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CITY OF LAREDO 

SPECIAL CITY COUNCIL MEETING 

M2008-SC-06 

CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 

LAREDO, TEXAS 78040 

MAY 12, 2008 

12:15 p.m. 

 

I. CALL TO ORDER 

 

 With a quorum present, Mayor Raul G. Salinas called the meeting to order. 

 

II.  PLEDGE OF ALLEGIANCE 

 

 Mayor Raul G. Salinas led in the Pledge of Allegiance. 

 

III.  ROLL CALL 

 

 In attendance: 

 

 Raul G.  Salinas,      Mayor 

 Mike Garza,       Council Member, District I 

 Hector Garcia,       Council Member, District II 

 Michael Landeck,      Council Member, District III 

 Johnny Amaya,      Council Member, District IV 

 Johnny Rendon,      Council Member, District V 

 Gene Belmares,      Council Member, District VI 

 Juan Chavez,       Mayor Pro Tem, District VII 

 Juan Ramirez,       Council Member, District VIII 

 Gustavo Guevara, Jr.,      City Secretary 

 Carlos Villarreal,      City Manager 

 Horacio De Leon,      Assistant City Manager 

 Jesus Olivares,      Assistant City Manager 

 Cynthia Collazo,      Deputy City Manager 

 Raul Casso,        City Attorney 

 

IV.  PUBLIC HEARING 

 

 1.  Public hearing and introductory ordinance authorizing the issuance of City of Laredo,  

      Texas, Combination Tax and Revenue Certificates of Obligation, Series 2008A, in the  

      estimated amount of $32,000,000.00 for paying all or a portion of the City’s contractual  

      obligations for the purpose of:  

  1.  Constructing, improving and repairing City streets and sidewalks, together with  

       drainage, traffic and street signalization and lighting improvements;  

  2.  Acquisition of municipal equipment and municipal vehicles for all City  

       Departments including Health Department, Parks and Leisure Services  

       Department, Police Department, Fire Department and Engineering Department; 

  3.  Acquiring, constructing, improving and equipping the City’s Parks and  

       Recreation buildings and facilities, design and construction of hike and bike trails  

       and recreations centers, Health Department buildings and Libraries, including  
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       land acquisition and right-of-way, construction and design, and major  

       renovations to Municipal buildings; 

  4.  For payment of legal, fiscal, and engineering fees in connection with such  

       projects; approving an official statement, authorizing the execution of a purchase  

       contract, making provisions for the security thereof;  

  5.  And authorizing amendment to City’s budget to appropriate such proceeds for  

       purposes authorized herein; and ordaining other matters relating to the subject. 

 

      Motion to open the public hearing. 

 

      Moved:  Mayor Pro-Tempore Belmares  

      Second:  Cm. Amaya 

      For:   8    Against:  0    Abstain:  0 

 

      There was no public input. 

 

      Motion to close the public hearing and introduce.   

 

      Moved:  Mayor Pro-Tempore Belmares 

      Second:  Cm. Amaya 

      For:   8    Against:  0    Abstain:  0 

 

      Ordinance Introduction:  City Council     

 

 2.  Public hearing and introductory ordinance authorizing the issuance of City of Laredo,  

      Texas Combination Tax and Waterworks and Sewer System Revenue Certificates of  

      Obligation, Series 2008B in the estimated amount of $48,500,000.00, for the purpose of:   

  1.  Constructing, Improving and Extending the Waterworks System and Sewer  

       System including the payment of legal, fiscal and engineering fees in connection  

       with the projects;  

  2.  Approving an official statement, authorizing the execution of a purchase  

       contract, making provisions for the security thereof;  

  3.  Authorizing amendment to the City’s budget to appropriate such proceeds for the  

       purpose authorized herein;  

  4.  Ordaining other matters relating to the subject.  

 

      Motion to open the public hearing. 

 

      Moved:  Mayor Pro-Tempore Belmares  

      Second:  Cm. Amaya 

      For:  8    Against:  0    Abstain:  0 

 

      There was no public input. 

 

      Motion to close the public hearing and introduce.   

