
CITY OF LAREDO 

SPECIAL CITY COUNCIL MEETING 

M2008-SC-13 

CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 

LAREDO, TEXAS 78040 

SEPTEMBER 12, 2008 

12:15 p.m. 

 

I. CALL TO ORDER 

 

 With a quorum present, Mayor Raul G. Salinas called the meeting to order. 

 

II.  PLEDGE OF ALLEGIANCE 

 

 Mayor Raul G. Salinas led in the Pledge of Allegiance. 

 

 

III.  ROLL CALL 

 

 In attendance: 

 

 Raul G. Salinas,      Mayor 

 Mike Garza,       Council Member, District I 

 Hector Garcia,       Council Member, District II 

 Michael Landeck,      Council Member, District III 

 Juan Narvaez,       Council Member, District IV 

 Johnny Rendon,      Council Member, District V 

 Gene Belmares,      Council Member, District VI 

 Jose Valdez, Jr.,      Mayor Pro Tem, District VII 

 Cynthia Liendo-Espinoza,     Council Member, District VIII

 Carlos Villarreal,      City Manager 

 Gustavo Guevara, Jr.,      City Secretary 

 Cynthia Collazo,      Deputy City Manager 

 Horacio De Leon,      Assistant City Manager 

 Jesus Olivares,      Assistant City Manager 

 Raul Casso,       City Attorney  

 

 Motion to excuse Cm. Belmares. 

 

 Moved:  Cm. Garcia 

 Second: Cm. Garza 

 For:     7    Against:  0    Abstain:  0 

  

IV. INTRODUCTORY ORDINANCE 

 

Cm. Belmares joined the meeting at 12:24 p.m..  
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1. Providing for the adoption of a tax rate of $0.637000 per $100.00 value with a   

      Maintenance and Operation Rate of $0.512737 per $100.00 value and a Interest and     

      Sinking Fund Rate of $0.124263 per $100.00 value for the levy and the collection of  

      General and Special Ad Valorem taxes for the City of Laredo for Tax Year 2008 and  

      Fiscal Year 2008-2009. 

 

      Ordinance Introduction:  City Council except for Cm. Landeck.  

 

Dr. Xavier Cantu, 313 W. Village, stated that Council should be doing something about 

the increased evaluations of properties and to stop bloating the budget. 

 

Cesar Cantu, 313 W. Village, stated that City Council should tighten it’s belts in order 

to reduce budget spending.  He added that the citizens need a break in their taxes.   

 

Cm. Garza instructed the City Manager to remove the 2737 off of the tax rate and leave 

the rate at $ 0.51. 

 

The City Manager stated that it was one quarter of one cent. 

 

Cm. Belmares vowed to do his part to reduce spending for the City.  He stated that he 

would travel only when needed.  He also said that he would not charge the City of 

Laredo for office space used at his home, gas/mileage, or meals with constituents.  He 

said that he would be cognizant of contracts that would save the City money.  He 

voiced that the property evaluations are out of his hands because it is market driven.  

He said that it would continue to be market drive as long as the City is a free market 

society.   

 

Cm. Landeck asked the City Manager to check on the technical possibility of reducing 

the amount of monies in the reserves without touching the revenues of the department.    

 

The City Manager told him that it would not be possible.  

 

Motion to accept the recommendation of staff. 

 

Moved:  Cm. Garcia 

Second:  Cm. Garza 

For:     7    Against:  1    Abstain:  0 

     Cm. Landeck 

 

V.  STAFF REPORT 

 

 2.  Presentations by the following firms, competing for a contract with the Laredo  

                 Convention and Visitors Bureau for the services of marketing, public relations, and     

                 advertising for FY 2008-2009, with possible action: 

 

Blasita Lopez, Interim Manager of the Convention and Visitor’s Bureau said that there 

are agencies that notified the City of Laredo that they wanted to pull their proposals.  

She submitted the following memo: 
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This memorandum serves as an update to the presentations set for September 12, 2008, 

for the purpose of contracting advertising, public relations, and marketing services.  Two 

of the bidding agencies that were scheduled to present have notified CVB staff that they 

are withdrawing their proposal and will not be participating in the presentation.   

