AMENDED

CITY OF LAREDO
CITY COUNCIL MEETING
M2008-R-011

CITY COUNCIL CHAMBERS

CALL TO ORDER

1110 HOUSTON STREET
LAREDO, TEXAS 78040
JUNE 2, 2008
5:30 P.M.

With a quorum present, Mayor Raul G. Salinas called the meeting to order.

PLEDGE OF ALLEGIANCE

Mayor Salinas led in the Pledge of Allegiance.

ROLL CALL
In attendance:

Raul G. Salinas,
Mike Garza,

Hector Garcia,
Michael Landeck,
Johnny Amaya,
Johnny Rendon,
Gene Belmares,

Jose A. Valdez, Jr.,
Cynthia Espinoza Liendo,
Gustavo Guevara, Jr.,
Carlos Villarreal,
Cynthia Collazo,
Horacio De Leon,
Jesus Olivares,

Raul Casso,

MINUTES

Mayor

Council Member, District |
Council Member, District 1l
Council Member, District 111
Council Member, District IV
Council Member, District V
Mayor Pro Tem, District VI
Council Member, District VII
Council Member, District VI1II
City Secretary

City Manager

Deputy City Manager
Assistant City Manager
Assistant City Manager

City Attorney

Approval of minutes of May 12, 2008, May 15, 2008 and May 21, 2008.

Motion to approve.

Moved: Cm. Amaya
Second: Cm. Rendon
For: 7

Against: 0 Abstain: 0



Cm. Garza arrived at 5:50 p.m.

COMMUNICATIONS AND RECOGNITIONS
Recognitions

a. Recognizing EI Diario Newspaper on their 60th Anniversary.

Mayor Salinas recognized Marco Guillermo Villarreal for the newspaper’s 60™
anniversary.

b. Recognizing the participants of City-County Hoop It Up for Scholars Basketball
tournament.

Cm. Garza presented Certificates of Recognition to Judge O. J. Hale, Commissioner
Jerry Garza, Captain Ashley Richards, Jessica Hein, Mike Pescador, Commissioner
Frank Sciaraffa, Representative Richard Raymond, County Judge Danny Valdez, Coach
Mayor Raul G. Salinas and Council Member Cynthia Liendo Espinoza.

c. Recognition of the District IV scholarship recipients.

Cm. Amaya presented Certificates of Recognition to Carmen Bustos, Bernardo Navarro,
Luis San Miguel, Crystal Flores, Amanda Agent, Jessica Castenanos, Humberto
Rodriguez, Nelly Castillo, Tania Gonzalez, Pricilla Leyva, Nelly De La Garza, Brenda
Arriage, Maria Zamora, Laura Aguilar, Jesus Sauceda, Yvette Martinez, Arnie Martinez,
Raquel Ramirez, Carla Tamez, and Ernesto Davila.

Communiqueés

Mayor Salinas welcomed Cm. Jose Valdez to City Council. He mentioned that the City of
Laredo has been busy with different patriotic programs being held by several different
entities. He saluted all the graduating seniors from United Independent School District and
Laredo Independent School District. He noted that the City of Laredo was featured on an
international program called Ventaniendo which promoted Laredo throughout the United
States and the Republic of Mexico. He attended the Star Light Star Bright event which was
held at the Imaginarium of South Texas. The event was created to assist young children
who are afflicted with serious or chronic illnesses. He thanked Dr. Gonzalez, Administrator
for the City of Laredo Health Department, for initiating support groups that will assist
families and children that suffer from serious diseases. He congratulated the United
Longhorns for making it to state in baseball. Finally, he acknowledged the Public Works
Department for doing a phenomenal job in repaving the streets of Laredo.

Cm. Garza announced his thirteen year wedding anniversary. He wished his daughter a
Happy Birthday and announced that his son won his second baseball game. He thanked his
family for supporting him as City Council Member.

Cm. Garcia also wished the United Longhorns luck as they participate at the state level in
baseball. He also congratulated all of the 2008 High School graduates from the City of
Laredo. He thanked the Parks & Leisure Department for initiating and developing the
summer programs.
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Cm. Landeck thanked the Laredo Veterans for their service. He announced that he, along
with City Staff, had initiated two different town hall meetings for District 111 constituents.
He thanked everyone for making the meetings a success. He encouraged everyone to
spread the word about the new 3-1-1 system that was implemented by the City of Laredo
and Webb County.

Cm. Amaya said the District IV Special Projects Committee held their scholarship
recipients awards dinner to honor twenty-one students who received $600.00 each.

Through the years he has distributed over 106 scholarships totaling over $62,000. He
thanked the District IV Special Projects Committee for all of their work and he also thanked
all the businesses that donated to the cause.

Cm. Rendon congratulated the graduating 2008 High School Seniors. He also
congratulated his grandchildren for passing their TAKS tests. He thanked John Ofrfila,
Public Works Manager, and his department for working hard in implementing projects
throughout the community.

Mayor Pro Tempore Belmares welcomed Judge Oscar Hale, County Commissioners Frank
Shiaffa and Jerry Garza. He also welcomed the previous Commissioner David Cortez. He
congratulated Cm. Valdez for his City Council election and victory. He congratulated the
United Longhorns and said that their school is a “school for champions”. He congratulated
the class of 2008. He congratulated his children for advancing in school.

Cm. Valdez thanked everyone who helped him in the District VII City Council election. He
especially thanked his wife and daughters for their support. He said that he is ready to work
hard for his constituents and will start where he left off two years ago.

Cm. Espinoza congratulated Cm. Amaya on the tremendous job that he has done in District
IV. She also welcomed Cm. Valdez to the City Council. She advised the viewing public
that the Parks and Leisure is working on the 4" of July Festival which will be held at the
Civic Center on July 4™ and 5. She encouraged everyone to attend the special event and
assured everyone that it would be fun for all ages. She announced that she would be
organizing a special 4" of July parade and encouraged everyone to call her if they were
interested. She commended the Parks and Leisure Department for the work they have been
doing with the summer camps for the children.

Citizen comments

Saul Saenz spoke against the closing of Chris Lane.

Howard Jenkins opposed the closing of Chris Lane.

Jim Stolts spoke in favor of closing Chris Lane.

Irma Samaniego, representing Francisco Lerma, stated that Mr. Lerma is against the closing
of Chris Lane.

Elsa Rodriguez spoke against the closing of Chris Lane.
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VI.

Javier Mendoza spoke on the issue of the rail bridge. He noted that he is not advocating for
a particular site in the South; however, if the City of Laredo drafts a resolution it would be
best to open the discussions with the County of Webb. He said that there are a lot of
questions that are not being answered. He also spoke on the arena. He shared that the tax
payers are footing a bill for an arena that is not up to the standards that City Council
promised at the time. He said that the concert prices are too high. The City should look
into going for RFQs to seek a new management company.

Irma Del Barrio opposed the closing of Chris Lane.
Francisco Benavidez opposed the closure of Chris Lane.
APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

a. Appointments by Council Member Jose A. Valdez, Jr.:

* Airport Advisory Committee Peter Lizcano

* Citizens Environmental Advisory Committee Jaime Montes

* Para Transit Advisory Committee Jesus Mendoza

* Parks & Recreation Advisory Committee Jose Luis Maldonado
* Planning & Zoning Commission Jorge Vera

* Third Party Funding Advisory Committee Jose Gamez

* Transportation &Traffic Safety Advisory Committee Jaime Canales

* Laredo Commission for Women Marie Nunez

* Ethics Ad Hoc Advisory Committee Alejandra Alfaro

Motion to approve.

