CITY OF LAREDO
CITY COUNCIL MEETING
M2008-R-06
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
MARCH 24, 2008

5:30 P.M.

CALL TO ORDER

With a quorum present, Mayor Raul Salinas called the meeting to order.

PLEDGE OF ALLEGIANCE

Mayor Salinas led in the Pledge of Allegiance.
ROLL CALL

In attendance:

Raul G. Salinas,
Mike Garza,
Hector Garcia,
Michael Landeck,
Johnny Amaya,
Johnny Rendon,
Juan Chavez,
Juan Ramirez,
Gustavo Guevara, Jr.,
Carlos Villarreal,
Cynthia Collazo,
Horacio De Leon,
Jesus Olivares,
Raul Casso,

Motion to excuse Mayor Pro-Tempore Belmares.

Moved: Cm. Rendon
Second: Cm. Amaya
For: 7 Against: 0

MINUTES

Mayor

Council Member, District |
Council Member, District 1l
Council Member, District 111
Council Member, District IV
Council Member, District V
Mayor Pro Tem, District VII
Council Member, District V1II
City Secretary

City Manager

Deputy City Manager
Assistant City Manager
Assistant City Manager

City Attorney

Abstain: 0

Approval of the minutes for January 7, 2008 and February 25, 2008.

Motion to approve.

Moved: Cm. Ramirez
Second: Cm. Amaya



For: 7 Against: 0 Abstain: 0

COMMUNICATIONS AND RECOGNITIONS

Mayor Pro-Tempore joined the meeting at 6:43 p.m.

Recognitions

a.

Recognizing Dr. Minita Ramirez, WBCA President, for her dedication and outstanding
performance during the WBCA events.

Mayor Salinas and City Council presented Dr. Minita Ramirez with a Certificate of
Appreciation.

Recognition of Felix Garcia for being selected to the U.S. Under 20 Men's
National Team.

Oscar Perez, Principle at LBJ High School, accepted the recognition on behalf of Felix
Garcia.

Recognizing the Environmental Services Department for receiving the Community
Service Award from the Code Enforcement Association of Texas.

Mayor Salinas and the City Council publicly recognized the Environment Services
Department.

Mia Riazul, Environmental Services Director, stated that Laredo was #1 out of 375 cities
in the State of Texas competing for this award.

Recognition of the 2008 Mayor's Cup-City Employee Softball Tournament Winners.

Miguel Pescador, Parks and Recreation Department Director, announced the following
winners:

C Division
2" Place — Parks and Recreation Department
1% Place — Utilities Department

B Division
2" Place — Public Works
1%t Place — Utilities

A Division
2"d Place — EI Metro
1st Place — Utilities

Communiques



Cm. Garza welcomed everyone back from Spring Break. He wished everyone a Happy
Easter.

Cm. Garcia congratulated the Fire Department for the work they have done these past

few days putting out all the fires. He thanked both the Parks and Recreation Department for
keeping the parks clean and Public Works for all the paving they have been doing. He

also thanked Tomas Rodriguez from the Utilities Department for their work.

Cm. Landeck stated that during the holidays 800 academicians involved in Social Sciences
attended a conference in government and other issues. He reported that he attended the
conference and participated in a session dealing with the border. He mentioned that he
made a presentation on problems and issues unique to cities located along the border.

Cm. Amaya reported that he would like to invite the citizens of District IV to attend the
Zacate Creek Pedestrian Bridge groundbreaking ceremony that will be held this Wednesday
at 3:30 p.m. at 319 West Lyon. He announced that he will be having a steak plate sale to
raise funds for scholarships that he gives out every year. He mentioned that last year 30
scholarships were given out in the amount of $18,000.

Cm. Rendon announced that on Thursday there will be a groundbreaking ceremony at
Eisteter Park and invited everyone to attend.

Cm. Chavez thanked Mario Medina from the Texas Department of Transportation for
removing the barriers underneath Del Mar overpass. He announced that on Friday at 10:30
a.m. the opening of the Crystal Road Culvert will take place and invited everyone to attend.

Mayor Pro-Tempore Belmares thanked TXU Energy for the donation of 20 trees to the
Amazonian Neighborhood Park which were planted on Thursday. He mentioned that they
are a new corporate citizen and have already begun to be active in the community.

Cm. Ramirez stated that he was glad that everyone had a nice Easter holiday.

Mayor Salinas commended the Fire Department for helping nearby cities. He recognized
the Police Department for getting drugs of the street. He spoke on the grand opening of
Nuevo Laredo’s new baseball station for the Tecolotes with a capacity of 10,000
spectators.

Citizen comments

Rene de la Vifia, Civil Rights Advocate, spoke on the Animal Shelter and asked that it be
moved to North Laredo away from residential areas. He also spoke on the smell at the
Azteca neighborhood and asked that something be done to take care of this problem.

Esther Firova, on behalf of Ana C. Rodriguez, Miss Laredo, asked for support. She stated
that she will represent the Port of Laredo in the Miss Texas competition. She mentioned that
$ 6,000 minimum is needed for sponsorship.



VI.

VII.

Jorge Gutierrez and Tomas Izaguirre, owners of the Sames Building, reported that they are
concerned about the growing problems with vagrants and drug addicts during the day. They
complained of the old Southern Hotel building which is owned by the city.
APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

Appointment by Council Member Johnny Amaya of Ray Salinas, Jr. to the Airport
Advisory Committee.

Motion to approve.

Moved: Cm. Garcia

Second: Cm. Rendon

For: 8 Against: 0 Abstain: 0

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

1. A. Request by Mayor Raul G. Salinas

1. Discussion with possible action on increasing financial assistance to the food bank.
Mayor Salinas stated that he is very concerned with the situation of the food banks. He
mentioned that Laredoans are loosing their homes. He said that he put this item on the
agenda to see what the city can do to take care of Laredoans first and that no child or
person goes to bed hungry.
Salo Otero, Director of Development for the South Texas Food Bank and J.C. Dwyer
reported that 1 in 3 Laredoans live under the poverty line. He added that donations are

on the downturn.

Ending Hunger

Introduction

Mr. Mayor and Council Members, good evening. My name is JC Dwyer, and | am the
Director of Public Policy for the South Texas Food Bank. Thank you for allowing us to
speak tonight, and for your continuing support of the Food Bank and its mission.

I am a relative newcomer to Laredo, but in the short time I’ve been here I’ve seen the
city grow around me, just as it has been growing rapidly for several years now. Laredo
is on the brink of becoming a much larger city, as hundreds like me migrate south and
others migrate north seeking new opportunities on the border.

It is in the spirit of opportunity that I’d like to submit this testimony tonight. Laredo has
two paths before it, and unlike most established cities, the ability to choose freely
between them. One path leads to a city divided between the haves and the have-nots,
where the productivity of our workers is weakened and the prospects of our children are
darkened by hunger. The other path leads to a unified Laredo that attracts investment,
growth and national admiration for its refusal to let anyone its citizens go hungry.
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Hunger in Laredor

According to the U.S. Census Bureau, one in three Laredoans live under the federal
poverty line, just $17,600 for a family of three. This is double the state poverty rate, and
triple the national rate. In total, 68,537 Webb County residents liver under the poverty
line, enough to fill the Laredo Entertainment Center more than eight times over. Half of
these are children.

