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 I. CALL TO ORDER 

 

 With a quorum present, Mayor Raul G. Salinas called the meeting to order. 

 

II.  PLEDGE OF ALLEGIANCE 

 

 Mayor Raul G. Salinas led in the Pledge of Allegiance. 

 

III.  ROLL CALL 

 

 In attendance: 

 

 Raul G.  Salinas,      Mayor 

 Mike Garza,       Council Member, District I 

 Hector Garcia,       Council Member, District II 

 Michael Landeck,      Council Member, District III 

 Johnny Amaya,      Council Member, District IV 

 Johnny Rendon,      Council Member, District V 

 Gene Belmares,      Mayor Pro Tem, District VI 

 Juan Chavez,       Council Member, District VII 

 Juan Ramirez,       Council Member, District VIII 

 Gustavo Guevara, Jr.,      City Secretary 

 Carlos Villarreal,      City Manager 

 Cynthia Collazo,      Deputy City Manager 

 Horacio De Leon,      Assistant City Manager 

 Jesus Olivares,      Assistant City Manager 

 Raul Casso,        City Attorney 

 

 Cm. Garza apologized for comments that he had made on the local news regarding 

 property owners that are struggling to pay their homes.  He noted that he didn’t realize that 

 it sounded insensitive until he heard himself.    

 

 Javier “Cuate” Mendoza spoke on the rail bridge.  He commended the City of Laredo for  

  working with Webb County; however, he advised them to consider the taxpayers when 

 they are making decisions on the rail bridge.  He said that the taxpayer has several 

 unanswered questions regarding the issue.  He also mentioned that it is a conflict of 

 interest to have the City Manager Carlos Villarreal as the Rail Bridge President.    

 

 Jesus Diaz De Leon said that it is in the City’s best interest for City officials to visit   

 Washington.  He noted that he has had to deal with the railroads since he was born over 82 

 years ago.  He  expressed his concern for the Council Members that are not taking an 

 interest in moving the rail tracks out of the City.  He advised that all Council Members 
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 should do what is best for the community when the railroad issue is addressed.  He noted 

 that he resents statements to place this item aside because he has seen other items that were 

 placed aside then they became failed projects.  He confirmed that Carlos Villarreal, City  

 Manager, is doing a great job in addressing the rail bridge issue.  

 

 Jesus Longoria expressed his dissatisfaction with the Mayor flying to Washington with 

 Carlos Villarreal to discuss the rail bridge.  He noted that it should be considered a conflict 

 of interest.  He added that the only entity that it is going to hurt if they move the bridge out 

 of the City of Laredo is the City of Laredo. He stressed that San Antonio, Texas would be 

 the one to benefit by moving the bridge to Nuevo Leon. 

 

 Mayor Salinas said that when he traveled to Washington it is to promote the good for the 

 City of Laredo.  The first thing that we did was to meet with the President of the National 

 Police Foundation.  That foundation is very important for cities across the country because 

 they are trouble shooters.  We met with them for two hours to ask them to take a look at our 

 Police Department.  It was a fruitful meeting.  The topic of the rail bridge was just one of 

 many issues pressing the City of Laredo including the wall, transportation, River Vega 

 Project, and many other issues. He stands for what is good for the City of Laredo. I am 

 committed to promoting the quality of life for all the families in Laredo.  This Council 

 works hard to make the City a better place to live and that was his commitment.  

 

 Jay St. John asked City Council to continue to research the rail bridge project before 

 making any decisions.   

 

 Cm. Landeck expressed a desire to have City Council define what their roll is as City 

 Council.  He said that even though the Mayor states that he is traveling in the best interests 

 of the City he told him that he was not elected to create policy or represent his opinion as 

 the City of Laredo’s opinion.  He told the Mayor that he is strictly a ceremonial Mayor.

 The Mayor should maintain order at the City Council meetings and vote in case of a tie.  He 

 stressed that the Mayor should ask City Council what their opinions are prior to visiting 

 Washington.  He added that the City of Laredo does not have a strong City Mayor and the 

 City Charter states that the Mayor’s job is ceremonial.   

 

 Mayor Salinas advised that he is not just a ceremonial Mayor.  He recommended for City 

 Council to desist from fighting and unite for the good of the City.   

 

 Cm. Garza said that no City Council Member should speak for the entire Council.  He said 

 that it would be misleading for any Council Member to say that the Council feels one way 

 or another.  He emphasized that people should get their facts straight and the media needs to 

 address each Council Member in order to keep the facts straight.  He noted that everyone 

 knew that the Mayor would be traveling to Washington.  He agreed with Dr. Landeck in the 

 fact that the issue of proper representation should be addressed. 

 

 Cm. Garcia concurred with Cm. Garza that no Council Member should submit a blanket 

 statement for Council Members and that each Council Member should be addressed 

 regarding individual items.  
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IV.  GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 

 A.  Request by Council Member Dr. Michael Landeck 

 

 1.  Discussion with possible action on old issues related to the proposed 5th International  

      Bridge, Rail Bridge, and Bus Processing Facility.  

  

      Cm. Landeck said there is a lot of confusion about the facts regarding his item.  He said  

      that he is sure that the City Council is united in the fact that they all want to move the  

      rail out of the City of Laredo.  The voters need to understand that no one can force the  

      railroad out of town because they have a strong position on the federal level.  He noted  

      that the City of Laredo is at the mercy of the railroads.  He said that the bridge belongs  

      to Kansas City and they do not want to go out of town.  Kansas City stated that they  

      want to go south or not go at all.  He went on to say that it is logical to him that the City  

      is at the mercy of Kansas City and they want to build south.  He said other issues such as  

      road separations need to be solved.  He added that it will not be resolved by going  

      through to Columbia.  He agreed that it would be a waist of money and the City should  

      not consider Columbia as an issue.  He asked the Mayor to place the item up for  

      discussion of whether it should be part of the legislative agenda or not.  He emphasized  

      that if it is postponed then no individuals should lobby.   

   

      Cm.  Garza said that part of what Cm. Landeck said was misleading.  He said that  

      Kansas City could not require Union Pacific to go south.  Although the City Council and 

      Webb County Commissioners agree that the railroad needs to move from the city, he  

      stressed that there are a lot of questions that need to be answered under intense scrutiny.  

      He further stated that the item needs to go back to the committee.   

 

      Cm. Rendon advised that the City of Laredo needs to know who their partners are.  He  

      added that there must be a consensus from Nuevo Leon or Tamaulipas before the City of  

      Laredo can move forward on the item.   

 

      Cm.  Landeck said that the City of Laredo has a Memorandum of Understanding from    

      Tamaulipas who has agreed to build the rail bridge in South Laredo.  He voiced that it  

      was clear to him that the continuation of the use of the bridge is in the hands of Kansas  

      City Southern.  He added that they are planning to move south and they will give the  

      current downtown bridge to the City of Nuevo Laredo and Laredo for an internal  

      passenger rail system.   He asked the City Manager if he was going to go to the Bi- 

      National Conference in El Paso where his name was listed on the itinerary for speaking.  

 

       Carlos Villarreal, City Manager, answered no that he would not be traveling to El Paso  

      to speak at the Bi National Conference.  He informed that City Council will decide who  

      to send to the upcoming conference.  He continued discussing the importance of  

      listening to all parties involved in the rail bridge and covering all issues relating to the  

      bridge.  He noted that there has been some effort to listen to one side of the story but not  

      the other.  He said that the same concerns that the City Council has were discussed with  

      some of the authorities and is part of the Presidential Permit.  He said that if Council    

      wishes they can send it back to the committee to listen to both sides.  He explained the 

      complexity of obtaining a presidential permit including what tribes resided along the    

      river over 200 years ago. He emphasized that he would resign as part of the Rail Bridge 
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      if anyone believes that it is a conflict of interest.  He added that the City Council needs 

      to focus on the big picture with all the pertinent information at hand.  