 

      Moved:  Cm. Rendon 

      Second:  Cm. Ramirez 

      For:  8    Against:  0    Abstain:  0 
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      Ordinance Introduction:  City Council     

 

 3.  Public hearing and introductory ordinance authorizing the issuance of City of Laredo,  

      Texas International Toll Bridge System Revenue Bonds, Series 2008 in the estimated  

      amount of $3,470,000.00 for the purpose of: 

  1.  Improving and construction expansion of inspection station booths for Bridge  

       No. IV;  

  2.  Approving an official statement, authorizing the execution of a purchase  

       contract, and the execution of an escrow agreement and; 

  3.  Authorizing amendment to the City’s budget to appropriate such proceeds for  

       purposes authorized herein, and authorizing and ordaining other matters related  

                             to the subject. 

 

      Motion to open the public hearing. 

 

      Moved:  Cm. Amaya  

      Second:  Cm. Rendon 

      For:  8    Against:  0    Abstain:  0 

 

      There was no public input. 

 

                Motion to close the public hearing and introduce.   

 

      Moved:  Mayor Pro-Tempore Belmares 

      Second:  Cm. Amaya 

      For:   8    Against:  0    Abstain:  0 

 

      Ordinance Introduction:  City Council 

 

V.  RECESS AND RECONVENE AT 5:30 P.M. 

 

 Motion to recess. 

 

 Moved:  Mayor Pro-Tempore Belmares 

 Second:  Cm. Ramirez 

 For:  8     Against:  0    Abstain:  0 

 

VI.  STAFF REPORT 

 

            City Council reconvened at 5:40 p.m.  

 

 4.  Presentation of Parks Open Space Master Plan by Miguel Pescador, Parks and Leisure  

      Services Director, with discussion and possible action. 

 

                 Miguel Pescador, Parks and Leisure Services Department Director, stated that the   

      consultants from Pemberton Professional Services will be explaining the master plan    

      process. 

 

                 Corbin Pemberton made the following presentation: 
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City of Laredo 

Parks & Open Space Master Plan  

 

Parks & Open Space Master Plans 

Texas Parks & Wildlife Department 

  New Requirements Jan. ’08 

  10 Year Plan 

   Updated Every 5 Years (was 2 years) 

  Funding Restored & Even Playing Field 

 $500K/cycle –Outdoor Grants (July & Jan.) 

 $750K/cycle –Indoor Grants (July) 

  Laredo’s Master Plan Formatted for TPWD  

 

Master Plan Process (Methodology) 

 

Three Phases of Master Plan 

  Needs Assessment 

  Goals & Objectives 

  Action Plan & Implementation Strategies 

 

Master Plan Process 

Needs Assessment 

  Inventory/Supply Analysis 

  Facility Standards (NRPA & Local) 

  Park Classifications (Park Dedication Ordinance) 

 

 

Classification 

 

Size 

Service 

 Area 

NRPA  

Standard 

Mini Park 2 acres or less ¼ mile N/A 

Neighborhood 2-15 acres ½ to 1 ½ mile 1 acre/1,000 pop. 

Community 16-99 acres 2-5 miles 5 acres/1,000 pop. 

Metropolitan 100-499 acres Entire City 5 acres/1,000 pop. 

Regional 500+ acres Regional N/A 

 

Master Plan Process 

Needs Assessment 

 GIS Analysis  

 Land Use, Projected Growth 

 Slope & Hydrography (Natural Features) 

 Thoroughfare Master Plan 

 

Master Plan Process 

Needs Assessment 

  Interviews 

  Phone Survey by District 

  Public Meetings 

 District Meetings (2 Districts/Meeting) 

 Parks and Recreation Board 
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 Planning & Zoning Commission 

  Population Projections through 2030 

              (TX State Data Center) 

 

Master Plan Process 

Phone Survey Questions  

  Survey Instrument is in Appendix 

  Satisfaction with Parks 

  Use Parks & Facilities 

  Quality of Parks, Facilities & Programs 

  Participation in Programs/Leagues 

  Need for/Importance of New Facilities 

  Summary of Results Found on pp. 34-43 

PHONE SURVEY -565 COMPLETED SURVEYS 

DISTRICT 

 

% OF PHONE SURVEY  

1 13.27% 

2 12.53% 

3 12.90% 

4 12.16% 

5 12.53% 

6 12.14% 

7 12.14% 

Uy8 12.34% 

3,400+ calls made.  +/- 4% for city wide; +/-12.14 for district info 

Source: Earl Survey Research Laboratory 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Earl Survey Research Laboratory 