The estimated monthly cost of a no-frills lifestyle in Laredo for a family of three is
$3,065 — more than 236% of the poverty line. According to national indexes, the cost of
groceries is rising rapidly — 5.1 percent overall since February 2007, with staples like
eggs (25 percent), milk (17 percent) and rice or pasta (13 percent) skyrocketing.

This gap between income and the cost of living forced nearly 18,000 Webb County
residents to the Food Bank’s doors in every month of 2007. The Food Bank distributed
nearly seven million pounds of food to these families through 116 local agencies (see
map, page 4). 91% of the families we served suffered from “chronic” hunger — that is,
they were forced to use charitable food to make ends meet more than four times over the
course of the year.

Unfortunately, the Food Bank’s supply has not been able to meet this unprecedented
demand, which the current recession will likely increase. Several major sources of our
food, from USDA commodities to corporate donations, are also on a long-term
downward trend. To make matters even worse, the food and gas prices that are now
hurting low-income Laredoans are also hurting our ability to help them.

Sensible Solutions at the Local Level

Faced with increasing demand and decreasing supply, the Food Bank has been forced to
look beyond its normal activities to help our neighbors.

We have been working especially hard to create partnerships with existing federal and
state programs to feed your constituents. Many of you may not realize this, but more
than half of the money funding the Food Bank’s operations, and more than half of the
food in our warehouse comes directly from the federal government. The Food Bank has
been fighting for increases in this federal spending.

Likewise, the largest ant-hunger program in Webb County is not a food pantry or soup
kitchen — it is the federal Food Stamps Program, which currently brings $5.1 million in
federal dollars to hungry Webb County families and food retailers every single month.
Yet only 57% of income-eligible Webb County residents participate in the Food Stamps
Program, leaving nearly $4 million on the table in Washington each month. The Food
Bank has created a partnership, funded by a state grant, to increase the number of
participating Laredoans by educating families and assisting them in filling out the
complex paperwork for this benefit.

Recently, the Food Bank has also begun working with local WIC offices, Head Start
programs, UISD and LISD School Meals, and the Summer Feeding Program to increase

5



the level of cooperation in feeding Laredo’s hungry children. We have also been
building relationships in the business community, helping organizations like the
Gateway Rotary Club to invest in proven solutions to end hunger in Laredo.

Just as we are working with all these public and private groups, we want to work more
closely with City of Laredo to end this problem. Beyond the provision of third-party
funding, we hope the City will partner with us in conducting outreach for existing public
benefits — for example, by putting outreach information on water bills — as well as join
us in calling for a stronger safety net at the State and Federal levels.

Business, Charity, and Government cannot end this problem alone, but together we can
provide opportunity for all Laredoans by making sure that no Laredoan goes hungry.
Thank you for your attention.

FAST FACTS ABOUT FOOD STAMPS IN WEBB COUNTY

There are currently 55,196 individuals benefiting from the Food Stamps Program in
Webb County.

63% of these are children, and of the adults, nearly half (47%) are working or in job
training at least 30 hours/week. These are truly the “working poor.”

If the remainder of these income-eligible residents received the average food stamps
benefit of $94.32/month, this would provide an additional $3,983,473 in monthly
purchasing power to these families.

If this $3,983,473 in federally-funded benefits was spent locally and did not result in
raised federal taxes, it would generate $7,248,102 in monthly economic activity for
Webb County businesses.

In 2007, the South Texas Food Bank helped 1,324 families apply for the Food Stamps
program.

One mother who the Food Bank helped secured $391/month in food Stamp benefits. “It
helped a lot,” she said. “Now I can buy clothes for the kids.”

. Discussion with possible action on promoting and enhancing the Laredo Police Reserve
Program by increasing the number of participants and recognizing the importance of
their contribution to our Police force.

Mayor Salinas stated that it is a good idea to enhance the program to have more
participants from the community. He commented that this would help augment the
police officers.

Interim Police Chief Navarro gave the following Power Point presentation:

Police Reserve Program
Volunteerism at its best!

History

* Inception in 1986
« Past membership

-up to 20 reserve officers
» Present membership



-5 reserve officers
What is the program?

-Strictly Volunteer
-Written Examination (Nelson Denning Test)
-Background Investigation
-TCLEQSE certification as peace officer or 9 month Reserve Police
Academy @ LCC
-96 hour probation period

Training

» Schedules
-9 month Reserve Police Academy @ LCC
-Held on odd numbered years only

« Topics
-Same training as regular police officer
-Some Physical Training
-Police tactics
-Firearms training

Reserve Officers in Action

« Assignments in the field
-Report taking
-Traffic Control
-Accident Investigation
-Special Events
-Clerical Work
-Training/trainer

In Closing
The Reserve Officer Program is designed to supplement existing police forces. The use
of reserve officers increases the Department’s flexibility by which police services are

delivered.

The Reserve Officer Program is geared for civic-minded individuals with a great sense
of adventure.

Interested?
Contact:

Crime Prevention Unit @ 795-2837
Officer Cesar/Luis Gutierrez @ 236-1236

B. Request by Council Member Dr. Michael Landeck
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1. Discussion with possible action regarding the possible selection of an advertising agency
that will develop and implement a City promotional public relations and advertising
strategy.

Cm. Landeck stated that some weeks Mayor Pro-Tempore Belmares brought up the issue
of looking for an advertising agency that would help the Laredo Convention and
Visitor’s Bureau with a strategy and implementation in terms of public relations. He
mentioned that at that same meeting he asked City Council to include advertising and
promotions. He pointed out that the idea was to begin the process, but there were
problems within the Conventions and Visitor’s Advisory Committee. He advised to
move forward and start the process with the advisory committee. He noted that what he
would like to see is if the committee could revive the idea of having one or more
advertising agencies. Finally, he asked to have them include instruments to measure
success of the implementation.

Blasita Lopez, from the Laredo Convention and Visitor’s Bureau, reported that there was
an advisory committee meeting on March 12, 2008 with 12 people present. She stated
that they looked at the RFP’s and provided feedback to her. She mentioned that various
topics were discussed including an internal community pride campaign slogan. Lastly,
she stated that the public relations campaign needs to have significant funding in order to
affect positive change for an extended period of time.

C. Request by Council Member Johnny Rendon

1. Discussion with possible action to replace existing security light bulbs in Belmont Plaza
with high pressure sodium lights that are more energy efficient.

Motion to approve.

Moved: Mayor Pro-Tempore Belmares
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

2. Discussion on adding one more speed hump on Canal Street by using District V
Discretionary funds, with possible action.

Motion to approve.

Moved: Mayor Pro-Tempore Belmares
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

3. A status report on the roadway that connects the two residential areas of Lakeside
Subdivision, with possible action.

Keith Selman, Planning and Zoning Department Director, stated that they met with the
Brittiham family and put together a proposal to tie in Lake View Boulevard to Bayside
as proposed in their master plan. He noted that they should be getting in contact with
him in the next few days with cost estimates and then negotiations will begin.
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4. Discussion with possible action to construct sidewalks on the south side of Mann Road
between IH 35 and Springfield by using discretionary funds.

Motion to approve.

Moved: Mayor Pro-Tempore Belmares
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

D. Request by Mayor Pro-Tempore Gene Belmares
1. Discussion with possible action on taking measures to prevent grass fires.

