CITY OF LAREDO
CITY COUNCIL MEETING
M2008-R-20
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
OCTOBER 20, 2008
5:30 P.M.

CALL TO ORDER

With a quorum present, Mayor Raul G. Salinas called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Raul G. Salinas led in the Pledge of Allegiance.

ROLL CALL

In attendance:

Raul G. Salinas, Mayor

Michael Garza, Council Member, District |
Hector Garcia, Council Member, District |1
Johnny Rendon, Council Member, District V
Gene Belmares, Council Member, District VI
Jose Valdez, Jr., Mayor Pro Tem, District VII
Cynthia Liendo Espinoza, Council Member, District VIII
Gustavo Guevara, Jr. City Secretary

Carlos Villarreal, City Manager

Cynthia Collazo, Deputy Secretary

Horacio De Leon, Assistant City Manager
Jesus Olivares, Assistant City Manager

Raul Casso, City Attorney

Motion to excuse: Cm. Narvaez and Cm. Landeck.

Moved: Cm. Garza

Second: Cm. Garcia

For: 6 Against: Abstain:
MINUTES

Approval of the minutes of June 24, 2008 and July 7, 2008



Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For. 6 Against: Abstain:

COMMUNICATIONS AND RECOGNITIONS
Recognitions
a. Recognition of Mr. Ricardo Rodriguez on his 100th Birthday Celebration.

Mayor Salinas and City Council recognized Mr. Richard Rodriguez, a true Olympian of
life, for his 100™" birthday.

b. Recognizing Bryan Weinetz from United High School, for winning the Texas State UIL
5A Boys Single Tennis Championship.

Mayor Salinas and City Council recognized Bryan and presented him with a Certificate
of Recognition.

Communiqués

A moment of silence was observed in memory of attorney Julio Garcia and businessman
Sergio Garcia who passed away this past weekend.

Cm. Garza attended Red Ribbon festivities at Cigarroa Middle School. He said there were
opportunities to go to the community and show that drugs are the wrong path. He added
that there are better alternatives in life, such as serving on City Council.

Cm. Garcia thanked the community on behalf of his family for all the flowers at the
ceremony for his brother. He looked forward to opening the Rec Center in District Il in
November 2009.

Cm. Rendon announced that October would be Downs Syndrome Awareness Month and
there would be a 5" annual fundraiser Buddy Walk and Picnic Day on Saturday the 25",
They would be meeting at the Civic Center at 8 am. He added his condolences for Cm.
Garcia’s family.

Cm. Belmares congratulated Cm. Garcia on his Bazaar event at the San Agustin Plaza this
past weekend that brought people to downtown Laredo.

Mayor Pro Tem Valdez congratulated the Community Development Department and
Ronnie Acosta, Deputy City Manager Cynthia Collazo, Keep Laredo Beautiful Director
Lynn Nava, and Code Enforcement Supervisor Roy Garcia for graffiti removal in his
district.



VI.

VII.

Cm. Liendo Espinoza reminded everyone that this weekend, St. Peter’s Memorial School
would be celebrating their Jamaica from 5-10 pm. She congratulated Cm. Garcia on the
Bazaar event.

Citizen comments
None.
APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

Appointment by Mayor Raul G. Salinas of Council Member Hector Garcia to the Civil
Service Ad Hoc Committee in place of Council Member Dr. Michael Landeck.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Belmares
For: 6 Against: Abstain:

PUBLIC HEARINGS

1. Public hearing allowing interested persons to comment on the proposed amendment to
the 2007 Consolidated One-Year Action Plan by reprogramming 24th, 25th, 26th 27th,
28th, and 29th Action Year (AY) Community Development Block Grant Fund balances
totaling $150,000.00 to be used toward the design of a Recreational Complex at the
Laredo Community College South Campus. CDBG fund balances proposed to be
reprogrammed include:

24th AY , FY 1998 Community Development Block Grant (Fund Balances)

Tinaja Chacon Pilot Channel $12,499.00

East Hachar Recreation Center $ 2,390.00

Total $14,889.00

25th AY , FY 1999 Community Development Block Grant (Fund Balances)
Code Enforcement $ 4.00
Total $ 4.00
26th AY, FY 2000 Community Development Block Grant (Fund Balances)

Community Development Administration $ 487.00
Housing Rehabilitation Administration $ 76.00
Code Enforcement $ 1,081.00
Graffiti Removal $ 1,244.00
Centro Iturbide Street Improvements $31,707.00
Ryan St. Railroad Bridge Improvements $ 1,184.00
Feasibility Study $ 1.00
Chacon Creek Improvements $ 1.00
Sidewalks $ 5,012.00
South Laredo Park $ 3,620.00



Riverfront Project
Total

$ 600.00
$45,013.00

27th AY, FY 2001 Community Development Block Grant (Fund Balances)

Community Development Administration
Code Enforcement

Graffiti Removal

Ejido Street Extension

Inner City Park

Lafayette Linear Park

Total

$ 6,388.00
$ 645.00
$ 48.00
$ 4,745.00
$ 1.00
$ 195.00
$12,022.00

28th AY, FY 2002 Community Development Block Grant (Fund Balances)

Housing Rehabilitation Administration
Code Enforcement

School Sidewalks

Zacate Creek Phases I, IV, V
Cielito Lindo Fire Station Ambulance

Hamilton Hotel Section 108 Loan Reimbursement

South Laredo Park - Phase I
El Cuatro Phase Il

Farias Splash Playground
Total

$ 1,076.00
$ 262.00
$ 603.00
$34,937.00
$ 340.00
$ 560.00
$ 1,082.00
$ 1.00
$ 1.00
$38,862.00

29th AY, FY 2003 Community Development Block Grant (Fund Balances)

Community Development Administration
Graffiti Removal

Sidewalks

Zacate Creek Park

Inner City Park - Phase Il

S. Salvador Neighborhood Park
Lafayette Park Lighting

Eistetter Park

Farias Community Center

South Laredo Park Lighting
Riverfront Project

Total

Total of Funds to be Reprogrammed

Motion to open the public hearing.

Moved: Cm. Belmares
Second: Cm. Garcia

For: 6 Against:

There was no public input.

