
AMENDED 

 

CITY OF LAREDO 

CITY COUNCIL MEETING 

M2008-R-03 

CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 

LAREDO, TEXAS 78040 

FEBRUARY 4, 2008 

5:30 P.M. 

 

I.  CALL TO ORDER 

 

            With a quorum present Mayor Raul G. Salinas called the meeting to order. 

 

II.  PLEDGE OF ALLEGIANCE 

 

            Mayor Raul G. Salinas led in the Pledge of Allegiance. 

 

III.  ROLL CALL 

 

            In attendance: 

 

 Raul G.  Salinas,      Mayor 

 Mike Garza,       Council Member, District I 

 Hector Garcia,       Council Member, District II 

 Michael Landeck,      Council Member, District III 

 Johnny Amaya,      Council Member, District IV 

 Johnny Rendon,      Council Member, District V 

 Gene Belmares,      Mayor Pro Tem, District VI 

 Juan Chavez,       Council Member, District VII 

 Juan Ramirez,       Council Member, District VIII 

 Gustavo Guevara, Jr.,      City Secretary 

 Carlos Villarreal,      City Manager 

 Cynthia Collazo,      Deputy City Manager 

 Horacio De Leon,       Assistant City Manager 

 Jesus Olivares,      Assistant City Manager 

 Raul Casso,        City Attorney 

             

IV.  MINUTES 

 

 Approval of minutes of August 1, 2007, November 26, 2007 and December 10, 2007. 

 

            Motion to approve. 

 

             Moved:  Cm. Ramirez 

             Second:  Cm. Amaya 

             For:     8    Against:  0    Abstain:  0 
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V.  COMMUNICATIONS AND RECOGNITIONS 

 

       Recognitions 

 

            a. Recognition of the 2008 Laredo Commission for Women Hall of Fame Inductees: 

                * Nora R. Garza, Ph.D.-Education  

                * Virginia “Viky”  Garcia-Civic/Volunteer  

                * Rosaura “Wawi” Tijerina-Legal  

                * Judith Y. Sepulveda-Law Enforcement  

                * Julia Muller Ruhlman-Business/Professional  

 

      Mayor Salinas and the City Council publicly recognized the five outstanding inductees  

      to the Women Hall of Fame.  

 

      Alice Garcia, Chair of Commission for Women, thanked the Council Members for their 

      support and dedication to the Commission; more specifically, she thanked Cm. Garcia  

      and Mayor Pro Tempore Belmares.   

 

             b. Recognition by the Mayor and City Council Members of public safety employees that                

                 retired from the City of Laredo with 20 or more years of service. 

 

      Mayor and City Council recognized the following retirees: 

       

      David Potin, Luis S. Sosa, Fire Chief, Sandy Gibson, Margarito Garcia, Ray Pena, James 

      Evan, Antonio Cavazos, Jr., Leopoldo Hernandez, and Jose Degollado.   

 

            Communiqués 

 

            Mayor Salinas reported that he visited Leon, Guanajuato where he did a training seminar on   

            interviewing and interrogation techniques. He commented that it was a six hour course  

            where 53 officers attended.  He added that he attended the “Feria de Leon” where over five  

            million people attended and the City of Laredo had a booth.  He continued to say  that he 

 would be traveling to Washington D. C. to discuss issues that are important to Laredo.  He 

 thanked all the people that worked hard tireless hours to make the Sister Cities International 

 Festival a huge success.   

 

 Cm. Garza said that he was very proud of the United South High School Cheerleaders for 

 receiving championship.  He thanked Cm. Chavez for working hard to assist the families 

 that were affected by a devastating fire that took the lives of several families.  He also 

 notified that City staff initiated several town hall meetings that allow the pubic to 

 participate in City activities.  He said that he was proud to have received many compliments 

 on the City of Laredo Police Department. He thanked the community and City staff for 

 working hard to make the town hall meetings so successful.  He congratulated the Cigarroa 

 Boys & Girls Basketball teams for making it to the play offs.  Finally, he congratulated the 

 Commission for Women inductees for being selected into the Hall of Fame.   

 

 Cm Garcia asked for a moment of silence for the father of Osvaldo Guzaman.  He 

 congratulated the City Secretary, Gustavo Guevara, his staff, and Convention and Visitor’s 

 Bureau for their hard work in organizing the Sister Cities Festival.  He also congratulated 
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 and thanked the Washington Birthday Celebration Association for organizing the 2008 

 events.  He said that he has been impressed with the events to date.  He also thanked the 

 City of Laredo for assisting with the events.  Finally, he informed that the Sister Cities 

 Youth Committee had planted a tree in honor of the 111th WBCA President, Minita 

 Ramirez.  He advised that this would be an annual event.   

 

 Cm. Landeck suggested making it a policy between Council Members to notify each other 

 if one is in the hospital.    

 

 Cm. Amaya advised that he is in the process of scheduling the renaming of the Andy 

 Ramos Ceremony Celebration.  He noted that Mike  Pescador, Parks & Recreation Director,  

 is working on the schedule and he would return to Council with a date.  He said that he is 

 also working on the ground breaking for the Buenos Aires Senior Citizen Community 

 Center.    

 

 Cm Rendon advised that the Laredo Fire Department was dispatched to Cotulla where they 

 assisted in distinguishing burning homes and grass fires.  He said that he was very pleased 

 that no firefighters were injured during this call.  He also noted that the assistance is a good 

 demonstration of how Laredo is willing to open their arms to surrounding cities in need of 

 assistance.  Furthermore, he said that he was pleased to see large groups of elderly people 

 attending the Sister City Festival.  He noted that it demonstrates that the word is being 

 distributed that there are a lot of beautiful hand crafted items for sale at the Sister Cities 

 Festival.          

  

 Mayor Pro Tempore Belmares thanked the Convention and Visitor’s Bureau for promoting 

 Laredo by attending the Southwest Showcase.  He noted that the Bureau does an excellent 

 job in promoting Laredo and he specifically thanked Osvaldo Guzman for his dedication to 

 the City.  He also congratulated Gustavo Guevara, Jr., City Secretary, for an outstanding job 

 in organizing and working with the Sister Cities Festival and the Sister Cities Youth 

 Committee.  He added that he had the opportunity to meet with several of the students 

 attending the Youth Conference and they were very excited about the 2008 Conference.  

 Lastly, he recognized the ladies of the Laredo Commission for Women and the 2008 

 Inductees.  He noted that a lot of their work goes by with minimal recognition; however,  

 Recognized that the City Council recognizes their hard work throughout the year.  He said 

 that the City Council is extremely proud of their work throughout the year.   

 

 Cm. Chavez acknowledged that he had a tragic fire in District VII that claimed the lives of 

 one adult and four children.  He thanked the community for responding to the needs of the 

 surviving family.  He said that he was very impressed with the companies that opened their 

 hearts to assist the families.  

 

 Cm. Ramirez thanked the individuals who initiated the Jamboozie event because it 

 continues to grow.  He also advised the Mayor that he had attended the LULAC Council # 7 

 in recognition of Belinda Guerra on behalf of the Mayor.   

 

 Citizen comments 

 

 John Kennedy, General Manager for Dimmit Utilities Water Supply Co., approach City 

 Council with a proposal for receiving secondary water supply.   
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 Penny Warren, Director Public Advocacy Rio Grande Study Center, spoke in favor of Cm.  

 Landeck’s item on implementing approved City council meetings dates, and possible 

 amendments to procedures for accepting agenda items from the Mayor, Councilman and the  

 administration as well as latest posting dates prior to meetings. 

 

 Nora Dimas, owner of Laredo Dumping Services, expressed her dissatisfaction with the 

 bidding process and with City staff.  

 

VI.  APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 

 

 None.  

 

  VII.  GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 

         1. A. Request by Council Member Mike Garza 

  

                   1. Discussion with possible action on installing a sidewalk on the west side of  North   

            Ejido between Colombia and Lomas del Sur by using District I Discretionary Funds. 

 

            Motion to approve of using District I Discretionary Funds for installing a sidewalk 

            on the west side of North Ejido between Colombia and Lomas del Sur.  

 

            Moved:  Cm. Garza 

            Second:  Cm. Chavez 

            For:     8   Against: 0    Abstain:  0 

 

  B. Request by Council Member Dr. Michael Landeck 

 

                  1. Discussion and possible action  on implementing approved City council meetings   

           dates, and possible amendments to procedures for accepting agenda Items from the   

           Mayor, Councilman and the administration as well as latest posting Dates prior to    

           meetings. 