 

      Cm. Garcia said that he would love to move the rail bridge to South Laredo; however, he  

      admitted that there are a lot of unanswered questions.  He requested a workshop for City  

      Council and then Council would submit it to the Committee with all facts aligned.   

 

      Cm. Landeck emphasized that the City should not take a position on the rail bridge.   

 

      Carlos Villarreal, City Manager, said that everyone understands the position of the City  

      of Laredo and they would abide with whatever policy or statement that is provided to  

      them by Council.  He said that the City of Laredo does not have intent to hide anything.   

      The policy is stated in the City Charter. He remarked that he would resign from the Rail  

      Bridge Committee Board during the week.  He said that he wants for this item to be    

      aired.  He said that all interested parties need to come to the table.   

 

      Pedro Pablo Trevino, representative of Nuevo Leon, thanked City Council for their time  

      and effort on the rail bridge project.  He acknowledged issues and questions with the rail  

      project.  He emphasized the importance of security and enhanced trade.  He said that the  

      rail bridge has the full support of the President of Mexico and the officials of Nuevo     

      Leon .  He said that they believe that this project is a viable project and they have strong  

      support from the state.  He advised that he would be extremely happy to present the  

      project in full to the City Council.   

 

      Cm. Belmares invited Pedro Pablo Trevino to return during the upcoming workshop.  He  

      said that if the City of Laredo is going to be making a decision that will impact the  

      region and everyone needs to be at the table.  He said that the discussion needs to be in  

      front of the viewing public.  He said that the discussion must include individuals who  

      are experts in their field.    

 

      Cm. Landeck voiced that he does not think that it is correct to give the impression that  

      the City of Laredo is on board with any particular site because the item is mute.   He said  

      that the City needs to freeze this item for the moment.     

 

      Pedro Pablo Trevino stressed that the State of Nuevo Leon would never make false  

      statements because they are very serious people and talk only the truth.    

 

      Cm. Landeck asked the City Attorney if there was a state code as to limiting the  

      proportions of elected officials to non elected officials.  He asked the City Attorney to  

      review the item. 

   

      Cm. Garza thanked the government of Nuevo Leon for being in attendance at the City      

      Council meeting.  He concurred that the City needs to get all interested parties in the  

      same room to hash out any questions that need to be answered.  He said that he feels that  

      some of the parties that are involved came in too late and will be reluctant to move  

      forward.   

 

      Mayor Salinas thanked Pedro Pablo for being in attendance.  He said that the City of  

      Laredo’s concern is strictly the safety of the citizens of Laredo.  He stressed that the door  

      of opportunity is open to everyone.   
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      Motion to remove the rail bridge from the City of Laredo Federal Legislative Agenda  

      and hold a workshop for City Council.   

 

      Moved:  Cm. Garza 

      Second:  Cm. Garcia 

      For:     8    Against:  0    Abstain:   

 

      Cm. Landeck suggested removing the Fifth bridge item from the Legislative Agenda  

      because the details and figures are incorrect.   He said that the City should not lobby for  

      the bridge until a site has been agreed upon.  

 

      City Manager, Carlos Villarreal, explained that there are several City Council Members  

      that will be interested in visiting the State Department so they can oversee the  

      presidential process.  He noted that recommendations will be kept general and not site  

      specific.   

 

      Cm. Landeck said that the item should be removed until the City knows what they are  

      lobbying for.   

 

      Cm. Garcia motioned to keep the Fifth Bridge on the agenda.  

 

      Cm. Belmares asked Cm. Garcia to hold his motion.   

 

      Cm. Garza pointed out that he wanted several Council Members to attend Washington so  

      that Council could have several reports to avoid one opinion.  He also said that it is    

      important to lobby for the Fifth Bridge but to leave the information in general.   

 

      Cm. Landeck explained that he heard the Department of State say that they would not  

      touch the Presidential Permits until the City of Laredo has made up their mind about the 

      location.   

 

      Carlos Villarreal, City Manager, agreed with Cm. Landeck that the State did not want to  

      address the issue as long as the City and County were at odds; however, they are in     

     agreement so they will be welcomed to address the issue.   

 

      Cm. Landeck reminded the City Manager that the reports were initiated a year ago and 

      are statistically wrong.  He said that they need to be updated on the figures and numbers.   

  

       The City Manager explained that the reports only need minor modifications.   

 

      Cm. Garcia declared his faith in Ms. Collazo because she has worked on many        

      presidential permits for bridges.   

 

      Motion to keep the Fifth International Bridge and Bus Processing Facility on the Federal 

      Legislative Agenda.   

 

      Moved:  Cm. Garcia 

      Second:  Cm. Amaya 

      For:     8    Against:  0    Abstain:  0 
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V.  MOTION 

 

 2.  Prioritizing and adopting the 2008 Federal Legislative Agenda.  

 

      River Vega Master Plan Funding 

 

      Situation Assessment: 

  

      The City of Laredo finds that the construction of a “security” fence of any kind on the      

      United States side of the Rio Grande River to be an expensive proposition that will not  

      enhance national security, but will be an insulting symbol to our Mexican neighbors.   

      The City calls on all Members of Congress to oppose the funding of any such  

      construction, but if a barrier must be built that an alternative as the City of Laredo’s  

      River Vega project be funded. 

 

      Background: 

 

      One of the last acts of the 109th Congress in 2006 was passage of The Secure Fence Act 

      of 2006.  The law requires, among other actions the installation of a fence along the U.  

      S. Mexico border from 15 miles northwest of Laredo south to Brownsville. 

 

      The City of Laredo feels such a fence jeopardizes longstanding business and commercial  

      connections with our Mexican neighbors.  The City of Laredo works in concert with all  

      U. S. federal authorities and collaborates with international authorities to initiate and  

      maintain bi-national agreements to render aid in emergency situations to Mexico.  For  

      example, the Laredo Fire Department responds to and maintains vigilance over the River  

      Vega when there is a fire on either side of the Rio Grande River because of the volatile  

      nature of the fire to jump the river.  Also, the Laredo Police Department aids federal  

      authorities in various capacities along the river, including responding to emergency calls  

      for law enforcement services and in flooding situations.  These situations, which arise  

      with frequency, require easy access to the river.   

 

      Solution: 

 

      The City of Laredo asks that all members of Congress reject funding for the construction  

      of the fence.  Furthermore, federal funding and resources would be better spent on the  

      Department of Homeland Security for the U. S. Border Protection and Custom division  

      and the Immigration and Customs Enforcement division to increase personnel,  

      technological equipment and infrastructure, as well as for local municipal first-responder  

      services.  The City of Laredo would respectfully ask all members of Congress and the  

      Homeland Security Department to adopt the City’s River Vega project which  

      incorporates a widening and deepening of the river through the construction of a weir,  

      which will not only improve the aesthetics, but will create an enhanced physical barrier,  

      improve surveillance opportunities, and meet the legislative mandate of a barrier by  

      means of a virtual fence.  Finally, the Laredo River Vega project could also serve as an  

      alternative model for other communities to follow.   
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      Progress: 

 

      Presentations on the River Vega project have been made to Congress, the DHS, and the  

      local federal law enforcement personal.  All have voiced support for the concept, but no  

      funding have been offered. 

 

      Target Agencies: 

 

      Congress 

      DHS  

 

      Enhance Border Security for U. S. by Increasing Funding to First Responders 

 

      Situation Assessment 

 

      On September 11, 2001, America witnessed one of the most devastating and brutal  

      attacks to the country.  Law enforcement officers were among the first to respond and  

      provide aid to the victims, secure the crime scene, gather evidence and maintain order.   

