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CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING
AND CITY COUNCIL WORKSHOP
M2007-WSC-02
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
MAY 14, 2007
5:30 p.m.

CALL TO ORDER
With a quorum present, Mayor Raul G. Salinas called the meeting to order.
ROLL CALL

In attendance:

Raul G. Salinas, Mayor

Mike Garza, Council Member, District 1
Hector Garcia, Council Member, District 11
Michael Landeck, Council Member, District 111
Johnny Amaya, Council Member, District [V
Johnny Rendon, Council Member, District V
Gene Belmares, Council Member, District VI
Juan Chavez, Council Member, District VII
Juan Ramirez, Mayor Pro Tem, District VIII
Gustavo Guevara, Jr., City Secretary

Carlos Villarreal, City Manager

Cynthia Collazo, Deputy City Manager
Horacio De Leon, Assistant City Manager

Jesus Olivares, Assistant City Manager
Anthony McGettrick, Assistant City Manager

PLEDGE OF ALLEGIANCE

Mayor Salinas led in the Pledge of Allegiance.

Discussion with possible action on eliminating Supplemental Agendas.

This item was discussed in item V.

Discussion with possible action regarding the abolishment of Mayor appointed
committees consisting of City Council Members only; except those required by law
and discussing issues that were discussed in front of these committees in open city

council sessions with the possibility of adding a third city council meeting per month if
necessary.



Cm. Landeck stated that the issue came up that City Council is accountable to the public.
He mentioned that the committees are very serious and there is a lot of work involved. He
added that he is involved in four committees. He added that if committees bring their issues
to the Council an extra City Council meeting would be needed. He mentioned that it would
be easier to attend an extra meeting instead of going to several meetings. He asked the
Council Members to support him on this idea.

Cm. Garcia commented that he did not support it any more.

Cm. Rendon stated that he agreed with Council Member Landeck in a sense. He
commented that he has found out that it is hard to get people that are concerned about the
issues to be present. He added that if they have to be present at the Council Meetings it will
not work because of the length of time it takes.

Cm. Garza stated that the only concern he has is that recommendations brought to City
Council get overruled. He mentioned that if committees bring forth recommendations to
City Council that are not going to get support from the City Council, why ask staff to re-
present again. He added that at the third meeting, items that delay the City Council
meetings can get pushed to that meeting. He stated that they spend endless hours in
committees meetings.

Cm. Ramirez stated that year’s back three Council meetings were held, but Council reduced
them to two. He stated that he originally opposed the removal of the third meeting.

Cm. Garza asked if Council would like to consider a third City Council Meeting.

Cm. Garcia asked if the third meeting would be assumed and automatic.

Cm. Landeck stated that they need to call for a vote.

Motion to create a third City Council meeting.

Moved: Mayor Pro Tempore Belmares

Second: Cm. Landeck

For: 8 Against: 0 Abstain; 0
Motion to transfer the Audit Committee to City Council.

Moved: Cm. Garcia

Second: Cm. Garza

For: 8 Against: 0 Abstain: 0
Motion to transfer the Downtown Redevelopment Committee to City Council.
Moved: Cm. Garcia

Second: Cm. Landeck

For: 7 Against: 1 Abstain: 0
Mayor Pro Tempore Ramirez



Motion to transfer the El Metro Transit Committee to City Council as the Mass Transit
Board.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Garcia
For: 8 Against: 0 Abstain: 0

Motion to transfer the Health and Benefits Committee to City Council.

Moved: Cm. Garcia
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

Motion to eliminate the Engineering Review Committee.

Moved: Cm. Garza
Second: Mayor Pro Tempore Ramirez
For: 8 Against: 0 Abstain: 0

Motion to transfer the Legislative Liaison Committee to City Council.

Moved: Cm. Garza
Second: Cm. Landeck
For: 8 Against: 0 Abstain: 0

Motion to eliminate Oil & Gas Review Committee.

Moved: Cm. Garza
Second: Cm. Landeck
For: 8 Against: 0 Abstain: 0

Motion to have the Nominating to Convention and Visitor’s Advisory Board eliminated and
that the Convention & Visitors Bureau Committee be converted to a nine person Standing
Committee composed of appointees by Mayor and Council Members.

Moved: Cm. Garza
Second: Cm. Belmares
For: 8 Against: 0 Abstain: 0

Motion to eliminate the Parks Naming Committee.