 

Phone Survey: Importance of New Parkland and Open Space 

Council District # Rank of New Parkland Rank of New Open Space 

1 2 1 

2 1 4 

3 1 2 

4 4 3 

5 1 4 

6 2 1 

7 1 5 

8 2 3 
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Importance Measured on 7 Point Scale  

7=Very Important,   6=Important,   5=Somewhat Important,   4=Neutral,  

3=Somewhat Unimportant, 2=Unimportant,   1=Very Unimportant 

 

Master Plan Process 

Needs Assessment  

  Public Meetings 

 April 23, 2007 (Districts 3-4)  

 April 24, 2007 (Districts 1-2)  

 April 25, 2007 (Districts 5-6) 

 April 26, 2007 (Districts 7-8) 

Locations found on page 14 

 

City of Laredo Census Population and Park Acreage 

Council District 2000 Census  

Population* 

Park Acreage** 

1 23,530 115.27 

2 21,498 139.72 

3 22,041 145.12 

4 22,060 20.34 

5 21,715 40.91 

6 22,755 150.64 

7 21,467 136.92 

8 21,510 194.85 

Total 176,576 943.77 

2007 Pop Estimate*** 227,105  

2010 Pop Estimate*** 263,286   

 

                                District 6 Ratings- Phone Survey 

Amenity % Rating 

“Too Few” 

New Outdoor 

Amenity 

Mean 

Importance 

Rating 

New Indoor 

Amenity 

Mean 

Importance 

Rating 

Golf Courses 82.3 % Open Space 6.25 Community 

Ctr. 

6.08 

Disc Golf 79.6% Parkland 6.18 Indoor Pool 6.00 

Extreme Sports 79.6% Picnic Shelter 6.16 Senior Center 5.84 

Trails 76.6% Basketball 

Courts 

6.03    

Pools 74.1% Trails 5.98    

Facilities/Fields 67.8% Baseball Fields 5.97    

Park Areas 66.7% Water Park 5.86    

Athletic Courts 65.1% Practice Fields 5.82    

Community Ctr. 59.7% Softball Fields 5.78    

  Soccer Fields 5.66    
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Sources:  *City of Laredo Planning Department 

                ** City of Laredo Parks and Recreation Department (Developed &               

                     Undeveloped Acreage &  River Vega) 

                *** Population Estimates from Texas State Data Center 
 

Close to Home Park Needs for District 6 

NRPA  Recommended Standard – 6.0 acres per 1,000 population 

Current Acreage/Ratio– 144.64 acres/6.4 acres per 1,000 population 

Year 
Population Recommended    

Standard (in acres) 

Surplus/(Deficit) 

in acres 

2000 22,755 136.53 
8.11 

2007 28,420 170.52 (25.88) 

2010 33,929 203.57 (58.93) 

2015 38,917 233.50 (88.86) 
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Outdoor Recreation 

Facility Standards 

 

                  Adopted: 

                  City of Laredo Parks Board 

September 2007 
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Indoor Recreation 

Facility Standards 

 

Adopted: 

City of Laredo Parks Board 

September 2007 
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Plan Development Process 

Goals & Objectives 

  Be More Than Needs Assessment 

  Address Future Growth in City & ETJ 

  Provide “Point on a Map” for Future  Park Locations 

  Outdoor Recreation Priorities by District 

  Indoor Recreation Priorities by District 

  Flexibility in Implementation for Grants 

 

 

 

 

 

 

 

 

 

 

 

 

 

District 6 Deficiencies Based on Facility Standards 

Facility Current 

Deficiency 

2010  

Deficiency 

2015  

Deficiency 

Competitive Soccer Fields 6 7 8 

Football Fields 1 2 2 

Competitive Baseball Fields 0 1 2 

Competitive Softball Fields 6 7 8 

Basketball Courts 4 5 6 

Tennis Courts 7 8 10 

Volleyball Courts 0 1 1 

Indoor Recreation Centers 1 1 1 

Swimming Pools 0 1 1 

Playgrounds 26 32 37 

Picnic Tables 36 46 54 

Large Pavilions 4 5 6 

Multipurpose Court 1 1 2 

Hockey rink 0 0 0 

Trails-miles 1.4 1.7 1.9 

Skate Park 1 2 2 

Multipurpose Field 1 2 2 

Splash Park 1 2 20 

Water Park 0 0 0 
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District 6 Outdoor Priorities 