      Today, law enforcement officers are asked to increase their vigilance and become the  

      USA’s primary border front against terrorism and to act as the guardians to the front  

      door to America – emergency first-responders that provide the impetus for our country’s  

      homeland security.  The Laredo police Department has proudly accepted this  

      responsibility from time immemorial as it continues to provide safety and security for  

      our community and for the rest of the United States of America daily.  Laredo is unique  

      because it is the nation’s largest in-land port on the southern U. S. Border and the LPD  

      has a unique challenge in fulfilling these duties.  The Laredo Police Department is  

      charged with the task of protecting the entire country by closely monitoring activity as  

      the ports of entry and it has been doing so for decades.  Heavily traveled US/Mexico 

      border crossings, such as Laredo, are attractive crossing points for terrorists and other  

      illicit contraband.  And, with the continuing threat of a possible spillover of recent  

      border  violence that has erupted in Mexico, LPD finds itself hard-pressed to find  

      creative means of financing additional personnel (sworn and civilian) and equipment to  

      stem the tide of the violence that has continued in and upward surge for the past year and  

      threatens to spill over to the US side of the border.   

 

      Background: 

 

      Since the 9/11 attacks, and the threat of increased violence in the streets of Nuevo    

      Laredo, Tamaulipas, Mexico, south of the U. S. Border City of Laredo, Texas, the  

      Laredo Police Department has been proactive in establishing a bomb  

      detection/identification/disposal unit within its department.  The need to become self- 

      sufficient became paramount in lieu of our community’s over-reliance on other agencies  

      for back-up support to this area.  In response to an incendiary device call, local  

      authorities would have to rely on the San Antonio Police Department and/or military  

      ordinance/bomb personnel from either San Antonio or Houston, hundreds of miles away.   

      This situation would create and exacerbate a potentially hazardous situation for all areas,  

      leaving San Antonio and/or Houston vulnerable during their emergency responses to  

      Laredo.  It also extended the amount of time and scene had to be secured, diverting local  

      officials from their regularly assigned duties.  A Bomb Unit was established to provide  
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      Adequate area-wide protection against incendiary/explosive devices and other possible 

      weapons of mass destruction.  The Laredo Police Department now has a fully-functional  

      Bomb Disposal Unit and a Bomb Disposal Andros Robot along with other bomb  

      disposal equipment.  The equipment was funded by Homeland Security Grants for first  

      responders.  The purchase amount of the bond equipment was approximately  

      $389,000.00  It should also be noted that the border violence that is plaguing Laredo’s  

      neighbors south of the border in Mexico has increased to the point that the narco- 

      traffickers that continue to fight to control the very lucrative drug trade corridor through  

      the “Plaza” in Nuevo, Laredo, Mexico, over the Rio Grande River on into the US via  

      Laredo, Texas, make it imperative that we continue to sustain our municipal police force  

      ever-ready to face domestic drug terrorists with both their arsenal of armaments  

      including cashes of state-of-the-art weapons and communications systems.  The services  

      provided by law enforcement personnel include: 

 

      Increased security at: 

 

      All ports of entry/international vehicular-pedestrian-rail bridges 

      Interstate commerce corridors – IH 35 and US Hwy 59 

      Rio Grande 

      Water plants 

      Electric plants 

      Laredo Entertainment Center (10,000 seat multiuse arena) 

      Government buildings 

      Schools (including a university and community college campuses)  

      International Airport 

      Regional law enforcement support services 

 

      Homeland Security Needs 

 

      Other homeland security issues that the Laredo Police Department needs to address  

      include: 

 

      Narcotics Trafficking 

 

      Operation Stone Garden and Operation Black Jack were highly effective, time-specific,  

      cooperative, multi-agency operational initiatives funded by DOJ.  Extra law enforcement  

      personnel were deployed throughout inner city and rural areas of Laredo, with the  

      objective of intercepting illegal activity, providing criminal intelligence information for  

      agency sharing activities, and provide a commanding presence along border crossing  

      points.  Both operations funded approximately $1,000,000 for Laredo Police overtime,  

      including $727,000.00 for LPD overtime alone.  Both the operations were successful in  

      producing a bevy of criminal-intelligence information, a multitude of weapons  

      confiscations and arrests, criminal apprehensions, including those related to narcotics  

      charges, domestic terrorism activities, and other miscellaneous charges.  Much of the  

      money used to traffic narcotics has been linked to supporting terrorism.  The Laredo  

      Police Department actively reduces the amount of illegal drugs entering the United  

      States, resulting in a decrease in terrorist funding.   
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      Port of Entry 

 

      With four international bridges and a low-level international water boundary, Laredo  

      experiences a large amount of legal and illegal immigrants entering the United States.   

      Working in collaboration with federal authorities, the LPD also has the task of  

      thoroughly checking these individuals for links to terrorist groups or activities.   

 

      Hazardous Materials 

 

      As the largest inland port on the southern U. S. Border, a large amount of hazardous     

      materials cross through and are stored in Laredo.  Hazardous materials can be easily  

      converted to weapons of mass destruction.  LPD must have the latest training and  

      equipment to be prepared for an emergency situation involving hazardous materials.   

 

      Rio Grande River 

 

      The Rio Grande is the primary water source for the Cities of Laredo and Nuevo Laredo,  

      Tamaulipas, Mexico.  Contamination of this water source would have detrimental effects  

      on both sides of the border.  LPD is also charged with protecting and patrolling this  

      important natural resource.   

 

      Airport Security 

 

      The September 11, 2001 attacks proved that airplanes can be used as weapons of mass  

      destruction.  The Laredo International Airport must maintain a high level of security to  

      ensure this incident does not occur again.  This is another area where LPD helps to  

      augment the airport’s own security staff and assists with securing this vital hub of  

      international air cargo. 

  

      Communication 

 

      The City of Laredo has received state DHS funding to purchase a brand new, state-of- 

      the- art communication system. DHS funding has awarded funds via the state for the  

      purchase of a new 800 MHz digital communication system for radio interoperability and  

      connectivity between all of the state, local, and federal public safety counterparts during  

      any emergency crisis, most especially those that could well involve either a vulnerable  

      foreign or domestic terrorism threat. The key to good crisis management is obviously  

      seamless communication between all agencies. To this end, the City of Laredo has  

      incorporated an 800 MHz  (Motorola) Digital Trunk Radio Communication System  

      which - The City of Laredo has received state DHS funding to purchase a brand new,  

      state-of-the-art communication system. DHS funding has awarded funds via the state for  

      the purchase of a new 800 MHz digital communication system for radio interoperability  

      and connectivity between all of the state, local, and federal public safety counterparts  

      during any emergency crisis, most especially those that could well involve either a  

      vulnerable foreign or domestic terrorism  threat. The key to good crisis management is  

      obviously seamless communication between all agencies. To this end, the City of Laredo  

      has incorporated an 800 MHz (Motorola) Digital Trunk Radio Communication System  

      which became fully operational this summer to ensure that all agencies can talk to each  

      other during emergency situations. The limited DHS funding received from the state  

      along with City bond monies were pooled together for the outright purchase of both the  
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      radio systems’ infrastructure and all of its related components. Agencies at the federal,  

      state and local levels will now have instant access to seamless communication  

      interoperability to effectively deal with any crisis as soon as interlocal agreements are in  

      place.  

 

      LPD has since purchased the following items using federal funds:  

 

  Purchased an Emergency Mobile Command Center.  

    Purchased new E911 radio communication equipment.  

  Created a bomb unit; certified two officers and a trained K9; and, purchased  

  necessary equipment.  

  Purchased Mobile Video Cameras for marked police vehicles.  

  Currently purchasing more Mobile Data Terminals (MDTs) for all police vehicles.  

 

      LPD still needs (and requests) additional federal DHS funding to:  

 

  Increase the number of patrol officers hired.  

  Increase the number of patrol cars and police equipment purchased.  

  Purchase an air support unit (fully equipped Helicopter)  

  Purchase an additional armored SWAT vehicle and SWAT tactical vehicles for  

  emergency high risk situations.  

 

      Solution: 

 

      The Laredo Police Department plays one of the most important roles in homeland  

      security. The nation depends on its gatekeepers to keep a watchful eye and eliminate  

      terrorists from entering the country. Funding is desperately needed to hire additional  

      police officers and purchase equipment and technology to fulfill the department’s  

      obligation to the rest of the country. Overtime funding is also needed to specifically  

      address homeland security issues. Since Laredo is a border city, the LPD must do  

      everything possible to ensure the rest of the country is safe from terrorism. 

