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CITY OF LAREDO 

WORKSHOP 

M2008-W-01 

CITY COUNCIL CHAMBERS 

1110 HOUSTON 

LAREDO, TEXAS  78040 

JUNE 24, 2008 

5:30 P.M. 

 

I. CALL TO ORDER 

 

 With a quorum present, Mayor Pro Tempore Belmares called the meeting to order. 

 

II. ROLL CALL 

 

 In attendance: 

 

 Raul G.  Salinas,      Mayor 

 Mike Garza,       Council Member, District I 

 Hector Garcia,       Council Member, District II 

 Michael Landeck,      Council Member, District III 

 Juan Narvaez,       Council Member, District IV 

 Johnny Rendon,      Council Member, District V 

 Gene Belmares,      Mayor Pro Tem, District VI 

 Jose A. Valdez, Jr.      Council Member, District VII 

 Cynthia Liendo Espinoza,     Council Member, District VIII 

 Gustavo Guevara, Jr.,      City Secretary 

 Carlos Villarreal,      City Manager  

 Cynthia Collazo,      Deputy City Manager 

 Horacio De Leon,      Assistant City Manager 

 Jesus Olivares,      Assistant City Manager 

 Raul Casso,        City Attorney 

 

 Motion to excuse Mayor Raul G. Salinas, Cm. Garza and Cm. Garcia. 

 

 Moved:  Cm. Landeck 

 Second:  Cm. Rendon 

 For:     5    Against:  0    Abstain:  0 

 

 Mayor Salinas arrived at 7:20 p.m. 

 Cm. Garcia arrived at 5:42 p.m. 

 Cm. Garza arrived at 6:32 p.m.  

 

III. PLEDGE OF ALLEGIANCE 

 

 Mayor Raul G. Salinas led in the Pledge of Allegiance. 
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IV. Discussion with possible action on the management and operations of the Laredo 

 Entertainment Center.   

 

 Gary McAneny, Regional Support and Vice President, gave the following presentation:  

 

Laredo Entertainment Center 

 

 Presenting Today 

 

 Robert Cavalieri, SVP, Business Development 

 Gary McAneney, Regional Support, VP, Finance 

 Jalinaa Jones, General Manager from the Laredo Entertainment Center 

 

 Who is SMG? 

 

 In business since 1977 

  1st account:  Louisiana Superdome 

  Still a client today 

 Financial resources and stability 

 We are solely focused on facility management  

 We manage a worldwide network: 

 Arenas – 76 

 Convention Centers – 64 

 Performing Arts Theatres – 53 

 Stadium – 9 

 Other specialized facilities – 13  

 

An SMG Partnership Achieving the City of Laredo’s Goals 

 

Optimum Financial Performance 

Service and maintenance Excellence 

Diverse and Profitable Event Activity 

 

Strong & Quality Venue Management 

 

Food & Beverages 

Ticketing 

Box Office 

Customer Service  

Community Relations 

Operations & Maintenance 

Finance and Accounting 

Parking 

Event Planning 

Sales and Marketing 

Sponsorship Sales 

Ushering & Security 
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Savor 

 

SMG’s Food Service Division 

 Concessions and Catering 

Over 62 accounts worldwide 

 Over $160 M in total gross sales 

 $1.47 M in gross sales at LEC (2007) 

Creative and Professional  

 Design services 

 Custom branded and savor – branded concepts 

Local foods and culture 

 Integrated Operation  

 

SMG Proprietary Assets 

 

Customer Experience 

K’nekt customer service training system 360 approach 

Third party “mystery shopper” program 

SMG Maintenance 

Database of project information procedures and standards and troubleshooting tools 

Capital Planning  

Financial Systems 

Financial statements, internal audit support, contracts (tenants, subcontractors, etc) Risk 

management and insurance.  

 

Similar Venues 

 

Mid-America Center in Council Buffs, LA 

American Bank Center at Corpus Christi, TX 

Dow Events Center in Seginaw, MI 

Sovereign Center in Reading, PA 

Wachovia Arena at Wilkes-Barne, PA 

Fort Park Arena at Beaumont, TX 

 

Entertainment Landscape 

 

Competitive Environment – New Facility Boom  

Number of “High Profile” Artists Decreasing 

Corporate “Promoters” 

Increasing Performer Guarantees 

Higher Ticket Prices 

 

Sports & Entertainment Division 

 

Advocate for SMG facilities worldwide 

1.5 million seats worldwide 

Regional booking coordinators 

Purchases more than $25 million in talent annually 

National and International contacts  
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SMG partners with: 

 

National/Existing Regional 

 Promoters 

 Live Nation 

 AEG 

 Regional “One-Off” 

New Promoters to Region 

 C3 

 Jam Productions 

 Outback Concerts 

 Beaver Productions 

Talent Agencies 

 Creative Artists Agency 

 William Morris Agency 

 

