
  CITY OF LAREDO 

CITY COUNCIL MEETING 

M2008-R-04 

CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 

LAREDO, TEXAS 78040 

FEBRUARY 19, 2008 

5:30 P.M. 

 

I.  CALL TO ORDER 

 

 With a quorum present, Mayor Raul G.  Salinas called the meeting to order. 

 

II.  PLEDGE OF ALLEGIANCE 

 

 Mayor Raul G. Salinas led in the Pledge of Allegiance. 

 

III.  ROLL CALL 

 

In attendance: 

 

 Raul G.  Salinas,      Mayor 

 Mike Garza,       Council Member, District I 

 Hector Garcia,       Council Member, District II 

 Michael Landeck,      Council Member, District III 

 Johnny Amaya,      Council Member, District IV 

 Johnny Rendon,      Council Member, District V 

 Gene Belmares,      Mayor Pro Tem, District VI 

 Juan Chavez,       Council Member, District VII 

 Juan Ramirez,       Council Member, District VIII 

 Gustavo Guevara, Jr.,      City Secretary 

 Carlos Villarreal,      City Attorney 

 Cynthia Collazo,      Deputy City Manager 

 Horacio De Leon,      Assistant City Manager 

 Jesus Olivares,      Assistant City Manager 

 Raul Casso,        City Attorney 

 

IV.  MINUTES 

 

Approval of the minutes of August 13, 2007, August 14, 2007 and August 15, 2007. 

 

 Motion to approve. 

 

 Moved:  Cm. Garcia 

 Second:  Mayor Pro Tempore Belmares 

 For:     7    Against:  0    Abstain:  0 

 

 Cm. Amaya was not present.  
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V.  COMMUNICATIONS AND RECOGNITIONS 

 

Recognitions 

 

AEP Texas will be presenting a $3,300 incentive check for the City's participation in the 

AEP CitySmart Program, a program offered to select cities in Texas to help them improve 

energy efficiency and reduce municipal facility's energy operating costs.  

 

 Phil LaNear and Matt Romero from AEP Texas presented the City an incentive check in the 

 amount of $3,300.  These checks are issued to cities throughout Texas for improving energy 

 efficiency and reduce municipal facility’s energy operating costs.  He specifically thanked 

 Gabriel Martinez, Rogelio Rivera, Robert Ramirez, Rosario Cabello and Carlos Villarreal.  

  

Communiqués 

 

3-1-1 is now available for all information and service requests for City of Laredo and Webb 

County services. 

 

 Jessica Hein, Communication and Administration Support Services, announced that the  

 3-1-1is now available for all information and service request for the City of Laredo and 

 Webb  County Services.  She gave the following information: 

 

 3-1-1 Launch! 

 

 Basic Information 

 

 Dial 311 or 956-721-2480. 

 Hours of operation are 7:00 a.m. to 11:00 p.m.; seven days a week. 

 Located at 1200 Washington Street, Laredo, Texas  78040. 

 Partnership between the City of Laredo and Webb County, through an inter-local 

 agreement, to provide 3-1-1 service to all residents within Webb County.   

 

 What is 3-1-1? 

 

 Phone number designated by the FCC in 1997 for non-emergency governmental services. 

 Easy to remember number for residents to call for information or to request services. 

 Track, refer, and respond to residents’ service requests through consolidated call center. 

 Purpose of 3-1-1 is to enhance customer service to residents within Webb county including 

 city of Laredo. 

 Provide consistent information regarding City and Council departments through 

 consolidated call center.  

 

 Information Requests 

 

 Examples 

 

 Where do I pay a parking ticket? 

 Where do I get a marriage license? 

 What are the hours of operation? 

 What is the garbage pick up schedule? 
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 When does City/Council Commissioner Court meet? 

 Who is my Council Member/Commissioner? 

 

 Service Requests 

 

 Examples 

 

 Dead animal pick up. 

 Pot hole repair. 

 Remove abandoned vehicle. 

 Report weeded lots. 

 Trash pick up. 

 

 How will it work? 

 

 Citizens will have the ability to call 3-1-1 or go on-line to access services. 

 

 Access Online 

 

 Citizens can access 3-1-1 on-line services via link on both the City and County homepages. 

 

 While on-line Citizens will be able to: 

 

 Search Frequently asked questions for City and County Services. 

 Submit Questions. 

 Submit a Service Requests. 

 Keep track of the status of their service requests. 

 View History of all the questions or service requests they have submitted. 

 

 Access via 3-1-1 

 

 Citizens will have access to the 3-1-1 call center by dialing the digits 3-1-1 from their 

 landline or wireless phones. 

  

 Calls comes into the 3-1-1 center. 

 If it is an information requests the question will be answered by a customer service 

representative. 

 If it is a service request, it will be entered into the tracking software (WebQA). 

 The citizen will be given a reference number so they can track status. 

 Service requests will then be routed to the appropriate City or County staff for resolution. 

 Based on the service requests, a performance standard will be established for resolution.  

Ex) a pothole will be fixed by the City within 72 hours weather permitting.  

 

 End of presentation.  

   

 Mayor Salinas encouraged everyone to take advantage of the early voting  opportunities.  

 He congratulated Judge Oscar Martinez for being selected as the “Rancher of the Year.” 

 

 Cm. Garza acknowledged the hard work that the City of Laredo Police Department is doing 

 throughout the City.  He advised that he was especially pleased with the fact that their 
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 apprehension time is very impressive.  He also congratulated the City of Laredo Airport for 

 organizing the Laredo Air Show.  He said that it was a huge success and noted that the 

 citizens of Laredo seemed to have loved the sky filled entertainment.  Finally, he added that 

 the Washington Birthday Celebration Association has been doing a great job in organizing  

 the 2008 events.   

 

 Cm. Garcia congratulated and thanked his fellow WBCA Board Members for working 

 extremely hard in the creation of a successful 2008 WBCA events.  He also thanked the 

 City of Laredo Departments for their input and hard work.  He asked the viewing public to 

 be very careful while attending the WBCA carnival.   

 

 Cm. Rendon encouraged everyone to extend open arms to the out of town guests for the  

 WBCA visitors.  

 

 Mayor Pro Tempore Belmares congratulated WBCA for their hard work and success 

 at the 2008 WBCA celebration events.  He also thanked the Convention and Visitor’s 

 Bureau for attending the Texas Travel Industry Association Unity Dinner which was a 

 huge successful.  He acknowledged that the CVB has had a difficult time promoting the 

 City of Laredo because of some local issues; however, they have done a phenomenal job 

 because people from around the states are visiting Laredo.    

 

 Cm. Chavez said that he would miss one of his mentors, George Andrews who recently 

 passed away.   

 

 Cm. Ramirez encouraged everyone to cast their vote in the current election.   

 

Citizen comments 

 

 Cesar Cantu said that he was in attendance to discuss the swimming pool ordinance. He 

 asked City Council to reconsider some of the requirements that are being brought forward 

 in the ordinance regarding swimming pools.  He said that the ordinance might have a 

 negative affect on the City of Laredo.    

 

 James Arthur asked the City Council to consider and appreciate the International Building 

 Code.  The current pool code has safety features, but the new requirement will improve in 

 the quality and safety of new pools.  He said that the new ordinance might propose a little 

 difficulty in the short term; however, in the long run the City will inspire pool contractors to 

 license themselves to create a better pool contractor system.   

  

VI.  APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 

 

 None. 

 

 Cm. Amaya joined the meeting at 6:55 p.m.  