Moved: Cm. Garza
Second: Cm. Landeck
For: 8 Against: 0 Abstain: 0

Motion to eliminate the Protocol, Procedures, & Customer Service Committee.

Moved: Cm. Garza

Second: Cm. Landeck

For: 8 Against: 0 Abstain: 0
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Cm. Belmares made a note that Council needs to have a workshop regarding Protocol,
Procedures & Customer Service.

Motion to transfer the Rail Policy Committee to City Council.

Moved: Cm. Garza
Second: Cm. Landeck
For: 8 Against: 0 Abstain: 0

Motion to rotate City Council Members appointments to the South Texas Development
Council and Community Action Agency Advisory Board.

Moved: Cm. Garza
Second: Cm. Landeck
For: 8 Against: 0 Abstain: 0

Motion to transfer the Sports Venue to City Council.

Moved: Cm. Garza
Second: Cm. Landeck
For: 8 Against: 0 Abstain: 0

Motion to eliminate the Street Closing.

Moved: Cm. Garza
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Motion to appoint an additional Council Member to the Veteran’s Affair Committee.
Moved: Cm. Garza

Second: Cm. Amaya

For: 8 Against: 0 Abstain: 0
Motion to transfer the Water Issues Committee to City Council.

Moved: Cm. Garcia

Second: Cm. Amaya

For: 8 Against: 0 Abstain: 0
Motion to eliminate the TAMIU Scholarship Advisory Committee.

Moved: Cm. Garcia

Second: Cm. Garza

For: 8 Against: Abstain: 0

Motion to eliminate the Oil & Gas Review Committee.

Moved: Cm. Garza



Second: Cm. Garcia
For: O Against: 0 Abstain: 0

Motion for all awards and recognitions be presented only on the third City Council Agenda.

Moved: Cm. Garza
Second: Cm. Landeck
Motion withdrawn by Council Member Garza.

Cm. Garcia made a comment that he feels like there would be too many items left for the
third meeting; therefore, he suggested spreading the recognitions/awards between the
three meetings.

Mayor Salinas mentioned that the recognitions must be done in a timely manner or they
loose their true meaning.

Cm. Landeck recommended placing recognitions only on two meeting agendas which
would leave a meeting free from recognitions.

Cm. Garza recommended for the third meeting to not have any public hearings unless it is
an emergency. He noted that the third meeting should have issues related to committees
and discussions that would normally be held at the committee meetings.

Carlos Villarreal, City Manager, advised that there are administrative reasons to place
emergency items on the agendas.

Cm. Landeck reminded Council that the right for Council Members to address items on the
agenda should be done by creating an amended ordinance.

Motion to instruct the City Manager to amend an Ordinance to include that there should be
no council agenda items on the third meeting of the month; only committee related items.

Moved: Cm. Garcia

Second: Cm. Amaya

For: 7 Against: 1 Abstain: 0
Cm. Landeck

Motion to make the second Monday of each month the second meeting and the third
Monday meeting as the third City Council meeting starting in June of 2007.

Moved: Cm. Garcia
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

Motion that Council Members should submit their items to the City Manager by
Wednesday. Ifthey have not submitted their items by Wednesday they should wait for the
next agenda to place the item.

Moved: Cm. Garcia
Second: Cm. Garza



VI.

VII.

For: 8 Against: 0 Abstain: 0

Discussion with possible action on setting priorities for the Fiscal Year 2007-2008
Budget Process.

Carlos Villarreal, City Manager, stated that he would like to have direction from Council if
there are major items that are priority to them.

Cm. Garza reported that Public Works and Parks & Recreations Department are two areas
that need to be addressed. He mentioned that ratios need to be created per square acre to
find out how much staff is required. He stated that he would not feel comfortable hiring
additional staff without knowing operationally if the departments are overmanned or
undermanned.

Carlos Villarreal, City Manager, replied that those issues will be addressed.

Cm. Belmares requested additional information on the street cuts and water line repairs
from the Utilities Department.

Carlos Villarreal, City Manager, said that those concerns will be addressed in the Bond
Issuance.

Cm. Landeck expressed his concerns in the Police Department. He suggested increasing
police staff one per precinct per year. He instructed the City Manager to invite him to the
Budget hearing for the Laredo Police Department.

Cm. Garcia mentioned that the Public Works Department needs revamping.

Cm. Rendon suggested that it is not feasible to hire one policeman per year. He stated that
there should be a pool of policemen, since the training at the academy is quite lengthy.