Mayor Pro-Tempore Belmares stated that Council is more concerned with residential
areas around the city where land owners around the city may need to be asked to create
fire breaks and other measures to prevent some of the fires impacting the residents.

Steve Landin, from the Fire Department, reported that for the year 2007 there were 312
grass fires and on the night of December 31, 2007 there were 68 grass fires. He added
that from January 2008 till now, there have been 293 grass fires. He stated that we are
going to exceeds last years total. He mentioned prevention methods which include;
maintaining your own property; report any overgrown property; and to create fire breaks.
He reported that he will continue to work with staff to address the fire issues that we see
community wide by implementing them and inserting them in a Pre-Disaster Mitigation
Plan currently being worked on. He added that they are going to become partners with
the Texas Forestry Service and our local colleges to provide land management training.
Lastly, he mentioned that last week the County approved a county-wide fire ban.

Carlos Villarreal, City Manager, stated that they are going to begin making
recommendations to give the county and the city options to make it illegal to possess fire
works. He mentioned that a task force will be formed that will be operate in key times
and show up unannounced.

Cm. Rendon commented that he would like the overgrown easements that belong to the
City be checked.

2. Discussion with possible action on adding additional streets to the Street Recycling
Program for District V1.

Mayor Pro-Tempore Belmares stated that he would appropriate $150,000 from
Discretionary Capital Improvement Funds for approximately 40 blocks.

Motion to approve.

Moved: Mayor Pro-Tempore Belmares

Second: Cm. Amaya

For: 8 Against: 0 Abstain: 0

E. Request by Council Member Juan Chavez
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1. Discussion with possible action on naming a facility after Former Mayor Aldo

Tatangelo.

Cm. Chavez commented that growing up in the 80’s he noticed a drastic change in the
way the City developed. He mentioned that many chain stores appeared in that era. He
noted that it was his leadership that guided the city and because of this he asked staff for
a recommendation to see what facility can be named after him.

Cm. Ramirez commented that the Tatangelo Walkway was done under his administration.
He proposed that if there is a Convention Center built, it should be named after the former
Mayor Tatangelo.

Mayor Pro-Tempore Belmares concurred with Cm. Ramirez. He commented that former
Mayor Tatangelo fought hard for downtown revitalization. He commented that he feels
that naming the Convention Center after him is fitting tribute.

Cm. Chavez stated that his concern is that lately it has been discussed to have the
Convention Center be near the Laredo Entertainment Center. He pointed out that in
interviews done with the former Mayor, former Mayor Tatangelo stated that he was
against this. He noted that the former Mayor wanted the Convention Center downtown.

Motion to name City Hall after Mayor Aldo Tatangelo.

Moved: Cm. Chavez

Second: Cm. Garza

For: 7 Against: 1 Abstain: 0
Cm. Ramirez

2. Discussion with possible action on conducting a Traffic Safety Hazard Study on Bristol

Road between Mines Road and Allen Dr. and using District 7 Discretionary allocations
to fund any Traffic Calming devises and/or signage.

Motion to approve.

Moved: Cm. Chavez
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

. Discussion with possible action on using District 7 discretionary funds to convert the
following intersections into 4 way stops; Albany Dr. and Rancho Viejo, Quail Creek and
Atlanta and Lowry Road and Albany Drive.

Motion to approve.

Moved: Cm. Chavez
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

. Discussion with possible action to award a grazing lease contract to the sole bidder A C
Cattle Company, for property (220 acres) at the Laredo Fire/Public Safety International
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Training Facility.

Cm. Garcia stated that his concern is that we are leasing it to a city employee.

Francisco Meza , Purchasing Agent, stated that it was a formal bid that was advertised in
the newspaper. He mentioned that the property was shown to another party, but only
one response was received.

Motion to approve.

Moved: Cm. Chavez
Second: Cm. Garza

For: 3 Against: 5 Abstain: 0
Cm. Garza Cm. Garcia
Cm. Rendon Cm. Landeck
Cm. Chavez Cm. Amaya
Mayor Pro-Tempore Belmares
Cm. Ramirez

. Request by Council Member Juan Ramirez

. Discussion with possible action regarding the possibility of a recreation center at the
1600 block of Callaghan.

Mike Pescador, Parks and Recreation Department Director, reported that based on the
parks master plan, there is a projected low growth in the next 10 years for District VIII.
He commented that there is underdeveloped parkland that needs to be developed first.
He noted that other concerns are the retro fitting and assessment of the current building.
He added that based on that criteria, he recommended looking into the Ladrillera
Recreation Center and turning it from a Senior Center to both a Senior and Indoor
Recreation Center which would be at a much lower cost.

. Discussion with possible action regarding another feasibility study for the water park.

Cm. Ramirez reported that he got a call from Mr. Tijerina who made a proposal for the
water park. He commented that they are waiting to see if a feasibility study can be done
and if so, they would go half and half for the feasibility study.

Mike Pescador, Parks and Recreation Department Director, reported that the Parks and
Recreation Advisory Committee looked at the proposal that was submitted by H20 and
they decided that the information was incomplete. He added that in their proposal they
wanted to upgrade the feasibility study because it is four years old. He added that it
would cost $50,000 according to their proposal. He mentioned that in addition, there
would be a $30,000 fee for a master plan upgrade that includes conceptual design of the
water park. He noted that the total would be $80,000.

. Discussion with possible action on installing sidewalks by using District VI
Discretionary Funds on the following streets:
* 1800 block of Zaragoza-south side
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* 1000 block of Alamo-north side

* 2400 block of Davis-west side

* 1300 block of Park-south side

* 1500 block of Flores-west side

* 1700 block of Flores-west side

* 1800 block of San Agustin-west side

Motion to approve.

Moved: Cm. Ramirez
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

VIIl. PUBLIC HEARINGS

2. Public hearing and introductory ordinance repealing all sections of section 24-69,
Floodplain Management Standards, of the Laredo Land Development Code; and
amending the title of chapter 24-69 to “Flood Damage Prevention”; and adopting
sections 24.69.1 Statement of Purpose, 24.69.2 Methods of Reducing Flood Losses,
24.69.3 General Provisions, section 24.69.4 Administration, 24.69.5 Provisions for
Flood Hazard Reduction, in conformance with NFIP (national flood insurance program)
floodplain management standards submitted to the City of Laredo by FEMA (Federal
Emergency Management Agency) for adoption; and amending appendix A, definitions;
and providing for publication and effective date.

Motion to open the public hearing.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

There was no public input.
Motion to close the public hearing and introduce.