 

VII.  GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 
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1. A.  Request by Mayor Raul G. Salinas 

 

1.  Status report on the operations of the Laredo Animal Shelter. 

 

      Mayor Salinas said that he is in favor of creating an animal shelter that the City of    

      Laredo can be proud of.  He stressed the importance of somehow ending euphonizing  

      animals.  He noted that he has asked the City Manager to submit a written report of  

      activities and financial statements of the current Laredo Animal Shelter.  He added that 

      the largest problem facing the new animal shelter is financial support.   

 

      Carlos Villarreal, City Manager, advised that City staff has met with the board members 

      of LAPS in order to create a tighter monitoring of funds included in the new contract.     

      He added that the shelter is headed in a great direction by hiring an accountant, an     

      inventory manager, purchasing new software, creating personnel manuals, and cash  

      handling manuals.  He said that LAPS is also trying to include a way to provide medical  

      insurance for their employees.   

 

2.  Discussion with possible action on supporting efforts by the federal government to assist  

     homeowners to combat foreclosure of homes. 

 

     Mayor Salinas expressed his concern for 260 citizens that have lost their homes to  

     foreclosure in the City of Laredo.  He noted that the growing amount of foreclosures are 

      at an all time high throughout the entire nation which has caused concern for the    

      representatives of the nation.  He stressed the importance of meeting with representatives  

     in Washington D. C. and persuade them to raise limits on loans and increase community 

      block grants in order to stabilize the community.  He suggested initiating a resolution to 

      submit to congressmen in Washington, D. C.  

 

     Cm. Garza suggested initiating an exposition where all interested and concerned  

     individuals can play a role in assisting and educating the community on different ways to  

     assist families that are in fear of loosing their home.  He further suggested programs  

     tailored to talk to individuals by presentations in break out groups.   

 

     Carlos Villarreal, City Manager, said that the problem of foreclosures will not be  

     handled by providing advice to families.  He noted that the government needs to raise  

     the limits to Freddie Mac and Fanny May loans.  

 

     Javier Cantu, representative of CUTFAT, said that it is not just the interest rates that  

     have caused the problems of foreclosure.  He said that it is more complex.  He suggested  

     that the local tax rates have caused families to return their newly purchased homes  

     because the houses payments increase when the property taxes are calculated into the    

      payment.  

           

B. Request by Council Member Mike Garza 

 

1.  Discussion with possible action to clarify violation of strict adherence to non-lobbying  

     efforts related to any rail project in Laredo and Webb County.  (Co-sponsored by  

     Council Member Hector J. Garcia) 

 

     Cm. Garza expressed his dissatisfaction in City Council because he noted that they were     
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     lectured by Cm. Landeck in a previous meeting for two hours suggesting that they       

     should not send a representative to lobby for the bridge sight when he sent a person as a  

     representative to lobby a sight.  He continued by saying that everyone agreed that no one  

     should lobby for the sight one way or another.  He said that they had called for a  

     workshop for additional information.  He added that he was very disappointed that a  

     representative was sent and feels as though a violation may have occurred.  He added  

     that if Kansas City Southern is chosen then they are in trouble because he will look at  

     decisions and options.   

 

     Cm. Landeck responded to Cm. Garza and asked him why he did not personally call him     

     to obtain the facts.  He continued to say that according to the charter Cm. Garza should  

     not be discussing this item.   

 

     Cm. Garza said that a Council member’s word should be trusted and he feels that    

     changing positions from one  day to the next is hypocritical.   

 

     Mayor Salinas encouraged the Council to be flexible and get along.   

 

     Cm. Landeck advised that City Council needs to follow the City Charter.  He said that  

     Council Members are in violation when they express their own opinion.  He also noted  

     that he did not pay for Remy Salinas’ trip to Washington D. C.   He added that this item  

     has been frozen. 

   

     Carlos Villarreal, City Manager, explained that when he visited Washington D. C. he  

     presented a resolution that was passed by City Council.  He added that he had done  

     nothing wrong.    

      

                 C.  Request by Council Member Hector J. Garcia 

 

1. Discussion with possible action regarding the Mobile Tech Unit (mobile computer lab)  

      for the Library Department. 

 

      Carmen Escamilla, Board Member of the Library Board, gave the following     

      Presentation: 

 

      Cyber Mobile Proposal 

 

      Current Bookmobile 

 

      Mini-library on wheels makes visits to schools, senior centers, recreation centers, etc. 

      Equipped with two stand alone computers – No internet. 

      2,000 – 3,000 volumes/items 

      Limited to City Limits 

      Over 20 years old 

      In constant need of repair (a/c, generator, etc.) 

 

      Cyber Mobile? 

 

      Respond to community needs – Improve literacy rate, computer and technology skills 

      Provide access to and/or extend Library Services to remote areas who do not have  
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      access to a library 

      Computer and basic software use for patrons who can not afford their own 

      Target programs to teens, seniors, head starts, parents 

 

      Services and Programming 

 

      Library Cards and Library Material for check out 

      Story Hours 

      Wireless Satellite Internet Access 

      Opportunity for Students to do research 

      Homework Help/Reference  

      Educational Software/Databases 

      Income Tax Assistance 

      Movies 

      ESL Classes 

      GED Classes 

      Computer – Spanish & English (Software, E-Mail, Internet) 

      Early Literacy for Parents based on ALA’s “Every Child Ready to Read” curriculum  

       

      Estimate of Funds Needed 

 

      Vehicle         $250,000.00 

  

      Options: 

 

      Desktop Computer (8)       $ 12,000.00 

      Computer Server        $   3,000.00 

      LCD TV         $   1,500.00 

      Sound System w/Wireless Microphone     $   1,000.00 

      24 Port Switch        $   1,300.00 

      Patch Panel        $      200.00 

      Dual VDR/DVD Player       $      300.00 

      Printer         $      300.00 

      Books (2000 volumes/items)      $ 50,000.00 

      Security System        $   1,000.00 

      Exterior Graphics        $   6,000.00 

      Microwave        $      100.00 

      Small Refrigerator        $      200.00 

 

      Total         $326,900.00 

 

       Motion to set aside $327,000 from the general fund balance for the Mobile Tech Unit  

       for the Library Department.  

 

       Moved:  Cm. Garcia 

       Second:  Cm. Landeck 

       For:     8    Against:  0    Abstain:  0 
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       Carlos Villarreal, City Manager, advised that he wants to search for funding through  

       bonds because the City might have available funding.  He asked City Council to allow     

       him to return to City Council with suggestions for paying for the mobile unit.   

 

2. Discussion with possible action regarding outstanding loans/debts owed to the City of  

     Laredo.     

 

      Motion to table. 

 

      Moved:  Cm. Garcia 

      Second:  Cm. Garza 

      For:     8    Against: 0    Abstain: 0 

 

C. Request by Council Member Dr. Michael Landeck 

 

1.  Discussion with possible action on using discretionary funds in the amount not to exceed  

     $50,000.00 for the Three Points Swimming Pool. 

 

     Jesus Olivares, Assistant City Manager, explained that the discretionary funds will be     

     used to repair the pool and to convert the entire pool to a four foot pool 

      

     Motion to approve the use of discretionary funds in the amount and not to exceed  

     $50,000.00 for the Three Points Swimming Pool.  

 

     Moved:  Cm. Landeck 

     Second:  Cm. Garza 

     For:     8    Against:  0    Abstain:  0 

 

D. Request by Council Member Johnny Amaya 

 

1.  Discussion with possible action on installing street lights by using District IV      

     Discretionary Funds for the following locations: 

* 700 block of Frost St. 

