
CITY OF LAREDO 

SPECIAL CITY COUNCIL MEETING 

M-2008-SC-11 

CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 

LAREDO, TEXAS 78040 

July 14, 2008 

5:30 P.M. 

 

I. CALL TO ORDER 

 

 With a quorum present, Mayor Raul G. Salinas called the meeting to order. 

 

II. PLEDGE OF ALLEGIANCE 

 

 Mayor Raul G. Salinas led in the Pledge of Allegiance 

 

III. ROLL CALL 

 

 In attendance: 

 

 Raul G. Salinas,  Mayor 

 Mike Garza,  Council Member, District I 

 Hector Garcia,  Council Member, District II 

 Michael Landeck,  Council Member, District III 

 Juan Narvaez,  Council Member, District IV 

 Gene Belmares,  Mayor Pro Tem, District VI 

 Jose A. Valdez, Jr.  Council Member, District VII 

 Cynthia Liendo Espinoza,  Council Member, District VIII 

 Gustavo Guevara, Jr.,  City Secretary 

 Carlos Villarreal,  City Manager 

 Horacio De Leon,  Assistant City Manager 

 Raul Casso,  City Attorney 

 

 Motion to excuse Cm. Rendon. 

 

 Moved: Mayor Pro Tem Belmares 

 Second: Cm. Garcia 

 For: 6 Against:  Abstain: 

 Cm. Landeck not present at this time. 

 

IV. MINUTES 

 

 None. 

 

V. COMMUNICATIONS AND RECOGNITIONS 

 

 

 

 



 Recognitions 

 

 None. 

 

 Communiqués 

 

 None. 

 

 Citizen comments 

 

Leroy Medford, Administrative Assistant to County Judge Danny Valdez, said that this 

year would be the 9th Annual Supplier Students Event on August 6th at the Life Down 

grounds from 6-11.  Doors open at 5pm.  There will be three packages of school supplies 

for every ticket to the concert.  Sites for collecting the supplies will be at Guerra 

Communications, City of Laredo Parks and Leisure Centers, all HEB stores, International 

Bank of Commerce, Falcon International Bank, Rock Core Fitness, AT&T, and ADP of 

Texas.  He stated that it is a friendly challenge promoted by the Mayor and Judge to see 

how much they can raise in school supplies.  As of last year, they collected 70 tons of 

school supplies.  He went on to say that it is a worthwhile project supported by the Judge 

and City of Laredo, Guerra Communications, Parks and Leisure, Fire Department, Police 

Department and several other local banks and institutions.  He hoped it would be another 

successful event as it has been for the past eight years. 

 

The Mayor asked for some of the groups who would be there. 

 

Mr. Medford responded that the two hosts would be Johnny Canales, the Birdman, and the 

bands would be from Solido, Los Palominos, Jimmy Gonzalez, Elida y Avante, Tex Mex 

Cadillacs, Control, The Navairas, Ramon Ayala, and many more. 

 

The Mayor mentioned that he spoke with Ramon Ayala. He also said that they were ready 

for the challenge. 

 

Kamel Shrek appeared before the Council to request the adding of “Mariano” to the 

Matamoros street name.  He thanked Cm. Liendo-Espinoza for putting the item on the 

agenda.  He said that he believes “Matamoros” by itself is an offense to the Muslim and 

Arabic people in Laredo.  He mentioned that he has been a citizen of Laredo for 27 years 

and has contributed tremendously.  He presented his research in Exhibit A. 

 

Exhibit A 

July 14, 2008 

 

“Dear City Council and Honorable Mayor of Laredo Texas, 

 

Did you know the meaning of Matamoros? 

 

The fact is that most people remain ignorant of the implied message of hatred in the word, 

“Matamoros.”  “Matamoros” means Moor-killer or Moor-slayer.  This became a battle 

cry for the Spaniards after the battle of Clavijo in 844 A.D. 