 

      Continued and/or additional funding for law enforcement initiatives that mirror CBP’s  

      Operation Cooperation; Operation Stone Garden; and/or Operation Black Jack, wherein  

      there is serious funding for joint operational, intelligence-driven – information sharing –  

      crime analyses; and, criminal deterrence/apprehension activities by law enforcement  

      officers. The funding should not only cover operational activities’ overtime monies but,  

      should also include funding for the hiring of additional law enforcement officers for all  

      agencies involved; most especially for the state and local agencies.  

 

      Funding for Emergency Operation Center, Mobile Command Unit, Hazmat Unit,  

      and CBRNE Detection Unit 
 

      Situation Assessment: 

 

      The County of Webb, in which Laredo is located, is the 6th largest county of the 254  

      counties in the State of Texas. It covers 3,360 sq. miles or 2,139,217 acres. As the  

      second fastest growing city in the nation, Laredo has outgrown its boundaries. The City  

      of Laredo, thru a contractual agreement, provides emergency services to all of Webb  

      County.  The County of Webb has 4 cities that the Laredo Fire Department services:  
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      Mirando City, Bruni, Oilton, and Aguilares. The Laredo metropolitan area posted the  

      largest gain in population of any other city along the Texas border. Laredo has an  

      approximate population of 250,000 residents and its sister city, Nuevo Laredo, Mexico,  

      has a population of 600,000 residents. 

 

      Laredo is the main NAFTA corridor for the United States and correspondingly in Texas  

      for international trade. Laredo has four International Bridges and is currently in the  

      process of applying for a Presidential Permit to build a fifth International Bridge. Laredo  

      carries 50% of all NAFTA related trade through Texas. Fifty percent of the trade that  

      crosses through Laredo is Hazardous Material. United States, Mexico, Central and South  

      America’s economies depend on secure bridges (the artery through which life flows for  

      the business-trade sector). Terrorist actions or any disruptive situations would be  

      detrimental to local, state, national and international economies. According to Laredo  

      Development Foundation’s 2001 data, Laredo is the number one inland port in the  

      United States with 2,772,537 annual tractor-trailer crossings and an additional 350,620  

      rail car crossings through our single railroad bridge. Almost half of the cargo that travels  

      through the Laredo Corridor by land and rail carry Hazardous Materials. The Laredo  

      Airport, a former U.S. Air Force Base, had 226 million pounds of freight land in 2001.  

      Laredo has an enormous potential for a disaster involving Hazardous Materials due to  

      the volume of Hazmat cargo, commerce, and tourism present on both sides of the border.   

      Additionally, Laredo has over 60 million square feet of warehouse space and at least a  

      quarter of that space contains hazardous materials and is highly vulnerable to man-made  

      or natural disasters. In addition to this fact, a wide variety of hazards threaten our  

      communities, business and environment. 

 

      The Laredo Fire Department is a paid/career fire department serving over 210,000  

      citizens in Laredo, TX and Webb County. The City of Laredo is a developed community  

      with significant hazardous materials issues that affect both the Fire Department’s ability  

      to provide consistent response to all emergencies of this nature, as well as the safety of  

      the families living in our community.  

 

      The Nuevo Laredo Fire Department has a total of 3 outdated engine/pumpers, 1 aerial  

      truck, an inadequate and antiquated water grid system (absent in some areas), no trained  

      Hazmat personnel, and no Hazmat equipment. Laredo borders the Rio Grande River;  

      which is the water supply for both cities on either side of the border and the lower Rio  

      Grande Valley. The designated Hazmat Bridge port is north of our water intake system.  

      Placement of this unit is a key component to averting mass contamination of our only  

      water source. A quick response to a potential Hazmat spill before it reaches our water  

      source is very crucial.  

 

      Background: 

 

      Currently, the City of Laredo lacks an Emergency Operations Center, a Mobile  

      Command Unit, a self-contained hazardous material unit, and a CBRNE/RAE RDK  

      detection system outfitted with the appropriate technology and resources that would  

      allow for on-scene management of incidents. There are many documented incidents that  

      have occurred in the City and surrounding area where the on-scene management  

      occurred for an extended period of time with multiple responding agencies. More  

      efficient scene management as well as information coordination would make for a more  

      positive outcome. Everything from Chlorine Gas spills to multiple fatality roll-over on  
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      rural highways required a massive amount of coordination between several agencies  

      whose disciplines varied from Emergency Response to mortuary services and public  

      health services. 

 

      Located along the US/Mexico Border, we are strategically positioned to provide services  

      to the South Texas Rio Grande Valley, surrounding cities and cities located along the  

      Mexican border. The Laredo Fire Department Hazmat Response team is prepared and  

      continues to be proactive in providing training that mutually benefits our City, State and  

      Country. The port of Laredo handles more than 40% of all overland trade between the  

      United States and Mexico.  

 

       The situation our community faces today is the increasing volume of commercial traffic  

       with hazardous cargo passing through our city via road and rail. In addition, we are  

      experiencing an expansion of commercial warehousing that store the hazardous  

      materials transported by commercial traffic. This reflects an increase for calls our 

      department makes to hazmat incidents as we have seen in the past. 

 

      Of note are recent emergency calls that posed a threat to our community and contained  

      all of the necessary elements to escalate to a major disaster. 

  A tractor- trailer overturned on Hwy 359 spilling a significant amount of highly  

  toxic sodium hydroxide. The highway was closed for several hours. Prevailing  

  winds threatened to carry fumes towards the City. 

  A tractor-trailer was found to be leaking an unknown chemical. The trailer  

  contained several pallets of AG Oxycom, an oxidizer corrosive that causes irritation  

  of the respiratory track when inhaled. 

  A train derailment caused several boxcars containing petroleum alkalate and  

  benzene 10% to burn exposing one boxcar with tetrachchloroethylene. Residents in  

  the immediate area were evacuated. Wind conditions threatened to carry fumes  

  towards a populated area.  

 

      The existence of rail yards in the midst of a heavily populated area of town also poses a  

      threat to those families living there. These boxcars transport a huge amount of cargo  

      throughout the day at the risk of derailment. 

 

      Solution: 

 

      We offer a four part solution to ensure a safer community. First, is the creation of a dedicated  

      Emergency Operations Center (EOC) that will serve as a regional hub for disaster and emergency  

      management. Second, the acquisition of a Mobile Command Unit (MCU) for on-scene incident     

      command and management is necessary for a more efficient scene operation. Third, the addition of a  

       self-contained hazardous material unit equipped with the technology, tools, and resources to mitigate 

      a hazardous material incident and ensure public safety for the city and county. Fourth, a  

     CBRNE/RAE RDK detection system will offer us all the detection tools necessary for  

     quick assessment and management of gaseous threats and toxic industrial chemicals  

     which are transported, stored, and utilized within the business and commercial sector  

     relative to the import/export industry. 

 

      First, the purpose of the Emergency Operations Center (EOC) is to provide a standalone location  

      where multiple levels of government, agencies, and organizations can coordinate decisions, resources,  

      and public information on a strategic level. The EOC is a support element to the Incident Command  
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      structure. For all incidents, regardless of cause, response will focus on actions taken to save lives,  

      sustain life, and protect infrastructure.  Its design will be such that our public safety officials will be  

      able to mitigate emergencies or disasters on both sides of the border. The city recognizes that a  

      disaster that affects our neighbors to the south will definitely affect our community. Coordination with  

      Mexican authorities via our EOC is essential. 

 

                Second, the acquisition of a self-contained Mobile Command Unit (MCU) will aid the  

     City of Laredo Emergency Responders manage major or significant incidents for  

     extended periods of time. The MCU will be versatile enough to be used as a tactical  

     support unit, to manage hazardous materials incidents, search and rescue missions,  

     emergency management and many other missions where effective and efficient  

     consequence management is necessary. 