   

            Cm. Landeck reminded City Council that on May 14th Council had discussed the  

            creation of a third City Council meeting to compensate for the committees that were  

            dissolved.  He added that it was very difficult for staff and Council Members to be in  

            attendance for all meetings and to properly disseminate the proper information  

            among Council Members.  He said that all policy issues were to be discussed at  

            Council.  He voiced that the third meeting would assist Council to stay focused on  

            policy issues and open discussions; however, Council is not having three City  

            Council meetings.  He suggested making a correction to reverse their action which 

            would include more involvement from City Council.  The second part discussion     

            included problems with posting of the agendas too close to the meeting date.  He  

            noted that it does not allow City Council time to read and/or research important  

            items.  He noted that constituents do not feel that it is enough time to prepare to  

            address Council if they need to.   

             

            Cm. Garza said that City Council eliminated the committees because they had a  

            difficult time relaying pertinent information to other Council Members for approval.   
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            He concurred with Council Member Landeck in saying that Council overcorrected     

            the committee item.  He suggested that if they revert back to Council Committees  

            that there must be a level of trust within the Council body.  He added that the  

            distributed items should not be a rubberstamping situation but a lot of questions and   

            issues were addressed during the committee meeting.  He too said that he is also  

            concerned about receiving the agendas at a later date than usual.   

 

            Cm. Garcia said that if City Council agrees to the creation of additional          

            Committees it would revert back to the same situation of not trusting each others   

            decisions.  He said that they will not agree with each other because they are  

            addressed with different concerns within their own districts.    

 

            Mayor Pro Tempore Belmares said that the reason that committees were a problem 

            was because they were extremely time consuming for staff.  He addressed the  

            posting issue by noting that postings used to take place on Wednesdays.  He  

            suggested posting the agendas on Wednesday at five.  He further stated that he is     

            very pleased with administration because they have done an excellent job in moving 

            forward with access to communication with department heads.   

 

            Carlos Villarreal, City Manager, expressed his desire to have the agenda posted on 

            Wednesday evening.    

   

            Cm. Garza stressed the importance of complying with the Wednesday deadline.  He  

            said City Council should police themselves in following the Wednesday deadline.   

  

            Cm. Landeck said that he was pleased with the Wednesday posting but expressed his  

            concerns regarding the motion that City Council made requesting a third Council  

            meeting each month.  He said that if they are not going to comply with the motion  

            then City Council needs to change the language regarding the third meeting.      

  

            Carlos Villarreal, City Manager, requested additional time to review the meeting  

            where the motion requesting the third meeting was made.  He said that he would  

            return to City Council with recommendations.    

  

       2. Discussion with possible action on continuation of the process for the appointments 

           to the Water and Sewage impact fee committee and all relevant issues. 

 

            Cm. Landeck briefly discussed the process for the appointments to the Water and  

            Sewage impact fee committee.  He said that he would like to revive this process so  

            City Council can get recommendations regarding the water and sewage fees.   

 

            Tomas Rodriguez, Utilities Director, explained that he had submitted a list of  

            recommendations for the Impact Fees in October of 2007.     

 

            Cm. Garcia and Cm. Garza both agreed that they had already appointed an individual  

            to the Impact Fee Committee and stressed the importance of moving forward.     

 

            Cm. Landeck asked the City Secretary to research current appointments and advise  

            City Council who has not appointed a member to the Committee.     
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            Carlos Villarreal, City Manager, said that he would place the item on the following 

            agenda.   

 

       3. Discussion with possible action on “rain cloud seeding” project with a presentation          

           by Mr. Ed Walker. 

 

           Ed Walker, General Manager of Southwest Texas Rain Enhancement Association of  

           Carrizo Springs, Texas along with George W. Bomar of the Texas Department of  

           Licensing made the presentation.  

 

           George Bomar, State Meteorologist, gave the following PowerPoint presentation to 

           City Council:  

 

Harvesting the TexasSkies 

George W. Bomar 

State Meteorologist 

Texas Department of Licensing and Regulation 

Austin, Texas 

For 

City Council of Laredo 

February 4, 2008 

 

  Participants in Cloud Seeding 

 

  1971 Colorado River M. W. D. 

  1996 West Texas W. M. A.  

  1997 South Texas W. M. A.  

  1998 Texas Border W. M. A 

  2000 North Plains G. C. D. 

  2000 Pan Handle G. C. D. 

  1999 South West Texas R. E. A. 

  2001 West Central Texas W. M A. 

  2002 Southern Ogallala Aquifer Rain-Enhancement  

  2002 Trans-Pecos W. M. A 

 

  Role of Water Conservation Districts 

 

  Progeny of the 1950s drought 

  Aims: To control draw-down from the aquifers 

             To abet recharge of the aquifers 

 

  Vested with ad valorem taxing authority 

  Governed by a Board whose members are elected 

 

  State Support 

 

  Initial funding for four projects (1997) 

  

  State funds awarded on a 50-50 cost-share basis 

  Agreements made with political subdivision 
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  Allocation based on acreage per project (8 cents an acre) 

 

  Supplemental funding (1998-1999) for new projects 

 

  Appropriations for Rain Enhancement 

          Projects 

  1997    $550,000   4 

  1998-99   $4,197,739   6 

  2000-01   $4,904,626   8 

  2002-03   $4,967,148   11 

 

  7 year total   $14,619,513 

 

  State appropriations  $14.6 million 

 

   Expenses for Seeding Operations $13.066 million 89% 

   Procurement of equipment 

   Staff support 

   Expendables 

 

  Technical Support    $0.436 million  3% 

   Public Information, pilot training, 

   Flare development  

  

  Evaluation      1.098 million  8% 

   Radar, satellite-based 

   Statistical assessments 

 

  The Bottom Line 

 

  Project Summary (2002-06) 

 

  Cumulus towers seeded each season (avg.) = 793 

  Single cell storms – 476 (60%) 

  Multi-cell storms – 317 (40%)  

  Total number of operational days (avg.) = 229  

  Amount of seeding material (ave.) = 5711 flares 

 

  228 kg per season 

 

  Radar-based statistical assessment 

  Single-cell convective towers ONLY 

  Seeded vs. non-treated 

 

  Duration   37 percent longer 

  Coverage  22 percent greater 

  Cloud Volume  27 percent greater 

  Cloud Top  4 percent higher 

  Rainfall Mass  86 percent greater 
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  Real-time quantification of missed opportunities 

  Estimates of seeding dosage 

 

  Estimates of increased rain output from seeded (single cell) storms 

 

  Average for six year period  230,000 acre-feet 

 

  Estimated cost of rainwater produced 

 

  Average for six year period  $10.82 per acre foot  

 

  SWTREA: A History 

   

  Started on May 10, 1999 (as Project No. 6) 

  Seeding operations conducted by Atmospheric Inc. of Fresno CA in the first year 

  Base of operations:  Cotulla Airport 

  Target area:  4,896,506 acres 

  Dimmit, LaSalle, Webb, and Zavala Counties 

 

  Year Dates    Hrs  Flights Cells AGI 

 

  4.9 million acres  

  1999 May 10 – Oct. 18  115  57 0 30,083 

  2000 April 12 – Nov. 5  99  77 0 25,362 

  5.6 – 5.8 million acres 

  2001 April 14 – Nov. 15  222  120 0 93,982 

  2002 March 19 – Oct 22  222  93 56 69,131 

  2003 March 15 – Nov. 2  195  100 95 50,542 

  2004 March 14 – Oct. 14  185  95 93 45,720 

  2005  March 19 – Oct. 31  124  65 92 40,720 

  2006 March 19 – Oct. 10    70 98 45,920 

  2007 March 26 – Oct 11    47 28 17,000 

 

  Uvalde County was added in 2003, Zapata was added in 2001 and dropped in 2003 

 

  The Cost 

 

  Year Budget    Rain increase Cost/Acre ft 

  1999 413,857 0.085/acres 

  2000 328,140 0.067/acres 

  2001 459,285 0.083/acres 

  2002 411,929 0.080/acres   0.39 in  $2.67 

  2003 346,754 0.060/acres   0.42 in  $1.95 

  2004 291,743 0.050/acres   1.12 in  $0.62 

  2005 182,305 0.030/acres   1.45 in  $0.30 

   

  A third aircraft was added in 2001 

  Data loss in 2002 reduced evaluation by 25 missions (30 percent) the RS3 flare was 

       introduced 
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  Primary data base was converted to Doppler radar data in 2004; flare rack capacity 

       was increased by 24 to 76. 

 

            Carlos Villarreal, City Manager pointed out that monies have not been appropriated 

            in the City of Laredo budget for cloud seeding.  He expressed that the outlying areas 

  benefit from cloud seeding more than the City of Laredo.  He said that Webb and  

  Zapata County should contribute funds for this project since they are the counties  

  that benefit.   He said that he would do a full analysis of the item and return to City 

  Council with recommendations.   