 

The two agencies that have decided to pull their proposals are KGB Texas from San 

Antonio, Texas and Development Counsellors Internatoinal from new Yourk, New 

York.  Therefore, there will only be three agencies in the presentatioin process on Friday 

and they will include:   

 

Graphitiks Advertising Design in the Imagen Public Relations (Laredo) 

PMDG Marketing Communications (Laredo) 

Steward marketing (The Woodlands, Texas) 

 

The CVB advisory committee has been apprised of these developments and staff will 

work with the members of the committee to develop new recommendations, as the one 

that was previously voted upon was in favor of an agency that has removed them from 

the consideration.   

 

Second Memorandum 

 

This memorandum is provided in anticipation of a special City Council meeting on 

September 1, 2008, wherein bidding firms for public relations, advertising and 

marketing service will present before the Mayor and members of the Laredo City 

Council.  

 

Each agency has been allotted 10 minutes and a PowerPoint presentation is the preferred 

format, but not required.  If the Mayor and the members ofCouncil would entertain 

adding another 10 minutes of time to the presentation we would ask for this 

consideration. 

 

Staff has instructed the agencies to convey the following information during the 

presentation: 

 

o Creative: a sample tag line or slogan that accompanies the Laredo, Texas 

logo 

o Experience; destination marketing and tourism industry expertise 

o Proposed strategy: summarize your plan for Laredo 

 

The companies will present in alpha order on September 12.  

Attached is a fact sheet that includes the recommendation formulated by staff and a 

separate fact sheet with the recommendation from the LCVB Advisory committee 

members.  The one agency that both staff and committee concur on the Marketing and 

Public Relations Services is KGB Texas, a San Antonio firm.  Each proposal and firm 

information has been summarized and is also attached, as well as a selection criteria 

suggestion sheet. 

 

Consequently, the Laredo Morning Times’ publisher Bill Green was present at CVB’s 

advisory committee meeting on September 2, 2008.  Joe Rutland, Business Editor for the 

LMT Business journal, inquired as to the final recommendation of the committee and is 



 4 

preparing a story for Monday’s publication.  Therefore, there has been media interest 

generated from this process.  

 

Lisa Morales, Vice-Chair for the Convention and Visitor’s Bureau said that in light of 

some of the circumstances that have impacted incoming proposals the CVB was charged 

to come up with a recommendation.  One of the agencies that was recommended pulled 

their name; therefore, they asked for additional time to go back and evaluate the other 

agencies that were in the pool.  It is in the best interest of the City to evaluate.  She asked 

Council to allow the committee to go back and review the agencies in the mix for 

recommendations to the 

 

Blasita said that they recommended KBJ Texas – they were the first of a two part 

recommendation.  The other agencies was PM Design Group and they are present in the 

audience ready to go with their presentation.  

 

1. Development Counsellors International - New York, New York 

 

They pulled their contract for consideration.  

 

  2.  Graphitiks Advertising and Design, Inc. - Laredo, Texas 

 

They pulled their contract for consideration.  

 

  3.  KGB Texas, Inc. - San Antonio, Texas 

 

They pulled their contract for consideration.  

 

4. PM Design Group - Laredo, Texas 

 

A. B. Barrera and Francisco Barrientos made his presentation before City 

Council 

 

5. Steward Marketing - The Woodlands, Texas 

 

They pulled their contract for consideration due to weather conditions.  

 

Motion to approve PM Design Group for an advertisement agency services and award 

entire package which includes public relations and marketing services. 

 

 Moved:  Cm. Garza 

 Second:  Mayor Pro Tempore Valdez 

 For:     8    Against:  0    Abstain:  0 
 

 

VI.  EXECUTIVE SESSION 

 

 The City Council hereby reserves the right to go into executive session at any time during 

 this public meeting, if such is requested by the City Attorney or other legal counsel for the 

 City, pursuant to his or her duty under Section 551.071(2) of the Government Code, to 
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 consult privately with his or her client on an item on the agenda, or on a matter arising out 

 of such item. 

 

VII.  ADJOURNMENT 

  

 Motion to adjourn.        Time: 2:22 p.m.  

 

 Moved:  Cm. Garza 

 Second:  Mayor Pro Tempore Valdez 

 For:     8    Against:  0    Abstain:  0  