 

     For as long as necessary, we can take charge of an incident using vital communication  

     equipment-telephone and radio gear, video monitoring and recording equipment. It will  

     provide vital interoperability and instant coordinated communication between various  

     responding agencies. 

 

     With many of these incidents occurring in remote or rural areas, the technology offered  

      by the MCU can easily facilitate information exchange between incident and command  

      staff of several agencies to achieve a favorable outcome of the incident. 

 

      As a deployable asset, the MCU will have the capability to respond to major incidents in  

      the region. The City of Laredo would be the closest to respond to the surrounding area  

      with the appropriate equipment, experience and know-how to aid in a major emergency.  

      Our existing Mutual Aid Agreements with surrounding jurisdictions will facilitate this  

      type of mission.  

 

      Third, the acquisition of a Hazmat Response Unit would provide coverage and  

      protection to our citizens and essentially all citizens of our nation. Presently, only one  

      (1) Hazmat Response Unit is available to secure the entire City, County, and neighboring  

      communities. This aging unit was purchased by the City in 1991 and is dire need of  

      upgrades to keep up with today’s environment. 

 

      Fourth, is the acquisition of a rapidly deployable CBRNE/RAE RDK detection system  

      for the Laredo Fire Department to enhance the safety and effectiveness of current  

      emergency procedures. The Laredo’s Fire Department has never owned a rapidly  

      deployable CBRNE/RAE RDK detection system. 

 

      If awarded assistance, the Laredo Fire Department plans to equip our hazmat unit with  

      an Area RAE RDK (Rapid Deployment Kit) that will offer us all the detection tools  

      necessary for quick assessment and management of gaseous threats and toxic industrial  

      chemicals. The proposed project also includes the PlumeRAE package that will provide  

      the critical information we need along with decision support to answer critical questions  

      and take effective, immediate action. Our first responders will be able to: 

 

  Track and validate plume impact  

  Employ intelligent placement tactics for safely locating responders 

  Evaluate the toxicological effect on responders and community 

  Evaluate emergency response strategy 
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  Understand how long the event will persist 

  Save the event for post-event analysis 

 

      By identifying these elements and evacuating appropriately, the health and safety of  

      emergency responders and the citizens in our community will benefit from the purchase  

      of this equipment. This can be accomplished by rapidly deploying the detection  

      equipment in a perimeter surrounding the incident and at various points around the city  

      to monitor toxic plumes that may threaten the safety of our community and the  

      emergency responders at the incident. By strategically arranging this equipment during a  

      hazmat incident, our Department will be able to detect chemical hazards and monitor  

      environmental safety by determining the dispersal of hazardous gases and chemicals. 

 

      Funding of this project will also help protect our primary source of drinking water. The  

      Rio Grande River is the primary water source for Laredo, Northern Mexico and the Rio  

      Grande Valley. The majority of all NAFTA related Hazmat cargo crosses over the Rio  

      Grande River in Laredo, Texas and the Laredo Fire Department needs support to protect  

      this vital lifeline.  

 

      A Hazardous Material Response vehicle and a Chemical Biological Radiological  

      Nuclear (CBRNE) detection system will allow our emergency responders to identify the  

      levels of toxicity in the environment and to alert the parts of our community that need to  

      be evacuated in a timely manner based on current wind patterns and to respond and  

      deploy the necessary resource to manage a hazmat incident. 

 

      Trade will continue to increase and must flow through our border efficiently to keep up  

      with the nation’s growing economy. It is only with additional assets such as these  

      requested that we can protect our constituency and the industry against any hazardous  

      and/or biological threats during times of increased trade. Because of our location along  

      the border, we are isolated from any other regional resources or agencies that could  

      render mutual aid. Our present resources are strained due to the City’s growing trade  

      demands that ultimately are destined for manufacturers and businesses throughout the  

      country. Federal funding would provide the needed assistance in addressing homeland  

      security required to keep our nation safe and secure from any and all threats against our  

      great nation. 

 

      Our city’s management and elected officials always have been and are committed to take a  

      proactive approach to keeping our community safe by developing conceptual solutions and seeking  

      ways to making them a reality.   

 

      Target Agencies: 

 

      Congressman Henry Cuellar 

      Senator Kay Bailey Hutchinson 

      Senator John Cornyn 

      FEMA 

      US Fire Administration 

 
      Funding for Laredo International Airport Projects 
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      The Laredo International Airport was honored and recognized by the Federal Aviation  

      Administration (FAA) Southwest Region as the “2006 Texas Commercial Service  

      Airport of the Year.” And for the third (3rd) consecutive year the Laredo International  

      Airport scored a perfect 100 in its Annual FAA Certification Inspection, zero (0)  

      deficiencies noted.  

 

      During 2007 Laredo International set an all time high record in terms of passenger  

      activity, 113,000 passengers’ boarded commercial airlines an increase of approximately  

      16.0 percent compared to 2006.  Laredo’s outlook for 2008 is even brighter as we  

      finalize negotiations with two low fare Mexican airlines to service LRD/Mexico City  

      and LRD/Guadalajara.   

 

      Air cargo activity mirrored that of the rest of the nation-flat.  However, a positive  

      development during 2007 was the introduction by UPS Supply Chain Solutions of a     

      daily Laredo/Chihuahua/ Laredo Boeing-757 flight.   

 

      The Laredo International Airport is requesting your support in funding the following  

      projects. 

 

      Proposed Airport Projects: 

 

      Rehabilitate Runway 14/32. Constructed in 1942/43 a substantial pavement area of  

      Runway 14/32, mainly the load bearing 50 foot keel section, is in poor and failed  

      condition and in need of rehabilitation. Rehabilitation of Runway 14/32 will eliminate  

      runway FOD and enhance safety and bring the runway up to standards. Plans and  

      specifications are complete and the project is ready to bid. 

  

      Estimated Cost: $ 3,500,000.00 

 

      Rehabilitate General Aviation Apron Phase IV. The GA apron constructed in 1942 is  

      in poor condition and poses a safety concern resulting from FOD. Rehabilitation of the  

      entire GA Apron is proposed over several phases/years. Plans and specifications are  

      complete and Phase IV is ready to bid.  

   

      Estimated Cost: $ 4,000,000.00 

 

      Extend Runway 17L by approximately 1,800 feet to approximately 10,000 feet and     

      enhancing it with a new Instrument Landing System (ILS) is a priority project for the  

      City of Laredo.  A Benefit Cost Analysis is being prepared to help determine  

      justification to extend the runway. 

  

      Estimated Cost: $ 8,000,000.00 (includes ILS, taxiway extension, runway 

       approach lights, etc.) 

 

      Land acquisition. Acquire approximately 350 acres as recommended by our Airport  

      Master Plan for runway protection zone, runway safety area, airport development and to  

      ensure future compatibility. 

  

      Estimated Cost: $ 15,000,000.00 
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      Target Agency: 

 

      Federal Aviation Administration 

 

      Contact: 

Jose Luis Flores 

Airport Director 

5210 Bob Bullock Loop 

Laredo, Texas 78043 

Phone: (956) 795-2000 

Fax: (956) 795-2572 

Email:  jlflores@ci.laredo.tx.us 

 

      Support Core Prevention and Public Health Services and Infrastructure 

 

      Situation Assessment: 

 

      Adequately support core preventive public health services for disease control, wellness  

      and response as well enhance infrastructure against all public health threats including  

      biological, chemical and other hazards along the US-Mexico border.  This is critical  

      since growing commerce and international trade require a core public health response  

      against all threats.  However prevention, core public health and environmental health  

      resources continue to be reduced.    

 

      Background: 

 

      Laredo, like other border communities, has developed models of excellence and best  

      practices in several core public health and preventive services. Some of these address  

      health disparities, women and children’s health, health promotion, research and disease  

      control. Partnerships with broad based health coalitions, both public and private  

      providers, academicians, civic and business leaders on both sides of the US/Mexico  

      Border is part of the success. Rapid intervention with trained personnel, early detection  

      and efficient communication and data exchange has played an important role in  

      addressing health disparities and health care assess. Yet funding for infrastructure,  

      laboratory, health professions development and adequate public health and preventive  

      care is lacking primarily since it is based on formulas and non-need based criteria.     

