 

Laredo: 

Second: 

For: 7* 

Cortez 

Cataneda 

Against: 0 Abstain: 
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AGENDA M89-S-45 

( 2 1 5 8 . 1 ) 

AGENDA SEPTEMBER 29 I 1989 

<*Without Cm, Santos Benavides who stepped out 

momentarily and Mayor Pro-Tern Ramirez , Jr. 

voting in the affirmative). 

Councilmember Hector J. Liendo stated that 

he had received several calls from individuals 

regarding the heavy flow of traffic at the 

Personnel Department, and requested that staff 

look into the possibility of hiring a temporary 

clerk to alleviate the problem. 

Councilmember Blas Castaneda, also expressed 

another concern from citizens regarding the 

security around the Public Library area. 

City Manager Peter H. Vargas presented the 

Final Budget for fiscal year 1989-90 with the 

following appropriations: 

Opening Balance 

Total Revenues 

Total Expenditures 

Closing Balance 

$ 18, 729,62 7 

72,833,831 

76, 353, 466 

15, 209,992 

Motion to approve Ordinance 89-0-172 adopting 

the Budget for fiscal year 1989-90 as presented: 

S. Benavides 

Second: Cortez 

For: 8* Against: 0 Abstain: 0 

<*Chair voted in the affirmative). 

Councilmember Liendo inquired as to how 

much funding the 3¼ to 5¼ increase for City 

employees would entail. 

City Manager Vargas stated that 1t would cost 

approximately $ 150, 000. 

Motion that 

report as to 

51/. increase: 

staff return in 6 months with a 

how many employees received the 

Liendo 

Second: 

For: B* 

Castaneda 

Against: 0 Abstain: 

(* Chair voted in the affirmative). 
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AGENDA M89-S-45 

III, ADJOURNMENT 

AGENDA SEPTEMBER 29, 1989 

Motion to adjourn: S. Benavides 

Second: Cortez 

For: 8* Against: 0 Abstain: 

(*Chair voted in the affirmative). 

Adjournment was at 7:30 P,M. 

0 

HIS NOTICE WAS POSTED AT THE MUNICIPAL GOVERNMENT OFFICES, CORNER 

OF FLORES ANO LINCOLN STREETS, LAREDO, TEXAS, AT A PLACE CONVENIENT 

ANO READILY ACCESSIBLE TO THE PUBLIC AT ALL TIMES. 

WAS POSTED ON SEPTEMBER 26, 1989 AT 5:30 P. M, 

SAID NOTICE 

I HEREBY CERTIFY THAT ABOVE MINUTES CONTAINED IN PAGES 01 TO 07 

ARE TRUE, COMPLETE ANO CORRECT PROCEEDINGS OF THE SPECIAL CITY 

COUNCIL MEETING HELD ON THE 29TH DAY OF SEPTEMBER, 1989, A 

CERTIFIED COPY IS ON FILE IN THE CITY SECRETARY'S OFFICE, 

MINUTES PREPARED BY: 

HORTENCIA C. GONZALE 

CITY SECRETARY 

Gloria M. Garza, Deputy City Secretary 

APPROVED BY CITY COUNCIL ON: 

CORRECTIONS: 

' .. 