* 300 block Urbahn Ave. 

 

     Motion to approve. 

 

     Moved:  Cm. Garcia 

     Second:  Cm. Ramirez 

     For:     8    Against:  0    Abstain:  0 

 

                 F. Request by Council Member Johnny Rendon 

 

1.  Presentation by the Laredo Broncos regarding their new stadium, with possible action. 

       

      Jose Melendez, General Manager, gave a presentation before the City Council.  

 

      Community Sports Venue  

      Public/Private Partnership 

      Strategic Discussion 
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      As proposed by the Laredo Broncos 

 

      Baseball Stadium 

 

      State of the Art Design 

 

      25 Acres for Sports Venue 

      10 Acres shared parking 

      3,500 chair-back seats 

      Premium box seating 

      Affordable family entertainment 

      Improve Laredo’s quality of Life 

       

      Provides Sports Activities 

  

      Laredo Broncos 

      Texas A & M International University 

      Laredo Community College 

      Regional and state tournaments 

      High School athletics 

      Little League 

      Youth soccer 

       

      Non-sports use 

      Concerts and boxing 

      Family shows and circus 

      Community events.  

 

      State of Art Design 

  

      15 Acres for Sports Venue 

      Shared parking 

      3,500 chair-back seats 

      Premium box seating 

      Affordable family entertainment 

      Improve Laredo’s quality of Life 

 

      Baseball Stadium 

 

      Estimated cost of $7.5 million 

 

      Broncos contributes 

 

      Architectural plans 

      Engineering schematics 

      United Sports leases stadium 

      Broncos - $100,000 

      United Sports manages and operates stadium 

      Minor league baseball 
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      Ancillary events 

      Public access and use 

       

      Long term Ground Lease 

 

      Alternative 1 

 

      City allocates 25 acres 

 

      Community Sports Complex 

      Integrated commercial development 

 

      City authorizes Zone Tax Reimbursement 

      Sales tax 

       Property tax 

 

      United Sports 

 

      Constructs stadium 

      Responsible for all cost of construction 

      Contributes necessary architectural/engineering 

      Pay stadium costs through 

           Commercial development rights 

           Zone tax reimbursement 

 

      Alternative Two 

 

      City construct ballpark 

 

      Estimate cost of $7.5 million 

      Untied Sports contributes 

  Architectural plans 

   Engineering schematics 

 

      United Sports leases stadium 

 

  Home of Laredo Broncos 

   Annual lease payment - $100,000 

  Term of lease – 30 years 

 

      United Sports manages and operates stadium 

 

  Minor league baseball 

  Ancillary events 

  Public access and use 
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      Alternative Three 

 

      City and County jointly authorize 334 vote 

 

      Ballot language describes 

 

  Location for Community Sports Venue 

   Funding mechanisms 

 

       Chapter 334 Sports imposes temporary fees 

 

  Hotel Tex (2%) 

  Auto rental tax (up to 5%) 

 

      Unites Sports construct and operates stadium 

 

  Master Development Agreement 

  Operating Agreement  

  

      Carlos Villarreal, City Manager, discussed the three different options provided to City       

      Council.  He said that he was skeptical of considering option one because it leaves itself  

      to speculation.  He asked City Council to consider allowing staff an additional thirty  

      days to return to with a recommendation.   

 

      Motion to instruct staff to return to City Council in thirty days with additional  

      information on option two and three regarding a new stadium for the Laredo  

      Broncos  

 

      Moved:  Cm. Rendon 

      Second:  Cm. Chavez 

      For:     7    Against:  1    Against:  0 

      Cm. Garcia     

       

2.  Discussion with possible action on appropriating $7,000.00 of in-kind and/or monetary  

sponsorship for the Laredo Community College Future of the Region Economic 

Development Conference to be held on August 21st  and 22nd  2008 in Laredo. A brief 

presentation by Blas Castañeda.  

 

Blas Castenda said that their major focus is to bring a conference that would benefit 

business people throughout Texas.  He noted that the registration is usually close to $300 

a person and they are only going to charge $99.00.  He added that they need to raise 

$30,000 to offset the lower registration fees.    

 

Motion to approve. 

 

Moved:  Mayor Pro Tempore Belmares 

Second:  Cm. Garza 

For:     1    Against:  0    Abstain:  1 

        Mayor Pro Tempore Belmares  
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3.  Discussion with possible action on placing speed humps on West Mayberry from  

     Springfield to Gallagher by using District V Discretionary Funds. 

 

      This item was not discussed. 

 

                G. Request by Mayor Pro-Tempore Gene Belmares 

 

1. Discussion with possible action on impounding uninsured vehicles and those operated  

      by unlicensed drivers. 

 

      This item was not discussed.  

 

2.  Discussion with possible action on accepting a donation of approximately 1 acre tract    

       of land and $100,000.00 from Danny Wyers. 

 

       Motion to instruct the City Manager to accept the donation of approximately 1 acre tract  

       of land and $100,000.00 from Danny Wyers. 

 

       Moved:  Mayor Pro Tempore Belmares 

       Second:  Cm. Rendon 

       For:     8    Against:  0    Abstain:  0 

       

       Danny Wyers said that he wanted to stress that there are two different donations of land.  

         

3. Discussion with possible action on setting, publishing and conducting public hearings to             

                  amend the towing ordinance to reflect necessary changes as per the ordinance. 

 

       This item was not discussed. 

 

4. Discussion with possible action on earmarking sufficient acreage for the Laredo Animal  

      Protective Society at North Central. 

 

       Monica Perales Garcia, volunteer and Board Member of the Laredo Animal Shelter,  

       thanked Cm. Belmares for noting that it is necessary for City Council to consider a new 

       shelter.  She said that each year over 10,000 animals are taken to the shelter.   

       She added that by educating the Laredo residence to spay and neuter their pets the  

       overpopulation should reduce and they will not have to euphonize pets on a weekly     

       bases.  She added that she has been very grateful to City staff for working closely with 

       the shelter.  

 

       Freddie Flores reported that if a dog has a litter and it is not spayed within six years that  

       litter will have produced over 67,000 dogs.  He stressed the importance of creating a  

       spay and neuter program for the City of Laredo.  He encourage City Council to vote in  

       favor of a new facility.  

 

       Dr. Gonzalez, Director of the Health Department said that the City has an ongoing  

       relationship with LAPS.  He added that he is working on partnering with anyone that is  

       interested in the wellbeing of pets.  He voiced that he is proud to say that the City has    

       been working hand in hand to create ways to support each other.   
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       Cm. Landeck asked Dr. Gonzalez to notify him of any grants that would apply to the     

       shelter.    

 

       Cm. Garcia asked if the City could include the LAPS employees on their insurance.   

 

       Carlos Villarreal, City Manager said that he would continue to review the item and  

       return to Council with recommendations.   

  

       Rebecca Zapata, Mutt Patrol, asked for support for the new animal shelter.   

 

       Alegra Volpe, Mutt Patrol, asked for City Council’s support for a new and improved       

       shelter.  She read an article regarding 468 signatures from their school supporting the  

       shelter.  

 

       Richard Geisler, said that the City of Laredo needs a new shelter and a new pound.     

       He stressed the importance of a spade and neuter program.  He encouraged City Council  

       to move forward in implementing the new shelter.     

 

       Dr. Antonini emphasized that rabies are prevalent in Laredo.  He said that it is crucial to 

       establish a good permanent facility that will prevent a rabies epidemic.  A shelter and a  

       good program will decrease the chances of diseases in the community.  The need to  

       fund a spay and neutering program.  He said that the City of Laredo can be creative in  

       their thinking in order to make this program work.    