Motion to close the public hearing.

$ 1,659.00
$ 3.00
$ 4,528.00
$ 2,838.00
$ 117.00
$ 1.00
$ 1.00
$ 1.00
$27,121.00
$ 2,050.00
$ 891.00
$39,210.00
$150,000.00

Abstain;



Moved: Cm. Garza
Second: Cm. Garcia
For: 6 Against: Abstain:

2. Public hearing and introductory ordinance amending the City of Laredo Health
Department Fiscal Year 2008-2009 annual budget by appropriating revenues and
expenditures; and accepting a continuation grant from the Texas Department of State
Health Services in the estimated amount of $4,545,028.00 [$4,125,795.00 (6008) and
$419,233.00 (6009)] for the Women, Infants and Children (WIC) Program for the City
of Laredo Health Department beginning October 1, 2008 through September 30, 2009.

Motion to open the public hearing.

Moved: Cm. Belmares
Second: Cm. Liendo-Espinoza
For: 6 Against: Abstain:

There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Belmares
Second: Cm. Garcia
For: 6 Against: Abstain:

Ordinance Introduction: City Council

3. Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of the
City of Laredo by rezoning Lots 2-4, Block 2, James Haynes Industrial Park Phase VI,
and 2.68 acres, as further described by metes and bounds in attached Exhibit "A,"
located north of Maria Luisa Drive and west of Bob Bullock Loop, from B-4 (Highway
Commercial District) to B-3 (Community Business District). The Planning and Zoning
Commission has recommended approval of the zone change. The proposed use is for
multi-family purposes. District Il

Motion to open the public hearing.

Moved: Cm. Garcia

Second: Cm. Belmares

For: 6 Against: Abstain:
There was no public input.

Motion to close the public hearing and introduce.

Moved: Cm. Garcia
Second: Cm. Belmares



For: 6 Against: Abstain:
Ordinance Introduction: Cm. Garcia

. Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of the
City of Laredo by rezoning 86.76 acres, as further described by metes and bounds in
attached Exhibit "A", located east of the City Landfill and north of State Highway 359,
from R-1 (Single Family Residential District) to M-1 (Light Manufacturing District).
The Planning and Zoning Commission has recommended approval of the zone change.
The proposed use is an industrial park. District 11

Motion to open the public hearing.

Moved: Cm. Garcia
Second: Cm. Belmares
For: 6 Against: Abstain:

There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Garcia
Second: Cm. Belmares
For: 6 Against: Abstain:

Ordinance Introduction: Cm. Garcia

. Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of the
City of Laredo by rezoning the east 11.2 feet of Lot 2, Lot 3, the west 19 feet and the
north 83.8 feet of the east 50 feet of Lot 4, Lot 6, Block 48, Eastern Division, located at
219 Market Street and 210 Cortez Street, from R-3 (Mixed Residential District) to B-4
(Highway Commercial District). The Planning and Zoning Commission has
recommended approval of the zone change. The proposed use is for warehouse/retail.
District 111

Motion to open the public hearing.

Moved: Cm. Garcia

Second: Cm. Rendon

For: 6 Against: Abstain:
Ron Whitehawk, on behalf of Mr. Richard Mims, spoke in favor of the ordinance.
Motion to close the public hearing and introduce.

Moved: Cm. Garcia

Second: Cm. Belmares

For: 6 Against: Abstain:
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Ordinance Introduction: Cm. Garcia

. Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of the
City of Laredo by authorizing a Special Use Permit for oil and/or gas extraction and a
drilling permit for a well on 2.03 acres, as further described by metes and bounds in
attached Exhibit "A," located approximately 2,448 feet southwest of the proposed
Valley Boulevard extension and approximately 525 feet north of the South Regional
Wastewater Treatment Plant at Rio Bravo, Texas. The Planning and Zoning
Commission has recommended approval of the Special Use Permit. The proposed use
is for oil and/or gas extraction and a drilling permit for a well. District 111

Motion to open the public hearing.

Moved: Cm. Garcia
Second: Mayor Pro Tem Valdez
For: 6 Against: Abstain:

There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Garcia
Second: Cm. Belmares
For: 6 Against: Abstain:

Ordinance Introduction: Cm. Garcia

. Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of the
City of Laredo by rezoning 8,519.50 square feet from Lot 7, Block 70-B, Calton
Gardens #2, located at 4602 Maryland Avenue, from R-1 (Single Family Residential
District) to R-3 (Mixed Residential District). The Planning and Zoning Commission
has recommended approval of the zone change. The proposed use is for a mobile home.
District V

Motion to open the public hearing.
Moved: Cm. Belmares
Second: Cm. Garcia

For: 6 Against: Abstain:

Sara Hinojosa opposed the zone change request. She stated that she had submitted
twenty signatures at the last Council meeting opposing the zone change request.

Ricardo and Maria Loftis, property owners, spoke in favor of allowing the zone change
request for a mobile home.

Motion to close the public hearing and override the Planning and Zoning Commission
and deny the zone change request.



Moved: Cm. Rendon
Second: Mayor Pro Tem Valdez
For: 6 Against: Abstain:

. Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of the
City of Laredo by rezoning 5.55 acres, as further described by metes and bounds in
attached Exhibit "A", located east of FM 1472 and south of State Highway 255, from B-
4 (Highway Commercial District) to M-1 (Light Manufacturing District). The Planning
and Zoning Commission has recommended approval of the zone change. The proposed
use is for commercial purposes. District VII

Motion to open the public hearing.

Moved: Cm. Belmares

Second: Cm. Garcia

For: 6 Against: Abstain:
There was no public input.

Motion to close the public hearing and introduce.

Moved: Mayor Pro Tem Valdez

Second: Cm. Belmares

For: 6 Against: Abstain:
Ordinance Introduction: Cm. Valdez

. Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of the
City of Laredo by authorizing a Conditional Use Permit for Building Material Sales on
Lot 1, Block 1, Prida Plat located at 7100 Santa Maria Avenue. The Planning and
Zoning Commission has recommended approval of the Conditional Use Permit. The
proposed use is for building materials sales. District VII

Motion to open the public hearing.