Moved: Cm. Garza

Second: Cm. Amaya

For: 8 Against: 0 Abstain: 0

b. Appointments by Council Member Cynthia Liendo Espinoza:

* Airport Advisory Committee Oscar Hinojosa

* Citizens Environmental Advisory Committee Guadalupe Ancira
* Convention & Visitors Bureau Advisory Committee Martha Narvaez

* Library Advisory Committee Maribel De la Rosa
* Parks & Recreation Advisory Committee Esther Degollado

* Planning & Zoning Commission Hector Cortez

* Third Party Funding Advisory Committee Anselmo Castro

* Transportation & Traffic Safety Advisory Committee Daniel Trevino

* Laredo Commission for Women Diana Rodriguez &

Sylvia Palumbo
Motion to approve.

Moved: Cm. Garza

Second: Cm. Valdez
For. 8 Against: 0 Abstain: 0
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VII.

PUBLIC HEARINGS

1. Public hearing allowing interested persons to comment on the proposed amendments to

the 2003 and 2006 Consolidated One-Year Action Plans by reprogramming a total of
$415,256.00 in Community Development Block Grant (CDBG) funds: (1) by canceling
the 32nd Action Year, Heritage Park Pedestrian Bridge Project for $300,000.00 and
utilizing the $300,000.00 to create a new activity, the rehabilitation and conversion of a
vacant Airport-owned structure into the Laredo Family Recovery Center; and (2) by
reprogramming a total of $115,256.00 of 29th AY, Santa Fe Park Lighting project funds,
and utilizing the $115,256.00 for a new activity, the Santa Fe Park Improvements
Project.

Motion to open the public hearing.

Moved: Cm. Garcia

Second: Cm. Garza

For. 8 Against: 0 Abstain: 0
There was no public comments.

Motion to close the public hearing.

Moved: Mayor Pro Tempore Belmares

Second: Cm. Amaya

For. 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

. Public hearing and introductory ordinance amending the City of Laredo Fiscal Year

2007-2008 Budget for the Certificate of Obligation Series 2006 Fund by appropriating
revenues and expenditures in the amount of $400,000.00. Revenues are available from
interest earnings and will be designated for the purchase of a cyber mobile for the
Laredo Public Library.

Motion to open the public hearing.

Moved: Cm. Garcia

Second: Cm. Amaya

For. 8 Against: 0 Abstain: 0

Motion to review the process in obtaining computers and search for the funds to hire
personnel to drive the cyber mobile for the Laredo Public Library.

Moved: Cm. Garcia

Second: Cm. Garza

For. 8 Against: 0 Abstain: 0
Motion to close the public hearing and introduce.

Moved: Cm. Garcia



Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

. Public hearing and introductory ordinance amending the City of Laredo Health
Department FY 2007-2008 annual budget by increasing revenues and expenditures by an
estimated of $76,706.00 from the Texas Department of State Health Services for the
Women, Infants and Children (WIC) Program. The purpose of this amendment is to
increase the participant rate which will allow the department to serve more women and
children due to a realignment of funds for the term period of October 1, 2007 through
September 30, 2008.

Motion to open the public hearing.

Moved: Mayor Pro Tempore Belmares

Second: Cm. Amaya

For. 8 Against: 0 Abstain: 0
There was no public comments.

Motion to close the public hearing and introduce.

Moved: Mayor Pro Tempore Belmares

Second: Cm. Garza

For. 8 Against: 0 Abstain: 0
Ordinance Introduction: City Council

. Public hearing and introductory ordinance amending and appropriating the FY 2007-
2008 General Fund Budget by increasing revenues and expenditures in the amount of
$4,530.00 collected from ticket sales from the Commission for Women’s Hall of Fame
event held on March 30, 2008.

Motion to open the public hearing.

Moved: Mayor Pro Tempore Belmares

Second: Cm. Garza

For. 8 Against: 0 Abstain: 0
There was no public comments.

Motion to close the public hearing and introduce.

Moved: Mayor Tempore Belmares

Second: Cm. Garza

For. 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council



5. Public hearing and introductory ordinance amending the City of Laredo Code of
Ordinances, Chapter 32-Vehicles for Hire, Article I11- Tow Services, Section 32-92-
Towing Fees charged by towing companies on the city’s rotation list, by setting fees as
follows: tows and tire changes for all city passenger cars and light trucks (tire size not to
exceed 17 inches) set at $50.00; amending Section 32-93-Storage Facility Fees as
allowed by state law as follows; for each additional day $10.00.

Motion to open the public hearing.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

There were no public comments.
Motion to close the public hearing and introduce.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Rendon
For. 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

6. Public hearing and introductory ordinance amending the City of Laredo Health
Department FY 2007-2008 annual budget by decreasing $8,260.00; due to realignment
of FY08 funds by the Texas Department of Health for well-child and dental care. Total
amount awarded will be $26,573.00, for the Health Department Maternal and Child
Health (MCH-Title V) Program, for the term period from September 1, 2007 through
August 31, 2008.

Motion to open the public hearing.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Valdez
For. 8 Against: 0 Abstain: 0

There was no public comments.
Motion to close the public hearing and introduce.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Rendon
For. 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

7. Public hearing and introductory ordinance authorizing the issuance of City of Laredo,
Texas International Toll Bridge System Revenue Bonds, Series 2008 in the amount of
$3,070,000.00, for the purpose of:

(1) improving and construction expansion of inspection station booths for Bridge No.
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AV
(2) pledging certain revenues and making provision to the security thereof for the
payment of the bond;
(3) authorizing the execution of the investment letter;
(4) authorizing amendment to the City’s budget to appropriate such proceeds for
purposes authorized herein, and authorizing and ordaining other matters related to
the subject.

Motion to open the public hearing.

Moved: Cm. Garza
Second: Cm. Garcia
For. 8 Against: 0 Abstain: 0

There was no public comments.
Motion to close the public hearing and introduce.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Garza
For. 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council
VIIl. INTRODUCTORY ORDINANCES

8. Authorizing the City Manager to execute a Foreign-Trade Zone Operations Agreement
with International Am-Mex Forwarding, as Zone Site Operator of Site No. 6 located at
13499 South Unitec Drive, effective July 1, 2008, and ending on September 30, 2009.
Providing activation, administration and transaction fees be paid to the City; providing
for an effective date.

Ordinance Introduction: City Council

9. Closing Chris Lane between Lois and Kimberly Streets, to through, northbound and
southbound vehicular traffic by:

(1) Placing a metal guard rail in the midway point of the proposed street section closure,
and

(2) Installing Type 111 barricades on each side of the guard rail, and

(3) Type I barricades at each end of the closed street section
So that only vehicular access to properties abutting said that section of Chris Lane
will be allowed; the closing is depicted on attached Exhibit “A”; and providing for
an effective date.

Mayor Pro Tempore Belmares advised that he had been approached four years ago from
the constituents along Chris Lane asking him for four speed humps. He said that you
cannot select convenience over safety.



Roberto Murillo, Traffic Manager, presented the recommendations for closing Chris
Lane.

Cm. Belmares suggested closing the street at Chris and Kimberly and allow for people to
continue using their driveways and garages.

Motion to amend the Ordinance by closing Chris Lane and initiate a speed hump study
on Melinda and Kimberly streets.