Benefits of an “Advocate” 

 

 General Manager participates in bi-weekly regional conference call with peers 

 Exchange holds and booking calendars 

 Frequent meeting attendance by national touring promoters and talent agencies 

 Negotiate with promoters, agents, and managers before tour schedules are set  

 

SMGbooking.com 

 

Central location for avails 

Tools for GM to research opportunities 

Knowledge is leverage 

 

SMG’s Power at Work for Laredo 

 

 Ability to influence event bookings 

 Negotiate with show producers, promoters, agents and managers before tour 

schedules are set 

 Cooperative marketing strategies 

 SMG’s leverage and strength in the region has benefited the LEC  

 

Our Local Staff  

 

Gary McCameney, Regional Vice President VP Finance, who controls corporate oversight 

Jalinna Jones, General Manager, works with event booking, client relations, corporate 

liaison. 

Roy Medina, Assistant General Manager, works with finance, food & beverage and box 

office.  

Javier Solis, Jr. is the Director of Operations, works as the event servies, facility 

maintenance, front of house and security. 
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Sonya Sanchez, Director of Marketing, works as event marketing, pr, community 

awareness, industry marketing, and groups/charters 

 

Success at the LEC 

 

Quality of Life to Laredo Citizens 

 

 Continued diverse Event schedule 

 Hosted over 2 million customers 

 Hosted over 600 events 

 

Strong Community Involvement 

 

 Nearly 25,000 attended graduations 

 9,000 children, partens, and community members attended El Dia de los Ninos 

 South Texas Food Bank raise close to $50,000 to support he Kid’s Café program 

(2007 & 2008) 

 Raised $20,000 for Habitat for Humanity 

 

 LEC contributed $173.3 million in local economic impact from 2001 – 2006.  

 

 Integral Part of Laredo Bucks Success 

 

 Promoting Bucks Brand 

 Customer Experience 

 

 Safe Environment for the Citizens of Laredo 

 Facility Maintained in a “Brand-New” Condition  

 Crown Jewel of CHL Arenas 

 Managed Operating Expense – Controllable expenses has decreased $800k over the 

past five years 

 Operating deficit has decreased by $500k over the past two years.  

 

Our Vision for the Future of the LEC 

 

Adapting to rapidly changing market conditions 

 

 Attract market share for events with a curtaining system 

 Increased opportunities for 2,000 – 3,000 attended events 

 

Bring the Laredo Community into the LEC 

 

 Host More City Sponsored Events 

 Aggressively pursue Community, Business and Social Opportunities  

 Meeting room Opportunities 
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New Revenue Opportunities  

 

How the City Benefits from a Direct Relationship 

 

A singular set of goals and objectives 

 City determines goals and sets direction 

A true partnership 

 Our mission is your vision 

Minimize losses by utilizing city resources/assets 

 Sales Tax Exemption 

 Shared Services (Maintenance, Landscaping, IT) 

Synergies with City of Laredo-Owned Venues 

 

How the City can Help 

 

 Provide SMG greater access to the resources within the City (legal, engineering, 

trades, capital projects 

 Proper funding to allow for stronger vendor relationships 

 Need to improve the reputation of the LEC with local vendors 

 Expanded Communication Channels 

o Chamber of Commerce  

o Laredo CVB 

o Laredo Development Foundation  

 

Why Continue with SMG? 

 

We understand the Laredo Market  

 Local staff deep-rooted in community 

Seamless Operating Transition 

 Continuity in the Entertainment Industry 

 Vendors, Staffing, Licensing, Permits  

 Tenant Relationships 

Integral to the Viability of the Bucks 

SMG Convention Center Division  

Proven Operations, Financial, and Service Systems 

Strong Regional Network of Support 

Willing to Invest with the City of Laredo 

 

Cm. Garcia said that the Laredo Entertainment Center lacks promotion. 

 

Motion to extend the contract for one year to negotiate with SMG.   

 

Moved:  Cm. Garcia 

Second:  No second 

 

Raul Casso said that the law would require the City to go out for requests for proposals.  

 

Carlos Villarreal asked City Council if they would allow staff time to go out for requests 

for proposals and return to City Council will the recommendations.   
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V. EXECUTIVE SESSION 

 

 The City Council hereby reserves the right to go into executive session at any time during 

 this public meeting, if such is requested by the City Attorney and other legal counsel for the 

 City, pursuant to his or her duty under Section 551.071 (2) of the Government Code, to 

 consult privately with his or her client on an item on the agenda, or on a matter arising out 

 of such item.   

 

IV. ADJOURNMENT 

 

 Motion to adjourn.. 

  

 Moved:  Cm. Garza 

 Second:  Cm. Landeck 

 For:     8    Against:  0    Abstain:  0  