Moved: Cm. Garza

Second: Cm. Garcia

For: 6 Against: Abstain:

Jose Gloria and Efren Elizondo spoke in favor of the zone change request.

Motion to close the public hearing and introduce.

Moved: Mayor Pro Tem Valdez

Second: Cm. Belmares
For: 6 Against: Abstain:



Ordinance Introduction: Cm. Valdez

10. Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lot 22, Block 1, Santa Rita Unit 1X, located at 219
Asturias Court, from R-2 (Multi-Family Residential District) to B-1 (Limited Business
District). The Planning and Zoning Commission has recommended denial of the zone
change. The proposed use is for commercial purposes. District 111

Motion to open the public hearing.

Moved: Cm. Garcia
Second: Mayor Pro Tem Valdez
For: 6 Against: Abstain:

There was no public input.

Motion to close the public hearing and go with the recommendation of Planning and
Zoning and staff to deny.

Moved: Cm. Garcia
Second: Mayor Pro Tem Valdez
For: 6 Against: Abstain:

11. Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lot 1, Block 368, Western Division, located at 1802 San
Bernardo Avenue, from B-3 (Community Business District) to B-4 (Highway Commercial
District). The Planning and Zoning Commission has recommended denial of the zone
change. The proposed use is for amusement redemption machines. District VIII.

Motion to open the public hearing.

Moved: Cm. Garcia

Second: Cm. Garza

For: 6 Against: Abstain:

There was no public input.

Motion to close the public hearing and go with the recommendation of Planning and
Zoning and staff to deny.

Moved: Cm. Liendo-Espinoza

Second: Cm. Garza

For: 6 Against: Abstain:
VII. FINAL READING OF ORDINANCES

Motion to waive the final readings of Ordinances: #2008-0-209, #2008-0-210, #2008-0-
211, and #2008-0-212.



12.

Moved: Cm. Garcia
Second: Cm. Garza

For: 6

2008-0-209

2008-0-210

2008-0-211

Against: Abstain:

Amending the City of Laredo Health Department Fiscal Year 2008-
2009 annual budget by appropriating revenues and expenditures in the
amount of $24,750.00 from the University of Texas Health Science
Center at San Antonio for the contribution of the Department's South
Family AIDS Network Grant, award period beginning August 1, 2008
through July 31, 2009, to provide patient care for HIVV/AIDS patients.

Motion to adopt Ordinance # 2008-0-209.

Moved: Cm. Garcia
Second: Cm. Garza
For: 6 Against: Abstain:

Accepting a grant of $40,000.00 from South Texas Development
Council to be used for a litter reduction campaign and household
hazardous waste collection of fluorescent light bulbs; and amending the
City of Laredo Annual Budget for Fiscal Year 2008-2009 for
Environmental Services to appropriate the said amount for the relevant
expenditure accounts.

Motion to adopt Ordinance # 2008-0-210.

Moved: Cm. Garcia
Second: Cm. Garza
For: 6 Against: Abstain:

Amending the City of Laredo Health Department FY 2008-2009
budget by increasing revenues and expenditures in the amount of
$300,000.00 for dental care personnel and operations for the City of
Laredo Health Department; correcting the amount of the one (1) time
initial contract for construction from $1,000,000.00 to $1,300,000.00
from the Health and Human Services Commission (HHSC) through the
University of Texas Health Science Center Dental School; extending
the contract from an end date of August 31, 2008 to August 31, 2009;
and, amending the full-time equivalent positions The total award
amount is $1,600,000.00 for a four (4) year period with a start date for
operations and personnel of September 1, 2008, renewable annually.

Motion to adopt Ordinance # 2008-0-211.
Moved: Cm. Garcia

Second: Cm. Garza
For: 6 Against: Abstain:
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IX.

2008-0-212

RESOLUTIONS

13. 2008-R-122

14. 2008-R-124

Amending Chapter 32, Vehicle for Hire, Article 11, Taxicabs,
Operating Authority, Section 32-22, Initial application for annual
permit, of the Code of Ordinances of the City of Laredo, adding
subsection (o) requiring that all taxicab permit owners shall attend a
mandatory annual meeting to be held by staff to review vehicle for hire
taxicab current and new additions, amendments to ordinance before
taxicab permits are issued or renewed and to provide for severability,
publication and an effective date.

Motion to adopt Ordinance # 2008-0-212.

Moved: Cm. Garcia
Second: Cm. Garza
For: 6 Against: Abstain:

Accepting the donation of a sanitary sewer easement from Target
Corporation, a Minnesota Corporation, in order to install and maintain
an eight inch (8") sanitary sewer line out of a fifteen (15) wide
easement. Said easement consisting of 0.0837 acres, more or less,
being a portion of Lot 2A, Block 1, Ponderosa Commercial Unit 4
addition, to the City of Laredo, as recorded in Document No. 1009157,
Volume 2611, PP 824-828 an official property record of Webb County
Texas; and described by metes and bounds and survey attached as
Exhibits A and B.

Motion to approve Resolution # 2008-R-122.

Moved: Cm. Garza
Second: Cm. Liendo-Espinoza
For: 6 Against: Abstain:

Accepting the donation of a utility easement from Carmel Apartments,
Ltd. A Texas Limited Partnership, for the installation and maintenance
of utility lines; and copy of the conveyance of said easement is
attached as Exhibit 1 of this resolution, and the metes and bounds
description of the \ 1.1354 acre utility area is provided in Exhibit A of
said Exhibit 1.

Motion to approve Resolution # 2008-R-124.
Moved: Cm. Garza

Second: Cm. Liendo-Espinoza
For: 6 Against: Abstain:

11



15.

16.

17.

2008-R-125

2008-R-126

2008-R-127

Accepting the donation of one (1) utility easement from Marco A.
Rodriquez, Jr. and wife, Cristina G. Rodriquez, for Rancho Pefiitas
West Subdivision Easement Acquisition Project, being a 0.10 acre of
land, more or less out of 4.12 acres, as recorded in Volume 701, Page
485-487, Deed Records of Webb County, Texas, situated in Porcion 8,
Blas M. Diaz, Abstract 40, Webb County, Texas and being more
particularly described by Metes and Bounds and Survey hereby;
attached, as Exhibits "A" and "B", respectively.