Priority Amenity Rationale 

1 

Acquisition Neigh. Park 

For new development, phone survey #2, Deficient as of   

2007 

2 

Playground 

Deficient 26 playground in this district, staple of  

neighborhood park 

3 Open Space #1 priority in phone survey 

4 

Picnic Shelter 

#3 priority in phone survey; deficient 36 picnic tables in  

this district 

5 

Basketball Court 

#4 priority in phone survey; deficient 4 courts in this  

district 

6 

Trail 

#5 priority in phone survey; deficient 1.4 miles in this  

district 

7 

Sprayground 

#7 priority in phone survey (water park); deficient 1;   

climate 

8 

Trail 

For undeveloped parkland;#5 priority in survey;  

deficient 1.4 miles 

9 Playground For undeveloped parkland; deficient 26 units 

10 

Picnic Shelter 

For undeveloped parkland;#3 priority in survey;  

deficient 36 units 

11 Open Space For undeveloped parkland;#1 priority in survey; 

12 Wildlife Observation  For undeveloped parkland; fits use of preservation areas 

13 Flower Garden For undeveloped parkland; fits use of preservation areas 

14 Interpretive Signage For undeveloped parkland; fits use of preservation areas 

15 

Soccer Field 

For undeveloped parkland; #10 priority in survey;  

deficient 6 fields 

16 Tennis Court For undeveloped parkland; Deficient 7 courts presently 

17 Volleyball Court For undeveloped parkland; Deficient 1 in 2010 

18 

Trail 

For undeveloped parkland;#5 priority in survey;  

deficient 1.4 miles 

19 Playground For undeveloped parkland; deficient 26 units 

20 

Picnic Shelter 

For undeveloped parkland;#3 priority in survey;  

deficient 36 units 

21 Open Space For undeveloped parkland;#1 priority in survey 

22 

Basketball Court 

For undeveloped parkland, #4 priority in survey;  

deficient 4 courts  

23 

Sprayground 

For undeveloped parkland; 7 priority in survey (water  

park); deficient 1; climate 
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District 6 Indoor Priorities 

Priority Amenity Sq. Footage 

1 Small Meeting Room 900 sq. ft. 

2 Computer Lab 1,200 sq. ft. 

3 Arts & Crafts Room 800 sq. ft. 

4 Large Meeting Room 2,000 sq. ft. 

5 Reading Lounge 400 sq. ft. 

6 Nature Study 

Classroom/Science Lab 

1,200 sq. ft. 

Recommended size for typical recreation center with gyms, etc. is 22,500  

sq.ft. 

including 

administrative 

and support 

spaces. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Plan Development Process 

Action Plan & Implementation Strategies 

  Opinions of Probable Cost for Priorities 

  Implementation Timeline 

  Funding Source Identification 

  O&M Cost Estimates 

 Not Required by TPWD 

 Will be Provided as Supplement in June 2008 

City of Laredo Proposed New Parks 

 

District 

Neighborhood Parks Community Parks  

1 6 1 

2 10 0 

3 1 0 

4 1 0 

5 11 1 

6 3 0 

7 7 1 

8 0 0 

9 21 2 

10 16 1 

11 4 1 

12 60 1 

Total 140 8 
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District 6 Outdoor Priorities 

Priority Amenity Opinion o f Probable Cost per Unit 

1 Acquisition Neigh. Park $45,000 per acre 

2 Playground $175,000 

3 1 acre of Open Space Included in land cost 

4 Picnic Shelter $12,000 (20’ x 20’) 

5 Basketball Court $50,000 

6 Trail $25.50 LF 

7 Sprayground $500,000 

8 Trail $25.50 LF 

9 Playground $325,000 

10 Picnic Shelter $12,000 (20’ x 20’) 



 14 

 

 

Implementation Time Line: Green = 1-3 Years, Purple = 4-6 Years, Yellow = 7-10 Years 

 