Moved: Mayor Pro-Tempore Belmares
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

3. Public hearing and introductory ordinance amending Article IX [Swimming Pools] of
Chapter 15 of the Code of Ordinances in the following respects:
Section 15-135 [Definitions] in order to establish and define the three terms: building
official, private swimming pool, & spa;
Section 15-136 [swimming pool permit required] in order to require building permit for
the construction of a private swimming pool or spa;
Section 15-137 [application for a swimming pool permit], in order to specify the
requirements for a private swimming pool or spa construction permit;
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Section 15-138 [authority to inspect] in order to authorize the building official and
designees to inspect private swimming pools or spas;

Section 15-139 [issuance fees] in order to establish issuance fee for a private swimming
pool or spa;

Section 15-140 [duration of permit] in order to establish the duration of a permit for
public, semi-public or private swimming pool or spa;

Section 15-141 [permit renewal] in order to amend caption;

Section 15-142 [permit revocation] in order to amend caption

Section 15-143 unchanged; and

Adding new section 15-144 [private pool or spa barrier requirements], in order to specify
standards for safety barriers for private swimming pools and spas; and contractors
requirements and Renumbering section 15-144, 145 and 146, to 15-145, 146, & 147 and
as renumbered:

Section 145 [penalty for violation] in order to provide for fines from $500.00 to
$2,000.00 for violation of these new regulations relating to private swimming pools and
spas;

Section 15-146 [injunctive relief] in order to provide that building official may seek
injunctive relief;

Section 15-147 [severability] unchanged; and providing for publication and effective
date. (As amended)

Motion to open the public hearing.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Erasmo Villarreal explained that the amendment done to Section 15-144 is to

eliminate #11 which deals with the restrictive barrier around the swimming pool. He
stated that there was also an addition to Section 15-144 #19 which deals with the
licensing of swimming pools. He mentioned that several meetings were held with the
swimming pool industry and through discussion hey came about with the requirement of
being in business for five years to be registered as a swimming pool contractor. He
added that the second requirement discussed was taking of a certified swimming pool
operator course. He mentioned that the smaller companies asked for more time to take
the certification course. He pointed out that because of the economy, it will be harder for
the smaller companies to meet the insurance requirements and because of this he stated
that a compromise be met to allow them 1 year to acquire insurance.

Tom Ayala, President of Sunset Pools, stated that the way the ordinance is right now, it is
not sufficient. He asked to have at least $1,000,000 in general liability insurance added
along with a national certification.

Luis Hinojosa, from GHG Pools, asked for contractors to have insurance.

Mr. James Arthur stated that it has been over a year that an ordinance is coming forth to
place safeties into swimming pools. He asked that this ordinance not be delayed.

Cm. Garza stated that he would like to include the national certification and bonding
requirements to help consumer’s projects get completed.
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Motion to close the public hearing and eliminate #1, Restrictive Barrier Around the
Swimming Pool, in Section 15-144; add #19, Licensing of Swimming Pools, to Section
15-144; include $1,000,000 in liability insurance; have national certification; and
introduce.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

. Public hearing and introductory ordinance amending the City of Laredo Land
Development Code, Chapter 24, Article 111, by creating Section 24-56, entitled
“Parkland Dedication Ordinance;” establishing minimum requirements for the
dedication of land (one acre per one thousand projected population) for park/recreation
purposes within a proposed development, establishing the methodology of land
dedication and/or securities in lieu of land dedication, establishing a neighborhood park
improvement fee of $314.00 per dwelling unit, defining and establishing minimum
standard for various types of parks (including mini park, neighborhood park, community
park, metropolitan park, regional park, special use park, and school park). The Planning
and Zoning Commission recommended approval of this ordinance amendment.

Motion to open the public hearing.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Marco Antonio Escamilla, of the Laredo Adult Baseball League, spoke in favor of the
ordinance.

Motion to close the public hearing and introduce.

Moved: Mayor Pro-Tempore Belmares
Second: Amaya
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

. Public hearing and introductory ordinance authorizing the City Manager to amend the
Fiscal Year 2007-2008 Mercado Fund by appropriating expenditures in the amount of
$50,000.00 from fund balance to cover needed repairs for the Mercado rental properties
and services for future anticipated improvements. Funding is available in the Mercado
Fund balance.

Motion to open the public hearing.

Moved: Cm. Garcia
Second: Cm. Amaya
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For: 8 Against: 0 Abstain: 0
There was no public input.

Motion to close the public hearing and introduce.

Moved: Mayor Pro-Tempore Belmares

Second: Cm. Amaya

For: 8 Against: 0 Abstain: 0
Ordinance Introduction: City Council

. Public hearing and introductory ordinance amending the Fiscal Year 2007-2008 South
Texas 9-1-1 Regional Administration Division budget by increasing revenues and
expenditures in the amount of $558,613.00 for administrative, equipment and program
budgets for Jim Hogg, Webb and Zapata Counties for the period beginning September 1,
2007 and ending August 31, 2008.

Motion to open the public hearing.

Moved: Cm. Garcia

Second: Cm Amaya

For: 8 Against: 0 Abstain: 0
There was no public input.

Motion to close the public hearing and introduce.

Moved: Cm. Garza

Second: Mayor Pro-Tempore Belmares

For: 8 Against: 0 Abstain: 0
Ordinance Introduction: City Council

. Public hearing and introductory ordinance requesting authorization to accept $6,847.50
in revenue amending the City of Laredo Fiscal Year 2007-2008 CVB Budget by
appropriating revenues in the form of registration fees from the 1st Annual Laredo
Birding & Butterfly Festival, and appropriating said funds to CVB Marketing Division
expenses.

Motion to open the public hearing.

Moved: Cm. Garcia

Second: Cm. Amaya

For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing and introduce.
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Moved: Cm. Garza
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

8. Public hearing and introductory ordinance amending the City of Laredo’s Code of
Ordinances, Chapter 32- Vehicles for Hire, Article 111- Tow Services, Section 32-88-
Duties of Tow Services on Rotation List, subsection(6)-Time for arrival by adding
fifteen minutes; Section 32-92-Towing Fees charged by towing companies on the city’s
rotation list, by increasing and setting fees as follows: tow from $50.00 to $95.00;
heavy-duty wrecker tow for unloaded vehicle from $110.00 to $200.00; heavy-duty
wrecker tow for loaded vehicle from $150.00 to $275.00; use of dolly from $25.00 to
$40.00; use of winch from $20.00 to $75.00; lockout fee set at $65.00; tows and tire
changes for all city vehicles set at $50.00; Amending Section 32-93-Storage Facility
Fees as allowed by state law as follows: for less than 12 hours and 12 hours or more,
from $10.00 to $20.00, and $10.00 for all city vehicles; for each additional day from
$10.00 to $20.00; truck or trailer longer than 35 feet from $15.00 to $35.00;
Impoundment Fee (formerly called “Preservation Fee”) from $10.00 to $20.00, and
$10.00 for all city vehicles; Notification Fee from $25.00 to $50.00, and $32.00 for city
vehicles; Amending Section 32-104-Rotation list permits, by increasing the rotation
permit and application fee from $100.00 to $300.00; providing for publication and an
effective date.

Motion to open the public hearing.

Moved: Cm. Garcia
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

There was no public input.

Cm. Landeck stated that the people of his district are concerned about the storage
facility fees. He mentioned that they are concerned that they may not be able to get their
cars out because of the accumulation of fees. He asked for City Council’s support on the
amendment to stay with the $10.00 fee for the storage facility.

Motion to close the public hearing and introduce with the amendment of going back to
the $10.00 for the storage facility fee and amend the ordinance to specify that any
passenger vehicle tire or truck tire can not exceed 17”.

Moved: Cm. Landeck

Second: Cm. Amaya

For: 7 Against: 0 Abstain: 0
Ordinance Introduction: City Council

Mayor Pro-Tempore chairing meeting.

9. Public hearing and introductory ordinance authorizing the city manager to execute a
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10.