 



According to the Spanish legends, Saint James appeared as a sword-wielding warrior on 

horseback to help Christian armies in battles against the Moors during the re-conquest.  In 

the Americas, Saint James was also called upon by the Spaniards, who named him “Mata 

Indio” and “Mata Caribe,” in their conquest of the natives.  The conquistadores were 

devoted to St. James and believed him to be the protector of their military invasion of the 

New World.  In return the natives used the myth of St. James to help them against the 

Spaniards and called him “Mataespañol.” 

 

Because of this myth, St. James is shown in many places in Spain and the New World on 

horseback, trampling a Moor or an Indian under the horse’s feet.  That is how the name 

came to Mexico and was given as a surname.  The surname celebrates the death of Arab 

and Berber Muslims as the enemies of Catholic Spain.  One of the people who carried this 

surname was Mexican independence hero and military leader Mariano Matamoros who 

fought the Spaniards.  Matamoros was captured, demoted from priestly office, and shot.  In 

his honor, many geographic places were named after him.  

 

I feel that the Mexican hero should be honored in a way respectful to all.  In Laredo, one 

major street still carries the offensive name, “Matamoros,” a word which, on its own, 

carries a message of hatred.  I am recommending to the City Council to change the name of 

the street or add the first name, “Mariano” to the street.  Another possibility would be to 

call the street, “M. Matamoros.”  In that way, passerby would know that it is the name of a 

person and not a word intended to insult or show hatred for anyone. 

 

Thank you for your consideration. 

 

Sincerely, 

 

Kamel M. Shrek 

PO Box 450173 

Laredo, TX 78045 

Phone: 956-727-3434 

 

Sources: Wikipedia. 

 Forging a unique Spanish Christian Identity: Santiago and El Cid in the 

Reconquista by Laura Elizabeth Gibbs. 

 “The Myth of Santiago de Espana and its repercussion in the Spanish Reconquest 

and in the New World” by Francisco Carenas 

 Spain’s Islamic Legacy by Dr. S. M. Ghazanfar” 

 

 Cm. Landeck joined the meeting at 5:45 pm. 

 

Remy Salinas came to talk about the railroad item on the agenda.  He mentioned that he had 

read a transcript of a hearing held by the Surface Transportation Board during the time that 

KCS acquired control of Tex Mex Railroad in July 2003.  It said: The STB serves as an 

adjudicatory and regulatory body as an independent affiliate of the USDOT. It has 

jurisdiction over railroad rate and service issues, and rail restructuring transactions 

including construction.  Mr. Salinas went on to say that the KCS-Tex Mex Merger took 

place after the Colombia Bridge Rail Bridge Project was conceived, and so the project 

became obsolete.  A multitude of agreements are in place that keep the railroads running 

from line to line.  Mr. Salinas said that for the City of Laredo to be involved on such a large 



playing field that could affect the competitive balance of the entire railroad industry is 

tantamount to the City trying to solve the mortgage crisis.  He stated that we should 

understand that we are insignificant players when dealing with railroads.  KCS has 

promised to move all commercial rail traffic from the current rail bridge.  Also they have 

proposed allowing the cities of Laredo and Nuevo Laredo to use the bridge for public 

purposes such as commuter rail.  Mr. Salinas felt that, based on this, the City of Laredo 

should embrace KCS with open arms and withdraw support for the proposed rail bridge at 

Colombia.  He mentioned that neither the city nor the county is in a financial position at 

this time to partner in building a railroad bridge when an international railroad company is 

willing to build one for us to get the bulk of the rail traffic out of downtown Laredo.  He 

concluded that the Colombia rail bridge will never happen. 

 

VI. INTRODUCTORY ORDINANCE 

 

1. Amending the City of Laredo Code of Ordinances, Chapter 2-Administration, Article I- 

in General, Section 2-5 City Council Meetings, subsection (b) & (d) by providing that 

City Council may extend the meeting times of regular and special meetings, workshops 

and training sessions by a maximum of two (2) extensions of fifteen (15) minutes each; 

authorizing the city council to adopt the agenda format for regular meetings by 

resolution; providing for severability, repeal all laws in conflict, and providing for an 

effective date. 