 

       Raul Perales voiced that there is not doubt that the City needs a shelter.  He suggested 

       partnering with Webb County to build a new animal shelter.   

 

       Linda Leyendecker stated that she is the third generation from her family to work hard 

       and support the animal shelter.  She said that she is behind the shelter 100%.  She said  

       that she has adopted over 50 animals over the years.  She thanked City Council for their  

       continued support.   

 

       Susan Druker expressed that she is a concerned citizen in the community.   She advised 

       that the shelter was constructed and initiated in 1951.  She added that the City is the  

       second fastest growing City in the nation and the feels that the City of Laredo has  

       neglected the animal shelter because it has been over 30 years that any true  

       improvements have been made to the shelter. She said that the greatness of a nation is  

       how they treat animals.  She pleaded with City Council to bring Laredo up to date with  

       the animal shelter because over a 100 dogs are killed weekly at the Laredo Animal  

       Shelter.    

 

       Laura Llanes gave a short presentation of animals that were rescued after a devastating 

       flood.  The video demonstrated that the animal who may have aggressive behavior in a  

       normal situation truly bond with each other during times of need.  The video shows that  

       animals do want to live.  She encouraged City Council to place an action item on the  

       agenda two weeks from now.  She specifically thanked the newer Council Members for  

       their involvement on the animal shelter issue.   

 

       Cm.  Belmares advised that the City Council has been working on this project for six  

       Years,  but it has been hard to find the land to accommodate the needs of the shelter.   
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       He said that the project was started months before he actually took seat on City Council.   

       

       Judd Gilpin, Engineer, advised that the animal shelter means a great deal to his  

       company and to his family.  He said that best part of the property opportunity is to be  

       able to have a new animal shelter.  He continued to say that it has been a vision of Cm.  

       Belmares to build the new animal protection facility.  He displayed an exhibit that has a  

       footprint of 250 acres.  He said that the City of Laredo will use 170 acres by acquiring  

       Phase I and Phase II.  He advised that there is a sight in phase II that is near I H 35 and  

       Shiloh with off ramps which would facilitate the area.  He also pointed out that the  

       facility would allow a tremendous amount of space to take the animals out and  

       showcase.  He showed the City Council pictures of a new facility built in San Antonio.   

  

       Cm.  Belmares said that he is looking at west of McPherson and west of the future  

       expansion of Springfield which will allow the City to bring the animal shelter to be the  

       focus and the stray to the rear. He noted that it would also create an esthetically pleasing  

       facility.  The facility would have high traffic and high visibility which should increase  

       adoptions.   

 

       Carlos Villarreal, City Manager, voiced that staff would need to find out what the  

       amount is.  He further stated that this project would need to be a project from the entire  

       community.  The City of Laredo is willing to commit.  He went on to say that he would  

       like for staff to be able to research the possible funding for the shelter and return to  

       Council with recommendations.   

 

       Cm.  Belmares advised that the City of Laredo has spent $20,731 an acre so if they  

       need to reimburse the storm water bond that would be dollar for dollar.  That is  

       $150,000 the City can take that out of discretionary of the next meeting and allow the  

       City to look to the future in how to reimburse the discretionary.  For the interim it  

       allows the City to proceed at a rapid clip because they have a piece of property that can  

       carve out, survey, and began to do the other part which is engineering and architectural  

       rendering.  He said that the fiscal responsibilities have been well placed.  The City has  

       some bond capacity where they would not have to get the brick and mortar cost out of a  

       tax increase; however, the M & O is a different story.  He said that the City would  

       need to apply $3,000,000 of maintenance and operations out of our general fund  

       annually and that is about a 3 ½ cent clip to the tax rate which would have to go back to  

       the taxpayer to cover and increase of the general fund operation budget.  He noted that  

       if the City works with private partnership, raise the awareness, raise the contribution,   

       increase volunteers, educate and reduce the amount of animals, it will reduce the cost.    

 

       My motion to instruct staff to come back with the instruments to acquire the tract to  

       survey, extract the tract, and begin the process for engineering and architectural values  

       within 30 days. 

 

       Moved:  Mayor Pro Tempore Belmares 

       Second:  Cm. Rendon 

       For: 8              Against:  0    Abstain:  0 
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VIII.   PUBLIC HEARINGS 

 

2. Public hearing providing interested citizens opportunity to comment on the potential  

environmental impact to the Rancho Peñitas West Wastewater Treatment Plant located 

off FM 3338 (Las Tiendas Road-Northwest corner of Peñitas) and the revised alignment 

of the proposed 6" force main.  The most recent construction cost for the wastewater 

collection system is $4,900,000.00.  Funding will be provided by the North American 

Development Bank (NADB). 

 

This item was postponed for February 25, 2008. 

 

3. Public hearing and introductory ordinance authorizing the City Manager to accept  

payment in the amount of $41,623.00 from the Texas Municipal League 

Intergovernmental Risk Pool (TMLIRP) as settlement for the replacement of a stolen 

2001 Caterpillar Backhoe Loader and to amend the City of Laredo Fiscal Year 2007-

2008 Capital Improvement Fund Budget by appropriating revenues and expenditures for 

the purchase of a replacement backhoe loader and authorizing the City Manager to 

implement said budget. 

 

This item was postponed for February 25, 2008. 

 

4. Public hearing and introductory ordinance amending Section 1 of Ordinance 2007-O- 

134 of the City of Laredo and authorization to implement a cost of $15.00 per sticker 

tag for the upgraded Automatic Vehicle Identification (AVI) System for southbound 

traffic utilizing the City of Laredo International Bridges as further described in Exhibit 

"A" and hereby repealing all conflicting sections in all ordinances currently in effect. 

 

This item was postponed for February 25, 2008. 

 

5. Public hearing and introductory ordinance authorizing the City Manager to execute a  

lease with Securitas Security Services, USA, Inc., for approximately 120 square feet of 

office space and an exclusive office entry lane of approximately 540 square feet at 

Bridge II. 

 

1. Lease term is for one (1) year commencing April 1, 2008 and ending on March 31,  

      2009. 

      2.  Monthly rent will be $2,810.00 for approximately 120 square feet of office space and  

           an exclusive office entry lane of approximately 540 square feet at Bridge II. 

2. The lease may be terminated by either party with a thirty (30) day written notice. 

 

This item was postponed for February 25, 2008. 

 

6.  Public hearing and introductory ordinance amending Chapter 2, Article I of the Code of  

Ordinances of the City of Laredo, Texas to include subsection (e) under Section 2-3      

"Fees for Services" to establish a 3% credit card convenience processing fee for internet  

users and voice activated payments on all City payments.  The 3% fee is based on the  

amount of transaction. 

 

This item was postponed for February 25, 2008. 
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 7.  Public hearing and introductory ordinance authorizing the City Manager to accept a  

$330,500.00 donation from the Lamar Bruni Vergara Trust and amending the City of 

Laredo Fiscal Year 2007-2008 Capital Improvement Fund by appropriating revenues 

and expenditures in the amount of $330,500.00 in the form of a donation for the design, 

construction and installation of 19 shade structures throughout various park areas in 

Laredo. 

 

This item was postponed for February 25, 2008. 