   

  Cm. Landeck addressed the City Manager about making decisions regarding the  

  budget without guidance from the City Council.  He said that the policy for budget 

  issues should be clear.   

 

  Cm.  Garza asked the City Manager to allow the staff to consult with Laredo’s  

  meteorologist for suggestions regarding cloud seeding.  In addition, he asked them 

  to meet with Webb County regarding the item.   

 

       4.  Discussion with possible action on the City/UISD proposed interlocal facility sharing 

            agreement as recommended by the park board advisory committee. 

 

            Miguel Pescador, Parks & Recreation Director, advised that the City of Laredo has a 

            long history of initiating cooperation efforts with different entities to combine  

            resources and tax dollars.  He said that the City of Laredo is in favor of working with  

            UISD and he had submitted the pertinent information to the Parks & Recreation  

            Board regarding the creation of a resolution that will initiate an interlocal agreement  

            with UISD.  Staff recommended the approval of an interlocal agreement that would 

            consolidate all the entities with one resolution.  He said that the City of Laredo has 

            an interlocal agreement with LISD and a Summer Program agreement with UISD.  

 

  Cm. Garza pointed out that there is not a lack of cooperation but an interests to  

             formalize the language.   

 

   C. Request by Council Member Johnny Rendon 

 

                   1.  Discussion with possible action on installing a signal light at Loop 20 and Lakeside 

             with District V Discretionary Funds. 

 

            Roberto Murillo, Transportation Director, reported he has been in contact with  

            TxDOT regarding installing a signal light at Loop 20 and Lakeside.  He noted that  

            they are concerned about the intersection because there have been increased      

            accidents at the intersection.  He noted that the intersection is only 1,200 feet from  

            the other signalized intersection within the subdivision.  He placed a map  

            demonstrating that the more viable solution would be to construct a road through the  

            subdivision and allow vehicles to exit through the existing signalized area rather than 

            to create another one; however, the construction of the road would be at the expense  

            of the developer.   

 

            Keith Selman, City Planner, confirmed that he had been trying to contact the  

            developer regarding the creation of the new road to no avail.  He advised that he  
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            would continue to contact him because it would be prudent to construct the new road  

            rather than to pursue the initiation of another signalized intersection.   

 

            Cm. Rendon stressed the importance of expediting this issue.   

 

        2.  Discussion with possible action on providing $2,500.00 from District V      

             Discretionary Funds for the construction of a Purple Heart monument to be placed at 

             the City Cemetery. 

 

  Motion to approve action on providing $2,500.00 from District V and $2,500.00  

  from District VII Discretionary Funds for the construction of a Purple Heart  

  monument to be placed at the City Cemetery. 

 

  Moved:  Mayor Pro Tempore Belmares 

  Second:  Cm. Garcia 

  For:     8   Against:  0    Abstain:  0 

 

    D.  Request by Mayor Pro-Tempore Gene Belmares 

 

                    1.  Discussion with possible action on creating a public relations image campaign. 

 

              Cm.  Belmares said that the City of Laredo is a great place to live, work, and visit  

              but is falling short because of the negative publicity it has received throughout the 

   years.  He noted that just in the last couple of months Loren Guzman was selected 

   as the Miss Teen USA Pageant, the Del Mar Little League represented Laredo in  

   the World Series and our local firefighters assisted all surrounding counties in  

    distinguishing fires.  He went on to say that Laredo is finally making a huge impact 

   on Texas as a whole and it deserves the recognition.  He said that the City of  

     Laredo needs to move towards a positive, bright campaign rather than the distorted 

    view.   

 

             Cm. Landeck said that it is an excellent idea to move forward with a public relation 

   image campaign.  He stressed the importance of promoting Laredo with the  

   promotional instruments that include advertising, sales, personal selling and  

   publicity.  He advised that in prior years the City of Laredo would hire companies 

   with the promotional instruments through and RFQ.  He spoke very highly of using 

   the RFQ approach for marketing Laredo.   

 

   Cm. Belmares said that he would like to instruct staff to work with Convention and 

   Visitor’s Bureau in creating a scope of work that advertising agencies can bid on  

   that will be in conjunction with what the Convention and Visitor’s Bureau has been 

   working on.  He said that the scope should include the campaign components of  

   advertising, sales, personal selling, and publicity.  In that process, the young CVB 

   staff can pick up pointers.   

 

   Cm. Ramirez said that he was in favor of promoting Laredo but added that it would 

   behoove the City to work on the issues that draw bad publicity especially car theft 

   in the City.  
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   Mayor Salinas said that the City of Laredo have been damaged and unfair coverage 

   by the national media.   

 

   Motion to instruct staff to work in conjunction with Convention and Visitor’s  

   Bureau in creating a cope of work that will include an entire package including  

   advertising, sales, personal selling, and publicity.   

 

   Moved:  Mayor Pro Tempore Belmares 

   Second:  Cm. Ramirez 

   For:     8    Against:  0   Abstain: 0 

 

         2.  Discussion with possible action on adding more streets to the District VI 2008         

              Recycling Program. 

 

   Motion to approve the use of Discretionary Funds from District VI for additional  

   streets to be recycled including Kimberly, Melinda, and Devonshire.  Please return 

              to Council with the amount of money needed to recycle.   

 

   Moved:  Cm. Garza 

   Second:  Cm. Landeck 

   For:     8    Against:  0   Abstain:  0 

 

                    3.  Discussion with possible action on closing Chris Lane at the intersection of   

              Kimberly. 

 

     Mayor Pro Tempore Belmares displayed several photographs of accidents that have  

     taken place at the intersection of Chris Lane and Kimberly.  He informed that the  

   residents that live at the intersection are having problems with their home insurance  

   because of the amount of claims that are received from drivers failing to stop at the  

   stop sign.  He said that the final solution would be to close Chris Street.  He went 

   on to say that Kimberly and Melinda need to have a speed hump study and added to  

   the recycling program.  

 

   Motion to instruct staff to use District VI Discretionary Funds to prepare for the  

   closure on Chris Street and add Kimberly and Melinda to the recycling program.   

 

   Moved:  Cm. Chavez 

    Second:  Cm. Landeck 

   For:     8    Against:  0   Abstain: 0 

   

    E.  Request by Council Member Juan Ramirez 

 

                   1.  Discussion with possible action on installing speed humps on San Ignacio Street   

             from Jefferson Street to Burnside Street by using District VIII Discretionary Funds. 

 

   Motion to approve the use of Discretionary Funds from District VIII for installing 

   speed humps on San Ignacio Street from Jefferson Street to Burnside Street.   

 

   Moved:  Cm. Chavez 

   Second:  Cm. Landeck 
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   For:     8   Against:  0    Abstain:  0 

 

       2.  Discussion with possible action on having police presence at International Bridges I  

                       and II. 

 

            Cm. Ramirez advised that he read an article noting that the City of Laredo was listed  

            as the number one city for vehicular theft.  He said that he will continue to request  

            police presence at International Bridges I and II because it is the City’s job to serve  

            and protect.    

 

  Chief Navarro advised that the last time this item was visited was in November of  

             2007 where he explained that he would need to remove officers off of their regular  

             route to provide police presence at the bridges.  However, do to recent problems and  

             the recent article regarding vehicle theft he said that there is a need to have officers  

  at the bridge.  He voiced that the grant will be received at a later date; therefore,  

             patrol will be visiting/patrolling both bridge sites until that time.    

 

  Carlos Villarreal, City Manager, explained and discussed several ways to deter auto  

  theft including the installation of an alert system that will notify the Mexican  

  authorities to stop each vehicle until the alert is over.   

   

  Motion to have police presence at Bridge I and Bridge II. 

 

  Moved:  Cm. Ramirez 

   

  There was no second. 

 

       3.  Discussion with possible action on installing sidewalks by using District VIII       

            Discretionary Funds on the following streets: 

           * 2500 block of Salinas-east side 

           * 1300 block of Jefferson-south side  

           * 2800 block of Flores-west side  

           * 3000 block of Convent-east side 

           * 2900 block of Salinas-east side  

           * 3200 block of Salinas-east side 

                      * 1800 block of Anna- west side 

                      * 1800 block of Convent- west side 

                      * 1600 block of Salinas-west side 

                      * 2500 block of Flores-west side 

 

  Motion to use the Discretionary Funds of District VIII for installing said sidewalks. 