Motion to approve Resolution # 2008-R-125.

Moved: Cm. Garza
Second: Cm. Liendo-Espinoza
For: 6 Against: Abstain:

Accepting the donation of one (1) utility easement from Raul
Dominquez, Rogelio Dominquez, Jr., Rene Dominquez, Ruben
Dominquez, Juan Jose Dominquez, Reyna Dominquez Loza (formerly
Espinoza), and Rosa Chandarlis, for Rancho Pefiitas West Subdivision
Easement Acquisition Project, being a 0.22 acre of land, more or less
out of 10.17 acres, as recorded in Volume 9, Page 53, Official Property
Records of Webb County, Texas, situated in Porcion 8, Blas M. Diaz,
Abstract 40, and Porcion 9, Blas M. Diaz, Abstract 41, Webb County,
Texas and being more particularly described by Metes and Bounds and
Survey hereby; attached, as Exhibits "A" and "B", respectively.

Motion to approve Resolution # 2008-R-126.

Moved: Cm. Garza
Second: Cm. Liendo-Espinoza
For: 6 Against: Abstain:

Authorizing the City of Laredo to enter into a purchase contract with
Laredo Fence Material in the amount of $75,805.22 for the purchase of
fencing material for the Slaughter Park Little League Baseball Fields
utilizing the local bidder's preference pursuant to section 271.905 of the
State of Texas Local Government Code; whereas the City Council
finds that Laredo Fence Materials offers the best combination of
contract price and additional economic development opportunities to
residents in the City of Laredo and increased tax revenues.

Motion to approve Resolution # 2008-R-127.
Moved: Cm. Garza

Second: Cm. Garcia
For: 6 Against: Abstain:

12



X.

18. 2008-R-128

19. 2008-R-129

20. 2008-R-130

MOTIONS

Accepting the donation of a drainage easement for the Laurel
Drive/Dellwood Drive Drainage Improvements Project from the United
Independent School District, said drainage easement consisting of
0.1635-acre tract of land more or less, out of Lot 1, Block 1, United
Independent School District Central Administration Complex Plat, as
recorded in Vol. 15, Page 45, Plat Records of Webb County, Texas,
and being more particularly described by Metes and Bounds and
Survey hereto; attached, as Exhibits "A" and "B" of Exhibit 1.

Motion to approve Resolution # 2008-R-128.

Moved: Cm. Garza
Second: Cm. Garcia
For: 6 Against: Abstain:

Accepting the donation of one (1) utility easement from Calixto Seca
and wife, Uvence Seca for Rancho Pefiitas West Subdivision Easement
Acquisition Project, being a 0.22 acre of land more or less, out of 10.17
acres as recorded in Volume 1020, Pages 174-176, Real Property
Records of Webb County, Texas, situated in Porcion 8, Blas M. Diaz,
Abstract 40, and Porcion 9, Blas M. Diaz, Abstract 41, Webb County,
Texas, and being more particularly described by Metes and Bounds and
Survey hereby; attached, as Exhibits "A" and "B", respectively.

Motion to approve Resolution # 2008-R-129.

Moved: Cm. Garza
Second: Cm. Garcia
For: 6 Against: Abstain:

Consideration to authorize the City Manager to submit a grant
application to the South Texas Development Council (STDC) in the
amount of $80,000.00. Funds will be used to buy a wood chipper for
$80,000.00 that will be used to mulch branches on city streets to help
reduce collection and transportation costs.

Motion to approve Resolution # 2008-R-130.
Moved: Cm. Garza

Second: Cm. Garcia
For: 6 Against: Abstain:

21. Prioritizing the approved legislative agenda in preparation for the 81st Legislative
Session of the State of Texas.

City Manager Carlos Villarreal made the following presentation:
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Staff Recommendation
City of Laredo 2009 State Legislative Agenda
Top Priority Issues for the City of Laredo

» Environmental
» Fund Tire Remediation Program
» Health
= Support Core Public Health Services
» Homeland Security
= Change Threat vs. Population Based on Funding Formulas
» Funding for Regional Emergency Operations Center
= Homeland Security Funding
Local Government
= Changing General Election Date
Tax
= Local Option Residence Homestead Exemption
Transit
= Eliminate State Sales Tax Cap for Transit
Transportation
= Support for Transportation Corridor Projects that Positively Impact the Port of
Laredo
= Railroad Noise Abatement Program

vV V V¥V V¥V

Additional Priority Issues for the City of Laredo
» Health
= Designate a Texas-Mexico Border Public Health Program
» Funding for Indigent Health Care
= Funding for Public Health Preparedness
» Funding for the Obesity Reduction and Diabetes (Bienestar) Program
» Homeland Security
= Funding for Emerging Technology Training for First Responders
» Funding for Radio Communications and Interoperability
» River Jurisdiction Status
» Local Government
= Coin Operated Machine Businesses
= Support for Delayed School Start Date
» Parks and Leisure
» Provide Recreational Facilities and Workforce Opportunities for People with
Special Needs
» Tax
= Periodic Reappraisal of Real and Personal Property
» Transit
= Bus and Facility Capital Funding
» Transportation
= Cuatro Vientos Roadway Project
= Dedicate Aviation Sales Tax for Airport Development
» Utilities
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= Amend Utilities Code Regarding Telecommunication Providers and a
Municipality
= Communications Between Municipalities Regarding Water Resources

Motion to move Cuatro Vientos to priority.

Moved: Cm. Garza
Second: Cm. Belmares
For: 6 Against: Abstain:

Motion to move Recreational Facilities to priority.

Moved: Cm. Garcia
Second: Cm. Garza
For: 6 Against: Abstain:

Motion to move Texas-Mexico Border Public Health Region to priority.

Moved: Cm. Belmares
Second: Cm. Garza
For: 6 Against: Abstain:

Motion to move Bus and Facility Capital Funding to priority.

Moved: Mayor Pro Tem Valdez
Second: Cm. Liendo Espinoza
For: 6 Against: Abstain:

Motion to approve as amended.