Ordinance Introduction: Mayor Pro Tempore Belmares as amended.
FINAL READING OF ORDINANCES

Motion to waive the final reading of Ordinances # 2008-O-106, # 2008-0-107, # 2008-O-
108, # 2008-0-109, # 2008-0-110, # 2008-0-111, # 2008-0-112, # 2008-0-113, # 2008-0O-
114, # 2008-0-116, # 2008-0O-118, # 2008-0-119, #2008-0-120, # 2008-0-121, and #
2008-0-122.

Moved: Cm. Garza
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

10. 2008-0-106 Amending the City of Laredo Health Department Fiscal Year 2007-2008
budget by increasing revenues and expenditures in the amount of
$183,848.00, a one time additional funds equipment and supplies from
Texas Department of State Health Services for the Health Department
Public Health Preparedness and Epidemiology Program, for a total
amount awarded of $561,390.00 for the term period of September 1, 2007
to July 31, 2008.

Motion to adopt Ordinance # 2008-0-106.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Rendon
For. 8 Against: 0 Abstain: 0

2008-0-107 Amending the City of Laredo Health Department Fiscal Year 2007-2008
budget by increasing revenues and expenditures in the amount of
$202,406.00 of additional funds from the Texas Department of State
Health Services for a total amount awarded of $952,406.00 for the Health
Department Public Health Preparedness and Epidemiology Program
(PHP), for renovation of the Department’s Laboratory to a functional bio-
safety level 3 facility. Also changing the term period from September 1,
2006 to August 31, 2008 to September 1, 2006 through July 31, 2008.

Motion to adopt Ordinance # 2008-0-107.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Rendon



For. 8 Against: 0 Abstain: 0

2008-0-108 Amending the City of Laredo Health Department Fiscal Year 2007-2008

annual budget by appropriating revenues and expenditures in the amount
of $412,985.00 in funds from the South Texas Development Council for
continuation of the Department’s HIV/Ryan White Program for the term
from April 1, 2008 through March 31, 20009.

Motion to adopt Ordinance # 2008-0-108.
Moved: Mayor Pro Tempore Belmares

Second: Cm. Rendon
For. 8 Against: 0 Abstain: 0

2008-0-109 Amending the City of Laredo Fiscal Year 2007-2008 Capital

Improvement Fund Budget by appropriating revenues and expenditures in
the amount of $150,390.00 from the FEMA Storm Damage Recovery
Funds for the use in repairs at the Santa Rita Park.

Motion to adopt Ordinance # 2008-0-109.
Moved: Mayor Pro Tempore Belmares

Second: Cm. Rendon
For. 8 Against: 0 Abstain: 0

2008-0-110 Amending the Fiscal Year 2007-2008 annual Fire Department Budget by

2008-0-111

appropriating revenues and expenditures in the amount of $9,037.00 for a
donation by Laredo Medical Center and Seven Flags RAC Trauma
Service Area for the purpose of purchasing bicycles, ATV’s, helmets and
gloves for the Laredo Fire Department Bike Patrol Team.

Motion to adopt Ordinance # 2008-0-110.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Rendon
For. 8 Against: 0 Abstain: 0

Authorizing the City Manager to accept Fiscal Year 2007-2008 Federal
Planning Funds (PL112) in the amount of $104,412.33 and amending the
City of Laredo’s 2008 General Fund Budget to match PL112’s budget by
increasing revenues by $104,412.33 and expenditures by $104,412.33.
The PL112 Funds come from the 2008-2009 approved Unified Planning
Work Program (UPWP).

Motion to adopt Ordinance # 2008-O-111.
Moved: Mayor Pro Tempore Belmares

Second: Cm. Rendon
For. 8 Against: 0 Abstain: 0
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2008-0-112 Amending the City of Laredo Fiscal Year 2007-2008 Parking Meter Fund

Budget by appropriating expenditures in the additional amount of
$97,000.00 from the Parking Meter Fund for the Riverfront Parking Lot
Restructuring Project.

Motion to adopt Ordinance # 2008-0O-112.
Moved: Mayor Pro Tempore Belmares

Second: Cm. Rendon
For: 8 Against: 0 Abstain: 0

2008-0-113 Amending the Zoning Ordinance (Map) of the City of Laredo by

authorizing a Special Use Permit for the storage of flammable and
explosive products on Lots 1 thru 8, Block 2, Emerald Hills Subdivision,
located at 1102 Bob Bullock Loop; providing for an effective date and
publication.

Motion to adopt Ordinance # 2008-0-106.
Moved: Mayor Pro Tempore Belmares

Second: Cm. Rendon
For. 8 Against: 0 Abstain: 0

2008-0-114 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning

Lot 1, Block 1, Eva Mejia Subdivision, and 1.90 acres as further
described by metes and bounds in attached Exhibit “A,” located at 5811
E. Saunders Street, from B-3 (Community Business District) and B-4
(Highway Commercial District) to M-1 (Light Manufacturing District);
providing for an effective date and publication.

Motion to adopt Ordinance # 2008-O-114.
Moved: Mayor Pro Tempore Belmares

Second: Cm. Rendon
For. 8 Against: 0 Abstain: 0

2008-0-116 Amending a Conditional Use Permit for a tire shop on Lot 1, Block 806,

2008-0-118

Eastern Division, located at 402 S. Meadow Avenue by extending the
permit for a five year time period; providing for an effective date and
publication.

Motion to adopt Ordinance # 2008-O-116.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Rendon
For. 8 Against: 0 Abstain: 0

Authorizing the City Manager to execute an Amendment to the Scheduled
Airline Operating Agreement and Terminal Building Lease with
Allegiant Air approved on July 17, 2006, by Ordinance No. 2006-0O-157
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for exclusive and non-exclusive joint use space located at the Laredo
International Airport passenger terminal for the purpose of conducting
commercial air transportation services. Said Amendment effective
January 1, 2008, extends the term to end on December 31, 2010, in order
to coincide with other existing Scheduled Airline Operating Agreements,
provides an incentive to air for new service to new destinations and
incorporates the rental rate structure agreed with the other airlines
operating at the Laredo International Airport. However, it is agreed by
the Parties that this agreement may be terminated by either party without
cause on not less than ninety (90) days’ written notice from the party
terminating to the other. The monthly rent is $2.50 per enplaned revenue
passenger for the first 20,000 enplaned revenue passengers, $2.25 per
enplaned revenue passenger for the next 10,000 enplaned revenue
passengers, $2.00 per enplaned revenue passenger for next 10,000
enplaned revenue passengers and $1.75 per enplaned revenue passenger
for 40,001+ enplaned revenue passengers. The airline’s landing fee
obligation shall be $0.75 per thousand pounds Maximum Certificated
Gross Landing Weight of the airline’s aircraft; providing for an effective
date.

Motion to adopt Ordinance # 2008-0O-118.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Rendon
For. 8 Against: 0 Abstain: 0

2008-0-119 Designating as a one-way eastbound the 1400 block of Ugarte Street,
between Santa Maria Avenue and Juarez Avenue, as a one-way
southbound the 3800 and 3900 block of Juarez Avenue, between Ugarte
Street and Boston Street, and as a one-way Westbound the 1400 block of
Boston Street, between Juarez and Santa Maria Avenue, during the peak
hours of 7:00 a.m. to 8:15 a.m. and 2:30 p.m. to 3:45 p.m., Monday thru
Friday during school days, providing for the installation of appropriate
signs to indicate one-way traffic; providing for publication and an
effective date.

Motion to postpone.