Carlos Villarreal, City Manager, stated that they will come back to City Council with
recommendations.

Staff report (1) Concerning the issue of reimbursement of expenses to Mayor and
Council Members in view of the recent attorney general opinion; and (2) seeking
direction as to whether council wish staff to prepare an ordinance delimiting the
expenses that may be reimbursable on the subject; and if so, (3) directing what they
wish to have specified in such an ordinance, with possible action.

City Manager Carlos Villarreal stated that there are certain issues that are already being
reimbursed for actual and necessary expenses which are submitted with expense
verifications in accordance to an Ordinance that is being proposed. He stated that the
expenses will include travel out of town expenses in the course of City business, lodging,
meals out of town, postage cost, pay for a Council Member’s annual leave at his job when
dealing with City business and cell phone use. He stated that Lowell Denton, an attorney,
has been looking at other issued such as; transportation and vehicle cost which will be a
certain amount per month which is the actual minimum necessary amount for the
performance of the duties of Council members of his public office; home office cost based
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VIIIL.

on the actual square footage; percentage of use allowance for utilities, taxes, insurance
limited parking; the actual use of an actual computer cost of a certain amount per month.

He stated that these are the items that will be brought back at a regular City Council
meeting if so deemed necessary by Council for discussion and approval. He mentioned that
Cindy Collazo, Deputy City Manager, compared these items to several cities. He added
that a form would have to be filled out by Council Members on an annual basis that would
determine the amount of square footage used for their home office.

Lowell Denton, San Antonio lawyer, stated that the Charter standard deals with actually
incurring necessary expenses. He mentioned that the Attorney General recently said in their
most recent opinion of General Abbot, is that the City Council of Laredo has discretion as

a home rule municipality to make choices as to what is appropriate to that context. He
reported that there is nothing in the law that states that Laredo has to follow the audit trail
model of paying expenses. He did state that the law does say that the City can not pay an
estimate, average or an allowance that does not represent the true expenditure by the elected
officeholder for that office.

Carlos Villarreal stated that there will be a limit established for the reimbursements for
constituents meetings on a monthly basis with receipts submitted in lieu of the computers
supplied to the Council Members.

Motion to accept recommendation of staff.

Moved: Cm. Garza

Second: Cm. Landeck

For: 6 Against: 2 Abstain: 0
Mayor Pro Tem Ramirez
Cm. Belmares

Discussion with possible action on setting and approving priorities and projects for the
2007 Bond Sale.

City Manager Carlos Villarreal reported that the Mayor and City Council received a
handout. He mentioned that they are requesting that instead of going to two possible
issuance of bonds, one this year and one next year, there is a window of opportunity to fund
$49 million this year. If proper direction is given to the departments to buy equipment. He
mentioned that a substantial amount of equipment is being bought for several departments
such as Public Works, the Fire Department, Solid Waste, and other departments. He
reported that what is included in the $49 million are some of the projects that have been
previously approved by the City Council such as; the Zacate Creek Channel Phase 2 and the
Fire Department Headquarters which was originally set for $1,590,000 was reduced to
$600,000for the design of the building. He reported that the Fire Department requested $9
million, but it was recommended to them to decrease the amount. He also reported that
they made a recommendations for the Fire and Law Enforcement Training Center Industrial
Alley in the amount of $250,000 for the infrastructure. He reported that they are
considering selling the piece of property for the Fleet Management Facility design which
they are requesting $600,000 for the design of the facility.



IX.

Carlos Villarreal stated that the bond issues will be placed in general categories instead of
specific projects. He commented that this will give us more flexibility to be able to address
the needs that Council sees fit.

EXECUTIVE SESSION

The City Council hereby reserves the right to go into executive session at any time during
this public meeting, if such is requested by the City Attorney or other legal counsel for the
City, pursuant to his or her duty under Section 551.071(2) of the Government Code, to
consult privately with his or her client on an item on the agenda, or on a matter arising out
of such item.

ADJOURNMENT

Motion to adjourn. Time: 8:43 p.m.

Moved: Cm. Garza
Second: Cm. Rendon
For: 8 Against: 0 Abstain: 0

I, Gustavo Guevara, Jr., City Secretary, do hereby certify that the above and foregoing is a
true and correct copy of the minutes contained in pages 01 to 07 and they are true,
complete, and correct proceedings of the City Council meeting held on May 14, 2007.

Z‘{‘ guu/ﬂ& L

Gustavo Guevard,
City Secretary