 

8.   Public hearing and introductory ordinance authorizing the City Manager to accept a  

grant in the amount of $100,000.00 from the Office of the Governor, the Division of 

Emergency Management (GDEM) and to amend the City of Laredo Fiscal Year 2007-

2008 Annual Budget in the same amount.  The Office of the Governor, the Division of 

Management has made a project grant available in order to organize and deploy state 

agency and local government law enforcement personnel and equipment to participate 

in a project to enhance border security along the Texas-Mexico border.  Funds will be 

used to pay overtime, fringe benefits and operational expenses from February 15, 2008 

through August 15, 2008. 

 

This item was postponed for February 25, 2008. 

 

9.   Public hearing and introductory ordinance amending Article IX [Swimming Pools] of  

      Chapter 15 of the Code of Ordinances in the following respects: 

      Section 15-135 [Definitions] in order to establish and define the three terms:  Building     

      Official, Private Swimming Pool, & Spa;   

        Section 15-136 [Swimming Pool Permit Required] in order to require Building Permit  

      for the construction of a Private Swimming Pool or Spa;  

      Section 15-137 [Application for a Swimming Pool Permit], in order to specify the  

      Requirements for a private Swimming Pool or Spa Construction Permit;  

Section 15-138 [Authority to Inspect] in order to authorize the Building Official and    

designees to inspect Private Swimming Pools or Spas;  

      Section 15-139 [Issuance Fees] in order to establish issuance fee for a Private  

      Swimming Pool or Spa;  

         Section 15-140 [Duration of Permit] in order to establish the duration of a Permit for  

      Public, Semi-Public or Private Swimming Pool or  Spa; 

      Section 15-141 [Permit Renewal] in order to amend caption;   

      Section 15-142 [Permit Revocation] in order to amend caption  

      Section 15-143 Unchanged; and adding new Section 15-144 [Private Pool or Spa  

                  Barrier Requirements], in order to specify standards for safety barriers for Private  

      Swimming Pools and Spas; and renumbering Section 15-144, 145 and 146, To 15-145,  

      146, & 147 and as renumbered: 

      Section 145 [Penalty for Violation] In order to provide for fines from $500.00 to  

      $2,000.00 for violation of these new regulations relating to Private Swimming Pools and  

      Spas;  

      Section 15-146 [Injunctive Relief] in order to provide that building official may seek       

      Injunctive Relief; 

      Section 15-147 [Severability] unchanged; and providing for publication and effective  

      date.  (As amended) 

 

Motion to open the public hearing. 
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Moved:  Mayor Pro Tempore Belmares 

Second: Cm. Rendon 

For:     7    Against:  0    Abstain:  0 

 

Betina R. Munoz spoke against the introduction of the ordinance. 

 

Cm. Belmares explained that the issues brought up by Mrs. Munoz is not being 

considered in the said ordinance.  He said that they are not asking residents to install a 

fence around their swimming pool/spa.  

 

Erasmo Villarreal, Building Director, announced that the said ordinance was adopted by 

the City Council in 2006.  Staff is attempting address private pools because the current 

ordinance addresses public pools.  He went on to clarify some of the items in the 

ordinance.   

 

Edward Comina, ask City Council to postpone the item to allow for more investigation 

on the issue at hand.   

 

Braulio Gloria stated that this ordinance is not very different than nay other city in the 

state.   

 

Carlos Villarreal, City Manager, recommended additional time to define the term of a 

certified contractor.    

 

Motion to close the public hearing and introduce and bring back to City Council. 

 

Moved:  Cm. Landeck 

Second:  Cm. Garcia 

For:     7    Against:  0    Abstain:  0  

 

      Ordinance Introduction:  City Council 

 

10.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of  

 the City of Laredo by rezoning Lot 1, Block 2, Cuatro Vientos Norte Subdivision Phase    

 1 located at 3302 Cuatro Vientos Drive, from R-2 (Multi-Family Residential District)  

 to B-1 (Limited Commercial District).  The proposed use is office/laundromat.  The 

 Planning and Zoning Commission recommended approval.  District I 

 

This item was postponed for February 25, 2008. 

 

11.   Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of  

the City of Laredo by authorizing a Conditional Use Permit for a day care on .32 acres, 

as further described by metes and bounds in attached Exhibit "A", located at 2101 Ejido 

Avenue.  The Planning & Zoning Commission recommended approval.     District I   

 

 This item was postponed.  

 

 

 



 18 

12.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of  

the City of Laredo by authorizing a Conditional Use Permit for a nationalization of 

vehicles enterprise on Lots 2, 4, 6, 8, 9, 10, 11 and 12, Block 899, Western Division, 

located at 3501 San Bernardo Avenue and 3502 Santa Ursula Avenue.  The Planning & 

Zoning Commission recommended denial.   District VII 

 

Motion to open the public hearing. 

 

Moved:  Mayor Pro Tempore Belmares 

Second:  Cm. Amaya 

For:     8    Against:  0    Abstain:  0 

 

There was no public input. 

 

Motion to close the public hearing and introduce. 

 

Moved:  Cm. Garza 

Second:  Cm. Ramirez 

For:     8    Against:  0    Abstain:  0  

 

Introduction Ordinance:  Cm. Garza 

 

13.   Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of  

the City of Laredo by rezoning the south 1/2 of Lot 4, Block 365, Western Division, 

located at 1807 San Dario Avenue, from B-1 (Limited Commercial District) to B-3 

(Community Business District).  The Planning & Zoning Commission recommended 

denial of the zone change. The proposed use is auto sales.  District VIII 

 

This item was postponed. 

 

14.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of  

the City of Laredo by rezoning Lots 1 and 2, Block 127, Eastern Division, located at 

219 W. Travis Street, from R-3 (Mixed Residential District) to R-1A (Single Family 

Reduced Area District).  The Planning & Zoning Commission recommended approval 

of the zone change.  The proposed use is single-family residential.  District V 

 

Motion to open the public hearing. 

 

Moved:  Mayor Pro Tempore Belmares 

Second:  Cm. Ramirez 

For:     8    Against:  0    Abstain:  0 

 

Marta Olivia Garza spoke in favor of the zone change as per owners.  

 

Motion to close the public hearing and introduce. 

 

Moved:  Cm. Ramirez 

Second:  Cm. Garza 

For:     8    Against:  0    Abstain:  0  
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Introduction Ordinance:  Cm. Rendon 

 

15.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of  

the City of Laredo by rezoning 5.29 acres, as further described by metes and bounds in  

attached Exhibit "A", located on the east side of U.S. Highway 83 south of Cielito 

Lindo Boulevard, from B-1 (Limited Commercial District) to B-3 (Community 

Business District).  The Planning & Zoning Commission recommended approval of the 

zone change.  The proposed use is a shopping center.  District I 

 

This item was postponed for February 25, 2008. 

 

16.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of  

the City of Laredo by rezoning 5.26 acres, as further described by metes and bounds in 

attached Exhibit "A", located at the southwest corner of International Boulevard and 

Veracruz Drive, from R-1 (Single-family Residential District) to B-1 (Limited 

Commercial District).  The Planning and Zoning Commission recommended approval.  

The proposed use is commercial.  District VI 

 

This item was postponed for February 25, 2008. 

 

17. Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of  

the City of Laredo by rezoning 2.23 acres, as further described by metes and bounds in 

attached Exhibit "A", located at the southwest corner of International Boulevard and 

Simon Bolivar, from R-1 (Single-family Residential District) to B-3 (Community 

Business District).  The Planning & Zoning Commission recommended approval.   The 

proposed use is commercial.  District VI 

 

This item was postponed. 