Moved: Cm. Valdez
Second: Mayor Pro Tempore Belmares
For. 8 Against: 0 Abstain: 0

2008-0-120 Designating as a one-way northbound the 1700 and 1800 Block of
McPherson Avenue, between Galveston Street and Lane Street, and
designating as a one-way eastbound the 1200 and 1300 block of Lane
Street, between McPherson Avenue and Loring Avenue during the peak
hours of 7:00 am. to 8:15 a.m. and 2:30 p.m. to 3:45 p.m., Monday thru
Friday, during school days, providing the installation of appropriate signs
to indicate one-way traffic and providing for publication and an effective
date.
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Motion to adopt Ordinance # 2008-0-120.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Rendon
For: 8 Against: 0 Abstain: 0

2008-0-121 Amending Chapter 19, “Motor Vehicles and Traffic” Article VIII;
Stopping, Standing or Parking, of the Code of Ordinances of the City of
Laredo; specifically Section 19-364, Restricted Parking Areas,
establishing a “No Parking Anytime/Tow Away Zone” on the North and
South side of Village Boulevard, between Springfield Avenue and 800
feet east of Springfield Avenue and the east and west of Martingale
between Village Boulevard and 300 feet south of Village Boulevard,
within City limits of Laredo; providing for severability and for an
effective date and publication.

Motion to adopt Ordinance # 2008-0O-121.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Rendon
For. 8 Against: 0 Abstain: 0

2008-0-122 Adding new Section 19-382 to Article X [Impoundment of Vehicles] of
Chapter 19 [Motor Vehicles and Traffic] of the Code of Ordinances; said
Section 19-382 authorizing the Police Department to adopt a city-wide
policy for the towing and impoundment of vehicles when the operator has
either failed to maintain or cannot present proof of financial responsibility
as required by State Law; and establishing an effective date.

Motion to adopt Ordinance # 2008-0-122.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Rendon
For. 8 Against: 0 Abstain: 0

X. RESOLUTIONS

11. 2008-R-050 Authorizing the City Manager to apply for a grant in the amount of
$730,104.00 to fund the Laredo Financial Narcotics Enforcement Team
and a grant in the amount of $99,916.00 to fund the Laredo Multi-Agency
Drug Related Public Corruption Task Force. Both grants are funded by
the Executive Office of the President, Office of the National Drug
Control Policy (ONDCP), and High Intensity Drug Trafficking Area
(HIDTA) at no cost to the City. Funding will be used to pay personnel
salaries, fringe benefits, overtime, travel and operating expenses from
January 1, 2009 through December 31, 2009. Funding for the STX Multi
Agency Drug Related Public Corruption Task Force will be used for
payment of fringe benefits, overtime, travel and operating expenses from
January 1, 2009 through December 31, 20009.
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XI.

12. 2008-R-051

13. 2008-R-052

MOTIONS

Motion to approve Resolution # 2008-R-050.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Authorizing the City Manager to submit a grant application to the United
States Department of Justice, Office of Justice Programs, Bureau of
Justice Assistance under the Edward Byrne Memorial Competitive Grant
Program. The purpose of this grant is for law enforcement enhancement
in the areas of automobile theft and gang related criminal activity. The
grant period is from November 1, 2008 through October 31, 20009.

Motion to approve Resolution # 2008-R-051.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Repealing Resolution No. 2008-R-047 and authorizing the City Manager
to submit a grant application to the Federal Aviation Administration in the
amount of $4,416,530.00 and to accept said grant, if offered, for
rehabilitation of Runway 14/32, acquire Runway Protection Zone parcel to
Runway 35R, contract for A&E professional services to prepare plans and
specifications to rehabilitate General Aviation Apron Phases 5 and 6,
Contract for A&E professional services to prepare plans and specifications
to upgrade passenger terminal automation and security access systems,
and rehabilitate a portion of Runway 17R/35L at the Laredo International
Airport. The City’s five (5%) percent local match in the amount of
$232,449.00 is available through the land purchased in Fiscal Year 2006
(Rash Tract).

Motion to approve Resolution # 2008-R-052.
Moved: Mayor Pro Tempore Belmares

Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

14. Consideration for approval to reject two (2) bids for the FY 2008 Street
Resurfacing/Repaving Project due to the bids being over the project budget allotted and
approval to construct to the project in-house. Funding is available in the 2007 C.O.
Bond-City —Wide Street Paving Project.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
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15.

16.

17.

18.

For. 8 Against: 0 Abstain: 0

Consideration to authorize the purchase of one (1) Peterbilt 340 truck with vacuum
trailer in the amount of $261,679.67 from Rush Truck Centers of Texas L.P., through
the BuyBoard’s cooperative purchasing program’s contract pricing. This equipment
will be assigned to the Utilities Department. Funding is available from the
Department’s Capital Equipment Outlay Budget.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0

Consideration for approval Amendment #8 to a contract with Foster Engineering, Co.,
Laredo, Texas by the amount of $13,450.00 to redesign plan and profiles on Pueblo
Nuevo, to show new alignments for the force main and new connection to Las Blancas
Subdivision waste water system. Wastewater Collection and Water Distribution
Improvements Project. The total contract amount is $559,933.00 and is subject to the
approval of the Texas Water Development Board (TWDB). Funding is available in the
Colonias Project Fund.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0

Consideration for approval of change order #2 to QRO-MEX Construction Co., Inc.,
Granite Shoals, Texas a decrease in the amount of $133,552.78 for the 24 inch Water
Transmission Main along Del Mar from McPherson north of Del Mar and at the
existing stub-out at Loop 20 and Del Mar. This change order consists of work
performed by the contractor in order to resolve conflicts with EOG Gas lines, AT&T
lines and existing water and sewer line crossings, change on the design on backfill
approved by City Engineering Department and credit on items that will not be
constructed as part of the bid or change order #1. The construction contract time has
not been extended. The revised contract amount is $2,963,509.72. The new
construction time including this change order will be 390 calendar days.

Motion to approve.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Rendon
For. 8 Against: 0 Abstain: 0

Consideration to authorize the purchase and installation of a sports field lighting system
for a Santa Rita Park soccer field from Musco Sports Lighting, Inc. Muscatine, 1A.,
through the BuyBoard cooperative purchasing program in the total amount of
$127,835.00. Funding is available from Community Development Block Grant (
CDBG) accounts.
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19.

20.

21.

Motion to approve.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Rendon
For: 8 Against: 0 Abstain: 0

Consideration to award an annual service contract FY08-071 to the lowest bidder, Star
Operations, Corpus Christi, TX, in the estimated amount of $600,000.00 for the
furnishing of materials, machinery, equipment, labor, and all other services necessary
for the maintenance of street lights (not maintained by AEP) and traffic signal lights
throughout the city. The contract includes electrical services for traffic signals and
street lights and for installation, construction, and underground work, for new and/or
upgraded traffic signals and for the installation and maintenance of street lights. This
contract also contains provisions for city departmental electrical service projects and
repairs. Funding is available in the 2006, 2007 Certificate of Obligation Bonds, in the
Transit System, and in the Traffic Safety Budget.

Motion to approve.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Rendon
For. 8 Against: 0 Abstain: 0

Consideration to amend contract FY07-148 currently awarded to Arguindegui Oil,
Laredo, Texas, for the purchase of unleaded, ultra low sulfur and high sulfur diesel fuel
for the Fleet Department by increasing the contract amount by $730,912.50 to a new
contract amount of $3,654,561.88. The proposed amendment would increase the
current contract in order to provide fuel for the remainder of the contract term. The
City’s budget was based on an average cost of $2.90 per gallon however, the City’s
cost last week for unleaded gasoline was $3.642 per gallon and diesel was $4.398 per
gallon. Funding is available in the Fleet Maintenance fund.