 

Ordinance Introduction: 9 

 

VII. RESOLUTION 

 

 2. 2008-R-079 Expressing support and granting ratification of the City of Laredo’s 

application, to the Texas Department of Transportation Highway Safety 

Improvement Program (HSIP), which seeks funding to achieve a 

significant reduction in traffic fatalities and serious injuries on all public 

roads.  Program funds are eligible to cover 90 percent of total project 

costs. The remaining 10 percent of project costs must be covered by state 

or local participation.  The total estimated cost of the project is 

$2,400,000.00 with a local match of $240,000.00.   

 

Motion to approve the Resolution #2008-R-079. 

 

Moved: Mayor Pro Tem Belmares 

Second: Cm. Garcia 

For: 7 Against:  Abstain: 

 

VIII. MOTION 

 

3. Consideration for approval to authorize the City Manager to select a general contractor 

Leyendecker Construction, Laredo, Texas, based on the best value proposal received for 

the City of Laredo Health Department Dental Clinic – Windows and Plumbing Project 

and approval to award a contract in the bid amount of $327,300.00.  Contract time is 

thirty (30) calendar days after notice to proceed is issued.  Funding is available in the 

UTHSC Dental School Grant.      

 



 Motion to approve. 

 

 Moved: Mayor Pro Tem Belmares 

 Second: Cm. Valdez 

 For: 7 Against:  Abstain: 

 

IX. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

 

 4. A. Request by Mayor Raul G. Salinas 

 

1. Discussion with possible action on establishing a promotional team to promote 

the Dos Laredos on both sides of the border. 

 

Mayor Salinas stated that there are already people willing to sponsor a reception 

in San Antonio and a meet-and-greet in Corpus Christi.  He said when you go 

out and extend your hand, it is more effective. 

 

Cm. Valdez asked if they already did that.  He felt they already promoted and 

marketed to organizations.  He thought that a fair or expo was fine, like when 

Sister Cities come.  He didn’t see why other cities would want them to go there 

and talk to them unless it was for a fair or expo. 

 

Blasita Lopez, Interim Manager for Convention and Visitor’s Bureau, said that 

they had a booth at Zapata ESPN Bass Fishing Tournament and had invited 

Nuevo Laredo Turismo to be there.  She mentioned that they also had a 

reception in Austin where they reached out to their association meeting 

planners, and again Nuevo Laredo was there and had a booth with them at that 

particular reception for Cinco de Mayo.  She mentioned that they got a couple of 

leads from that particular event, and so they had invited Nuevo Laredo to 

partner with them in events. 

 

  B. Request by Council Member Jose A. Valdez, Jr. 

 

1. Discussion with possible action on allocating District VII discretionary funds for 

park improvements.  

 

 Motion to allocate $350,000 of the $695,000 discretionary funds for District 7 

for park improvements. 

 

 Moved: Cm. Valdez 

 Second: Cm. Garza 

 For: 7 Against:  Abstain: 

 

2. Discussion with possible action on installing street humps in District VII.  

 

Cm. Valdez added that a study was needed for Rancho Viejo between 

Riverbank and Rienda leading toward Father McNable. 

 

 Motion to approve from Discretionary Funds. 

 



 Moved: Cm. Valdez 

 Second: Cm. Garza 

 For: 7 Against:  Abstain: 

 

3. Discussion with possible action regarding the Police Department’s strategic plan 

to address prostitution and drug activity city wide. 

 

Gilberto Navarro, Assistant Police Chief, reported that the mission, as far as 

narcotics goes, is safeguarding the community by reducing drug activity and 

drug-related crimes through aggressive enforcement.  He said their approach is 

multifaceted both to narcotics and vice, starting with Patrol to work all the 

narcotics activity across the city and using a narcotics unit divided in two levels: 

street level (whose aim is for local impact making the arrests in the 

neighborhoods where most people openly see this activity) and the mid level 

who aims at distribution, making bigger cases although not as visible to the 

public.  Also there are organized long-term investigations whose aim is 

dismantling of narcotics organizations by using task forces and other agencies to 

assist them.  They use Code Enforcement, TABC, US Border Patrol, Texas 

Attorney General, and other agencies.  He said that Vice started at the trucking 

centers and moved down on the hotel-motel areas and then down to San 

Bernardo and downtown.  He stated that they use Intel information, informants, 

surveillance, undercover work, and referrals from Crimestoppers and other 

agencies.  