 

18.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of  

the City of Laredo by rezoning 3.68 acres, as further described by metes and bounds in 

attached Exhibit "A", located at the northwest corner of International Boulevard and 

Veracruz Drive, from R-1 (Single-family Residential District) to B-1 (Limited 

Commercial District).  The Planning & Zoning Commission recommended approval.  

The proposed use is commercial.  District VI 

 

This item was postponed. 

 

19.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of  

the City of Laredo by rezoning 1.14 acres, as further described by metes and bounds in 

attached Exhibit "A", located at the southwest corner of International Boulevard and 

Juan Escutia Boulevard, from R-1 (Single-family Residential District) to B-3 

(Community Business District).  The Planning & Zoning Commission recommended 

approval.  The proposed use is commercial.  District VI 

 

This item was postponed. 

 

20.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of  

the City of Laredo by rezoning 6.13 acres, as further described by metes and bounds in 

attached Exhibit "A", located at the northwest corner of International Boulevard and 
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Juan Escutia Boulevard, from R-1 (Single-family Residential District) to B-3 

(Community Business District).  The Planning & Zoning Commission recommended 

approval.   The proposed use is commercial.  District VI 

 

This item was postponed. 

 

21.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of  

the City of Laredo by authorizing a Special Use Permit for mini-storage/warehousing 

on Lots 4, 5, and the south 116.28 feet of Lot 6, Block 3, McPherson Acres 

Development Unit I Subdivision, located at 615 Gale Street.  The Planning & Zoning 

Commission recommended approval.  District V 

 

Motion to open the public hearing. 

 

Moved:  Mayor Pro Tempore Belmares 

Second:  Cm. Amaya 

For:     8    Against:  0    Abstain:  0 

 

There was no public input. 

 

Motion to close the public hearing and introduce. 

 

Moved:  Mayor Pro Tempore Belmares 

Second:  Cm. Ramirez 

For:     8    Against:  0    Abstain:  0  

 

Introduction Ordinance:  Cm. Rendon 

 

22.  Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of  

the City of Laredo by authorizing a Conditional Use Permit for an adult day care on Lot 

1 and west 1/2 of Lot 2, Block 829, Eastern Division, located at 1501 E. Musser Street.  

The Planning and Zoning Commission recommended approval of the conditional use 

permit.  District III 

 

Motion to open the public hearing. 

 

Moved:  Mayor Pro Tempore Belmares 

Second:  Cm. Amaya 

For:     8    Against:  0    Abstain:  0 

 

Gabriela Alaniz, 2020 Freemont, spoke against the zone change request and denial of 

the conditional use permit.  

 

Emma Mejia spoke against the conditional use permit.  

 

Martha Bustos asked for the approval of the conditional use permit.  

 

Roberto Bustos spoke in favor of the conditional use permit. 

 

Motion to close hearing and deny. 
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Moved:  Cm. Landeck 

Second:  Mayor Pro Tempore Belmares 

For:     3    Against:  5    Abstain:  0 

Cm. Landeck    

Mayor Pro Tempore Belmares 

Cm. Garza  

 

Motion to table.  

 

Moved:  Cm. Garcia 

Second:  Cm. Amaya 

For:     2    Against:  6    Abstain:  0 

Cm. Landeck 

Mayor Pro Tempore Belmares 

 

Motion to close the public hearing and introduce. 

 

Moved:  Cm. Garcia 

Second:  Cm. Amaya 

For:     5    Against:  3    Abstain:  0 

     Cm. Landeck 

     Mayor Pro Tempore Belmares 

     Cm. Chavez 

 

Introduction Ordinance:  Cm. Garcia 

 

IX.  INTRODUCTORY ORDINANCES 

 

23.  Establishing guidelines and criteria governing tax abatements by the City of Laredo for  

Laredo WLE, LP; providing for severability; providing for an effective date and 

publication. 

 

Ordinance Introduction:  City Council 

 

24.  Consider a recommendation from the Airport Advisory Committee to approve an  

Amendment to the Lease Agreement approved by Ordinance No. 91-O-097 dated May 

6, 1991, and as amended by Ordinance No. 2000-O-172 dated  July 3, 2000, between 

the City of Laredo, as Lessor, and Barker Aeromotive, Inc., as Lessee, for the 

southeastern two-thirds of Hangar No. 1309 consisting of approximately 20,078 square 

feet of hangar space and approximately 1,404 square feet of office space all situated on 

a 48,051 square foot tract of land.  Amending Section 1.03, Rent Obligation, to allow 

the phasing-in over a five (5) year period the rent adjustment effective July 1, 2006, 

resulting in total rent reduction of approximately $40,763.95. The annual rent 

obligation effective July 1, 2006, is calculated as nine percent (9%) increase as opposed 

to twelve percent (12%) of the  appraised value (average of three [3] appraisals) of the 

leased premises as provided for in the lease agreement, the three percent (3%) 

difference shall be phased-in over a five (5) year period. The initial annual rent 

effective July 1, 2006, shall be $40,763.97.   All terms and conditions will remain 

unchanged and in effect; providing for an effective date. 
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Ordinance Introduction:  City Council 

 

25. Consider a recommendation from the Airport Advisory Committee to approve an  

Amendment to the Lease Agreement approved by Ordinance No. 95-O-156 dated 

August 8, 1995, between the City of Laredo, as Lessor, and Aero Center, Inc., as 

Lessee, for a tract of land of approximately 92,192 square feet which includes the 

approximate 24,818 square feet of hangar and office space known as Hangar   No. 182 

located at 5203 Maher Avenue at the Laredo International Airport. Amending Section 

1.03, Rent Obligation, to allow the phasing-in over a five (5) year period the rent 

adjustment effective July 1, 2006, resulting in total rent reduction of approximately 

$52,679.95. The annual rent obligation effective July 1, 2006, is calculated as nine 

percent (9%) increase as opposed to twelve percent (12%) of the  appraised value 

(average of three [3] appraisals) of the leased premises as provided for in the lease 

agreement, the three (3) percent difference shall be phased-in over a five (5) year 

period. The initial annual rent effective July 1, 2006, shall be $52,679.97.   All terms 

and conditions will remain unchanged and in effect; providing for an effective date. 

 

Ordinance Introduction:  City Council 

 

26. Consider a recommendation from the Airport Advisory Committee to approve an  

Amendment to the Lease Agreement dated August 7, 1995, between the City of 

Laredo, as Lessor, and The Laredo National Bank, as Lessee, amending Section 1.03, 

Rent Obligation, to allow the phasing-in over a five (5) year period the rent adjustment 

effective July 1, 2006, resulting in total rent reduction of approximately $81,000.00. 

The annual rent obligation effective July 1, 2006, is calculated as nine percent (9%) 

increase as opposed to twelve percent (12%) of the  appraised value (average of three 

[3] appraisals) of the leased premises as provided for in the lease agreement, the three 

percent (3%) difference shall be phased-in over a five (5) year period. The initial rent 

effective July 1, 2006, shall be $81,000.00 and approving Lessor's Consent to an 

Assignment of Lease dated August 7, 1995, and approved by Ordinance No. 95-O-159 

between the City of Laredo and Aero Center, Inc. and subsequently assigned to The 

Laredo National Bank on July 21, 1997, by Ordinance No. 97-O-151 and now 

assigning said Lease to Aero Center, Inc. for Hangar No. 142 and Building Nos. 144, 

147 and 148 at the Laredo International Airport.   All terms and conditions will remain 

unchanged and in effect; providing for an effective date. 

 

Ordinance Introduction:  City Council  

 

X.  FINAL READING OF ORDINANCES   

 

 Motion to waive the final reading of Ordinances #2008-O-022, # 2008-O-023, # 2008-O-

 024, # 2008-O-025, # 2008-O-026, # 2008-O-027, and # 2008-O-028.  