11 1 acre of Open Space Included in land cost 

12 Wildlife Observation  $20,000 

13 Flower Garden $10 SF 

14 Interpretive Signage $7,500 

15 Soccer Field $80,000 

16 Tennis Court $55,000 

17 Volleyball Court $25,000 (sand court) 

18 Trail $25.50 LF 

19 Playground $175,000 

20 Picnic Shelter $12,000 (20’ x 20’) 

21 1 acre of Open Space Included in land cost 

22 Basketball Court $50,000 

23 Sprayground $500,000 
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District 6 

 

Park Service Areas: 

Existing Parks Locations & 

Thoroughfare Master Plan 

Proposed New Parks: 

 

3 Neighborhood Parks 

0 Community Parks 

 

Will Have GIS Coordinates 

 

Data Source: 

City of Laredo Planning Dept. 
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Linear Parks 

 

2 Existing: 

Zacate & Chacon 

 

5 Proposed 
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Next Steps 

Council Discussion of District Priorities 

Motion for Resolution for May 19th Council Meeting 

Adopt Plan  

Submit Plan to TPWD by May 30th 

Apply for TPWD Grants by July 2008 Deadline 

  

        Motion to approve the Parks Open Space Master Plan. 

 

        Moved:  Cm. Garza 

        Second:  Mayor Pro-Tempore Belmares 

        For:  8    Against:  0    Abstain:  0 

 

 5.  Status report regarding setting a priority for major capital improvements to include the  

      water park, convention center and a baseball stadium, with possible action. 

 

      Jose Melendez, General Manager of the Laredo Broncos Baseball Team, stated that he 

      is here to discuss the baseball park in more detail.  He mentioned that their main focus is 

      about community involvement.  He added that their 3rd season will begin tomorrow.   

  

                 Mr . Melendez along with Brad Wendt, CEO of United League Baseball, made the  

                 following presentation: 

 

      Community Sports Venue 

                 Public/Private Partnership  

      Strategic Discussion 

 

                  Topics to be Discussed 

       Community Sports Venue 

 Broncos an United League Baseball 

 Stadium and potential location 

 Three alternative approaches to a public/private partnership 

 Questions and Answers 

 Timeline 

 

The Broncos 

United League Baseball 

 

Laredo Broncos 

 Inaugural Season 2006 

 Owned by United Sports 

 Two players sold to MLB 

 2006 Playoffs participant 

 

Community Involvement 

 Provides affordable family entertainment 

 Improved Laredo’s quality of life by providing Minor League Baseball 
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                  Fuel to Laredo’s economy 

 Increase hotel occupancy 

 Job creation 

 

                  The Location 

                  Proximity to Laredo Entertainment Center 

   

                  The Stadium 

                  State of the Art Design 

 

                  Location 

 Loop 20 and Sinatra Drive 

 25 acres for Sports Venue 

 10 acres shared parking 

 

Design 

 3,500 chair-back seats 

 Premium box seating 

 Cost - $7.5 million 

                    

                  Constituents 

                  Broad Community Access 

 

       Stadium Constituents 

 City of Laredo 

 Laredo Independent School District 

 Texas A & M International University 

 Youth and Community athletics 

 Laredo Broncos 

 

Field Access 

 Laredo Community (85%) 

 United League Baseball(15%) 

 

                  Field Turf 

                  Multiple Sports and Field Configurations 

 

                  Sports activities 

 Regional and state tournaments 

 High school athletics 

 Little League 

 Youth soccer 

 University activities 

 

Non-sports use 

 Concerts and boxing 
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 Family shows and circus 

 Community events 

 

                  How do we get this done? 

                  Public/Private Partnership 

                  Premium Box Seating 

 

                  Decision and Analysis 

                  Community Sports Venue 

 

                  We will review three alternative approaches to public/private partnership whereby the 

       City of Laredo and Laredo Broncos build a multi-use Sports Complex: 

1. Ground lease 

2. City builds stadium 

3. Chapter 334                          

 

                  Long term Ground Lease 

                  Alternative 1 

 

                  City allocates 25 acres 

 Community Sports Complex 

 Integrated commercial development 

 

                 City authorizes Zone Tax Reimbursement 

 Sales tax 

 Property tax 

 

                 United Sports 

 Constructs stadium 

 Responsible for all cost of construction 

 Contributes necessary architectural/engineering 

 Pays stadium costs through 

 Commercial development rights 

 Zone tax reimbursement 

 

                 Benefits and Discussion 

                 Alternative 1 

 

                 Benefits 

 Create multiple jobs 

 No public funds used for Community Sports Venue  

 Fast track solution 

 

                 Discussion 

 United Sports responsible for construction and costs 

 Stadium owned by City 
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 City of Laredo Parks and Recreation Department retains 85% of the stadium’s file 

use 

 

                 City Constructs Stadium 

                 Alternative 2 

 

                 City constructs ballpark 

 Estimated costs of $7.5 million. 