 

CITY OF LAREDO POLICE DEPARTMENT  

2008 Narcotics/Vice Operational Report 

Narcotics Mission Statement: To provide the citizens of Laredo a safe 

community by reducing drug activity and drug related crimes, through 

aggressive enforcement of drug and vice laws. 

 

2006 Vice Operations 

Dates Location Arrest Gender 

June 28, 2006 San Bernardo 1 Female 

June 29, 2006 San Bernardo 1 Female 

September 2, 2006 Downtown 1 Male 

September 3, 2006 Downtown 1 Male 

September 24, 2006 Downtown 1 Male 

December 30, 2006 Downtown 2 Males 

2007 Vice Operations 

Dates Location Arrest Gender 

January 12, 2007 Downtown 1 Female 

January 26, 2007 Downtown 1 Female 

March 2, 2007 Downtown 5 Males 

April 28, 2007 Downtown 4 Males 

September 29, 2007 Downtown 

San Bernardo 

Truck Stop 

3 Females 

December 14, 2007 Downtown 

San Bernardo 

1 Female 



2008 Vice Operations 

Dates Location Arrest Gender 

June 6, 2008 San Bernardo/Pierce 1 Female 

June 6, 2008 San Bernardo/Calton Rd. 1 Female 

 

Means of Vice Operations 

 Under Cover 

o Utilizing Both Gender Spectrums 

 

 Surveillance 

 Public Awareness 

o Through Media Coverage 

o Bolos/Alerts 

 

The Hub of Drug Operations 

 Drug Free Zones 

o Schools, Etc. 

o FY 06-13, FY07-6, FY 08-1 

 

 Targeting Identified Problem Locations 

o Through Collaboration with the Attorney General 

o Enforcing the Nuisance Abatement Law 

 

2007 Yr End LPD Narcotic Statistics 
2007 Narcotic 

Statistics 

Patrol Narcotics Unit Hidta/Finacial 

Task Force 

Total 

Marijuana lbs. 1482.891 7960.92 38294.89 47738.70 

Cocaine lbs. 495.91 645 2063.31 3204.22 

Heroin Gr. 247.3 88.1 1.8124 337.21 

Pills/Units 157.2 2818 0 2975.2 

Arrest 820 106 121 1047 

 

Drugs Quantity Cost/Unit Value $ 

Marijuana lbs. 47738.70 $421 $20,097,922.00 

Cocaine lbs. 3204.22 $180,000.00 $57,675,960.00 

Heroin Gr. 337.21 $154.00 $51,930.34 
*Based on Values Set By 

Texas Dept. of Public 

Safety 

   

  Total $77,825,882.00 

 

2008 Patrol/Street Level Narcotic Statistics 

2008 Patrol 
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2008 Street Level 
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2008 Distribution/HITDA Narcotic Statistics 

 

2008 Narcotics Distribution 
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2008 HIDTA 
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Vice & Drug Crime – Risk Factors 

 

 Intravenous Drug Usage 

 Overdose Fatalities (FY 06-20, FY 07-13, FY 08-2) 

 Increasing Violence: 

o Shootings 

o Kidnappings 

 Health Hazards: 

o HIV 

o Hepatitis 

o Tuberculosis 

 Reinforces: 

o Gang Activity 

o Vagrant Involvement 

o Prostitution 

 



Drug Crime Deterrence Success 

 

 Patrol – Arrest of a Serial Rapist 

 

 Narcotics Distribution Seized 

o $2.9 mil in March 2008 

o $1.044 mil in May 2008 

o Nuisance Abatement Bond Placed at 3800 San Francisco 

 

 HIDTA Task Force  

o 2006-2007 Dismantled cocaine ring spearheaded by the prison gang-

HPLS 

o 2008 PG Cocaine Ring dismantled 

o $4.5 mil seized 

o $500,000 seized in vehicles and jewelry 

o Seized 4 properties (including a ranch) 

 

Presentation Completed By: 

The Criminal Intelligence Acquisition Unit 

 

  C. Request by Council Member Cynthia Liendo Espinoza 

 

1. Status report on the request for a name change of Matamoros Street to Mariano 

Matamoros Street, with possible action. 