 

 Moved:  Mayor Pro Tempore Belmares 

 Second:  Cm. Chavez 

 For:     8    Against:  0    Abstain:  0  
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27. 2008-O-022  Authorizing the issuance of the City of Laredo, Texas, Texas Public  

Property Finance Contractual Obligations, Series 2008, in the principal 

amount of $3,555,000.00 for the purchase of municipal buses for the 

Mass Transit System; authorizing amendment to the City's budget to 

appropriate such proceeds for the purposes authorized herein; approving 

sale of contractual obligations; making provisions for security thereof; 

authorizing the execution of private placement letter; and ordaining other 

matters relating to the subject.  

 

Motion to adopt Ordinance 2008-O-022 and award to Chase Equipment 

Leasing, Inc. with the interest cost rate of 3.3994%.   

 

Moved:  Mayor Pro Tempore Belmares 

Second:  Cm. Ramirez 

For:      8   Against:  0   Abstain:  0  

 

                   2008-O-023  Amending the City of Laredo Fiscal Year 2007-2008 Water Availability  

     Fund Annual Budget by appropriating an additional $2,000,000.00 and  

     drawing down the opening balance for water rights acquisitions  

     increasing the budget to $11,298,509.00 for the purchase of  

     $7,312,500.00 of municipal water rights (3,250 ac/ft). 

 

Motion to adopt Ordinance 2008-O-023. 

 

Moved:  Mayor Pro Tempore Belmares 

Second:  Cm. Ramirez 

For:      8   Against:  0   Abstain:  0  

 

                   2008-O-024  Amending the City of Laredo Health Department Fiscal Year 2007-2008  

     budget by appropriating revenues and expenditures in the amount of  

     $300,000.00 over a twenty-four (24) month term from the Environmental  

     Protection Agency grant under the Community Action for a Renewed  

     Environment (CARE) for the Health Department's Laredo Environmental  

     Action on the Texas-Mexico Border Project, a partnership with the  

     Environmental Services Department for the term of October 1, 2007  

     through September 30, 2009; amending FY 2007-2008 full time  

     equivalent positions, by creating one (1) Epidemiologist and (1) Program  

     Coordinator positions; and authorizing the City Manager to execute the  

     contract. 

 

Motion to adopt Ordinance 2008-O-024. 

 

Moved:  Mayor Pro Tempore Belmares 

Second:  Cm. Ramirez 

For:      8   Against:  0   Abstain:  0  

 

                   2008-O-025  Authorizing the City Manager to execute a lease agreement with Laredo  

     Equities, LLC, for the use of Veteran's Field.  The lease term is for one  

     (1) season beginning on May 10, 2008 and ending on September 10, 2008  

     at a lease rate of $45,000.00 per season, ($1,000 per game) plus  
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     $1,000.00 per playoff game.  Laredo Equities will also be responsible for  

     50% of utility costs and repairs to Veterans Field during the term of the  

     lease as outlined in the lease agreement terms. 

 

Motion to adopt Ordinance 2008-O-025. 

 

Moved:  Mayor Pro Tempore Belmares 

Second:  Cm. Ramirez 

For:      8   Against:  0   Abstain:  0  

 

                   2008-O-026  Authorizing the City Manager to convey to South Texas Financial Group,  

     Inc. fee simple title, to the "Surface Only" at its market value of    

     $21,340.00, for certain property described as a 6,097 sq. ft. (0.14 of an  

     acre) tract of land, more or less being a portion of South Buena Vista  

     Avenue between the Old Zapata Road and Barrios Street, situated in the  

     Eastern Division, City of Laredo, Webb County, Texas being generally  

     described on attached Exhibit "A" and providing for an effective date.  

 

Motion to adopt Ordinance 2008-O-026. 

 

Moved:  Mayor Pro Tempore Belmares 

Second:  Cm. Ramirez 

For:      8   Against:  0   Abstain:  0  

        

        2008-O-027  Reflecting an increase in salary and benefits of $31,446.00 for Municipal  

      Court Judge Alfonso H. Ornelas, Jr. and establishing the annual salary at  

      $100,000.00.  Funding is available in the Municipal Court Department       

      budget. 

 

Motion to adopt Ordinance 2008-O-027. 

 

Moved:  Mayor Pro Tempore Belmares 

Second:  Cm. Ramirez 

For:      8   Against:  0   Abstain:  0  

 

                   2008-O-028  Authorizing the City Manager to enter into a lease agreement with Webb  

     County Area Justice Foundation d/b/a Laredo Family Recovery Center, as    

     Lessee to an approximate 15,244 square foot building situated on an  

     approximate 1.6501-acre tract located at 2920 E. Saunders (rear). The  

     lease term is for five (5) years commencing February 1, 2008 until  

     January 31, 2013 with one renewal option of five (5) years until January  

     31, 2018.  The initial monthly rent is the sum of $8,384.00 and providing  

     for rent abatement in consideration of certain improvements to the leased  

     premises.  

 

Motion to postpone. 

 

Moved:  Mayor Pro Tempore Belmares 

Second:  Cm. Garza 

For:      8   Against:  0   Abstain:  0  
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XI.  RESOLUTIONS  

 

28. 2008-R-012  Ordering and proclaiming a General Election to be held on Saturday, May  

10, 2008; designating polling places; designating polling places; 

designating a run off date; providing for publications; and authorizing the 

City Manager to enter into contract with the Webb County Elections 

Administrator for the purpose of conducting a joint election with the City 

of Laredo. 

 

Motion to approve 2008-R-012 with corrections on time of meeting from 

6:30 p.m. to 5:30 p.m. 

 

Moved:  Mayor Pro Tempore Belmares 

Second:  Cm. Garza 

For:      8   Against:  0   Abstain:  0  

 

XII.  MOTIONS 

 

29.  Awarding a construction contract to CG Construction, Inc. DBA CC Construction,  

Laredo, Texas, in the estimated amount of $1,393,537.00 for the relocation of the 

McPherson lift station.  The project consists of relocating the existing McPherson lift 

station, adjusting and relocating force mains, and constructing new gravity sewer main.  

The construction time is 300 calendar days.  Funding is available in the 1998 & 2006 

Sewer Revenue Bonds. 

 

This item was postponed to February 25, 2008. 

 

30.  Approving Change Order No. 2 to Ramos Industries, Inc., in the amount of  

$251,000.00 for the construction of the Tanquecitos I Wastewater Collection and Water    

Distribution Improvements for a total contract amount of $2,027,680.66.  This is a 

Colonias Project funded by the Texas Water Development Board Economic Distressed 

Areas Program. 

 

This item was postponed to February 25, 2008. 

 

31. Consideration to exercise the renewal option for contract number FY08-022 awarded to  

HD Supply Waterworks, San Antonio, Texas in the estimated amount of $250,000.00, 

for the purchase of PVC pipe used by the Utilities Department. The term of this 

contract will be for sixty (60) days.   These materials are purchased on an as needed 

basis for construction and repair projects. Funding is available in the Utilities 

Department Budget. 

 

This item was postponed to February 25, 2008. 

 

32. Consideration to award annual contract FY08-040 to Holt Co. of Texas, Laredo, Texas,  

in the estimated amount of $200,000.00 for the purchase of original equipment 

manufacturer (OEM) heavy equipment parts and service for the City's Caterpillar 

equipment fleet.  All parts and services will be secured on an as needed basis.  Funding 

is available in the Fleet Management budget. 
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This item was postponed to February 25, 2008. 