Moved: Cm. Belmares
Second: Mayor Pro Tem Valdez
For: 6 Against: Abstain:

Authorizing the City Manager to contract with the following consulting firms for
intergovernmental, informational, and advocacy services to be provided to the City of
Laredo for the period beginning October 1, 2008 through September 30, 2009.
Funding is available in General Fund, Bridge Fund, and Information Technology
Fund.

* McWilliams & Associates (Andrea McWilliams), Austin, Texas, in the amount of
$66,000.00;

* Miller & Van Eaton, P.L.L.C. (Gerry Lederer), Washington, D.C., in the amount of
$90,000.00, plus $11,550.00 out of pocket expenses;

* Government Relations, Inc. (Allynn Howe), Oakton, Virginia, in the amount of
$90,000.00, plus $5,000.00 out of pocket expenses.
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23.

24,

25.

Motion to instruct staff to negotiate a contract with Mario Martinez.
Withdrawn by Cm. Garcia
Motion to approve Andrea McWilliams.

Moved: Cm. Belmares
Second: Cm. Garza
For: 6 Against: Abstain:

Motion to table Miller & Van Eaton and Allynn Howe.

Moved: Cm. Belmares
Second: Cm. Garcia
For: 6 Against: Abstain:

Approving the monthly adjustments to the tax roll. The amounts to be adjusted for
the month of September 2008, represent a decrease of $48,920.48. These adjustments
are determined by Webb County Appraisal District and by court orders.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Garza
For: 6 Against: Abstain:

Consideration to authorize a contract with Kustom Signals, Lenexa, KS, c\o RZ
Communications, for the purchase of thirty two (32) police radars in the total amount
of $55,082.56. These radar units will be purchased through the Houston Galveston
Area Council of Governments (H-GAC) cooperative purchasing program contract
number EF04-07. Funding is available in the 2008 Contractual Obligation Bond
Proceeds and Capital Improvement Fund reserves.

Motion to approve.

Moved: Cm. Garcia

Second: Cm. Garza

For: 6 Against: Abstain:
Consideration to award contract number FY08-124 to the low bidder, Nationwide
Demolition, LLC, Forth Worth, Texas in the amount of $59,297.50 for demolition of
thirteen (13) substandard structures. Funding is available in the Building's General Fund.
Motion to approve.

Moved: Cm. Garcia

Second: Cm. Garza

For: 6 Against: Abstain:
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26.

217.

28.

29.

Consideration to renew contract FY07-124 currently awarded to Rafter P. Transport,
New Braunfels, Texas, in the estimated amount of $231,250.00 for providing hauling
and disposal services of wastewater bio-solids for the Utilities Department. Funding
is available in the department's budget.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Garza
For: 6 Against: Abstain:

Consideration to renew contract FY08-064 currently awarded to Screen Crushed
Concrete, Laredo, Texas, in the estimated amount of $359,000.00 for the purchase of
flexible base crushed concrete. All materials are purchased on an as needed basis utilizing
the Public Works Department, Utilities Department, and construction project budgets.

Motion to approve.

Moved: Cm. Garcia
Second: Cm. Garza
For: 6 Against: Abstain:

Consideration to award of supply contract number FY09-001 to Leyendecker
Materials, Laredo, Texas, in the estimated amount of $195,000.00, for the purchase of
MS1, MS2, and MC-30 emulsified asphalt oils used for street paving projects. The
term of this contract is for a one (1) year period and is subject to availability of funds.
All materials are purchased on an as needed basis utilizing the construction project
budgets.

Motion to approve.

Moved: Cm. Garza
Second: Mayor Pro Tem Valdez
For: 6 Against: Abstain:

Consideration for approval of Amendment No. 1 to Seca Engineering, L.L.C., Laredo,
Texas, for an amount not to exceed $170,700.00 for the design and preparation of
plans and specifications for the Markley/Santa Maria Drainage, Phase-3 (along San
Bernardo Avenue and Chicago Street). Total contract amount including this
amendment is $282,200.00. Funding is available in the 2007 Contractual Obligation
Bond Proceeds.

Motion to approve.
Moved: Mayor Pro Tem Valdez
Second: Cm. Belmares

For: 6 Against: Abstain:
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30.

31.

32.

33.

Consideration for approval of amendment No. 1 an increase of $95,250.00 for
additional architectural and engineering services for the additional inspection station
expansion lanes at the secondary inspection area and at the exit area as recommended
by the General Services Administration and U.S. Customs and Border Protection to
the professional services contract with FQR Architects, Inc., Laredo, Texas, for the
World Trade Bridge Toll Inspection Facility Expansion. Funding is available in the
Bridge System Fund - Capital Grants - GSA Toll Booths.

Motion to approve.

Moved: Cm. Belmares
Second: Mayor Pro Tem Valdez
For: 6 Against: Abstain:

Consideration for approval of change order No. 1 an increase of $33,707.60 to
accommodate the use of pre-cast boxes in lieu of cast-in-place to expedite the
construction process and to add ten (10) working days to the construction contract
with Closner Construction Company, Laredo, Texas, for the Flecha Lane Drainage
Improvements. Current construction contract amount is $473,585.10. Funding is
available in the Environmental Services - 2007 Contractual Obligation Bond
Proceeds.

Motion to approve.

Moved: Mayor Pro Tem Valdez
Second: Cm. Belmares
For: 6 Against: Abstain:

Consideration for approval to award a professional services contract to Porras Nance
Engineering, Laredo, Texas, for an amount not to exceed $110,000.00 for the design
and preparation of plans and specifications for the India Avenue Drainage Project.
Design work is to be done on a fast track basis. Funding is available in the 2007
Contractual Obligation Bond Proceeds.

Motion to approve.

Moved: Cm. Belmares
Second: Mayor Pro Tem Valdez
For: 6 Against: Abstain:

Approval of a contract with Crane Engineering, Corporation, Laredo, Texas in the
amount of $96,519.00 to serve as project engineer for the construction phase services
of the Texas Water Development Board EDAP Colonias Pueblo Nuevo - Wastewater
Collection and Water Distribution Improvements Project. This project requires that
they provide "Bid Letting Services", "As-Built" field surveys and to provide
coordinates on "As-Built” plans. This is subject to the approval of the TWDB.
Funding is available in the Colonias Project Fund.
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XI.