Motion to approve.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Rendon
For. 8 Against: 0 Abstain: 0

Consideration to award an annual service contract FY08-068 to the lowest bidder,
Cantu Electric, Laredo, TX, in the estimated amount of $50,000.00 for the maintenance
of the illumination systems along IH35, Loop 20, Milo I, Milo Il and FM 1472 for a
term of one (1) year. The contract vendor will be required to maintain, repair, and/or
replace the various appurtenances related to the existing roadway assemblies. Funding
is available in the Traffic Safety Budget.

Motion to approve.

Moved: Cm. Garza
Second: Cm. Amaya
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22.

23.

24,

25.

26.

For. 8 Against: 0 Abstain: 0

Consideration to award contract number FY08-084 to the low bidder, Lone Star Steel
& Supply, Laredo, Texas, in the estimated amount of $77,125.63 for the purchase of
assorted steel fence material. These materials will be used by the Parks and Leisure
Services Department to construct a fence at the Slaughter Park. Funding is available in
the 2007 Contractual Obligation Bond Proceeds- Slaughter Park Capital Outlay
Improvements Budget.

Motion to approve.

Moved: Cm. Garza
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Consideration for approval to award a construction contract to the lowest bidder
Amberland Development, Ltd., Laredo, Texas, in the amount of $387,807.40 for the
Del Mar Boulevard Widening on the North side along Plantation Subdivision. Contract
time is ninety (90) working days. Funding is available in the 2006 C.O. Issue.

Motion to approve.

Moved: Cm. Garza
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0

Consideration for approval to reject the bids received for the Dryden Park
Improvements since the bids were over the project budget allotted, and approval to re-
bid the project. Funding is available in the Community Development Fund 32nd
Action Year-Dryden Park Improvements.

Motion to approve.

Moved: Cm. Landeck
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0

Consideration for approval to award a construction contract to the lowest bidder
StarTech Construction, Laredo, Texas, in the amount of $371,704.75 for the City of
Laredo Riverfront Parking Lot Reconstruction. Contract time is sixty (60) calendar
days. Funding is available in the Parking Meters Fund.

Motion to approve.
Moved: Cm. Landeck
Second: Cm. Amaya

For. 8 Against: 0 Abstain: 0

Authorizing the City Manager, in support of the City of Laredo International Airport
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217.

28.

29.

Noise Compatibility Program, to execute two (2) year appraisal services contracts with
the following State Certified, Independent, Real Estate Fee Appraisers: Porras
Residential Appraisal Service, Inc., R.R. Snyder & Associates, and Frances Villarreal.
Appraisers will be alternated and conduct property appraisal services for a fee not to
exceed $450.00 per appraisal for residential homes and not to exceed $750.00 per
appraisal for apartment complexes; also a fee not to exceed $350.00 as appraisal
reviewers of residential properties, and a fee not to exceed $700.00 as appraisal
reviewers for apartment complexes. Funding is available under FAA AIP Grant 40 and
50.

Motion to approve.

Moved: Cm. Landeck
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0

Authorizing the City Manager to execute a contract with the Laredo Entertainment
Center for hosting the 2009 Miss Texas USA® pageant including rehearsal, production,
set-up and tear down at a cost not to exceed $137,000.00. The estimated cost is an
increase of $14,245 or 11% over last year. Funding is available in the Laredo
Convention and Visitors Bureau Fiscal Year 2007-2008 budget in the Miss Texas
Division.

Motion to approve.

Moved: Cm. Landeck
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0

Authorizing the City Manager to grant a public Fireworks Display Permit for the July
4th, 2008, Independence Day Celebration. The City of Laredo Parks & Leisure
Services Department and the Laredo Broncos will be having a Fireworks Display Show
at the Veterans Field located at 2200 Santa Maria at 10:30 p.m. The technician for the
display will be Atlas Enterprises Incorporated.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0

Adopting a schedule of hearings and proceedings for voluntary and unilateral
annexations for calendar year 2008, in accordance with Section 43.052 of the Texas
Local Government Code.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0
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30. Amending a contract to ARCADIS, Laredo, Texas in the amount of $13,642.00 for
basic engineering services to revise the alignment on the new easement provided by
Alexander Residential Development for the construction of the McPherson Lift Station,
the 24 inch gravity sanitary sewer line and the 12” inch force main. The amendment
brings the total contract amount of $107,392.00. The contract time is 30 calendar days.
Funds are available in the Sewer Plant Improvements Project in the 1998 Sewer Bond.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0

31. Awarding a contract to Holloman Corporation, Converse, Texas in the amount of
$4,724,000.00 for the construction of the new Jefferson Water Treatment Plant
Disinfection and Facility. The project consists of the construction of new disinfection
facilities for providing improved and more efficient levels of water disinfection.
Funding is available in the 2008 Utility Bond Issue.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0

32. Awarding a contract to Holloman Corporation, Converse, Texas; in the amount of
$745,654.00 for the improvements to the Jefferson Street Water Treatment Plant Old
Raw Water Pump Station Project. The project consists of expansion of existing raw
water building to provide for installation of new electrical and instrumentation control
of raw water pumps. Funding is available in the 2005 and 2006 Bond Issue.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0

33. Awarding a contract to Holloman Corporation, Converse, Texas in the amount of
$1,302,964.00 for the construction of improvements to the Mary Help of Christians
Booster Station. The project consists of structural and piping improvements to existing
facility and the additional electrical and pumping capacity for the 2 MG elevated tank
on Loop 20 next to Winfield Subdivision and the San Isidro Subdivision pressure
zones. Funding is available in the 2007 Utility Bond Issue.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0
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34. Awarding a contract to Utility Service Company, Houston, Texas in the amount of

35.

36.

37.

$135,550.00 for the tank coating repairs to the Highland Elevated Storage Tank and
East Corridor Ground Storage Tank. The project consists of repairing of both interior
and exterior and painting including logo to the tanks. Funding is available in the
Utilities Department’s Construction Fund.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For: 8 Against: 0 Abstain: 0

Refund of property tax in the amount of $987.61 payable to Claudia Garcia due to an
overpayment. Account #983-30001-090.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0

Consideration for acceptance and release of retainage of $99,431.03 and a deduction of
$10,000.00 to Ramos Industries for Los Tanquesitos | Wastewater collection and Water
Distribution Improvements, for a total contract amount of $2,017,680.66. This is a
Colonias Project funded by the Texas Water Development Board Economic Distressed
Areas Program.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0

Approving the proposed contract with Cursed Entertainment, Inc. of Sanford, Florida,
in amount of $72,500.00; under the contract the consultant contractor will create an
animated cartoon for public service environmental information for children. The
funding for this contract comes from a Border 2012 Grant from the United States
Environmental Protection Agency (USEPA) in amount of $50,000.00 and from the
Environmental Services fund in the amount of $22,500.00.

Motion to approve.
Moved: Cm. Garcia

Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0
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XIl.  GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
38. A. Request by Mayor Raul G. Salinas

1. Presentation by Roger Creery, Executive Director, Laredo Development Foundation, of
the Go Texan Certified Retirement Community Program.