 

      Solution: 

 

      Infrastructure support to continue core public health services in disease control,  

      surveillance, health promotion and preparedness remains a pillar in improving the  

      quality of life in Laredo and must be safeguarded with adequate resources.  

 

      Specifically support is needed for: 

 

      Enhancement of early warning and detection efforts along the border for rapid   

      response and information exchange -EWIDS (early warning infectious disease      

      surveillance) 

       Develop a permanent formal agreement between both countries for efficient permanent  

      authority to cross Tuberculosis and other infectious disease medication, supplies and  

mailto:jlflores@ci.laredo.tx.us
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      diagnostic equipment that is already funded through both countries  

      Institutionalize prevention and chemical exposure training to providers that includes risk  

      analysis into environmental health/chemical exposure and in particular support the  

      Environmental Protection Agency (EPA) Border 2012 initiatives as well other  

      environmental health, industrial hygiene, occupational health and research for border  

      communities  

      Health professions development but in particular future support for the expanded  

      University of Texas Health Science Center-San Antonio (UTHSC-SA) Dental School  

      Campus in Laredo 

      Disease control and primary care prevention in particular for Tuberculosis Control, Food  

      management, epidemiology and testing.     

 

      Progress: 

      We continue to face severe budget reductions. Financial burden to outbreaks and lack of  

      disease control is in millions especially on the US/Mexico Border.  Resources need to  

      target enhanced border health issues especially since prevention is more cost effective.  

 

      Target Agencies: 

 

       Centers for Disease Control and Prevention (CDC) 

Health Resources and Services Administration (HRSA) 

National Institutes of Health (NIH) 

Environmental Protection Agency (EPA) 

US/Mexico Border Health Commission (USMBHC) 

Health and Human Services (Office of Global Health and Office of Women’s Health) 

State Department  

Mexican Embassy  

 

Contact: 

Dr. Hector Gonzalez 

City of Laredo Health Department Director 

2600 Cedar Avenue 

Laredo, Texas  78040 

Phone:  (956) 795-4900 

Fax: (956) 726-2632 

Email:  hgonzalez@ci.laredo.tx.us 

 

      Funding for the Rio Grande River Low Water Weir Project  

 

      Situation Assessment: 

 

      In order to meet the water availability and quality requirements for the next 100 years,  

                 the City of Laredo is planning the feasibility of constructing a Low Water Weir on the 

   Rio Grande River approximately one mile upstream from the World Trade Bridge or in    

   the Northwest section of the city.  This project will also provide the generation of 

   electrical power as well as recreation for the community.   Federal funding is currently 

    being sought to fund the development of this project. 
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                 Background: 

 

                 The 1944 Water Treaty, Article 5, between the United States and Mexico allows for 

                  construction of a third dam on the Rio Grande River/Rio Bravo. The third dam was 

identified to be constructed between Falcon and Amistad Dams.  This Low Water Weir 

Project will provide an environmental improvement along the border, improve the raw 

water quality, serve as a security barrier and provide additional water supply to the City 

of Laredo and Webb County Colonias.  It will also create recreational development 

which will attract retirees.   Federal funding is currently being sought to fund the 

development of this project. 

                  If such a low water weir were considered for the production and sale of hydro-electric 

power, then the revenue created would be advantageous in the project financing. Parsons 

Brinckerhoff elected to conduct an appraisal study with its own funds to assess the 

feasibility of the weir and the production of hydropower. The City of Laredo and Webb 

County have submitted their request to the Division of Environmental Quality at the White 

House for inclusion of the Rio Grande River as an American Heritage River.  

      Work Done to Date  

 

      The work that has been completed to date is:  

      USGS maps of the Rio Grande River were obtained for some 20 miles both upstream and  

      downstream of the proposed weir site.  

      Flow data were obtained from the IBWC.  
      The profile of the river was reviewed.  

      Flows were developed from 1976 to 1993 using the Laredo gage data. These data were  

      analyzed by a range of distribution methodologies and an acceptable minimum flow  

      number was established. Maximum day flows were reviewed, especially with regard to the  

      height of water over the weir in instances of extreme flow conditions.  
      The maximum flow water height was established to determine that there would be no  
      interference with bridges. This set the preliminary height of the weir which was used for the  
      preliminary calculations of available hydropower generation.  

      Power calculations were computed which identified the range of power  

      production possibilities based on flow and weir height.  

      Power output was also calculated using the low head generation curves and a possible  

      array of machine layouts considered to produce power both from the base flows and a  

      range of higher flows.  

      A variety of hydro purchase prices were obtained and a conservative revenue  

      estimate generated from those data.  

      The limits of the reservoir created by the weir were identified on the U.S. side  

      where contours were available.  

 

      The City will continue to pursue different avenues for funding, including sources such as  

      the U.S. Army Corp of Engineers, Homeland Security, Department of Transportation,  

      Environmental Protective Agency and National Park Service. Additionally, there may be  

      a potential partnership with the Corp of Engineers who is currently working on a GI  

      study of the riverfront areas, in an effort to develop a trail system along the river for  

      increased access and visibility as part of Homeland Security concerns. The City of  

      Laredo continues to look into funding prospects that can provide future benefits and  
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      greater recreational opportunities to the citizens.  

 

      Cost estimates for the Preliminary Engineering Feasibility Study is estimated to be  

      approximately $250,000.00.  
 

      Solution:  

 

      For initial feasibility study purposes, one alternative considered was that the weir could be  

      located approximately three miles upstream from the existing Laredo Central Power and  

      Light Company. This location is at the end of a small canyon stretch of the river which exists  

      in varying bank shapes and widths upstream. Although this site is upstream of the World  

      Trade Bridge, the height of the weir is presently minimal, predicated on that required to  

      generate enough power to pay for the cost of construction reasonably within the 25 year life  

      of the power generating equipment. The lake created by a weir of this modest height will be  

      approximately nine miles long and flood few areas outside of the existing river floodplain on  

      the U.S. side where the river bank are not so steep. The weir height was also established to  

      permit the maximum flood flow over the weir so that the top water level will not cause  

      serious flooding up the river banks. When the constraints of minimal flooding, flood flow  

      and the generation of sufficient power are taken into account, then the weir is some 31 feet  

      high.   

 

      This project is designed to allow the waters of the Rio Grande River to flow over it once the  

      weir is full.  The storage capacity is estimated to be 20,000 acre feet and could be obtained  

      from purchasing irrigation water from an Irrigation District of the Lower Rio Grande River. 

 

      This project will also assist the process of water treatment by allowing the suspended solids  

      to settle and therefore decreasing the turbidity of the water. 

      The generation of power using low head units with this weir height has been reviewed. The 

      various river flows, both for extreme low flow and for average river flow, have been     

      identified and applied in the calculations. A conservatively low sale price for the power has 

      been applied, and the result is that the power plant should be able to provide revenue of    

      approximately $2,000,000 per annum after an allowance for operation and maintenance has  

      been deducted.  

      It is proposed that the weir be a roller compacted structure with a power house on both sides 

      of the river. There would be three turbines in each power house, capable of generating the     

      maximum amount of electricity from such a facility. It has been determined that varying       

      amounts of power can be generated during the year, although the capacity to generate more 

      power over the year is available. This capacity credit can be claimed if the reservoir is      

      regulated and not operated on a flow through basis as presently envisaged. The life    

      expectancy of the equipment is 25 years. 

 

      To fully realize the potential of the project, the City of Laredo needs federal funds to       

      perform the Preliminary Engineering Feasibility Study in the amount of $250,000.00. 

 

      Target Agencies:    

      Environmental Protection Agency  

      National Park Service  
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      U.S. Army Corp of Engineers 

      U.S. Coast Guard  

      Department of Homeland Security  

      U.S. Department of Transportation  

      U.S. Department of Agriculture  

      Texas Parks & Wildlife Department  

 

      Contact: 

      Tomas M. Rodriguez Jr., P.E. 