11.

budget amendment appropriating operating funds from the Federal Transit
Administration Grant No. TX-90-X758 from Fiscal Year 2006-2007 in the amount of
$87,486.00 to be used for operating expenses in fiscal year 2007-2008, increasing the
Federal contribution from $3,658,679.00 to $3,746,165.00 and decreasing the sales tax
match for operations from $4,965,035.00 to $4,877,549.00 and amending the Transit
Sales Tax Fund by transferring $87,486.00 into sales tax reserve and reducing transfer to
operations by $87,486.00.

Motion to open the public hearing.

Moved: Cm. Garza
Second: Cm. Amaya
For: 7 Against: 0 Abstain: 0

There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Garza
Second: Cm. Landeck
For: 7 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Public hearing and introductory ordinance amending the City of Laredo Fiscal Year
2007-2008 Capital Improvement Project Fund budget by appropriating $300,000.00 in
revenues and expenditures for fire station rehabilitation and equipment repair for the
Fire Department. The revenues consist of a draw down from the opening balance.

Motion to open the public hearing.

Moved: Cm. Garza
Second: Cm. Rendon
For: 7 Against: 0 Abstain: 0

There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Chavez
Second: Cm. Rendon
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

Public hearing and introductory ordinance amending the City of Laredo Bridge System
Fiscal Year 2007-2008 Bridge Annual Budget by appropriating $1,624,151.00 from the
Bridge System Construction Fund opening balance to the Improvements Other Than
Buildings and Improvements to Buildings account. Funding will be used for expenses
related to the Bridge | Pedestrian Canopy Project and Bridge | Retail Space (Building
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E) and other Bridge related projects.
Motion to open the public hearing.

Moved: Cm. Garcia
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Garza
Second: Cm. Rendon
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

12. Public hearing and introductory ordinance amending Chapter 32, Vehicle for Hire,
Article 11, Taxicabs, Operating Authority, Section 32-22, initial application for annual
permit, of the code of ordinances of the City of Laredo, clearance of (j) requiring
clearance of all outstanding traffic or parking fines with the city and county, adding (n)
an affidavit to permit holders to proof u.s. residency, section 32-35 Taxicab Driver’s
License Application, correcting typo on (i) replacing the word permit with license, and
adding (n) clearance of outstanding traffic or parking fines with the city and county,
Section 32-44 holder and driver to comply, adding (¢) driver’s must have a driver’s
identification card visible at all times and to provide for severability, publication and
effective date.

Motion to open the public hearing.
Moved: Cm. Garcia
Second: Cm. Rendon
For: 8 Against: 0 Abstain: 0
There was no public input.
Motion to close the public hearing and introduce.
Moved: Cm. Garcia
Second: Cm. Rendon
For: 8 Against: 0 Abstain: 0
Ordinance Introduction: City Council
IX. INTRODUCTORY ORDINANCES
13. Amending guidelines and criteria governing tax abatements by the City of Laredo for

Laredo WLE, LP clarifying the new permanent full-time job requirement; providing for
severability, publication and an effective date.
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Ordinance Introduction: City Council

14. Amending the City of Laredo Code of Ordinances, Chapter 2-Administration, Article I,
In General, Section 2-5 City Council Meetings, Subsection (B) & (D) by providing that
regular and Special City Council Meetings shall end at 10:30 p.m. instead of 11:00
p.m.; deleting the option to extend meeting by fifteen (15) minutes; providing for
severability, repeal all laws in conflict, and providing for an effective date.

Ordinance Introduction: City Council
FINAL READING OF ORDINANCES

Motion to waive the final reading of Ordinances: 2008-0-044, 2008-0-045, 2008-0-046,
2008-0-047, 2008-0-048, 2008-0-049, 2008-0-050, 2008-0-051, 2008-0-053, 2008-0O-
054, 2008-0-055.

Moved: Mayor Pro-Tempore Belmares
Second: Cm. Garcia
For: 8 Against: 0 Abstain: 0

15. 2008-0-044 Amending the City of Laredo Health Department Fiscal Year 2007-2008
annual budget by appropriating revenues and expenditures in the amount
of $30,000.00 of additional funds from the Texas Department of State
Health Services for continuation of the Health Department’s Abstinence
Education Program, and In-kind amount of $21,000.00 from L.1.S.D. for
a total amount of expenditures of $51,000.00 for the period of January 1,
2008 through June 30, 2008.

Motion to adopt Ordinance 2008-0-044.

Moved: Cm. Garcia
Second: Mayor Pro-Tempore Belmares
For: 8 Against: 0 Abstain: 0

2008-0-045 Amending the City of Laredo Fiscal Year 2007-2008 annual budget by
decreasing revenues and expenditures by $8,551.00 for a total award
amount of $79,249.00 from the South Texas Development Council
(STDC) for the continuation of the Health Department’s Housing
Opportunities for Persons with AIDS Projects (HOPWA) for the period
of February 1, 2008 through January 31, 2009 and authorizing the City
Manager to execute said contract.

Motion to adopt Ordinance 2008-0-045.
Moved: Cm. Garcia
Second: Mayor Pro-Tempore Belmares

For: 8 Against: 0 Abstain: 0

2008-0-046 Amending the City of Laredo Fiscal Year 2007-2008 Annual Budget by
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appropriating revenues and expenditures in the amount of $1,000.00
donated by Wal-Mart for the administration of various programs and
authorizing the City Manager to implement said budget amendment.

Motion to adopt Ordinance 2008-0-046.

Moved: Cm. Garcia
Second: Mayor Pro-Tempore Belmares
For: 8 Against: 0 Abstain: 0

2008-0-047 Accepting funds in the amount of $245,000.00 from the South Texas 9-1-
1 Regional Administration Division to cost share personnel at the Laredo
Police Department Public Safety Answering Point in accordance to
Section 771.0751 of the Texas Health and Safety Code ad Rule 251.3 Use
of Revenue in Certain Counties from the Commission on State
Emergency Communications; and amending the Fiscal Year 2007-2008
City of Laredo annual budget by appropriating revenues and expenditures
in the amount of $245,000.00 for salary expenses for the Laredo Police
Department Communications Division salaries.

Motion to adopt Ordinance 2008-0-047.

Moved: Cm. Garcia
Second: Mayor Pro-Tempore Belmares
For: 8 Against: 0 Abstain: 0

2008-0-048 Amending the City of Laredo Code of Ordinances, Chapter 17 Library,
Article I, In General, Section “Fines and Fees for Library Services”
allowing for a change in the passport execution fee to follow the fee
schedule set by the U.S. Department of State and providing for
publication and an effective date.

Motion to adopt Ordinance 2008-0-048.

Moved: Cm. Garcia
Second: Mayor Pro-Tempore Belmares
For: 8 Against: 0 Abstain: 0

2008-0-049 Authorizing the City Manager to accept a donation from the Raymond H.
and Florence L. Sponberg Foundation of Minnesota in the amount of
$1,000.00 and amending the City of Laredo Friends of the Library Fund
Fiscal Year 2007-2008 annual budget. Funds will be used for literacy
programs and the purchase of books and DVDs for the Main Library.