Roger Creery, Executive Director, Laredo Development Foundation, gave a presentation
and invited Council and the viewing public to attend a Certified Retirement Community
Workshop sponsored by Mayor Raul G. Salinas, Laredo Development Foundation and
the Texas Department of Agriculture. The Roundtable Conference will be held on June
26, 2008 at the La Posada Hotel in the Tesoro Room. Invited speakers include persons
from existing Certified Retirement Communities and the Texas Department of
Agriculture. The Guest speaker was Deputy Assistant Commissioner, Becky Dempsey
from the Texas Department of Agriculture.

2. Discussion with possible action to enhance and promote air travel to and from Laredo to
Mexico.

Mayor Salinas said that he has been receiving numerous calls and requests to see if the
City of Laredo can facilitate and enhance their air travel to Mexico. He encouraged City
staff to be aggressive in seeking and promoting air travel.

Humberto Garza, Airport staff, said that they have been talking to several airlines in
Mexico including Aviacsa and Alma de Mexico. He said that Alma asked the City of
Laredo to contact them again in 2009. He stated that Aviacsa has been sharing cost
negotiations with the City on a weekly basis. He noted that City staff will return to
Council with recommendations later in the year.

3. Discussion with possible action on encouraging City of Laredo citizens to use public
transportation especially during this time of sky rocketing fuel costs.

Feliciano Garcia, Metro Manager, reported said that EI Metro would be promoting the
third annual “Dump the Pump” which was approved by City Council. He added that
they are using revenues to promote “Dump the Pump”. He went on to say that they are
currently initiating a survey regarding public transportation and they will return to City
Council with recommendations.

4. Discussion with possible action on enhancing efforts to curtail fuel expenses for the City
of Laredo.

Motion to table.
Moved: Cm. Landeck

Second: Cm. Garza
For. 8 Against: 0 Abstain: 0
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B. Request by Council Member Mike Garza

1. Discussion with possible action on a legislative agenda for appraisal values relief from
the State of Texas.

Cm. Garza said that this is the first year that he has received telephone calls dealing with
appraisal notices. He expressed that City Council must set an agenda by joining forces
with the other entities to visit Austin to fight the State Wide Property Tax. The State of
Texas dictates to the property owners what their values should be which means there is
no local control. He said that lowering local values may affect the school districts
funding. He went on to say that there cannot be rules that contradict each other and the
reality of appraisals is in the books and there must be multi-year appraisals. He added
that he hopes to formulate a plan so when the entities visit the State Legislatures they
should work on the contradictions.

Cm. Garcia said that when he became a board member at the Appraisal District he was
informed that the District can appraise every year but at a price of loosing funds for the
school districts. He agreed with Council Member Garza that they should visit the
Legislatures in Austin to seek ways to lower values without hurting school districts.

City Manager, Carlos Villarreal, said that he has talked to the State Representative,
Richard Raymond, who advised that he would be in agreement to attend a workshop
addressing this issue.

Motion to place the item on a legislative agenda for appraisal values relief from the State
of Texas.

Moved: Cm. Garza
Second: Cm. Garcia
For. 8 Against: 0 Abstain: 0

2. Presentation with possible action by Judge Hector Liendo on matching funds for the
Webb County Area Justice Foundation.

Motion to table.

Moved: Cm. Garza
Second: Cm. Landeck
For. 8 Against: 0 Abstain: 0

C. Request by Council Member Hector Garcia

1. Presentation by Jose Chavana, Sister Cities Youth Committee Alumni, on how the
committee has made a difference in his life.

Donna Magnon, Deputy Secretary 1V, introduced Armando Lopez from the present
Youth Committee who stated that participation has been a remarkable experience. He
added that he has learned a lot of information about people from around the world. He
went on to say that it has opened his eyes in understanding and comprehension in how
people live and work in other places.
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Jose Chavana reported as a testimony of the Sister Cities Youth Program. He said that
as an alumni of the Sister Cities Program he feels very privileged to be a part of the
program considering that he never thought he would be selected. Before he applied for
the program he felt that he was not smart enough or good enough to represent his school
and the City. After learning that he was selected he was given an inner confidence that
he had never felt. With his new found confidence he set out to apply for additional
programs that gave him the opportunity to do things that he never believed he could do
before. He said that he has traveled to Washington D. C., Austin, Mexico, and Japan.
He started his senior year and decided to attend the University of Texas. He also
decided to pay for his own college and he received a full scholarship to live in Tokyo in
Japan. He is double majoring in Business and Japanese.

Cm. Garcia said that he is proud that the City Council is working hard to create a
program for the youth.

D. Request by Council Member Dr. Michael Landeck

. Discussion and possible action in renaming Jarvis Plaza to Veterans Memorial Plaza in
reference to discussion with and announcement of Senator Judith Zaffirini during last
Sunday’s Memorial Day ceremony at Jarvis Plaza.

Cm. Landeck deferred this item to Cm. Espinoza.

Cm. LiendoEspinoza said that she had received a letter from the family of Captain
Samuel M. Jarvis. She read the following letter:

“Samuel M Jarvis was Laredo’s first philanthropist. Captain Jarvis donated 30 SQ
blocks of land between Santa Maria and San Bernardo north of 1900 Block of Park
Street. This is the present location of Martin High School, Christian Middle School,
Shirley Field and the Civic Center. Jarvis Plaza was named after him in 1890. The
person who was writing the letter who is Ms. Lorraine Laurel said that she would find it
unjust to remove the Jarvis name altogether from the Plaza in light of the Countless
contributions that he made to the City of Laredo both as a proud citizen and as its
Mayor. Her preference would be that it be named the Samuel M. Jarvis Veteran's
Memorial Plaza. The name is appropriate because he came from a family of military
men. His grandfather, Nathanial Jarvis died at Valley Forge under the command of
George Washington and he fought for the creation of the United States and died as a
Lieutenant. Samuel M. Jarvis is a graduate of Columbia University and enlisted in the
Military service and served with his brother Dr. Nathan under General Taylor earning
the rank of Army Captain. His decendents also served in the military.”

Motion to rename the Jarvis Plaza the Samuel M. Jarvis Veteran’s Memorial Plaza.

Moved: Cm. Espinoza
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

. Discussion with possible action that Three Points and Thomas pools be free this summer
from entry fees in order to try to build up their attendance.
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Mike Pescador, Parks & Leisure Manager, said that the Parks & Leisure Committee
discussed the attendance at Thomas and Three Points. He agreed that eight-five people
go to the Thomas pool daily and twenty four people attend the Three Points. He went on
to say that the pools average 5,400 people for the entire summer so there is only five
thousand dollars in revenue generated. He recommended waiving the fees for the next
budget.

Carlos Villarreal, City Manager, said that he failed to see that amending the budget
would have anything to do with it if the Council would decide to suspend for the pools
charging a fee.

Motion to waive the entry fees at Three Points and Thomas pools for this summer.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Garcia
For. 8 Against: 0 Abstain: 0

4. Discussion with possible action regarding the formulation and adoption of a resolution
for a general interlocal agreement between the City of Laredo and the local school
districts towards mutual planning and usage of facilities.

Cm. Landeck instructed staff to consider the formulation and adoption of a resolution for
a general interlocal agreement between the City of Laredo and the local school district
towards mutual planning and usage of facilities.

Cm. Garcia said that the City of Laredo has recently used the school districts bleachers
for special events; however, their legal department has instructed them to stop because
of liability issues. He said that the City of Laredo needs to research the legal issues
regarding bleacher use because the school districts use the fields and bleachers that
belong to the City.