 United Sports contributes 

 Architectural plans 

 Engineering schematics 

   

United Sports leases stadium 

 Home of Laredo Broncos 

 Annual lease payment - $100,000 

 Term of lease – 30 years 

 

United Sports manages and operates stadium 

 Minor league baseball            

 Ancillary events 

 Public access and use 

 

Benefits and Discussion 

Alternative 2 

 

Benefits 

 City receives lease revenue 

 Long term partner for stadium 

 City saves “soft costs” dollars 

 

Discussion 

 Concurrent commercial development not required 

 City resources required 

 Planning 

 Budgeting and finance 

 Construction 

 

Chapter 334 Sports Venue 

Alternative 3 

 

City and County jointly authorize 334 vote 

 

Ballot language describes 

 Location for Community Sports Venue 

 Funding mechanisms 

 

Chapter 334 Sports imposes temporary fees 
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 Hotel tax (2%) 

 Auto rental tax (up to 5%) 

 

                   Unites Sports construct and operates stadium 

 Master Development Agreement 

 Operating Agreement 

 

                    Benefits and Discussion 

                    Alternative 3 

 

 Benefits 

 No direct City funding 

 Long term partnership 

 City 

 County  

 Broncos 

 Less demand on City planning resources 

 

 Discussion 

 Concurrent commercial development feasible 

 Development revenues can reduce term of temporary taxes 

 

                 Why should the City build the facility? 

                 Questions and Answers 

 

 Elevate professional baseball in Laredo to the next level 

 Affiliated team not available 

 Broncos fill professional void 

 Broncos fan base grown to over 110,000 fans last two season 

 Attracts tournaments that impact the local economy 

 Provides the City of Laredo with a first class multi-use Facility 

 

                 Will tickets be affordable to average families? 

                  Questions and Answers 

 

 The Broncos focus on affordable entertainment: 

 Veterans Field average ticket - $5.00 

 New stadium average ticket - $7.00 

 No more!!! 

 A family of four can get four tickets, four sodas, four hot-dogs and four popcorns      

            for only $45. 

 Minor league baseball is all about catering to families without breaking your budget. 

 

       Timeframe for a decision? 

                  Questions and Answers 

 

                 United Sports respectfully requests that City Council select one of the three alternative   
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                  before April 1st. 

 

1. Stadium ground lease 

2. City builds stadium 

3. Chapter 334 

 

A decision in the next 45 days is critical to the Community Sports Venue opening in 

May 2009 

 

 

 

 

Miguel Pescador made the following presentation on Prioritization of Quality of Life 

Projects: 

 

 

Prioritization of  

Quality of Life Projects 

 

CIP PROJECTS 

Water Park 
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The Water park will encompass approximately 15 acres of land. 

Will provide affordable family entertainment and will improve quality of life for the       

 citizens of Laredo. 

 

Water Park 

 

Surveys indicate citizens want a Water Park to include: 

 Wave Pool 

 Slide Complex 

 Lazy River 

 Adult leisure pool 

 Tube slide complex 

 Small children's playground 

 Event Pavilion/Concession 

 

Project cost estimate: 

 Preliminary 2004 construction cost $6 million 

 2008 A2O proposal estimated approximately $7.66 million *With  

    city in-kind participation 

 

 

 

Laredo Convention Center 

Building program  

• 40,000 square feet of exhibit space 

• 18,000 square feet of ballroom space 

• 15,000 square feet of meeting space 

• Approx. 10,000 square feet of showroom/office space, “hybrid facility” concept 

 

Total functional space   83,400 sq. ft. 
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Laredo Convention Center 
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CIP PROJECT 

Baseball Stadium 

As Proposed by Laredo Broncos 

 

State of the Art Design 

 

• 25 acres for Sports Venue 

• 10 acres shared parking 

• 3,500 chair-back seats 

• Premium box seating 

• Affordable family entertainment 

• Improve Laredo’s quality of life 

 