 

  Moved:  Cm. Ramirez 

  Second:  Cm. Chavez 

  For:     8    Against:  0   Abstain:  0 

 

                  4.  Discussion with possible action on installing street lights by using District VIII      

                       Discretionary Funds at the following streets: 

                      * 2000 block of Santa Rita-east side 

                      * 1000 block San Enrique-east side 
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                      * 100 block of Salinas 

                      * 1200 block of Monterrey-west side 

 

  Motion to use the Discretionary Funds for installing said street lights. 

 

  Moved:  Cm. Ramirez 

  Second:  Cm. Garza 

  For:     8    Against:  0   Abstain:  0 

 

VIII.  PUBLIC HEARINGS 

 

 Cm. Garcia left the meeting.   

 

            2.  Public hearing providing interested citizens the opportunity to comment on the potential              

                 environmental impact to the 15” sanitary sewer line for Old Milwaukee Outfall. The    

                 preliminary cost estimate for the proposed improvements is $181,612.50. It is  

                 anticipated that the City of Laredo proposes to use a total amount of $88,974.30 which  

                 can be provided by the Texas Water Development Board. 

 

                 Motion to open the public hearing. 

 

      Moved:  Cm. Garza 

      Second:  Cm. Amaya 

      For:     7         Against:  0      Abstain:  0    

 

      There was no public input. 

 

                 Motion to close the public hearing and introduce. 

 

      Moved:  Cm. Garza 

        Second:  Cm. Amaya 

      For:     7         Against:      Abstain:   

 

      Ordinance Introduction:  City Council   

 

            3.  Public hearing and introductory ordinance authorizing the issuance of the City of    

      Laredo, Texas, Texas Public Property Finance Contractual Obligations, Series 2008, in 

      the principal amount of $3,555,000.00 for the purchase of municipal buses for the Mass 

      Transit System; authorizing amendment to the City’s budget to appropriate such   

      proceeds for the purposes authorized herein; approving sale of contractual obligations; 

      making  provisions for security thereof; authorizing the execution of private placement 

      letter; and ordaining other matters relating to the subject.  

 

                 Motion to open the public hearing. 

 

      Moved:  Cm. Garza 

      Second:  Cm. Amaya 

      For:     7         Against:  0      Abstain:  0    

  

                There was no public input. 
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      Motion to close the public hearing and introduce. 

 

      Moved:  Cm. Garza 

        Second:  Cm. Amaya 

      For:     7         Against:  0      Abstain:  0   

 

      Ordinance Introduction:  City Council 

 

            4.  Public hearing and introductory ordinance amending the City of Laredo Fiscal Year   

      2007-2008 Water Availability Fund Annual Budget by appropriating an additional   

      $2,000,000.00 and drawing down the opening balance for water rights acquisitions  

      increasing the budget to $11,298,509.00 for the purchase of $7,312,500.00 of municipal 

      water rights (3,250 ac/ft). 

 

                 Motion to open the public hearing. 

 

      Moved:  Cm. Garza   

      Second:  Cm. Amaya 

      For:      7        Against:  0      Abstain:  0    

 

      There was no public input. 

 

      Motion to close the public hearing and introduce. 

 

      Moved:  Mayor Pro Tempore Belmares 

        Second:  Cm. Amaya 

      For:     7         Against:  0      Abstain:  0   

 

      Ordinance Introduction:  City Council   

 

            5.  Public hearing and introductory ordinance amending the City of Laredo Health    

      Department Fiscal Year 2007-2008 budget by appropriating revenues and expenditures 

      in the amount of $300,000.00 over a twenty-four (24) month term from the      

      Environmental Protection Agency grant under the Community Action for a Renewed   

      Environment (CARE) for the Health Department’s Laredo Environmental Action on the 

      Texas-Mexico Border Project, a partnership with the Environmental Services      

      Department for the term of October 1, 2007 through September 30, 2009; amending FY 

      2007-2008 full time equivalent positions, by creating one (1) Epidemiologist and (1)   

      Program  Coordinator positions; and authorizing the City Manager to execute the   

      contract. 

 

      Motion to open the public hearing. 

 

      Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

      For:      7        Against:  0      Abstain:  0    

 

      There was no public input. 
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      Motion to close the public hearing and introduce. 

 

      Moved:  Mayor Pro Tempore Belmares   

        Second:  Cm. Amaya   

      For:    7         Against:  0      Abstain:  0   

 

      Ordinance Introduction:  City Council 

 

           6.   Public hearing and introductory ordinance authorizing the City Manager to execute a   

      lease agreement with Laredo Equities, LLC, for the use of Veteran’s Field.  The lease   

      term is for one (1) season beginning on May 10, 2008 and ending on September 10,   

      2008 at a lease rate of $45,000.00 per season, ($1,000 per game) plus $1,000.00 per   

      playoff game.  Laredo Equities will also be responsible for 50% of utility costs and   

      repairs to Veterans Field during the term of the lease as outlined in the lease agreement 

      terms. 

 

                 Motion to open the public hearing. 

 

      Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya 

      For:      7        Against:  0      Abstain:  0    

 

                There was no public input. 

 

      Motion to close the public hearing and introduce. 

 

      Moved:  Mayor Pro Tempore Belmares 

        Second:  Cm. Amaya   

      For:     7         Against:  0      Abstain:  0   

 

     Ordinance Introduction:  City Council 

 

IX. INTRODUCTORY ORDINANCES 

 

       7.  Authorizing the City Manager to convey to South Texas Financial Group, Inc. fee simple     

            title, to the “Surface Only” at its market value of $21,340.00, for certain property described   

            as a 6,097 sq. ft. (0.14 of an acre) tract of land, more or less being a portion of South Buena  

            Vista Avenue between the Old Zapata Road and Barrios Street, situated in the Eastern   

            Division, City of Laredo, Webb County, Texas being generally described on attached   

            Exhibit “A” and providing for an effective date.         

 

            Ordinance Introduction:  City Council   

 

       8.  Reflecting an increase in salary and benefits of $31,446.00 for Municipal Court Judge   

            Alfonso H. Ornelas, Jr. and establishing the annual salary at $100,000.00.  Funding is   

            available in the Municipal Court Department budget. 

 

            Ordinance Introduction:  City Council 

 

X.  FINAL READING OF ORDINANCES   
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 Motion to waive the final readings of Ordinances # 2008-O-016, # 2008-O-017, # 2008-O-

 018, # 2008-O-019, # 2008-O-020, and # 2008-O-021. 

 

 Moved:  Mayor Pro Tempore Belmares 

 Second:  Cm. Amaya 

 For:     7    Against:  0    Abstain:  0 

 

     9.  2008-O-016  Amending the City of Laredo Health Department Fiscal Year 2007-2008 annual          

                                budget by appropriating revenues and expenses in the amount of $33,882.00     

                         from the Serving Children and Adolescents in Need (SCAN), Inc., a           

                     partnership for services to be provided by the Department’s HIV Program of  

          HIV outreach, HIV testing, pre and post test counseling and pre-treatment  

          services for the term  from January 1, 2008 through September 30, 2008; and 

                     amending the Fiscal Year 2007-2008 full time equivalent positions, by creating 

          one (1) Health Educator position contingent upon availability of grant funds,   

                     and authorizing the City Manager to execute the contract. 

 

                                Motion to adopt Ordinance 2008-O-016. 

 

                                Moved: Mayor Pro Tempore Belmares 

            Second:  Cm. Amaya 

          For:     7      Against:  0    Abstain:  0   

 

          2008-O-017  Amending the City of Laredo Health Department Fiscal Year 2007-2008        

   budget by appropriating revenues and expenditures in the amount of      

   $175,979.00 from the Texas Department of State Health Services for     

   continuation of the Department’s Tuberculosis Prevention & Control Federal 

   Project for the period beginning January 1, 2008 through December 31, 2008 

   and authorizing the City  Manager to execute the contract. 

 

                                Motion to adopt Ordinance 2008-O-017. 

 

                                Moved: Mayor Pro Tempore Belmares 

            Second:  Cm. Amaya 

          For:     7      Against:  0    Abstain:  0   

 

          2008-O-018  Authorizing the City Manager to accept and execute a funding agreement with  

                     the Texas Department of Transportation in the amount of $19,050,000.00 with 

                     a  local match of $1,496,480.00 and to amend the FY 2007-2008 Capital Grants 

                     fund by appropriating said funds for the proposed reconstruction of streets   

                     located within the truck route and various industrial parks. 

 

                                Motion to adopt Ordinance 2008-O-018. 