      Water Utilities Director 

      5816 Daugherty Avenue 

      Laredo, Texas 78044 

      Phone: (956) 721-2000 

      Fax: (956) 721-2001 

      Email:  trodriguez@ci.laredo.tx.us 

 

     Fund and Support COPS (Community-Oriented Policing) Program  
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      Background: 

 

      The City of Laredo has made it a goal to enhance the quality of life in Laredo by      

      providing optimum police services. In 1995, the City of Laredo received a grant from the  

      U.S. Department of Justice to begin the implementation of the Community-Oriented     

      Policing (COPS) philosophy. Through this grant, the Laredo Police Department was able  

      to hire six new police officers that concentrated on community policing initiatives. These  

      officers were assigned to specific areas of the city that recorded a high crime rate and  

      had visible signs of social disorganization. After several months, community policing  

      officers assigned to this area made such a positive impact that the Laredo Police  

      Department (LPD) decided to implement the philosophy citywide.  

 

      Current Implementation: 

 

      Today, with the assistance of the U.S. Department of Justice, the Laredo Police  

      Department has hired approximately 155 police officers to focus on community policing  

      issues. The added personnel have enabled the LPD to implement the philosophy at a  

      citywide level and establish the foundation of COPS. To date, millions in federal funding  

      dollars through the COPS Office of the DOJ have been awarded to the City of Laredo  

      for continued hiring of personnel (both sworn and civilian) and for the acquisition of  

      better equipment and newer technology to enhance Laredo's COPS model of policing.  

      The last COPS grants that the Laredo Police Department received were two Cops in  

      Schools grants from the U.S. Department of Justice. This award allowed the LPD to hire  

      24 new police officers and assign them to schools in order to expand even further on the  

      community-oriented policing philosophy. Additionally, the department last received an  

      award under COPS MORE 2001 for the procurement of Mobile Data Terminals (MDT).  

      This technology has allowed officers to access vital information from their patrol cars  

      using laptop computers. The MDTs have greatly increased officer safety and improved  

      the department's overall efficiency. This equipment has already been installed in all of  

      the department's marked units.  

 

      Future Needs: 

 

      The City of Laredo and the Laredo Police Department are grateful for the federal    

      funding that has been instrumental in improving policing services and enhancing the  

      quality of life in Laredo. However, because of the city's continuing, ever-burgeoning and  

      explosive, unprecedented growth, that has called for added personnel and increased  

      police services, the Laredo Police Department needs continued financial help to defray  

      the costs of hiring additional staff (civilian and sworn) and acquiring more equipment  

      and technology. The Laredo Police Department is comprised of approximately 416  

      sworn police officers and 78 civilian employees. These officers have to service a  

      fluctuating population of 200,000 - 250,000 inhabitants. This translates to approximately  

      1.6 officers for every 1,000 inhabitants. The national average is at about 2.4 officers for  

      every 1,000 inhabitants. These numbers clearly show there is a need for added sworn  

      personnel in the Laredo Police Department. Civilian personnel are also needed to  

      accommodate a growing city and departmental needs. The work done by civilian  

      personnel allows officers to be redeployed to the streets for field duty, where their  

      services are more beneficial to the community. Equipment, such as vehicles, radios,  

      weapons and protective body armor (bulletproof vests), and more recently searching the  

      means for an air unit (police helicopter) are desperately needed for the continued  
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      enhancement of a successful implementation of the COPS philosophy. Finally, the  

      department must keep up with technology in order to provide the best possible service to  

      its citizens. Technology such as crime analysis software, investigative software,  

      fingerprinting technology and Computer networking are just a few of the accoutrements  

      that the Laredo Police Department must have in order to continue to provide the best  

      possible law enforcement services to its community. The Laredo Police Department, city  

      government and the community have embraced Community-Oriented Policing. As such,  

      continued support, both local and federal, is essential for the success of our Community- 

      policing philosophy. Although Congress has slashed funding for COPS recently, it is  

      imperative that DOJ finds and offers more creative ways to finance law enforcement  

      services without overly taxing the communities we serve. LPD is amenable to assisting 

      in this regard provided that perhaps some of COPS previous FY budgets include  

      additional monies for hiring more personnel and the acquisition of more equipment and  

      technology for LPD. (Note: LPD still has an application for COPS funds to hire 60  

      additional officers that has not been denied as of this date.) Sixty additional officers  

      would give us a higher level of human resource strength in order to better accomplish  

      our mission "to protect and serve" the citizens of the City of Laredo, Texas.  

 

      *Funding  

      Funding requested for the 60 additional officers:   $4,500,000  

      Local share       $5,415.840  

______________________________________________________________________________ 

      Total $9,915,840  

 

      Funding History 

      City of Laredo     YR           #of Officers     

      Funding 

______________________________________________________________________________ 

COPS AHEAD    1995   06    $448,398 

UHP*     1996    10    

 $750,000 

UHP     1997   10    $750,000 

UHP    1998   20    $1,500,000  

UHP     1999   30    $2,250,000 

UHP     2002   40    $3,000,000 

MORE 2000**  2000   2.1    $51,973 

   

MORE 2001    2001   40    $1,000,000  

COPS IN SCHOOLS*** 2001   14    $1,750,000  

UHP    2002   15    $1,125,000   

COPS IN SCHOOLS   2002   10    $1,250,000 

______________________________________________________________________________ 

Totals   197.1    $13,875,371 

*Universal Hiring Program 

**Civilian Personnel 

***Equipment (MDTs) 

****School Resource Officers 
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      Situation Assessment:   

 

      U.S.-VISIT entry procedures have been operational in secondary inspection areas in the  

      50 busiest land border ports of entry since December 29, 2004, and are also in place at  

      115 airports and 15 seaports. Phase I entry procedures were implemented at Laredo's  

      land ports in November 2004. The Department of Homeland Security's U.S. - VISIT  

      office has undertaken a proof concept test of U.S. VISIT land border exit procedures and  

      technology (Phase II) at five land border locations along the United States-Canada and  

      United States-Mexico borders (Washington, New York and Arizona) beginning in July  

      2005, and expected to conclude in March 2006.  

 

      Background: 

 

      Before this measure is implemented along the entire United States-Mexico and United  

      States-Canada borders, the proposed technology to be used for U.S.­VISIT must be  

      tested for accuracy and the Department of Homeland Security must continue to consult  

      with the City of Laredo and all stakeholders to assure all involved that this program will  

      not disrupt commerce, trade and travel. The City of Laredo is one of the largest inland  

      ports in the United States and its goal is to provide effective and efficient transportation  

      to move people and goods to and from the U.S. and Mexico in the most secure manner  

      possible.  

 

      Mr. Jim Williams, Director of U.S. - VISIT, has communicated to the City of Laredo  

      that he intends to continue communicating and obtaining input from all stakeholders.     

      The mandate for the Department of Homeland Security is that U.S. - VISIT can only be  

      implemented if it does not impede the flow of trade and goods. The City of Laredo  

      expects to be involved in further planning and discussions to be notified by the  

      Department of Homeland Security on the status of testing before any further  

      implementation of U.S. - VISIT occurs.  

 

      On November 4, 2005, city staff traveled to Nogales, Arizona, for a demonstration by  

      the Department of Homeland Security and Customs Border Protection on U.S. - VISIT  

      entry /exit procedures and technology (Phase II). 

 

      During the tour, city staff witnessed the operations of Phase II and had some concerns on  

      the malfunctions and failures of the technology during the demonstration. In addition,     

      delays of traffic due to these malfunctions, lack of signage or instructions on the use of  

      the new system, and the technology tracking only the 1-94 Form and not the traveler,  

      were also witnessed. Based on the outcome of the demonstration witnessed in Nogales,  

      Arizona, the technology is not ready to be implemented border-wide.  