34.

Motion to approve.

Moved: Cm. Belmares
Second: Mayor Pro Tem Valdez
For: 6 Against: Abstain:

Consideration to award a contract for concession services at the Benavides Softball
Complex and all municipal swimming pools to Mrs. Estela Zapata, DBA Zapata
Restaurant for a period of one (1) year with an option to renew for two (2) additional
one (1) year terms. This vendor was the sole bidder and is recommended based on
the price structure provided during the bid process. The agreement is expected to
provide a monthly rental income of $500.00 at the Benavides Softball Complex and
all municipal swimming pools.

Motion to approve.
Moved: Cm. Belmares

Second: Mayor Pro Tem Valdez
For: 6 Against: Abstain:

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

35.

A

1.

Request by Council Member Mike Garza

Discussion with possible action on creating a classification system as required by the
Civil Service.

Cm. Mike Garza stated that this was a part of the discussion during the Civil Service
Committee Meeting and he had failed to put this item in for the last Council meeting to
have it run parallel with the election in May.

City Manager Carlos Villarreal said that for Human Resources, there needs to be
somebody who can be able to create that classification system. Especially the first year,
there is going to be a possible problem. He said the first key would be how they were
blended into the classification system. He mentioned they would have to request some
assistance and come back with a recommendation.

. Request by Council Member Hector Garcia

Presentation by the TAMIU Non Profit for Excellence representatives on their
certification training program, and their request to the City of Laredo for financial
support to end and start the fiscal year, with possible action.

Ray Keck 111, TAMIU President, reported that the mission of the group is to energize
and make more vital the nonprofit sector of Laredo. He said they were there to ask the
Mayor and Council to take the next step in the growth of this visionary project.
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David Cardwell stated that this program was established to assist existing and future
nonprofits in the community with different types of training and workshops that would
help prepare them to deliver their services to the less fortunate in Laredo.

Motion to instruct staff to take $10,000 out of third party funding.

Moved: Cm. Garcia
Second: Mayor Pro Tem Valdez
For: 6 Against: Abstain:

. Request by Council Member Gene Belmares

Discussion with possible action on appropriating Discretionary Funds for speed humps
on Broadcrest Drive between Berkley Road and Del Mar Boulevard.

Motion to approve.

Moved: Cm. Belmares

Second: Cm. Garza

For: 5 Against: Abstain:
Mayor Pro Tem Valdez was chairing the meeting.

Discussion with possible action on a permanent alternative on the intersection of Jordan
Drive and Springfield Avenue.

Cm. Belmares said that this item is back on the agenda because in 2002 the original
petition was to put a traffic light, but it does not meet the criteria for a traffic light. He
advised that there existed the possibility for an accident based on the fact that there is a
bad line of sight, a curb, and a hill on that street created that issue. They have since
looked at several alternatives such as buying several lots and push the wall back, but
even then, the line of sight was not adequate. He added they looked at isolating it to
become a right turn only, but that was not feasible, either. He went on to say that lastly,
they came up with a design that they are currently using that has the desired effect. He
concluded that he visited with City staff on Friday two weeks before, and they came up
with alternatives that they wished to present to council.

Roberto Murillo, Traffic Director, reported that they wanted to see if there was any way
possible to punch a road through the side of the pond. He said that Environmental
Services had concerns about it.

Motion to instruct staff to make a preliminary study for cost and acquisition.

Moved: Cm. Belmares

Second: Cm. Liendo-Espinoza
For: 5 Against: Abstain:
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D. Request by Mayor Pro-Tempore Jose A. Valdez, Jr.

1. Discussion with possible action regarding the general right-of-way and easement
maintenance schedule for the City of Laredo.

Mayor Pro Tem Valdez stated that there are some areas in his district that are under new
development and there is a lot of right-of-way to maintain. He said his question was
whether it would be under the land development code.

City Manager Carlos Villarreal responded that yes, it was under the code. He added
that he and Assistant City Manager Jesus Olivares had discussed not taking on so much
right-of-way that would make them responsible for clean-up.

Mayor Pro Tem Valdez added that he would like to see the issue be addressed before
construction through the land development code. They needed to start looking at
permanent solutions. He suggested that perhaps they could use some concrete, decorate
stone or rock.

John Orfila, Public Works Director, said that they do have a maintenance schedule.

City Manager Carlos Villarreal responded that they would come back with a schedule
for City Council.

2. Discussion with possible action regarding the finalization of the City of Laredo Drug
and Alcohol Commission.

Mayor Pro Tem Valdez said that he would submit a copy to Council. He added that if
they had any tasks for the Commission or additional concerns, that perhaps at the next
meeting those items could be discussed.

3. Discussion with possible action regarding the re-establishment of the Vehicles for Hire
Ad Hoc Committee. (Co-sponsored by Council Member Cynthia Liendo Espinoza.)

Motion to approve for a 1 year period.

Moved: Mayor Pro Tem Valdez

Second: Cm. Liendo-Espinoza

For: 6 Against: Abstain:
E. Request by Council Member Cynthia Liendo Espinoza

1. Discussion with possible action on instructing staff to look into the possibility of
reopening the Intersection of Zaragoza and Flores Street.

City Manager Carlos Villarreal said that they would have someone look at this item and
bring back a report to Council with the findings.
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Roberto Murillo, Traffic Director, said that his concern was that to open that street,
there would be more pedestrian conflicts. He said that the intersection was closed
because of the traffic that would back up on Zaragoza and because of the pedestrian
conflicts.

Discussion with possible action on providing funding for the purchase of a new trolley
to be used in the Downtown area.

Feliciano Garcia, Metro Manager, reported that it would help them tremendously if they
could get another trolley. He said one would cost around $370,000.

City Manager Carlos Villarreal advised that they should purchase a vehicle through
bonds to pay for both the driver and the gas.

Feliciano Garcia, Metro Manager, responded that as they progress throughout the year,
they will see if the results are there to keep up the trolley.