Provides Sports activities: 

 

 Laredo Broncos 

 Texas A&M Intl. University 

 Laredo Community College 

 

• Regional and state tournaments 

• High school athletics  

• Little League 

• Youth soccer 

 

Non-sports use 

• Concerts and boxing 

• Family shows and circus 

• Community events 

 

State of the Art Design 

 

• 25 acres for Sports Venue 

• 10 acres shared parking 

• 3,500 chair-back seats 

• Premium box seating 

• Affordable family entertainment 

• Improve Laredo’s quality of life 

 

Provides Sports activities: 

 

 Laredo Broncos 

 Texas A&M Intl. University 

 Laredo Community College 

 

• Regional and state tournaments 

• High school athletics  

• Little League 
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• Youth soccer 

 

Non-sports use 

• Concerts and boxing 

• Family shows and circus 

• Community events 

 

Baseball Stadium 

 

Estimated cost of $7.5 million 

 

Broncos contributes 

 Architectural plans 

 Engineering schematics 

 

United Sports leases stadium 

 Broncos - $100,000 for 30 year lease 

 

United Sports manages and operates stadium 

 Minor league baseball 

 Ancillary events 

 Public access and use 

 

As Proposed by Laredo Broncos 

 

Long term Ground Lease 

Alternative 1 

 

City allocates 25 acres 

 Community Sports Complex 

 Integrated commercial development 

 

City authorizes Zone Tax Reimbursement 

 Sales tax 

 Property tax 

 

United Sports 

 Constructs stadium 

 Responsible for all cost of construction 

 Contributes necessary architectural/engineering 

 Pay stadium costs through 

 Commercial development rights 

 Zone tax reimbursement 

 

 

City Constructs Stadium 

Alternative 2 
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City constructs ballpark 

 Estimated cost of $7.5 million 

 United Sports contributes 

 Architectural plans 

 Engineering schematics 

 

United Sports leases stadium 

 Home of Laredo Broncos 

 Annual lease payment - $100,000 

 Term of lease – 30 years 

 

United Sports manages and operates stadium 

 Minor league baseball 

 Ancillary events 

 Public access and use 

 

Chapter 334 Sports Venue 

Alternative 3 

 

City and County jointly authorize 334 

Ballot language describes 

 Location for Community Sports Venue 

 Funding mechanisms 

 

Chapter 334 Sports imposes temporary fees 

 Hotel tax (2%) 

 Auto rental tax (up to 5%) 

 

Unites Sports construct and operates stadium 

 Master Development Agreement 

 Operating Agreement 
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CIP PROJECT 

LEC Exhibition Annex 

 
 

LEC Preliminary Exhibit Hall 

 

Exhibition Space    13,500 sf 

Administration Area        2,500 sf 

8 Meeting Rooms    15,000 sf 

Kitchen         5,000 sf  

Ballroom Space    18,000 sf 

Exhibition Pre-function        2,000 sf 

Ballroom Pre-function        7,200 sf 

Exhibition Support      4,500 sf 

Ballroom Support      2,700 sf 

2 MEP       1,500 sf 

 

     71,900 sf 

Gross Factor (25%)    17,975 sf 

 

Total Gross                                 89,875 sf 

 

 

Proposed Preliminary Program and Budget 

LEC Exhibition Annex. 

 

Site Improvement Allowance                                           $950,000.00 
Grading - Drainage 

Utilities/ Trenching Water/ Sewer 

Power/ Communications/ Technology 

Road Modification 
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Sidewalks/ landscape-hardscape 

Exterior Lighting 

   

Preliminary Budget - Building Improvements                 $20,338,187.00 

Exhibition Hall - 89,875 sf x $ 195. sf 

Link to adjoining Arena  

Construction Contingency (10%) 

 

Preliminary Budget – Development                                  $2,083,818.00 

A/ E, other Fees (10%) 

Construction Testing  

Survey Work  

Owner Contingency 

Data/ Technology  

Security 

 

Development Costs – Subtotal                                          $2,083,818.00  

 

       
 

Summary of CIP Projects 

(with cost estimates) 

 Water Park    $7.66 million 

 Laredo Convention Center             $48.9 million 

 Baseball Stadium   $7.5 million 

 LEC Exhibition Annex  $22.4 million 

 