Cm. Garcia agreed that there was a complexity of issues being discussed between the
entities.

Carlos Villarreal, City Manager, said that is an item that needs to be discussed with the
school districts.

E. Request by Mayor Pro-Tempore Gene Belmares

1. Discussion with possible action on drafting a resolution supporting Kansas City
Southern on the construction of a rail bridge in South Laredo.

Cm. Belmares said that this is a private sector venture that merits City Council support.
He noted the private sector companies are making investments in our community and the
more infrastructures that we can get in our community the better. He instructed staff to
draft a resolution that includes supporting the presidential permit, the construction of the
bridge, the related infrastructure, and the grade separations. He added that it would be a
step in the right direction in getting the additional infrastructure this community needs.
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Dr. Landeck pointed out that the construction site is south of south Laredo.

Cm. Garza recognized that it is a formulation of a resolution; however, Council had
directed staff to have a discussion/workshop regarding this item. He remarked that it is
difficult to approve without thorough research.

Javier Garza, Board Director for Kansas City Southern of Mexico, asked Council if the
City’s proposal includes a segment that has a connection from the Union Pacific line to
the City’s line going to South Laredo.

Cm. Garza asked Kansas City Southern if they were going to reach an agreement with
Union Pacific on funding the portion extending to South Laredo.

Mayor Pro Tempore Belmares voiced that the request is to discuss and draft a resolution.

Cm. Garza said that the viewing public deserves to know the information that will be
implemented into the ordinance.

Mayor Pro Tempore Belmares said that the viewing public will be informed when the
resolution is presented to City Council.

Jerry Garza from the Kansas City Southern explained that all the information will be
presented once the presidential paper work has been submitted and all the impacts
studies are complete. He further stated that preparing for the presidential permit is a
very lengthy process. He added that they are a private entity trying to promote Laredo
and Webb County as an International Gateway. He asked for the City Council’s support
on the item.

Cm. Garza asked the representatives from KCS if they had the right to close the
downtown bridge once they build the south bridge.

Jerry Garza replied that he could not answer that because he did not know the answer.

Cm. Garza shared that he was told that if the Union Pacific chooses to continue using the
downtown bridge that they had that right.

Jerry Garza agreed that it was correct.

Cm. Garza informed the public that the South Laredo rail line is not going to eliminate
the rail problems within the city of Laredo downtown area.

The Kansas City Southern representative said that they feel very strongly that once the
project moves forward that Union Pacific will also use the same bridge. He said that he
has been talking with representatives from Union Pacific and they agreed that the project
in the south has a lot of merit.

Cm. Garza stressed the importance of holding a workshop so all interested parties can
discuss the item.
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Jerry Garza, KCS representative, asked for City Council’s support.

Cm. Garza said he wanted to make clear that the City is not solving the congestion
caused by rail problem. He said that he thinks the City is splitting the issue that there
could potentially be a rail line in Central Laredo that exists today and then there will be
another rail line in South Laredo which may have issues when it comes to mobility.

Dr. Landeck encouraged KCS to submit their presidential permit.

Mayor Pro Tempore Belmares advised City Council that they had three seconds before
adjournment.

Motion to draft a resolution supporting Kansas City Southern on the construction of a
rail bridge in South Laredo.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Garcia
For: Against: Abstain:

Mayor Pro Tempore Belmares said that there was a motion and a second and he asked
Cm. Garcia to include his amendments.

Cm. Garcia suggested having all interested parties to work on the draft resolution.
Mayor Pro Tempore Belmares stated to bring the resolution forward.

Cm. Garza reiterated on how Council can support a resolution without having a
workshop.

Mayor Pro Tempore Belmares said that the resolution is a draft.

Cm. Garza agreed with Mayor Pro Tempore Belmares but said that it would signify a
support and that is where he had an issue.

Cm. Valdez said that they workshop should be held as soon as possible.

Mayor Pro Tempore Belmares announced that the time for discussion had ended.
Mayor Salinas announced the time as 10:31 p.m..

Cm. Valdez said there is a motion on the floor.

Raul Casso, City Attorney, announced that the meeting is currently off of the record.

2. Discussion with possible action on adding historical significance to the streets in the
central business district.

This item was not discussed.

3. Discussion with possible action on recent water distribution and water pressure problems
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X1,

in northeast District V1.
This item was not discussed.
F. Request by Council Member Jose A. Valdez, Jr.

1. Discussion with possible action regarding the Judge Hector J. Liendo overpass plaque
location.

This item was discussed.

2. Discussion with possible action on changing the northbound lanes at the intersection of
Santa Maria and Del Mar.

This item was not discussed.

3. Discussion with possible action on amending the section relevant to detention centers,
prisons, processing centers and halfway houses in the Land Development Code.

This item was not discussed.

4. Discussion with possible action on supporting our elected state and federal
representatives on urging the President to utilize the government’s strategic petroleum
reserves and approving Resolution 2008-R-053.

This item was not discussed.

STAFF REPORTS

39. A. Presentation of the current operations of the Laredo Entertainment Center with
discussion and possible action on restructuring the existing operating agreement
with Laredo Arena Operating L.P. and the relationship between all parties and the
negotiation of agreements between all parties to insure the continued operations of
the Laredo Entertainment Center.

Martin Aleman, Budget Director, gave a comprehensive report on meetings that
have been held regarding the Laredo Entertainment Center and the possible action
on restructuring the existing operating agreement with Laredo Arena Operating L. P.

City Manager, Carlos Villarreal, advised that there are key points that need to be
discussed including: 1.) are the Bucks going to continue in the community; 2.) what
would be the time line for a smooth transition from going to Arena Ventures/SMG
contract to potentially another contract; 3.) when will this transition take place;

4.) will the City go out for proposals; 5.) will the City of Laredo create a contract
with the Bucks. He stressed that the City will never have a “lights out” at the
Laredo Entertainment Center.

Glen Hart, Chairman of Arena Ventures and general partner for the Laredo Arena
Operating Limited Partnership, said that he is very humbled in saying that he, as an
investor and an operator of prior sports facilities, thought that he could make money
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operating the Laredo Entertainment Center; however, in spite of his best efforts, was
not able to do so. He said that he is equally proud to say that they brought the
Laredo Bucks to the City and on the success scale they have been a tremendous
success for the Laredo Community. He said that SMG has done a tremendous job.
He noted that they have struggled to make a profit in operating the Laredo
Entertainment Center. He added that he came to the City in good faith and the City
assisted in closing the gap. As private businessmen we were going to be forced to
head down a path of operating a reduced scope. He noted that City staff
recommends that the City should take over the operation of the LEC with the use of
professional management company which will be a benefit to the citizens of Laredo.

Cm. Garza said that he was in favor of soliciting proposals.

Carlos Villarreal, City Manager, said that the City of Laredo would be looking for a
management company that would run the arena, but the relationship would be a
direct one between the City of Laredo and the management firm.

Cm. Garza asked if the management firm would be in charge of the promotional
aspect of the arena.

Carlos Villarreal, City Manager, mentioned that the process must be done quickly.

Cm. Garza advised that City Council needs to proceed with caution in order to avoid
additional problems. He said that the commitment was voter approved.

Cm. Garcia said the overhead is too high at the Laredo Entertainment Center.

Cm. Valdez said that he has too many unanswered questions to make a decision or
recommendation.

City Manager, Carlos Villarreal, suggested holding a workshop so staff can offer
different options.