Cm. Liendo Espinoza mentioned that during the first week of November, they would be
promoting the downtown restaurants. She was hoping that Council would approve the
purchase of a new trolley as a contribution to run for free downtown for easy access.
She said she was willing to allocate $100,000 from Discretionary Funds for the
purchase.

Cm. Garcia said that he didn’t mind using the $100,000 out of his Discretionary Fund,
but he also wanted to add to the motion to have to two trolleys working by November
for the Christmas shoppers.

Feliciano Garcia, Metro Manager, responded that they estimated about a month or two
to repair the trolley that wasn’t currently working.

Carlos Villarreal, City Manager advised that they begin working on it right away. He
added that with that $200,000 from Discretionary Funds, that would be the participation
for the maintenance and operation for the downtown area.

Discussion with possible action on activating current trolley for use in the downtown
area on specific route at no charge to the public.

Motion to allocate $100,000 from District 8 discretionary funds and $100,000 from
District 2 discretionary funds for the purchase of a new trolley to be used in the
downtown area and for the two trolleys not currently working to be working by
November.

Moved: Cm. Liendo-Espinoza
Second: Cm. Garcia
For: 6 Against: Abstain:

Cm. Belmares added that if they were going to build the Water Park in the future, the
money would come out of sports venue tax. He suggested that they take the $370,000
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that they need to purchase the bus from that account and split the rest of the money
amongst the Council for Discretionary Funds for their project this year. He added that
he wished to instruct staff to bring back the item properly worded so that the funding
mechanisms could be allocated.

Cm. Garcia withdrew his second and said that he repeated the motion to have the other
two trolleys working by November.

Motion to have the two trolleys not currently working to be working by November.

Moved: Cm. Garcia
Second: Cm. Belmares
For: 6 Against: Abstain:

XIl. STAFF REPORT

36. Presentation by Geoffrey Gay of Lloyd Glosslick as it relates to electricity, with
possible action.

Geoffrey Gay, General Counsel to CAPP, gave the following presentation:

CAPP Participation in Long Term Power Purchase Agreement (2009 PPA)
PPA Contract Overview

The Problem: Electric Price Increases

Just as other commodity prices are expected to increase over the coming years,
electric prices in Texas and the United States are also expected to rise.
Unpredictable electric prices and potential price spikes may create municipal budget
challenges as cities strive to balance the need for electricity with the need for city
services.

A Responsible Solution: Long-Term, Competitive Prices

1. Taxpayer Benefit
Local taxpayers win as cities largely insulate themselves from potential energy
price increases.

2. Leveraging Our Buying Power
The Cities Aggregation Power Project (CAPP) and the South Texas Aggregation
Project (STAP) are bringing together more than 150 cities to obtain more
favorable competitive energy pricing for municipal electric use than if we acted
independently.

3. Budget Certainty
This 24-year energy contract with Luminant will help provide greater municipal
budget certainty.

4. Competitive Energy Prices Locked-In
This is a “bulk” energy purchase. We simply get a better price by purchasing a
large amount of electricity over 24 years. The energy price portion of the
contract will limit future energy price increases to 3% per year to provide more
budget predictability for CAPP/STAP members.
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5. Energy Price Protection

Energy prices are volatile. For example, each time a hurricane nears the Gulf of
Mexico, natural gas prices jump as production shuts down. In turn, energy
prices usually increase as this important fuel cost rises. With this contract, cities
will be largely insulated from these increases.

Saving Hundreds of Millions

Our long-term projections estimate savings at hundreds of millions as the
contract continues.

Contract Protections

This contract has important protections for CAPP/STAP members including a
first lien on major Luminant assets, including all baseload power plants.

Contract Details

This is an agreement for CAPP/STAP to purchase, on behalf of its members,
150 megawatts of energy from Luminant and its subsidiaries at far more
predictable energy prices over a 24-year period. Energy is being purchased for
municipal use — not for residential use.

CAPP/STAP will prepay part of the contract on behalf of participating cities by
issuing general revenue bonds. By prepaying, our groups can secure more
competitive and predictable energy prices than those currently available on the
retail market.

The energy supplied by Luminant will come from seven power generation units
at three power plants. Contracts like this usually come from only one power
plant, so this agreement provides CAPP/STAP members with additional power
certainty.

Energy obtained under the contract will supply about 70%, or the base
component, of a city’s annual energy needs. The remaining 30% associated with
variable power requirements (e.g. peak consumption during hot summer days)
will be obtained under supplemental one-to three-year contracts with prices that
more closely track current retail market electricity prices.

Members choosing to take part in the contract will sign a contract with
CAPP/STAP agreeing to pay for their share of the prepayment portion of the
base purchase of electricity.

Who’s Involved

Who are CAPP and STAP?

CAPP is a non-profit group created in 2001 that pools Texas cities’ electric
power needs in order to negotiate lower, more stable prices through bulk
purchasing. Along with STAP, these organizations have more than 150 political
subdivision members across the state that have saved more than $100 million
since the Texas electricity market deregulated in 2002. CAPP and STAP are
both run by boards of directors made up of city officials. For more information,
visit www.capptx.com.

Who is Luminant?
Luminant is the largest competitive electric generating company in the state.
Previously known as TXU Power, Luminant has over 18,300 megawatts of
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generation in Texas, including 2,300 megawatts of nuclear and 5,800 megawatts

of coal-fueled generation capacity. Visit www.luminant.com for more
information.

Luminant is the largest purchaser of wind-generated electricity in Texas and
fifth largest in the United States.

Future Risk
Delivered Natural Gas and Coal Price History and Projections
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CAPP’s Long Term PPA Plan

1.

use) of participants historic use.

N

debt service obligation (3/5 of the contract price).

CAPP issues bonds to pre-pay capacity portion (3/5) of the PPA.
Participants enter a contract with CAPP that pledges taxing authority to fulfill the

A 24-year fixed price contract for approximately 70% (that is, baseload — 24/7/365

agreement priced at market cost and billed by the Retail Electric Provider (REP).