 

                                Moved: Mayor Pro Tempore Belmares 

            Second:  Cm. Amaya 

          For:     7      Against:  0    Abstain:  0   

 

          2008-O-019  Authorizing the City Manager to accept and execute a funding agreement with   
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                                the Texas Department of Transportation in the amount of $4,091,400.00 with a 

                     local match of $359,626.39 and to amend the Fiscal Year 2007-2008 Capital   

                    Grant Fund by appropriating said funds for the proposed construction of seven 

                    (7) new toll/inspection booths, to be located at the World Trade Bridge. 

 

                                Motion to adopt Ordinance 2008-O-019. 

 

                                Moved: Mayor Pro Tempore Belmares 

            Second:  Cm. Amaya 

          For:     7      Against:  0    Abstain:  0   

 

          2008-O-020  Setting the new speed limit on the .236 miles section of FM 3338 located    

                     within the City limits of Laredo, Webb County, Texas, as defined in the Texas    

                                Department of Transportation Control Section Map 3532-02, as 60 MPH from 

                     50 MPH, providing for the installation of appropriate signs to indicate new             

                     speed changes in the designated areas and providing for publication and        

                     effective date. 

 

                                Motion to adopt Ordinance 2008-O-020. 

 

                                Moved: Mayor Pro Tempore Belmares 

            Second:  Cm. Amaya 

          For:     7      Against:  0    Abstain:  0   

 

          2008-O-021  Amending the Community Development Department Fiscal Year 2007-2008     

                                Full-Time Equivalent positions by creating one (1) full-time Noise Abatement 

                     Specialist position with benefits, in the Community Development Department, 

                     Real Estate Division, Noise Abatement Program.  Funding is available through 

                     monetary grants received from the Federal Aviation Administration through its 

                     Airport Improvements Program Grants 40 and 47 Noise Abatement and Airport 

                     Construction Fund, respectively. 

  

                                Motion to adopt Ordinance 2008-O-021. 

 

                                Moved: Mayor Pro Tempore Belmares 

            Second:  Cm. Amaya 

          For:     7      Against:  0    Abstain:  0   

 

XI. RESOLUTIONS  

 

      10.  2008-R-005  Authorizing the City Manager to execute a release of paving lien in the form                         

                        and content of Exhibit A, to confirm release of paving liens made or          

                                   attempted to be under pre-paving Ordinance dated July 29, 1958 and a post-

   paving Ordinance of July 2, 1959 in the absence of any record of the paving 

   liens having been actually imposed and passage of almost 50 years.   

 

                                   Motion to approve Resolution 2008-R-005. 

 

                                   Moved:  Mayor Pro Tempore Belmares 

             Second:  Cm. Amaya 
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             For:     7    Against:  0     Abstain:  0   

 

      11.  2008-R-007  Declaring the public necessity to acquire the “Surface Only” of two parcels                          

             of land for the Dryden Park Expansion Project.  Said parcels being Lots 7 & 

                        8, Block 1719, Eastern Division, and being situated on the 2700 Block of   

                        Diaz Street, City of Laredo, Webb County, Texas; as delineated on attached 

                        copy of City Plat; and authorizing staff to negotiate with the owners for the 

                        acquisition of said parcels by purchase by market values to be established by 

                        a State Certified Real Estate Appraiser, and further authorizing the City           

                        Attorney to initiate condemnation proceedings to acquire said parcels if staff 

                        is unable to acquire due to inability to agree to a purchase price, conflict of      

                        ownership, owner refusal to sell, and/or inability to locate the listed   

                        owner(s).  Funding is available in the 33rd Action Year Community   

                        Development Block Grant Fund-Dryden Park Expansion Project. 

 

                                   Motion to approve Resolution 2008-R-007. 

 

                                   Moved:  Mayor Pro Tempore Belmares 

             Second:  Cm. Amaya 

             For:     7    Against:  0     Abstain:  0   

 

      12.  2008-R-008  Accepting the donation of a (20) twenty-foot wide utility easement from      

                                   Francisco Guerra, Sr. for the extension of utility services lines to the Laredo 

             Ranchettes Subdivision.  This being a strip of land containing 0.25 of an  

             acre, more or less, and being situated in Porcion 32, Abstract 296, Webb   

                        County, Texas, being partly out of lot 47, Ranchitos 359 East Subdivision,                          

             owned by Francisco Guerra, Sr. as per deed recorded in Volume 1140, Page 

                        639 of the Webb County Deed Records, Texas, and partly out of a 39.24 acre 

                        tract, Parcel 2, recorded in Volume 565, Page 106, Webb County Deed                   

                        Records, Texas and described by metes and bounds and survey attached as                          

                        Exhibits A and B. 

 

                                   Motion to approve Resolution 2008-R-008. 

 

                                   Moved:  Mayor Pro Tempore Belmares 

             Second:  Cm. Amaya 

             For:     7    Against:  0     Abstain:  0   

 

      13.  2008-R-009  Authorizing the City Manager to execute an initial affiliation agreement    

                       between the City of Laredo Fire Department and Laredo Community     

                       College.  The Laredo Fire Department provides ambulance ridership to   

                       L.C.C. students.  The Laredo Fire Department will be provided with two (2) 

                       offices for instructors and one (1) classroom for students for emergency   

                       medical services training. 

 

                                  Motion to approve Resolution 2008-R-009. 

  

                                  Moved:  Mayor Pro Tempore Belmares 

             Second:  Cm. Amaya 

             For:     7    Against:  0     Abstain:  0   
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      14.  2008-R-010  Endorsing the Employer Support of the Guard and Reserve by promoting an  

                        understanding of Guard and Reserve Service and encouraging employers to                      

                                develop Human Resource Policies that support and encourage employee  

             participation in Guard and Reserve Programs.  

 

                                   Motion to approve Resolution 2008-R-010. 

  

                                   Moved:  Cm. Garza 

             Second:  Cm. Amaya 

             For:     8   Against:  0     Abstain:  0   

 

      15.  2007-R-011  Declaring the public necessity to utilize the area under IH-35 between Park                                                

                       Street and Sanchez Street as a parking area on February 21, 2008 for the           

                       Annual Youth Parade and on February 23, 2008 for the Washington’s  

            Birthday Parade and authorizing the City Manager to enter into an      

                                  agreement with Texas Department of Transportation for the use of said          

                       property.   

 

                                  Motion to approve Resolution 2008-R-011. 

   

                                  Moved:  Mayor Pro Tempore Belmares 

             Second:  Cm. Amaya 

             For:     7    Against:  0     Abstain:  0   

 

XII. MOTIONS 

 

        16.  Prioritizing and adopting the 2008 Federal Legislative Agenda.   

 

    Motion to Approve. 

 

               Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya 

     

    Motion withdrawn. 

 

    Motion to postpone for next Monday. 

 

    Moved:  Mayor Pro Tempore Belmares 

    Second:  Cm. Ramirez 

    For:     7    Against:  0    Abstain: 0 

  

        17.  Ratifying the City Manager’s approval of a public fireworks display permit issued to the              

               Laredo Entertainment Center for a display on February 2, 2008 at 10:00 p.m. The   

               technicians for the display are Pyrotecnico of Louisiana, LLC.  On December 17, 2007,  

               City Council authorized a prior display permit for December 31, 2007, which had to be  

               cancelled by order of the Fire Marshal due to strong winds and dry conditions.  

 

               Motion to Approve. 
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    Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

    For:    7         Against:  0    Abstain:  0   

 

        18.  Consideration to grant the Washington’s Birthday Celebration a permit for a pyrotechnic     

               ground display during the air show on February 17, 2008.  The technician for this display   

               will be Chris Rainey.  Also authorizing a public fireworks display permit for February 24,  

               2008 at Life Downs.  The technician for the fireworks display will be Melrose  

               Pyrotechnics, Incorporated. 

  

              Motion to Approve. 

 

              Moved:  Cm. Garcia 

     Second:  Cm. Amaya 

   For:     8         Against:  0    Abstain:  0   

 

        19.  Approving monthly adjustments to the tax roll.  The amounts to be adjusted for the month   

               of December 2007 represent an increase of $95,699.68.  These adjustments are  

    determined by Webb County Appraisal District and by court orders. 

 

    Motion to Approve. 

 

               Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

    For:    7         Against:  0    Abstain:  0   

 

        20.  Refund of property tax in the amount of $2,696.67 to the following taxpayers: 

 

                1. A refund in the amount of $590.05 payable to Juan A. Cantu due to an erroneous   

                            payment.  Account #812-02000-196. 

             2. A refund in the amount of $600.04 payable to Frank Sisters Rentals, Inc. due to 

      an overpayment.  Account #324-00033-010. 

             3. A refund in the amount of $809.35 payable to the Laredo National Bank due to an 

                 erroneous payment.  Account#332-00401-120. 

                       4. A refund in the amount of $697.23 payable to the Laredo National Bank due to an 

    erroneous payment.  Account#938-50001-020. 