 

      Biometric procedures being used in Phase II are digital, inkless finger scans. When  

      obtaining 1-94 Forms electronically, digital photographs are used. Radio Frequency  

      Identification (RFID) continues to be the technology being tested for Phase II of U.S. –  

      VISIT.  

 

      Solution: 

 

      The City of Laredo seeks for the Department of Homeland Security to continue  

      collecting input from all stakeholders for the purpose of minimizing the negative impact  
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      on the flow of goods and people through all ports. The City of Laredo does not support  

      the implementation of the exit procedures of Phase II of U.S. - VISIT until the  

      Department of Homeland Security has proven that the proposed technology will not  

      affect cross border travel. 

 

      Target Agency:  

 

      Department of Homeland Security 

 

      Contact: 

      Gilberto L. Navarro, Interim Chief of Police 

      4712 Maher Avenue 

      Laredo, Texas  78041 

      Phone:  (956) 795-2888 

      Fax:  (956) 795-3150 

      Email:  gnavarro@ci.laredo.tx.us 

  

      Cm. Landeck said that he was very uncomfortable with the language on the agenda and  

      felt that it is procedurally wrong to discuss an item that is also listed somewhere else.   

      He said that it was not appropriate.    

 

      Cm. Garcia expressed an interest in including a hospital for the Veterans in the 2008  

      Federal Legislative Agenda.  He said that staff should initiate funding for remodeling a 

      structure or new construction for the Veterans.  

 

      Motion to include the funding for a Veteran’s Hospital in the Federal Legislative    

      Agenda.  

 

      Moved:  Cm. Garcia 

      Second:  Cm. Ramirez 

      For:     8        Against:  0    Abstain:  0 

 

      Cm. Garza expressed his desire to include assistance for the special population.  He said  

      that the City of Laredo should have employment opportunities for such individuals so  

      they can live a normal life.  He stressed the importance of working with the special  

      population and individuals with mental health issues.   

       

      Motion to include provisions for employment opportunities for special population,    

      recreational opportunities for special population and funding for substance abuse  

      programs including mental health issues.  

 

              Motion to approve. 

 

           Moved:  Cm. Garza 

          Second:  Cm. Amaya 

           For:     Against:    Abstain: 

 

      No vote was taken on this motion.  
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      Cm. Garcia expressed his concerns regarding the commuter library buses that visit the     

      parts of Laredo that need a library.  He especially mentioned the people that are trying to  

      obtain their GED.  He stated that he had placed this item on the agenda for discussion at  

      a later date.  

 

     Ronnie Acosta, Community Service Director, acknowledged that the Library bus would  

     be an eligible service under the CDBG because it is public service.   

 

      Motion to amend the Federal Legislative items by including: 

 

      Funding support for Conservation Easement and Restoration Projects 

      Support HUD Amendment to Qualified Census Tracts 

      Plaza Theatre Renovation Funding 

      Support Community Development Block Grant Funding Program 

      Modify the Commodity Supplemental Food Program  

      Funding for Regional Veteran’s Hospital 

      Create Recreational Opportunities for Special Population 

      Funding Substance Abuse and Mental Health Programs for Region 

 

      Moved:  Mayor Pro Tempore Belmares 

      Second:  Cm. Garcia 

      For:     8    Against:  0    Abstain:  0 

 

              Cm. Garza said that there are questions that need to be answered regarding the rail    

      bridge.  He noted that the last formal decision regarding the rail bridge was a  

      resolution passed to work hand in hand with Webb County.  However, changes have    

      taken place and the Council has a lot of information to discuss before they make a  

      decision.  He concurred with Cm. Landeck that the item needs to be removed from the  

      2008 Legislative Agenda and sent back to the Committee.  Once the committee has  

      researched the fact they need to provide an open presentation to City Council  for further  

      recommendations.   

 

      Motion to remove the issue of Rail Bridge from the Legislative Agenda and send it back 

      to the committee so they can discuss it thoroughly and return to City Council with a full 

      presentation.    

 

      Moved:  Cm. Garza 

      Second:  Cm. Garcia 

      For:     

 

      (No vote was taken on this motion) 

 

      Cm. Landeck asked Cm. Garza to desist from talking about the rail bridge until his item 

      is on the table.   

 

      Cm. Belmares suggested discussing the other items including the Fifth Bridge and Bus  

      system  because they can be discussed individually.   

       

      Cm. Ramirez said that Council needs to make a decision about the bus processing    

      facility.   
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      Motion to approve the 2008 Federal Legislative Agenda minus the proposed 5th    

      International Bridge, Rail Bridge, and Bus Processing Facility.  

 

 

      Moved:  Cm. Garza 

      Second:  Cm. Ramirez 

      For:     8    Against:  0    Abstain:  - 

 

 3.  Authorizing the City Manager to contract with Mario A. Martinez for intergovernmental,  

      informational, and advocacy services to be provided to the City of Laredo for the period  

      beginning February 1, 2008 through September 30, 2008 at a rate of $2,000.00 per  

      month for a total contract amount of $16,000.00 Funding is available in the General  

      Fund. 

 

      Motion to approve. 

 

           Moved:  Mayor Pro Tempore Belmares 

          Second:  Cm. Garcia 

           For:     8    Against:    Abstain: 

 

 4.  Consideration to award Phase I of service contract  FY08-024 to the lowest bidder,  

      Camino Agave, Laredo, Texas, in the estimated amount of $455,000.00 for the hauling  

      of approximately 130,000 tons of dirt from the construction site of the Upper Zacate  

      Creek detention pond to the City’s Solid Waste facility.  The Solid Waste Department  

      will use this fill dirt to cover the landfill cells on a weekly basis in accordance to TCEQ  

      requirements.  Funding is available in the Solid Waste Department Fund. 

 

      Motion to approve. 

 

           Moved:  Mayor Pro Tempore Belmares 

          Second:  Cm. Garcia 

           For:     8    Against:  0    Abstain:  0 

 

 5.  Consideration for approval to annul the construction contract awarded to sole bidder,  

      Amberland Development, Ltd., Laredo, Texas, on November 5, 2007, for the Del Mar  

      Blvd. Widening and Traffic Signal Improvements at the intersection of Winfield  

      Parkway/J.B. Alexander Parkway since the contractor has been unable to provide the     

      surety as required by the bid documents.  Per Section C-4.09 of the bid documents, in the  

      case of annulment of award, the proposal guaranty shall become the property of the  

      Owner (City of Laredo), not as a penalty but as a liquidated damage (copy attached);  

      also per Section C-8.03 of the bid documents, the “City” does not allow, permit,  

      negotiate, authorize nor approve any assignment of contract proceeds between the  

      “City”, the “Contractor”, and/or with a bank, lending institution or any type of financial  

      institution either before, during or after a contract award (copy attached).  Staff is also  

      requesting approval to re-bid the project.  Funding is available in the 2006 C.O. Issue  

      and Transit 2004 C.O. 

 

      Motion to approve. 
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           Moved:  Mayor Pro Tempore Belmares 

          Second:  Cm. Garcia 

           For:     8    Against:  0    Abstain:  0 

 

VI.  EXECUTIVE SESSION 

 

 The City Council hereby reserves the right to go into executive session at any time during 

 this public meeting, if such is requested by the City Attorney or other legal counsel for the 

 City, pursuant to his or her duty under Section 551.071(2) of the Government Code, to 

 consult privately with his or her client on an item on the agenda, or on a matter arising out 

 of such item. 

 

VII.  ADJOURNMENT 

 

 Motion to approve.         

 

 Moved:  Cm. Garcia 

 Second:  Cm. Amaya 

 For:     8    Against:  0    Abstain:  0 

 

I, Gustavo Guevara, Jr., City Secretary, do hereby certify that the above and foregoing is a 

true and correct copy of the minutes contained in pages 01 to 27 and they are true, 

complete, and correct proceedings of the City Council meeting held on February 11, 2008. 

 

 

       ______________________________ 

       Gustavo Guevara, Jr. 

       City Secretary 

 