Motion to adopt Ordinance 2008-0-049.
Moved: Cm. Garcia

Second: Mayor Pro-Tempore Belmares
For: 8 Against: 0 Abstain: 0
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2008-0-050 Authorizing the City Manager to accept Fiscal Year 2008 Federal

Planning Funds (PL112) in the amount of $44,686.86 and amending the
City of Laredo Fiscal Year 2007-2008 General Fund Budget to match
PL112’s Budget increasing revenues by $44,687.00 and expenditures by
$44,687.00. The PL112 funds come from the 2008-2009 approved
Unified Planning Work Program (UPWP).

Motion to adopt Ordinance 2008-0-050.
Moved: Cm. Garcia

Second: Mayor Pro-Tempore Belmares
For: 8 Against: 0 Abstain: 0

2008-0-051 Amending Chapter 19, Motor Vehicle and Traffic, Article V111, Stopping,

2008-0-053

Standing or Parking, Section 19-360, Parking Meters, of the Code of
Ordinances of the City of Laredo, establishing the availability of parking
meter permit contracts for certain parking meter spaces located west of
Santa Maria Avenue and north of Hidalgo Street at a reduced no-
refundable monthly rate of forty dollars ($40.00) per parking meter space
and increase the parking meter time limit in this area from four (4) to ten
(10) hours and to provide for severability, publication and an effective
date.

Motion to adopt Ordinance 2008-0-051.

Moved: Cm. Garcia
Second: Mayor Pro-Tempore Belmares
For: 8 Against: 0 Abstain: 0

Amending Ordinance 2000-O-295 which adopted the speed hump
installation policy of the City of Laredo to change the minimum street
length requirement to qualify for the installation of speed humps from
1,000 feet to 1,100 feet and to incorporate other changes to the
established procedures and to the special provisions for the installation of
the speed humps, providing for publication and an effective date.

Motion to adopt Ordinance 2008-0-053.
Moved: Cm. Garcia

Second: Mayor Pro-Tempore Belmares
For: 8 Against: 0 Abstain: 0

2008-0-054 Amending the Subdivision Ordinance of the City of Laredo by amending

Chapter 3, Section 3-2 N, entitled blocks, establishing a definition for
streets length and adopting standards for traffic calming devices in certain
circumstances of excessive street length; providing for publication and an
effective date.

Motion to adopt Ordinance 2008-0O-054.
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Moved: Cm. Garcia
Second: Mayor Pro-Tempore Belmares
For: 8 Against: 0 Abstain: 0

2008-0-055 Authorizing the City Manager to execute a lease agreement with

International Dairy Products, Inc., for approximately 15,000 square feet
of warehouse space situated within a 2.0 acre tract of land located at 5508
Thomas Avenue. Lease term is for five (5) years commencing on
October 1, 2007, and ending on September 30, 2012. However, it is
agreed by the parties that the lease may be terminated by either party
upon giving a ninety (90) day written notice from the party terminating to
the other. Monthly rent shall be $5,676.00 and will be adjusted annually
according to change in the Consumer Price Index. Except for the month
of October 2007, Lessee’s rental obligation shall be $2,006.00; providing
for an effective date.

Motion to adopt Ordinance 2008-0-055.
Moved: Cm. Garcia

Second: Mayor Pro-Tempore Belmares
For: 8 Against: 0 Abstain: 0

XI. RESOLUTIONS

16. 2008-R-021

17. 2008-R-022

Authorizing the City Manager to execute a release of the utility easement
donated by Francisco Guerra, Sr. for the extension of utility services lines
to the Laredo Ranchettes Subdivision said a 0.21 acre parcel described in
Exhibits A and B of the proposed release. Said easement was replaced
with an easement consisting of 0.25 acre parcel of land, granted to the
City of Laredo by successors in title to Mr. Francisco Guerra, Sr. which
was recorded in Volume 1935, pp 299-302, official property records,
Webb County, Texas, Texas; and the form and content of the authorized
release is attached as Exhibit 1.

Motion to approve Resolution 2008-R-021.

Moved: Mayor Pro-Tempore Belmares
Second: Cm. Garcia
For: 8 Against: 0 Abstain: 0

Declaring the public necessity to acquire the “Surface Only” of one parcel
of land for the Springfield Avenue North extension. Said parcel containing
1,665.7 square feet and being out of Lot 1, Block 5, Hilltop Subdivision,
Phase I, City of Laredo, Webb County, Texas; as described by Metes and
Bounds and Survey, attached as Exhibits A and B; and authorizing staff to
negotiate with the owner for the acquisition of said parcel by purchase at a
market value to be established by a State Certified Real Estate Appraiser,
and further authorizing the City Attorney to initiate condemnation
proceedings to acquire said parcel if staff is unable to acquire due to
inability to agree to a purchase price, conflict of ownership, owner refusal
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XIl.

18. 2008-R-023

19. 2009-R-024

MOTIONS

to sell, and/or inability to locate the listed owner. Funding is available in
he 2006 Certificate of Obligation.

Motion to approve Resolution 2008-R-022.

Moved: Mayor Pro-Tempore Belmares
Second: Cm. Garcia
For: 8 Against: 0 Abstain: 0

Authorizing the City of Laredo to enter into an interlocal cooperative
purchasing agreement with the National Joint Powers Alliance and
authorizing the City Manager to execute the membership agreement. The
purpose of this agreement is to facilitate compliance with the State of
Texas bidding requirements, to identify qualified vendors of commodities,
goods and services, and to realize potential cost saving for the City of
Laredo.

Motion to approve Resolution 2008-R-023.

Moved: Mayor Pro-Tempore Belmares
Second: Cm. Garcia
For: 8 Against: 0 Abstain: 0

Recognizing Ms. Susan Peppler, Deputy Associate Administrator for U.S.
General Services Administration (GSA), who has been nominated by
President George W. Bush to be the new Assistant Secretary for
Community Planning and Development at the U. S. Department of
Housing and Urban Development, and whose tireless efforts have
benefited the Community of Laredo by the establishment of a direct, and
vital working relationship with GSA headquarters in Washington, D.C.,
including maintaining an open line of communication with the Office of
the Mayor and that of the City Manager and conducting community level
meetings on federal programs beneficial to Laredo and without which
such benefits could not be realized by our community; and, further
resolving to lend full support for Ms. Peppler’s nomination by President
Bush, and urging speedy confirmation by the United States Senate.

Motion to approve Resolution 2008-R-024.
Moved: Mayor Pro-Tempore Belmares

Second: Cm. Garcia
For: 8 Against: 0 Abstain: 0

20. Consideration to amend the proposed 2008-2012 Capital Improvement Program of the
City of Laredo to reflect projects anticipated to be funded by the 2008 bond sales.

Jessica Hein, Communications and Administrative Support Services Director, stated
that Council was given a handout in their packet regarding the 2008 bond sale. She
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21.

22.

23.

reported that included in the packet was a list of projects for the tax supported
Certificates of Obligation along with the Waste Water and the Bridge Bonds. She
stated that in the 2008 tax supported Certificates of Obligation totaled $29,955,000; the
2008 Water Certificate of Obligation totaled $25,377,240; the Waste Water Certificates
of Obligation totaled $20,863,391; and the Bridge Revenue Bond totaled at3,000,000.

Motion to increase the bond issue from $4,550,000 up to $6 million for the East Side
Recreation Center and Regional Park.

Moved: Cm. Garcia
Second: Cm. Amaya
For: Against: Abstain:

No vote.