 

Keith Selman, Planning and Zoning Director, reported that the street is named 

after Mariano Matamoros.  He mentioned that numerous places are already 

named after Matamoros in both in the U.S. and Mexico.  He said that the name 

was not intended be broken apart and translated, and that whether or not 

“Mariano” was added there, it would still be named after him, as it is already 

named after him.  He mentioned that, except for one block west of the railroad, 

from Union Pacific to the Creek where the name changes, there are 111 

addresses which would have to be changed, as well as the street signs.  He said 

it is one of our more historic streets that runs right by many historic places 

including Jarvis Plaza.  He said that it shows up on the earliest maps of 1885 

when Jarvis gave those names to the streets of the City of Laredo. 

 

Carlos Villarreal, City Manager, asked if the mailing addresses could be kept the 

same but the street name changed to send the proper message.  He wondered 

what damage that would do. 

 

Keith Selman replied that there was a cost involved in changing signs.  He said 

they were looking at $2000 or so for just the signs, plus a week’s labor.  

 

Cm. Garza mentioned that as far as the postal service is concerned, there 

shouldn’t be any major changes for them. 

 

Keith Selman responded that the proper name of the roadway itself would 

change. 



 

Cm. Garza believed that the mail would still be delivered even with the change. 

 

Keith Selman responded that no, the mail may not arrive after the change.  It is 

not a suffix or name normally used in streets. 

 

Carlos Villarreal, City Manager and Cm. Liendo Espinoza agreed that they 

would like the street to be called M. Matamoros. 

 

Keith Selman mentioned that the process would begin as to how the historical 

elements of the downtown street names would be treated.  He mentioned that the 

Landmark Board is working on it. 

 

 Motion to instruct staff to make the changes and to call the street M. 

Matamoros. 

 

 Moved: Cm. Garcia 

 Second: Mayor Pro Tem Belmares 

 For: 7 Against:  Abstain: 

 

X. STAFF REPORTS 

 

 5. A. Discussion regarding rail traffic, rail infrastructure, rail crossings, as well as the 

location of the proposed new rail bridge (s) across the Rio Grande River at or near 

the City of Laredo, with possible action. 

 

   Carlos Villarreal, City Manager, said that staff wanted some correction from 

Council as far as where they wanted them to go.  He said that some of the comments 

made by Mr. Salinas were without basis because if there were any type of problem 

related to the construction of the bridge at Colombia, the State department wouldn’t 

be on the verge of authorizing a presidential permit, which means that you are going 

to be there “from now until the Earth ends.”  They coordinate with about 20 federal 

agencies, including the Department of Transportation, Railroad Administration, and 

others.  He mentioned that he wanted people to have a perspective.  He said one of 

his questions was, “Who pays for the grade separations over Highway 83, possibly 

359, Cuatro Vientos, and so forth?”  He stated as of yet he has received no answer 

to his inquiries.  He then said there is no financing forthcoming as far as grade 

separations, and if so, TxDOT has not made that indication to them.  He mentioned 

that he had a long conversation with Union Pacific about why they wouldn’t attend, 

and said there were many questions that needed by be answered by KCS.  He added 

that it wasn’t the cost of the bridge, but rather the cost of the infrastructure.  He said 

Mr. Bob Narrow was willing to come down to Laredo and speak to the council at 

some other juncture, but felt that it wouldn’t be in the best interests of Union 

Pacific.  He concluded that Council would decide if they wanted to support the 

project. 