 

33. Consideration to exercise the renewal option for contract number FY07-045 awarded to        

       the low bidders: 

 

       (1.)  Al & Rob Sales, Laredo, Texas, in the estimated amount of $88,865.10 for the  

              purchase of uniform trousers, and; 

       (2.) V F Imagewear, Inc., Nashville, TN, in the estimated amount of $79,367.60 for the  

  purchase of uniform shirts for the Police Department.  All items will be purchased   

  on an as needed basis.  Funding is available in the Police Department budget.  

 

This item was postponed to February 25, 2008. 

 

34. Consideration to authorize the purchase of: 

 

a) two, 2008 Heil DP Python 28 yard automated side loaders in the amount of 

$182,623.20 from Heil of Texas through the BuyBoard Cooperative program and; 

b) two 2008 Peterbilt 320 cab and chassis for the side loaders in the amount of 

$252,526.00 from Rush Truck Centers of Texas L.P., through the Houston Galveston 

Area Council of Governments (H-GAC).  This equipment will be assigned to the Solid 

Waste's Sanitation Department.  Funding is available from the 2007 Certificate of 

Obligation Bond Proceeds.   

 

This item was postponed to February 25, 2008. 

 

35. Consideration to award a professional services contract to W. D. Schock Company, Inc.  

of Nashville, Tennessee, in the amount of $625,473.00, for the provision of residential 

sound reduction services, as part of the City of Laredo International Airport Noise 

Compatibility Program to soundproof (53) apartment units located at 3220 Frost Street 

and 3202 Price Street. Funding for this project is available in the Noise Abatement 

Fund and the Airport Construction Fund.   

 

This item was postponed to February 25, 2008. 

 

36. Authorizing the City Manager to approve a memorandum of understanding between the  

University of Texas Health Science Center Dental School and City of Laredo Health 

Department to coordinate and implement enhanced dental care and primary prevention 

services at the City of Laredo Health Department for the period of March 1, 2007 

through August 31, 2008 to be renewed each year thereafter. 

 

This item was postponed to February 25, 2008. 

 

37. Authorizing the City Manager to negotiate the purchase of approximately 30 acres of    

property for the Rancho Peñitas West Wastewater Treatment Plant.  The proposed 

location is northwest of the Rancho Peñitas West Colonia. 

 

This item was postponed to February 25, 2008. 
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38. To amend the City of Laredo's Housing Rehabilitation Program Policy & Procedures  

       Manual by: 

  

(1.) Increasing the Housing Rehabilitation Loan Program limit from $30,000 to 

$35,000.  The program will provide loans at 0% interest, to rehabilitate a single 

family housing unit which is owned and occupied by an individual or family of low 

income (80% of median).   Up to 43% of the loan will be forgiven if a residency 

requirement is met.  A 100% forgivable loan will also be made available under this 

program to elderly or disabled, very low income (60% or below median) head of 

households. The loan would be amortized for a 10-year period. 

(2.) Eliminating the Fire Rehabilitation Loan Program, and implementing a 

Reconstruction Loan Program, which would provide loans at 0% interest in an 

amount to be determined on a case by case basis, based on family size and need, to 

reconstruct a single family housing unit which is owned and occupied by an 

individual or family of low income (80% of median), and has been damaged as a 

result of a fire, or requires demolition and reconstruction.  Up to 43% of the loan 

will be forgiven if a residency requirement is met.  A 100% forgivable loan will also 

be made available under this program to elderly or disabled, very low income (60% 

or below median) head of households.  The loan will be amortized up to a 15-year 

period. 

(3.) Eliminating the Emergency Repair Grant, the Sewer Connection Grant, and the 

Paint Grant programs, and implementing a Livability Grant which would provide 

assistance of up to $8,000.00 to address housing components, that if left 

uncorrected, would pose a life threatening hazard or hardship to the occupants of the 

housing unit, and to provide for modifications to the unit to address handicapped 

accessibility.  The grant would be provided to owner occupants who do not qualify 

for assistance under the loan program and who have incomes at or below 80% of 

median.    

(4.) providing changes to all applicable program documents as needed to coincide 

with the new policies. 

 

Motion to approve. 

 

Moved:  Cm. Belmares 

Second:  Cm. Amaya 

For:  8    Against:  0    Abstain:  0 

 

XIII.  STAFF REPORTS 

 

39. A.  Presentation regarding the Laredo Development Foundation activities by Roger  

             Creery, LDF Executive Director. 

 

 This item was not discussed.  

 

                   B.  City Council discussion with possible action clarifying the Impact Fees Advisory  

             Committee and the newly created Developers Advisory Committee and  

             appointments at such time. 

 

  This item was not discussed.  
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XIV.  EXECUTIVE SESSION 

 

The City Council hereby reserves the right to go into executive session at any time during 

this public meeting, if such is requested by the City Attorney or other legal counsel for the 

City, pursuant to his or her duty under Section 551.071(2) of the Government Code, to 

consult privately with his or her client on an item on the agenda, or on a matter arising out 

of such item. 

 

40. Request for Executive Session pursuant to Texas Government Code Section 551.071     

(1) (A) & (B) to consult with Attorney on the pending case of Marigloria Gonzalez v. 

City of Laredo, Cause No. 2005CVQ000905D2, in the 111th District Court, Webb 

County, Texas. 

 

Motion to go into Executive Session pursuant to Texas Government Code Section   

551.071 (1) (A) & (B) to consult with Attorney on the pending case of Marigloria 

Gonzalez v. City of Laredo, Cause No. 2005CVQ000905D2, in the 111th District 

Court, Webb County, Texas. 

 

Moved:  Cm. Garza 

Second:  Cm. Amaya 

For:     8    Against:  0    Abstain:  0  

 

After Executive Session Mayor Salinas announced that no formal action was taken. 

 

41. Request for executive session pursuant to Texas Government Code Section  

551.071(1)(A)& (B) for consultation with the City Attorney regarding pending 

litigation and possible settlement of Anthony Stahl, et al. v. City of Laredo, Texas, 

Cause No. 5:07-cv-00093; in the United States District Court Southern District, Laredo 

Division; and return to open session for possible action. 

 

       Motion to go into Executive Session pursuant to Texas Government Code Section  

551.071(1)(A)& (B) for consultation with the City Attorney regarding pending 

litigation and possible settlement of Anthony Stahl, et al. v. City of Laredo, Texas, 

Cause No. 5:07-cv-00093; in the United States District Court Southern District, Laredo 

Division; and return to open session for possible action. 

 

Moved:  Cm. Garza 

Second:  Cm. Amaya 

For:     8    Against:  0    Abstain:  0  

 

After Executive Session Mayor Salinas announced that no formal action was taken. 

 

Motion to accept staff’s recommendation of settling in the amount of $95,893.44.    

 

Moved:  Cm. Garza 

Second:  Cm. Amaya 

For:     8    Against:  0    Abstain:  0 

 

XV.  ADJOURNMENT 
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 Motion to adjourn. 

 

 Moved:  Cm. Garza 

 Second:  Cm. Amaya 

 For:     8    Against:  0    Abstain:  0  

 

I, Gustavo Guevara, Jr., City Secretary, do hereby certify that the above and foregoing is a 

true and correct copy of the minutes contained in pages 01 to 29 and they are true, 

complete, and correct proceedings of the City Council meeting held on February 19, 2008. 

 

 

       ______________________________ 

       Gustavo Guevara, Jr. 

       City Secretary 

 

 