Motion to approve the items listed with the amendment that if monies are available that
they be earmarked for the East Side Recreation Center and Regional Park.

Moved: Cm. Garza
Second: Cm. Garcia
For: 8 Against: 0 Abstain: 0

Consideration to exercise the renewal option for one additional year for contract
number FY07-091 to vendor, UTW Tire Co., Laredo, Texas, in the annual amount of
$73,800.00 for the removal and disposal of tires at the City Landfill. Funding is
available in the Solid Waste budget.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Consideration for approval of amendment no. 1 an increase of $42,600.00 for
additional surveying services, hydraulic and hydrology modeling, 404 permit
application, earthen channel, CLOMR and ROW acquisition surveys to the professional
services contract with Sherfey Engineering Company, L.L.C., Laredo, Texas, for the
Shiloh Boulevard Extension. The amendment is required to design the culvert crossing
to reduce the flooding problems within the Upper Zacate Creek watershed. Funding is
available in the Environmental Services Fund.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Consideration to award annual contract FY08-047 to RDO Equipment, Laredo, Texas
in the estimated amount of $75,000.00 for the purchase of original equipment
manufacturer (OEM) John Deere heavy equipment parts and service for the Fleet
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24,

25.

26.

Department. This contract establishes discount percentage pricing for the purchase of
needed repairs, replacement parts, and services for the Fleet Department. All parts and
services will be secured on an as needed basis and funding is available in the Fleet
Management budget.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Consideration to award supply contract number FY08-038 to the following low
bidders:
a) HD Supply Waterworks, San Antonio, TX in the estimated amount of $65,719.40;
b) Ferguson Waterworks, Mission, TX in the estimated amount of $69,559.00;
for the purchase of rubber couplings and fittings used for wastewater applications
for the Utilities Department. This will be a one year supply contract with an option
to extend for an additional year. These materials are purchased on an as needed
basis by the Utilities Department- Wastewater Operations for construction and
repair projects. Funding is available in the Utilities Department Fund.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Authorizing the City Manager to acquire through negotiations the “Surface Only” of
Lot 8, Block 10, Belmont Subdivision, for the Esperanza Road Drainage Project
consisting of the construction of drainage improvements in the Belmont Subdivision, in
order to alleviate periodic flooding in that area. Said parcel is to be acquired for the
amount of $158,000.00 as determined by a state certified appraiser, plus approximately
$1,600.00 in incidental expenses. This will be a voluntary transaction. Funding is
available in Land Acquisition for City-Wide Drainage Project/2007 Certificate of
Obligation Bond Issue.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Consideration for approval to award a construction contract to the lowest bidder ALC
Construction, LLC, Laredo, Texas, in the amount of $103,965.00 for the Widening of
the Bartlett and Saunders Intersection. Contract time is one hundred twenty (120)
calendar days. Funding is available in the Transit 2004 C.O. — Project #TRSAUN.

Motion to approve.

Moved: Cm. Garcia
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27.

28.

29.

30.

Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Authorizing the City Manager to award an Engineering Contract with Dannenbaum
Engineering Company — McAllen, LLC, and Sherfey Engineering of Laredo, Texas, in
the amount of $7,693,812.66 for the design of the North West Laredo 20 Million
Gallon per Day (MGD) Water Treatment Plant.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Authorizing the City Manager to execute a contract for the purchase of 394.56 ac/ft of
municipal water rights from KinCannon Farms Partnership, at a cost of $2,000 per ac/ft
for the sum of $ 789,120.00. Funding is available in the water availability fund / water
rights. (128,547,648 gallons).

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Consideration to accept the Unitec Wastewater Treatment Plant and authorizing
payment of $57,943.50 to the Verde Corporation as specified in “Agreement for
Construction of Sewer Plant between Verde Corp. and the City”, dated July 27, 2006.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Consideration for approval of change order no. 1 an increase of $4,549.00 for the
balance of quantities actually construction in place and to add fifty-nine (59) working
days to the construction contract time due to rain delays, (June/July 2007) holidays, re-
design of storm drainage line on Marcella Avenue, gas line/telephone line/sanitary
sewer line conflicts, acceptance of the Maryland/Taylor Straightening, Widening,
Street and Drainage Improvement Project and approval of final payment in the amount
of $88,083.68 to Jimmy Closner and Sons Construction Company, Mercedes, Texas.
Final construction contract amount is $577,346.51. Funding is available in the 2005
CO Bond.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
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31.

32.

33.

34.

35.

For: 8 Against: 0 Abstain: 0

Approving monthly tax adjustment to the tax roll. The amounts to be adjusted for the
month of February 2008, represent an increase of $61,300.34. These adjustments are
determined by Webb County Appraisal District and by court orders.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

A refund of property tax in the amount of $508.07 payable to Laredo National Bank
due to an erroneous payment. Account #221-01001-011.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Authorizing a fifth and final amendment to the existing Miss Texas USA® Pageant
Hosting Agreement, a multi-year contract with Crystal Group, Inc. a Texas
Corporation, to increase the contract amount from $279,225.00 to $290,000.00 for
fiscal year 2008, to include costs to meet contractual obligations of the City of Laredo,
found in Schedule II, Items 1, 10, and 11 of the Hosting Agreement; and to limit the
financial responsibility of the City for Schedule 11, Items 1, 10, and 11 to $200,000.00,
with exceptions to the limit. This includes production fees in the amounts of
$90,155.00 and staging, lighting, trucking, labor and equipment costs in the estimated
amount of $199,069.00. Funding is available in the Laredo Convention & Visitors
Bureau budget.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

City Council approval to donate salvaged ambulance unit #125 to our Sister City of San
Antonio de Areco, Argentina.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Consideration to authorize the City Manager to enter into contract for the purchase of
two fire pumper trucks, two brush tankers, and one ambulance with one or more
providers for the estimated total amount of $1,200,000.00. The purchase will be thru
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either the Houston-Galveston Area Council of Governments (H-GAC) or the Texas
Local Government Purchasing Cooperative (Buy Board) cooperative purchasing
agreements. It is proposed to utilize current funds available from the 2007 contractual
obligation bond sale and reimburse the FY2007 CO bonds with proceeds from the
proposed 2008 Bond sale of contractual bonds scheduled for sale during the month of
April or May.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

36. Authorizing the City Manager to accept a $10,050,231.00 grant and a $915,000.00 loan
for a total of $10,965,231.00 from the Texas Water Development Board Economically
Distressed Areas Program and amending the City of Laredo Fiscal Year 2007-2008
Utilities Department Colonias Fund 451 in the amount of $10,965,231.00 in the form of
a grant and loan for the design, construction and installation of water and sewer
improvements for the colonias on Hwy 359 (Pueblo Nuevo) and Mines Road Area (Los
Minerales, Los Minerales Annex, Antonio Santos and Pefiitas West in Laredo and
Webb County. as approved by the Texas Water Development Board on October 23,
2007, and amending the Utilities Department Colonias Fund 451 by $10,965,231.00 for
a total of $27,736,151.00.

Motion to approve.

Moved: Cm. Garcia

Second: Cm. Amaya

For: 8 Against: 0 Abstain: 0

XIll. STAFF REPORTS
37. A. Presentation of the Plan of Finance by Noe Hinojosa of Estrada-Hinojosa &

Company Financial Consultants, on a proposed sale of various bond issues
including a combination tax and Revenue Certificate of Obligation Bond, Bridge

System and a Waterworks & Sewer System Revenue Bonds.