 

   Carlos Rodriguez, TxDOT Engineer, stated that the first issue about talking to 

property owners is that when they do alignments, they have to gain entrance to them 

to get environmental assistance and studies going.  He addressed the issue about the 

infrastructure outside of the bridge on south 83 and said that TxDOT does not have 



any funds for that area, and that the earliest that they could get funds would be 

maybe 20 years down the road by conventional methods. 

 

   Cm. Garza said he wanted to propose a motion.  In the absence of having the rail 

companies there, they should take a step back and not have a resolution in place at 

all, but rather withdraw the current resolution and wait and see which plan would be 

of overall benefit for the City of Laredo. 

 

   Mayor Pro Tem Belmares asked for a motion for an amendment to the resolution 

withdrawing the rail bridge without withdrawing the resolution completely. 

 

 Motion for removal of that section that talks to the rail bridge project at Colombia 

showing that they are indifferent until they find out what the circumstances are, then 

proposing a brand-new resolution with just the rail project itself. 

 

 Moved: Cm. Garza 

 Second: Cm. Valdez 

 For: 7 Against:  Abstain: 

 

 Pedro Pablo Trevino gave the following report: The project is very important for the 

State of Nuevo Leon and for Mexico.  Nuevo Leon has secured a federal permit for 

the Mexican Ministry of Communication and Transportation (SCT) which includes 

the construction of the new rail road, international rail bridge at Colombia, Nuevo 

Leon and a new freight terminal.  They also approved the master plan for this 

project on the Mexican side.  They have done a marketing financial study completed 

on July 2, 2007 and they support the Webb County rural rail transportation district 

for the application of the presidential permit on August 15 of last year.  They also 

have been establishing some contacts with Union Pacific in Mexico and in the 

United States, and also with Ferromex on the Mexican side.  One of the reasons that 

the federal government of Mexico supports this project is for security and efficiency 

for an interchange of merchandise between Mexico and the United States.  This is 

not only for the State of Nuevo Leon, but is something but the federal government 

of Mexico agrees to build and something that has been loving from the federal 

government to the United States government in Washington. 

 

 Carlos Villarreal, City Manager, said to Cm. Garza that it is a neutral position, but 

to allow both entities to proceed with whatever they feel they have to do, and once 

they come to the table, come back to get more direction from Council, but City 

Manager felt that it was not an opposition because the State Department is 

cognizant of everything that goes on, including withdrawing the resolution and that 

sometimes this might send a bad vibe to the State Department.  He felt it could 

affect things. 

 

 After more discussion, Carlos Villarreal, City Manager said that if you phrased it 

that way to the point that they would support and continue the path rather than a 

connotation of withdrawing it which would have a negative result. 

 

 Cm. Garza said that an indifference of position is not a position of opposition, but 

simply removing that section while still supporting the county and going forward to 

see what would happen. 



 

  B. Discussion and setting of dates for legislative trip(s) to Austin, Texas in preparation 

of the 81st Texas Legislative Session to discuss legislative priorities and funding 

requests with our legislative delegation and state agencies relative to the City’s 

Legislative Agenda with possible action.  

 

   Jessica Hein reported that they are working on their State Legislative Agenda for 

the session starting January 2009.  They would like to set up a mini-trip sometime 

this year to start preparation for the legislative session, possibly in August 2008 or 

September.  The last week of January 2009 is their large Austin trip, which is three 

days long.  WBCA are on board with that same week to be in attendance so that 

they have a joint effort.  They would like to have council input about the upcoming 

trip (perhaps early September). 

 

   Cm. Valdez asked that they forward their ideas to staff so that in the next meeting 

they could come up with their issues or changes as an item on the agenda.  At the 

next meeting, he wanted dates when they were available since council was going by 

their schedule. 

 

C. Staff report by Mr. Roberto Murillo, Traffic Division Manager, regarding lighting in 

the downtown area. 