Wrap Contract Pricing Components

The energy cost under the PPA (2/5 of the PPA price) is blended with other supply
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Ilustrative 2009 Monthly Payments (includes PPA costs plus wrap contract for
Members total monthly energy needs)

1. Fixed debt service payment for capacity 3.5¢ per kKWh
2. Bill from REP at blended energy rates of 2.1¢ and 10¢ 4.5¢ per KWh
8.0¢ per kWh

Savings — 2¢ per kWh

Supplemental or Wrap Contract
The CAPP Relationship with FPL Energy and DEBS

1. The REP will be Direct Energy who will provide billing and customer services.

2. A five year full requirements power supply offered by Florida Power & Light
Energy

3. Indicative prices: five years between 7.5¢ and 8.5¢

4. Option: Back out baseload associated with PPA

Comparison of 5 Year to 24 Year Contract Offers

5 Year Wrap Contract with PPA 24 Year PPA with Wrap Contract
Option
1. 100% gas based pricing if PPA 1. 70% coal & 30% gas based wholesale pricing
option not selected

2. Takes advantage of financial 2. Takes advantage of recent gas price decline for
crisis/recession & resulting 30% of load for 5 years while maintaining stable
decline in gas prices coal prices for 70% of electric needs for

additional 19 years

3. Keeps commodity (energy price) 3. Keeps commodity (energy price) near 8¢ for 5
near 8¢ for 5 years if forward years, plus slight discounts during that period, and
gas prices locked in at current likely maintains discount to market rate for
levels decades

4. Reflects competitive market 4. Reflects pricing and reliability superior to what is
pricing generally found in the competitive retail market

5. Pricing for energy needs in 2014 5. Stable, predictable pricing for 2014 and beyond —
and beyond is uncertain and 55% less volatile than complete reliance on
subject to natural gas supply & pricing based on natural gas
demand, global economics and
weather — high volatility

6. While pricing is favorable to 6. The fixed price, long-term nature of the contract
Cities, the contract will not be could have a major influence on the market and
noticed by the market or policy policy makers and hopefully offer hope to
makers residential customers trapped with reliance on

short-term, highly volatile prices

Advantages of PPA (based on 2009 indicative prices)
1. Diversity of fuel source

2. Reduces volatility associated with natural gas

3. Increased budget stability

4. Projected long term ($1 billion) savings
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5. Market innovation
Important PPA Issues

1. PPA dependent upon TXU LBO Financing
2. Potential Early Termination (Art. 12)
Events of default may trigger (Art. 10)

Make-whole provisions
Liquidated damages

3. Refinancing and Substitute Collateral (Art. 9)
4. Failure to schedule and liquidated damages

CAPP will know before event
5. New Governmental Charges

Contract Protections

1. First lien on competitive assets including all of Luminant’s (formerly TXU)

generation facilities.

N

90% availability on rolling three-year average.

3. Liquidated damages (up to $120 million) for withholding power or early

termination.

4. “Make whole” of outstanding portion of prepayment in an event of early

termination, including bankruptcy.

o

Guaranty from parent.

6. No Member liability for other participants failure to appropriate.

Risk Assessment
Risk
1. Bankruptcy

2. Gas Price Decline

3. Early Termination/Adequacy of

Collateral

Environmental Surcharge

5. Collateral Value Reduction on
Refinancing

B

City Approvals of PPA To Date

Arlington Duncanville
McAllen Grand Prairie
Sherman La Marque
Odessa Port Aransas
Brownwood South Padre
Lake Jackson Snyder
Vernon Cleburne

Mitigation

Plants will continue to operate

The contract will either stand or be renegotiated
Would have to be sustained (several years)
below $7

CAPP will constantly monitor economics to
cover debt defeasance

Will impact entire U.S. electric market

TCEH will add new assets

CAPP gets benefits negotiated by new secured
creditors

Contract has dilution tests

Carrizo Springs Terrell
Harker Heights Lyford
Addison Comanche
Cedar Hill Gainesville
Falfurrias The Colony
Springtown Sweetwater
Bellmead
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XII.

Significant Loads Yet to Consider the Transaction

Paris Laredo Sugar Land Lewisville
Denison San Angelo Plano Pearland
Allen Waxahachie Carrollton Wichita Falls
Missouri City Euless

Larry Jordan, Financial Consultant, stated that a five-year power contract is
straightforward and similar to what they were already planning to do in April. He said
it was a good situation, and they may have the best provider and the best price. He
added that they didn’t have to decide on the contract that night.

City Manager Carlos Villarreal said that they agree on a five-year contract. He added
they wanted to tie down the five-year agreement and come back with a recommendation
for the next meeting. He said if they could set that between 7 %2 and 8 % cents, it might
be possible. He advised against a long-term arrangement.

Motion to instruct staff to come back with a recommendation on a 5-year agreement
rather than a 24-year agreement.

Moved: Cm. Belmares
Second: Cm. Rendon

For:

Against: Abstain:

EXECUTIVE SESSION

XIV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO

MASS TRANSIT BOARD

Motion to go into recess as the Laredo City Council and convene as the Laredo Mass
Transit Board.

Moved: Cm. Garza
Second: Cm. Garcia
For: 6

Against: Abstain:

37. 2008-RT-008 Authorizing the City of Laredo to file an application, accept and execute

with the U. S. Department of Transportation, Federal Transit
Administration, Section 5309 earmark E-2006-BUSP-972, in the amount
of $680,130.00 in federal match, and $170,034.00 in local match for
improvements to Laredo Transit Hubs; and authorizing the City Manager
to execute all related documents.

Motion to approve 2008-RT-08.
Moved: Cm. Garza
Second: Cm. Garcia

For: 6 Against: Abstain:
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XV.

ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS
THE LAREDO CITY COUNCIL AND ADJOURN

Motion to reconvene as the Laredo city Council and reconvene and Adjourn.

Moved: Cm. Garza
Second: Cm. Garcia
For: 6 Against: Abstain:

I, Gustavo Guevara, Jr., City Secretary, do hereby certify that the above and foregoing is a
true and correct copy of the minutes contained in pages 01 to 29 and they are true,
complete, and correct proceedings of the City Council meeting held on October 20, 2008.

Gustavo Guevara, Jr.
City Secretary
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