Noe Hinojosa, of Estrada-Hinojosa & Company Financial Consultants made the
the following presentation:
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PRESENTED TO

CITY OF LAREDO, TEXAS

$30,655,000 *
COMBINATION TAX & REVENUE CERTIFICATES OF OBLIGATION, SERIES 2008A
$47,110,000 *
COMBINATION TAX & WW & SS REVENUE CERTIFICATES OF OBLIGATION, SERIES 2008B
$3,470,000 ¢
INTERNATIONAL TOLL BRIDGE SYSTEM REVENUE BONDS, SERIES 2008

-PLAN OF FINANCE-

ESTRADASHINOJOSA

Dalles » Mowdon « Misnd ¢ San Astonie + San Diege

MARCH 24, 2008 * Prelimmary Amounts

CITY OF LAREDO, TEXAS

PROPOSED BOND ISSUANCE
FISCAL YEAR 2008

\ Combination Tax & Revenue Certificates of Obligation, Series 2008A

PROJECT FUND|

|Property Tax Supported: $ 30,000,000 |
|Subtotal | S 30,000,000

Combination Tax & WW & SS Revenue Certificates of Obligation, Series 2008B

1 | PROJECT FUND|
Self-Supported:

Waterworks | 25,377,240
| Sewer System 20,863,391 46,240,631
Subtotal | $ 46,240,631
+ _ L m—

International Toll Bridge System Revenue Bonds, Scr;ics 2008

| PROJECT FUND |

?Scll'-Supponcd ' 3,000,000 |
Subtotal S 3,000,000
1 L ———————

Propmsnd try | wson't Ovprar o
Lol 1)
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2008 Tax Supported CO - Final As Recommended
Cn_epry_ [ B Project Name ) Amount Dlul_’iﬂ:
Drainage Canal Street, Phase 2 (channel modifications at the Bends) $ 1 000,000 00, 5
Drainage Channel Improvements from Mary Help to Bedford Culvert 1,000, 000 .6
Drainage Flores St Drainage Improv Phase | 1,500,000 | t 8§
Fire Fire l:qmpmenl = I 400000 L all |
General Govt | Equipment and l.and Acquisition 2700 000 all
General Govt Buildings 500,000 | all
|Health Addition to Health Complex Phase [ (reimbursement) 572,000 all
|Health | Addition to Health Complex Phase I1 (reimbursement) 600,000 | all
Library Renovation of Santo Nino Branch Library (additional funding) 1,350,000 1
Parks Independence Regional Park B 850,000 1
Parks East Side Recreation Center and Regional Park o 4,550,000 2
Parks Slaughter Park Phase] 3,200,000 3
Parks  North Central Park (East) 1000000 6
Parks Northwest Recreation Center and Pool 5,000,000 =
Parks {Chacon Creck Hike and Bike Trail Match 323,000 all
Planning |Cuatro Vientos/West Laredo/Calton Road 400,000 1
Planning |Earmark Matches 250,000 all
|Police \Police Equipment 1,400,000 | all
Streets [Calton Rd. Reconstruction Phase 11 (San Francwco to McPherson ) 1,200,000 =
Streets Springfield North Extension o 500000 | 6
Streets San Bemardo Reconstruction | 960 000 8
Streets Slmas and Sidewalks - o 2 000 000 | all
Traffic Traffic § ngpal at Clark and Townsend = 200,000 | 2
Contingency == 45,000
L. e B $ 30,000,000 B
Popecd by Oy St W v TanWate 2007 00 26 040
WA b Pge el i .-
PROPERTY TAX DEBT
Al 8 | Y -7 ) | I = F G [ ] J K L
1 |[CITY OF LAREDO, TEXAS ] [PRE-2008]
2 |Tax Rate Impact Tax Sappented. “SUMIDE (G “1)| PROPERTY TAX DEBT]
3 [SYRLY
(4] [Comecnon akc ™ Anrs, [ ' s N I
5] 2% Duted Duse| 318700 peary|
G e w8 New Mawey| E
71 Pt Avwonsd | $30655,000 $10,454,000 - =
g = = oA U T Addional
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B. Discussion with possible action on amending the ordinance governing the
Convention and Visitors Bureau Advisory Board.

Blasita Lopez, from the Laredo and Convention Visitor’s Bureau, reported that there
has been particular discussions about the ordinance regarding the formula for the
membership criteria. She asked for clarification to further amend the ordinance and
She inquired if the Council desires to keep the formula of the stake holders or if they
would like to modify it.

Cm. Landeck stated that the point is to go from the previous system to an advisory
committee. He commented that the committee works by having each council
member appoint a member to the committee along with the Mayor. He added that
the committee chooses a chairman and vice-chairman for the year. He mentioned
that it was a different system in the previous ordinance and now each Council
Member appoints an appointee. He pointed out that any categories be removed and
if there are limitations to appoint someone from the same district, that this be
removed. Lastly, he mentioned that the term of each Council Member’s appointee
should not expire at the end of the Council Member’s term.

Cm. Garcia stated that currently there should only be seven members on this
committee because there are two Council Members that have not appointed a
member. He emphasized that anyone who did not get appointed should not be on the
committee anymore.

Motion to have every Council Member appoint one member to be on the committee
with no categories and no ex-officios.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

C. Discussion with possible action on setting the date for the 2008-2009 Bond Sale
Trip.

Carlos Villarreal stated that what needs to be done is to prepare in order to have the

items ready and to post the meetings to make sure that we are not in violation of the
Open Meetings Act.

Motion to approve the dates of April 13, 2008 through April 17, 2008.

Moved: Cm. Garza
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

XIV. EXECUTIVE SESSION
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The City Council hereby reserves the right to go into executive session at any time during
this public meeting, if such is requested by the City Attorney or other legal counsel for the
City, pursuant to his or her duty under Section 551.071(2) of the Government Code, to
consult privately with his or her client on an item on the agenda, or on a matter arising out
of such item.

38. Request for Executive Session pursuant to Texas Government Code Section 551.071
(1)(A) to consult with City Attorney regarding pending litigation in the case styled Jose
A. Valdez, Jr. vs. Gustavo Guevara, Jr., City Secretary, and the City of Laredo, Cause
No. 2008-CVQ-000288-D2, in the District Court 111th Judicial District Webb County,
Texas; and return to open session for possible action.

Motion to go into Executive Session pursuant to Texas Government Code Section
551.071 (1)(A) to consult with City Attorney regarding pending litigation in the case
styled Jose A. Valdez, Jr. vs. Gustavo Guevara, Jr., City Secretary, and the City of
Laredo, Cause No. 2008-CVQ-000288-D2, in the District Court 111th Judicial District
Webb County, Texas; and return to open session for possible action.
Moved: Cm. Garza
Second: Mayor Pro-Tempore Belmares
For: 8 Against: 0 Abstain: 0
Cm. Chavez did not participate in the Executive Session.
After Executive Session, Mayor Salinas announced that no formal action was taken.
ADJOURNMENT
Motion to adjourn. Time: 11:14 p.m.
Moved: Cm. Garza

Second: Cm. Ramirez
For: 8 Against: 0 Abstain: 0
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