Total funding required:              $86.5 million 

 

Funding Sources 

 

Project Funding 

Required 

Funding  

Available 

Funding Sources 

Water Park $ 7,660,000 $1,000,000 •  Tax Supported 

•  2007 Bond Sale                  $1 million 

•  Public / Private Partnership 

Convention 

Center 

$ 49,000,000 $ 3,300,000 •  Arena Sales Tax Excess      $3.9M (annually) 

•  Arena Fund Balance            $15M 

•  Capital Impvt. Fund            $3.3M 

•  Hotel / Motel 2% Incr.        $900K (annually) 

•  Savings – Ms. TX Pageant  $500K (annually) 

•  Must be approved by voters 

Baseball 

Stadium 

$ 7,500,000 $0 •  None available if City decides to build  

       Convention Center 
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LEC 

Exhibition 

Annex 

$ 22,000,000 $0 •  Arena ¼ Sales Tax if not used by    

       Convention Center 

Cm. Garza stated that there are only two projects to worry about funding which are the 

Convention Center and the Baseball Stadium.  He commented that the Water Park has 

always been a joint venture project.   

 

Cm. Garcia stated that he would rather own and operate a baseball field than go into 

partnership with a water park. 

 

Cm. Landeck agreed with Cm. Garcia’s statement.  He mentioned that he would not like 

to build and operate on our own.  He added that the Convention Center is very important 

to him.  He commented that the Convention Center should be at least 200,000 square feet.  

He added that he has problems with the $49 million.  He asked that it be looked into very 

carefully. 

 

Cm. Ramirez stated that he would go first with the water park and then with the baseball 

stadium and Convention Center.  He commented that there should be an attraction for 

local citizens.  He added that the water park would create jobs immediately.  He 

mentioned that the water park and baseball stadium can be used as an attraction for the 

Convention Center.     

 

Motion to instruct City Manager to investigate the possibility of using the Sports Venue 

tax for the building of the baseball field and a convention center and continue to work to 

negotiate a proposed partnership on the water park; and to have a referendum for the 334 

for the hotel-motel. 

 

Moved:  Mayor Pro-Tempore Belmares 

Second:  Cm. Ramirez 

For:  8    Against:  0    Abstain:  0 

 

VII.  EXECUTIVE SESSION 

 

 The City Council hereby reserves the right to go into executive session at any time during 

 this public meeting, if such is requested by the City Attorney or other legal counsel for the 

 City, pursuant to his or her duty under Section 551.071(2) of the Government Code, to 

 consult privately with his or her client on an item on the agenda, or on a matter arising out 

 of such item. 

 

 6.  Request for Executive Session pursuant to the Texas Government Code, Section 551.074  

      to deliberate the appointment, employment and duties of the Chief of Police; and return  

      to open session for possible action thereon. 

 

      Motion to go into Executive Session pursuant to the Texas Government Code, Section 

      551.074 to deliberate the appointment, employment and duties of the Chief of Police;  

      and return to open session for possible action thereon. 
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      Moved:  Cm. Garcia 

      Second:  Cm. Amaya 

      For:  8    Against:  0    Abstain:  0  

 

      After Executive Session, Mayor Salinas announced that no formal action was taken. 

                  

      Ernesto Elizondo III, Executive Board Member of the Laredo Police Officer’s     

      Association, asked to delay the appointment of the Police Chief until the new Council  

      Members are sworn in. 

  

                 Carlos Villarreal, City Manager, announced that his appointment is Carlos R.      

      Maldonado.  

  

                 Motion to confirm Carlos R. Maldonado as the City Manager’s appointment as Police  

                 Chief. 

 

                 Moved:  Cm. Ramirez 

      Second:  Cm. Chavez 

      For:  5     Against:  3    Abstain:  0  

      Cm. Garza    Cm. Garcia 

      Cm. Rendon   Cm. Landeck 

      Mayor Pro-Tem Belmares             Cm. Amaya 

                 Cm. Chavez 

                 Cm. Ramirez 

 

VIII .  ADJOURNMENT 

  

 Motion to adjourn.        Time:  9:49 p.m. 

 

 Moved:  Cm. Garza 

 Second:  Cm. Rendon 

 For:  8     Against:  0    Abstain:  0  