 

                Motion to Approve. 

. 

               Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

    For:    7         Against:  0    Abstain:  0   

 

         21.  Authorizing the City Manager to approve payment from the City’s Arena Renewal and 

     Replacement Account for the purchase of additional equipment required for the  

     telephone system in a total amount not to exceed $5,300.00.  Funding is available in the  

     Sports and Community Venue Account. 

 

               Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   
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    For:    7         Against:  0    Abstain:  0   

 

         22.  Ratifying the action taken by the City Manager to authorize the replacement of an 8”   

     sewer line at Milmo and Saunders (US HWY 59) by MTZ Construction of Laredo,  

     Texas, in the amount of $88,500.00 due to a collapsing sewer collector.  Funding is  

      available in the Utilities 2006 Revenue Bond. 

 

                Motion to Approve. 

 

               Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

    For:    7         Against:  0    Abstain:  0   

 

        23.  Authorizing the City Manager to award an Engineering Services Contract in the amount  

    of $3,662,000.00 to Carollo Engineers of Austin, Texas.  This contract will provide for  

    the final design and bid phase services for the 15 MGD expansion of the Jefferson Upper 

    Plant and the Electrical back-up power projects, and the construction management  

    services for the new disinfection facility.  Funding is available in the 2006 and 2007  

    Utilities Revenue Bond. 

 

              Motion to Approve. 

 

              Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

    For:    7         Against:  0    Abstain:  0   

 

        24.  Award of a contract to Blanton & Associates, Inc., Austin, Texas in the amount of    

    $57,400.00 for preparing the Supplemental Environmental Information Document   

    deliverables for the Rancho Peñitas West Wastewater Treatment Plant and Force Main    

    EID. The contract time is for ninety (90) calendar days. This project is funded by the     

    North American Development Bank (NADB).   

 

               Motion to Approve. 

 

               Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

    For:    7         Against:  0    Abstain:  0   

 

       25.  Authorizing the City Manager to execute a contract for the purchase of 200 ac/ft per   

    annum of municipal water rights from Valley Municipal Utility District #2, at a cost of    

    $2,250.00 per ac/ft for the sum of $450,000.00.  Funding is available in the Water    

    Availability Fund Water Rights. 

 

              Motion to Approve. 

 

               Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

    For:    7         Against:  0    Abstain:  0   

 

       26.  Consideration for approval of acceptance of the Plaza Theater Marquee and Blade Sign  
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    and approval of final payment in the amount of $30,054.36 to Zertuche Construction,  

    Laredo, Texas.  Final construction contract amount is $300,544.15.  Funding is available  

    in the Capital Grant Fund and Community Development Fund. 

 

              Motion to Approve. 

 

               Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

    For:    7         Against:  0    Abstain:  0   

 

       27.  Consideration to exercise the renewal option of annual supply contracts FY07-006  

    awarded to the low bidders, Patria Office Supply, Laredo, Texas and Executive Office  

   Supply, Laredo, Texas, for the purchase of general office supplies.  Departments are to  

   order from the vendor’s general catalogues.  This contract has a renewal option for an  

   additional twelve (12) month period upon mutual agreement by the contract vendors and  

   the City of  Laredo.  Funding is available in the office supply line item budgets for the  

   respective departments. 

 

              Motion to Approve. 

 

              Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

    For:    7         Against:  0    Abstain:  0   

 

       28.  Consideration to authorize the purchase of 4,620 garbage/refuse carts and 800 replacement 

   lids from Toter, Inc. Statesville, NC., through the State of Texas cooperative purchasing               

              program’s contract pricing in the total amount of $224,672.60.  Funding is available in the     

              Solid Waste Services Department. 

 

   Motion to Approve. 

 

              Moved:  Mayor Pro Tempore Belmares 

     Second:  Cm. Amaya   

   For:    7         Against:  0    Abstain:  0   

 

        29. Consideration to authorize the purchase of practice and duty ammunition for the Police    

              Department in the estimated amount of $51,250.00 from G.T. Distributing, Austin, Texas   

              through the Buy Board Cooperative Purchasing Program’s contract pricing.  Funding is   

              available in the Police Department budget. 

 

   Motion to approve. 

 

   Moved:  Mayor Pro Tempore Belmares 

     Second:  Cm. Amaya   

   For:    7         Against:  0    Abstain:  0   

 

        30. Consideration to authorize the purchase and installation of a sports lighting system at the       

              Market Street Tennis Complex, 1300 Market Street, from Musco Sports Lighting, LLC; in   

              the total amount of $176,132.00 through the Buy Board Cooperative Purchasing       

              Program’s contract pricing.  Funding is available in the 2007 Certificate of Obligation   
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              Bond Proceeds Parks Project Market Street Courts budget. 

 

     Motion to approve. 

 

   Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

    For:    7         Against:  0    Abstain:  0   

 

        31. Consideration to award Phase I of service contract  FY08-024 to the lowest bidder,       

              Camino Agave, Laredo, Texas, in the estimated amount of $455,000.00 for the hauling of   

              approximately 130,000 tons of dirt from the construction site of the Upper Zacate Creek   

              detention pond to the City’s Solid Waste facility.  The Solid Waste Department will use  

              this fill dirt to cover the landfill cells on a weekly basis in accordance to TCEQ  

              requirements.  Funding is available in the Solid Waste Department Fund. 

 

   Motion to table. 

 

   Moved:  Mayor Pro Tempore Belmares 

        Second:  Cm. Amaya   

   For:    7         Against:  0    Abstain:  0   

  

        32. Consideration for approval to award a construction contract to the sole bidder Rhino       

               Builders, Ltd., in the amount of $1,009,531.00 for the McPherson Road Widening North 

    of Del Mar Blvd., Phase II, Step “C” (Mahogany Dr. to Shiloh Dr.).  Contract time is two 

    hundred (200) working days.  Funding is available in the 2004 Transit C.O. Project   

   #TRMAHO. 

 

   Motion to approve. 

 

   Moved:  Mayor Pro Tempore Belmares 

              Second:  Cm. Amaya   

   For:    7         Against:  0    Abstain:  0   

    

        33. Consideration for approval to annul the construction contract awarded to sole bidder,    

   Amberland Development, Ltd., Laredo, Texas, on November 5, 2007, for the Del Mar    

   Blvd. Widening and Traffic Signal Improvements at the intersection of Winfield      

   Parkway/J.B. Alexander Parkway since the contractor has been unable to provide the    

   surety as required by the bid documents.  Per Section C-4.09 of the bid documents, in the 

   case of annulment of award, the proposal guaranty shall become the property of the Owner 

   (City of Laredo), not as a penalty but as a liquidated damage (copy attached); also per    

   Section C-8.03 of the bid documents, the “City” does not allow, permit, negotiate,     

   authorize nor approve any assignment of contract proceeds between the “City”, the    

   “Contractor”, and/or with a bank, lending institution or any type of financial institution    

   either before, during or after a contract award (copy attached).  Staff is also requesting    

   approval to re-bid the project.  Funding is available in the 2006 C.O. Issue and Transit   

   2004 C.O. 

 

     Motion to table. 

 

   Moved:  Cm. Landeck 
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   Motion withdrawn. 

 

   Motion to table and require Amberland Development, Ltd., Laredo Texas  to deliver a  

   surety bond no later than Monday at five.    

 

   Moved:  Mayor Pro Tempore Belmares 

   Second:  Cm. Garza 

    For:     8    Against:  0    Abstain:  0 

 

        34. Consideration for approval to award a construction contract to the lowest bidder Jerry    

              Resendez Enterprises, Inc., Laredo, Texas, in the amount of $996,073.00 for the North  

              Central Park – Phase IA-East.  Contract time is one hundred eighty (180) calendar days.   

              Funding is available in the 2005 C.O. Bond and 2006 C.O. Bond.   

 

     Motion to approve. 

 

   Moved:  Mayor Pro Tempore Belmares 

     Second:  Cm. Amaya   

   For:    7         Against:  0    Abstain:  0   

 

   

        35. Consideration for approval to award a construction contract for the El Eden Recreational    

               Facility Park Project to the lowest bidder Leyendecker Construction, Inc., Laredo, Texas,     

               in the amount of $4,161,500.00 for Base Bid No. 1 - Main Building, Deductive Alternate  

               No. 4 - Wrought Iron Fence, and Deductive Alternate No. 7 - Landscaping.  Contract time  

               is two hundred fifty (250) working days.  Funding is available in the 2006 C.O. Bond and  

               2007 C.O. Bond.  

 

    Motion to approve. 