Cm. Valdez said that the City of Laredo loves the Bucks and he wanted to make
sure that they are around for a long time.

Motion to instruct staff to return to City Council within 30 days with a workshop
once they have received an answer from the Attorney General’s Office regardless of
the funding source.

City Manager, Carlos Villarreal, asked if staff could start looking at Requests for
Proposals for a management company.

Mayor Pro Tempore Belmares asked the City Manager to include the Request for
Proposal as part of the workshop.

Cm. Garcia acknowledged that he is a fan of the Bucks. He added that his brother
has been the president of the Bucks organization for three years. He agreed with a
workshop so City Council can give directions instead of receiving
recommendations. He advised that it is better for Council to direct staff which way
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to go. He mentioned that the City of Laredo should have presence at the
Entertainment Center.

Jesus Olivares, Assistant City Manager, informed City Council that they have
completed a walk through the facility and everything has been properly documented
through the Engineering Department.

Cm. Garza summarized that the arena is similar to other recreational activities
throughout the City and they do not produce an income or a revenue stream. He
noted that Council needs to think in terms generating enough revenue to break even.

Carlos Villarreal, City Manager, asked what City Council expects from staff.

Cm. Garza suggested initiating proposals on qualifications and holding a workshop
so Council can frame the perimeters of what they would like to see.

Cm. Garcia specified that the City of Laredo is not going to make money with the
Laredo Entertainment Center; however, it will need to invest money to break even.
He expressed an interest in lowering the prices where more individuals can attend
the events and that would allow for additional funds to pay the bills.

City Manager, Carlos Villarreal, disclosed that the City has a Laredo Entertainment
Center taskforce that will be visiting the arena and they will make sure that the
transition is a smooth transition. He added that they will be reviewing all the
information and returning to City Council to answer any questions they might have.

Mayor Salinas stressed the importance of being prudent and placing all the
information together for the viewing public to see.

City Manager, Carlos Villarreal, suggested the initiation of a RFQ. He said that
staff can retrofit whatever the Council requests.

Motion to instruct the City Manager to begin negotiating with direct management of
the Laredo Entertainment Center, go out for Request For Qualifications, and bring a
workshop to the City of Laredo City Council within the next 30 days.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0

Motion to reconsider 39A.

Moved: Mayor Pro Tempore Belmares

Second: Cm. Valdez

For. 8 Against; 0 Abstain: 0
Mayor Pro Tempore Belmares said that the motion that was passed by the City

Council is to allow staff to go out for request for qualifications. He added that he
would like to also include for flexibility to go out Request For Proposals.
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Raul Casso, City Attorney, asked Council for flexibility.

Cm. Landeck noted that the City should not go out for a Request for Proposal until a
workshop is held.

Cm. Garza agreed that a Request for Proposal will allow staff the flexibility and
once a workshop is held staff can incorporate the process including modifications
based on Council’s input.

Carlos Villarreal, City Manager, said that staff can incorporate the Council’s wishes
because that would be subject to the final negotiations with the management
company.

Motion to allow request for proposals.

Moved: Cm. Landeck
Second: Cm. Valdez
For: 8 Against: 0 Abstain: 0

B. Discussion with possible action to consider Police Officer Ernesto Cantu’s second
request for an extension of injury leave with pay in accordance with 143.073 (b) of
the Texas Local Government Code.

Motion to approve the second request for a 120 day extension of injury leave with
pay in accordance with 143.073 (b) of the Texas Local Government Code.

Moved: Cm. Garcia
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0

XIV. EXECUTIVE SESSION

The City Council hereby reserves the right to go into executive session at any time during
this public meeting, if such is requested by the City Attorney or other legal counsel for the
City, pursuant to his or her duty under Section 551.071(2) of the Government Code, to
consult privately with his or her client on an item on the agenda, or on a matter arising out
of such item.

40. Request for Executive Session pursuant to Texas Government Code Section 551.071
(1)(A) to consult with attorney on the pending eminent domain case of the City of
Laredo v. Luis Montano, et al., Cause No. 2008CVQ00134D1, in the 49th District
Court, Webb County, Texas; and return to open session for possible action.

Motion to go into Executive Session pursuant to Texas Government Code Section
551.071 (1)(A) to consult with attorney on the pending eminent domain case of the City
of Laredo v. Luis Montano, et al., Cause No. 2008CVvQ00134D1, in the 49th District
Court, Webb County, Texas; and return to open session for possible action.

Moved: Cm. Garcia
Second: Cm. Amaya
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XV.

For. 8 Against: 0 Abstain: 0
After Executive Session, Mayor Salinas announced that no formal action was taken.

Motion to instruct the City Manager to stop the case wherever it is and close it. To
accept the ruling of the court and not pursue and appeal and to pay the amount that the
court ordered and attorneys fees. Advise Council to move that the City accept the
Child Course Ruling awarding the platiff’s lawyer $16,000 in attorney’s fees and that
the City not pursue any appeal in the case described in item

Moved: Cm Garcia
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0

41. Request for Executive Session pursuant to Texas Government Code Section
551.071(1)(A) to consult with attorney on pending case of Marigloria Gonzalez v. City
of Laredo, Cause No. 2005CVvQ000905D2, in the 111th District Court, Webb County,
Texas; and return to open session for possible action.

Motion to go into Executive Session pursuant to Texas Government Code Section
551.071(1)(A) to consult with attorney on pending case of Marigloria Gonzalez v. City
of Laredo, Cause No. 2005CVQ000905D2, in the 111th District Court, Webb County,
Texas; and return to open session for possible action.

Moved: Cm. Landeck
Second: Cm. Amaya
For. 8 Against: 0 Abstain: 0

After Executive Session, Mayor Salinas announced that no formal action was taken.

Motion to accept the judement in 111" District Court in Cause # 2005-CVVQ000905
Maria Gloria Glonzalez v City of Laredo.

Moved: Mayor Pro Tempore Belmares
Second: Cm. Garza
For. 8 Against: 0 Abstain: 0

RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO
MASS TRANSIT BOARD

Motion to recess as the Laredo City Council and convene as the Laredo Mass Transit
Board.

This item was not discussed.

42. 2008-RT-003 Authorizing the City Manager to submit a grant proposal and execute all
required documents resulting from this submission to the Texas
Department of Transportation (TXDOT), New Freedom (NF) Small
Urban Transportation Project Grant in the amount of $375,000.00 with a
local match of $93,750.00, for a grand total of $468,750.00. The grant
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XVI.

provides for ADA compliance for persons with disabilities to travel to
and from their place of employment and employment support services.
The City of Laredo and the Laredo Transit Management Inc., will
request design and construction of thirty (30) to fifty (50) plus city ADA
sidewalks under statute 2.2.3 (building an accessible path to a bus stop
that is currently inaccessible).

This item was not discussed.

43. Consideration to exercise the one (1) year renewal option for annual supply contract
FY07-060 awarded by the Mass Transit Board on May 7, 2007, for bus and van fleet
repair and replacement parts. Contracts were awarded by item(s) to the lowest
responsible bidder for parts most commonly purchased for non-warranty repairs. The
renewal includes a price increase of 3% to 15% on certain repair parts. All items will
be purchased on an as needed basis. Funding is available in the EI Metro Operations
Fund.

This item was not discussed.

RECESS AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AND
ADJOURN AS THE LAREDO CITY COUNCIL.

Motion to recess as the Laredo Mass Transit Board and Reconvene and adjourn as the
Laredo City Council.

City Council was adjourned by default.
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