 

Robert Murillo reported the following:  

City of Laredo Traffic Safety Division 

Downtown Area Street Light Report 

July 14, 2008 

 

Street Light Inventory Downtown Area 

 

o Total of 350 street lights in the downtown area (Washington St. to Water St., 

Sta. Maria Ave. to Santa Ursula Ave.). 

o Maintained by AEP – 188 Street Lights 

o Maintained by City – 162 Street Lights 

 

o 400 Watts (50,000 lumen) – 72 each 

o 250 Watts (27,500 lumen) – 88 each 

o 150 Watts (16,000 Lumen) – 140 each 

 

Street Light Upgrades Downtown Area 

 

o Upgraded a total of 36 street lights from 150 Watt to 250 Watt within the last 

two years. 

o Installed a total of 16 new 250 Watt street lights. 

o Except for ornamental type street lights (190), all other street lights in the 

downtown area are now a minimum of 250 Watts. 

 

Existing Downtown Area Street Lights 

 

o STD. Wood pole luminaries (AEP) qty: 79 

o STD. Steel pole luminaries (AEP) qty: 72 



o Steel square pole luminaries (City of Laredo) qty: 9 

o Decorative Luminaries (AEP) qty: 37 

o Green decorative luminaries (City of Laredo) qty: 131 

o Decorative ball-type luminaries – Jarvis Plaza qty: 22 

 

Downtown Area Street Light Upgrade Master Plan 

 

Notice to proceed issued to GDS Associates Inc. of Marietta, GA in April 2008. 

 

Objective of the study: Safe, consistent, aesthetically pleasing illuminations of the 

streets and walkways in the downtown area. 

 

The study was divided in four phases: 

Phase I: Pre-Study (Completed) 

Phase II: Existing Conditions (In Progress) 

Phase III: Analysis & Recommendations 

Phase IV: Report Production 

 

Phase I: Pre-Study (Completed) 

 

May 2008 – GDS performed a visual review of street light conditions within the 

downtown area. 

 

GDS met with Traffic Division Staff and AEP to obtain information regarding 

existing lighting fixtures and associated electrical wiring requirements and any 

allowances for modifications. 

 

June 2008 – Phase I Technical Memorandum was completed and submitted as 

required. 

 

Preliminary Finding: Current observations suggest adequate lighting levels are 

being maintained to light the roadways. 

 

Phase II: Existing Conditions (In-Progress) 

 

Discussion with stakeholders is planned for July 2008. The stakeholders identified 

are Downtown Merchants, Street of Laredo Urban Mall Association, Main Street, 

City Staff, AEP, Transportation & Safety Advisory Committee. 

 

GDS Associates will meet with the stakeholders to review fixture/standards, 

cost/benefit and preliminary lighting design options. 

 

Review methodologies to collect existing lighting data, quality and deficiencies of 

the current lighting systems and recommendations. 

 

Phase III: Analysis & Recommendations 

 

GDS Associates will meet with AEP and review options for undergrounding the 

distribution of power lines. 

 



Cost-Benefit Ratio Analysis for four alternatives. 

 

Prepare designs using the American National Standard Practice for Roadway 

Lighting. 

 

GDS Associates will make a presentation to City Council. 

 

Phase IV: Report Production 

 

Completion of the project with a finalized plan which includes construction 

specifications of recommended products. 

 

Anticipated Issues & Concerns: 

 

o The downtown business merchants have voiced a desire for an aesthetically 

pleasing design which they will be able to hang banners & signs. 

o A decorative lighting solution will require a much larger investment than the 

typical roadway lighting design. 

o AEP only offers limited decorative lighting options. 

o Utilizing street light fixtures other than those offered by AEP would require 

significant construction work and maintenance by the CITY. 

 

XI. EXECUTIVE SESSION 

 

 The City Council hereby reserves the right to go into executive session at any time during 

this public meeting, if such is requested by the City Attorney or other legal counsel for the 

City, pursuant to his or her duty under Section 551.071(2) of the Government Code, to 

consult privately with his or her client on an item on the agenda, or on a matter arising out 

of such item. 

 

XII. ADJOURNMENT 

 

 Motion to adjourn. 

 

 Moved: Cm. Garcia 

 Second: Cm. Valdez 

 For: 7 Against:  Abstain: 

 