 

    Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

    For:    7         Against:  0    Abstain:  0   

 

         36. Approval of Change Order No. 1 for the balance of quantities actually constructed in  

               place; acceptance of the Laredo Colombia International Bridge for removal and  

               replacement of deteriorated concrete pavement and erosion controls and approval of final  

               payment in the amount of $122,550.00 to Restek, Inc., Austin, Texas.  Final contract  

               amount is $122,550.00.  Funding is available in the Bridge System – Revenue Bond   

    Series 2005A. 

 

     Motion to approve. 

 

   Moved:  Mayor Pro Tempore Belmares 

              Second:  Cm. Amaya   

   For:    7         Against:  0    Abstain:  0   

 

 

         37. Consideration to authorize the purchase of: 
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               1. one (1) tandem drum vibratory roller in the amount of $135,719.50; 

               2. one (1) pneumatic roller in the amount of $100,035.00 

                            from Nueces Power Equipment, Laredo, Texas, through the Houston Galveston 

      Area Council of Governments (HGAC) cooperative purchasing program.  This    

                 equipment will be assigned to the Public Works Department Paving Division.    

                 Funding is available in the 2007 Certificate of Obligation Bond Proceeds. 

 

    Motion to approve. 

 

    Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

    For:    7         Against:  0    Abstain:  0   

 

         38. Consideration to award annual contract number FY08-032 for vacuum truck equipment    

               parts and service to the following bidders: 

                1. Kinloch Equipment & Supply, Pasadena, Texas, in the estimated amount of    

                 $25,000.00 

                       2. Balar Equipment, Houston, Texas, in the estimated amount of $25,000.00 

                         for the purchase of original equipment manufacturer (OEM) vacuum truck   

                equipment parts and service for the Fleet Department.  This contract establishes   

                discount percentage pricing for vacuum truck equipment parts and services for the 

      Fleet Department.  Parts and services will be purchased on an as needed basis and 

      funding is available in the Fleet Management budget. 

 

        Motion to approve. 

 

     Moved:  Mayor Pro Tempore Belmares 

       Second:  Cm. Amaya   

     For:    7         Against:  0    Abstain:  0   

 

         39.  Consideration to award an annual contract FY08-033 to the following bidders: 

                1. Kinloch Equipment & Supply, Pasadena, Texas, in the amount of $40,000.00 

                2. Industrial Disposal Supply, San Antonio, Texas, in the amount of $50,000.00 

                3. Nueces Equipment Supply, Laredo, Texas, in the amount of $40,000.00; 

                            for the purchase of original equipment manufacturer (OEM) parts and services for 

                 the City’s Elgin and Tymco street sweeper and Case equipment fleet.  This   

                 contract establishes discount percentage pricing for the purchase of needed repair 

                 and replacement parts and services which are secured on an as needed basis.    

                 Funding is available in the Fleet Management Budget. 

 

       Motion to Approve. 

 

                  Moved:  Mayor Pro Tempore Belmares 

         Second:  Cm. Amaya   

       For:    7         Against:  0    Abstain:  0   

 

         40.  Consideration to exercise the renewal option for one (1) additional year for contract   

                FY07-052 Tire Repair Services for: 

                        1. Tire Centers, Laredo, Texas 

                2. Beltran’s Road Service, Laredo, Texas 
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                This contract is based on the lowest cost format utilizing service call rate, after hour  

                rate, holiday rates, and tire repair rate.  Departments are able to contact these  

     vendors for vehicle, heavy trucks and construction equipment tire repairs.  Funding  

     is available in the Fleet budget. 

 

     Motion to Approve. 

 

               Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

    For:    7         Against:  0    Abstain:  0   

 

         41.  Consideration to authorize a contract with Kraftsman Playground and Park Equipment  

      c/o Play and Park Equipment, through the Buy Board Cooperative Purchasing Program’s    

                contract pricing, in the total amount of $156,210.00 for the purchase and installation of a   

                track surface around Ryan Elementary School.  Funding is available in the 2007   

                Contractual Obligation Bond Proceeds-City Council District II and City Council District   

                IV, Ryan Elementary Walking Trail. 

 

      Motion to Approve as amended.  

 

                Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

    For:    7         Against:  0    Abstain:  0   

 

         42.  Authorizing the City Manager to provide office space within City Hall for the City of  

                Nuevo Laredo, Tamaulipas, Mexico for the purpose of housing liaison staff that would   

                communicate and coordinate on projects of mutual interest.  The City of Nuevo Laredo   

                will also reciprocate by having an office dedicated to the City of Laredo. 

 

     Lic. Feliciano Guerra 

 

      Carlos Villarreal, City Manager, explained that the City of Laredo will enter into a no     

      cost contract with the City of Nuevo Laredo, Tamaulipas, Mexico for the purpose of  

      housing a liaison staff.  The City of Nuevo Laredo will also reciprocate by having an    

      office dedicated to the City of Laredo.  The City will provide a desk and filing cabinet  

      but the City of Nuevo Laredo will pay for telephones.  He further explained that this  

      office will be used to promote tourism, handle inquiries, and assist with public safety    

      issues.  

 

      Mayor Salinas explained that the agreement is a step in creating cooperation and     

      communication between two cities that care for one another.  The agreement will  

      promote good dialoged and good understanding and will cut a lot of red tape. 

 

      Motion to Approve. 

 

                Moved:  Cm. Garza 

       Second:  Cm. Amaya   

     For:    7         Against:  1    Abstain:  0  

      Cm. Ramirez  
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         43.  Consideration for approval of change order no. 4 a decrease of $1,665.00 for the balance   

                of quantities actually constructed in place, acceptance of the Bartlett Avenue Extension   

                Straightening, Widening, Paving, Utilities and Drainage Improvements from Hillside to   

                Sandman and approval of final payment in the amount of $33,481.86 to Amberland               

                Development, Ltd., Laredo, Texas.  Final construction contract amount is $687,972.20.     

                Funding is available in the Project TRSAND – Transit 2004 C.O. 

 

      Motion to Approve. 

 

                Moved:  Mayor Pro Tempore Belmares 

       Second:  Cm. Amaya   

     For:    7         Against:  0    Abstain:  0   

 

        44.  Authorizing the City Manager to contract with Mario A. Martinez for intergovernmental,  

               informational, and advocacy services to be provided to the City of Laredo for the period   

               beginning February 1, 2008 through September 30, 2008 at a rate of $2,000.00 per month   

               for a total contract amount of $16,000.00.  Funding is available in the General Fund. 

 

     Motion to table. 

 

               Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

    For:    7         Against:  0    Abstain:  0   

 

        45.  Authorizing the purchase of approximately 14.79 acres of land near Clarks Crossing   

               Subdivision from Haynes, Ltd., for the sum of $1,000,000.00 for the location of a  

               community center and park and authorizing the City Manager to execute the earnest  

               money contract a copy of which is attached and in which said 14.79 acres is shown on  

               Exhibit 1 of the contract; and in which the seller agrees to donate three parcels of land, of  

               3.51, 1.73 and 2.74 acres, respectively, shown on Exhibit 2 of the contract, to the City for  

               drainage and park purposes; paragraph 14 of the contract contains a request by seller for  

               City Council to name the community center and park which will be made orally at the  

               time it is being presented for approval of Council. 

 

    Motion to Approve with the understandin 

 

               Moved:  Cm. Garcia 

      Second:  Cm. Amaya   

    For:    8         Against:  0    Abstain:  0   

 

         46. Consideration for approval to award a professional services contract to Brinkley Sargent             

               Architects, Dallas, Texas, for an amount not to exceed $330,500.00 for Phase I –  

               Development of program and master plans for Northwest Center Park Site and Phase II –  

               Design and Construction of Recreation Center for the Northwest Recreation Center Park  

               to be located on a 7.027 acre site in Villas San Agustin Subdivision, Unit 3.  Design work  

               is to be on a fast track basis.  Funding is available in the 2005 CO Bond – Northwest  

               Recreation Center/Pool.    

 

    Motion to Approve. 
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               Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

    For:    7         Against:  0    Abstain:  0   

  

         47. Consideration to authorize the purchase of one, American La France custom ambulance  

               from American LaFrance Gulf Coast, Houston, TX in the total amount of $176,307.00  

               through the Houston Galveston Area Council of Governments (H-GAC) cooperative  

               purchasing program’s contract pricing.  This replacement ambulance will be assigned to  

               Station #1.   Funding for this equipment is available from 33rd Action Year Community  

               Development Block Grant funds. 

 

    Motion to Approve. 

 

               Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Amaya   

    For:    7         Against:  0    Abstain:  0   

 

XIII. STAFF REPORT 

 

 48.  Presentation regarding the selection of a firm to provide billing and collection services  

        for the Fire Department’s Emergency Medical Services (EMS), with possible action.  A  

        City staff committee reviewed all proposals submitted and a report is being presented  

        on the results of the staff evaluations.  

 

        Chief Sosa gave the following presentation: 

 

        EMS Billing 

 

        City of Laredo Fire Department 

 

        EMS Division Mission Statement 

 

        Primary responsibility is to treat patients, expediently with highly professional staff. 

        EMS is not a break-even or profit producing service. 

 

        Background & History 

 

        Health Department provided billing until December 2002. 

        NRS has provided services for the last six years. 

        Define EMS & Ambulance. 

        Six RFP’s; 4 were interviewed. 

 

        Purpose & Priority of Committee 

 

        To recommend the strongest EMS Service Company that would provide the most    

        support for EMS Division in terms of equipment, knowledge, educational support and  

        training in patient care while maximizing the City’s revenues.   

 

        Committee members: 
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        Fire Department 

         Francisco Martinez, EMS Captain 

      Robert Santos, EMS Captain 

        Health Department 

  Laura Recio, Revenue Collections Supervisor  

  Ricardo Martinez, Ambulance A/R Supervisor 

        Finance Department 

  Francisco Meza, Purchasing Agent 

  Rosario Cabello, Director 

 

        Patient Care Reports 

 

            2004  2005  2006  2007 

        Transports  10,619  10,872  11,546  12,586 

        Emergency Response 1,134  1,164  1,061  989 

        Treatment No Trans. 1,342  1,799  2,215  2,579 

        DOS (Dead on Scene) 126  161  158  168 

        No Treatment/Transport 6,161  6,464  6,091  6,465 

        Total Reports   19,382  20,460  21,071  24,311 

        Total Responses  16,802  19,999  19,028  16,717 

 

        Actual Billed vs. Collections (In Millions) 

 

    Charges Collections 

 

        FY03  $3.80  1.10 

        FY04  $4.50  1.10 

        FY05  $5.20  1.60 

        FY06  $5.71  1.44 

        FY  $6.23  1.75 

 

        Collection Rate History 

 

        FY03  29% 

        FY04  24% 

        FY05  31% 

        FY06  26% 

        FY07  29% 

        Breakdown of Payers as a Percent of Collections for FY07 

 

        Medicare   47% 

        Medicaid  13% 

        Private Ins. 33% 

        Self Pay  6% 

 

        Experience 

 

        Advance Data Processing Inc. (Intermedix)  

        Florida Base-Houston Office 

        25 years of experience 
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        EMS & Ambulance Billing 

        215 Nationally; 70 Texas Clients 

 

        Southwest General Services  

        Dallas, Texas 

        20 years  

        EMS & Ambulance Billing 

        17 Texas Clients 

       

        National Reimbursement Services 

        Houston Texas 

        20 Years 

        EMS Ambulance & Physician Billing 

        50 Texas Cities 

 

        AmeriBilling Consortium 

        Laredo, Texas 

        5 years 

        Ambulance, Physician & DME only 

        No EMS experience 

        3 listed customers – confidentiality requested.  

 

        Motion to approve Advance Data Processing, Inc. 

  

        Moved:  Mayor Pro Tempore Belmares 

        Second:  Cm. Rendon 

        For:     8    Against:  0    Abstain:  0 

   

XIV.  EXECUTIVE SESSION 

 

 The City Council hereby reserves the right to go into executive session at any time during 

 this public meeting, if such is requested by the City Attorney or other legal counsel for the 

 City, pursuant to his or her duty under Section 551.071(2) of the Government Code, to 

 consult privately with his or her client on an item on the agenda, or on a matter arising out 

 of such item. 

 

 49.  Request for executive session pursuant to Texas Government Code Section  

        551.071(1)(A)& (B) for consultation with the City Attorney regarding pending  

        litigation and possible settlement of Anthony Stahl, et al. v. City of Laredo, Texas,  

        Cause No. 5:07-cv-00093; in the United States District Court Southern District, Laredo  

        Division; and return to open session for possible action. 

 

        Motion to go into executive session pursuant to Texas Government Code Section  

        551.071(1)(A)& (B) for consultation with the City Attorney regarding pending  

        litigation and possible settlement of Anthony Stahl, et al. v. City of Laredo, Texas,  

        Cause No. 5:07-cv-00093; in the United States District Court Southern District, Laredo  

        Division; and return to open session for possible action. 

 

        Moved:  Cm. Rendon 

        Second:  Cm. Garza 
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        For:     8    Against:  0    Abstain:  0 

 

        After Executive Session, Mayor Raul G. Salinas announced that no formal action was 

        taken.  

 

 50.  Request for Executive Session pursuant to Texas Government Code Section 551.071  

        (1) (B) to consult with attorney on the pending case of Lassen, Inc., v. City of Laredo,  

        Cause No. 2007CVF000546-D2, in the 111th District Court, Webb County, Texas; and  

        return to open session for possible action.   

 

        Motion to go into Executive Session pursuant to Texas Government Code Section    

        551.071 (1) (B) to consult with attorney on the pending case of Lassen, Inc., v. City of 

        Laredo, Cause No. 2007CVF000546-D2, in the 111th District Court, Webb County,     

        Texas; and return to open session for possible action.   

 

        Moved:  Cm. Rendon 

        Second:  Cm. Agredano 

        For:     8    Against:  0    Abstain:  0 

 

        After Executive Session, Mayor Raul G. Salinas announced that no formal action was 

        taken.  

 

        Motion to accept the mediated settlement of the case Lassen, Inc. v. City of Laredo and  

        authorize settlement of $60,000.     

 

        Moved:  Cm. Landeck 

        Second:  Cm. Garza 

        For:     8    Against:  0    Abstain:  0 

 

XV.  RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO 

 MASS TRANSIT BOARD 

 

 Motion to recess as the Laredo City Council and convene as the Laredo Mass Transit 

 Board.  

 

 Moved:  Cm. Garza 

 Second:  Cm. Garcia 

 For:     8    Against:  0    Abstain:  0 

   

 51.  Authorizing the City Manager to execute a management contract with First Transit,  

        Inc., a Delaware Corporation, for management of the City’s Transit System for a five  

        (5) year term beginning February 1, 2008, in accordance with the terms of the  

        negotiated contract. 

 

         Motion to approve with a three year contract with the option of two years.  

 

        Moved:  Cm. Chavez 

        Second:  Mayor Pro Tempore Belmares 

        For:     7    Against:  1    Abstain:  0 

      Cm. Ramirez  
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XVI.  RECESS AS THE LARED MASS TRANSIT BOARD AND RECONVENE AND 

 ADJOURN AS THE LAREDO CITY COUNCIL  

  

 Motion to recess as the Laredo Mass Transit board and reconvene and adjourn as the 

 Laredo City Council.   

 

 Moved:  Cm. Garza          

 Second:  Cm. Garcia 

 For:     8    Against:  0      Abstain:  0  

 

CITY OF LAREDO 

CITY COUNCIL MEETING 

M2008-S-01 

 

SUPPLEMENTAL AGENDA 

 

 

I. INTRODUCTORY ORDINANCE 

 

1.  Authorizing the City Manager to enter into a lease agreement with Webb County Area  

     Justice Foundation d/b/a Laredo Family Recovery Center, as Lessee to an approximate     

     15,244 square foot building situated on an approximate 1.6501-acre tract located at 2920  

     E. Saunders (rear). The lease term is for five (5) years commencing February 1, 2008  

     until January 31, 2013 with one renewal option of five (5) years until January 31, 2018.   

     The initial monthly rent is the sum of $8,384.00 and providing for rent abatement in  

     consideration of certain improvements to the leased premises.  (Co-sponsored Council 

     Member Hector Garcia and Council Member Johnny Amaya)  

 

     Introduction:  City Council  

  

II.  EXECUTIVE SESSION 

 

The City Council hereby reserves the right to go into executive session at any time during this 

public meeting, if such is requested by the City Attorney or other legal counsel for the City, 

pursuant to his or her duty under Section 551.071(2) of the Government Code, to consult 

privately with his or her client on an item on the agenda, or on a matter arising out of such 

item. 

 

III.  ADJOURNMENT 

Motion to adjourn. 

 

Moved:  Cm. Garza 

Second:  Cm. Garcia 

For:     8    Against:  0    Abstain:  0 

 

I, Gustavo Guevara, Jr., City Secretary, do hereby certify that the above minutes contained 

in pages 01 to 32 are true, complete, and correct proceedings of the City Council meeting 

held on February 4, 2008. 
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      ____________________________________ 

      Gustavo Guevara, Jr. 

      City Secretary 

 


